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Ilpeozoeop kou 300pHuKkom Ha odjagenu mpyooeu

oA
MefyHapoaHuoT KoHrpec 3a Typusam U MeHaLMeHT

“NMpepusBuLmn M NepCcNneKTUBM BO TYPU3MOT U MEHAMEHTOoT”

MefyHapoAHWOT KOHrpec 3a Typusam U MmeHalMeHT Ha Tema “ Mpeanssmum m
nepcnekTMBmM BO TYPM3MOT M MEHALIMEHTOT” ce oAprKa Ha 26-Tn 1 27-Mu cenTemMBPU
2009 roaunHa Bo Ckonje, Penybnnka MakegoHuja, no nosoa CBETCKMOT A€EH 3a Typus-
MOT — 27-MM ceNTEMBpPMU.

KoHrpecot ce opraHmsMpalwle og, CTpaHa Ha YHUBEP3UTETOT 3a Typu3am U
MeHaumeHT — CKonje Koj n3pacHa og ®akynteToT 3a Typusam - CKonje, eaeH og BpB-
HUTe naepun Bo obnacta Ha BUCOKOTO obpa3oBaHMe U CO34aBaHETO CTPYYHALM KOU
Ke 3HaaT ycnewHo ga ce coo4yaT CO Npeam3BULUTE BO TEKOT Ha cBouTe npodecuo-
Ha/HM Kapuepa og obnacta Ha TYpM3MOT. Bo TEKOT Ha cBoeTo noctoewe dakyntetor
33 Typusam — Ckonje ce eTabamnpa v Kako naep BO OpraHUsnparbe 1 peannsmnparse
BAKOB TUM HACTAHM, NPETCTAaBYBakE HAa CaeMM BO 3€MjaBa M HaABOP KAKO M OpraHU3u-
patbe Hajpas3/IMYHM HacTaHu of obnacta Ha Typu3amoT. Bnpoyem, 3a Toa Hajgobpo
roBopaT WU OBOrOAMHELUHUTE YNaTEHU HAjBUCOKM OLLEHKM O, MHOTY BUAHU CTPY4YHMU
JINUA Of, CTPAHCTBO M 0f, 3eMjaBa.

MefyHapoAHMOT KOHrpec 3a Typu3am M MeHaMEHT NPeTcTaByBa HAjBUCOK
KOHrpec of, BaKOB BWA BO 3emjaBa M BO NOB/IMCKOTO OMKPY)KyBake, Kage Ha egHo
MecTo ce obeauHMja TPUTE HajBaXKHU CTONDOA: aKaAEeMCKMUOT, UCTPAXKYBaYKMOT U bus-
HUC cekTopoT. Ce Toa CO eAMHCTBEHA Len - cnoaenyBakbe, AUCKYTUpare U aebaTtu-
pake 3a nocaegHUTe UCTpaXKyBakba, corneaysarba M AOCTUTHYBakba HA NOJIETO Ha
TYPM3MOT N MEHALIMEHTOTOT KaKO M Ha MUCTParkyBarbe HAa MOXHOCTUTE 3a 3aeAHUYKA

copaboTKka 1 noaobpyBake Ha cocTojbuTe BO oBaa obacT.



MefyHapoaHMoT KoHrpec npeTcTaByBa eAMHCTBEH KaTanus3aTop Koj npuao-
Hece Aa ce 3abp3a MHBOABMPAHOCTA Ha YNHUTENUTE HA MaKeAOHCKUOT Typmn3am KOH
€034aBatbe BUCTUHCKO CUTHO TYPUCTUYKO CTONAHCTBO.

KoHrpecoT npeanssnka orpoMeH MHTepec BO MaKedoHCKaTa M mefyHapoa-
HaTa jaBHOCT M belle MoceTeH 04, CTPaHa Ha HajronemMunoT Aen AeNOoBHU ANAEPU oA,
3emjaBa M o4 NobANCKOTO OMKPY)KyBakbe, aKaJeMcKaTa M Hay4dHaTa jaBHOCT, Ap»Ka-
BHU UHCTUTYLUMWN, MUHUCTEPCTBA, LLEeHTPM 3a Pa3Boj M NPOMOLMja Ha TYPM3MOT, XOTeNun

M areHuumu.

YHUBEp3MTeToT 3a TYpU3am U MeHalMeHT
CKkonje
Npod. a-p Aue MUneHKOBCKU, peKkTop
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360PHUK

“fNpedu3zsuyu u nepcneKkMusu 80 mypusmom u meHaymeHmom”
OBJIACT - TYPU3AM

HOB MAPKETUHI MUKC BO YCNYXHATA KOMMNOHEHTA®

Ancmpakm

TpynoTt ,,HOB MmapKeTMHr MMKC BO yC/lyXKHaTa KOMMOHEHTA,, NpecTaByBa Cepuo3eH
obua, Aa ce U3MeHaT AoCerawHnUTe reauiiTa AeKa BO UMNJIEMEHTAUM]aTa Ha MAPKETUHIOT U
BO OBaa AejHOCT BaxKHu ce ,4M1,, KaKO MapKeTUHT AeTepMMUHaTU BO NMPOLLECOT Ha ynpaByBawbe
co ycnyrute. HoBuTe , TEKTOHCKM MNOpemMeTyBakba,, BO CBETCKATa €KOHOMMWjaTa Hanoxwuja
nogpyr NpucTan BO OPraHU3MpPaHeTO HA MAPKEeTUIoT TaKa Aa ce NnojaBuja noBeKke eleMeHTU
KOj BO OBOj CNy4aj mMOXXeme Aa v rpynvpame BO Tpu rpynu uauM ga rm Hapedveme ,,301,,.
BcywHOCT cTaHyBa 360p 3a HOB NPWUCTAN KOj € AeTEPMUHMPAH KaKo ,,7T1,, U MMa CBOja LWMPOKa
noApLIKa BO Hay4yHaTa M CTPy4YHaTa jaBHOCT KOja ce 3aHMMaBa Co 0Baa npobaemaTuKa.
KnyuHu 36opoBu: MapKeTUHT, Npon3Boa, LeHa, AucTpmbyumja, npomounja, eBuaeHumja, nyre
M npouec.

NEW MARKETING MIX IN CUSTOMER SERVICE?

Abstract

The paper “New marketing mix in the service component” indicates a serious attempt to alter
the previous views of the fact that implementation of marketing in this activities requires the
4P’s as marketing determinants in the process of handling the services. The new changes in
the world economy have entailed a distinctive approach to organizing the marketing, which
has developed additional elements that can be grouped into three groups or named 3P’s.
Actually, this is a whole new approach determined as 7P’s and has large support in the
scientific and specialist public that is dealing with this matter.

Key words: Marketing, product, price, distribution, promotion, record, people and process.

Bp3voT pa3Boj Ha TEXHUYKO-TEXHO/IOLIKUTE AOCTUTHYBaHa NpeAn3BuKaa NPOMeHU BO
LLe/IOKYMHUOT OMLUTECTBEHO - EKOHOMCKMOT KMBOT. BakBWUTE NPOMEHU PagMKaNHO Ce U3MeHWja
BO MPOLLECOT Ha MpoLWMpeHaTa penpoaykuuja buiejku pecyp3ute Kou ce ce MOPETKU o
npesv3BMKYBa YOBEKOT Aa PasMuUC/yBa BO MPOHajAyBarbe Ha CyNCTUTYTU NPeKy Koj Ke ru
3a/10BO/IM Pa3HOBP3HWUTe NOTPebu. Buaejkn YOBEKOT He e HaBMKHAT Ha HeraTMBHA KOHOTaLMja
BO 33/0BOJIyBakETO Ha CBOWTE NOTPedbW ( BCYLWHOCT TOa My ro BETyBa CeKoja MOJUTUYKA
CTPYKTypa BO npeausbopHaTta Kamnarba 3a Aa A0jA4e Ha BNacT) UCTMOT ce bopu aa e usberHa
TakBaTa cocToj6a.

Mmajku e Bo npeasua Taksata coctojba MapKeTUHIOT Kako fIMHAMUYHaA CTPYKTypa BO
CBOjOT Pa3BOEH KOHLENT MyTUPa BO CBOjOT Pa3Bo TaKa Aa Ce BMyLITa BO U3HajAyBarbe Ha HOBU

! Mpod. A-p Aue MnIeHKOBCKN, YHUBEP3UTET 3a Typmn3am U meHameHT-CKonje 1 Mpod. A-p CpeTeH
MwunaguHockn, YHuBepsuTeT 3a Typm3am n meHaymeHT-CKonje,

2 prof. Ace Milenkovski Ph.D & Prof. Sreten MiladinoskiPh. D, University of tourism and management-
Skopje, a.milenkovski@ fts.edu.mk s.miladinoski@fts.edu.mk
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ABUraTenn Kou Ke My OBO3MOMKAT NpunarogysBakbe BO HOBO HacTaHaTMTa Nnotpebu 3a uuja
M3MeHa HEMOKe f1a ' UCKOPUCTU NOCTOEKUTE MHCTPYMEHTMH.

BakBaTa npomeHa nocebHO ce noyycTByBa BO TEPLMjapHMOT CEKTOP Ha onuwrTe-
CTBEHaTa penpoayKkuuja Kafe ycnyrute ce noseke ro 3asemMaaT MNpPBOTO MeCTO BO
3a4,0B0J/IyBatbeTO Ha YOBEYKMTEe NoTpebu a co Toa M BUCOKO MeCTO BO OCTBapyBaba Ha
npoduUTUTE BO CBETCKM PaMKM.

LlenokynHaTa CTPyKTypa Ha NPOMEHW KOj MapKeTUHroT Tpeba aa rn akuentupa mopa
[a ce NpeHecaT Ha KPajHMOT MOTPOLIYBay a TOQ MOXE Aa Ce HanpaBu CaMO CO KBa/JIUTETHO
MeHauparbe o4, CTpaHa Ha PAaKOBOAHMOT TUM Ha KOMMaHMUTE a NocebHO 04, MApPKETUHT
CTPYYHWTE N1LA KOj e BoJaT KOMNaHujaTa.

NoeHTudUKaumja Ha enemeHTMTe Ha MAPKETUHT MUK-COT KOj BO BaKBM YCNOBM HA
CTOMAHMCyBakbe BO YCIyruTe NpeamnsBnKyBa MHory aebat oKosly Toa KakBM akTMBHOCTM Tpeba
[a ce uma BO efiHa MellaBMHA Ha MAapPKETUHT aKTUBHOCTH.

3a fga ce pasbepe KombMHaLMjaTa HAa aKTUBHOCTUTE Ha MAPKETUHIOT BO A0CErallHMOT Nepuos,
BO NOeAHOCTaBeHAa cmMuUcaa Ha 360poT Toa 61 3HaYesno:

Aa 2o paa6epeme MapKemuHe MUKcom usu akmusumemom Ha
MapKemuHe 80 noedHocmasHa cmucna, 3Ha4vu:

*  Pa3eoj Ha nompebHUOM Npou3800 —
nomnupajku ce Ha nompeume Ha
nompouwysa4ume.

*  Cmasare Ha 8UCMUHCKA YeHa — 3d
pacnopedysarbe Ha npogumom u 3d
00pxysare Ha 3a40080/HUME
nompowyea4u.

*  [lpomosuparbe Ha npouzsodom — 3a 0a au
nomukHe nompouwysa4yume 0d Kyrnysaam.

*  Cmasare Ha npouszsodom Ha nompebHoOmMo
mecmo (npumep KaHaaume Ha
ducmpubyyuja, Kade nompowysayom Moxce
0a 20 Kynu npouzgodom)

Oesa nouHaky e no3Hamo kako 4[1 (4P (Product, price, place i
promotion)):

Cnuka 1 - MewasuHama Ha mapKkemuHz 41

MefyToa, 3a camaTta nNpMpoaa Ha ycayruTe BO MU3MEHETUTE YCI0BM Ha CTONaHUCYBakbe
OVKTUPA KOHLENTOT Ha MAaPKETUHIOT MUKCOT Aa@ € M3MEHM CBOjaTa MOCTOeYKa MHTerpmpaHa
CTPYKTYpa M HamecTo aocerawHuTe 4 M Kaj ycnyrute ga 36opysame 3a 7 M.

Toa 3Haum fge Ka NOKpaj AocerawHUTe MUCYBaHM enemeHTu [poussog, UeHa,
anctpubyumja u npomouumja) aa 3bopysame 3a A0AATHM TPU €/1EMEHTU KOM UCTO Taka Ke ro
MUKCMpPaaT MapKeTUHIoT BO Npasel, Ha MNPemMaHeHTHO W KBa/JIMTETHO 33[0BOJlyBarbe Ha
yoBeykuTe noTpebu. BecywHocT cTaHyBa 360p 3a:

-NepmaHeHTHa -dU3MUKa eBUAEHUM]A (physical evidence)
-Mpouecyvpare Ha ycayrute n (process)
-MepcoHnnmsaumja Ha nyreto (people)

-12 -



O4nykuTe 3a efeH o4, e/1eMHTUTE Ha MapKETMHI MMKCOT Ce 3emMaaT aKo MCTUTOT ce
pedneKkTMpa U Ha APYrUTe HEroBu enemeHTn BuaejkM camMo Taka MoKe fa ocurypame efHo
CTabUHO NO3MLMOHMPAe Ha MNPOM3BOAOT. MApKETUHI MMK-COT Ha YCAyrute e egHo
npowupyBarbe Ha Teopemata o 41, WTo BCYWHOCT Npousnese o4 nodyeTHaTa nosuuuja Ha
MapKETMHT 38 KOHBEHLUMOHANHNOT Npomn3sod. OCHOBHUTE e/IeMEHTU Ha MapPKETUHI MUK-COT
Kako npoussod, npomouuja, ueHa u auctpubyumnja ce YyBaaT, HO Ce 404aBaaT U TPU APYrK
Bapujabaun Kako ny+eTo, dM3nyKaTa esnaeHumja u npouecot, GopmmnpajkM Ha 0BOj HAUMH efdeH
MMKC co ceaym noamTukm (7M1). NoTtpebaTa 3a NpoLMpyBatbe € NOBP3aHO CO BUCOKOTO HMBO Ha
HenocpeaHMOT KOHTAKT Nnomery pupmaTta 1 NOTPOLLYBAYOT, Ce CO eANHCTBEHA Lie/l HaBpeme 4a
ce ycornacaT Npou3BOAOT M NOTpoWyBayKaTta. [powMpyBakeTo Ha TPaaMLMO-HAAHWUOT
MapPKETUHI-MUKC CO FOpeHaBeAeHUTe efleMeHTM CO34aBa MOMKHOCT 33 edHa Ue/locHa U
ANnabuHCKa aHanus3a Ha LeNoBUTe HA MAPKETUHI MUK-COT MOTPEBHM 3a ycrneweH MapKeTUHT
Ha ycayrure.

MapKeTUHr MuKc
Ha ycnyrurte

Cn. 2 [lpemcmasgysare
Ha MapKemuHa MUKC 3d
ycnyaume

HakpaTKo ke ce ocBpHeme ]
3a cuMTe cegym enemeHTV He aa ce np0|/|3BO,E|. EBI/I,EI,eHLI,I/Ija
haje 3Ha4YeHue 3a ogpesieH eNeMeHT
TYKY Aa ce BUAM CNOjoT Ha cute ene-
MEHTM BO CO34aBabeTO Ha MapKeTuH Ll,eHa nyfe
MMKCOT BO e4Ha KOMNaHwja.

lMpou3eod. MpoussoaunTe ce Moomouwvia
cpeacTsa CoO Kow npeTnpujaTnjaTta ce P ot rlpOU-eC

cTpemar 4a rv 3a4osonat notpeburte
Ha noTpouwyBauunTe. Bo oBaa HacoKa,
efleH Npou3BOA € ce LWTO eAHOo MecTo
npeTnpuajtuje HyaM 3a Hej3uHuTe
noTeHLMjaIHM NOTPOLIYBayYM LITO MOKe Aa 3a40B0NMN eaHa noTtpeba. OBOj Npon3Boa MoKe 43
6buae ponupnaue (egeH npousBoa) WaM Hedonupaue (eaHa ycayra). OANyKUTE 32 MUKC
NPOM3BOAOT KOM Ce COOYYBaaT CO MasapuTe Ha yC/ayra mMoXKaTt ga buaat MHOry pasiuydHu og,
OHMe LWTO C enoBp3aHn co gobpata. KBa/MTETOT e 04/1lyYHMOT eNeMEHT Koja ja onpeaenysa
efHa ycayra.

dusnMyKkMTe NPoM3BOAM MOXKAT fda Ce MCnMTyBaaT M npobaaT npes ga ce
KynyBaaT f0AEKa, YNCTUTE YCayru ce Hegonupauen. OBa noapasbupa Aeka NoTpoLlyBauuTe Ha
ycayruTe naTtat noseke o4, NepuenTUpPaHMOT PU3MK BO HUBHOTO OZ4/ly4YyBakbe 33 KynyBakbe U
TPUTE €NEMEHTU Ha MaPKETUHT MUKC-OT NPOLIMPEHU cO - NyfeTo, pusMyKaTa eBuaeHUMja U
NPOLECOT Ce 3HayajHN BO BAMjaHMETO Ha NepuenupaHuTe MOTPOLIYBayM 3a KBA/IUTETOT Ha
ycayrata. MIMeTo Ha mapKaTa Ha egHa ycayra mosKe 4a ja MHGAyeHTUpa HerosaTa nepuenumja,
npumep., KpeaumTHUTe KapTu ce npumepu Ha edeKTUBHM MMUHA Ha Mapkata uau ,,Busa,,
npegnara WHTepHauMOHanu3Mpakbe Jogeka Access ja  MNOTeHUMpa MOXHOCTa  Ha
NOCTUTHYBaHETO Ha BJ/ie3 3a Napute u npoussoante. Ce pasbupa AeKa ycnexoT Ha UMETO Ha
MapKaTa 3aBMCM Of, CNocOBHOCTa Ha oOpraHusauujaTa Ha ycayrute 3a M3gaBakbe Ha
CO0BETHOTO BeTyBakbe. MaKo HEKOM YC/IyrM HEBO3MOXKHO € Aa v npoball 3a HEKOM Apyru oBa
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MOXe fa ce noTeHumpa. (Mpumep, HEKOM XOTENW M NOBUKYBAAT UM NPUBAEKYBaaT rnaBHUTe
op/1lydyBauM Ha coumjanHuTe KAyboBM 3a NoceTa Ha HUBHUTE XoTenu becnnaTHO 3a fa e
ucnpobaat n ga ce ysepaT BO yAo0bHOCTa, 0/eCHyBarbaTa M HMBHATA ycayra. Ha oBOj HauuH
XOTE/ITE MMaaT HafeX AeKa Tve Ke npenopavaT eaHa noceTa Ha rpyna Ha Apyrv Y41eHoBu).

LeHa. LleHaTa npeTcTaByBa peLlaBayko CPeACTBO HA MapKETUHIOT 6uaejkmn Taa Kako
napuyeH M3pas Ha BPeAHOCTA € rNaBeH CTUMY/ATOP WAW AeCTUMYNaTop 3a KynyBakbe BO
Hajrosiem 6poj Ha KynyBaun NocebHO BO YCNOBU HA HECTABWUAHM UAU CUPOMALLHU EKOHOMUW.
MocebHO 6U McTaKkaHaNe TPY eNeMEHTU Koj e NoTBpAyBaaT Taa NPeTnocTaBkKa.

1. 3aToa WTO 4YecTto ce C/yyyBa TEWKO Aa Ce BpeAHyBa Yyc/ayrata npeg
KynyBakEeTO, LieHaTa MoXKe fa ce ynoTpebun Kako nokasten. Ha npumep, Bo egHa 6poluypa 3a
naTyBatbe MOCTaBEHATa LEeHa Of, CTPaHa Ha XOTe/s0T MOXe Aa NOC/AYXWM Kako nokasaTten 3a
HUBHMOT KBaNnUTET. HEKOW YCNYKHMU NPEeTnpujaTnja BO HUBHUTE pelleHuja NpesaBuayBaaT MUKC
LLleHM KoM NpeTCcTaByBaaT cTpaTernja u TakTMKa M UM NpunaraaTt Ha CpegHOTO HMBO Cnopes Kou
Ke ce NMocTaBaT Pas/IMYHM LLEHM 33 Pa3/IMYHA rpynaumja Ha NOTPOLLYBaYMK.
OBWe ce MHOTY C/IMYHM cO NpobemuTe CO KO ce COoYYyBaaT MAapPKETUHI areHTUTe Ha cToka. Ho
cenak, pas3/IMYHOCTUTE MMaaT BPCKa CO HeaonNUpAMBaTa MpMpoJa Ha ycayrata, Koja
noapasbupa peka ueHata Bo cebe moxe fa 6uae efeH BaxKeH NOKA3aTen Ha KBA/MTETOT.
MepcoHanHata M Npupoaa M HENPEeMecTIMBOCTa Ha Fro/sieH Aen of YCAyrute npojaByBa HOBU
MOKHOCTM 3a AudepeHumnparba BO LLeHUTe BO Na3apoT Ha yCayruTe, goaeka GpakToT Aeka egeH
Jobap Jen of ycnyrute ce MapKeTMpaaT Of jaBHWOT CEKTOpP CO HaManeHUM LEeHW WU
6e3nn1aTHO, YeCTo ro OTEXKHYBa NOCTABYBAaHETO HA LeHaTa.

2. LleHaTa e BaXKHO CpeACTBO 3a KOHTPO/A Ha NobapyBaykaTa. Mpunaroaysatbe Uan
XapMOHM3aUMja Ha nobapyBayKkaTa M NOHyAATa € pevyaBayko BO YCAYrMTe, 3aToa WTO ycayruTe
He MOMKaT Aa ce YyBaaT. OpurnHanHaTa ynotpeba Ha LeHaTa MoXKe A3 NOMOrHe 33 NOKpUBake
Ha nobapyBaykKaTa.

3. EaHa pelwaBayka NpomeH/MBa 3a Ma3apoT Ha YCAyrute e 4ycTBUTENHOCTa Ha
LueHaTa. Hekou noTpowyBauMm moKaT ga 6uaart rotoBu Aa nnafaaT efHa MOBMCOKA LieHa
OTKOJIKY ApyruTe. BpemeTo e ynotpebeHo 06MYHO 33 CErMEHTUPAbE Ha YYCTBUTENHUTE WU
HeYyycTBUTENIHUTE MOTPOLYBAYM KOH UeHaTa. Ha npumep, uLeHaTa Ha mefyHapoaHuTe
BO3A4YLUHM MaTyBatba YECTO 3aBUCU OZ 3a4pKAMBOCTa. MaTHMUMTe of EBpona Bo AMepuKa Ke
naakaaT MHOTY MOMAJIKy ako TWEe Ce 3aAp*KyBaaT MMHMMAJIHO WeCT HOKU (ondakajkmn ja u
Henena). BosaylwHMTe KOMMNaHMM 3HAAT AeKa NOTPOLLYBAYMTE KOU Ce 3a4pKyBaaT NOMasKy of,
0BOj Nepuos, MMa NoBeKe MOXKHOCT TMe MaTHUUM aa 6ugat BUSHUCMEHM KOW Ce CNPEMHU U
MMaaT MOXHOT a fa naaTaT NoBMCOKA LeHa. [oBejkeTo og npeTnpujatnjata He ja KopuctaT
NnoTrnosIHO NpeaHocTa WTO ja gasa ynoTpebaTa Ha LieHaTa BO KpPeuMpareTo Ha HUBHUTE
MapKeTUHr ycayrn. Ha npumep, BO eAHa HanpaBeHa CTyAMja BO CEKTOPOT 3a YCAyru
NPOHajAEHO e AeKa npeTnpujatTijaTa ,BOONLITO MMAAT HEAOCTATOK Ha OpPMEHTaUM]a o4 CTPaHa
Ha NOTPOLUYBAYOT U rO CTaBaaT aKLEHOT NoBeKke BO HauyMHUTE HasnpaHW Ha opueHTaumja of
rnornes Ha YMHere, MHOMy Ce HeeNacCTUYHW BO HWUBHUTE LIEMWM Ha MOCTaByBatbe LEHU, He
ynotpbyBaat gudepeHumpte Ha LeHMTe 6asnpa BO eNacTUYHOCTA Ha Pas/INYHUTE CerMeHTH
Ha Na3poT M MHOTY MAaJIKy MMaaT OCET 32 Mepere Ha YyCTBUTENIHOCTA Ha MOTPOLUYBAYOT KOH
ueHuTe”.

Bo natHaTa MHAYCTPMja MOHUTOPMHIOT Ha LLEHUTE Ha KOHKYpeHLMjaTa U Ha nobapy-
BatbaTa Ha MOTPOLIYBayMTe MPETCTaByBaaT aKTUBHOCTM CO rOJIeMO BAMjaHWE BO NOCTaByBa-
HETO Ha LeHuTe.
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Mpomoumja. TpaguumoHanHaTa MUKC Npomouuja ondaka pasAUYHM METOAM Ha KOMYHU-
Kauuja co MoTeHUMjanHWTEe MOTPOLYBayM BO AOMEHOT Ha edHa ycayra, UM NOKOHKPETHO:
MponaraHaa, ny6aMumuteT, npomouMja Ha npogarkba, /MYHaTa npogarkba M OfQHOCU CO
jaBHOCTa KaKo crneunduyHo nosie Ha NPOMOTMBHU aKTUBHOCTU. MaKo MMKC npomouujaTa 3a
CTOKMUTE MOMKe fla Ce jaBU U Kaj yCayruTe, 3a OBUE NociegHUTe NoTpebHo e Aa ce noTeHuMpa Ha
nocebeH HauuMH 3rosieMyBatbeTO Ha eBMAEHTHATa LONWPJMBOCT Ha ycayra. McTo Taka BoO
MapKETUHIOT Ha yC/yry, nepcoHesnoT Ha MPOM3BOACTBOTO MOXKe BO cebe ga MHKopnopwupa
eeH 3HayaeH efeMeHT Ha MUKC nMpomoumajtTa. Hefonupameute enemeHTH Ha egHa ycayra
MOXe ga 6uaaT TewKn 3a KoMmyHuumparbe. NMpumep, Moxe Aa buae TEWKO 3a Npes3eHTUparbe
Ha fo06poTO oAHecyBakbe, ronemarta paboTa M rpuMKaTa KOH NOTPOLLIYBAYOT BO e4Ha pekaama.
OAroBOpPOT NMOBTOPHO € KOPWUCTEHE Ha AONUPAWBUTE eNeMEHTM LITO MOXKaT aa rm ybepat
noTpolwyBaunTe 33 afeKBAaTHO pa3buparbe Ha MOHyAaTa WMAW eBeHTyasHO Aa ce pasbue
npeapacyfaTta 3a ogpefeHa ycayra. EfeH xoTen moxKe fAa ja MOKaxyBa cBojaTa 3rpaja,
6a3eHoT, /byb6e3HMOT NepcoHen n cpekHUTe NOTPOLWYBAYK. MicToTaka MoKaT ga ce ynotpebat
npenopakuTe 1 UCKasuTe o4 3a40B0O/IHUTE MOTPOLIYBAYM 38 KOMYHULMPatbe Ha NPodUTOT Ha
ycayrute. ,Nesto” 3uMHUMP Ha cynepmapKkeTu Bo [laHCKa, rM MmaaT KOPUCTEHO MCKasuTe Ha
WeCT MOTPOLWYBayM 3a HMBHO PeKNamuparbe BO Benuka bpuTaHMja CO pacKkaxyBarbe Ha
npeaHOCTUTE Ha Nasperbe BO OBME MapKeTu. McTo Taka, AnyHaTta npogaxba moxe ga buae
epeKTMBHA BO MAPKETUHIOT Ha YyCAyruTe Nopagy BUCOKMOT MeEPUEenTUpaH PU3MK, Koj e
ersucTeHTeH (BHaTpeLleH) BO KymnyBakbeTo Ha MHOTY ycayru. Mpumep, efieH Kynyead Moxe 4a
rM objacHW OeTannTe Ha MOMKHOCTa Ha MHBECTWLMja, MOXKe a MM OAroBOPY Ha NpallarbaTam
[Aa rapaHumja Ha CUrypHocT U mmp. MNopagmn BUCOKMOT NepuenTupaH PUsMK BO KyMyBaHeTo Ha
YCAYruTe KapaKTEPUCTUUYEH BO KyMyBaHeTO Ha YC/ayruTe, NEPCOHENOT Ha npoaarkbata Tpeba
Ja COCTaBM CMMCOUM Ha 3a40BOMHM MOTPOLWYBaYM 3a KopucTere Kako pedepeHua
(npenopaka) Bo npoaaxkba. MctoTaka nepcoHenoTHa npogarkbata moxe Aa ce obyyum 3a
oprosapakbe Ha cuTe npobnemu WITO MOXKaT Aa MpousnerysaaT BO npogarkbaTa.
MoTpolwyBaynTe MOXaT Aa ce npallaaTt Aanu No3HasaaT Apyru Ayfe Uau Apyru opraHusauum
WTO MOXaT Aa npodutupaat of ycayrute. MOTPOLIYBAYOT MOMKE Aa Ce KOPMCTM Kako egHa
pedepeHTHa ToYKa Kora cTaHyBa 360p 3a npoaakbaTta Ha egHa HOBa ycayra.

YcHaTa KOMyHMKauMja € MHOry 3HadajHa 3a ycnexoT Ha ycayrata nopagu HuBHaTa
eKkcnepuMmaHTanHa npupoga. Mpumep, pasrosopuTe co NyfeTo LWITO NOCeTUe e4HO MeCTOo 3a
04MOP UM efleH XOTeN e noybeanns OTKOJIKY YMTakeTo Ha bpolwypute 33 ogMop. 3a noseke
npomouujata Tpeba fa ja yTBpAyBa onpefesHata OfJjlyKa Ha JIMYHOTO BKAMjaHME BO
M3bOPHMOT MNpouec U Aa CTUMY/IMpaaT KOMyHMKaumja og, ycta go ycra. Cowell cyrepupa
YeTMpPU HauMHM 33 peannsnparbe Ha OBa:

1. VY6eaysajkvM rv 3a40BOMAHWTE MOTPOLWYBa4YM 33 Aa M MHPOpMMpaaT Apyrute 3a
HMBHOTO 3340BO/CTBO (AMepUUaH eynpecc rM Harpaaysa NOTPOLIYBAYUTE KOM UM ja
npeseHTUPaaT Ha ApyruTe HMBHATA yC/yra)

2. TlpowusBeayBajknM MaTepujanvM Kou MNOTPOLUYBAYMTE MOKaT Aa M NpeHecyBaaT Kaj

apyrute

3. W36MpajkK ro u cTpemejkn ce KOH MUC/IeHETO Ha PaKOBOAMUTENINTE BO PEKNAMHUTE
Kamnamm.

4. OxpabpyBajkM M NOTEHUMjaNHUTE TMOTPOLYBAYM 3@ Pa3roBOp CO aKTye/lHuTe
NnoTpOoLLYBayMU.

McTo Taka KoMyHUMKaumjaTa Tpeba aa rm motueupa paboTHUUMTE, bBuaejkn Tue maar
roJeMo 3Hauyerbe BO KPeupareTo M OYYBYBAHETO HA KBAa/IMTEOT Ha ycayrata. BHaTtpewHute
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KOMYHMKaLMN MOXKaT Aa onpegenaT M ga rm objacHaT oyeKyBarbaTa Ha NepcoHenoT, Aa ja
3acunaT notpebaTa 3a 3a10BO/IyBakbe HA NOTPOLLYBAYOT KAaKo U Aa Iy objacHaT HarpaauTe Kou
MOXKaT Aa ce AobujaT 3a egHa f06po M3BpLUEHa ycayra. HaaBopewHUTe KOMyHULMParka Kou
ro OonNuWyBaaT KBa/UTETOT Ha YyC/AyraTa MOXe Aa F0 MOTMBMPAaaT BHATPELHWOT TMM U 43
MOKarKyBaaT HauYMH KaKo 0BOj TMM Tpeba fa ce rpukM 3a noTpollysaumnte. Ho cekoraw Tpeba
Ja ce Mma BO npeasui AeKa NPOMOTUBHUTE maTtepujanu HeTpba fAa cogpkaT npeTepaHu
BeTyBatba, BMAEjKM MOXKaT ga M3rpagat eaHO HedOoCTMXHO ouyekysake. [pumep ,Delta
Airline” ro ma KopuUCTeHO peKNaMHMOT cioraH ,[lenTta e noaroTseHa Kora cte Bue”. Osa ja
co3gafe HagexkTta M nepuenuujaTa Kaj NoTpollyBayMTe AeKa AMHMjaTa Ke buae rotosa BO
CceKkoe Bpeme, WTO e eAHa HeAOCTUXKHA 3afaya. 3aToa, ,[enta” ce 06Bp3M [a ro cMeHu
C/IOTaHOT CO efleH peanucTuyeH ,,Hue cakame ga netame 1 Toa ce rega”.

Ouctpubyumja uam mecro. 3HauyereTo Ha AUCTpubyumjaTa MAKM MECTOTO BO KOHLeNTOT Ha
MapKeTUHI MWK-COT Ce OofiHecyBaaT Ha 36Mp aKTUBHOCTM CO KOM MM Ce O/IeCHMBA Ha
noTpoLlyBaynTe BO MOMHOCTa Aa ucTute aobuja 6uno Kakea ycayra. TyKa moskaTt ga ce
NnomecTaT CUTe OHME aKTMBHOCTM 3a KOj Ce AoHecyBaaT OAJlyKM a Kou e ondakaa oanykuTe 3a
¢du13nuKata mectononoxkba (Kako oanykata Kage Ke ce CMecTu eaeH XoTen), OANnyKuTe LWTo ce
oaHecyBaaT co M360p Ha MocpedHMUM KoM Ke ce KopwucTaT 3a [a e HanpasaT ycayrata
noaonupAMBa UAU AOCTUIHAT efHa yCayra 3a eAeH NoTpollyBay (Kora efeH nateH onepaTtop
KOPWUCTU NaTHW areHT UAK HenmocpegHo rv Npojasa AeHOBUTE 33 O4MOP Ha MOTPOLLYBayuTe)
M OYKMTE WTO HeEMaaT BPCKa CO MecTonosioxbarta 1 WTo ce KopucTaT 3a Aa ja HanpasaT egHa
ycayra nokopucHa (KopucTerbe Ha TenedoHCKUTe cuctemu). 3a unctute ycayrm (Kom He ce
NPUAPY>KYBaaT KOH CTOKUTE) OANYKUTE Ha (U3MUKOTO MPemecTyBarbe Ha CTOKMUTe HemaaT
CTpaTel Ko 3Hayere. MefyToa, MOroeMmnoT Aen Ha ycayri ondaka npemectyBarbe Ha CTOKM
04, egHO MecTo Ha apyro. OBMe MoXKaT Aa buaaT noTpebHUTe maTepujann 3a Npov3senyBatbe
Ha efiHa ycnyra, Kako naTHuTe 6poLuypu UM MaTepmjanoT 3a NaKyBakbe Ha egHa 6p3a ucxpaHa
(fast food) unm nak ycnyrata moxe ga Mma 3a Le/i NPemMecTyBarbeTo Ha CTOKuUTe (naTHMOT
TPaHCMOPT, M34aBakbe Ha onpema noj Kupwuja), 3a camarta nNpupoaa Ha YCAyrute, HUBHUTE
KaHanu 3a pacrnopeysarbe OBUYHO Ce MOAMPEKTHM OTKOAKY 3a MHOry Apyrn GU3IUUKK
npoussoan. buaejkn ycnyrute ce HegONMPAMBK, HUBHUTE MapKeTapu ce MoMasiky NoBp3aHu
CO YyBaHETO U CKNaAMparbeTo, Taka LITO NPOM3BOAOT M MOTPOLIYyBayKaTa ce BPLLUAT YecTo BO
WUCTO BpeMe W NM4YHaTa Npupoda Ha ycayrata nogpasbupa Aeka AUPEKTHUOT KOHTaKT co
CHabayBauyoT Ha yc/ayrata e rnocakyBaH. AreHTUTE MOKaT [a Ce KOpMCTaT Torall Kora
Npou3BOAUTENOT Ha UHAMBUAYA/NHATA YCAyra HE MOXe 4a OCUrypa Apyr LenoceH A0BOAEH
n3bop 3a noTtpoulysaunTe. Kako nocneamua areHTUTe ce KOpuCTaT BO MaTHUOT MapPKETUHT,
OCUTYPUTENHMOT MM Ha 3abasaTa. 3a MHOry ¢MpPMM Ha ycayra nopactoT noapasbupa
oTBapatbe Ha HOBM MOXHOCTU BO HOBM MecTa. [loaeka npoueayputesa GUsMUKUTE NPOU3BOAN
MO’KaT Aa ro npolmpaT v pacnopegaT NpoussBoAoT BO e4HO MEcCTO 3a Aa MM YCAyXaT Ha
notpebute Ha eaeH reorpadCkM LWIMPOK Masap, eaHOBpPemMeHoCTa Ha Mpou3BOAOT U
noTpoulyBaykaTa Ha XOTenckute, BaHKapckute ycayrn, Ha cHabayBarbeTo CO XpaHa, Ha
TpryBakbe M CMETKOBOACTBOTO MOKaXKyBa AeKa LWuMpereTo obuyHOo nogpasbupa cnegere Ha
efHa cTpaTervja Ha noseKkekpaTHa mectonosnioxba. OueHyBareTo Ha Mectonosnoxbata Ha
NpoAaBHULMTE OCTaHyBa egHa MHOry 3HauyajHa CnocobHOCT 3a MapKeTUTe Ha ycayrure.
MoronemuoT Aen Ha ycnexoT Ha Hajaobpute 3UHLMP €BPOMCKM CynepmapKeTu cTou BO
HMBHATa CNocobHocT 3a M360p Ha HOBU MeCTOMoAOXK6M nonpoduTabuaHM 3a HUBHUTE
onepauuu Ha Tprysarbe Ha Masno.
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MepmaHeHTHa uanM ¢u3MuKa eBuAeHuuMja. Hegonupavsata npupoga Ha ycayrata npasu
NnoTeHUMjaNHUTe NOTPOLIYBAYMN Aa He [4aBaaT NpeaxofHa OLeHa 3a efdHa ycayra npeg Toa aa
ce KOHCYMMPA, 3rosieMyBajKku ro Ha 0BOj HAYMOH PU3MKOT LUTO ja NPUAPYKYBa Npogarkbata Ha
ycayraTa. 3aToa efleH 3Ha4YaeH eleMeHT Ha cTpaTervjaTa Ha MapKeTUHT MUK-COT 3a YCyruTe e
HaMa/lyBakeTO Ha HMBOTO Ha PU3WMK MOHYZYyBajkM OJOMUPAMB MOTAen OKOJly npupogaTta Ha
ycnyrata. OBaa eBMAeHUMja MOXe [a Ce jaBu BO HeKoJsIKy dopmu. Bo noegHocTtasHa dopma,
Kora egHa 6polypa MoXe Aa OnNuWYyBa UM Aa WAYCTPUPA CO C/IMKM 3HAYajHU efleMeHTU Ha
NpPou3BOAOT Ha ycayraTa. McToTaka, nojaBaTa Ha TUMOT MOXKe 4a OCUrypa efeH noraes okoay
npvpoaaTta Ha egHa ycayra. Ha oBoj HaumH, efeH Npoaasay Ha 6uneTy obneyeH WKK BO egHa
BO3AYLIHA IMHM]a NOKaXKyBa AeKa ycayraTa Ha 0Baa IMHKUja BO CUTE HMBOA e KBaauTeTeH. McTo
Taka 3rpaAuTe 4YecTo MaTM ce KOPWUCTaT 33 MNOKa)KyBatbe Ha MOrnefoT Ha npupogarta Ha
ycnyraTa. Mpumep, KOH KpajoT Ha 19 BeK, XenesHWYyKuTe KomMNaHUMM KOHKypupaa eaHa co
Apyra u3rpagejkM Koj NOMOLEPHU Kenes3HWYKM CTaHuuu. [eHec efgHa yMcTa M OCBETATHA
cpegMHa MOXKe 43 BAMjae Kaj KAMeHTUTe nped, HMUBHOTO 04J/1ydyBakbe 3a KynyBakbe Ha egHa
ycayra.

Mopaan oBME MOMEHTM NpoAaBHUUMTE Ha 6p3a wucxpaHa (fast food) wu
C/IMKapuTe KOpMUCTaT YecTo NaTu UpBeHa M 3eneHa 60ja 3a Kpeuparbe Ha MMMLIOT Ha 6p3a
ycnyra. ®usmuykata guctpubyumja nogpasbupa cpeanHaTta BO Koe ce pacnpocTpaHyBa Wau ce
[aBa yc/yrata Kako 1 cekoe JONUPAMBO J06POo Koe ja onecHyBa nepdpopmaHcaTa U HerosaTa
KOMYHMKalMja Ha oBaa ycnyra. oTpolyBaunTe ro 6apaar K/AyyoT 3a pellaBarbe Ha eHUrmara
Ha COOABETHMOT KBA/MTET, BETYBaH 3a ycayrata PenekTrupajiv ro AonupavBMOT nornea.
CpeamHaTa Ha eAHa NPOAABHULA MHOTY 3aBMCKU Of AEKOPOT M HomTe KoM MOXKaT Aa urpaat
ronema ynora o GopmuparbeTo Ha gywesHaTa cocTojba. Mpumep, upHaTta 60ja nogpasbupa
cUNa M MoK, gofeKa cvMBaTta 60ja cyrepupa MeKOCT, HEXKHOCT. BHaTpelWwHWoT Aen Ha aBUOHOT
06MYHO e 060eHO COo MacTa LTO CBETM 3a Aa MAaTHWKOT oceka eAHO MMUPHO YyBCTBO, O0AEKA
MHOTIy AMUCKOTEKM ce co bou, co 6p3u ocseTnyBara 3a NpeaM3BUKyBatbe Ha 3abaBa U
pekpeauumja.

MNepcoHanusaumja Ha ayfeto. 3a MNOroNemuoT AeNl Ha YCAyru, Nyfeto ce HajBUTaNHUOT
eNemeHT Ha MapKeTUHroT. Bo cayyaj Ha NPOM3BOACTBO Ha CTOKM, Kage NPoM3BOS0T MOXKE 4a
6uge nogeneH og, NOTPOLIYBayKaTa, HacoKaTa 3ema MepPKM 3a peayKuuja Ha HenocpeaHuoT
edeKT Ha NyfeTo BO 3aKNYYHMOT ayTNyT WTO A06MBaaaT NoTpolyBaymTe. Taka Ha npumep,
HaUMHOT Ha KOj e Mpou3BefeHa efHa KOJIa MMa Masiky 3Hayere 3a Toj WTo ro Kynysa. Bo
WHAYCTpUjaTa Ha YCAyruTe CEKOj Ce CMeTa KaKo AeNyMeH mMmapKeTep” BO CMUC/A LWITO HUBHUTE
AejcTBMja MMaaT e4HO HemnocpegHo BAvjaHMe BO A06MEHWOT ayTnyT o4, MoTpoluyBayuTe.
Mopaan eaHOBPEMEHOCTa Ha MPOM3BOAMTE M MOTPOLIYBAYMTE Ha YCAYrUTE MEePCOHEeNoT Ha
dupmaTa e og NocebHO 3HayYere M MMa roNemo BAMjaHWE Kaj MOTPOLUYyBayuTe KOAKY WU
npunara KBaAUTETOT Ha ycayraTa. EgHa 3HayajHa 3a4ada Ha MapKeTUHT e 4a ro cTaHgapansmnpa
W Oa ro nopacHe KBa/JMTETOT Ha ycayrata co NOMOL Ha NePCOHENIOT Kako U Aa ja MOHWTOpMpa
HMBHaTa paborTa.

Mako HacoKaTa Ha XyMaHWUTE pecypcy MMa 3Hayerbe BO MOPACT BO KOMMAHUUTE
LUITO NpoM3BeayBaaT CTOKM, Taa 3ema e4HO NorosieMo 3Hayerbe BO CEKTOPOT Ha ycayraTta. Osa e
nocebHO TOYHO 3a OHMeE YCAYTM Kage TUMOT MMa BUCOKO HMBO Ha KOHTaKT CO NOTPOLLYBaYnTE,
3aTOa eCeHUMjanHo e 3a OBMe OpraHM3aLuK Aa ja cneumduumMpaaT Ha jaceH M TOYEH HauMH WTO
O4YeKyBa MM Ha LUTO Ce HaZeBa NepCOHEeNIOT BO HEroBOTO COAEjCTBYBakbE CO MOTPOLUYBaYMUTE.,
3a NOCTUrHyBatbe Ha OMpeaeneHUoT CTaHdap, MeToauTe Ha perpytauuja, Ha o6yKa,
MOTMBaUMja M Harpaga Ha TUMOT Ce 3HayajHM 3a OAJIYKUTe Ha MapKeTUHTOT. MaaHupareTo Ha
NyfeTo BO MapKeTUHroT ondaKka UCTOTaKa pPa3Boj Ha MOAENW M HAaYMHU Ha COAejCTBYBarbe Ha
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noTpolwyeauymMTe mefy cebe, KOM 3emaaT egHa MOroAemMo 3Hauyerbe Kora TPOLWYBaHETO Ha
ycayraTa ce npaBu BO jaBHOCT. 3aT0a, 3a eAeH Kayb nocebHo 3Hayerbe 3a NpegpacyauTe Ha
HEeroBuTe KAMEHTU Mma $aKToT Kou ce NyfeTo WTo ro nocetysaaTt. ObyKkaTa e 3HauyajHO 3a
pa3bupare Ha noTpebHaTa dopma Ha ofHecyBare. bes obyka M KoHTpona, cayxbeHnuute
MMaaT TeHAeHUMja Aa ce NMPOMEHMBU BO HMBHATa paboTa KOMNPOMUTUPAjKM e BOedHO e
KBa/NUTETHaTa ycayra.

Mpumep, “British Airways” ro TpeTupa HEroBMoT NepcoHen 3a naeHTUduUKaumja
W KaTeropmsmparbe Ha pasiMyHMTE TUMOBM Ha NAaTHULMTE U 33 MOgUdULMPatbe BO COrNACcCHOCT
CO OBa HMBHOTO oAHecyBarbe. NepcoHenoT Tpeba ga 3Hae Aa KOMYHULMPA CO KAMEHTUTE, Aa
ro moaMduumpaaT HMBHOTO OAHecyBare 33 Aa He bMAAT HEKOMYHUKATUBHM, HaTPanHULM U
Ap. Ha Kpaj Tve Tpeba ga ro npunaroAat HUBHMOT OAHOC, TaKa [a ce 3Hae AeKa NoTPOoLyBayoT
e npB. (costumer - first) WTo Nnogpasbupa GakToT AeKa ya06HOCTa, MUPOT M 3340BO/ICTBOTO Ha
MOTPOLLUYBAYOT Ce CEeKyHAApHM a NoToa e nepcoHenoT. McToTaka, mapkeTuHr Tpeba ga ja
eK3aMMHMpa y/oraTa LWTO ja MrpaaTt NoTPOLWYBayYWTe BO CpeguHaTa Ha ycayrata M ga ce
cTpemart 4a M eNMMUMHUpaaT HenpujaTHUTe pearnpamba. Npumep, BKYCOT Ha XpaHaTa BO eAeH
pectopaHT WAW NaTyBakbeTO CO aBMOH 3aBMCM MHOTY Of, AejcTByBaraTa Ha Apyrute
NoTpOLLYBaYMK.

Mpoyecom. [logeka NpoLECOT HAa MPOM3BOACTBO MMa MajKy WAM HUKAKBO 3Hauyere 3a
MOTPOLUYBAYOT Ha MHAYCTPUCKMTE CTOKM, TOj € 3Ha4aeH 3a NOTPOLLYBayYUTe Ha YC/IyruTe Kako
,,BUCOK KOHTaKT,,, KOj MOXe [a ce BMAM KaKo KoMpoussoauTen Ha ycayrata. KaneHtute Bo
efeH pecTopaHT MOXaT Aa bMaaT 3a40BO/HM 04, HAYMHOT KaKo M1 YCAy»KyBa NEPCOHANOT U OZ
BPEMETO HA YeKhe 3a ycayere. PakTMUKM, NPOLLecoT ce oAHecyBa Ha MpoueaypwuTe,
MeXaHU3MWUTE M MNPOTEKOT Ha aKTMBHOCTUTE CO KoM ce AobuBa MM 3ema efHa ycayra.
OANyKUTe OKOAY NPOLECOT BAKjaaT HA PaAMKaieH HauMH KaKo MM e JAafeHOo efHa ycayra Ha
noTpolysauuTe. Mpumep, eaHO Kadyne Co camoycayra € MHOTY NMOMHaKBa 04, e4eH PeCTOPaHT.
MeHayepute Ha MapKeTMHr Tpeba [na 3HaaT ako camonocayrata e npudativea wan
nocakysaHa o4 noTpollysadyute. PefoBMTe MOXKaT 4a OCUIypaT MOMKHOCT 33 CO34aBakbe
npegHocT Ha audepeHuMjaTa Co NOMOLW Ha peayKuuja/enMmuHaunja uaM ga ce Hanpasu
BPEMETO 33 YeKarbe nonpujatHo. OcurypyBareTo Ha egHa noedeKkTUBHa ycayra (MOKpaTKu
penosu) moxe Aa He oau (ga cosgasa npobnemu MAM gUBepreHuuMun) co onepaummTe Kora
nonpaBKaTa MOXKe Zia ce Hanpasu BPaboTyBajKn noBeke yCcay»KeH nepcoHan. Peayumparbe Ha
BPEMETO 33 M3[aBarbe WAM pacrnopeayBarbe Ha edHa ycayra, npumep, Bpemeto nomery
rnopaykarta Ha XpaHaTa M 3eMarbeTO, MOXKEe MCTOTaKa [a ro nogobpu KBasAUTeToT Ha ycayraTa.
OBa Hema 4a uMHU noBeKe aKo noTpollysadynte 6uaat ybeaeHn 3a ondakarbe BO NPOLECOT Ha
NPOM3BOACTBO, LUTO YCNELWHO ce pedNeKTUpa BO 3roNemysarbe Ha 6apoBM LUTO HyAaT NojagokK
B0 GOpMa Ha CaMONOCyKyBakbe BO XoTean. MosKaT Aa ce jaBaT npobaemu WTO ce ogHecyBaaTt
co nogenba nomery NPOM3BOAUTENOT M NOTPOLLYBAYOT 3a onpeaenyBarbe Ha ¢yHKUMjaTa Ha
npoussoAoT. MNpumep, egeH pecTopaHT MoxKe 4a UM nobapa Ha KAMEHTUTe camu Aa ja 3emaat
XpaHaTa 0, WaHKOT UK Aa T'M BpaTaT YUHUUKUTE BO OAPEAEHO MECTO. 3a YCAYIUTE He MOoMKe Aa
MMa eaHa aedUHUTUBHA Pa3/ivKa Nomery MapKeTMHIOT M HacoKaTa Ha onepauuure.
MHaycTpuckata 3aegHuuUa M 3ae4HMLaTa Ha GUPMK LITO 3a NPOM3BOAM MMaaT
YCAYrn og, pasnuyHun npupoam (TpaHcnopT, 34paBcTeo, 3abaBa, TypM3am M A4p) € CeKTop Koj ce
npoueHyBa feKa Bavjae BO BPaboTyBarbeTo Ha HaceneHneTo. Toa e CeKTop LWTOo ce pUHaHCMpa
BO rosiema mepa o4, BAagnMHu GpUHAHCUCKM pecypcu, Np., u3rpaaba Ha asTonat 6auM3y eaHo
Hacenba npegusBMKyBa HOBU WHBECTULMU, TENEDOHCKMOT CUCTEM ja 3rolemyBa KOMYHMKa-
umjata BO BU3HUC, U Ap. BnagmMHUTe NONUTUKM MOXKAT Aa HyAaT byyeTcku dUHaHUMparba 1 3a
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opbpaHa of epeKTOT Ha NOPACTOT Ha LEeHaTa Ha YMHEHEe HA e4eH CEKTOP Ha ycayra, npuemp,
Ha CEKTOPOT 3a Typusam 1 ap.

ofHecyBar-€e Ha
npeasuaysame noTpolwysBadnTte CAJTyHyBarke
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Cn.3. MapkemuHe 3a HMB
3AKNYYOK

Mmajkn e Bo npegsua HOBO HacTaHaTaTa No3uumja Ha TepuwnjapHuTe AejHOCTM BO
BKYMHATa eKOHOMMWja ce jaBM Kako noTpeba fa ce opraHusuMpa eneH noAapyr npucran Bo
OpraHn3npakeTo Ha MApPKETUHIOT BO OBMe AejHOCTM. [loceralwHuTe UCTparkyBakba MOKaXkaa
AeKa TPaaAuUMOHANHMOT MApPKETMHF He M 3aJoBonu notpebute of opraHusMparbe Ha
YCNYXHUTE AEjHOCT LWTO Ce HanoXu notpebarta og noApyr Npuctan co BMETHYBakbe Ha HOBM
e/IeMeHTM KoM Ke ro Hagono/IHyBaaT NOCTOjHMOT KOHL,ENT Ha 4n. BakBMOT nNpucTan e nojasa Ha
M3MeHeTaTa MOTPOLWYBayKa CTPYKTypa  Koja MnaK e pe3yntat Ha npepacnpegenba u
HapacHyBake Ha NAPUYHUTE NPUXOAM Kaj HaceneHneTo. Fpynata Ha HOBU eIeMEHTU HE MOXKaT
Aa ce fAednHMPaaT Kako NoesMHEYHM Ma 3aToa HanpaBMBMeE efeH obua aa rv rpynvpame Bo
TpW rpyny u Toa: MNepmMaHeHTHa eBUAEHUMja, NPOLLEC M NepcoHanm3aumja Ha nyfeto (people),
OZIHOCHO CUTE PA3HO/IMYHU €/1eMEHTU KOj BAINjaaT Ha YCAYyXKHUTE AejHOCTM a He HajayBaa cBoe
MecCTO BO Mo3HaTaTa Nnosuumja Ha 4n HanpasuMBMme efeH obua aa ru rpynvpame Bu 3n 3a fa
cera Kaj ycny»KHuTe gejHoctn 36opysame 3a 7n. BakaBaTa KOHCTaTaumja MoXxe Aa npenm3BuKa
MU NofeMMKa OKOAY TpyrnupareTo Ha efleMeHTUTe HO BO CywWwTMHA npobnemoT He e BO
rpynupareTo TyKy BO Ofcecujata fasn cakame [a ro U3MeHWME A0CErallHMOT KOHLENT uau
He. MaKo cTaHyBa peasiHa NO3ULMjaTa HA HOBM COAPXKUHU BO YCNYXKHUTE AEJHOCT CKenTuuuTe
ceKoraw Ke HajaaT eapeneHu 3abenelwkn OKoNly OBOj KOHUENT, BNPOYEM KaKo M 3a cekoja
Apyra npomMeHa Koja Boau KOH Nporpecor.

-19-



JINTEPATYPA

No vk

0 ®

10.
11.

12.
13.

14.
15.
16.

Abbott, V. Equestrain Centres: The value of small business marketing, Dissertation,
BA Leisure Marketing, Bournemouth University, 1995

AwTankockn, Caso, lobasneH MeHaymeHmM 80 eKOHomujama Ha Kanumas, ®OH
Ckonje, 2009

360pHUK Ha TpyL0BM, ,MaKefOHCKO 34 pyKeHMe 3a MapKeTUHr-MapkeTuHr” Ckonje,
2005

Kotler & Armstrong: ,,” Principles of marketing”, ninth edition, Prentice-Hall, Inc 2001.

Kotler, P. Marketing management, Prentice Hall, New Jersey, 1967

Koxyxapos, Cawo n MunaguHocku, CpeteH. MeHayepcka EkoHomuja, POH 2003
MwunaguHockn, CodpoHuja. MapkemuHe uHgopmamuseH cucmem, EKOHOMCKM
¢daryntet, Mpunen 2004

MwunaguHocku, Codpponunja. Mapkemune, Pjetar Budi MpuwtrHa 2006

MwunaanHocku, CoppoHnja n Pucrecka A. MapkemuHz EKoHoMcku pakynTeT Mpunen
MwunaguHockn, CodppoHuja. MedyHapooeH Mapkemune, ®.T.Y. Oxpua, 2004
MwunaguHockn, Copponunja u MunaguHockn, CpeteH. MapkemuHe 8o mypusmom 2,
®.T. Ckonje, 2006

MwunaguHocku, CpeteH n Koxkyxapos, C. MeHayepcka EkoHomuja, POH 2004
MwnaguHockn, CpeteH EkoHOMuja cepmeHa KOH mapkemuHzom, MwukeHa, butona
2006

MwunaanHocku, CpeteH EkoHomuKka Ha mypuzmom, ©.T.C. 2006

MwunaanHocku, CpeteH Cmamucmuka 8o mypusmom, ®.T.C. 2007

LWyknes, b., Apakynecku, /b. Cmpameaucku meHaymeHm EKOHOMCKM daKynTeT,
Ckonje 1996

-20 -



LEADING EFFECTIVE MEETINGS IN A HOSPITALITY ORGANIZATION

Slobodan Ivanovi¢, ph.d
Nikola Susnjar

Abstract

Today’s business environment demands of the individual manager to lead effective meetings.
This is a skill which has to be studied and to be used and constantly optimized in order to keep
the team focused on the goals that were set. Meetings keep track of a teams and the
organizations goals that are being met or not being met. The specific focus of a certain
meeting depends on what on what is to be achieved, whether that be setting goals or keeping
evidence of what is being done, and to do this one needs the proper information to lead it
correctly and efficiently.

Key words: Meetings, conflicts, leaders, meeting techniques, team resistance.

Managing meeting problems and conflict

You will be able to stop or at least minimize most of the usual meeting problems by careful
planning and by developing and enforcing ground rules; however, some issues may arise
despite the best planning and meeting processes. All meeting leaders and facilitators must be
prepared to handle problems in ways that will not interfere with the meeting objectives or
those of the broader organization.

The primary responsibilities of a meeting leader are to plan the meeting, provide the content,
anticipate problems, and ensure process facilitation. Fulfilling the last responsibility may call
for the use of a skilled facilitator. A facilitator’s primary is to ensure process problems do not
interfere with the success of the meeting. Facilitators help to keep the meeting focused on the
objectives and ensure redirection if it gets off track. Skilled facilitators should be prepared to
(a) handle some of the most common meeting problems, (b) manage meeting conflict, and (c)
deal with issues arising from cultural differences.

HANDLING SPECIFIC MEETING PROBLEMS

Common meeting problems and approaches to managing them:

Problem Management approach

1. Confused Create an agenda that includes objectives as well as end products.
objectives and Send agenda out ahead of time and review it at the beginning of the
expectations meeting.

2. Unclearroles and | Communicate roles and responsibilities with agenda or establish at
responsibilities the beginning of the meeting.

3. Confusion Separate the leader and the facilitator role. Call time-outs for

between process | process checks as soon as confusion is expressed.
and content

4. Drifting off topic Stop and review meeting objectives. If digression continues, suggest
e Discussion continue after meeting

e Topic be placed on agenda for next meeting

e Topic be tabled, stored for future
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5. Data confusion or | Control handouts to ensure all have the same version. Create

overload simplified data packs specific to meeting exclude any data not
directly related to the objectives of the meeting.
6. Repetition and Regulate the discussion by reminding participants of the objectives
wheel spinning being discussed.
7. Time violations Start the meeting on time. Allowing delays at the beginning of

meetings cuts efficiency and sends the message that the leader is
flexible on time.

Have a person to keep track of time.

If time limits are violated time and again, re-evaluate agenda topics
and limits on time as well as building in in-between time.

Careful planning and purposeful facilitation will solve most of these process problems;
however, problems may arise during meetings that are more liable to the personality of the
leader and the participants in the meeting rather than the corporate culture or the issues
being discussed.

There are two common problems in general that can cause problems with creativity which are
negative thinking and resistance to the insights and ideas of others or changes of any kind.
While a negative thinker can cause the meeting to run into chaos through analysis, negativity-
criticizing ideas without any good reasons to back them up- is terrible for a brainstorming
session, this type of action can undermine the creative thinking process and demoralize the
participants. The leader of the meeting must address this negativity immediately and deal with
it.

The best way to stop negativity is to establish a ground rule banning it. If no ground rules exist
then the leader must ensure that they play a vital role in confronting the individual or
individuals being negative. The person(s) may not even be aware that they are being negative.
However, if the person persists, the leader must call the person to the side and discuss what
he/she is doing and correct their attitude, giving advice on how counterproductive the
negative remarks are, and see if there may be something that is troubling the individual and is
the cause for the negativity.

Resistance to the ideas of other people is similar to negativism, but not that obvious. Instead
of giving a negative remark(s), the individual will usually give opposing ideas that conflict the
ideas being presented. To some extent, the leader of the group should try to encourage
opposing ideas and encourage someone during the meeting to be giving contrary ideas and
insights to the presented ones to give a dose of inspiration on how something can be
improved on. However, once the leader sees that the individual is getting out of hand then
leader should be stepping in and stopping them.

Techniques to manage resistance:

Technique Answer to technique

Confirm “What you are saying is...”

Understand e e T e e e
express it?”

Align “How can we see the problem how you see
it?”

Analize “Could you elaborate more on the issue...”
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MANAGING MEETING CONFLICT

When the common meeting problems turn into direct conflict, perhaps because of personality
or factions within the group, leaders may need to be more aggressive in their tactics. They
must be prepared to manage the conflicts and the people involved before they interrupt
meeting progress and in some cases even intrude into the overall working environment. Many
approaches have been developed for managing conflict. One popular technique often used by
negotiators calls on the individuals involved in the conflict to apply different levels of
assertiveness and cooperation. They can approach the problem by competing, compromising,
collaborating, avoiding, or accommodating.

Any of the five modes may be used to allow the meeting to progress. However, collaborating is
usually the best choice to manage meeting conflict because it calls on both sides to work
together toward a common goal. Both sides can assert their points of view while still
cooperating at a high level. Neither side feels as if it is losing anything; thus, both sides feel as
though they have won, which results in a much more positive atmosphere for the meeting.

Although compromising allows the meeting to continue as well, it is usually not a choice to use
frequently or for longer term conflict. On the surface, a compromise seems to be a win for
both sides to assert their opinions is only moderate and the level of cooperation is moderate
as well. Therefore, neither side is likely to feel satisfied by the resolution; they will just accept
it. If, however, a compromise is the only way to reach a resolution and will appease most of
the group, it is better than the remaining three modes.

HIGH COMPETING COLLABORATING
LEVEL OF ASSERTIVNESS

LOW COMPROMISING
LEVEL OF COOPERATION

HIGH AVOIDING ACCOMMODATING

Competing, avoiding, and accommodating may be appropriate in certain situations, but they
will usually only work as a short-term fix. In the competing mode one party wins, but the other
loses. Thus, it frustrates the loser and even affects the others in the meeting as well since they
may side with the loser or at least feel sympathy for his or her position.

Avoiding is not an optimal approach longer term since the problem is just buried and both
sides feel frustrated. Neither side asserts the problems openly, and neither cooperates to
achieve a solution. Avoiding the problem may work for a short time since it will allow the
meeting to continue; but in a longer meeting, or in an organizational context, avoiding
problems will usually result in an explosion or sabotage somewhere down the line.

Finally, in most organizational contexts, accommodating is not a good approach as long-term
solution since the level of assertiveness is so low that the conflicting parties may feel as if their
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opinions are not of value. This approach will allow a meeting to progress since the level of
cooperation is high, which will mean the atmosphere of the meeting will not be negatively
affected in the short term. Also, in some cultural contexts, cooperation and avoiding conflict
may be preferred. Anyone who has to be accommodating too often, however, will become
resentful and may eventually withdraw from the group.

Leaders will find that they need to use all of these modes at one time or another to keep the
meeting moving toward their goal; however, all but collaboration- and, if managed right,
compromise- are short-term, quick fixes. If used over the long term, they can lead to
dissension within an organization or with teams or any group holding a series of meetings.
If none of these modes seem best for the situation, the leader may want to try one of the
following methods of conflict management to calm the situation so that the meeting can
continue:

1. Turn the question to the group.

2. Use the is/is not approach or a pro/con format.

3. Try listing points of agreement and disagreement.

4. Attempt to get at underlying assumptions.

5. Shift the discussion to the facts.
Quite often, the shifting to the facts works well since it takes the emotions out of the moment
and forces the group to be more objective and to look only at the facts.

ENSURING MEETINGS LEAD TO ACTION

Unfortunately, inaction following a meeting is very common. A good meeting planner,
however, can overcome this inertia by performing four steps:

1. Assign specific tasks to specific people. Giving the actions to a group is dangerous.
The vagueness encourages moral equivocation, and inertia triumphs. When assigned
a specific task, an individual is much more likely to deliver than a group will be.
Accountability is increased when individuals are required to deliver.

2. Review all actions and responsibilities at the end of the meeting. Too often
meetings just stop. Never let this happen. You should allow time for a review of
actions and ensure the responsibilities are clear to all attending. Any next steps
should be spelled out explicitly.

3. Provide a meeting summary with assigned deliverable included. If you have a note
taker, that person should write up the minutes of the meeting, confirm with you on
all action items and responsibilities, and send the minutes out to all attendees. The
minutes do not need to include every word uttered at the meeting as they would in a
traditional civic meeting, but they should contain the main topics discussed and list
every next step task, the person responsible, and the timing if appropriate.

4. Follow up on action items in a reasonable time. The leader should contact the
responsible people shortly after the meeting to make sure they are clear about what
they need to do and to see if they need help. This contact will serve as a gentle
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reminder and will be enough in most situations to ensure delivery. However, if
someone habitually has trouble with deadlines, then the leader should contact that
person again as the deadline approaches.

CONCLUSION

Although these steps seem like micromanaging, if the meeting contained serious business
objectives as it should have, then you are entitled to expect some action to come out of it.
Otherwise, you risk sending a message that employees should not take meetings seriously,
which will cause them to feel the meetings are busywork, the first deadly sin of meetings.
Having you employees feel that meetings are a waste of time brings us back to the question
asking, “Is a meeting necessary?” if you decided that you needed a meeting to accomplish you
purpose, you must ensure that it moves tasks forward and makes actions happen. The follow-
up to all meetings is not micromanagement; it is simply good management and good
leadership.
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RELIGION-BASED ATTRACTIONS AND THEIR MANAGEMENT IN TOURISM DESTINATIONS

Slobodan Ivanovi¢, ph.d.
KreSimir Mikinac

Abstract

Religion based visitor attractions form an immensely diverse assemblage, varied in scale,
location, visitor motivation and management style. Most are sites that are scared to one or
more religious traditions, including many places of worship or pilgrimage that have been
receiving visitors for hundreds of years. But the category also includes crassly commercial
theme parks with some religious motifs, as well as many sites which fall somewhere on the
continuum between these two extremes.

Key words: Tourism, management, religion, attractions.
CLASSIFICATION OF RELIGION-BASED ATTRACTIONS

The range of religion-based attractions in the world is huge and the problem of classifying
them could be tackled in any number of ways. They could be divided, by religious tradition, by
the level of site utilization or by the balance between the worshipping community and the
number of tourist visitors. They could be categorized by management type or by size. they
could be divided roughly on the basis of the number of visitors that each receives, on the
premise that the difficulty of managing a religious site is in direct proportion to the number of
people who visit it, unless that site is a commercially managed venture. A typology of visitors
could also be constructed, perhaps on the basis of the distance they have traveled, which
could be a pilgrimage of several hundred miles or a journey just round the corner from their
homes. The context of the site could be a means of classification whether, for example, it was
urban, rural, linear, nodal, and how it was linked to other attractions. It might form part of a
pilgrimage or cultural route, or have been included in a marketing promotion that encourages
visitors to sample a number of linked attractions in the course of one tour or visit. An even
simpler division of religious sites would split off those sites actively used for worship from
those that, while still visited by tourists, are, in religious terms, only of historical or
archaeological interest.

In the widest sense, religion based attractions can be:
e Components of the natural environment (groves, lakes, mountains, hills, islands)
e Human made buildings, structures and sites originally designed for religious purposes
but which may now also be attracting tourists
e Human made buildings with a religious theme designed to attract tourists.

Inevitably, some sites combine elements of all three categories. A further category, of special
events with religious significance that take place at non-religious sits, could also be added.
Although for many people the idea of a religion-based attraction is synonymous with built
heritage, this is not globally true. Many cultural landscapes such as that of Our Lady of Peace
in Trsat Croatia has elements of built heritage and the component of elements of a local
religious tourism industry. In addition to the single-nodal building (cathedral, shrine, temple or
mosque), built religious heritage may also consist of a complex of such features, or entire
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towns like Jerusalem, Varanasi or Medugorije. This category of religion-based attractions could
also be extended to include ‘New Age’ sites such as Glastonbury. There is also a difficult and
controversial category of secular sites associated with socially traumatic or politically
significant events which have become sacralized, including some battlefield and Holocaust
sites, and localities associated with the Slave Route in West Africa.

Trends in today’s consumer services marketplace have also created a new category of
purpose-built religious tourism attraction that to some extent makes a commodity of the
religion which it purports to promote. Instead of being based around a traditional sacred site
these new attractions have been devised to create a visitor environment with a religious
theme, but without any authentically sacred elements. In some cases the stimuli for such
projects are blatantly commercial, but most claim educational motivation. Many substitute a
sanitized pilgrimage experience for a travel venture, which is either historically unavailable or
geographically or socially undesirable. ‘Nazareth Village’, a new project in the town of
Nazareth in north Israel, is an example of the latter, where a first-cntury village is being re-
created near the supposed location of Jesus’ childhood home. The objective is to enable
visitors to experience what life would have been like at that time, but the project moves from
museum to theme park with items such as the ‘Parable Walk’, where visitors can speak with
costumed volunteers acting in character. Published justification for the scheme has included
the observation that contemporary urban Nazareth not only resembles a building site but is
also overshadowed by a huge cathedral and its high Arab population, leading to
disappointment from overseas visitors who had anticipated simple rural life.

A more extreme example of this genre has now been constructed near Orlando in Florida. The
multi-million ‘Holy Land Experience’ developed by Zion’s Hope, a non-profit-making and non-
denominational Christian ministry has opened this park on 15 acres near Universal Studios and
attempts to re-create Jerusalem, down to the camel prints in the cement, Goliath burgers and
strolling Middle Eastern minstrels. Such projects are likely to flourish in the future as American
tourists become increasingly reluctant to visit the original sites.

Many such artificially created religious sites make such travel substitution their major selling
point. This idea is not new. But this kind of substitution is in direct opposition to the pilgrimage
ethic that stresses the need to leave normal life behind. There is a marked contrast between
the product offered by a religious theme park and the experience of the sacred that might be
gained by a visitor to a sacred site. The religious tourism market is thus divided between
religiously motivated visitors seeking an authentic religious experience, and tourists who
utilize religious sites as a background for other activities. Religious sites have always been
commercial; the selling of souveniers is an integral part of all major religious traditions. It is
only a small step from building entrepreneurial opportunities to take advantage of visitors to
religious sites, to building entire environments to attract new categories of visitor. But this is a
recent trend; by far the majority of the world’s religious tourism attractions are sacred sites.

RELIGION-BASED ATTRACTIONS AND THEIR MANAGEMENT
What is the core product of a religious site? The main benefit to the consumer/visitor is
intangible and subjective, including atmosphere and spiritual experience. Within the world of

secular heritage, visitor attraction managers are generally trying to optimize visitor numbers
and revenue, while minimizing adverse impact. Many religious sites generate no revenue from
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visitors at all, and none generate sufficient to cover operating costs. Religious sites have
limited capacity to generate revenue from visitors, although their existence generates a lot of
money for associated private sector operators. Moreover, religious sites are usually
encumbered by tiers of public and private sector interests, which can vary from the volunteers
directly involved in their day-to-day management, through to the UNESCO World Heritage
Committee if the site has been placed on the list. There will be national, regional and local
governmental organizations, non-government organizations, charities, pressure groups and
other organizations concerned with the site. These represent the interests of local people, the
religious establishment, planners at regional and national levels, tourism, resource
management and a host of others. Considering sacred heritage as a tourism product generates
problems, since by comparison with other elements of the service sector such sites lack
integrated management. There is seldom any linear agreement between resource use through
production to ‘sale’ and subsequent ‘consumption’ by visitors or worshippers.

The effectiveness of the management and marketing of a religious site is related to the type
and size of the site and to the religious tradition represented. Many religious sites have rigidly
hierarchical, clerically dominated management structures which may have functioned in the
same way for hundreds of years. Such structures are largely unaffected by modern
management trends, with the exception of the peripheral activities. Some religious sites seem
not to be managed at all, and merely exist in a management vacuum where things happen by
custom and nobody is too bothered with achieving specific targets. Other are competent
professional organizations with proper accounting systems and business plans. Unless the site
is one of the above mentioned commercially run religious attractions, its managers might not
recognize themselves as such, but might prefer to identify themselves primarily as facilitators
of worship and custodians of a site or building. Only built heritage is usually managed, and the
site manager of a religious site is almost always starved of resources. His operations are
usually grossly undercapitalized. Moreover, the manager will probably see dealing with
planning or financial issues or other aspects of operational management as something that he
neither wishes to get deeply involved with, nor has the ability to cope with at the required
level. The managers of religious sites are usually religious leaders, to whom concepts such as
product development and strategic planning may be quite foreign. Perhaps, In spiritual terms,
this is a good thing. Yet when sites become visitor attractions, which may necessitate coping
with thousands, and sometimes millions, of visitors each year, operations management is no
longer a luxury, but becomes essential.

Management methods vary and site managers have to perform a delicate balancing act. On
the one hand they need to preserve the site, which may be ancient, fragile and weighed down
by traditions, which means that the installation of visitor facilities becomes unfeasibly
expensive, if not downright impossible. Yet to conserve the site requires money and money
comes, directly or indirectly, from visitors. Visiting a religious site is, or should be, an emotive
experience, so site managers are also charged with the task of preserving that elusive spiritual
quality referred to as ‘spirit of place’. At the same time they must facilitate the religious use of
the site and cater for the frequently conflicting demands of worshippers and visitors. Religious
sites often rely heavily on volunteers to assist with day-to-day operations, with all the
problems that incurs. They are not commercial operations yet are functioning in a commercial
world where customers have become more discerning and more critical, can choose between
competing destinations and have easier access to information.
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FLOW OF VISITATION AND ACCESS

Very few religious sites take active steps to restrict overall visitor numbers, but many popular
sites have problems in controlling visitor arrivals. There are exceptions to this generalization.
At religious sites where there are very high levels of visitation or marked seasonal variations, it
is often necessary to manage visitor flows to, around and within the site in order to optimize
multiple use. Sometimes, visitor access to a religious site is controlled by the type of transport
required to reach it. The easiest access systems to control are, inevitably, to islands, and the
most difficult are at complex urban sites.

Visitor flows within sites can be controlled in various ways. In the case of a religious attraction
where an entrance fee is charged, access to the entire site may be restricted by the utilization
of some kind of ‘pay perimeter’. This refers to that portion of the site that can only be
accessed after payment of a fee. Some sacred sites designate a pay perimeter, spatially
located beyond an area where normal worship or prayer takes place. This allows both paying
tourists and non-paying visitors access to the facility. But such arrangements are frequently
resented. Some sacred sites make the payment voluntary.

Access to and around religious sites can, therefore, be physically limited and controlled, but it
can also be socially limited by policies that include the implementation of booking and queuing
systems, which may or may not be associated with various types of charges. Charging for
access to sacred sites is a highly emotive issue and one that frequently causes disagreement
on the grounds that access should be universal, a human right.
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CONCLUSION

One of the most interesting features of tourism to religion-based attractions is that visitor
numbers continue to increase at the sme time as the number of people in regular
congregations is in decline. However, this observation applies more to Western Christian sites
in the developed world than to, for example, major Hindu, Buddhist or Muslim pilgrimage sites
in the developing world that continue to attract huge numbers of seasonal visitors. Since many
religious sites are major historical sites of great significance to the cultural tourism sector, it
seems likely that continued growth in cultural tourism also plays a part in the phenomenon. It
is, of course, very difficult to generalize as the motivations of visitors to a major site will
include the whole spectrum from eagerly anticipated pilgrimage to idle curiosity.

The phenomenon of travel substitution is also likely to become more important, at least in the
short term, and it would be surprising if there were not considerable growth in purpose-built
managed religion based attractions offering the experience of pilgrimage with none of the
dangers and inconveniences. But it seems likely that religion-based attractions will continue to
flourish and diversify during the next decade, providing the visitor with at least a fleeting
encounter with the numinous in an increasingly specular world.
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URBAN TOURISM DEVELOPMENT OF RHODES TOWN
AnaMaria Paho3s, Sasa Kico§ev4, Athanasios Stamos’

Abstract

As after the World War Il mass tourism developed rapidly, and its main site was seaside,
geographers at first characterized the resorts as “tourism centres”. Parallel research of
separate elements of tourism in cities did not start until the eighties. The term "urban tourism"
was not used, but this type of tourism was addressed to as “tourism in cities”. Only in the
eighties of last century, did tourism start to be considered as a city function. One of the first
researchers of urban tourism G.Ashworth has written that: "Urban tourism is not merely tourist
activities that occur in cities. It is both a particular sort of tourism as well as an integral,
traditional and proper part of urban life". Studying the main attractions of visitors in Rhodes
city, it is obvious that the most corresponding model for Rhodes is the Old Town model and
according to the above geographical terms, Rhodes could be called a tourist - historical city.

Key words: Urban toursm, Rhodes Town

The term of urban tourism got a new content in the beginning of the nineties when tourism
started to be developed in old industrial cities both in Europe and the USA. Ch. Law defines
urban tourism as follows: "The phenomenon of tourism in older industrial (or non-tourist)
cities has been termed "urban tourism". (Law, 1992). He states that in comparison with
historical and cultural cities where tourism has developed historically without much effort, in
industrial and harbour cities urban tourism is a special strategy how to renew the city or
change its industrial districts. Thus, when the term of urban tourism develops, planning,
marketing and city image creation are included in it.

In 1992, Ashworth acknowledges that "The physical existence of tourism in cities does not
itself create an urban tourism. The special characteristics intrinsic to cities as a settlement type
are instrumental in shaping the holidaymaking activity so that a particularly urban tourism
emerges, and secondly the function of tourism is instrumental in shaping important aspects of
cities" (Ashworth, 1992). In 1993 the first monograph in urban tourism is issued. Such
definition of urban tourism is found there: "Urban tourism is a complex of activities which are
interlinked in a particular milieu and enable cities to attract visitors". (Ch.Law, 1994). Research
of urban tourism includes research of elements and resources of urban tourism taking into
account that they are not isolated from each other. To understand urban tourism it is
necessary to study geographic features of these elements, to study processes that can
influence changes.

Studying Rhodes City development plans, it should be stated that tourism is considered as one
of the first city functions along with education, health care and technological industrial
functions.

As tourism in cities is developing, its geographic research enlarges and more authors speak
about a special territorial space where there are tourists and the function of urban tourism is

expressed. This space is called "recreation business district", "tourist historical city", "central
tourist district" or "tourism business district".

3 Hospitality and Tourism School of Advanced Studies, Rhodes, Greece
* Univerzitet u Novom Sadu, PMF, Departman za geografiju, turizam i hotelijerstvo
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UNDERSTANDING URBAN TOURISM

Urban Tourism is defined as the tourism activity developed in an urban center, which has the
appropriate tourism infrastructure and hyper-structure and those natural, historical and
cultural elements that render it an attraction pole for tourists, by supplying the possibility for
production and consumption of products and services. It is based on the consumption of
entertainment, which is offered on urban centers in an organized and systematized way. The
identity of the urban center, which becomes the object of the development of the tourism
activity, may be a metropolitan center with more than 1 million inhabitants but also a
historical center with fewer inhabitants or even small cities which are historical, cultural and
financial centers. (Ministry of Environment, Athens 2000).

The above are obvious in a theoretical and scientific level. In fact, the notion of urban tourism
only exists in identification with the forms of tourism phenomenon in cities (cultural, council,
religious etc).

Trying to understand the phenomenon of urban tourism, it is possible to state the following
typology, which composes the urban tourism destinations of different scale. (Page.S.; 1995)

e  Capitals of countries (London, Paris, New York)

e Metropolitan centers and historical centers with ancient walls (Kaderburi, York) and
small cities-fortresses

e  Big historical cities (Oxford, Cambridge, Venice)

e Coast and riverside upgraded areas (London Docklands, Sydney Darling Harbour)

e Industrial cities (Bradford 19th century)

e  Coast resorts and resorts for winter sports (Lillehammer)

e Integrated tourism resorts (purpose built)

e  Buildings of tourism entertainment (Disneyland, Las Vegas)

e Centers of specialized tourism services (baths and shrines)

e  Cultural cities (Florence)

Urban Tourism, in an international level, started its development gradually since the beginning
of ‘80 and constitutes today a special distinguished form of tourism whose importance is
continually approved mainly in the local level. The most recent empirical researches realized
by the Danish Tourism Organization confirmed the intensified attraction of urban destinations
for the European tourists as well as the variety of their motives to visit the cities. The 1/3 of
the questioned are interested in sight-seeing in cities while it is estimated that the 25%
executes a tourism activity in relation with the urban cultural inheritance. (Research work,
Athens 2000). In an international level, even though Urban Tourism, as already mentioned,
obtains constantly greater approval, did not lead yet the Tourism science in a holistic
consideration of procedures and standards of cities evolution as tourism destinations.

It is claimed that big cities, and, in general, Urban Areas, constitute important tourism
destinations since they supply facilities to tourists, possess the required tourism infrastructure
which cover the special needs of the local population and of the visitors of these areas which
are also their attraction object by the local developing organizations. Since the beginning of
1980, the power organizations of urban centers started to face tourism as an activity which
can be incorporated in local programming of financial activity and harmoniously join the
promotion of local evolution.
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The principal reasons which helped in the tendency for the evolution of urban centers through
the promotion of special tourism forms were the limited efficiency of the already developed
financial activities and the need to incorporate new financial activities that could avoid the
financial stability and offer new impulse in the local developing level with direct result the
formation of revenue and employment.

At the extent in which the applications of urban tourism are implemented, dominates
gradually the opinion that urban tourism constitutes a further possibility, within the frame of
urban planning, for the evolution, the improvement of functionalism, administration and
management of the urban area. The specialists of local and urban design use the urban
tourism as a catalyst and factor of urban revival for the reinforcement of cities in a decline
crisis.

However, the existing studies paid less attention in the role of tourism in cities. This happens
even in big countries, London, New York where their tourism industry is an important source
of revenue formation and is responsible for the creation of thousand employment posts.
(Fainstain, S.S.Gordon, I. and Harloe M.; 1992) .

Furthermore, the academic studies for the tourism of big cities consider that the cities are
sources of creation of tourism flows. Business trips and congresses (professional, council
Tourism) and also trips to friends and relatives, are hardly reflected in tourism systems of
various countries.

Furthermore, the inconveniences regarding the separation of local inhabitants by the visitors
are also noticed and, consequently, the financial importance of tourism industry cannot be
estimated in a precise way. The lack of modern methodological frame that could sufficiently
estimate the financial and social dimension of tourism activity in the environment of the urban
centers and the general developing philosophy hinders the rational development of urban
tourism.

It is estimated that Tourism, as a distinguished financial and social activity of service supplies
and goods offering and as a branch of the tertiary sector of economy that is referred in a
complex of industrial and commercial activities that service the tourism demand, may, under
certain circumstances, constitute the vehicle of developing procedure and cannot constitute
as it is an activity-base for the developing procedure since it is a latent resource.

Urban Areas, apart their productive role for the growth of tourism, function also as admission
centers or points of tourism currents. Thus, the urban area is examined as a part of a complex
system for the definition of the standard of tourism developed in it.

URBAN DESIGN AS A MEANS OF URBAN TOURISM DEVELOPMENT

Bilbao has set an example on how architectural and urban design can be used as means of
development, and urban tourism development in particular. Bilbao’s local economy, mainly
based on old industrial units in decline, was regenerated by the urban redevelopment
schemes of the underused industrial area located along the riverside in the centre of the city.
Large scaled urban design interventions and avant-garde physical design of both public open
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spaces and buildings, and especially the avant-garde design of the Guggenheim Museum of
Modern Arts by Frank O. Gehry have transformed Bilbao into an international tourist place.

Local economy is being gradually restructured towards urban tourism and services. This is
clearly shown by the results concerning the increase of visitors; foreign travellers have
increased a signifcant 43% whereas non-Basque Spanish represent a 20.4% growth (Plaza,
1999).

The building of the Guggenheim Museum does reinforce an emerging new paradigm
concerning the relationship among urban design, urban space morphology and urban tourism:
irrespective of the particular functions and activities accommodated in space, it is avant-garde
design of both buildings and open spaces that can make urban space morphology in itself and
of itself a sightseeing, a tourist resource.

Using the words of Beatriz Plaza, “the avant-garde image of this monumental cubist sculpture
of a ship is having a signicant positive impact on Bilbao due to the museum’s capacity for
attracting tourists and for improving Bilbao’s image. From the opening of the Guggenheim-
Bilbao Museum, the city is exercising “a great leap forward”. (Plaza, 1999).

The emergence of the above new paradigm and the ‘use’ of urban design as a means of
development, are important for the development prospects of all cities within the global
urban system of Europe.

However, they become critically important for a special group of cities; peripheral smaller
cities without indigenous resources of development (Gospodini, 2000).

According to studies (CEC, 1992; Petrakos & Economou, 1999) focusing on the function of the
European global urban system and assessing the development prospects of different groups of
cities formulated in it, the majority of smaller cities located in the ‘periphery’ (economic
or/and geographical) of Europe is likely to face particular constraints in getting integrated into
the new competitive environment. Those peripheral smaller cities, that lack of indigenous or
other recourses (e.g. exploitable cultural heritage, attractive natural environment,
infrastructure, qualified human capital, etc.) to restructure local economy towards flourishing
economic activities (e.g. new technology industry, services, cultural industry, tourism) are
considered to have particularly unfavourable development prospects.

For those cities, the emerging new paradigm among urban design, urban space morphology

and urban tourism is a chance and a challenge; they may use urban design as a means of
urban tourism development.

URBAN DESTINATION: THE CITY OF RHODES
The area under-study concentrates all the characteristics of a metropolitan center with port.

As analyzed above, Tourism, which is developed in such an area, is of completely different
form than the one in mountainous or areas with ecological interest.
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Tourists who visit the city of Rhodes have either specialized motives, or motives in relation
with the general characteristics of the city. The main trip types and motives registered for the
urban tourism are the following:
e Visit the city for cultural purposes.

As we’ve already mentioned, urban tourism has a cultural content and is also combined with
certain administrational and organizational activities on cities functionalism. This kind of
tourism - cultural tourism - does not concern exclusively the touring in historical monuments,
the knowledge of the cultural inheritance of the area and the contact with the modern artistic
creation. The tourist-visitor feels an important experience since he has the possibility to visit
and meet closely monuments and works of art whose formation was also instructed in the
past. Simultaneously, the contact with the modern creation helps in the understanding and
profound knowledge of habits, tendencies, ways of thinking of the indigenous, contributes in
the spiritual uplift and in the conscience that the world is not limited to our only personal area
of activity. The civilization is a very concrete way in which the various human societies live and
are developed, by imprinting in the area of their lives their own social characteristics. It is the
way of living and the system of values produced and takes their meaning through a specific
geographic area.

Today, the experience suggests that in some cases the tourism activity may be used as a tool
for the protection and maintenance of the cultural inheritance in Rhodes. (e.g. The Medieval
Town, The Ancient Stadium, The Headquarters of the Order of the Knights of St. John, The
Archeological Museum, The Museum of Modern Arts, etc.).

Gentle tourism uses under the form, for example, of specialized museums, cultural centers or
entertainment centers give the possibility to «activate» historical areas by stimulating the
interest of public, private organizations for politics, organization and financial help in their
protection. At the same time, the particular interest of the visitors for the cultural inheritance
may contribute to the sensitization of the local population for the protection of such
resources. Consequently, within

this frame, the evolution, the diffusion and the function of urban tourism may influence
significantly the Urban Areas.

e Individual Professional Trip
(e.g. “Anthestiria” Flower Exhibition, etc.).
e Organized professional trip
(e.g Bank branches, Chain Businesses, etc.).
e  Small trip within the frame of a wider sightseeing on the island
(e.g The Acropolis of Lindos, The Ancient City of Kameiros, etc.).
e Trip in holiday times or in weekends for holidays emphasizing on culture, relax
and entertainment
(e.g. Greek Song Festival, Ecofilms Festival, Wine and Gastronomy , Festival etc.).
e  Trip for visit of friends or relatives
(e.g Immigrants especially from the United States of America etc.).
e Trip of small or one-day duration for the settlement of administrative affairs for
social reasons or shopping
(e.g Local pesants, People from nearby islands).
e  Trips for educational or scientific reasons
(e.g International Educational and Medical Conventions).

-35-



The combination of tourism and culture presents a sense of dynamism. A characteristic case is
the congresses that contribute significantly to the evolution of the tourism sector in Greece.

Between 1989-1992, we notice an increase of the total number of congresses per 15.5%. In
Rhodes, we notice the existence of an intense business and scientific activity, without
observing the ratio in infrastructures and plans.

Consequently, according to the above, we notice that the main characteristic of
Rhodes is that:
0 The attraction of a huge number of visitors every year is attributed to
the intense interest to the rich cultural heritage of the city of Rhodes.
0 The motive of tourist visits is the use of tourism infrastructures and services of the
area and for the realization of another trip abroad to Turkey.
0 The area under-study is still out of the classification of areas with problems due to the
intense tourism evolution of the areas, which are not exploited tourismally, and the
above factors have contributed to this.

CITIES AND TOURISM IN THE FUTURE

The most recent trends and forecasting studies by the World Tourism Organisation indicate
that cities will continue to be in high demand by tourists of all sorts, and the problems
associated with the handling of these tourists will have to be more systematically tackled by all
parties concerned.

Cities face, therefore, a double challenge. Firstly, they have to be able to respond to the
expectations and needs of the growing numbers of tourists who are attracted to their rich and
varied array of cultural, business, entertainment, shopping, sports and other attractions;
furthermore, they need to continuously renovate and improve such facilities in order to
maintain their share in the competitive tourism market and the benefits resulting from it.

Secondly, cities have to ensure that tourism is developed and managed in such a way that it
benefits the resident population, does not contribute to the deterioration of the urban
environment but rather to its enhancement, and does not become a financial burden to the
local authority. Some of the key stakeholders in urban tourism include:

-Private Sector i.e. airlines, hotel chain operators and owners, tour operators, credit
card companies, tourist attraction operators (theme parks, events etc.), real estate
agencies;

-Public Sector i.e. city managers (from the historic city to the seaside resort),
transportation planners, bus and train operators, information departments, economic
development agencies, national parks, national tourist organisations; Touristic
Institutions i.e. museums, art galleries, historic facilities (e.g. the national trust) and
educational organisations.

There are three key dimensions of tourism in cities and urban areas:
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e Products - the anticipated changes necessary from tourist attraction providers; theme
parks, operators of events (sports, shows, fairs), museums and hotels. What are their
plans, how do they respond to the anticipated growth?

e Information - How does a city make itself more tourist friendly? What are the
information systems available to tourists? How do tour operators deal with this
growing demand? How to accumulate information on customer preferences and
requirement, seasonal changes, age groups etc.? How to develop enduring
attractions which will provide sustainable development? What information does the
city provide in order to attract tourist attraction providers?

[ ]

Impacts - economic and development opportunities as well as the impact of tourism growth
on sustainable development, transportation, cultural and environmental, social and economic
aspects
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CULTURAL TOURISM IN EUROPE
AnaMaria Pahoss, Athanasios Stamosl, Sasa KicoZev®
ABSTRACT

The importance of culture as an engine of urban development can be fully gauged by
considering its role in regenerating cities. In the last few years, interest in the cultural
industries as an economic force of its own has grown. The European Commission has identified
culture and the various sectors of the cultural industry as a major economic and social force in
Europe. The growth of cultural employment has been strong in the past ten years, exceeding
average employment-growth figures. (Commission Européenne du Tourisme, 2004).

Key words: Cultural Tourism, Europe

Culture is eminently a city industry, and more generally an urban phenomenon. Through ages,
and in particular since the end of the middleages, the most important works of art, the most
influential circles of creative thinking, the best schools and universities, and the flourishing of
cultural trends and languages, have been closely associated with cities, their power, and their
economic strength. It is thus not surprising that as of today, the cultural heritage of most
nations — especially in Europe — is concentrated in cities, and that most starting artists or
organisations would look for an urban location, preferably in one of those “cultural hubs” like
London, New York or Berlin, where land values have now reached levels common to any other
global industry throughout the world. (Rioux Soucy, 2006).

Montréal's leaders and opinion-makers have continually emphasized that the future of their
metropolis is tied to culture. (Brault, 2006) But it isn't the only city to have recognized the
value of culture. Toronto has decided to invest heavily in its cultural infrastructure, while New
York City has opted to directly support creative endeavours in order to consolidate its
reputation as a city of cultural excellence. More than ever before, culture is the beating heart
of a city.

In a world where cities rather than countries are the real players in a competitive global
economy, culture is now widely recognized as a vehicle of economic and urban development.
By virtue of its ability to generate a creative environment that attracts the investors and
talents of the new knowledge- and innovation-based economy, culture is destined to become
increasingly ingrained in the urban fabric.

So it's no coincidence that urban tourism is associated naturally with cultural tourism. A recent
study by the European Travel Commission suggested that a mere 20% of tourists who visit a
European city mention culture, in the broad sense of the term, as the main reason for their
visit. Yet even if a large number of urban tourists do not view themselves as cultural tourists,
the majority of urban vacations include at least one cultural activity.

While urban cultural tourism continues to be dominated by the great capitals of culture such
as Paris and London, the current trend of improving the cultural offering means even cities

5 Hospitality and Tourism School of Advanced Studies, Rhodes, Greece
® Univerzitet u Novom Sadu, PMF, Departman, za geografiju, turizam i hotelijerstvo
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previously lacking cultural interest can emerge as new tourist destinations. Faced with the
daunting challenges of urban renewal, many cities choose to develop major cultural
infrastructures as a way of tangibly communicating the transition towards a new economic
era. Among the oft-cited examples is Bilbao in Spain, which signalled its march to the future by
commissioning world-renowned architect Frank Gehry to design the breathtaking Guggenheim
Museum. In addition to transforming Bilbao’s image, the museum drew more than 1.3 million
visitors in its inaugural year, 1997. Significantly, 79% of the visitors said they chose Bilbao as a
destination with the express purpose of seeing the museum. Bilbao’s success has inspired
numerous European and American cities to revamp their images and breathe new life into
tourism by constructing major architectural works. (Plaza, 2000).

In Scotland, the city of Glasgow, proud possessor of a substantial industrial heritage, is
investing in the creation of a spectacular new Museum of Transport, scheduled to open in
2009. Toronto, too, has launched several major projects, including the overhaul of the Royal
Ontario Museum ($200 million), construction of the Opera House ($181 million), Gehry’s
redesign of the Art Gallery of Ontario (5180 million) and the renovation of the Gardiner
Museum of Ceramic Art ($15 million). (Cloutier, 2006).

Other cities have opted instead for urban renewal projects aimed at enhancing and improving
access to the culture. Some of these projects are meant to re-energize a heritage district and
others to change the vocation of an old quarter, as in the case of the revitalization of Québec
City’s Petit Champlain and Saint-Roch districts. The latter, site of workshops and stores since
the founding of New France, is today a thriving mix of historic homes, restaurants, businesses
and theatres. Saint-Roch, meanwhile, owes its new lease on life to one of the largest urban
construction projects in the provincial capital. The city invested $5.2 million in the landscaping
of Jardin Saint-Roch, a veritable oasis of greenery amidst the greyness of the then-neglected
neighbourhood. Today the neighbourhood is a hot new destination in the heart of the city,
boasting trendy restaurants, fashionable watering holes, lovely avant-garde boutiques and
more than 100 artists’ studios.

Redevelopment can also help structure the urban cultural offering. In Montréal, municipal
leaders have been working in partnership with local tourism and cultural sectors since 2003 on
development of an arts and entertainment district to be called the “Quartier des spectacles.”
(Joyal, 2005). A similar initiative was recently launched by Vancouver, which this past April (in
collaboration with British Columbia's Ministry of Tourism, Sports and Arts) announced a
$10-million investment to support creation of a cultural precinct in the heart of
downtown.(City of Vancouver, 2006). Vienna, meanwhile, saw fit to think big, combining the
concept of a cultural district with new cultural buildings to create a kind of "complex of
culture"— the Vienna Museum Quarter. At 60,000 square metres, the vast
cultural-tourism-recreational site features more than 40 cultural institutions showcasing art in
all its forms. In its first year, the complex welcomed more than two million visitors.

Other cities are tackling the issue of cultural development with an approach that's less about
architecture and urbanism, and more about trying to promote and support the creativity of
artists and artisans as well as the characteristics of the local populace. In this vein, the mayor
of New York recently declared that development of the city’s cultural vitality depends on the
energy of its cultural endeavours, and that a special office would therefore be created to
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directly support creative artists and actively defend New York’s title as North America’s arts
and culture capital.

In Washington, DC, in an effort to ensure that cultural development benefits all, the
organization Cultural Tourism DC has developed self-guided walking tours through historic
neighbourhoods located outside the traditional city centre. The objectives were to promote
Washington's different neighbourhoods, get local communities involved, develop cultural
products and foster success by ensuring products were truly ready to receive visitors. This
approach recognizes culture as an engine for tourism development, and that participation of
the local population is necessary for sustained cultural development.

Meanwhile, the popularity of many festivals among locals and tourists alike is another
interesting illustration of how culture can act as a promoter of local development. French
sociologist Gilles Arnaud says the success of festivals arises out of a number of trends, such as:
-the quest for pleasure, shared feelings, and spontaneity, rather than
over-intellectualized pursuits,
-an attraction to the transitory, as opposed to the traditional idea of culture as
something durable, permanent and intangible down through the ages.

It appears each city must adopt an approach to cultural development tailored to its specific
circumstances, history and means. Urban and cultural tourism, for its part, is simply what
flows from the existing and constantly evolving dynamics between the inhabitants of urban
spaces and those who visit them. City planning, sociology, tourism and ultimately the economy
itself appear to be but variables in the same equation: that of living well together.

CULTURAL TOURISM IN EUROPE.

The cultural heritage of Europe is "one of the oldest and most important generators of
tourism" (Thorburn, 1986), and it retains its central role in the European tourism industry to
this day. According to the European Union, "tourism, and especially cultural tourism in a
broader sense, deserve priority attention" as policy areas (Bernadini, 1992). Cultural tourism
has become recognized as an important agent of economic and social change in Europe.
Politicians now refer to cultural heritage as "ltaly’s General Motors" (Fanelli, 1993) or as "the
oil industry of France" (Mosser, 1994).

The dramatic metaphors attached to the rapid growth of tourism and cultural consumption
are appropriate. The cultural and tourist industries appear to be advancing in all European
nations and regions, occupying the spaces vacated by manufacturing industry, and claiming
strategic city centre locations (Corijn and Mommaas, 1995). Cultural consumption has grown,
and tourism is an increasingly important form of cultural consumption, encouraged and
funded by local, national and supranational bodies.

The cultural tourism market in Europe is therefore becoming increasingly competitive. A
growing number of cities and regions in the European Union are basing their tourism
development strategies on the promotion of cultural heritage, and the number of cultural
attractions is growing rapidly. Traditional cultural attractions such as museums and galleries
are having to reassess their role as the pressure to generate visitor income intensifies, and the
need to compete with a new generation of commercial tourist attractions grows. The opening
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up of new cultural tourism destinations in Eastern and Central Europe will add to the growing
supply of distractions for the European cultural tourist in future.

On the global stage, Europe has long enjoyed a dominant position in international tourism and
the cultural industries. However, just as manufacturers are facing growing global competition,
so Europe can no longer be complacent about its leading position in the cultural tourism
market. Europe is losing market share in the global tourism market as a whole (Brent-Ritchie,
1993), and it is also facing growing competition in the sphere of cultural production and
consumption.

The culture and tourism industries are now growing fastest in those areas which used to be on
the margins of global production. A growing number of tourists are forsaking the
Mediterranean beaches for the palm-fringed delights of Asia and the Caribbean. The
manufacture of CDs and much other cultural software is now dominated by East Asia.

Countries in these former peripheral regions are also beginning to compete with Europe in
traditional "high culture’ markets. Examples include the moves by Singapore to literally "buy
into’ the international art auctions market, and the creation by the Taiwanese government of
a $365 million cultural foundation to underpin the island’s fast growing art market (Robertson,
1993).

There is no doubt that culture is an important tourism resource in Europe, and that
maintaining the competitiveness of the European tourism product is vital.

Tourism and culture have always been closely linked in Europe. Europe has always been an
important destination for those attracted by its rich cultural and historic legacy. Roman
‘cultural tourists’, for example, steeped themselves in the culture of civilizations more ancient
than their own, such as Greece and Egypt (Feifer, 1985). Subsequent medieval tourists were
mostly pilgrims, and laid the foundations for some of the modern ’cultural itineraries’, such as
the pilgrim route to Santiago de Compostella in northern Spain.

The origin of the word ’tourism’ is usually attributed to the Grand Tour, which originated in
Britain in the 17th century (Hibbert, 1969, Feifer, 1985). Towner (1985) defined the Grand
Tour as: "A tour of certain cities and places in western Europe undertaken primarily, but not
exclusively for education and pleasure".

Most of the early Grand Tourists were aristocrats for whom a trip to continental Europe was
often a coda to a classical education. Usually in the company of a tutor, they would spend two
or three years travelling through France, Italy, Germany, Switzerland and the Netherlands,
often visiting sites connected with classical culture. The cities of Italy in particular were
considered the ’prize’ to be won by Grand Tourists struggling over the Alps.

At the same time as a growing number of Grand Tourists were collecting cultural experiences
across Europe, cultural artifacts from all corners of the globe were being gathered together
and organized for public consumption in the first museums. The advent of museums in Europe
during the 18th and 19th centuries was the most physical manifestation of the bourgeois idea
of the universality of culture. Museums were organized to demonstrate the progress of human
artistic and industrial achievement, the pinnacle of which was represented by the products of
Modernity (Horne, 1984).
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Museums were not the only markers of progress. Tourists in 19th century Paris were also
shown through factories and the sewer system (MacCannell, 1976). This early form of
industrial tourism was supposed to underline faith in progress, in sharp contrast to the growth
of industrial tourism in the 1980s, which was arguably designed to cash in on nostalgia for past
industrial achievement (Shaw, 1991). As the 'Project of the Museum’ took hold in Europe,
however, the placing of objects in museum displays became important signifiers of their
cultural significance, and the museum increasingly became the centre of cultural tourism
endeavour.

The availability of museums, exhibitions and other cultural manifestations for public
consumption helped to boost tourism. The expanding middle class market for travel during the
19th century prompted pioneers such as Thomas Cook to offer the first ‘package tours’ to
European destinations such as Italy and Greece in the 1860s. The focus of most of Cook’s early
packages was cultural, enabling his predominantly middle class clients to exercise "their
absurd pretensions to be in places abroad that they have never dreamed of aspiring at home"
(Swinglehurst, 1982), rubbing shoulders with the aristocratic remnants of the Grand Tour.

Cultural motives for travel therefore continued to be relatively important in European tourism
up until the first world war. During the inter-war years, however, there was a significant
growth in domestic tourism in northern European countries, stimulated by the advent of paid
holidays. Much of this tourism was based on seaside resorts or rural destinations, and was
designed to provide rest and relaxation in the short respite then allowed from work. Before
the Second World War, tourism was still basically a privilege for a minority. In the UK, for
example, only 30% of the population took an annual holiday at all in the 1930s.

After the war, a long period of unbroken economic growth in Europe stimulated a consumer
boom, which in turn led to greater and more varied tourism consumption. Initially,
international tourism flows in Europe were predominantly from north to south, with tourists
from the relatively prosperous countries in north west Europe seeking the cheap sun on
Mediterranean beaches. The appearance of mass international tourism in Europe during the
1960s was based largely on standardized products offered by tour operators based in northern
Europe. There was little consideration of culture in these products, except for the idealized
national cultures which many tourists were experiencing for the first time.

The idea of creating packages with culture as a central element was largely confined to the
Germanic markets, where a number of specialist ‘study tourism’ operators appeared during
the 1960s (Roth and Langemeyer). In terms of size, however, these cultural tourism operators
remained dwarfed by the sun, sea and sand production giants.

As the European tourist market matured in the 1970s and 1980s, however, it began to be
increasingly segmented into different niche markets. Tourism products were segmented by
time (winter sun holidays) by user group (youth, senior citizens), by destination (tour
operators specializing in individual countries or regions) and by travel motivation (e.g. activity
holidays). For the mass market operators, culture was something inherent in the product,
rather than a niche market in itself. Increasing market segmentation did, however, create new
opportunities for specialist cultural tourism operators.

-42 -



By the late 1970s, tourism had grown into a major global industry, and increasing attention
was being paid to both the positive and negative consequences of tourism development
(Mathieson and Wall, 1982). Tourism policy began to be taken more seriously, as
Governments recognized the income and job creation potential of tourism, and also became
concerned about the possible adverse impacts of mass tourism on culture and the
environment. Individual tourists, tired of fighting for increasingly scarce space on
Mediterranean beaches, began to seek less crowded alternatives, often with cultural
attractions in place of sun and sand. The convergence of tourist demand for more cultural
short breaks, and the need for cities to replace lost manufacturing jobs created a ‘'new’ market
in urban short break holidays in Europe, many of which were based on cultural attractions
(Law, 1993).

Over the years tourism consumption patterns have changed dramatically. Tourism has
developed from an elite pursuit to a basic leisure need of the masses, and arguably the world’s
biggest source of employment. At the same time, consumption of all forms of culture has
expanded, as the democratization of culture and the growth of the middle class have opened
up 'high’ culture to a wider audience. As tourism and cultural consumption have grown, so the
relationship between tourism and culture has also been transformed.

Until relatively recently, the development of tourism and culture was relatively independent.
The number of ’cultural tourists’ was small, and tourist consumption of cultural facilities
during their travels tended to be incidental to the main function of cultural institutions of
serving the needs of the local population. Cultural institutions also tended to be elitist in
outlook, and saw visitors as an unwanted diversion from their main job of conserving or
producing cultural goods. Today, however, museums and other cultural institutions are
throwing open their doors to visitors and actively competing with other leisure attractions for
their custom and expenditure. An examination of the forces shaping cultural provision will
help to identify the reasons for this change.

Just as tourism was originally the preserve of the wealthy, so cultural production was
historically controlled by and aimed at the elite. The 20th century, however, has witnessed a
dramatic growth in the variety and availability of cultural products, which Toffler (1964)
dubbed the ’cultural explosion’. The change from private amusement to public spectacle in
cultural consumption can best be illustrated through the development of the museum in
Europe.

Before the late eighteenth century, collections of art and other cultural products were
basically the private property of princes and nobles (Negrin, 1993). As a result of the French
Revolution, however, art collections belonging to the royal family and the church were
confiscated. The conquests of Napoleon later ensured that works from royal collections
throughout Europe joined the French works already assembled in the Louvre, the first national
museum in Europe. The Louvre was soon emulated by other national museums such as the
Prado in Madrid and the Altes in Berlin. Whereas private collections were based largely on the
personal taste of the owner, these new public museums were designed to provide
comprehensive collections spanning all epochs and cultures. "Underlying this comprehensive
assemblage of cultural artifacts was the notion of world culture. European culture in the
nineteenth century saw itself as a universal culture, valid for all times and peoples" (Negrin,
1993).
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This modernist concept of the expanded relevance of the past, and the desire to assemble
collections which underlined the inevitable progress of history towards the superiority of the
present (Horne, 1984) was responsible for the first wave of expansion in cultural production.

In the UK, the 1845 Museums of Art in Corporate Towns Act gave an initial impetus to the
establishment of local museums (Shaw, 1991). Much of the early expansion of cultural
provision in urban areas was due to philanthropic donations by wealthy industrialists or
fundraising by cultural associations (Bevers, 1993). However, the long-term support of the new
cultural institutions in most cases quickly devolved to the state. The early growth of cultural
policy based on public museums, galleries and libraries usually had an educational function,
aimed at introducing high culture to the masses.

Changing patterns of leisure time availability also shaped views on how that time should be
spent. In the 19th century, 'free time’ among the working classes was viewed as a potential
threat to social stability. Various attempts were therefore made to ensure that the working
class used their time in constructive ways. The promotion of ‘rational recreation’ was seen as a
weapon against idleness "one of the central metaphors of moral degeneration in a bourgeois
society" (Rojek, 1993) in the 19th century. Idleness was attacked mainly through voluntary
sector initiatives, such as the Lord’s Day Observance Society (1831), which Rojek argues helped
to organize leisure according to middle class values. One of these values was the importance
of high’ culture, as embodied in the Art to the Poor scheme operated in London’s East End in
the 1880s.

Such initiatives helped to solidify distinctions between 'high’ culture, which was considered an
acceptable use of leisure time for the masses, and ’popular’ culture, unacceptable
manifestations of which were often suppressed (Corijn and Mommaas, 1995). Efforts to
democratize high culture and promote access for the working class were founded in the belief
that exposure to suitable forms of high culture would help to educate the masses, and help to
create a feeling of national identity and solidarity. The educational role of culture was largely
responsible for the significant increases in cultural funding which occurred in many European
states after the Second World War.

A second wave of expanded cultural production was created from the 1960s onwards through
the recycling and recombination of cultural forms which arguably marked the transition from
modernity to postmodernity. Postmodernity not only recycled the past, it also expanded the
range of time periods which were considered to form part of our historic heritage. As David
Lowenthal (1985) has observed, whereas it was "formerly confined in time and space,
nostalgia today engulfs the whole past", so that 1930s Art Deco or 1950s juke-boxes can be
considered as part of the ’heritage’, whereas museums had formerly looked towards the
Renaissance or antiquity for their historic justification (Walsh, 1991). In addition to the
burgeoning cultural production stimulated by recycling the past and historifying the recent
past, postmodernism has also been marked by the emergence of new interest groups and
specialized markets. Museums can therefore abandon the modernist project of universality, in
favour of market segmentation and themeing.

The result has been a second ‘'museums boom’ in Europe. Even though the first expansion of

museum supply in the second half of the nineteenth century was fairly rapid, the museums
boom of the last 25 years produced an unprecedented increase in museum supply from an
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already high base. This trend was present throughout Europe from the 1970s to the present.
Growth in museum supply has been evident in all areas of Europe, but seems to have started
slightly earlier in north-western Europe. Museum growth was also encouraged by Communist
regimes in Eastern Europe during the 1980s, although arguably with different motives from
their western counterparts.
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HAJPA3BUIEHWUIN OBJZINLUN TYPUSMA Y BEOTPAZY Y KOJUMA YYECTBYJY
CTPAHU TYPUCTU N NEPCNEKTUBE HbUXOBOI' PA3BOJA

MSc Lolita Zakic'l, PhD Jovan PIavéal, MSc Tanja Armenski®

THE MOST FACILITETED FORMS OF TOURIST MOVEMENTS IN BELGRADE IN WHICH
FOREIGN TOURISTS TAKE PART AND THE PERSPECTIVES OF THEIR DEVELOPMENT

Abstract

The suitable geogragraphical and transport rout predispositions of Belgrade, various
significant cultural and historic monuments, as well as many different tourist events,
contributed to the development of different forms of tourist movements, which attract a great
number of foreign tourists. Although there are no specific data about the number of tourists
who take part in each forms of tourists movements, the number of visitors to certain events
such as festivities, conventions, fairs, cultural events, and the distribution of tourists in
museums and hotels, can distinguish the most developed forms of tourist movements.
Foremost, those are transit, urban, cultural, event and cruising tourism. The paper gives the
current state of above mentioned forms of tourist movements in Belgrade and the suggestions
for their facilitation based on the analyses of the described situation, as well as on the
observation of foreign tourists who visited Belgrade and took part in questionnaires.

Key words: tourist movements, foreign tourist, Belgrade

Ancmpakm

MosorvHe 2eozpagpcke u caobpahajHe npeducnosuyuje beoepada, sesnuxku 6poj 3HAYAJHUX
KyaAmypHO-UCMOPUJCKUX CTOMEHUKA U Pa3HOBPCHE MaHugecmauuje, donpuHese cy pas3sojy
6pojHUX 06AUKA Mypu3Ma, KOju Npuenayu eeauKku 6poj cmpaHux mypucma. Mako npeyusHu
nodayu o bpojy yuecHUKa oopeheHux 0b6aUKa MypucCmuU4KUX Kpemarba He nocmoje, Ha 0CHogy
noceheHocmu MaHuUgecmayuja, KoHepeca, cajMoed KyamypHUx O0ewaearbd, my3ejd, Kao u
npomema mypucma y xomenuma, moay 0a ce u30soje HajpassujeHuju obauyu mypusma. Y
HUX crnadajy npe cee2a MpaH3UMHU, 2pAdCKU, KYAMYypHU, MAHUGECmayuoHu U HAymu4ku
mypuzam. Y pady je dam npuxkaz mpeHymHoz cmara nomMmeHymux obauKa mypucmu4vkux
Kpemara y beozpady u npednosu 3a HUX080 yHanpehere, Ha 0CHO8Y AHAsU3€e MPUKA3AHO2
CMara, KOO U 3anamard CMpaHux mypucma Koju cy y4ecmeoeanu y aHKEeMHOM
ucmpaxcusarby npuaukom noceme beozpady.

K/byuHe peun: obanum Typusma, CTpaHu Typuctu, beorpag

1 . .
MpupogHo-maTemaTnuku dakynTeT, enapTmaH 3a reorpadujy, Typusam m xotenujepctso, Hoeu Cag,
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MARKETING AND MANAGEMENT IMPLEMENTATION
ON MEGATRENDS IN MODERN TOURISM

Ognjen Bakic¢, Eva Hrabovski-Tomic, Bela Mubhi, Jelena Kovacevic.”
Abstract

During recent five decades, remarkable growth of tourist traffic and tourist spending was
recorded in the international scale so, eventually the tourist market recorded great changes.
The appearance of the mega trends in the tourist market is a direct consequence of rapid
expansion of the entire tourism industry and the development of global tourism supply and
demand has contributed to the improvement of many tourism products customized only for
needs of modern consumers. These mega trends are primarily related to: timesharing,
incentive travel, and frequent user programs. As the phenomena that largely determined
development of global tourism, mentioned trends are presented in this paper, mostly from the
aspect of marketing and management in tourism but with special emphasis on the elements of
their marketing mix (product, price, promotion and distribution).

Keywords: mega trends in tourism, tourism market, marketing in tourism, management in
tourism.

INTRODUCTION

Research of the global tourist market, its supply and demand, and changes that occur in it, are
the main condition for setting a correct business and developed tourist policy. During first
decade of the 21st century, great number of mega trends experienced expansion and have
faced the numerous challenges of recession. The dynamic rate of tourist products on the
international market, in conditions of high competitiveness, puts management and marketing
business to a higher level. Some of these, representative mega trends are: timesharing,
incetive travel, fast food industry, theme parks and the concept of frequent users. All of them
today, have characteristics of mainstream tourism and affect large segments of consumers.
International tourism industry earns millions of dollars of mega trends revenue. Despite their
contribution mega trends are leading the fight for survival in the global market.

1. ACHIEVED LEVEL OF TIMESHARE DEVELOPMENT

Explaining the term “timesharing” binds to different forms of defining which is understandable
because it is a concept that grows and develops along with actual changes in the market.
Generally speaking, timesharing could be defined as: ownership of certain shares of
accommodation facilities, where a form of share considers purchasing time (one or more
weeks) in pre-determined number of years (exp. 25, 30, 50, 80, 100 and more) in specific units
of accommodation facilities. In other words, timesharing is part time, usually measured as one
or more weeks, reserved for spending free and leisure time in the tourist area. Reservation can
be permanent or for a certain number of years and the contract specifies the type of the

* OGNJEN BAKIC, Ph.D., Full Professor, EVA HRABOVSKI-TOMIC, Ph.D., Associate Professor, BELA MUHI,
M.Sc., Assistant, JELENA KOVACEVIC, B.Sc., Junior Researcher, Educons University, Faculty of business,
Sr. Kamenica, Srbija, e-mail: turizam@educons.edu.rs, elenatrebeca@hotmail.com
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accommodation unit (rooms, apartments, villas, etc.) and the duration of the lease (such as
one or more weeks and sometimes less portions of time during the year).” As a global industry,
timeshare today offers a lot more than buying certain time usage of accommodation units.
Evolution of entire concept brought it in line with industry of organized trips and gave enough
reasons to consider it as mega trend in tourist market.

In international tourism, timesharing is a particular market with its own characteristics, the
internal rules of the business policy and its own competition. Therefore the market
performances of organizations are different where the role of the Internet is very important
and the marketing aspect is crucial.

The main feature of a timeshare product is to ensure various consumers to own the capacities
which in regular conditions, according to their income, they would not be able to afford. Most
of these products includes luxury hotels, villas, houses, and even yachts and planes.
Considering the popularity of the concept and its international character, specialized
timesharing companies started to develop on the market and their primary function is to
provide users desired capacity and the conditions for its use on a particular destination.
Leading companies that represent the timeshare supply today are: RCl — Resort Condominium
International, I. I. — Interval International, ARDA — American Resort Development Association,
RDO — Resort Development Organisation, etc. In addition to these, supply includes
organisations such as: promotion companies, real estate companies, insurance companies,
banks and credit companies, construction companies, travel agencies, hotel chains and tourist
centers. Large international hotel chains like Marriot Co., Hyatt, Sheraton, Hilton Ritz-Carlton
and many others constantly invest in the development of new timeshare resorts worldwide.
Even the governments of some countries support the development of this system for various
reasons. Government of Greece, Morocco, Tunisia, Israel, Egypt (by state competent
authority) encouraged this system with the desire to experience tourist spending effects on
the social product and national income, employment, regional development, development
tourism and other activities in the tourism industry involved.® According to a number of
organizations that define timesharing tourist offer, demand for these systems grows rapidly.
Customer profiles are different (can be a family as a user, to large corporations), their
expectations are high (consumers value quality, flexibility and availability of products and
services that enable them to experience the timesharing) and consumption during the
holidays is focused on various forms of activities such as shopping, sports, transportation,
sightseeing, etc. Some of the reasons to buy timeshare capacity are the following: saving
money on future trips, opportunity for exchange, investment and resale, buy high quality
accommodation, avoidance of inflation.

When it comes to the process of selling timeshare unit, it takes place in three basic ways:
1. One that builds the system also develops and sells through its own sale system,
2. Sales through specialized agency,
3. Sales through the clubs.

Timeshare unit selling price includes the following structure: cost of accommodation units (30-
50%), marketing (35-40%) and other expenses included in profit and the like (30-35%).

7 published in the journal Turizam, No.3, 1988.
& Unkovic S., Chacic K., Bakic O., Contemporary trends in tourism, Fakulty of Economics, Belgrade, 2002.
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Promotional activity is a very important instrument in business policy for selling timeshare
capacity.

Most productive ways to promote timesharing are:

- Through specialized journals for timesharing ("Holiday Timesharing", "International
Timeshare News") to inform readers and inform stakeholders about the latest news and
benefits in the industry.

- Through "Word of mouth" concept. The recommendation was an incentive to buy in
more than 50% cases.

- Internet as a means of promotion. This type of promotion has proved to be the fastest
and most productive. The advantage of the website is reflected in the fact that it can
present to buyers as many information, in easy way. Potential buyers can visually
experience what is the offer like, how much it costs, location and other features.

Timeshare Industry in the United States has contributed about 77 billion dollars in consumer
and business spending in the national economy, 588.800 full and part-time jobs, more than 25
billion dollars in wages, and over 10 billion dollars in tax revenues in 2007. Getting to know the
experiences of other countries which integrated timeshare system in their tourist offer, can be
indicative for determining tourism policy to our country, as well. Surrounding countries such
as Hungary, Bulgaria, Montenegro and Greece, in recent years, are the focus of global
timeshare organizations and are expected to become popular timeshare destinations.

2. INCENTIVE TRAVEL AS A MEGA TREND IN TOURISM

Change, as a constant phenomenon in tourism, through decades has contributed creating new
and improving existing mega trends in the tourist market. That as well includes the emergence
and development of incentive travel. The concept emerged during 1980s and its purpose was
to motivate employees in companies to improve the business productivity and their business
results. Since then, the popularity of incentive travel growth and it became the industry in
global tourism. It created an entirely new segment of tourist demand in the tourist market
which many destinations along with numerous airlines, hotels, rent-a-car, etc. were ready to
meet.

Incentive travel is defined as "a modern means of management (control functions) to motivate
the sales staff, distribution channels, customers and employees through specific awards in the
form of tourist travel, and to improve their contributions to company goals"g. Incentive travel is
determined by high quality service such as first class transportation, hotel accommodation of
high quality, excellent service, etc. Until today the U.S. market achieved 5.7 million incentive
travels annually, of which 25% focused on international destinations. Recorded growth rates
on 2007 amounted to 15-20%"°.

Depending on whether they are intended for smaller or larger number of employees, incentive
travel can be divided into group and individual. Group incentive travel is intended for a
number of employees and focus on increasing enthusiasm and motivation as well as the
strengthening of interpersonal relationships in the team. They are mainly focused on domestic
destinations or cruises. In USA, 35% of corporations use them for motivating their employees.
Individual incentive travel is intended for individuals who have achieved excellent results and

° Unkovic S., Chacic K., Bakic O., Contemporary trends in tourism, Fakulty of Economics, Belgrade, 2002.
% incentive Statistics, Sales Driver, 2007
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influenced the increase of company profit. With the personal travel organizer, awarded can go
on cruises around the world, safari, suitable destination for extreme sports, cultural tours, etc.
However, most corporations use the combined type of incentive travel, group and individual.

Price of an incentive travel is relatively high today. It varies from 1000$ and reaches even more
than 4000S (in some cases may be 15.000 S). Costs of incentive travel could be funded from
two sources: from special funds foreseen for this type of stimulus or from funds intended for
promotional activity. The cost structure of an average incentive trip includes the following:
30% goes to transport costs, accommodation costs of 21%, food and beverages 21% other
expenses (promotions, trips, tours, entertainment, insurance and transport to the destination)
28%.

Incentive travel promotion is usually performed on the internet or magazines that are devoted
exclusively to this market segment (exp. “Incentive Magazine”, “Corporate and Incentive
Travel”) Word-of-mouth concept, printed or electronic promotional material, meetings,
written and electronic media and e-mail, also contribute promotion (Incentive Travel IQ Survey
Results 2008.). Incentive destinations, besides the criteria for regular trip destination, include
places that will be held various conferences and meetings, a number of workshops planned
incentive programs and everything else which can support business meetings and conferences
in destination.

Elements that are first taken into consideration, while choosing incentive destination are™:
price of the trip should fit into the companies predicted cost; selected destination is generally
known, desired, famous; receptive capacities, particularly in hotels must be top categories;
other features such as food service objects, accommodation, shopping, entertainment, must
also mean high quality; conference facilities are necessary to incentive destinations;
accessibility of the destination must be good (the existence of the airport, transport
connections); currency of the host country should provide opportunities for additional
spending (benignity of course).

Forecast for 2009 and 2010 predicts the negative impact of the world economy on incentive
travel planning and development. Hence, the majority of incentive travel organizers modify
incentive programs and the reaction of companies that buys incentive travel were the
foIIowinng: 44% of companies redirected its incentive programs from foreign destinations to
domestic, 35% of the company has reduced the planned period of stay at the destination and
the number of employees who receive a stimulating journey is less, 33% of companies believe
that a paid meals, spa treatments, and related additional services on the prize trip are not
necessary.

3. INTERNATIONAL FAST FOOD CHAIN RESTAURANTS IN THE MODERN TOURISM

Fast food chain restaurants represent a direct globalization influence on the market and it hit
the hospitality and tourism sector as a mega trend. Today, fast food is one of the symbols of
modern living. Modern life has caused a lack of available time and it didn’t exclude taking
meals. Eventually, the fast-food restaurants have become the places where the large part of
the population is having a daily meal. From alternative concept on the market, fast food has

" Unkovic S., Chacic K., Bakic O., Contemporary trends in tourism, Fakulty of Economics, Belgrade, 2002.
12 http://www.theirf.org
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grown into the global industry. Fast food products and services include some of their main and
unique characteristics: fast service, the stuff is directly delivering the meal on the sales
counters, food is always fresh and its preparation is quick (usually high quality standard of
mechanism for food preparing with modern technology, etc.), recognizable food taste, range
of products and quality is standardized, product prices low, hygienic conditions are of the
highest possible level.

Rati Number of
ng Fast Food Comapny worldwide
restaurants
1. McDonald’s Corp. Oak Brook llinois, SAD 32.000
2. Pizza Hut, Wichita, Kanzas, SAD 34.000
3. Burger King, Miami, Florida,SAD 11.100
4, Kentucky Fried Chicken Luisville, Kentucky, SAD 11.000
5. Baskin- Robbins Ice Cream Co., California, SAD 6.000
6. Taco Bell Irvine, California, SAD 5.800
7. Intl. Dairy Queen, Inc., Minneapolis, Minnesota, SAD 5.700

Table 1: The largest fast food restaurant chains worldwide (2008)
Source: www.marketresearch.com

In order to make holiday more pleasant, majority of visitors expect the fast food offer on the
local restaurant offer. Luckily, tourist destinations have a large range of fast food restaurants
integrated into the offer. Also, most hotels have special restaurants that serve pizza, burgers
and other fast food meals.

McDonald’s, as the most developed fast food company has the tendency to capitalize the

global capabilities of the company. It is oriented towards increasing market share, increasing

profits stability and increase customer satisfaction. Vision is long-term defined, to achieve the
status of the world's best quick service restaurant, with the support of several global
strategies:

- Employees at all levels of the organization have the possibility of advancement and
development,

- Stimulating innovation in the menu domain that offers consumers a variety of good
quality products, improving the quality of service tract, marketing operations and
technology,

- Long-term expansion of areas for possible new investments and new areas of competitive
bidding.

Slow Food is a worldwide movement that exists since 1989 and it emerged as response to
fast food eating concept. It encourages slow and time enjoying while having a meal, but also
awareness of the permanent responsibility towards food and its origin. Slow food is produced
in a way to protect the environment and human health which is considered to be better way
than fast food production. As this movement stands up against fast food basic principles, it is
believed that it represents one of the major market threats.

4. THEME PARKS IN THE MODERN TOURIST MARKET

Theme Park is a collection of various attractions and content for entertainment, leisure and
recreation, designed on the selected theme, composed for the purpose of entertainment
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larger groups of people. From the standpoint of tourism, theme parks are one of the mega
trends of modern tourist market, building tourist attractiveness of the selected themes, which
today attracts millions of tourists.

The initial development of the theme parks in the area of the United States started at the
beginning of the twentieth century. Crucial year for development was 1955 when Disneyland
was inaugurated in Southern California, where the specific types of tourist offer in the area of
entertainment and recreation was placed on the market. The investments were helped by a
number of companies, which included famous TV network ABC. In a couple of years number of
visitors exceeded the number of 4 million. After huge popularity in USA the development of
theme parks went towards the internationalization of business.

International theme park management relies on:

- Strategy of maintaining existing market share;

- Product differentiation strategies in the park domain (highlight special attractiveness as
unique differentiated products among total offer and it also includes creating new partial
products from the domain of entertainment, leisure and recreation);

- Strategy of linking activities (theme Parks in cooperation with modern shopping centers in
order to improve the offer).

It is important to emphasize that modern theme park supply delivers multifunctional
centers for food, entertainment, leisure, shopping and spending leisure time for consumers.
Modern theme parks are creating tourist offer which is built on natural attractiveness, the
attractiveness of anthropogenic factors and all together, supported with modern technology,
contributes to the uniqueness and differentiation of partial products from this domain.

Ten most popular theme parks in global market are: MAGIC KINGDOM at Walt Disney
World, Lake Buena Vista, Florida, USA; DISNEYLAND, Anaheim, California, USA; TOKYO
DISNEYLAND, Tokyo, Japan; DISNEYLAND PARK PARIS, Marne-La-Vallee, France; TOKYO DISNEY
SEA, Tokyo, Japan, etc. As the USA market is the most dominated market in global domain, the
following table represents its characteristics:

Table 2: Theme parks visitor number in USA market

Year Visiors Revenue

2002 324 million $9.9 billion
2003 322 million $10.3 billion
2004 328 million $10.8 billion
2005 335 million $11.2 billion
2006 335 million $11.5 billion
2007 341 million $12.0 billion
2008 342 milion $10.7 bilion

Source: www.marketresearch.com

Cooperation and connection among theme parks and other mega trends in tourism is
becoming a trend itself in the modern tourist market which is in the initial stage of its
development. Integrating fast food restaurants in theme park offer contributes raising services
to a higher level. Through the construction of facilities (hotels, congress capacitates) to attract
the corporate sector of demand, the goal is to connect and enter the incentive travel market
which is one of the most popular mega trends in global tourism. Also, the frequent user
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programs are increasingly taking part in the international market, especially since the
integration of hotels to theme parks supply.

5. FREQUENT USERS AS A TREND IN GLOBAL TOURIST MARKET

Many authors consider marketing as a skill of finding and retaining customers. However, the
definition should be expanded and say: "Marketing is the science and skill of finding, nurturing
and retaining profitable customers"." Lost customer is more than just a lost sale, because the
company actually loses profit which it could achieve in the future from exactly the same
customer, if it would have kept it. Today's struggle for survival on the world market produced
a wide variety of resources which serves for numerous companies, not only to keep the
current customers but to obtain new ones. Along with the situation companies have created a
variety of loyalty programs that provide certain privileges for consumers. Frequent user
programs and loyalty programs are extremely important to a lot of companies today. Since the
early 1980s, frequent user program appeared as a marketing strategy, and its main goal was to
create loyalty among current consumers and on that basis to increase capacity utilization. At
first big airline companies were using frequent flyer program and after that, a large hotel chain
and rent-a-car companies used the frequency programs to provide rewards to those
customers who were buying frequently and spend considerable amount of money. Frequency
marketing is being aware of the fact, that 20% of customers could cover 80% of the company
business.™

Depending on the company main activities, programs are different: frequent flyer, frequent
guest, frequent renter etc.

American Airlines was one of the first companies who introduced a program of the frequency,
nearly 30 years ago, when it decided to offer its passengers a reward after a certain number of
collected flight miles. Hotels turn out to be the next who accepted frequency programs, and
the Marriot Hotel was the first one with his Honored Guest Program. Today, to become a
member of a loyalty program is very easy. After filling a form at the hotel, car rental agency,
the airline counter or cruising company, that consumer used, automatically becomes a
frequent user. As a member, consumer receives special payment card (which is similar to the
credit card) with personal data and personal number. During the usage of services, consumer
(as a frequent user) is collecting points into his personal account in order to get numerous
benefits.

Loyalty programs overflow the modern tourist market and many emphasize that those
programs are much more present than their participants. Often, companies made mistake by
selecting target consumers for their frequent program. The most important goal is to choose
and identify those consumers who will spread their positive impressions on others and attract
them to the company’s loyalty program. Such behaviors of consumers, without additional
investments gets even more customers. Loyalty programs help to establish long term
cooperation with major customers, increase the number of regular clients, shape consumer
behavior and direct it to buy product or use service of particular loyalty program. Well
designed loyalty program can significantly increase the number of repeated purchases by the

3 Kotler P., How to create, rule and dominate the market, Novi Sad, 1999.
1% Kotler P., Keller L., Marketing management, Data Status, Beograd, 2006.
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same client. Depending on the industry, it is estimated that companies can increase profits
from 25% t0100%, by increasing the number of regular customers in only 5%.

Membership in loyalty program represents the value for the customer in both, the financial
and emotional aspect. The financial value of the program is reflected in the targeted discounts
which stimulate additional purchases. Sending personalized e-mail messages and sms
messages, organizing various events for members of loyalty programs, create a sense of
belonging to the community. The customer is happy and proud and that ensures customer's
emotional connection with the brand. There is no universal loyalty program that suits all
companies in tourist market. Depending on what motivate the customers, companies are
creating a unique program based on a system of reward points, reward or commodity targeted
discounts etc.
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CONCLUSION

Mega trends, such as timeshare, incentive travel, fast food industry, theme parks and loyalty
programs determine actual domain of modern tourist market. All of the analyzed trends are
participating in creating modern tourism supply and get enormous demand feed back. Global
destinations are implementing contents of actual trends in their tourist offer system in order
to achieve proper competitiveness and market share. Positive experience of other destinations
can be indicative for all countries and destinations which are planning to step out in
international tourist market. It is not rare that all of mega trends are presented in one
destination tourist offer at the same time which can be condition to accomplish many future
brownfield investments.
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POSSIBILETES OF FINANCIAL SUPPORT TO SMALL AND MEDIUM
HOTEL COMPANIES IN SERBIA

Dragoljub Barjaktarovic¢
Lidija Barjaktarovic®™

Abstract

Small and medium hotel companies in the majority of developed tourist countries have
dominant role in hotel industry. The same situation is with Serbia. An important precondition
for successful business of a hotel is accepting and applying basic pillars of marketing concept
i.e. satisfying needs and expectations of guests in order to achieve profit. Small hotel
companies have specific problems in their daily business. Top priority in management and
surviving of hotels is cash, because fixed costs are very dominant so hotels earmark more
resources for them than for marketing. This means higher engagement and involvement of the
state in further development of small and medium hotel companies in Serbia. The state should
provide favourable subsidized credit lines for small and medium hotel companies in Serbia,
through appropriate support programmes.

Key words: small and medium hotel companies, financial support, support programme

INTRODUCTION

The size of the hotel is determined by its business (planning, organization, management and
control) and requires broadness and skills of the persons managing it. The size of a hotel can be
expressed through the hotel’s capacity (number of rooms and beds), number of employees and
number of square meters, sum of invested money or some other parameters. In terms of work
organization, satisfying of tourists’ needs and creating an appropriate atmosphere in the hotel, it
should be a distinctive border line depending on the type of hotel.

There are no officially adopted standards for hotel size, in theory and practice there is a
dominant opinion that hotels should have minimum 15 rooms. Basically, it is important to define
the bottom line i.e. minimum number of rooms. Up line is defined by the investor of the hotel.
There are different approaches to hotel size segmentation. Having in mind the mentioned
assumptions of hotel size, hotels can be divided as follows: small hotels (up to 30 rooms / up to
60 beds), medium hotels (from 30 up to 120 rooms/ up to 250 beds) and large hotels (above
120 rooms / above 250 beds).

There are other approaches connected to the size of the hotel. For example, in Great Britain
bottom line for hotels is 10 rooms, while in USA hotels are divided into two groups: up to 25
rooms and above 25 rooms. According to our regulations, bottom line is 10 rooms for the
facilities which can perform business as hotel.

Small hotels, irrespectively of the size criteria (sum of invested money in it, number of rooms
i.e. beds, turnover expressed by number of nights or number of employees and other
parameters) in the most of developed tourists countries have dominant place in hotel industry.

13 Assistant Professor of University Singidunum Belgrade , dbarjaktarovic@singidunum.ac.rs
Assistant Professor of University Singidunum Belgrade, Ibarjaktarovic@singidunum.ac.rs
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The same situation is with our country. If we analyze official statistics reports, counting and
estimated number of entrepreneurs performing business in Serbia as free professions, small
and medium companies represent more than 99% of all companies within the sector “tourism
and servicing”. Majority of them are small companies — above 99%. Number of large
companies is more dominant only within the accommodation capacities — between 5% and 6%.
If we consider similarly the participation of small and medium companies in terms of
employment in tourism and servicing, we can conclude that they represent above 90%, while
the participation of pure small companies is above % of total number of employed in the
sector. It is important to stress that the employment in services of accommaodation is the
lowest in small companies (cca 30%), while the majority of employees work in medium-sized
companies. In terms of revenues, those companies achieve above 60% of all revenues of all
companies in tourism and servicing which are obliged to prepare official financial reports
(according to the data from the National bank of Serbia). If we include in those figures free
professions in the field of servicing, participation of small and medium companies will be
higher. '®

THE MAIN CHARCTERISTICS OF BUSINESS OF SMALL HOTELS

Hotel size is determined by market size and competition straightness. Many of hotel services
markets are small and many small markets are served by more than one hotel.

The majority of small hotels are offering more than one product — rooms, food and beverages,
and very often other services through different combinations. Rooms can be, and cannot be,
the main individual source of income. Many of small hotels have big restaurants and bars
(comparing to accommodation capacity) whose guests are not only hotel guests, but also local
citizens who increase total revenue of the hotel, which is very often higher than the
accommodation revenue. Having in mind the mentioned fact, it is not useful for the purpose of
this analysis to consider a small hotel through its accommodation capacity. The second
important criterion for defining the hotel size is connected to the volume of invested money or
sales, which is a changeable category, depending on different factors (level of market
development, competition, etc.). If we apply it to hotels with other standards or price level, it
means something else, because their value is changing over time.

Having in mind the above-mentioned, in this paper a small hotel is considered as a hotel
company with the capacity between 50 and 60 beds and in private ownership i.e. managed by
the owner on daily basis, employing certain number of employees and owners feel it as
business. This is not the case with all small hotels, but analyzed conception is important first of
all from the aspect of ownership and management of the hotel in general and specially from
financial, organizational, recruitment and control aspect.17 In this context, small hotel is
different comparing to other accommodation facilities, which are in private ownership and
whose offer usually includes sleep or sleep and breakfast.

Small hotels are usually in family ownership. It means that very often, members of one family
work in hotels, with other employees. In small companies comparing to large companies, the

16 Zecevi¢, Bojan; Small and medium enterprises in Serbian tourism: Potentials, challenges and chances,
Turisti¢ki pregled 2(1), Beograd, 2005., page 14-18
7 Medlik, S., Ingram, H., Hotelsko poslovanje, Golden marketing, Zagreb, 2000, str. 53.
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function of the owner and manager is combined in one person, also in many small hotels a lot of
operative management functions are connected with ownership and management function
(finance, human resources, sales, supply). Also, business of other hotel departments is in the
hands of a small number of employees. The owner — manager of hotel, in terms of finance, legal
regulations, architecture and design, promotion or monitoring of the equipment can cooperate
with business’ associations in order to get help or advice, but in most cases he is an expert for
marketing, human resources, sales, supply and coordinator of all hotel’s activates.

As a rule, small hotels are not members of hotel chains. It allows them to be recognizable and
different comparing to uniform and standardized accommodation offer of many international
and national hotel chains.

The basic difference between small and large hotels is not only in the number of the rooms,
but the complete offer of the hotel too. Besides the accommodation, food and beverages,
small hotels offer as additional services phone call services, news, wash laundering,
possibilities of organizing small events and eventually some other jobs.

Small hotels are dominant in large towns, tourist and other regional and local centres, in which
there is no need for large hotels. They increase accommodation offer of large towns, make it
different and contribute to the competitive advantage of the town in which they are located.
The atmosphere in those hotels is warm, cosy and friendly. Attitude of employed staff towards
guests is more personal. Many guests prefer small hotels, because they feel alienated, without
feelings of warmth which they expect from a hotel.

Location, view and equipment are very important for small hotels, which mean that they should
be positioned in accordance with the requirements of their target market (customers). As a rule,
tourists who need special treatment, professionalism, privacy and events, are oriented towards
small hotels. Concept of differences (every room or floor is created in different design by
different designers) is also very important for one number of small hotels.

An important basic precondition for successful business of small hotel is accepting and
applying basic pillars of marketing concept i.e. satisfying guests’ needs and expectations in
order to achieve profit. This implies answering to the following questions: Who will be the
guests (structure of guests) of the hotel? To whom (which segment(s) of tourist demand)
should the complete hotel’s offer be adjusted? Which are the characteristics of target
segments? Which contents do guests expect from a small hotel? How to recognize and react
properly to the changes connected with the tourist demand, especially new requirements? Are
results of market research regarding attitudes of targeted segments taken into account
appropriately?

This is especially important for analyzing small hotels, having in mind that they do not have
financial support of hotel chains. Due to the lack of their own funds, they are frequently bound
to apply for bank loans. It means that they should make additional efforts to survive on the
market.

Small town hotels apply the strategy of differentiating marketing and strategy of market

segmentation. Applying famous criteria for defining segment, there are two important target
segments of those hotels: 1. Business people (middle-aged and elderly people, experienced,
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sophisticated, educated, demanding high quality, mid to high level of income, environmentally-
conscious) and 2. organised groups.

Hotels offering everything without recognizable spirit, are not interesting in terms of
marketing and therefore it becomes necessary to create “specialized signs“ as a kind of
standard. The system of ,specialized signs” is accepted in hotel business, and it represents an
established standard. Specialized signs mean orientation to the defined market segment,
destination and further.® Specialized signs allow guests (users) additional knowledge about
characteristics of particular hotel, eco-signs, additional characteristics of the offer and its
surrounding. Raising the accommodation quality, modelling of the offer etc., influence the
tourist demand so that there are fewer hotels with general offer comparing to the hotels
specialized for the specific target segments. The most important small and medium hotels are:

e Business hotels - oriented towards accommodation of business guests. Hotels of this type
have very good quality of rooms, equipped with state-of-the-art equipment that allows
guests to organize smaller meetings or events (internet connection, computers,
projectors, audio-video equipment, equipment for simultaneous translation etc.) and
other elements of entertainment offer, aimed at satisfying customer needs (fitness —
wellness, participation in cultural, entertainment or sport events, sightseeing tours —
cultural and historical sights of the town or near surroundings). Business hotels are usually
located on attractive locations such as the urban core, business centre or centre of tourist
destination. Target segments are: middle-aged and elderly persons, experienced,
sophisticated, educated, demanding high quality, mid to high income level.

e Sport hotels - specialized for spending free time and sport activities. They have a wide
offer of sport products: sport coaches, free time programmes, animators, swimming
pools, fitness centres, massage, spa, gardens and restaurants. Hotels must meet needs of
their target segment — sportsmen (football, basketball, volleyball, skiing of the water,
etc.). Target segments are: young to middle-aged persons, who require high quality and
have mid to high income level.

e Family hotels - oriented to the accommodation of families with children. They are built to
have connected rooms, with possibilities of adding a spare bed in the room. These hotels
offer good entertainment for families, possibilities of using different services within the
destination, depending on the offer of local events and sport activities which are
precondition for new experience. Target segments are: families with children, group of
families, mid income level.

o Hotels for elderly people — specialized for accommodation of senior guests. Health and
entertainment services are obligatory part of the hotel offer. Having in mind high demand
for this type of hotels, it is obvious that there is more and more newly-built or refurbished
hotels, as well as construction of whole tourist complex aimed to satisfy needs of old
persons. Target segments are: old age persons, mid to high income level, with defined
experience for vacation and taking care about the nature.

'8 Take over from the source: Zivkovi¢, Radmila, Gaji¢, Jelena; Impact of tourists’ behaviour changes on
modelling of hotels, ,Hotelska kuc¢a 2008“, Hores, Zlatibor, 2008., page 167-169.
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e Hotels specialised for health and physical condition - adjusted to offer services
connected with health and physical condition of the guests. They are constructed as
hotels of general type for vacation, but their offer can be adjusted to the needs of
individual guests. Target segments are: young and middle-aged persons with mid to high
income level.

e Boutique hotels - with limited number of rooms and specific details of ambiance. With
large hotels, representing a recognizable offer of hotel chains, there is an increasing
demand for small boutique hotels, which may be located in villas or have other
characteristics of boutique hotels. The reason for it is the fact that they offer specific
experience i.e. “exotic offer” in “a small package”. Key factor of success of a small hotel is
its specific image that should be based on recognizable features and competitive
advantages. Target market segments are: middle-aged persons, people wishing to run
away from everyday life, looking for special and new things, authentic location and
destination, those who travel very often with short stay, high income level.

Respecting particular requests of tourists (consumers), it is necessary to invest a lot of effort to
offer to the market product which will be in the line with their expectation, wishes and needs.

PROBLEMS IN BUSINESS OF SMALL HOTEL COMPANIES

Small and medium hotel companies have specific difficulties as compared to the large ones.
These difficulties are connected with the ownership, power of the hotel owners in daily
business or decision making process. Top priority in management and survival of hotels is cash,
because fixed costs are very dominant so hotels earmark more resources for them than for
marketing. Due to the lack of financial support or management expertise many small
companies end up in bankruptcy (for example in Great Britain in the period of 4 years up to
64% of small companies go bankrupt, in Germany 32% / according to Kozak, Rimington)."

The most important problems that act as limiting factors on business operations of those
hotels are: 1) Space for expanding is limited because the owners of hotels can invest only their
own sources or loans granted by commercial banks, which are frequently not favourable in
terms of participation, interest rate and tenor. Some owners are not interested in further
development of the hotel company and are satisfied with the current position. 2) Planning in
small hotels is not organized adequately. It is more informal then formal and is usually
connected with short term, which prevents, in the circumstances of keen market competition,
long term sustainability of company operations. 3) Market research is oriented towards using
secondary and other official external reports due to the lack of financial, human resource and
organizational possibilities. Specific problem is connected with the minimal research of
surrounding. Very few hotels carry out this type of research, though information about the
business environment is considered to be particularly important in the circumstances of
extremely strong competition. 4) Insufficient level of implementation of modern information
technologies and involvement in reservation systems. Incorporating new technologies into
the way of doing business can be for small hotels the basis for acquiring competitive

¥ Took over from the source: ZeCevi¢, Bojan; Aleksi¢, Ana; Problems of marketing of small hotels’
companies, ,Hotelska ku¢a 2008“, Hores, Zlatibor, 2008., page 110.
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advantage. Speed, information availability, possibilities of internet booking is especially
important for small hotels, especially for those which do not have good location. Internet
possibilities are not used in appropriate level in small hotels. Some of the limitations are
(Ancar, VaIden)ZO: lack of financial resources, lack of IT knowledge, change resistance —
depending on the characteristics of the owner and periphery location — hotels in urban
surrounding are more easily adjusted than ones in the undeveloped areas. 5) considerably
limited funds for promotion activities. 6) Creating of trade mark is not an achievable task in
many cases. This is an important disadvantage for the hotel, as a trade mark is very efficient
means for hotel identification. 7) Lack of business knowledge and high fluctuation of
employees is evident due to inadequate salary, motivation, poor human resources
management (the entering ticket in the hotel is family or friendly relationship),
misunderstanding perspective etc.

POSSIBILETES OF FINANCIAL SUPPORT TO SMALL
AND MEDIUM HOTEL COMPANIES

In accordance with Basel Rules, specialized financing of legal entities means that a loan is
granted to the company established only for the purpose of a specific project. The company
established for the purpose of the specific project has small material assets i.e. activity, which
means small repayment capacity. The source of credit repayment is revenue from the future
project that is subject of financing. It means that the focus is on the project analysis, not on
legal entity credit beneficiary. Specialized financing of legal entities in area of hotel and
services belongs to the group project financing — IPRE (Income Producing Real Estate), purpose
of the loan is constructing or buying hotel.

The basic principles of specialized financing of legal entities, connected to the construction
and purchase of a hotel are: 1) The loans are approved to the companies which are registered
as legal entities. It is recommended that they are newly established local companies,
established for the purpose of special project (SPV — Special Purpose Vehicle). In case of
crediting hotel construction, the SPV — credit beneficiary of the loan will be the owner of the
location on which the hotel is to be constructed or the hotel which is already constructed in
accordance with appropriate hotel standards. 2) The basic source of credit repayment is
minimum 50% of cash flow from operations (future) project i.e. hotel occupation. 3) The
volume of revenues and exposure of borrower are not the basis for the client segmentation in
the bank’s balance.

Having in mind clients’ requests and experience in the group, in the offer of local banks are the
following models of specialized financing of hotels and tourist facilities: a) Financing of
construction or purchase of the hotel, which will be rented to famous operator or experienced
management in hotel management. The source of credit repayment is a concluded rent
agreement between SPV and operator. b) Financing of tourist facility construction (in famous
tourists centres).

The loan amount is up to 80% of the total project value. The recommendation is that the
participation of credit beneficiary (SPV) in the total investment is minimum 20% of total
investment value as a proof that SPV is ready to take part in investment risk. The purpose of

2% Took over from the source: Zecevi¢, Bojan; Problemi marketinga malih hotelskih preduzeéa, Zbornik
radova, Hotelska kuca 2008, HORES, Beograd, str.112.
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the loan in the case of specialized financing of hotels can be: 1) loans for constructing of the
hotel which will be the subject of renting. 2) for buying the lend (pre-development loan) —
acquisition of the lend on which will be the hotel constructed in the future. The availability
period of loan using is in accordance with the construction dynamic i.e. performing basic
business of the hotel. The dynamics of loan repayment is in accordance with the dynamic of
sales, renting or performing basic business of the hotel. It should be mentioned that the terms
for loan repayment are up to 20 years. Collaterals for the loans are in accordance with
collateral catalogue of the bank. The specific of project financing is that there is no additional
collateral of SPV i.e. basic collateral for the loan is: pledge on the shares of SPV (borrower),
mortgage on the hotel subject of financing and assignment of receivables (result of renting or
performing basic activity of the hotel).

Having in mind current market situation and banks’ offer, it can be concluded that foreign
hotel operators or local entities established by foreign equity can get favourable financing
easily. Reasons are: good long term relationship between operator and main bank (owner of
the local bank), positive experience in specialized financing business between the bank and
operator in different foreign countries, positive reference in business of operator on foreign
markets and satisfactory financial results of operator which is able to provide adequate
corporate guarantee to the bank borrower i.e. participation in the risk.

Having in mind that the segment of small and medium hotel companies in Serbia is pillar of
tourism development in Serbia, involvement of the state is important in further development
of tourism in Serbia in order to provide the situation in which local banks will finance more
development of small and medium hotel companies. It means that the state should participate
in the risk of particular credit business and with own rating will have impact on less mandatory
reserve providing with the National bank of Serbia (which will have impact on lower interest
rates for credit beneficiary). The state should provide favourable subsidized credit lines for
small and medium hotel companies in Serbia through appropriate support programmes. It
means a coordinated action of the Ministry of Economy and Regional Development of the
Republic Serbia, the Development Fund of the Republic of Serbia, municipalities, tourist and
hotel associations, Chamber of Commerce and commercial banks (which will be partners of
the programme) within permanent education of entrepreneurs, i.e. small and medium hotel
companies in Serbia. Education seminars will be in the function of development (creating) of
qualitative and competitive advantage of the local product.

The Ministry of Economy and Regional Development of the Republic of Serbia should provide a
support programme for small and medium (privately-owned) hotel companies in Serbia, which
will be connected to: 1) Buying, construction, refurbishment and equipment of hotel facilities
(minimum 3-star hotels), 2) Construction of additional facilities to expand the hotel offer
(swimming pool, tennis courts, children playgrounds, wellness centres, fitness centres, etc.), 3)
Refinancing of existing loans with unfavourable terms and conditions, which were exclusively
used for investment into the hotel or expanding its capacities.

The principal amount of the investment loan will be provided by commercial bank which is the
partner of support programme (min amount EUR 50,000- max amount EUR 500,000), and
borrower should provide participation in the amount of 20% of the project value (participation
can be in cash, land or object). The Ministry of Economy and Regional Development of the
Republic of Serbia would subsidize interest rate (4%-6%p.a.; the borrower would pay fixed
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interest rate of 2%-3%p.a.). Tenor of the loan would be up to 20 years with possibility of using
grace period up to 2 years. Criteria for subsidised loans would be as follows: harmonisation of
the project with the Programme, quality of the project (economic feasibility and assessment of
contribution of a particular project to the development of tourism and expanding of Serbian
tourist offer), contribution to preservation of ambient architecture, credit worthiness of the
borrower and collateral (for the loan repayment). Necessary documentation for loan
application would be: court registration, business plan, certified statement of the borrower on
acceptance of terms and conditions of the support programme, certificate issued by tax
authorities that the borrower does not have any tax commitment toward the state, collateral-
related documentation, i.e. appropriate construction or refurbishment licences.

Loan approval workflow would include the following steps: commercial bank would prepare a
preliminary analysis and propose loan amount (participation of the borrower, collateral and
limitations connected to the financial operations of the borrower). After receiving a
preliminary positive opinion of the bank, The Development Fund of the Republic of Serbia and
the Ministry of Economy and Regional Development of the Republic of Serbia would make a
final decision about the loan. In case of a positive decision, the borrower (small and medium
hotel company) would be obliged to use the loan in accordance with the earmarked purpose
(monitoring of loan utilisation would be done by commercial bank). Also, collateral (it is
usually the facility which is the subject of the loan) for the loan could not be sold to the third
party during the tenor. In case the borrower has any intentions to do so, the commercial bank
and the Development Fund would have to be duly informed in order to prepare the calculation
for prepayment of the loan.

The success of the Support Programme would be dependent on educational seminars that
would be held throughout Serbia. The aims of seminars would be: knowledge and information
necessary for planning; work and management of small and medium hotels in accordance with
general regional strategy of Serbian Tourism; products based on quality and exclusivity;
construction of small boutique hotels and hotels with high category; replacement of
apartment accommodation and increase of accommodation quality and privacy. Topics of the
seminar would include the following: key questions and problems in the segment of small and
medium hotels (GDP growth, employment, increase of local self-government standards);
establishment process of limited company (considering that, according to Basel Il, borrowers
of project financing loans should preferably be SPV); town planning documentation; analysis of
location, hotel, market and industry; optimal hotel product and preparation of marketing plan;
investment and financing (preparation of business plan, and/or investment plan for small and
medium hotels); guidelines for loan application preparation; presentation of the terms and
conditions of the Support Programme; short information about Call centre of the Ministry for
Economy and Regional Development of the Republic of Serbia, the Development Fund of the
Republic of Serbia and hotel and tourist associations in Serbia; presentation of a successful
small hotel in Serbia; hotel (quality criteria, innovation and authentic features) — the
experience of tourist and hotel associations in Serbia prove that hotels with higher category
achieve higher price and better occupancy rate (most respected). Family hotels with local
identity in architecture, gastronomy and traditional family hospitability are important for
successful business of small hotels. Also, important component of success of small hotel is the
human bean, which means that systematic recruitment of the employees and permanent
education are precondition (for success).
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The important element of the support program would be a business plan and/or cost-benefit
analysis. The case should provide answers to two crucial questions: which hotel product is
adequate to the market and what is the profitability of the investment in the particular hotel
project. The document should represent the entrepreneur’s project idea, argumentation of
the viability and financial profitability of the entrepreneur’s idea. The case study would
include: location analysis, market analysis, description of hotel products, projections of
business revenues and costs (usually taken period is 10 years), SWOT analysis (including
quality of the mortgage i.e. possibility to sell it on the market, human resources and
worthiness of the entrepreneur — borrower of the loan), marketing of defined hotel product,
full explanation of planned investment and expected profitability. It is very important to make
realistic estimation and argumentation of the projected revenues and costs. It is
recommendable to prepare it in the form of international standardized financial report for
hotels (Uniform system of accounts for lodging industry).

The exact amount of investment costs would be based on clear definition of the type and
category of tourist facility with full and objective cost table formed on suppliers’ offers and
confirmation by independent supervisory body. It would be important that the projections
would be realistic (on both sides — revenues and costs, respecting seasonality in performing
business as well as type of both categories) in order to provide repayment of the loan from
available future revenue.
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Conclusion

All above mentioned facts show us that the future of small and medium hotels lies in the
quality of offer and creating of common recognizable trade mark. How to achieve quality and
create a recognizable trade mark? Solutions should be found in following directions:** 1)
Setting up or joining a consortium or association of small independent hotels through two
basic types: a) The first type is group of independent local hotels of the same town or region,
which are competitors to each other. When trust and reliability are established between the
hotels, it directly leads to joint market approach, joint supply and other types of cooperation,
which provides important cost cutting. b) The second type of consortium of independent
hotels, located on broad geographic location, that are not competitors. Their focus is on joint
engagement on bus and car tours and providing jobs and other business strategies. In order to
be successful, consortia establish central office with permanently employed people. Those
consortia are financed by membership fees paid by members of consortium. Consortium can
make small hotels recognizable on the market and offer their products to huge number of
consumers.

REZSOLUTION is the leading world consortium, with over 1,500,000 beds and 7,700 hotels all
over the world. 2) Establishing advisory offices for small hotels. Such offices should be set up
by national hotel associations or tourist offices. The office should be organized as a small team
of advisers (consultants from different areas such as: tourism, hotel industry, finance,
architecture, town planning, legal regulations, etc) to provide hotel owners/managers with
practical advice. 3) Applying research carried out by other small hotels or research results of
more important areas done by specialized institutions. 4) Higher involvement of the state in
the segment of law regulation of hotel - tourist industry, providing of sources for tourist
infrastructure and promotion, but also in providing financial support to small and medium
hotel companies in Serbia.

Having in mind the experience of the neighbouring countries that are more developed than
Serbia, we can expect that the Support Programme of development of small and medium
hotel companies in Serbia could result, in the period of three years with EUR 145mio of loans,
in the cgnstruction, adaptation and refurbishment of 200 hotels and employment of 2,500
people.
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CRISIS COMMUNICATION AND RECOVERY FOR THE TOURISM INDUSTRY

Ana Zdravkovska-Illievska, M.Sc
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Abstract”

As the number of disasters and crises affecting the tourism industry creases, it is becoming
necessary to understand the nature of these disasters and how to manage and limit the
impacts of such incidents. This paper defines crises and disasters before discussing the area of
crisis communication management and crisis communication in the tourism industry. The
paper then applies the foot and mouth disease (FMD) which occurred in the United Kingdom
to crisis communication theory at a national level (by examining the response of the British
Tourist Authority) and at a local level (by examining the response of a District Council). The
response was limited in part because of a lack of preparedness, but also due to the nature of
the foot and mouth outbreak, and the speed and severity of international media coverage.
Action was taken in the emergency phase of the crisis and was reactive involving inconsistency
in developing key messages to stakeholders, partly due to confusion and a lack of information
at the national level. Recovery marketing was also limited due to the length of time of the
disease outbreak. This paper provides lessons for destinations and organizations are discussed
which may help develop crisis communication strategies for tourism organizations.

Keywords: Tourism, Disaster, Crisis, Communication, United Kingdom,
Foot and Mouth

KPU3HO KOMYHULNPAHE BO TYPUSMOT, CO LE/1 JAKHEHE HA TYPUCTUYKATA
MHAOYCTPUIA

Ancmpakm®®

Kako WwTo 6pojoT Ha Hecperku U KPU3HU CUTyauuu, BMjae Ha TYPU3MOT, NPeTCTou
HEeOXOoAHOCT Aa ce pasbepe NpUpoaaTa Ha KPU3HO KOMYHULMPArbEe BO TYPU3MOT, CO Lien Aa ce
Hay4yM KaKo Aa ce ynpasyBa CO MpMpogaTa Ha KpusHuTe cutyaumu. OBoj Tpya v geduHupa
KpusuTe 1 KaTacTpoduTe BO AeNOT Ha KPUSHMOT MEHALIMEHT M KPUSHOTO KOMYHULMPakbe BO
TYypu3moT. TpyaoT 06paboTyBa KpM3Ha KOMyHMKaLMja Ha HaLMOHANHO HMBO Koja ce cayymna
BO Benuka BpwutaHuja. Kpu3HOTO KOMyHWUUMparbe KOe TFOBOpPWM 3a C/y4ajoT Ha Benuka
BpuTaHuWja, HOCU enemMeHT Ha HefoCTaTOK M MOAroTOBKa, Koja Tpebana ga moap:u 6p3a u
LUIMPOKa MeAMYMCKa KOMYHMKaLMja Ha MefyHapofHa MoKpueHocT. AKumjaTa Koja WwTo buna
npee3emeHa ce Cc/ydyyBa BO ypreHTHa ¢asa, M npeTcTaByBa peaKTMBHA BPCKa Ha
HeJoCNeAHOCTM BO Pa3BOjOT HA KAYYHU KOMYHMKALMCKM akTepu. MapKeTUHroT nma nomano
B/MjaHWEe BO KPWU3HOTO KOMYHWLMpatkbe, npes ce Mnopasau BpemeTo Koe e noTpebHo 3a
aenysarbe. OBOj TpyA Npea ce Mma 3a Len Aa Aafe CO3HaHWe 3a opraHM3aumjata co Koja Moxe
[a ce pa3Bue cTpaTernja 3a KPM3HO KOMyHULMPAHe BO TYPU3MOT.
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Introduction

In February 2001, the first case of Foot and Mouth Disease (FMD) was confirmed in the UK
since an outbreak of the disease in 1967. A total of 2030 cases of the disease were identified
and a total of over 4 million animals were culled during the crisis with worldwide media
broadcasts showing burning carcasses of culled animals. The English Tourism Council (ETC)
predicted that losses to English tourism in 2001 would be £5bn, while in 2002 and 2003
reductions would total £2.5bn and £1bn respectively (ETC, 2001a). On January 15th 2002
government officials announced that the disease had finally been defeated after 11 months of
battling the outbreak. Despite the end of the disease, the outbreak has deeply affected the
farming and tourism industry and raised questions concerning government policy toward the
farming and tourism industry. Questions have been specifically raised concerning the
responsiveness and preparedness of the tourism industry for the FMD and the ability of tourist
promotion agencies to reduce the negative media coverage due to slow response time.
Although the outbreak was not expected, Faulkner (2001) notes there are an increasing
number of disasters and crises which affect the tourism industry, ranging from natural to
human influenced disasters. This has been made most evident since the events of September
11th 2001, which dramatically impacted upon the tourism industry illustrating the need to
understand and effectively manage such incidents, with crisis communication an important
part of this management.

Faulkner (2001) argues that there is a lack of research on disaster phenomena in the tourism
industry, on the impacts of such events on both the industry and specific 4 organizations, and
the responses of the tourism industry to disasters. Yet Lee and Harrald (1999:184) note that
crisis management, disaster recovery, and organizational continuity are important
competencies for managers in both the public and private sector. This paper aims to address
these deficiencies as well as to consider FMD in the light of crisis communication, as it appears
that communication is an important aspect of effectively and efficiently dealing with crisis
situations. An examination of the management of the FMD and the crisis communication
strategies employed may assist other destinations and organizations in developing crisis
management and crisis communication strategies to deal with unforeseen events. First a
discussion of crisis management definitions and crisis communication theory takes place prior
to discussion of crisis communication specifically for the tourism industry. Then the paper
outlines the research methods and research findings related to crisis communication and the
FMD outbreak in the UK.

Crisis Communication and Crisis Marketing

Crisis management literature emphasizes the need to have a detailed communication strategy
as the media can encourage the flow and the intensity of a crisis or even turn an incident into
a crisis (Keown-McMullan, 1997). Barton (1994) believes that a strategic crisis plan can help
limit the damage from a crisis and allow an organization to concentrate on dealing with the
crisis at hand. Marra (1998:461) notes that poor communication strategies can often make the
crisis worse as a deluge of questions is often asked from a wide range of stakeholders
including reporters, employees, stockholders, government officials and public residents. The
initial response is important and table 2 illustrates five main considerations for responding to
crises.
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Responding quickly to demands of the media and publics is important as the media have
deadlines to work to and are looking for quick sources of information. If the crisis team does
not fill the void, someone else will (Coombs, 1999). Zerman (1995:25) agrees stating that “the
mass media has the power to make a break a business.” Sensationalist media coverage of the
1980 Mt St Helens disaster and the 1985 East Kootenay forest fires were noted as contributing
to confusion during the emergency phase as the media

were blamed for misleading public opinion concerning the severity of the disasters. This also
impacted upon the long term recovery phase for the destination (see Murphey and Bayley,
1989). However, difficulties have been noted in managing the media as it is unlikely that there
will be a time delay between the start of any crisis and media coverage (Ashcroft, 1997).

Crisis communication is mainly concerned with providing correct and consistent information to
the public and enhancing the image of the organization or industry sector faced with a crisis.
An emphasis on communication and public relations is required to limit harm to an
organization in an emergency that could ultimately create irreparable damage. Co-operation
with the media is considered vital because the media provides information to the public
(Berry, 1999), illustrating the need to keep the media briefed frequently so misinformation is
reduced. Regular two-way communication is the best way of developing a favorable
relationship with publics (Coombs, 1999:134).

Consistency of response is also noted as a key element in crisis communication. The ability to
provide a consistent message to all stakeholders will build credibility and preserve the image
of an organization instead of tarnishing reputations through providing inconsistent messages
(Coombs, 1999). Barton (1994) believes that many issues are overlooked by crisis managers
regarding crisis communication, namely to focus on identifying the audience, developing goals
for communicating effectively and creating strong positive messages.

Marketing and advertising is also noted as an important part of crisis communication,
especially during the long term recovery stage of a crisis or disaster. As Heath (1998:26) notes
“crisis management is as much about dealing with human perceptions about the crisis as it is
about physically resolving the crisis situation.” This suggests that crisis communication is an
essential part of managing crises and disasters and will be an important consideration for the
tourism industry.

Crisis Communication in the Tourism Industry

Despite the susceptibility of the tourism industry to external and internal crises and disasters,
and the importance of destination image and marketing, little research has been undertaken
concerning crisis communication for the tourism industry. As Beeton (2001:422) notes: crises
occur at all levels of tourism operations with varying degrees of severity, from much publicized
environmental economic and political disasters through to internally generated crisis such as
accidents and sudden illness. Crises can impact negatively upon destination image, especially if
it is dramatized or distorted through rumors. Henderson (1999:108) states that “National
Tourist Organizations with their responsibility for general destination marketing, research and
development have an important role to play in the process of travel and tourism crisis
management, representing and acting on behalf of the industry as a whole.” This quote
emphasizes the importance of a national tourist organization in responding to crises,
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implementing crisis communication strategies and designing recovery marketing campaigns.
However, Henderson (1999) found that in the case of the Asian Economic Crisis, the Singapore
Tourist Board implemented reactive strategies which took time to implement reducing their
effectiveness.

Sofimez et al (1999) noted the importance for marketers to have a prepared crisis
communication and marketing plan, as the cost of this will be far less than the costs associated
with a downturn in visitor confidence and visitation due to a slow response. Sofimez et al.
(1999) suggest several ways to improve crisis communication for tourism crisis management
including the preparation of a task force involving the private and public sector including a PR
team, recovery marketing team, information coordination team and finance and fund raising
team.

The development of Fiji’s Tourism Action Group (TAG) during the military coups illustrates the
advantages of forming such as group. Fiji’s tourist industry responded faster than expected
because of the implementation of a task force combined with target marketing to restore
confidence. As Sofimez et al. (1999:8) note “it is imperative for destinations to augment their
crisis management plans with marketing efforts, to recover lost tourism by rebuilding a
positive image.”

Research Methods

Research was carried out to examine the effectiveness of the crisis communication of the
British Tourist Authority at the national level and an unnamed District Council at the local level
in England. This research was carried out by two separate yet linked research projects that
explored similar themes concerning crisis communication specifically associated with the FMD
in the United Kingdom.

Secondary and Primary Research Strategy

Throughout both pieces of research, the researchers undertook thorough secondary data
analysis of press releases, newspaper articles, position statements and relevant marketing
documents and policies related to the FMD and the organizations under study. Primary
research was carried out in both pieces of research through the use of in-depth semi
structured interviews to supplement the secondary data collected. All interviews were
undertaken in January and February 2002 and the following outlines the procedures
undertaken for each project. In the study at the national level, tourism representatives were
selected judgmentally from the British Tourist Authority (BTA) and key industry sector groups
that represent the national interests of tourism and hospitality businesses. These
representatives were interviewed for between 45 minutes and an hour and a half, and a tape
recorder was used to record the interviews for later transcription. All were interviewed
concerning the response of the British Tourist Authority to the crisis and their effectiveness in
implementing crisis communication strategies. Although the BTA was the focus of the study, in
order to avoid bias other tourism organizations were selected on the basis of their ability to
judge the effectiveness of BTA's crisis marketing and communication strategy. Representatives
from the various industry organizations were elite interviews at the managerial or CEO level
and were well informed and had a high level of expertise and knowledge. Something which
Saunders et al. (2000) note is important in undertaking a judgmental sample selection.
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Confidentiality was provided to all respondents and therefore no respondents are identified in
this paper. From the literature several themes were investigated within the interviews and
corresponded with Coombs (1999) themes for responding to crises through communication.
The researcher classified the data into emerging themes based upon Coombs (1999)
classification and transcribed, read and reread the transcriptions before placing comments
into themes which are discussed in the results below.

In the study at the District Council level tourism representatives were selected judgmentally
from the District Council and also included 5 representatives from the accommodation
industry, local tourism attraction and visitor group, the National Trust, and an individual
operator. They were interviewed for between 45 minutes and an hour and a half while
Faulkner’s (2001) disaster response grid and disaster framework were used as a guide to the
semi-structured interviews. The representative of the District Council was interviewed first
and then industry representatives were interviewed. Similar to the national level study the
researcher tape-recorded and transcribed the interviews and placed them into themes based
on Faulkner’s (2001) tourism disaster framework model and relating them to crisis
communication theory and literature where applicable.

Results and Discussion

Due to space constraints not all results can be presented in this paper. The following section
first outlines the development of a crisis response strategy, before discussing respondents
response time, the consistency of crisis communication strategies, access to information, and
finally, the implementation of recovery marketing strategies. Where applicable the results are
compared and contrasted with literature and theory discussed earlier in the paper.

Crisis Response Strategy

At the national level tourism industry representatives believed that the BTA failed to react
sufficiently and effectively, as they did not appear to have a crisis management strategy in
place prior to the outbreak. Nevertheless, the BTA stressed that they did have a “fairly basic
crisis management strategy in place” although the British Hospitality Association believed that
it was too little too late (Cotton, 2001). Having an established and formal crisis communication
strategy may have reduced the response time and developed quicker communication channels
to facilitate the distribution of information and the reduction in inconsistent messages
(discussed later). The BTA excused the insufficiency by explaining that the intensity of the FMD
could not be forecast. Nevertheless, they acknowledged that the FMD has taught them “how
to have an even better crisis response strategy (in the future). ”Similar findings were
discovered at the local level with the District Council noting that “there was something on file
from the previous foot and mouth outbreak but not much...there was only a rumor that there
was one (a disaster plan) lying around.”

Although they did have one regarding foot and mouth it was last examined briefly after the
1967 outbreak. Furthermore, from industry representatives interviewed none had a crisis plan
in place for their own business before the outbreak. Perhaps more surprisingly the tourism
industry seemed to have learnt little from their experience at the local level. According to one
representative “l don’t know whether people would have (a plan) in the future because | think
that people felt that it has happened once and couldn’t happen again.” Only two people
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expressed an interest in developing a crisis management plan in the future, because crises are
seen as infrequent and that little can be done to alter their impacts. The only contingency
considered was setting aside money and resources to deal with unforeseen events. However,
crisis management theory suggests that established plans can limit the severity of crises and
disasters through proactive contingency planning

(Kash and Darling, 1998; Heath, 1998).

Response Time in the Emergency Phase

Because of a combination of a delay in identifying foot and mouth, a disbelief of the severity of
such a crisis and a lack of proactive planning, there was a delay in reacting to the crisis by the
tourism industry at both a national and local level. Both the BTA and industry at the national
and local level only accepted the implications of the outbreak at the emergency phase and
reacted only due to negative publicity. The BTA in their media releases noted this in a
statement issued by the head of EU Affairs in Brussels which stated “in dealing with the
Belgian media, the current tactics are more reactive than proactive” (BTA 2001a). Although in
the personal interview the BTA insisted that they reacted within the first three days of the
outbreak it was not until 28 March (one month later) that a BTA board meeting took place to
coordinate communications and prepare a recovery plan for England. Industry representatives
at the national level agreed that the response of the tourism sector generally had been slow
and the power and effect of the media had been under-evaluated. However, the response of
the BTA was to attempt to market and improve the image of the UK to target markets but this
process was hampered by the ongoing outbreak and continued spread of the disease
throughout the UK.

At the local level, the majority of respondents did not believe the implications of the outbreak
until the emergency phase. According to one respondent “we knew what was going on, but we
were trying not to think about it.” Furthermore, another respondent described decision
making as “mainly stabbing in the dark.” This slow response could be because the initial
outbreaks were in other districts and there seemed to be confusion about the potential
impacts and what should be done about them. Little communication was occurring between
decision makers at the national level and the local level. A lack of knowledge of the disease
and its implications meant that footpaths and attractions were closed and the District Council
sought advise over what to do as they did not want to put tourism businesses at risk. This
decision making was further complicated by mixed messages at the national level by
government over whether the countryside was closed or actually open for business,
illustrating that consistency in responding to the crisis and communicating positive messages
to key audience groups was lacking.

Access to Information

The BTA felt that the media was very intense for the first three months and at times their
reporting was hostile, sometimes neutral but rarely friendly leading to misinformation (BTA
2001b). The BTA set up an Immediate Action Group (IAG) consisting of internal BTA staff from
a range of departments to help implement strategies regarding the outbreak. The BTA also
implemented a number of other measures to provide better access to information and provide
consistent and positive messages.
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Initially access to information was difficult due to uncertainty and slow response of the
national government. Although the development of communication channels was created by
the BTA as information and policy was developed, many industry operators were simply
unable to access some of the information due to a lack of e-mail and Internet facilities. For
instance, in the South East of England only 60% of Tourist Information Centres had e-mail
facilities and prior to the outbreak only six out of ten Regional Tourist Boards had web sites
(DCMS 2001). The web site however, was useful for providing information to potential
overseas visitors.

At the local level access to information was difficult and the District Council were unsure what
to do and what the risks were to local farmland. As one respondent noted the “attractions
were seeking advice as they did not know how they were going to be affected” and were
passed to different national organizations in search of information which was described by an
industry respondent as “frustrating.” Sources of information followed a long chain of
command from national government, regional tourist boards, county councils to the local
level. At the local level consistent messages were created by press and media contacts as well
as briefing Tourist Information Centre staff regarding what attractions and footpaths were
open. However, research indicated that staff had detailed information concerning attractions,
but little knowledge of footpaths which attract a number of hikers to the local region and are a
major tourist asset.
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Conclusion

This paper has outlined the importance of crisis management, and in particular crisis
communication for tourism organizations. Tourism is highly susceptible to external crises and
disasters, yet even after the foot and mouth outbreak few lessons appear to have been learnt
by some parts of the industry. At the national level a greater number of changes have been
implemented and the BTA are constantly refining their crisis management strategies and
plans. The BTA did the best they could under the circumstances, yet the nature of the FMD
meant that recovery marketing was considered wasteful until after the outbreak had been
defeated and a lack of a crisis management and communication strategy prior to the outbreak
hampered recovery. The absence of a crisis communication or management strategy at the
local level was evident and yet it appears doubtful if one will be created at all due to the
perceived uniqueness of individual disasters and crises. Yet as Kash and Darling (1998) and
Beeton (2001) note all organizations and tourism organizations suffer from external or internal
crises of varying magnitudes. In particular, this paper has noted that a lack of crisis
management strategy combined with a slow response time, inconsistent communication
strategies and poor access to information limited the effectiveness of crisis communication for
the tourism industry. In particular, access to information was critical for consumers, industry
and local regions. Recovery marketing has been implemented, and in the case of the local level
recovery was rapid as they appear to have benefited at the expense of other regions. Yet, at
the national level recovery marketing is still continuing and the success of which is yet to be
evaluated. The FMD outbreak was chaotic as noted by Fink (1986). The fragmentation of the
tourism industry did little to alleviate this confusion with decisions being made in the heat of
the crisis, illustrating the need planning before such incidents occur.

Greater research and understanding is required in the field of crisis communication and theory
to help improve the understanding of such incidents. This understanding will hopefully aid the
development of suitable crisis communication models for managers to implement which can
be varied depending on the scale and type of crisis or disaster encountered. Faulkner’s (2001)
model is a useful start, however more research is needed into disaster phenomena and crisis
communication in the tourism industry. The cost of developing a crisis management strategy
would be far less than the cost of not having one and a key aspect to any crisis strategy is crisis
communication. It is hoped that this paper has contributed in some way to the field of crisis
communication in tourism through evaluating the FMD outbreak in the UK.
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CTPATEIMuUM 3A PELLUABAHE HA ®UHAHCUCKATA KPU3A BO TYPUSMOT

M-p Bucepa lowescka'
[O-p Cawo Koxkyxapos 2

Ancmpakm

nobanHaTa peuecuja Koja WTO rv 3adaTi CBETCKMTE EKOHOMWW BO TeKOoT Ha 2007
rogvHa Mmalle HeraTMBHO BAMjaHWE BP3 NOBEKETO CTOMAHCKM FPAHKWU HU3 CBETOT. TYpM3MOT,
KaKO WHTErpasHa KOMMOHEHTa Ha rnobanHaTa eKoHOMWja, € O0COBEeHO MNOANOMKEH Ha
HeCcTabuNHOCT M Toa BO MepuvoanM Ha 3ronemeHa GUHAHCUCKa HecurypHocT. OBoj ¢aKT ce
[ONXKM Ha 3aBUCHOCTA Ha TYPU3IMOT 04, AUCKPELMOHUOT A0X04 Ha HaceseHMeTo 1 notpebata
0/, COOYyBakbe CO ronem 6poj Ha Npeam3BMLM KaKo pe3yaTaT Ha HamaneHaTa nobapyBayka 3a
Typuctnukm ycnyrn. OBOj Tpyad pasrnedyBa anTepHATMBHM CTpaTerMmM 3a peluasBarbe Ha
dMHaHCMCKATa KpM3a BO TYPUCTUYKMOT CEKTOP KaKo U NepcneKkTuemTe Bo 6ancKa naHuHa.

KnyuHu 360poBu: Typr3am, GUHAHCUCKA MOK, AUCKPELMOHEH NPUX0A, PeLecuja,
KOHLLeNLMM 33 pasBoj

STRATEGIES FOR SOLVING THE FINANCIAL CRISIS IN TOURISM
Abstract

The worldwide recession which hit the world economies during 2007 had a negative impact
on most of the economic areas throughout the globe. Tourism, as an integral component of
the global economy is especially susceptible to instability, more than ever during the trying
times of increased financial uncertainty. This is due to tourism's dependence on the
population's disposable income and the need for facing and increased number of challenges as
a result of a decline in the demand for tourism services. This paper examines alternative
strategies for the solution of the financial crisis in the tourism sector as well as the
perspectives for the near future.

Key words: tourism, financial power, disposable income, recession, development concepst
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CTPATEIMNUN 3A PELLIABAHE HA ®UHAHCUCKATA KPU3A BO TYPU3MOT

BOBE/]

®PurHaHCUCKaTa Kpu3a Koja NpBUH M 3adaTM amepmMKaHCKMTE Nas3apu Ha XapTuu o
BPEAHOCT, Ce MPoWnpn U BpP3 MefyHapogHUTE KpPeauTHM nasapu, 3aMp3HyBajKkM MM U Ha TOj
HauyMH OBO3MOMKYBajKM 3abp3aHO NpesneBatbe Ha HecTabUHOCTa U BO PeanHUOT cekTop. Hu
TYPUCTUYKATA MHAYCTPUja HE OCTaHA MMYyHa Ha Hej3MHMOT yaap. NoseKkeTo ApKaBW No4roTeMja
“cTmynyc” nakeTu Kako o4roBop Ha HamasneHaTa NobapyBayKka, KOM ce AM3ajHUPAHN A3 UM
NMOMOrHaT Ha Ap)KaBuTe Nobpry Aa ce nNpunarofat KOH MPOMEHaTa BO MOTPOLIYBaYKuUTe
TPEHAOBMU, He Tybejku M o4 BUA, AONTOPOYHUTE NPEeAn3BULM UCNpaBeHM BO dopMa Ha KOHKY-
PEHTHOCT U O4PXKANBOCT.

Typu3amOT, Kako ABUXKEYKaA CMa HA Pa3BOjOT M 3HAYaeH reHepaTop Ha Npuxoau BO
ronem 6poj Ha ekoHomuM, Tpeba Aa Mrpa KAyyHa yjora BO €KOHOMCKOTO 3a3apaByBakbe.
[OpKaBuTe U mefyHapogHuTe opraHusaumu Tpeba ga my obpaTtaT ocobeHO BHMMaHME Ha
TYPUCTUYKMOT CEKTOP, BKAYYYBajKM O KaKO BMUTa/IHA KOMMOHEHTA NpW rpajereTo Ha cTpaTte-
r'Mn 1M TPaHCBEpP3a/iHM MOJIMTUKM 33 pellaBarbe Ha dMHaAHCUCKaTa Kpu3a. UctoBpemeHo, no-
paau rnobanHaTa npupoaa Ha TYpPM3MOT, aKLeHTOT Tpeba aa buae ctaBeH Ha yHanpeaysake
Ha mefyHapoaHaTa copaboTka M M3berHyBarbe Ha MPOTEKLMOHUCTUYKUTE WCKYLUEHWja KoM
[o6vBaaT HOBa aKTye/IHOCT CO HAaCTaHYBakETO Ha CeKoja HOBA GUHAHCUCKA Kpu3a.

3apagm Toa, noTpebeH e 3ajakHaT MOHUTOPWUHI Ha OAHECYBaHETO HA TYPUCTUYKUTE
nasapu, Nnogo6peHo ynpasyBatbe CO NOJIMTUKMTE KOW Fo YHanpeayBaaT TYPUCTUYKUOT CEKTOP U
HarnacyBarbe Ha yJsioraTa Ha TYPU3MOT KaKo 3Ha4yaeH reHepaTop Ha npuxoam, BpaboTyBatba U
O4PKANB Pa3BOj.

NHANBUAYAJ/IHU HATTOPU 3A UMIIJIEMEHTALINIA
HA AHTUKPU3HU MEPKW BO TYPUCTUYKNOT CEKTOP

3aBMCHOCTa Ha TYPU3MOT O, AUCKPELMOHMOT NPUX0A, Ha HaceNeHWeTo ja NpaBaT 0Baa
CTONAHCKa rpaHKa ocobeHo paH/iMBa BO MEPMOAWM Ha 3rolemMeHa eKOHOMCKA HEeCcUrypHoCT.
MpuynHaTa 3a YyBCTBUTENIHOCTA Ha TYPU3MOT KOH Haran npomeHu Tpeba pa ce 6apa BO
BMCOKATa €N1aCTMYHOCT Ha TypuCTMYKaTa nobapysBayka - BO BpeMe Ha HamaseHa aosepba Bo
nasapoT, NyfeTo ce CKAOHM Aa ja OrpaHWYaT CBOjaTa MOTPOLIYBAYKa CamMo KOH 3340B0J/lyBatbe
Ha HUMBHWUTE HeonxoAHM noTpebu. 3apagmn Toa, BO NPOLECOT HA NpuaarogyBarbe Ha byleToT
KOH B/IOLIEHUTE EKOHOMCKM YCNOBW, TPOLIOLUNUTE MOBP3aHM 32 TYPM3MOT Ce HajuecTo MpBU Ha
yAap.

Ha rnobanHo HMBO, CNPOTMBHO Ha O4YeKyBakaTa, TYPM3MOT MOKaXKa Norosem oTnop
KOH HeraTMeHUTE edpeKTU Ha eKOHOMCKaTa Kpusa og 2008/2009 roanHa BO O4HOC Ha Apyrute
CTONAHCKM rpaHKK. Cenak, NpeTxoaHo objaBeHUTe ONTUMMUCTUYKM MPOLLEHKM 0f, CTPaHa Ha
WTTC, UNWTO n PASTA 3a pacToT Ha TypM3MOT Ke Mopa Aa npeTtpnaT pesusnja, C/IMYHO KaKo
LWITO TOa ro Hanpasun MefyHapogHWoT MoHeTapeH PoHA, co NpeaBUAYBabETO AeKa PacToT Ha
rnobanHuot BAMN Ke nsHecysa -1.3% 3a 2009 rogmHa. OBMeE areHLMN O4eKyBaaT MOHAaTaMOLLHU
HeraTMBHM edeKTU BP3 TYpPUCTMYKATA MHAYCTPUja Buaejkn nagoTt Ha rnobanHata nobapysBayKa
3a ycnyru Ke ce pedaektmpa 1 3 Bo HamaneHa nobapysayka 3a ycayru og TypuamoTt. CBETCKMOT
TYPUCTMYKM BapomeTap, cocTaBeH oOf naHen Ha ekcneptm og UNWTO ykaxyBa Ha
“3abenexnusa 3aryba Ha goBepbaTa BO OAHOC HA KPAaTKOPOUHUTE OYeKyBaka“ BO TYPU3MOT.

HacnpoTu BakBMOT HENOBO/IEH PA3B0Oj, 3€MjUTE KOU FrEHEPUPAAT 3HAYUTENHU NPUXOaU
0f, TYPU3MOT, Ce Hajaoa BO CUTyaLMja camu Aa U3HajaaT pelleHnja co Kou Ke ro HeyTpanusu-
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paaTt NnagoT Ha AoBepbHaTa BO CUCTEMOT U Ke 1 “ogmp3HaT” KpeguT-HUTe nasapwu, 6e3 ymja no-
MOLL € HEBO3MOXHO A3 Ce 3aMUCAN HOPMAZHOTO QYHKUMOHMpParbe Ha MogepHaTa EKOHOMM]a.
OcBeH GUHAHCUCKMOT, U PeanHUoT cekTop npeTpne WokK. Kako wTto belwe HarnaceHo U of
cTpaHa Ha UNWTO 3a Bpeme Ha cammuToT Ha -20, “TypuamoT 3Haum BpaboTyBarba, MHOPa-
CTPYKTypa, Tproeuja u paseoj”. OBaa MHAYCTPUja NpPeTcTaByBa EKOHOMCKM pereHepaTtop - Taa
MCTOBPEMEHO WUrpa y/iora U Ha NPMMapeH Kpeatop Ha BpaboTyBatba M Ha BUTa/eH U3BOP Ha
CTpaHCcKa BanyTa. MoKpaj Toa, TYPUIMOT MMa U CUEH MYNTUNIMKATUBEH edeKT Ha Kpyuujan-
HUTE CEKTOPU BO EKOHOMMjaTa, KaKo LUITO Ce rPagKHULWITBOTO M 3emjogencTeoTto. lMoBeKkeTo Ty-
PUCTUYKM CUAK, BO NPOLLECOT HA AOHecyBarbe Ha GUMHAHCUCKM pelleHuja 3a arperaTHaTa eKko-
HOMMWja BO popMa Ha T.H “cTuMynyc” nakeTu ce ocBpHaa M Ha NOTPebuTe Ha TYPUCTUUYKMNOT CEK-
TOop. HaunoHanHWTe NakeT MepKM 3a 3a34paByBatbe Ha TYPU3MOT CTABaaT aKLEHT BP3 NPOMO-
LujaTa U MapKETUHIOT, HO He v 3abopaBaaT HWU TPAAULMOHANHUTE UHCTPYMEHTU Ha dUCKan-
HaTa M MOHeTapHaTa MOJIMTUKA, Ce CO LeN Aa ce 3roeMu jaBHaTa moTpollysayka. Criopes
WMHWUUMjaNHaTa OLLeHKa 3a CTUMY/IMparbe Ha eKOHOMMjaTa U TYpM3MOT CpOBeAEeHa 04, CTpaHa
Ha UNWTO, po cera ce MMNAemMeHTUpPaHU aHTUKPU3HU MEPKMN BO CAeAHMBE OCYM KaTeropuu
Kaj NoegMHEYHN AprKaBuU:

1. ®ducKanHu mepku;
. MoHeTapHU mepKu;
. MepKu 3a BpaboTyBatbe;
MapKeTUHr mepku;
OnecHyBare Ha NaTyBamETO;
. JaBHM M NpuBaTHM NapTHEPCTBa;
. MepK# 3a 3aWITMTa Ha }KMBOTHATA CpeanHa; U
. TpaHcHauMoHanHa copaboTKa.

®PuckanHUTE MEepKM BOFNABHO ce OA4HEeCYBaaT Ha HAMalyBarkeTO Ha OApeaeHn AaHO-
Ly UV BOBEAYBaHETO Ha AAaHOYHM O/IeCHYBakba BO TYPU3MOT, @ 0COBEHO BOXOTENMEPCTBOTO U
YrOCTUTE/ICTBOTO, KaKo U M3rpaabaTta Ha MHPPACTPYKTYPHU 0BjEKTU KOU SUPEKTHO MU UHAU-
PEKTHO FO CTUMY/IMPAAT Pa3BOjOT HA TYPUCTUUKMOT CeKTOp. MOHETapHUTE MEPKU ce umne-
MeHTUpaaT NpPeKy OTBOPAHETO Ha MOBAACTEHU KPeAWUTHU JIMHWUM 3@ NOAAPLIKA Ha MaauTe u
cpefHuTe nNpeTnpujaTmja og, 061acTa Ha TYPM3MOT, HO M BOBEAYBAHETO HA rapaHTHU AEeNo3UTH
3@ NAaTHUYKMTE areHUMKn n TyponepatopuTe. EgeH oA rnaBHUTE MHCTPYMEHTU HA MOHeTapHaTa
NOAIUTUKA U BKAYYYBa TajHUTE MHTEPBEHLMM HA AEBU3HMUTE Nas3apu Of CTpaHa Ha LeHTpan-
HUTe BaHKM CO Uen Aa ce OAPXKM KypcOoT Ha HaLMOHasHaTa BanyTa Ha HUBO Koe Ke ocurypa
[0BOJ/IHO BMCOKa nobapyBayka Ha TYPUCTUYKM YCAYTY 04, CTPAHCTBO.

MepkuTe og obnacTa Ha MapKETUHIOT BK/yYyBaaT 3rosieMyBatbe Ha byLieTute 3a npo-
MOLLMja, KaKO U MOTMBMpPaHbe Ha AOMALIHOTO Hace/IeHUe Aa MM KOpUCTW yeiyrute Ha 4 Typwc-
TUYKATa MHAYCTPUja 0COBEHO BO OHME NOJACEKTOPU KOU MPETXOL4HO He MOTTUKHYBAsle Maco-
BEH MHTEpPEC, KaKO LUTO € eKO-TYPMU3MOT.

Typu3mOT, KaKo TPYA0BO-MHTEH3UBEH CEKTOP, € 0COBEHO 3HAYaeH 3a KPeMpareTo U
04 PKyBatbeTO Ha PaboTHU mecTa. Bo yci10BM HA HAamMmaneHa eKOHOMCKA aKTUBHOCT, 3rosiemyBa-
HETO Ha BpaboTeHOCTa Mefy aKTUBHOTO HaceneHue MOXe AMPEKTHO Aa BAujae Bp3 3abp3yBa-
HETO Ha NPOLECOoT 3a M3/1e3 oA Kpusata. Bo Taa Hacoka, ApKaBuTe co3AaBaaT cneuumjanHu
nporpamu 3a rpagere Ha KanaumTteTv unm ocnoboaysare of, ogpeneHn o6BpCKM 3a NiaKaka
Ha NpUaoHecH 3a HOBM WM NPBK BpaboTyBaka, 0COBEHO aKo TUe BK/yYyBaaT paHAUBY rpynu,
KaKo LUTO ce Ma/ILMHCTBA, YKEHWN, NN MIAN InLa.

OnecHyBateTO Ha NaTyBakeTO MPEKy HamanyBatbe Ha BU3HUTE perynaumm uam
BOBeAyBatbe HA BU3HUM O/IECHYBakba € yLTe eiHa MepKa 33 CTUMY/IMpakbe Ha MNOTPOLLYBaYKaTa,
Ho 1 gosepbata, BO TYpUCTMUKATa MHAYCTPU]a.

0NV A WN
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Co3paBarbeTo Ha YC/0BM 33 3acuieHa copaboTka Ha pas/IMuHM HMBOA nomery
AOMALIHATA TYPUCTUYKA aAMMHUCTPaLMja U NPUBATHUOT TYPUCTUUKU CEKTOpP BO ¢dopma Ha
jaBHM-NpMBaTHM NapTHEPCTBa € eAHa 04, Haj4ecTo UMNAEMEHTUPAHUTE MEPKM BO HaLMOHaN-
HUTe “cTMMynyc” nakeTn. Ha BakoB HauuMH ce BpLIM “BMperKyBarbe” Ha TYPUCTUUYKUTE EHTUTETHU
M HUBHA BEPTMKa/NHA W XOPU3OHTa/IHA MHTErpaumja, Koja LWTO OBO3MOXKYBa AOMOJHUTENHO
HamanyBarbe Ha TpolloumTe U padmeHa Ha knowAhow
nomery TYpUCTUYKUTE NpodecnoHanum.

MHBECTULUNTE BO 3€/1IEHMOT CEKTOP MOXKAT Aa AOHecaT JOMNOHUTENHW HBeHeduTK 3a
TYPUCTUYKATA UHAYCTPWja, 0OCOBEHO MMajKM ja NpeaBwUA reHepasHaTa TeHAEeHLUMja 3a yHanpe-
[AyBakbe HA KBA/IMTETOT HA KMBOTHATa cpeanHa.

CopaboTKaTta Ha perMoHanHo u rnobasHo HMBO ondaKka opraHM3Mpakbe Ha NpPeKyrpa-
HUYHUW TYPUCTUYKM MaHUbECTaUMK, PeKNaMUpPatbe Ha PErMOHM HAMECTO NOEANHEYHM 3EMjU U
OpraHusupare Ha NaTyBarbe Kou Bo cebe ondakaaT MyATUNAN, MHTEPHAUMOHANHN AeCTUHa-
uuu.

KOJIEKTUBHU HATOPU 3A U3HAOI'AHbE HA PELLIEHUIA
3A I'7IOBAJTHATA KPU3A BO TYPUIMOT

3a »kan, cneymounyHaTa NPUPoaa Ha TYPM3MOT, KOj PYHKLMOHMPA Ha BUCOKO HMBO HA
Mefy3aBUCHOCT CO APYrUTe CEKTOpM BO AOMALUHATA EKOHOMMWja, HO e BO Kopenauuja U co
mefyHapoaHaTa TYPUCTUYKA UHAYCTPW)a, ja ycnosu notpebata o4, CUHXPOHWM3MPAH Hamop 3a
pearmparbe Ha rnobanHo HMBO. OCBEH TOQ, MArHUTYAaTa Ha CerawHaTa eKOHOMCKA Kpu3a ro
NpaBu CeEKoj MHAMBMAYANEH Hanop Ha OApeLeHa TypPUCTMYKA cuna becnomolleH U Heedu-
KaceH, 6e3 pas3nnKka Ha HEroBMOT WUHTEH3UTET M MOCBETEHOCT. MICTOPUCKM rneaaHo peTko ce
nojaByBaaT HAaCTaHW KOW ce TONIKY MOKHU U ceondaTHM LITO Camo 3ae4HUYKN, BUCOKO KOOPAM-
HMpPaH HacTan MOe Aa r'M HeyTpaaM3Mpa 1 coBnaja.

Bo Taa Hacoka, CBeTcKaTa TypUCTMYKa OopraHu3aumja ro cosgage T.H. KomuteT 3a uc-
TpajHocT Bo TypusmoT (Tourism Resilience Committee), nnatpopma 3a MHbopMuUpatrbe U pas-
MeHa Ha Haja06pPM UCKYCTBA 33 TEKOBHATA EKOHOMCKA KpM3a U HEj3SMHOTO BAMjaHUe BP3 TypuC-
TUYKaTa MHAycTpuja. MNpBoTo 3acesaHmne Ha KomuTeToT, Koe ce ogprKa Ha 28 jaHyapu 2009 so
Magapwa, pesyatupalue co noTnuyBakETO Ha COrNIAcHOCT 3a noTpebaTta 3a 3ronemeHa copa-
60TKa nomery TypucTuukuTe paboTHMuM, nogobpeHo Npubuparbe Ha CTaTUCTUYKM NoAAaTOLM U
aHaNM3a, Kako M NopamHyBakbe Ha peakLmjaTa Ha TYpUCTUYKATA MHAYCTPUjA KOH Kpu3aTa BO
MCTa IMHMjA CO KAMMaTCKUTe npomeHun.5 Ha BTopoTo 3acepaHve Ha KomuteToT, belwe npea-
NnoxeHa T.H. Mana KoH 3a3gpasyBarbe (Roadmap for Recovery), JOKYMEHT BO KOj Ha Typuc-
TUYKNOT CEKTOP My Ce HyAaT c/iefHWUTe Npeano3n 3a 3a34paByBakbe:

1. [a ce ocTaHe peasINCTUYEH;

2. Ja ce npudataT npomeHuUTe BO Nasapute, nobapysaykata U onepaTMBHaTa AUHa-
MWKQ;

3. [a ce ncnonsysa MOKTa Ha TEXHONOMKjaTa;

4. [la ce NOTTUKHE CO34aBarbeTO Ha jaBHU-NPMBATHWN NApPTHEPCTBa;

5. [a ce notceTm mefyHapoAHaTa 3aedHWUUA AeKa naTyBarbaTa 3HavyaT paboTHu
mecTa, MHPPACTPYKTYpa, TProBuja U paseoj;

6. [a Mm ce NnoMorHe Ha HajCMPOMALLHUTE 3eMju Oa ro pas3BWjaT TYpPU3MOT, ga ce
CNpaBaT Co KIMMATCKUTE NPOMEHW U Aia IO YHanpeaaT pa3BojoT; U

7. [a ce cTaBaT TypmM3mMOT M NaTyBaraTa BO CPEAMLUTETO HA CTUMYNATUBHUTE NaKeTn
n “3enenmnot tby Ann/ Green New Deal”.
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FNaBHaTa MAeja e Ha TYPM3MOT Aa My Ce gage NPUOPUTET BO MHKOPMOPMPAHETO Ha
reHepanHUTe MEepPKM 33 EKOHOMCKM CTUMYJIYC BO CEKOja AprKaBa 3acebHo. CUAEH TYPUCTUUKM
CEKTOp MOXKe Aa buae ABUMKeYKaTa cuia NPU 3a34paBYBakbeTO HA Le/IOKyNHaTa eKoHoMMja U
obHoBYBar€TO Ha AoBepbaTa nomery MHBECTUTOPUTE U NOTpoLlyBauuTe. Mopaam Toa, ce ove-
KyBa ManaTta 3a 3a3gpasyBatbe fa 6uae duHanusmpaHa Ha leHepanHoto CobpaHue Ha
CBeTcKaTa TYPUCTMYKa OpraHusaumja Bo OKTOMBpPM Bo KasaxcraH.

TPEHZJOBU U NEPCIEKTUBU

Boounveu ce ABa reHepanHu TpeHAa BO TYpUCTUYKATa MHAYCTPUja - NO efeH o cTpa-
HaTa Ha NoHygaTta u nobapysaykaTa. [PBMOT e AeKa enacTMYHOCTa Ha TypuUCTMYKaTa nobapy-
BayKa nojieKka onafa, OAHOCHO NyfeTO He ce OTKaXKyBaaT TOJ/IKY IeCHO Of, NaTyBaaTta Aypu U
BO NMepuoamM Ha HaMasieHa EKOHOMCKA CUTYPHOCT U He ro CMeTaaT 3a[0BO/1yBatbe€TO Ha CBOUTE
TYPUCTUYKM NOTpebun 3a NyKCy3 Kako MOpaHo, TYKy 3a HeonxoAHOoCT. [len oA npuynHute Tpeba
Aa ce H6apaaT M BO MHTEpPHALMOHaAM3aLMjaTa Ha CBETCKATA EKOHOMM)a, Kaje WTo 6pojoT Ha
BM3HUC NATHULMUTE NOCTOjaHO PacTe, M TOKMY TOj Aen of nobapysBaykaTa 3a TYPUCTUYKN YCAYTH
e Hajmanky enactnyeH. OHMe TYPUCTM KoM NaTyBaaT 3apagm 3a40B0OJICTBO, NAK, Aypy U BO Bpe-
MWHA Ha HaMasieHa EKOHOMCKa aKTMBHOCT, Ce ce MoBeKe CKAOHM A3 OABOjaT Aen o4, CBojoT
ANCKPeLMOHEH A0X04, 33 KPaTOK 0AMOP WM NOCeTa Ha HOBA JI0KaLMja KaKo HauyMH 3a HaMany-
Batbe HAa CTPECOT Npeaun3BuKaH o4 edbeKTUTe Ha Kpu3aTa.

BTopmoT TpeHA, BOOYEH BO NPEeTXO4HUTE KPM3K, KaKO Ha Npumep no Hanagot Ha Ky-
nute bamnsHaukm BO HbyjopK mam Asmckata ¢puHaHCUCKa Kpusa og 1997/98 roavHa e aeka
NyfeTo NpoAo/IXKyBaaT Co MaTyBarbaTa U KOPUCTEHETO HA TYPUCTUUKMTE YCAYIU, HO To npasaT
TOa Ha NOMHAKOB HA4YMH OTKOJIKY BO BpEMUHA Ha EKOHOMCKM eHTy3ujaszam. OHUE TYPUCTUYKM
KOMMNAHMM KoM Ke ja MperKMBeaT Kpu3aTa M KOW Ke v 3aLBpCTaT CBOMTE NO3UUMKM MO BpaKa-
HETO BO PeNlaTUBHO HOPMaJHM YCN0BM HA GYHKUMOHMPAHbe Ce BCYLIHOCT KOMMNAaHUUTE KOW ce
NOAroTBEHM Aa Ce NPMNAroAaT KOH HOBOHACTaHATUTE YC/I0BU Ha NMa3apoT U Kou Ke BnageaT no
3aBpLIYBAaHETO Ha TEKOBHWOT NEPUOL Ha EKOHOMCKA HECUTYPHOCT. 6
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3aKkny4yok

JeduHuumja 3a cunHa Kpu3a, Koja Ke ce naMeTu HU3 CrefHUTe reHepaunn, e Kpusa
KOja e TO/IKY jaKa WTo BAvjae Bp3 GOpMMUPaHETO U MEHYBAHETO HA HABUKUTE, HE CamMo Mefy
NnoTPOLIYBAYUTE, TYKY M BO NPUBATHMOT cekTop. OBa 3agMparbe BO EKOHOMCKUTE dyHAAMEHTH
MOKe [a ja CMeHM camaTa CTPYKTYpPa Ha EKOHOMCKMOT CUCTEM U Aa Npeau3BuKa T.H. GeHOMeH
Ha “hysteresis”. TeKkoBHaTa GUHAHCUCKA KPWU3a MOKaXKa AeKa TYPUCTUUYKUOT CEKTOP BOOMLUTO
HEe e UMYH Ha BAMjaHWjaTa Ha HaMasleHUTEe KanuTalHU TEKOBU W 3aMp3HATUTE KpeaUTHM nasa-
pu, buaejkm nafoT Ha gosepbHaTa BP3 CMCTEMOT HAjNPBO Ce 04pa3yBa BP3 OHWE MHAYCTPUM 33
YMWM WITO CTOKM W YCAYrM MOCTOM BUCOKOENACTMYHA NobapyBayKa, Kako WWTO e CAyyajoT co
TYPU3MOT.

CTpaTteruuTe 3a pelaBatbe Ha GUHAHCUCKATa KpM3a BO TYPU3IMOT BKAYy4yBaaT UHAUBU-
AyaneH 1 KoNeKTMBEeH npuctan. M nokpaj 3HaYMTENHUTE CyMU KOU BAZAUTE TM UHjEeKTMPaa BO
HUBHUTE PUHAHCUCKM CUCTEMM, CE MOKaKa AeKa BaKOB MapuujaneH npuctan gasa camo nap-
umjanHm pesyntatu. MNopaan Toa, 04 WCKAYYMTENHA BaXKHOCT € MOAMrakbeTo Ha HMBOTO Ha
copaboTKa BO MHTEpPHALMOHA/HX pamMKK, Kako wTto Toa ro Hyau UNWTO npeky Manata 3a
3a3gpaByBarbe. Morke ga ce 3abenexun geka ogpefeHM MepPKM Kou WTo M Hyan CeeTckaTta
TYPUCTUYKA OpraHusaumja ce MAEHTUYHW CO aHTUKPU3HUTE MEPKWU Mpe3emeHn of, noeau-
HEYHUTE 3eMju, HO TOKMY MOPaaM KOJIEKTUBHMOT MPUCTAN, HUBHATA YCMELWHOCT BO pereHepa-
LjaTa Ha CBETCKaTa EKOHOMM]ja, @ 0COBEHO TYPUCTUUKMOT CEKTOP, CTaHYBa 3arapaHTMpaHa.
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CTPATEIMJA 3A PA3BOJ HA TYPU3MOT BO PENYBJ/IMKA MAKEQOHUIA
Muxajno Eydu;-/ocxu25, Aue MuneHKo8CKU

Ancmpakm

Bo BoBegHMOT pgen of TpynoT [AafeH e KpaTOK OCBPT Ha MOrogHoctTute U
orpaHu4yyBaraTa a Pa3BojOT Ha TYPU3MOT KOW NpousneryBaat of TypUCTUUYKO-reorpadckata
nonokb6a, pasHOBMAHOCTa Ha pecypcuTe U AOCTUTHATUOT CTeNeH Ha pPa3Boj. MNaBHUOT Aen opf,
TPYAOT Cce oAHecyBa Ha cTpaTernjata 3a pa3sBoj Ha TypuM3mMoT. Bp3 ocHoBa Ha McKycTBaTa op,
ApyruTe 3emju M AOCTUrHATMOT CTeneH Ha pas3BOj Ce MPeA/IoKEeHW HEKOJIKY BapujaHTV 3a
npomMoLMja Ha HallaTa 3emja Ha TYPUCTUUKMOT Masap M noseke APYru KOOPAMHUPAHU aKLmMK
Kon Tpeba pa npuaoHecaT A0 WHTEH3MBMpPAHE Ha TYPUCTUYKMOT pPasBoj. 3aKayyHuTe
corneayBarba Ce oAHecyBaaT BO Pa3BOjOT Ha MPUOPUTEHUTE BMAOBM Typu3am BO HallaTa
3emja.

KnyuHu 36opoeu: paseoj, pecypcu, npomMoyuja, me2yHapooeH nasap.

TOURISM DEVELOPMENT STRATEGY IN THE REPUBLIC OF MACEDONIA
Mihajlo Budinoski’®
Abstract

The introduction of this paper reveals a short survey of the advantages and disadvantages of
tourism development which have resulted from the tourist and geographic location, the
variety of resources, and the achieved level of development. This paper mainly deals with
tourism development strategy. Based on experience in other countries and the achieved level
of development in our country several approaches have been proposed to promote
Macedonia on the tourist market and other coordinated actions to be undertaken to intensify
the tourism development. The conclusions refer to the development of the priority types of
tourism in the Republic of Macedonia.

Key words: development, resources, promotion, international market.
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BOBE/

TypuamoT BO COBPeMEHM YC/N0BM MpeTCTaByBa ,BOAEeYKA CBETCKA MHAycTpuja“. Bo
2007 ropa,. Taa BpaboTyBasia okosy 260 MUAMOHM, WTO npecTaByBa 8,3% o4 BYKNHMOT 6poj
BpaboTteHn. Camo BO MefyHapogHMOT Typusam Bo 2004 ropg. ydyectsyBase 763,9 MWIOHM
TYPUCTH, @ NPUXOAUTE 0A MefyHapOAHMOT TypM3am uUcTaTa roanHa gocturHane 633 mununjapam
CAL S (508 munujapam espa). MpoceyHuTe NpUXoam no TYPUCTUUKO Aaofakbe Ha CBETCKO HUBO
nsHecysa 830 CAL $ (665 espa), Bo EBpona 780 CAL $ (625 espa). JeHec npuxoaute oA,
MefyHapo4HMOT Typu3am 3a MNoBeEKe 3eMju BO CBETOT NpecTaByBaaT efeH 04 OCHOBHWUTE
dbaKTOpM BO Pa3BOjOT Ha CTONAHCTBOTO.

3a pa3nunKa og, BaKBMOT MMMOH3aHTEH Pa3Boj HA MefyHapOAHWOT Typu3am BO CBETCKU
PaMKM U OFPOMHOTO 3Ha4YeHe WTO TYPM3MOT 0 MMa BO Pa3BOjOT Ha CTOMAHCTBOTO Ha NoBeKke
peuentusHM 3emjn, Bo P. MakegoHuja no 1987 roa,., Kora ce octBapeHu 3 978 028 HOoKeBamba,
o4 Kom 39% of, CTPaHCKM TYPUCTU, TYPUCTUYKMOT MPOMET CE€ Aa AeHec Mma TeHAeHUMja Ha
Hamanyearwbe. Bo 2001 roa. nopagM BOEHMOT KOHOAMK BO 3emjaTa HpojoT Ha TypucTu
nsHecysan camo 333 308, ogHOCHO BO oaHOC Ha 1987 roa. Toj ce Hamanuma 3a 3,5 natu. WcrtaTta
rog. ce octBapeHun 1 254 582 HoKeBahba WITO € 3a 3,2 NaTWM NOManKy BO ogHoc Ha 1987 rog,.
Cnopep, 6pojoT Ha Typuctn 2001 rog,. e HajiowaTa TYpUCTUYKa roguHa no 1961 roa., a cnopes
6pojoT Ha HoKeBarbaTa no 1968 rog,

Mepuogot no 2001 roa. ce KapakTepusupa co 6naro 3ronemyBarbe Ha 6pojoT Ha
poararbaTa M HOKeBarbaTa Ha Typuctute. Bo 2007 road. eBuaeHTUpaHM ce BKynHo 536 212
poarara Ha Typuctu (1972 roa. 549 652 poaratba Ha TypUCTM) 04, KoM ce ocTBapeHu 2 019 712
HoKeBatba.”

Bp3 ocHOBa Ha NPeTX04HO M3HEeCEeHUTEe CTAaTUCTUYKM NOAATOLM MOXKEe Aa Ce 3aKyyu
AeKa Typuctnukmnot npomet no 1990 roa,. ce KapaKTepmsmpa CO KOHTUHYMPAHO HaManyBakbe
Ha 6pojoT Ha Aoafarba M HOKeBarba Ha TypucTuTe. COOABETHO Ha TaKBUTE TEHAEHUMWU ce
HamanyBaaT M NpUXoamuTe o4 TYPU3MOT. 3aToa ce HEONXOAHW NOBEKe KOPAUHUPAHU aKLUKU CO
KOW 33 ofHanpes yTBPLAEH BPEMEHCKM nepuoa Ke goseaaT 40 peanvsalmja Ha NoCTaBeHUTe
OCHOBHM LLe/IM 3@ pa3BOj Ha TYPM3MOT.

1. MoxtHocmu 3a pa3eoj Ha mypusmom eo Penybauka MakedoHuja

Cyaejku cnopeg, HajonwTuTe CTPYKTYPHM NOKasaTenu, TYypuamoT 3a Penybamka Make-
[OHMja e CEeKTOP KOj 3acny)KyBa CepMO3HO BHMMaHWE BO CTpaTermckute onpenenbu Ha eko-
HOMCKMOT pa3Boj. CO aKTMBHA Banopu3alMja HAa KOMMNapaTUBHUTE NPeaHOCTU HalaBa 3emja
MMa peanHn MOXXHOCTW 3HAYMTENHO Aa ro yHanpeau passojoT Ha TYPU3MOT. TakBaTa OpUeH-
TalMja BO MOYETOKOT MOXKe Aa Ce MOTMpe Ha MNocToevykata maTepujanHa 6asa, 6e3 norosemu
MHBECTVILI,VIM.ZS

BoraTcTBOTO Ha MPOCTOPOT CO MPUPOAHM M aHTPOMOreHW Pecypcu U AOCTUrHATUOT
cTeneH Ha M3rpafeHoCcT Ha CMeCTyBayKuTe 1 Apyrute KanaunteTu 0BO3MOXKYBaaT PasHOBUAHM
CMOPTCKO-PEKPEATUBHM aKTUBHOCTM KaKO BO JIETHMOT Taka U BO 3MMCKMOT nepuog, (navsarbe,
CKMjarbe, NoB, pMbooB M Ap.), NoceTa Ha BPOjHU KyATYPHO-UCTOPUCKU CMOMEHMLM, KaKO U
pa3Boj Ha TPaH3UTHMOT Typm3am. CeTo Toa MOXKe A3 npeTcTaByBa Aobpa OCHOBA 3a BK/y4y-

77 [p:kaBeH 3aBOZ 33 CTaTUCTMKa Ha P.MaKkegoHuja: Typusmom 8o Penybauka MakedoHuja 2003-2007,
Cratuctnukm nperneg: TpaHcnopT, Typusam u apyru yeayrm, Ckonje, 2008, ctp. 14-15.

% MakegoHcKa AKagemuja Ha HayKuTe u ymeTHOCTUTe: HayuoHasnHa cmpameauja 3a eKOHOMCKU pa380j
Ha Penybauxka MamedoHuja, pa3seoj u modepHu3sayuja, Ckonje, 1997, cTp. 285.
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Batb€ Ha HAlWaBa 3emMja BO HajBaXKHUTE MefyHapoAHW TYPUCTUYKKM ABUKera. MefyToa, 3a
pas3nuKa oA Apyrute 3eMju KoM ce NPUCYTHU HaceKade Ha TYPUCTUYKMOT nasap M yuja Typuc-
TMYKa NOHyAa e NpunarogeHa Ha nobapysaykaTa, Penybanka MakegoHWja W HajKBAaAUTETHUOT
Oen of, TYpUcTMYKaTa NOoHyAa CeyliTe He ro npwuaaroawnaa Ha H6aparata Ha mefyHapogHMOT
TYPUCTUYKM Na3ap. MNoHypata Ha HawaBa 3eMja Ha €BPOMNCKUOT TYPUCTUYKKM Nasap € Heao-
BO/IHO MPUCYTHA, @ NPOMOTUBHUTE AKTUBHOCTU CE€ HEAO0BOJIHM U HECUCTEMATCKU, Hecenek-
TUBHU U HenpodecrmoHanHU. CeKaKo AeKa HA BaKBUTE HEMOBOJHU TEHAEHUMM BO PA3BOjOT Ha
TYPU3MOT, BAMjaHME Mmane M noBeKke 06jeKTUBHM (AKTOPU Of, EKOHOMCKA W MOAUTUYKA
NpUpo/a KaKo BO 3emjaTa Taka U BO HaLLETO OMNKPYKyBake.

MepcnekTMBHMOT pa3Boj Ha HALWMOT TypM3am Mopa A3 Ce 3aCHOBA Ha HOBW KBa/iuTa-
TUBHM OocHOBW. Toa noapasbupa KOMNAEKCHa BasiopM3aLMja Ha HalwuTe NOTEHUMjann U jacHa
NPoLLeHKa Ha BPeAHOCTa Ha TMe NOTeHLUMjanu, BP3 OCHOBA Ha KOM MOTOA Ke ce Kpeupa TakoBs
TYPUCTUYKM NPOM3BOS, KOj Ke bnae KOHKYpPEHTEH Ha MefyHapoAHWOT nasap.

Jen on HeNoBONHOCTUTE BO Pa3BOjOT Ha HALLIMOT TypM3am ce NOBP3yBaaT co reorpad-
CKaTa 044aNe4HOCT Ha HallaTa 3eMja Of, r1IaBHUTE EMUTUBHU 3EMjU U CeyLUTe HECOOABETAHTA
coobpaKajHaTa MHPACTPYKTypa 3a COBPEMEHM YCnoBM. BeylWwHOCT, nako reorpadckaTta nonox.-
6a Ha Penybavka MaKegoHMWja ce oLeHyBa KaKo MOBOJIHA, 3aTOA LUTO pacnonara co NOBOHM
YCNOBM 33 PErMOHANHO U MefypernoHaaHo NoBp3yBakbe, FeAaHO Of aCNEKT Ha MOXKHOCTUTE
3a pa3BOj Ha TYPWU3MOT, HejsMHaTa NosoXba cnpema eMUTUBHUTE 3eMjU Ce OLEeHyBa Kako
HenoBonHa. OpganeyeHocta Ha Penybavka MakegoHuja oa eMUTUBHUTE 3emju Cé yliTe
npeTcTaByBa OrpaHUYyBaYvYKm d>a+<Top.29 MoaobpyBareTo Ha coobpakjHaTa MHPPACTPYKTYPA BO
HallaBa 3emja M OMKPYKYBaHETO, € efeH 04 YCN0BUTE 32 HaAMMHYBAe HA OBaa HEMoBOJI-
HOCT BO pa3BOjOT Ha HALLIMOT Typusam.

Penybnvka MaKegoHWja mopa Aa ja MCKOpPUCTM cBojaTa reorpadcka nosnoxkba 3a
noLenocHa UHTerpaumja BoO eBPONCKUTE U CBETCKUTE TEKOBWU. Bo oBoj nornesn, ocobeHo Tpeba
[a ce pecnekTMpa Toa LUTO NepCcneKTUBHO HM3 3emjaBa Ke MOMWHYBA efeH Of Haj3HavajHuTe
€BPOMNCKM KOpMAOPU Koj Ke ja nmoep3yBa CesepHa W CpegHa EBpona co CeBepHa AdpuKa u
Bancknot Uctok. CTaHyBa 360p 3a MAHMOT aBToNaT ceBep-jyr, NateH npasew E 75. MoyeTHaTa
TOYKA Ha OBOj aBTONAT ce Haofa BO Xe/ICMHKK, a INaBHaTa BPCKa NoYHyBa og [aamck (Moncka)
M 3aBpLUyBa Ha KpajHKUOT jyr Ha Mpuwmja. Og MNpunja KOpnAopPOT NO BOAEH NaT NPOLO/IXKYBA 3a
AdpuKka u banckmot MctoK. Bo rnobanHu pamku Bo cocTaB Ha OBOj KOPUAOP € U KopUaopoT 3a
6p3u KenesHnum, co 6p3nHa Hag 160 KM/Liac.30

MopobpyBarbe Ha NPUCTANHOCTA MOXKE A3 Ce OYeKyBa M CO peanmsauuja Ha TpaHc-
6a/IKaHCKMOT Kopuaop, Koj Ke ro nosp3yea [lpay Ha JagpaHcko Mope co Byprac Ha LpHo
Mope (Opay-Ctpyra-Ckonje-Coduja-byprac). AKo NoKpaj oBMe Kopuaopu ce M3rpagm 1 aBTo-
naT rno TpacaTa Ha uctopuckunoTt nat Via Egnatia, Koj ke ro nosp3ysa JagpaHckoTo co ErejckoTo
Mope n Pum co Uctambyn, Toraw HalimTe Hajno3HaTH TYPUCTMYKK MecTa Ha BperoT og Oxpua-
CKOTO M MpecnaHcKoTo E3epo 1 3MMCKMOT TYPUCTUMUKM LieHTap Menaunctep Ke ce HajaaT BO MHOry
NonoBOJIHA NO0XKba 32 MHTEH3UBEH Pa3BOj HA TYPU3MOT.

P. MakepoHMja Kako BO OZHOC Ha Pa3BUEHUTE TYPUCTUYKM 3EMjU TaKa M BO OLHOC Ha
HaluMTe coceam pacnosiara Co CKPOMHM CMECTYyBaYKu KanaLl,MTeTM,31 oA, 26 925 cobm (12 835 BO
OCHOBHM K 14 088 BO KOMMAEMeHTapHM Kanauutetu), ogHocHo 72 637 nerna (30 776 Bo

P\, ByauHocku: lMpocmopHo naaHuparbe, PakynTeT 3a Typr3am M opraHM3aLMoHN Hayku, Oxpua,

2006., cTp. 190.

30 MpocTopeH nnaH Ha P.MaKeaoHuja: Cmpamepeauja 3a npocmopeH pazsoj, 2004., ctp. 13.

3 Mpumep, MNpumja co 600 000 nerna Bo 8100 xotenun u okony 450 000 nerna BO KOMNIEMEHTAPHU
cMecTyBauKku Kanauutetun; Asctpuja co 1.135 200 nerna og kou 646 100 nerna Bo xotenu, Cpbuja co
108 300 nerna.
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OCHOBHM 1 41 861 BO KOMN/IEMEHTAPHMU |-<anaL|,v|TeT14),32 04, Kou Ha xoTenun oa A n b Kateropuja,
KOM peasiHO MOKaT Aa Ce NMOoHyAaT Ha MefyHapoAHWMOT nasap, ognaraart camo 13 558 nerna.®
Hajronem gen op, cmecTyBaykuTe KanaumTeTu BO HallaBa 3emja LesocHa NONOAHeTOoCT MMaaT
CaMO BO TYPUCTMYKATa ce30Ha. MOKpaj HMUCKaTa CTanka Ha MCKOPUCTEHOCT Ha CMeCTyBayKuTe
KanauuTeTn, e4eH o rnasHuUTe Npobnemn e HamanyBareTO Ha KBAJIMTETOT HA TypUCTMYKaTa
noHyaa. MMeHo, Hajroniem Aen of, HawuTe XoTenun ce usrpageHun npeg noseke og 25 roamHm,
TOA 3Ha4YM AeKa e noTpebHa HMBHA NOOHEMHA PEKOHCTPYKLUMja, PEHOBMpPAtbE M aganTtaumja.
MpwuToa Tpeba fa ce MMaaT NpeaBua U CTPOrMTe eBPONCKU KPUTEPUYMM NPU KaTeropmsaumjaTa
Ha ob6jeKTUTe, Kage NOKpaj ypeaeHOoCTa, ONpemMeHOCTa M KBA/NUTETOT HAa YCAyruTe Kou ce
3aJ0/KUTENEH eNleMeHT, NpU KaTeropusaumjata Bo Npeasua, ce 3eMaat fioKkaumjaTta, usrnegor
Ha 0bjeKTOT M NpocTopMUTE, NOrO4HOCTUTE 3a CMOPT PeKpeaumja, 3abasa n apyru co,cu,p>+<v1Hv|.34

2. Cmpamezuja 3a pa3eoj Ha mypu3mom 8o Penybauka MakedoHuja

CTpatervjaTta 3a pasBojoT Ha Typm3moT BO P. MakenoHuja cnopep Hajronem aen of
AOcCeralwHuTe UcTparkyBarba Tpeba aa ce 6asumpa Ha:

- WHTeH3uBMpare Ha pPas3BOjOT NPEKY LLeJIOCHA MCKOPUTEHOCT Ha MOCTOEYKUTE

CMEeCTyBa4KM KanauuTeTu;
- Npomosupatbe Ha P. MaKegoHMWja Ha MefyHapOAHWOT TYPUCTUYKM Masap Kako
MHTEepPEeCHa TYPUCTUYKA SeCTUHAUM]a;

- CospaBatrbe yCNoBM 3a pa3Boj Ha AOMALLHWOT Typusam;

- NopobpysBarbe Ha BKynHaTa OPraHM3MpaHOCT BO OyHKUMja Ha eduKacHo

ynpaByBakbe CO Pa3BOjOT Ha TYPU3MOT;

- Co3paBatbe Ha JenoBeH aMBUEHT CO KOj Ke ce CTUMY/IMpa B/IOXKYBakETO BO 0Baa

AejHocCT, 1

- 3awTuTa Ha XXMBOTHATa CpeamHa.

OcTBapyBabe€TO HA MPETXOAHUTE CTPATErUCKUTE LeIM HE € MOXKHO BO KPaTOK POK,
3aToa WTO HMBHATa peasiM3almja € NOBP3aHa CO UCMONHYBAtbEe Ha NMOBEKe NPETNOCTaBKU, KaKo
yCcnoBuTe 3a CTOMaHWCyBatbe (MHBECTULWW, KpeauTupare) U npomoumnja Ha TYPUCTUYKUOT
npoussog (M360p Ha LeaHW Na3apu, MHCTPYMEHTM Ha MapKETUHIOT).

a) MumeH3usupare Ha pazeojom

Bp3 pa3BojoT Ha TYpM3MOT ce pedNeKTMpaaT Kako NO3UTUBHUTE TaKa U HeraTMBHUTE
[ABWXEHba Ha CUTe CTOMaHCKM M HEecTonaHCKu cybjekTu. Mputoa, 3a KOHKYpPEeHTHOCTa Ha
TYPUCTMYKATA NOHYAA Ha TYPUCTUYKMOT Nas3ap o4 NPMMapHO 3HaYerbe e AOCTUrHATMOT CTeneH
Ha CTOMaHCKa Pa3BMEHOCT Ha 3emjaTa, 3aToa LUTO KOHKYPEHTHOCTa Ha TypMCTMYKaTa MoHyAa
3aBMCM O, acOPTMMAHOT Ha AobpaTta M ycayrmte Kou He ce BbpojyBaaT BO CTaHgapgHaTa
TypuUCTMUKa ycayra. Toa e eAHa o4 NpUUYMHMTE MOpPaaM KoM TypucTMYKaTta MoHyaaTta Ha
pasBMeEHUTE 3eMjUu e NOPa3HOBUAHA BO OAHOC Ha TYPUCTMYKATA NOHYAA Ha CTONAaHCKM nociabo
pasBUEHUTE 3eMjM U 3eMjuTe BO TPaH3ULUMja, OGHOCHO TOa € eAHa 04 NPUYMHUTE NOPaaU KoM
HaLUMOT TYPUCTUYKM NPOM3BOJ, 3a0CTaHyBa BO OAHOC Ha CIMYHWUTE MPOMU3BOAM LITO CE HYAAT Ha
MefyHapo4HMOT Nasap o4, CTONAHCKM NMOPa3BUEHUTE 3eMju.

32 [p:KaBeH 3aBoZ 3a CTaTUCTUKA: CmamucmuyKu 200UWHUK Ha Penybauka MakedoHuja, Ckonje, 2005,
cTp.538

3 [prkaBeH 3aBog 3a cTaTUCTUKA: Cmamucmuyku 200UWHUK Ha P.MakedoHuja, Ckonje, 2005, cTp. 573.

34 Cerovi¢, S.:Strategiski menadZment turisticke privrede Srbija, Zelind, Beograd, 2002, ctp. 160.
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EnHa on, OCHOBHMTE 3aayv BO MHTEH3MBMPAHETO Ha Pa3BOjOT HA TYPUCTUUKOTO
CTONAHCTBO € MPUNAroAyBareTo Ha NOHyAaTa Ha TYpUCTMYKaTa nobapyBayka u dopmuparbe
Ha TaKOB TYPUCTMYKM MPOM3BOL CO KOj Ke ce 3rofieMu npoceyHaTa AHEBHa NOTPOLUYBaYKa. 3a
Taa uen Tpeba pa ce:

- Nopobpu KBANUTETOT Ha ycnyraTa U 6pojoT Ha yrocTUTeNICKM 06jeKTH BO Kou Ke ce

HyZaT AOMALUHK cneuujanuTeTy;

- O6esbeaun boraT acopTMMaH Ha NPOM3BOAM 33 LUMPOKA NOTPOLUYBAYKa M BOBeAaT

coBpemeHn Gopmu BO TProBmjata Ha Mano;

- BoBepaT BMCOKM CTaHAAPAM 33 XMUIMEHa BO YroCcTUTENCKUTe objeKkTuTe (XxoTenm,

pecTopaHu), TYPUCTUYKUTE MeCTa, NIOKaUMUTe A0/ coobpakajHuuuTe U cute
OpYyrM MecTa KaZe KBa/MTeTOT Ha NpPOCTOPOT OBO3MOMKYBA 3acTaHyBarbe U
3a4pKyBarbe Ha NaTHULMTE, N

- KBanuteTHO nnaHuMpare Ha NPOCTOPOT U CipeyvyBakbe Ha HEroBa Aerpagaumja.

Toa Tpeba ga OBO3MOXKM HagMWHYBakE Ha Aen o4 npobaemute KoM npownsnerysaat
Ofi, HUBOTO Ha pa3BMEHOCTa Ha CTOMAHCTBOTO BO 3eMjaBa M OMKPYXKYBaHETO, a NpeTcTaByBa
NIMMUTUPAYKKM GaKTop BO Pa3BOojoT Ha TYPU3MOT.

WcTo Taka efeH oA ycnoBuTe 3a MOMHTEH3UBEH Pa3BOjOT HA TYPU3MOT € 3roieMyBarbe
Ha WCKOPWUCTEHOCTa HAa CMeCTyBauyKuMTe KanauumteTu. 3a fJa ce MOCTUIHe MNOocCaKyBaHaTa
MCKOPUCTEHOCT Ha CMECTYBAYKUTE KanauuteTu, TYPUCTUYKMTE OpraHM3aummn o Hawasa 3emja
CO MHOBAUMKM BO TYPWUCTUYKTA MOHYAA WAN CO Kpeupare Ha MOTMNOJSIHO HOB TYPUCTUYKMU
npoussos Tpeba cTpaTerMckm ga ce npunarogyBaaT KOH baparbata Ha noTpollyBayMTe Ha
CNeAHNOT HAUYUH:

- HosuTe cmeTcTyBaykM KanaumTeTu Aa ce rpagat NPETEKHO 04, anapTMaHCKM Tun,

NOManM XoTenn W [UCNEP3UPAHU TYPUCTUYKM Hacenbu co  pasHOBUMAHMU
pEKPeaTUBHU COAPMKUHY;

- Bo TypuCTMYKMTE MecTa fa ce rpafaT cneumjanmsnpaHu yrocTUTencku objektu,

3aHAETUYNCKM AyKaHW, TPTOBCKU LLeHTPK, 3a6aBHU NAPKOBK U CA.;

- BosepyBarbe MHOBaLWK BO AaBaHETO HA YC/IYIUTE;

- CraHpapAam3aumja u KomnjyTepusaumja Bo paboTata Ha TYpUCTUYKUTE 06jeKTH;

- OpraHusaumcka W [enoBHa MNOBP3aHOCT Ha TypuM3MOT, YroCTUTE/CTBOTO,

TproBujata, cCoobpaKkajoT, 3eMjoAe/ICTBOTO U APYruTe AejHOCTU WTO ja dopmupaat
TYpUCTUYKaTa NOHyAa.

6) MNpomosuparse Ha Penybauka MaKedoHuUja HaO mypucmu4ykuom nasap
KaKo npuesevyHa mypucmu4yka decmuHayuja

MpomosuparbeTo Ha Penybnnka MakegoHuja Ha MefyHapoO4HWOT TYPUCTUYKM nasap
KaKo NpuB/eYHa TYPUCTUYKA AeCTMHALMja 3HaUYM OCTBApYyBakbe Ha EKOHOMCKUTE M MOLUIMPOKO
ONWTECTBEHWUTE MHTEPECK OF ,M3BO30T" Ha TYPMUCTMUKM Npom3soam. Bo Taa cmucna Tpeba aa
ce npeanaraat ciegHUTe aKTUBHUCTY:

(1) Ha noapauvjeTo Ha TypuCTMUYKaTa MOHyAa Pa3BOjOT Aa Ce WMHTEH3MBMPA NPeKy
LEeN0CHA WCKOPUCTEHOCT Ha MNOCTOEYKUTE CMECTYBauykKuM KanauuTeTu, MNOTTUKHYBajKM M
efNleMeHTUTE CO KoM Ke ce MOCTUTHE KOHKYPEHTCKa NpeAHOoCT. 3a Taa Uen TYPUCTUUKMOT CeKTOp
BO LE/NVHA (ApKaBHU WMHCTUTYLMW, jaBHUMOT M MPUBATHUOT CEKTOP) Ha TYPUCTMUKMOT nasap
Tpeba Aa HacTanaTt Cco TYPUCTUUKM NPOM3BOZ, KOj Ke Buae aTpakTUBEH U peasieH, NpuaaroaeH
Ha TYpUCTOT NoegmHel, NPeKy Koj TYPUCTUYKaTa AecTUHaAUMja Ke ce gudepeHumpa og apyrute
AecTuHaumu. Bo KpeuparbeTo Ha TYPUCTMUYKMOT nNpov3Bog, Aa ce noafa o4 BMAOT M
aTPaKTUBHOCTA Ha TYPUCTUYKUTE pecypcu, 06jeKTUTe 3a CMecTyBarbe, NPEBO3HNTE CPeacTsa U
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OCTaHaTMTe YC/IYr1, KOM peasiHO MOKaT 43 UM ce NOHYAaT Ha TYPUCTUTE U CO KO TypuUCTUTE
MOXKaT Zla ce NMPUBEYaT, a Toa Ce eKONOWKUTe GaKTOPU M NocebHOCTa (aBTEHTMYHOCTA) Koja
ce oAgHecyBa Ha Pa3HOBUAHOCTA Ha NPOCTOPOT (e3epa, NaHUHKU, 6arbM) n BOraToTo KYATYpPHO
HacnepcTBo. BakBMOT Npov3BOA, € HaMeHeT KOH MOMajauM CermMeHTM of MasapoT, a
NMO3NUMOHMPaAHEeTO Ha HalaBa 3emja Ha KOHKPETHM MefyHapoAHM Masapu U HEej3SMHOTO
NPOMOBMpPake KaKo MpMB/AEYHA TYpPUCTMUKA AecTMHauuja Tpeba ga buae npocnegeHo co
npownpyBake Ha NPOAAXKHUTE aKTUBHOCTU HA CTPAHCKM MAapTHEPM M CO BOCMOCTaBYBake HA
3HAYMTENHO MOUBPCTM BPCKM co ucTuTe. OBa npawarbe e 0cobeHo BakHO, 6uaejku
MapKeTMHIOT Ha TypusmoT ce 6asMpa Ha cermeHTaumja Ha MasapoT, U cnopes ogpeneH
CerMeHT ce Kpeupa M COOABETEeH TYPUCTUYKM Npom3BoA. Hajronema onacHOCT e Kora Hekoja
KOMMNOHEHTa 0f TYPUCTUYKMOT NPOU3BOA € Noa CTaHAapAMTe 3a KBAa/AUTET M Toa MOMKe 4a ja
pacune onwTaTta C/IMKa 3a TYpUCTUYKaTa AecTUHaumjaTa. Mpumep, NoWnTe XUIMEHCKN YCI0BM
BO HEKOW XOTeN MOXaT Aa MM o4BpaTaT TYPUCTUTE U TyponepaTopuTe of Taa AeCTUHAUMja 1
NOKpPaj aTPaKTUBHUTE TYPUCTUYKN PECYPCU U APYTrM MOrOAHOCTU. MMULIOT Ha BMCOKWU LEHU U
NIOLLIA YCyra MOKeE Aa f0Bese 40 UCTH edekTn.

(2) Ha nogpaujeto Ha TypucTMYKaTa npomouuja, Penybnvka MaKegoHuja Ha
MefyHapOAHMOT TYPUCTUMUKM MNasap Tpeba [a ce NMPOMOBMPa KaKo MPUBAEYHA TypPUCTUYKA
AectvHaumja. MefyToa, 3a pa3nuKka og, BpeMeTo Ha nopaHelHa Jyrocnasuja, Kora gp»KaBHaTa
areHumja Jyrotypc nmalle KaHuenapmm BO HajBaXkHMTe rpagosu Ha EBpona n opraHmsmpawe
MakeT apaHXMaHW 3a cuTe A4efloBM of Jyrocnasuja, BKAYYyBajkM ja M MaKegoHuja npeky
Hej3MHaTa NoKanHa duanjana — UHTepMmneKc, AeHec TakBa Mpexa HaABOp o4, 3eMjaBa He
NnocTon, a Nnopaan manmot nasap P. MakenoHMja He e BO MOXHOCT cama Aa ja co3gage. lNpeky
AreHumjaTa 3a pasBoj M npomouuja Ha TypusamoT, P. MaKegoHuja Ha MefyHapoaHWOT
TYPUCTUYKM NMA3ap y4eCcTBYBa Ha HEKOJ/IKY CaemMu CO AUCTpMObyLMja Ha NPOMOTMBHU Namdnetu
nog noroto ,Penybnauka MaKeaoHuja, Ny/AKa Ha KyAaTypaTta, 3emja Ha npupogata” u
nocnegHuot ,MakepoHuja BeyHa”. MefyToa, Ha 0Ba MoApayje MaKeAOHCKMOT Typu3am ce
COO0YYBa CO ABa Npobnemu:
- Kako aTpakTMBHa TypuCTMYKa AeCTUHauMja 3emjaTa MOLLUHE MaJKy e Mo3HaTta
Hagsop of bankaHoT. Mopagu TOa, HEj3sUHUTE TYPUCTUYKM KBa/NUTETM Cce
WUTHOPUPAHWU, U

- HekonKy rogumHu P. MakefoHuWja ro HOCU MMMLIOT Ha HecurypHa u HebesbeaHa
AecTuHaumja.

MpeTxogHWUTE HeLoCTaTOUM MPOTPecUBHO Ke Ce HamanyBaaT, [OOKO/IKY cuTe
3aMHTEepecMpaHu CTPaHU (APXKABHUTE WHCTUTYLMM, jaBHMOT M MPUBATHMOT cekTop) 3a P.
MakeZoHMja Ha MefyHapoAHWOT TYPUCTMYKM Masap COo34aBaaT MMWL Ha aTPaKTMBHA MU
b6e3beaHa AectuHaumja. MefyToa, KpenparbeTo Ha MMMLIOT 33 3eMjuTe BO Pa3BOj € MHOry
TEWKo, 0COBEHO KOora CTPAHCKUTE TYPUCTM MHOTMY MAJIKy 3HAaaT WM BOOMWTO He 3HaaT 3a
3emjaTta, a 4ectonaTM WMMaaT M WCKpMBEHA C/AMKa. Bo BakBuM ycnoBu oduumjanHata
npeseHTauuja Tpeba Aa ce npowmpm Ha:*®

- AmbacaguTe u KOH3yNaTUTE, U

- Bo ronemute rpafloBu Ha HEKOM 3eMju (onpenenieHn Kako Le/HM nasapu) aa ce

dopmupaat ,MaKeAOHCKM KYRU“ KoW Ke pacnosiaraaT co: pecTopaHu (Bo Kou Ke

3 M., ByamHocku, L., PuctoBcka: lMoaumuka Ha pa3eoj Ha mypusmom 8o Penybauka MakedoHuja 80
ycnosu Ha enobanusayuja Ha mypucmuykuom nasap, MefyHapogeH cumnosnym , Typmamot so 21
BeK" dakynTeT 3a Typmusam, Ckonje, 2008, cTp. 25.

MuHUCTEpPCTBO 32 eKoHOMM]a Ha Penybanka MakeaoHuja: Cmyouu 3a macmep raaH 3a mypusam 60
Peny6nuka MakedoHuja / 3asplieH ussewrTaj, Louis Berger S.A. anpwun, 2003, ctp. 50.
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ce nocNy)KyBaaT MaKeAOHCKM Crneuujanutety W nujanoum), MHbOpmaTUBEH
ueHTap (BO KOj Ha noTeHUMjanHUTE TYPUCTU Ke UM ce gasaaT MHbopmauuw,
OOKYMEHTM U CN.) U TypuUCTMYKa areHumja (Bo Koja Ke ce npogasaaT NaKeT-
apaHKMaHM 3a cuTe AecTUHaumMm Bo MaKegoHWja, CyBEHUPU UTH).
OBa € eneH 04 HajeBTUHUTE HAYMHM KAKO 3emjaTa Aa Ce NpomoBMpa Ha
MefyHapoA4HMOT Masap, 3aToa LWTO Hajronem Aen of, TPOLOoLMTe MOXKaT Aa ce NogmMuMpaT of
yCNyruTe WTO CamuTe rM AaBaar.
Typuctnukata noHyaa Ha Penybavka MaKegoHWja € MHOry mana 3a Aa onpasaa
peKknamuparbe BO CTPAHCKU Meauymu (BecHMuM unam TB). BakBuTe npomouumn ce cKanu, a
eduKacHM ce caMo AOKONKY ce NOBTOpyBaaT YecTtonaTtu. CTpaHCKUTE MegUyMM MOKaT Aa ce
BK/y4aT BO MPOMOLMjaTa Ha TOj HAUYMH LITO HA NO3HATU TYPUCTUYKM HOBMHAPWU M MPETCTaBHULN
0/, MO3HATM Typonepatopu Ke UM ce opraHu3Mpa U PpuHaHCMpa NoBeKeAHEBEH MPecToj BO
3emjaBa, NPEe3eHTUPAjKM MM M CUTE HEj3UHU TYPUCTMYKM  KaBauTeTu. EdekTuTe Kowm
Penybivka MaKegoHMja KaKo TYPUCTMYKA AeCTUHALMja MOXKe Aa M OYeKyBa 0Z OBME MOCETU
ce Hanucute BO CMeLMjaiM3MpaHn 1 MO3HATUM BECHWULM, 32 KOHKPETHU TYPUCTUYKU MecTa U
Apyrn aectmHaumm Bo 3emjaBa. OBOj HauMH Ha NpeseHTalumja e penaTUBHO IeCHO U3BOA/IUB U
yecTa npakca BO 3eMjuUTe KOW cakaaT Aa ro nogobpaT UMULIOT U Aa NPUBAEYaT HOBM TYPUCTM.
Co uen pa ce HagMWHaT CerawHWTe cocTojbu BO TYpM3MOT, COCTaBeH Jen Ha
NPOMOTUBHUTE aKTUBHOCTM Tpeba fAa buaar:
- M3paboTKa Ha TYPUCTUUYKM BogMy 32 MaKepoHUja (Ha MaKeOOHCKU U aHTINCKK
jasuk, nogouHa Ha repMaHCKU, PYCKU M GapHLLYCKM), U

- OtBopatbe nocebHa web-cTpaHMUA Ha Koja Ke ce HyaaT cuTe MHbOpMauun o,
obnacta Ha TYpPM3MOT M Ha CUTe 3aMHTEpPEcUMpaHM Ke MM O0BO3MOXKyBa on-line
KOHCYNTaLMU U CUMHYBare AOKYMEHTMU.

(3) OcHoBHaTa uen BO pasBoOjOT Ha TypuUCTUYKATa WHAYCTpuja Ha Penybauka
MakKefOHMWja e co34aBarbe KBaUTETEH TYPUCTUUKM NPOM3BOA 38 MefyHapOAHUOT TYPUCTUYKM
nasap. MefyToa, pa3BojoT Ha Typm3moT Bo Penybivka MaKeaoHWja Kako nNpuB/eYHa
TYPUCTMYKA [ecTMHauuMja noapasbupa co3paBatbe YCI0BM 3a Pa3Boj MU HA AOMALUHMUOT
Typ3uam, 3allTO U egHNOT U APYTMOT U ce NoTPebHU Ha 3eMjaBa.37 Mopaplikata BO pa3sBojoT
Ha [AOMALWHMOT Typu3aM MOXKe [Ja Ce MOCTUrHe NpeKy NOCTojaHn M [06po HacoyeHu
NPOMUTMBHM AKTUMBHOCTU. TWe CUrypHO Ke npuAaoHecaT 3a NoAobpo MCKOpUCTyBarbe HaA
TYPUCTUYKMTE KanauuTeTu, BuaejkM AOMAWHMOT Typu3am MpeTcTaByBa MOrosem Aesn Of,
nasapoT Ha TypuCTMYKaTa MHAYCTPMja W TOj MNomara BO MOCTUrHyBaweTo nonobpa
npoayktMeHoct. Co Toa ce KOMMnetTupa Jfenesata Ha ycayrute wTo rm obesbegysa oBaa
MHAYCTpUja, nocebHO 3a NOEBTUHUTE CErMEHTU U ce 06e36eayBa KOPUCTEHE Ha KanauuTeTute
BOH ce30HaTa. J[lOMAWHMOT Typu3am BO C/ydaj Ha peuecuja MoKe [a OBO3MOXKM
npeXKnByBake Ha o4pefeHN aKTUBHOCTH, 3aTOa LITO NO NPMpoAa € NOMasIKy YyBCTBUTE/IEH Ha
HagBoOpelWHMU BAMjaHUWja. Toa Hajaobpo ce rneaa of cnegHuoT npumep: og 1987 roa.
HajaobpaTa TypucTUYKa roguHa Bo Penybavka MakegoHuja, oo 2000 roa. nocnegHata npeg,
HeEMUpPUTE BO 3emjaTa, HOKeBarbaTa BO AOMALLUHMOT Typusam e pegyumpaH 3a 20%, goaeka
BKYMHWOT TYPUCTUYKM NPOMET (LOMALLUHM U CTPaHCKM) 3a 68%. McTo Taka, moaaplukata Ha
AOMAWHKOT Typusam e gobap HauMH ga ce nogobpu nnaaTHMOT BuMNaHC Ha 3emjata co
HamaNyBarbe HA HAZBOPELUHMOT TypuU3am U CO UCKOPUCTYBakbe Ha 3roIeMEHMOT MHTepec 3a
naTyBarbe Ha MaKefoOHCKMTe rpafaHu. MorpewHo e ga ce MUCAU LeKa TYpU3MOT e camo
M3BO3eH Npou3sBofd. Toa e BHaTpellHa aKTMBHOCT KOja MOe Ja o Hamanu yBO30T aKo

37 . . . .
Toa ce noTBpAyBa CO NOAATOUUTE 04, Pa3BUEHUTE TYPUCTUUKM 3emjn — DpaHumja, UTanuja, WnaHwja,
MeKcuko, LLBajuapuja 1 4pyry, KOW pasBojoT Ha TYPU3M ro 3aCHOBaaT npes cé Ha AOMAaLIHMOT TYpU3am.
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Ha4BOPELLIHNOT TypM3aM ro CTaBUMe BO Taa KaTeropuja. Ha KpajoT, HO He U NOMANKy BaXKHO, e
Toa WTO AOMALIHMOT TypMn3am co cBojaTa nocebHa nobapyBayka e HacouyeH KOH OTKPUBAHE Ha
COMCTBEHWOT WAEHTUTET, OMKPY!KYBaHETO W KYATYPHOTO HAcAeAcTBO, pasBMBa YyBCTBa Ha
/by60B M MaTPMOTM3aM KOH CBOjaTa 3eMja M 3ayyByBatb€ Ha MPUPOAHOTO W KYATYPHOTO
HacnepcTso.*®

(4) Bo HawaBa 3emja HEONXOAHO € Aa Ce co3haBa AeNoBeH aMBUEHT co Koj ke ce
CTUMY/AIMPAAT CTPAHCKUTE B/IOXKYBakba BO TypM3MOT, NOCEBHO NPUCYCTBOTO Ha MefyHapoaHU
6peHa0BN KoM HOcaT noronemu cTaHaapau. HueBHoTo npucycteo Tpeba Aa cospage posepba
Kaj MoTeHUMjanHWUTEe TYPWUCTM 3a KBa/JUTETOT Ha MOHyAaTa, UCTOBPEMEHO BOBeAyBake Ha
HYK/IeyC Ha COBPEMEHO MpPeTnpUeMayko M MeHallepcko paboTerbe M KOHKypeHuuja Ha
NMOCTOEYKUOT AE/I0BEH MEHTANINTET.

(5) Ha noapaujeTo Ha 3alWITUTaTa Ha }KMBOTHATa CPeAUHA MEPKUTE CE HACOYEHMU KOH
BOBEAYyBakbe Ha:
- BWCOKM cTaHZapam 3a XUIMEHCKUTE YCNOBM BO OBjeKTUTE M HWMBHA [0CNeAHa
NpUMeHa;

- OnpepenyBatbe Ha TrOpHaTa rpaHMLA Ha ONTOBapyBatbe Ha TYPUCTUYKUOT

npocTtop (TYpPUCTUYKUOT pecypc);

- OnpepenyBatbe Ha HaCOKMTe 3a cobuparbe o0Tnag, OTNAgHU BOAM U

obe3benyBarbe Ha XMTMEHCKM YC/IOBU Ha MNiaxKuTe.

CuTe NpeTxoaHO HabpoeHW eleMeHTM 0BO3MOXKYBAaT HaZAMUHYBakbe Ha Nnpobaemurte
WTO Cce noBp3yBaaT CO HeAOBO/AHATa Pa3BMEHOCT Ha CTanHacTBOTO BO 3emjaBa M
OMKPYKYBakEeTO, a TME NPEeTCTaByBaa ef4eH 04 NMMMUTMPaYKUTe GaKTopK 3a ycnelleH pasBoj Ha
TYpPU3MOT.

3. 3aknyyHu coanedysara 3a pa3seojom Ha mypusmom
80 Penybauka MakedoHuja

CTpaTerMckMoT pasBoj Ha TYPM3MOT BO HallaBa 3emMja noapasbupa 1 yTpayBare Ha
NPUOPUTETHN BMAOBKU Ha Typu3am. Bo yTBpayBareTO Ha NpuOpUTEHWUTE BUAOBKU Typu3am
Tpeba ga ce noara og cnegHuTe GakTopu:

(1) PecypcuTe on KoM 3aBUCK Pa3BOjOT Ha OALE/IHU BUAOBU TypUsam;

(2) TnobanHuTe TpeHAOBM BO Pa3BOjOT Ha TYPU3MOT M rnobanaHaTa nobapyBayka Ha

MefyHapOLHMOT TYPUCTMYKM Nasap, U
(3) Uenute BO [,0NrOPOYHMOT PasBojoT Ha Typu3amoT Bo P. MakenoHuja, ocobeHo
OHME KOM ce BP3aHu CO MefyHapoAHMOT nasap.

Bp3 ocHOBa Ha npeTxoaHuTe @aKTopu MOXKAT Aa Ce u3aBojaT clefHWUTE BUAOBU
Typu3am: e3epcKu, NIAHUHCKU, TPAH3UTEH U BaHbCKU.

Bo Peny6anka MaKegoHMWja MOXKHOCTM 33 pa3Boj Ha €3epCKMOT Typu3am MocCTojaT Ha
TpuUTe TEKTOHCKM e3epa: Oxpuackoto, MpecnaHckoTo n [lojpaHckoTo. E3epckute TypuCTMUKK
MeCTa OTCeKorall OCTBapyBase Hajronem TYPUCTUYKM NpomeT. Pa3BojoT Ha TypuU3MOT NOKpPaj
04, aTPaKTUBHOCTA Ha TYPUCTUUKUTE PECYpPCU e YCIOBEH M 0f coNnaHaTa maTtepujanHa 6asa co
KOja pacnonaraaT oBue npoctopu. MefyToa, nopaau oananedyeHocTa of eMUTUBHUTE 3eMjU U
CMNHATA KOHKypeHUMja o4, TYPUCTUYKM pasBUMEHUTE 3eMju Of, HaleTo HenocpeaHo
onKpy:KyBarbe — lpumja, byrapuja, AnbaHuja, Typumja n UpHa lopa, Ha mefyHapoaHUOT

38 . .
M., ByamHocku, L., Puctoscka: Moaumuka Ha pa3soj Ha mypusmom 8o Penybauka MakedoHuja 8o
ycnosu Ha enobanausayuja Ha mypucmu4ykuom nasap, MefyHapogeH cumnosnym , TypusmoT Bo 21 Bek”
dakynTeT 3a Typmnsam Ckonje, 2008., cTp. 28.
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TYPUCTUYKM Nasap, peasHu MOMKHOCTM 3a CaMOCTOeH Hactan uma OXpuacKo-npecnaHCcKMoT
pervoH, npea cé Oxpua n Oxpuackoto E3epo, KoM pacrnonaraat co aTPakTUBHU MPUPOAHM
TYPUCTUYKN PECYPCU M CO OFPOMHa KOHLEHTpauMja Ha KyATYpHO HacnencTBo Of, CBETCKO
3Haverve.”

Mokpaj e3epCcKMoT TypM3am MOCTOjaT MOXHOCTM 32 pas3Boj U Ha NNAHUHCKUOT
Typu3am. Mako cuTe nnaHuHM co BucoumMHa Hag 2000 meTpu moXKaT ga ce BKaonat BO
TYPUCTMYKATA MOHYyAa, Crnopes aTPaKTMBHOCTa Ha TypUCTUYKMTE pecypcu, coobpaKkajHaTta
NOBP3aHOCT, U3rpageHnUTe CMECTYBAYKM KamaumuteTn U Apyra MHOPaACTPyKTypa (FKuuapHuum,
naTeku 3a CKujarbe WTH.), HAjnOBOJIHU YC/IOBM 33 Pa3BOj Ha TYPM3MOT M UCTUOT Hajpobpo e
pasBueH Ha:

- [lnaHuHaTa bBuctpa co HaumoHanHMOT napk MaBpoBO, €O TypUCTUYKUTE

nokanuteTtn: Masposu AHosM, MaBpoBo, byHel, Hukndoposo u JleyHoBO;

- Wap NnaHuHa, co nokanutetute: Monoea LWanka, /lewHunya, UpH Bps, Mo3gpaya

n apyru.

- [Tenucrep, NpB HaLuMOHaNEH NapK BO HallaBa 3emja, co IokanuteTute: KonaHku,

berosa Yewma n Nonema Jinsaga;

- KpyweBo co ckujaukuTe TepeHu;

- lnaHuHaTa Monak co nokanuteToT MNOHMKBA, U

- NnaHnHaTa Koxys.

MaKo HawuTe NNaHWHU cropes aTPaKTMBHOCTA Ha Nej3aXkuTe U Apyrute TyPUCTUYKK
pecypcu BO HULITO He 3a0CTaHyBaaT BO O4HOC Ha ANnNuTe, cenak Tue cé ylTe He MOXaT Aa UM
KOHKYPMPAAT Ha TYPUCTUUKUTE LEHTPU Ha AnnuTe, BMAejKM TMe ce NpemHory passuMeHn BO
04HOC Ha HawuTe NAaHUHW. NCTo TaKa, rnaBHUTE eMUTUBHU UEeHTPU Ha 3anagHa u LleHTpanHa
EBpona noceaysaaT CBOM NAAHUHCKM TYPUCTUYKM LEHTPU 1 ce nobancky ao Annute. Toa 3Hauu
AeKa Penybavka MakefoHuja cé ywTe He MOXe Aa cMeTa Ha nobapysaykaTa of 0BOj nasap, a
nepcrnekTMBaTa Ha MJIAHMHCKMOT Typu3am € BO AOMALLHAaTa KAueHTena. 3a ocTBapyBarbe Ha
norosem TYPUCTUYKN NPOMET HEOMNXOAHO € Aa ce caefaT CoBpeMeHUTe TeHAEHLMN Ha OBOj
Typu3am, NPecTojoT Aa ce BP3yBa W 3a /JieTHATa Ce30Ha, a Ha MefyHapoAHWOT nasap 4a ce
KOHKYPMPA CO NOHUCKU LEeHU.

MonokbTa Ha PenybnvMka MakenoHuWja 1 0BO3MOXKYBa MOBOJIHN YCNOBM 3a pPa3Boj Ha
TPAH3UTHMOT Typu3am. HajnoBONHM MOXKHOCTM NOCTOjAT AOMXK NaTHuTe npasuu: Ckonje-
lesrenunja; Crkonje-TetoBo-Oxpug; n Ckonje-Kpusa ManaHka. [Lo/K OBMe NaTHWM NpaBuM, Ha
norofHu foKauuu, notpebHo e Aa ce co3gaBaaT COOABETHU COAPMKMHM 3a 3afpiKyBarbe Ha
TypUuctuTe.

Bo Hawaga 3emja MOCTOM MOMKHOCT 3a pPa3Boj M Ha 6arbCKMOT Typusam. Bo cseToT
pa3BoOjOT Ha TypPU3MOT ce MoBp3yBa co barbute. Tve ce NpBUTE TYPUCTUYKM MecCTa Kou ce
nocetysane ywTe BO pMMCKO Bpeme. CBojaTa Ky/IMMHALMja ja AOXKMBYBAAT KOH KpajoT Ha 19
BEK, Kora npeTcTaByBajne CcOOMpanuWITa Ha apWUCTOKpaTujaTa, BWMCOKaTa bypyKoaswja,
NONUTUYKATA, YMETHMYKATa U Hay4yHaTa ennTa. Bo Toa Bpeme cute NO3HATK IMMHOCTU ofene
Ha ,b6ama“. Tyka ce Kpoena pen of €BPONCKaTa M CBeTCKaTa NoaAuTUKA. MefyToa, BO
nocnegHnBe OCymAaeceT FOAMHM MOMy/napHOCTa Ha barbCKUTE MecTa ce HamanyBa KaKko
pe3ynTaT Ha eKCNaH3UBHUOT Pa3BOj Ha TYPU3MOT BO MPUMOPCKUTE, €3ePCKUTE U MNAHUHCKUTE
TYPUCTUYKM MecTa. Bo P. MakefoHMja nepcnekTMBHMOT Pa3Boj Ha BarCKUTE TYPUCTUUYKM MecTa
Tpeba fa 6uae HacouyeH KOH noBeKke NasapHM CErMEHTM, @ He CaMO 34PaBCTBEHMOT TypuU3am.
MoHyaaTa Tpeba fa ce ycornacysa co pa3BuBatbe HOBU COAPMKMHM KaKO: LLEHTPU 3a cnabeetse,

39 ByanHocku, M.: [IpocmopHo naaHuparbe, DakynTeT 3a Typr3am 1 opraHM3aLMoHN HaykKu, Oxpua,
2006., cTp. 226.
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onopasyBake, NofobpyBare Ha 34paBCTBEHATA COCTOjba, cnopTyBakbe, 3abasa v apyro. EaeH
oA, 6uTHUTE dakTopM e NnoaobpyBareTO HA KBANUTETOT Ha yCcayraTa Co afleKBaTHU LLEeHW KaKo
33 CTPAHCKUTE TaKa U 332 AOMALLHUTE TYPUCTU.

Bo mefyHapogHu pamKku, nocebHo Bo EBpona, 6iarogapeHme Ha cé norosiemmnot 6poj
Ha T.H. KpPaTKM MaTyBakba, OAHOCHO OAMOpP KOj Ce COCTOM BO pasriefdyBarbe Ha KyATypHO-
MUCTOPUCKM CNOMEHULN N APYTN COAPMKUHU, MOPACTOT HA CUTE BUAOBM HA AEeN0BHW NaTyBakba U
NPWCYCTBOTO Ha Pa3HOBMAHM COCTAHOLM, KOHrpecu, KoHdepeHLMM U CAUYHO, noceTaTa Ha
ronemuTte rpajoBu MepcrnekTMBHO Ke 6uae norosema of TYPUCTUUYKUTE MaTyBarba KOH
NPUMOPCKMUTE TypucTUUKM MecTa.”® Ha BaKBWTE TEHAEHLMM BO CBETCKM pamKku Tpeba ga ce
npuaaroan MU TYpUCTMYKATa NOHyAa Ha rpagosuTe: Ckonje, butona, Oxpug n Ctpyra. CKonje
cropes, aAMUHUCTPaATMBHATA, AeN0BHaTa, MO/IMTUYKATA, KYATYpHO-0b6pasoBHaTa ¢yHKUMja M
cnopef pecypcHata 6asa (borato KynTypHO HacneACcTBO, CMECTYBAYKM, YrOCTUTENCKM, 3aHAET-
UYMCKW, TPrOBCKM 06jeKTM M 3a6aBHU COOPMKMHU) € AeCTMHAUMja CO HAjroIeMM MOXKHOCTU 3a
pa3Boj Ha rpagcKMOT Typusam (L4eNnoBeH, KOHrpeceH, MaHUGbECTaLMOHEH, CAEMCKU U ApYrU
BMAOBU Typu3am). TPaH3UTHMOT Typu3am e UCTO TaKa efHa 04 HEFOBUTE MOXHOCTM.

Op, Apyrute BUAOBWM TypM3am MOCTOjaT MOXKHOCTWM 3a PasBoOj yLITE Ha: PypasHUOT
Typu3am, BEPCKMOT Typu3am, BUHCKMOT Typu3am, NIOBHUOT Typu3am, KyATYPHUOT Typusam wm
€KO-TYypM3MOT.

Bp3 ocHoBa Ha KycaTa enabopaumja 3a cTpaTernjata 3a pas3BoOjoOT Ha TYPU3MOT BO
Penybavka MaKkegoHuja, Tpeba Aa ce KOHCTaTMpa U Ce4HOTO:

- Bo HalwaBa 3emja NOCTOM BUCOKA Kopenaumja nomery cuTe BUA0BM Ha Typusam.

Tue mefy cebe ce NoBp3yBaaT M NOCTOM MOMKHOCT 33 HMBHA KOMBUMHALMja, Npu-
Mep: e3epcKMoT Typmnsam Bo Oxpua u CTpyra co KyATypHUOT, BEPCKUOT, NAaHUH-
cKuoT (Ha lMannumua u Jabnanuua), cencknot (BesuaHu, MewTaHu, Pagoxaa),
NIOBHUOT, pPUBGONOBHMOT U ApYrU, U

- Penybnuka MaKkegoHMja Kako TypuUCTUYKA AeCTMHALMja He e NoroAHa 3a passoj

Ha MaCOBHMOT TypM3aMm, CO UCKYHOK Ha €3ePCKMOT U NAAHUHCKUOT Typm3am.
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HOMO TURISTICUS RELIGIOUS
Auo M'peBcKM, NpoToepej, 4-p Ha GOrocNOBCKM HayKK, BOHpeaeH npodecop

Pe3ume

PennrmcknoT Typusam ce coCToM 0f, NMOKNOHWYKKM NaTyBarba 40 OnpeaenieHn 4ecTu-
Hauun (cBeTMAULWTA) MOTMBMPAHM UCKAYYMBO 04 BEPCKM nobyam. MefyToa, MHOry yecTo BO
NOKNOHWYKUTE Tpynu MNOopaau pPasHU MNPUYUHM UMA U NOKNOHWLM MO MOTMBALMja Op
JoybonuTHOCT.

Bo Tpynos, ce 06MA0B Aa HanpaBam AWCTUHKLMja NMOMery TepMUHUTE pesuzuo3eH
(8epHuUK) mypucm v nomery 8epcku (peauaucku) mypucm no momusayuja. NMpPBUOT € OHOj,
KojWwTo e ybeseH BO CBOWUTE PE/INFMCKM CTaBOBM M KOjWITO PeAoBHO MM WUCMOJSIHYBa CBOWUTE
BEPCKM 06BPCKM M 3aBeTH, Mely KOM M MNOKJAOHUWTBOTO. TakBMOT npes cebe Mma uen 1 MoLHe
[06po 3Hae wWTo Tpeba Aa 6apa o4, areHUMUTE U HUBHUTE TyponepaTopu. BTOpMoT e ydecHUK
BO BEPCKMOT TypM3am No mMoTuBaLMja, U Buaejkn He e BepCKM efyLumpaH, Ha NOK/JOHEHWe 04M
M y4ecTBYyBa 3apaam /bybonuTHOCT. Kaj TaKBMOT TYPUCT LOMUHMPA KYATYPOIOLKO-BOCNUTHUOT
eNeMeHT Ha naTyBarbeTo.

[uctuHKuMjaTa e 6UTHa 3apagu HUBHO MPeno3HaBarbe U NPABUAHO PerpyTUparbe o4,
CTpaHa Ha TypucTUYKMTe areHumu. Ce pasbupa 3a Toa AaBaTenoT Ha ycayrv Tpeba ga uma
COOZBeTHa NOArOTOBKa 4a MOXe 43 MM Mpeno3HaBa MeXaHW3MUTE Ha MCUMXO-CoumjanHuTe
WHTEpaKLMK. HeonxoAHO e BO CeKoja CMMUCAa A4a Ce NOYUTYBA KOPUCHUKOT U Aa ce npenosHae
HEeroBMoOT MHTepec, NoTpebaTa U XKenbata 1 cnpema Toa NPaBUAHO 4a Ce HACoUM.

KnyuHu 360poBu: mypusam, pesauauja, moKA0HUWMBO, Penu2uo3eH MOKAOHUK.

Penuzujama u mypusmom

TypusmoT v penurnjata og cekoraw 6usae Bp3aHn mefycebHo, mefyToa aeHec Tue ce
NnoBpP3aHM Ha mnoseKke HauYuHU. Ha npumep, ceemume mecma 0BUMYHO ce BP3aHW 3a HEKOj
WCTOPUCKM HacTaH BO pPa3BOjOT Ha HEKOj oApefeH Pesurucku cuctem. Bo pamkute Ha
NpaBOC/MAaBMETO Ce OpraHM3npaaT NOK/JAOHWYKM MaTyBakba 40 CBETUTE MECTa 3a AYXOBHULUTE,
HO M 33 cuTe BepHUUM. MefyToa, NOKJOHMUILTBOTO AEHEC € MPUCYTHO BO CUTE XKUBU PEUTUN.
Ycnosute 3a TakBuTe OBMKONKM HA CBETUTE MECTa Cera ce MHOry MonoBOJHU 6uUAo of Kora,
b6uaejkn ce KopucTaT COBPEMEHMU MPEBO3HM CPEACTBA WTO NPUAOHECYBA 8EPCKUOM MYypU3aM
3HaYUTENHO Ja Ce 3roNiemMm.

[JeHec Typn3moT ce pa3suMBa ce NoBeKe M Toa BO PasnnyHu ¢opmu. BepckmoT Typmsam
e HajctapaTa ¢opma, buaejkn ce nojaBua KakKo Naoj Ha YOBEKOBaTa AyxoBHa notpeba, a
NoKpaj Toa, NocTojaT U HOBM GOPMM Ha TypPU3aM, KaKo Ha MPUMEp, KYATYpPeH Typu3am, eKo-
Typu3am, rpaacku (ypbaHn) Typusam, cencku (pypaneH) Typusam, KOHrpeceH (busHuc) Typumsam,
34,0aBCTBEH TypWU3aMm, CMOPTCKM TYpPM3am U MHOTY APYru, Kou coapiKaT Bo cebe efyKaTMBHA
KOMMOHEHTA, HYAE]KM UM Ha TYPUCTUTE PasHOBMAHMU LOXKMBYBarba. IMa HelWTo 3ae4HUYKO BO
cuTe BMAOBM Ha Typusam, a Toa e C/Ie4HOTO: Ha C/IMYEH HAYMH ce MoAroTeyBaaT 3a naT, ce
cpeKaBaaT co CBETM MecCTa U CBETU Niyfe, ce poTorpadmpaaT U ro permTpmpaaT HacTaHoT.

BepcKMoT Typusam Kako nocebeH BWA Ha Typu3am, NpeTcTaByBa 36Mp Ha ogHOCU U
YC/Y>KHU aKTUBHOCTM CO KOW Ce 3a[0BOJIyBaaT Npeg, & AyXOBHUTE, KYNTYPHUTE U COLMjaNHUTE
notpebu Ha BEPHULIUTE KOW MPOM3/EryBaaT oj, HUBHOTO PENIMIMO3HO onpesenyBare. Hekoun
penuruun Bo Toj Nornes ce AOCNEAHWN HA CBOWUTE 3aBETM WU, aKO TaKa MOXKe Aa ce peye, AeHec
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HEMa KMBa penuruja Koja of BepHuuuUTe He bapa bapem egHaw BO KMBOTOT OOMKOJIKA Ha
CBETMMLITA HA COMCTBEHATa Bepa, KaKo efHa o4 MeToAuTe Ha pesiurMcKaTta coTMpMonoruja.
Toa no npaBuno nogpasbupa KpaTtKo WM [OAFO MaTyBarbe 3a BEPHULUUTE, 3aBUCHO Of
MOXKHOCMUMe, pesau2uo3HUme yyacmea, nompebu u 068pcKu.

MoTuBUTE 3a TaKBUTE MaTyBarba, KOM OBMYHO Ce HapeKyBaaT MOK/AOHUYKU, CeKorall
6une n Ke octaHaT Kako notpeba no aepuHuumja: sepHuUyume 0a au cnedam u ucrosaysaam
ceoume 8epCcKU 3a8emu UNU eAHOCTAaBHO Aa MM OCTBapaT AafeHuTe nocaylaHuja. A ueama Ha
TAaKBUTE MaTyBatba HAjUECTO € ABOjHA: YUCMO MOKMAOHUYKA (AaUWMNCTBO) WMAM rnocema Ha
onpedeseHU ceemuauwima (3apagm Typusam).

Homo turisticus religious, sepcku uau peaueucku mypucm. OBOj NOMM A4O/ITO Bpeme
ce CpeKkaBa BO CBETCKaTa M Teo/iOWKaTa AuTepaTypa M NpaKkca, HO HeroBaTa BWCTUHCKA
COOpPMMHA W 3Hauyerbe HUKoraw He 6una npeumsHo ogpeneneHa. EgHocTaBHO nomMmorT ce
npudakan Kako cam nocebe geka e jaceH, Kako Aa ce nogpasbupa u geka cocema e ceegHo
KOra BE/IMME 33 HEKOTO AieKa e pesau2uo3eH mypucm Unu peau2ucku (eepcku) mypucm.

Cnopez, MUCNIeHETO Ha HEKOM aBTOPM, 32 NPABUIIHO NOMMAHbE Ha BEPCKMOT TypM3am
M HEroBMOT cybjeKT, TYPUCTOT-BEPHUK (KaKo cneumduryeH Bug Ha TYPUCTUYKM KOPUCHUK) MHOTY
€ Ba)XHO TOj BMA, Ha TYpuUCTM Aa ce u3gubepeHuMpa 33 4a ce HanpaBu pasnvka nomery
TEPMUHATE PENUTUCKU TYPUCT U PENUrMo3eH MOKNOHWUK. Pa3nnkaTa e YyC/lIOBHO peyvyeHo 80
cmeneHom U UHMeEH3UmMemom Ha 8epysaremo U CUAUHAMA Ha 4yyacmeomo KoH Ceemomo.
Bo Taa cmucna 3aBUCK M ofgJ/lyKaTa Ha KOPUCHUKOT BO KaKBO CBOJCTBO Ha BEPCKO TYPUCTUUKO
naTyBatbe Ke Ce BK/YYM WU KaKBU BEPCKU COAPKMHN OUYEKYBA 04, TYPUCTMYKATa AeCTMHaUM]a.
Op, camaTta nobapysayka, BCYLWHOCT ce yTBPAYBa M KaTeropujarta, 4aam ce pabotu 3a TypucT-
NMOKJ/IOHMK U/IN 3@ HELUTO ApYro.

YoBEKOT BO Pas/iMyHM NPUANKU U NOL, BAUjAHUE HA PEIUTUCKM MOTUBU MOXKEe Aa ce
oAHecyBa Ha oApeAeH HauyMH U KaKo NOK/IOHMK, HO CEKAKO TaKBMOT OA4HOC He Mopa Aa buae
penurnoseH, a He Mopa ga buge HUTY penurnoseH uuH. Tpeba pa 3Haeme feka
MOK/IOHMLITBOTO € 3aBEeTHO. 3aBETOT € MOJIMTBA. M 3aToa, M3BOPHWUOT PEIUTMO3EH UYMH KAKO
WITO ce: MOMNTBATA, NMOK/OHUTE, KYNTOT, ce HeusbexxHU M BUAMBKU HewTa, copen Kou ce
npenosHaea W ,,cyaun’ 3a PeIMIMO3HO OAHeCyBarbe Ha YOBEKOT MOKNOHWUK. PENUTMO3HMOT YnH
ce pas3/IKyBa 04, ETUYKMOT UK eCTETCKUOT Ha Npumep, buaejkm e HacoyeH KOH HOXKecTBEHOTO
KOH cBeToTO. MefyToa, 3a Aa MOXKe NOBTOPHO Aa Ce roBOPW 33 PENUTMO3€eH YMH, OAHOCHO 33
$GEeHOMEHOT Ha PEeNUrnosHOCTa Kaj YOBEKOT, MOKAOHWKOT MOpa TaKBUTE COAPMKMHM A3 U
npudaka co Bepa, 04HOCHO co 0cobeHa NOHOXKHOCT. Toa He MOpa Aa e C/yYaj Kaj MOKNAOHUKOT
no motuBaumja u sbybonmTHOCT. Kora egeH HayyHUK ja Npoy4vyBa penurujata, Toj, UCTO TakKa,
BOCMOCTaBYBa HEKAKOB OAHOC CO BEPCKMOT 06jeKT, HO TOa, HUTY O AafneKy He e pennurnoseH
YMH; penurujaTa Moxe Za ja NpPoyvyyBa U Hay4yHUK Koj e HaAndepeHTeH Na Aypy U HEBEPHMUK. U
3aToa TYPUCTOT HE € NOK/IOHUK.

HajjacHo pa3nunkaTta nomery TEpMUHUTE PEUTUCKU U PENIUTMO3EH, € NPeTCcTaBeHa Ha
CNeLHUOT HauuH:

a) 3a penuauozeH mypucm - mypucm eepHUK No AedUHUUMja BENMME 33 OHOj
KPUCHWMK Ha TYPWUCTUYKM YCAYrW, KOjITO B/laJee CO COMNCTBEHaTa penurnja u e ybeneH Bo
CBOMTE BEPCKM CTaBOBM, a 3ropa Ha TOA PEeAOBHO M UCMOJIHYBA CBOUTE BEPCKM OBBPCKM M
MOK/JIOHMYKN 3aBeTU. HajuecTo 0BOj BMA Ha TypwUCT, Kora M3bupa TypuUCTMYKa AecTUMHauuja
OuyeKyBa areHgaTa Aa MMa BEPCKM COAPXKUHU U A3 MMa NpuUcTan Ao CBeTU 06jeKTn (HajmHory
3apagu MNpUCYCTBO WM Yy4yecTBO BO OOrocnyKeHuwja v 3apagu npudecHa). a ce caka
NMOK/JIOHMLITBOTO TOA 3HAauYM Aa ce buAe KaKo ApyruTe BepHUUM, BUaejkM NOKNOHUKOT e
BEPHWK. PenurnosHocta ce jaByBa KaKO BHaTpellHa, NMOMasfKy MW NoBeKe KaKo TpajHa
Ancnosunumja Koja ce maHudbectTnpa Ha BepbaneH nam HesepbaneH HauMH BO OAHECYBaHETO
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Ha BEPHWKOT, NObYAyBajKM Kaj BEPHWMKOT eAHO JIMYHOCHO, [AYXOBHO PacrnofioXKeHue U
MCKycTBO. Toa e KOMIMAEKCHA FMCUXUYKa cocmojba - McuxonowKu KOHCMPYKM 80 Koj
mocmojam MHOWWEO HA KOMUOHeHMU, a HajbumHu ce Ccro3HaHUemo, 4yecmeomo u
akmusucmu4ykama momusupaHocm. MNa ywTe npes oa 3aMUHE Ha MOK/JOHEHMWeE, ayujaTa UMa
npen, cebe uen. M Toa e BUCTMHA. MICTO KaKo LUITO e BUCTMHA [eKa OZ04YecTUeTo e naT BO
oapeneHo mecTo (gecTuHaumja), co oapeseHa Len, BO onpegeneHo Bpeme. Ogo4acTmeto e
NAaHUPaHO ofeHe U NAaHMpaHo BpaKkarbe. Ce oaM Tamy co /byboB, Bepa M HagexX, 3a Aa ce
BPATU TYKa NpomeHeT, 0bHOBEH, NOWMHAKOB, 34paB. Bo npaBocnaBHaTa UPKBA - NPEKY NOYUTTA
W MOK/MIOHMLUITBOTO Ha CBETUTE MOLLTW, HA MPUMEP, Ce OYeKy8a NPAKMuUYeH edheKm KaKo LITOo e
ucuenyBarbe of, TEWKN U Hensneunsm 601ecTv, HEMNNOLHOCT U APYrK BUAOBM Ha nomoll. U
3aTOa, NpM BpPaKarbETO MOK/JOHMKOT, OCBEH CTEKHATOTO BEPCKO WMCKYCTBO, CO cebe 3ema wu
npeameT! U CNOMEeHU 04, MecTaTa Ha MOKNOHEHMEeTo. MecTOTO KOH KOe NMOKJ/IOHMKOT ce ynatuin
e CBETO MecTo''. PeNUrMO3HOTO MOKNOHMIITBO MOAPasbupa U OAeHe Kaj MpouyeHu W
NpPOCNaBEHWN CBETU Nyfe, LITO He e NPaKTMKa M Kaj KNAacUYHUOT Typr3am.

KaKo AMPEKTHM MOTUBM 33 NOKJIOHULLTBO M Benemme cinegHUBe NPUUUHK:

Yuecmeysarbe 80 8epCKU ceevyeHocmu U npasHysarba (BO NpaBoCAaBUETO TOA Ce
noceTyBar€e Ha XpamMoBM CNaBu, NaHalfypu, NnpeHoc (onxoA) Ha MOLWITU HA HEKOj CBETUTEN UK
M3HecyBarbe Ha PENUKBUU).

Mompe6a 3a HerlocpedHa cpedba Co KOHKPETHUTE CBETU MecTa.

TpaduyuoHanHoO novyumysarbe KOH o0pedeHomo ceemuwilwiwime, Kako Ha npumep,
CNaBaTa Ha AEeHOT (NAaTPOHOT) Ha HALMOHANHOTO UK IOKAZIHOTO CBETUAULLTE U CA.

3ano3Hasarbe U380PHO CO KOpeHUme HA CorncmeeHama 6epcKd 3ae0HUUd LITo
nocebHo ce ogHecyBa Ha Nyfe KOMW KMBeAT BO APYIN PESIUTUCKM CPeaMHM, Na ce BpaKkaaT BO
MaTM4HaTa 3emja (BO TaTKOBMHATA) 3a Aa ja 3aM03HaaT COMCTBEHATa Bepa, jasuK M KyATypa,
noToa TpaauumjaTa, U CEKaKo 0bUYanTe Ha CBOUTE TaTKOBLM.

6) 3a 8epcKu - peau2UCKU Mypucm No MOTUBaLMja BEIMME AeKa € OHOj KOjLUTO He ce
pas/IMKyBa MHOTY Of, KNAaCMYHWMOT TypuCT. 3aliTo, BO OAHOCOT Ha MPBMOT BUA Ha TYPWUCT,
KOPUCHWUKOT MO OBOj OCHOB MMa OApPeAeHN pe3epBu Crpema BepCcKUTe Hauyena; manky wau
BOOMLUTO He MM MO3HaBa TEONOLWKUTE AOrMM, @ CBETUAMLLTATA HE T NOCETYBA TOJIKY 04, BEPCKU
nobyam, KONKy LWTO Toa ro NpaBu o4, /bybonuTHOCT. M 0BOj BUA, Ha TYpUCT He e 6e3 Len, HO Kaj
HEro AOMMHMPA KYATYPONOLWKO - BOCMMTHMOT acheKkT Ha naTyBareTo. Ma Taka, Kako LWTo
NMOKJ/IOHMKOT CakKa Aa A0jae BO SOMNUP CO CBETUTE MecCTa, TYPUCTOT Caka Aa A0jae BO AONUP CO
APYrMOT M ApYyrocTa, OAHOCHO CO ApyraTa KyATypa, jasuKoOT, Tpaguumjata, KAMMATa,
NMOWHAKBMOT BKYC U MUPUC. BO KPYroT Ha TYypUCTUYKUTE NPULBUNKYBAHbA KOH 3EMjUTE JIEXM
rNafioT 3a Pas/IMYHOTO, HErMo3HaTOTO, ersoTUYHOTO. M ywTe, TYpUCTOT caka mup, 3abasa M
oamop. TypuCTOT He e BO noTpara Ha bora, TyKy 3a UCKYCTBO.

Mma ywTe egHa nNpenosHaT/IMBA HULLIKA Momely OoBME TUMOBWM Ha TYpPWUCTW, 3 TOj e
CNefHMOT. AKO MOKNOHWMKOT Ce HaBpaKa Ha CBETMAMLUTATA MO BTOP, TPET WM MoBeKe naTtw,
TypucToT 6apa HOBU U HOBU AECTUHALMM.

3a oBaa NpwuaKKa He e NOTpebHO Aa ce HaBAerysa BO AeTa/M HA OBaa AUCTUHKUM]a,
3aWTO A0BOJSIHO € caMo fa ce pa3bepe peka kenbata 3a natyBarbe, OOMKO/KA, WM
MOK/NOHULUITBO A0 CBETUTE MECTA He Ce jaByBa CaMO Kaj OPTOAOKCHUTE BEPHWLM, TYKY U Kaj

4 . .
HajnosHatn cBeTUAMWTa 3a XpucTujaHuTe ce: Lipkeata Ha "BockpeceHneTo Xpuctoso (XpuctoBuoT

rpo6)" Bo Epycanum, 6asunukarta Ha "Csetun MNetap" Bo Pum, 3a myciumaHute Meka u MeauHa v gpyru
HaLMOHaIHM U NOKa/IHX CBETUAMULITA. 33 NPABOC/IAaBHUTE MaKeLOHLM No XpUCTOBUOT rpob Bo Epycanum,
Hajrnemo ceeTuauwTe e rpoboT Ha cBeTu Haym, KojwTo ce Hofa BO MCTOMMEHMOT MaHacTUp Ha benoto
e3epo Kpaj Oxpua,.
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NolMpoKa rpyna Ha nyfe 3aumHTepecupaHM Ja M 3arno3HaaT Bepckute o6jeKTn 3apaam
OYXOBHO 300raTyBarbe W KaKo Ky/NTYPHO-UCTOPUCKU cnomeHnum. Tyka MorKe Aa ce roBopu 3a
"KaTeropumte" Ha BEpHMUM KOW pPEeLOBHO M W3BPLIYBAAT LO/KHOCTMTE, MPAKTUKAHTHU,
KOHGOPMUCTU, HeEoNpeeNeHN, UHANDUPEHTHU U APYTN.

MckycTBOTO Ha MpaBocsiaBHaTa LPKBA 3Hae 3a MHOTY NPUMEpPK, KOra Npu NaTyBakeTo
Ha HeKoe o, CBETUTEe MecCTa HeKoMu noceTuTenu ce obpakane KOH BepaTa M KOH bora, ce
CNy4yyBa Aa KOHBepTMpaaT, Aa NocakaT Aa ce KpCTaT, Aa Ce MoKajaT u ucnoseaar 3a CTOPeHUTe
CONCTBEHW TPEBOBM, Aa ce NpuyectaTt. TakoB e c/yyajoT co Mapuja Ermnetcka BO MUHATOTO
WAK, Ha npumep, co eaeH Cepacdumm Poys Bo cerawiHocTa.

[a 3aknyunme. Homo turisticus religious, natysa og nobyam, T.e. MOTUBM KOU MOXKAT
Oa buaaT pasnnyHK. PekoBme Hanpeg AeKa TYPUCTOT He e MOK/IOHMK, OBAEe UCTOTO 6u ro
noBTOopuie BO 06pPaTHA HACOKa: MOKAOHUKOT He e TypuCT. Pasnnkata nomery NMoKAOHUKOT U
TYPUCTOT, Cenak, e rosema. [MOKAOHMKOT ylwTe of MOYETOKOT € OAJIy4eH Aa Ce CpeTHe Co
CsetoTo. MNoprotBeH e Ha npomeHa (MeTaHouja), AOTO/IKY noBeKke, WTO Kenbata 3a
npeobpasba nexkM BO camaTta oAJ/lyKa [a ce 3amuHe Ha nat. [aToT e JoAr u BoAu, Of, YOBeK
ONTOBapeH 04, MUcaaTa Ha OrpeBOBEHOCT Npema cebecu U 6AUKHUOT, A0 YOBEK KOjLUTO Ce Kae
M KojwTo 6apa npowka. Og 6onexnme 1 cnab Ao NoTnoAHO 3aKkpenHaT v 3apas. Og goToraw
n3rybeH, cera HajaeH u BpaTeH. O MHAndbepeHTEH U cKenTuYeH 40 oboXKeH M npeobpaseH
BEpPHMK. O404aCTMETO € HEUCKAXK/IMBA CMNA O, BEPCKO MCKYCTBO KOE ja pylu orpagarta KoH
BoKjaTa 61M3MHA U KOH BAMMKHMOT, BOAM KOH CaMOCMO3HaHWE M OTKPUTME 33 CMMUCAATa Ha
CONCTBEHMOT }KMBOT.

CoBpemMeHMOT CBET, KaKO HMKOrall gocera cTaHa NOABUMKEH, MPOMEH/INB U KpeaTUBEH
M 3aTO0a MOAEPHNOT TypU3am BeIMME LEeKa e signum temporis, o4HOCHO b6eser Ha AeHELWHOTO
BPEME M HECMOPHO e AeKa NPeTcTaByBa efeH 0f, OCHOBHUTE ABMraTeNn Ha YoBelwTBoTo. Toa
AOHeKaae npuaoHece CBETOT MOCTOjaHO Aa ce NpUABUNKYBa. TYPUCTUUYKUTE areHuuun nobpo
3HaaT 3a WTO r/agyBa COBPEMEHMOT YOBEeK, W BO Taa HacOKa ro KpeupaaT MoAepPHUOT
TYPUCTUYKU MAPKETUHT.
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HOMO TURISTICUS RELIGIOUS

Aco Girevski, priest, PhD in Theological sciences, Associate Professor
Summary

The religious tourism comprises of pilgrimages to certain destinations (holy places) particularly
motivated by religious needs. However, oftentimes the groups of pilgrims, for various reasons,
are composed of pilgrims driven by their curiosity.

In this paper | have tried to make a difference between the concepts of the religious tourist (a
believer) and religious (motivation) tourist.

The first type of tourist is a tourist who is convinced in his/her own religious believes and who
regularly conveys his/her religious customs and promises, among which is also the pilgrimage.
This person has a goal and is quite sure in his knowledge of touroperators the second one is a
participant in being a religious tourist by motivation, and since he has poor notions of the
religion itself, he/she goes on pilgrimage out of curiosity. In this type of tourists what
dominates is the cultural and educational element of the travel.

This distinction is of great importance for the travel agencies to be able to recognize and
recruit the interested tourists. Certainly, the organization that offers customer service should
have appropriate training in order to be able to recognize the mechanisms of the psychosocial
interactions. It is more than necessary to respect the customer and acknowledge his/her
interests, needs and motivation in order for him/her to be properly directed.

Key words: tourism, tourist, religion, pilgrimage, homo turisticus religious.

Nntepatypa: AHacTacuj, apxuenuckon, PeHomeHOmM HaA peauaujama Ha Kpajom Ha XX gek,
CBETOKIMMEHTOBO C/10BO, LipKOBEH anmaHax, Oxpwug, 2005; Ante Vuckovi¢, Hodocacce i rijec,
Crkva u svijetu, br. 2, 2009,123-126; Auo I'mpescku, Bepcku mypusam, MeHopa, Ckonje 2008;
KaBapHoc, KoHCTaHTWH, BuszaHmujcka mucao u ymemHocm, Teonowkn nornegm, 1-2, 1978;
dnoposcku, Meporuje, XpuwkaHcmseo u Kymypa, Jloroc-Optogoc, bBeorpaa, 1995; JlopeHu,
Bbopwucnas, lcuxonoauja u ¢punosoguja penuzuje, beorpag, (6e3 roanHa Ha nsaasame). Mem,
AnekcaHgap, M3eopu penueuje, npesen og pycku Lobpuno Apanutosuh, Beorpag 1999;
MwunuH Nasap, Hay4yHo onpaedarse penuzuje, anonozemuka, KH. 1, beorpaa, 1976; Mucmuka,
penueaus, HAyKd, KAACCUKU MUposoz20 pesauzuosedeHus, Mockea, 1998; MuTpeBcku TpajaH,
lMpasocnasHa  xpucmujaHcka — anonozemuka  (0CHosHo  bozocnosue), NpaBocnaseH
6orocnosckn ¢aryntet ,CBetn KnumeHT Oxpuackn” — Ckonje, 1983; TMeTpoHujesuh
bpaHucnas, icmopuja Hosuje ¢uno3ogpuje, Beorpaa, 1922; CtameHkosuh Urop, PeauzuosHu
mypuszam u npasocnasse, Hosu Cag, 2006; Duro Gracanin, Vjerodostoljnost nadnaravno
objavijenje religije, Zagreb, 1961; Vukoni¢ Boris, Turizam i Religija, Skolska kniga, Zagreb,
1990; Vuco BoZo, Odbrana moga vjerovanja, Makarska, 1972.
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BUOAUBEP3UTETOT KAKO KOMMOHEHTA 3A PASBUTOKOT HA TYPUSMOT
BO PENMYBJ/IMKA MAKEOOHUIA

Mypam Mypamu
Ancmpakm

TyTamoT 6e3 comeHeHUWe, NpeTcTaByBa Hajjakata “UHaycTpuja” u ce npoueHyBa Kako
efeH 04, HajauHaMUYHUTE MOjaBM CO rojieMa BaXHOCT 3@ Pa3BOjOT HA CBETCKOTO CTaHOBMLUTE.
Bo ceTo oBa npuAaoHecyBa M €KO-TYpM3MOT KOj MOXKe aa buae M3BOHpeaHO 3HadyaeH 3a
3ronemyBarbe Ha KMBOTHUOT CTaHZAp4, 0cobeHo 3a NoKaNHOTO HaceneHue. OBaa popma Ha
TYPMU3MOT MOXKe fa buae pa3BreHa BO PesaTUBHO He HapyLleHW NPUPOLHU NPOCTOPU, CO Len
[a ce UCTpaxKyBa U NpoydyBa NpeaenoT (nej3axoT), buoanBep3nTETOT, IOKANHATA KyATypa, CO
MWHUMAJTHO ONTEPETYBak€ Ha }KMBOTHATA CPeaMHa U KOPUCTEHE HA MPUPOAHUTE Pecypcu.

EQHa 04 KOMMNOHEHTUTE 3a Pa3BUTOKOT Ha EKO-TYPM3MOT e B10oAMBEepP3UTETOT 3a KOj Ke
cTaHe 360p BO 0BOj TPYA M 04 KOj 3aBUCU HErOBMOT Pas3Boj. Mpupoaarta n Hej3MHOTO 6oraTcTBo
co 6MOANBEP3UTETOT MM NPUBAEKYBA TYPUCTUTE, HO M HMBHA 3aja4ya e A06POTO oAHecyBakbe
(eTnuko ogHecyBarbe) cnpema Hea, CO LWTO Ke AONPUHEcAT BO 3alUTUTaTa M yHanpeAayBakeTo
Ha }KMBOTHATa cpeanHa.

KnyuHu 360posu: eko-mypusam, buodusepaumem, ¢saopa, hayHa
BOBE/]

Co noumoT npupoaa rv nogpasbupame cute nojasu, Tena M CylITecTBa Kou ce MNojasBy-
BaaT BO OKBMP Ha onpeaesnieHn 3aKOHUTOCTM, OAHOCHO Taa ondakKa ce WTo ce Haofa OKOoAy Hac,
OCBEH TUEe NpeAMETM KOW M1 Hanpasua YOBEKOT. 360pOT NPUPOLAa MMA MHAOEBPONCKU KOPEH U
3Haun padarbe. CO HEroBOTO pafakbe YOBEKOT HacTaHyBa Aen o4 npupoaata. YoBeKoT Bp3
npupoaaTa Cekorall UMan BAWjaHUE Of, HajcTapuTe BpemMuiba Na fo AeHec. Ho, 3a »Kan Toa
BAMjaHME He BUNO PasyMHO M He ce 6a3Mpano Ha NPMPOAHMTE 3aKOHUTOCTU. MHTepakuujaTa
NpPMpOAa-Y0BEK CEeKOorall He e BOCNOCTaBeHa BP3 eKOJ/IOWKaTa eTUKa Koja v onuwysa mopasn-
HWUTE 04HOCK NOMery YOBEKOT M HErOBOTO NPMPOAHO OMNKPY»KyBakbe. EKoNoLWwKaTa eTuKa Tpeba
[a ynpaeyBa CoO YOBEYKMTE O4HOCHK Crpema npMpoaarTa.

3a Ka/ YOBEKOT He e CeKOoralll CBeCEH 3a HeroBoTO BAMjaHMeE BP3 NpUpoLaTa U HejsuHuTe
pecypcu. 3aToa ylTe npea, Hawara epa Bo babunoHuja, MHAnja NnokacHo 1 Bo EBpona, ogHecy-
BaHETO Ha YOBEKOT KOH NpMpoAaTa € PeryMpaHo CO 3aKOH, CO Liesl 3aWTuTa Ha npuMpoaara,
OLHOCHO 3alTUTa Ha Broameep3nTeToT. CO COBPEMEHUOT HAaUMH Ha XKuBeerbe, 6P3UOT Nopas
Ha MHAYCTPUCKOTO NPOM3BOACTBO, TEXHUKATA, PpasHM GOPMU Ha 3eMjoAe/ICKOTO NMPOU3BOACTBO
W CN. JONPUHecyBaaT Aa ce MeHyBa U3rnegot Ha 6uochepata. CuTe oBME aKTUBHOCTM Ha YoBe-
KOT AeNyBaaT HeraTMBHO BO MCKOPUCTYBarETO Ha BMO/OLWKaTa PasHOBUAHOCT, OAHOCHO 6Mo-
AvBep3nTeToT. Kora Toa yHUWTYBake NoYHa Aa I'M NPeMMHYBa rpaHUuUMTe Ha [,03BONIEHOCTA,
Toraw cBeTOT pa3bpa AeKa 33 NOHATaMOLIHMOT Hal OMNCTaHOK Tpeba Aa ce nNpeB3emaT MepKM
KoM Ke rv nonpeyysaaTt oBue gerpagaumn. CoouyBare Ha CBETOT CO 3araflyBarbeTo, Aerpaja-
UMja, ncyesHyBakbe Ha PasHOBUAHOCTA U C/. TM 0beAWHM cuIMTe 3a CNPOBEAYBakbEe Ha aKLMK
3a 3aWTUTa W yHanpeayBarbe Ha KMBOTHATa cpeamHa. 3apadu Toa Ce oAapeskaa pasHu mefy-
HapogHu KoHdepeHumu (Mapums, XencuHku, Puo fe KaHenpo, 1968, 1972, 1977, 1992).

Cute oBue Aerpagjaumy Ha KMBOTHATa CpeauHa MMaaT roemMo B/iMjaHWe M Ha pasBu-
TOKOT Ha TypM3MOT BOOMWTW, a MOCEOHO Ha eKO-TYPU3IMOT 4YMj Pa3BMTOK Ce OCHOBa Bp3
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npupoaarta, O4HOCHO MUHUMAJIHU HEraTUBHW BAMjaHKWja BP3 NpUpoaaTta, KynTypaTta, daopaTa,
¢dayHaTa, nousaTta, BogaTa, Bo34yxoT u cn. OBOj TypM3am KOj UMa UAHWHA, HO ce pasbupa ako
ce MouynTyBa OA4PXKAMBMOT Pa3BOj BO MpuMpoJaTta, OLHOCHO Ce MOoYMTyBaaT 3aKaydyouuTe Ha
BpyHTNnaHpoBaTa Komucuja (1987) 3a eKOHOMCKM Pa3Boj, 3alUTUTa Ha XKMUBOTHATa cpeamHa U
MAHWHaTa Ha reHepauuuTe.

3awTMTaTa Ha cpegMHaTa € OCHOBA 3a PAa3BMTOKOT HA EKO-TYPU3MOT. 3aToa 0BOj Npobaem
ce TpeTupalle 1 Bo AreHga 21- Ruo +, ogHocHO areHaaTa 3a 21 sek (Puo [le *aHeunpo, 1992).
Co oBaa areHza ce yTBpAyBaaT ocHoBMTe 3a obe3besyBarbe Ha TpajHaTa MAHMHA HA HawaTa
nnaHeTta og, AeHec Ao 21 BeK. Bo 0BOj LJOKYMEHT ce TpeTupana TemaTta cpefnHaTa 1 pasBsojorT,
OfL KOW MOXe Aa ce Npeau3BMKYBaaT CTOMAHCKUTE U €KOJIOWKUTE MOCAeaAnum u ce yTBpayBa
CcTpaTerunjata 3a NpemmHyBake cnpema o4pXKAMBMOT paseoj. Mocne 5 rogmHu Bo 1997 roanHa
ce oaprKyBa HapeaHaTa KoHpepeHuuja Bo New York. Mo npe naT Bo oBaa KoHdepeHLMja aoara
Ha pef eKo-Typu3amoT. Bo 1995 rogmHa e pa3paboTeHn 1 nsgaseHa NosenbaTa 33 eKONOLWKUOT
W HewTeTNMB Typusam. Og oBa ce rneaa v AeKa mefyHapoaHaTa 3ae4HULA e 3auHTepecupaHa
33 eKo-Typu3moT. Ho, HMKAKOB TypM3am He MOoXKe Aa ce pa3Bue, Na HYU eKO-TYPU3MOT aKo He ro
yyBame HMOAMBEP3UTETOT KAaKO e4Ha 04, KOMMNOHEHTUTE 3@ Pa3BUTOKOT HA eKO-Typu3moT. Bo
0BOj TpyA, ke ce obuaeme fa ro objacHMme BMOANBEP3IUTETOT KAKO efHa 04, KOMMOHEHTUTE 33
pa3BMBake Ha EKO-TYPM3MOT BOONLLTO U KOHKPETHO Bo Penybaunka MakegoHuja.

buodueep3zumemom u eKo-mypuzmom

BuoaunsepsnTeToT MM BUoNowKn aueepsuteT (bios-KuBoT U diversitet-pasHoBMAHOCT,
pPas3NMYHOCT) e 6MONOLWKa PAa3HOBUAHOCT MM HAjeAHOCTaBHO PeYeHO PasHOBUAHOCT Ha pacTe-
HWjaTa U KMBOTHUTE M HMBHATA PacNpPOCTPaHETOCT. Bo OKBMP Ha BUoanBep3nUTETOT BAEryBaaT
CUTe TaKa HapevyeHW AMBU pacTeHunja, XKUBOTHU, GyHIMjaTa U eKO-CUCTEMUTE KaKo U arpobmo-
JILKaTa pa3HOBUAHOCT, OAHOCHO pacy MU COPTM LITO NOTEKHYBAaT 04, AMBU BUAOBU pacTeHuja u
YKMBOTHM KOULLTO 'M KOPUCTU YOBEKOT.

BuonowKMoT gmuBepsnTeT UAN 6MO AMBEP3UTETOT KaKo TEPMUH € npudaTteH BO LeanoT
CBET W INHIBUCTUYKM MHOTY JIECHO MOXe Aa ce pa3bepe. Co 0BOj TEPMMH Ce 03HAYyBa KoJu-
YMHaTa Ha BUAOBMUTE BO eko-cucTemoTt (ODA, 1992).

BuoanBepsnTETOT MMa ronemo 3Hayere 3a uenata buochepa M Hej3UHOTO PyHKUMO-
HMpake, HO M 3@ OMNCTAaHOKOT Ha MJIaHeTaTa U Pa3BMTOKOT HA YOBeYKaTa UMBUAN3aLMja U UAHU-
HaTa Ha reHepauujaTa. Ce pa3bupa geka 6MOAMBEP3IUTETOT MMA FOIEMO 3HAYEHE U 33 YOBe-
KOT, 3@ UCXpaHa 1 o0bneKyBakbe, CypOBUHA 3a CUTE BMAOBW Ha pPa3BojoT, eHepruja, u3rpagba u
MHCMMpaumja 3a cuTe BUA0BM Ha yMmeTHOCT. [ToHaTa MMa rosiemo 3Hayere 3a HayKaTa, obpaso-
BaHMWETO, KyATypaTa, CTONAHCTBOTO, KNMMATA, pekpeaLmja 1 cn. Bo BpCKa co 04MOpPOT 1 pekpe-
aumjata Tpeba Aa cnoOMHeMe LITO MHOTY BUA0BM Ha CMOPTOBU M APYrN aKTUBHOCTU Ce 0ABU-
BaaT BO Npupoaa Ha ybasu npegenu, Mope, e3epo, pekuTe 1 ch.

BuoamBep3nTETOT MMa UCTOPUCKM KapakTep. Toj HacTaHyBan BO TEKOT HA Pa3BUTOKOT Ha
3emjaTa M Hej3MHaTa eBo/lyuMmja, OAHOCHO KMBMOT cBeT. BO TEKOT Ha ucTopumjaTa Ha Hawata
naaHeTa MHOry BUAOBMW MCYE3Hase U AeHecKa M Haofame Kako docmnun. Ho, 3a an aeHew-
HOTO MCYe3HyBarbe Ha BUOOBUTE € NOYECTO NOroTOBO MOMEFy MTULMTE U LULLQYUTE, OTKOSIKY
Toa WTo Helle BO paHUTE reosiIoOWKK nepmuoam. Bo BpcKa co ucyesHyBareTo Ha buoameepsu-
TETOT AleHeCcKa UMame pasHM NoAaToLM.

MocTojaT 3 xMepapxmckun KaTeropmm (HMBoa) Ha BUOAMBEP3IUTETOT: FEHETCKU, CMELUCKM U
€KO-CUCTEMCKU. [eHEeTCKMOT AMBep3nTeT NpeTcTaByBa CyMa Ha reHeTCKM MHbopmaumm coap-
YKaHM Ha reHuTe Ha uHamBuayuTe of bnopa, payHa U MUKPOOPraHM3MKM KOM ja HacenysaaT
3emjaTta. CneyuunckmM AnBep3nTeT ce 0gHEecyBa Ha Pa3HOBWAHOCTA Ha XUBWUTE OPraHU3MM yuja
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6pojHoCT ce npoueHyBa nomery 5-50 MUAMOHM, HO gocera onuwaHu camo 1,4 MWUAMOHWU.
EKoCcUCTEMCKM AMBEP3UTET Ce OAHECYBa Ha PasHU CTAaHWULITA, KMBOTHM 3a€4HULM U EKONOLLKK
WwpouecKn Bo buocdepaTa, KaKo U Ha PAaHOBUAHOCT BO OKBUP Ha EKO-CUCTEMOT.

JlyfeTo co HMBHaTa aKTMBHOCT ro YHULWITYBaaT bMoANBEP3UTETOT, 3aToa ce HapaaT HauMHU
M MOXHOCTWU KaKo Toa Aa ce 3anpe. Ha xanoct og 17-1m Bek o aeHec ncyesHane 480 Kuso-
TUHCKKM 1 650 pactutenHn smaosu. Ho, nocTojat nogaToum AeKa ce AeTePMUHUPAAT N HOBMU
BMZOBW CO LITO HUBHMOT 6P0Oj Ha HallaTa NaaHeTa ce 3rosemyBa.

3awTMTaTa M 0YyBarbETO Ha BMOAMBEP3IUTETOT NPETCTaByBa €4HO Of rNMaBHUTE 3a434M Ha
4OBeLWTBOTO. 3aToa BO pamkuTe Ha ObeauHeTnTe Hauumn ce 0popmmn MHCTUTYLMOHANM3MpPAHA
AejHOCT-nporpama 3a 3alTuta Ha cpegmHata (United Nations Programme-UNEP) Koja nokpe-
Hana MHOTY CBETCKM MHWULMjATUBM CO Lien 3awTuTa Ha buoameepsntetot (KoHBeHUMja 3a 61o-
JIOLIKaTa pPa3sHOBMAHOCT, bepHcKa KoHBeHUMja M BepanHCKa KoHBeHUMja). CUTe MOKpetu U
aKUMK 3a YyBarbe Ha BuoamsepsnTeTOT ce 6asmMpaaT Ha NPUHUMNKUTE AeKa CeKoja reHeTcKa
KOMBMHaLMja, CEKOj BMA, CEKOja *KMBOTHA POPMa, KaKo U CeKoja 3aeAHMLA HA XKUBUTE cyluTec-
TBa WJIN EKO-CUCTEMMW CE O HEMPOLEHNMBA BPEAHOCT M BO TakBa dopma Tpeba aa ce yyBaarT.
McTo BpemMeHOo KopucTerneTo Ha BronoLwKkmTe pecypcu Tpeba aa buae ymepeHo v paLmMoHanHo
Co WTo Ke ce obesbeayBa OApPXKAMBMOT Pa3BOj U TPajHO OOHOBYBArbe Ha NpupoaHUTe borat-
CTBa BO HawarTa niaHeTa. OpraHn3Mparbe Ha MOHUTOPUHIOT Ha HUBO HA HALMOHANHO, NOKANHO
M rnobanHoO HMBO-NO3UTMBHO Ke AenyBa BO 3awWTUTacTa Ha buocdepaTta Bo uennHa. “Mpupo-
AaTa n bGnoameBep3nTETOT Ce U3BOPHA MHCMMpPaLMja, penakcalmja, nogmnasysate, ybaBnHa u
mup. Hekoj og, oBne GyHKUMM MM NOTTUKHYBA UCTPArKyBauuTe Aa ro npoyyysaat 6uoamsepsu-
TETOT BO KOHTEKCT Ha TYPUCTUUYKMOT pa3Boj”. ( CTojaHoBMK, 2006, cTp.27) 3apaBaTa *KOBOTHA
cpefnHa v ybaBuTe Npesenun ce OCHOBa 33 Pa3BMTOKOT Ha TypuamoT. Mo Muller npegenot rm
ondaka bMOTCKUTE M abUOTCKMTE NoApayja Ha eKo-CMCTEMOT, 3HauM noysata, ¢ayHaTa, ¢no-
paTa, KapnuTe, NeAHULNTE, BOAMUTE KaKo 1 TonorpadujaTta u npyxun y6aBo 40KMBYBakbE Ha TOA
LITO ce MocakyBa WAM NpPeau3BUKYBa pa3oyapyBarbe. 3HAUM KaKo efleMeHT Ha npupoaaTta e
6uoausepsuteToT-dpiopaTa U payHaTa, NOCEOHO EHAEMCKUTE U PENUTHUTE BULOBM.

Mpepenute 6oratv co 6MOANBEP3UTET NPETCTaByBaaT “KelWKW TOYKW’ 3a Pa3BUTOKOT,
nocebHoO Ha eKo-Typu3moT. KaKo TaKBM XKELUKM TOYKM Ha BuoguBepsnTeToT ce XaBauTe boraTtu
€O eHAeMcKa dnopa 1 dayHa, NoToa MHOTY HEMPUCTANHM AECTUHALMM BO TPOMCKUTE Npesenm
KOW Ce MPMB/IEYHWN 33 PA3BUTOKOT HA EKO-TypusamoT. Bo rnobanHa cmucna Ha 360poT Taksu
AeCTMHAUMW TV NPUBAEKYBaaT TypPUCTUTE Kako WTo ce: LWap MnaHuHa, Menuctep, MNpoknetuja,
Puna, MupuH, Onnumn, Oxpuacko Esepo, JagpaHcko Mope, HauMOoHaNHUTE NapPKOBU, TPONCKUTE
octposu. Ce pa3bupa AeKa BakBUTE AECTMHAUWMWM CO KapakTepucTudyeH buoamsepsuTeT BO
nnaHetata 3emja uma mHory. Cute oBue HeAONUPAMBMK Npedenn ce Noj BANjaHME Ha YOBEKOT
M 06MYHO BO TME AECTMHALMUMN Ce OpraHM3npaaT eKo-TYPUCTUYKM TYPU, Kage eKo-Typuctute ce
3ano3HaBaaTt co ¢siopata, dayHaTta, NPUPOLHUTE MOjaBU U APYrn NpupogHU boraTcTea. EKo-
Typuctute Tpeba Aa MMaaT eKONOWKO BOCMMTYBakbe BO CMUCNA HA 3alITUTyBarbe Ha buoam-
Bep3UTETOT M cekoraw Tpeba Aa copaboTyBaaT CO NOKANHOTO HaceeHMe CO LWTO ja NoYnTyBaaTt
HWBHATa TpaAMLMja U KYATYpa, HO 3@ Kaj MUMaMe C/lydaun Kafe TYpUCTUTe HeraTMBHO AenyBaaT
KOH CpefuHaTa U ce HEeMoXenHW 33 MeCHOTO HaceneHue. 3a eKo-TYPM3MOT NOCTOojaT MHOrY
AedUHULMM egHN aBTOPU UCTaKHYBaaT feKa Toa e “laTyBatbe BO NPUPOAHN PETMOHM, 3apagm
3a4yByBatbe Ha KMBOTHATA CpeguHa U NoAaprKyBare Ha 6iarococtojbata Ha IOKANIHOTO Hace-
nexHue”. Moga apyrn aBTopU eKo-TYPM3MOT e 0BAUK Ha Typu3am KOj Ce FpUXKM 3a KMBOTHATA
cpefnHa U MHTErpPUTETOT Ha eKo-cucTemuTe U 06e36eayBa eKOHOCMKM Pa3Boj M CpeacTBa 3a
3awTuTa Ha npupogata (Melntosh Goeldner, Ritchie, 1995, no CtojaHoBuMK, 2006, cTp.156).

Bo nocnegHuTe AeueHun Ha 20-0T BEK OBOj BUA, HA Typu3am Bo AMepuKa NoYHa MHOry
Aa ce passuBa. McTpaxyBarbaTa NOKaXyBaaT AeKa CKOPO 8 MUIMOHM TYPUCTU y4ecTBYBaaT BO
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peanusauuja Ha nporpamaTa 3a eKo-Typusam: obHOBYBatbe Ha LWymUTe, Hab/byayBakbe Ha
NTUUM, 3alITMTa Ha BMOTONOT, 3aWTUTa Ha 3arpPo3eHuTe BUAOBKU U CA. BO eKo-TypucTUuKuTe
aKTMBHOCTM Tpeba fAa ce KopuCTaT NPUPOAHM PECYPCU KOWM He ce MOTPoLlyBaaT Kako Ha npu-
mep: Hab/byayBarbe Ha NTULM, PETKU U €HAEMCKU BUAOBW, KUTOBW, MPUPOAHU 0BjeKTH, eKo-
cUCTeMM, LWeTake, BOCMUTAHME 3a CpeaMHaTa, PeKpeaTMBHM aKTUBHOCTU (Besnocunenu, Kaja-
Kapeme, cypdarbe) 1 ch.

Buodusep3umemom u eko-mypuzmom eo Penybauka MakedoHuja

Peny6avka MakefoHuja ce Haofa BO LUEHTPANHUOT Aen Ha bankaHckuoT MonyocTpos u
obunyBa co npupogHu y6aBmHM 1 peTkocTi. MHOrymuMHa ja HapekyBaaT “bucep Ha BankaHoTt”.
Mma noBonHa reorpadcka nonoxba. KnmumaTa e ymepeHo-KOHTUHEHTaNHA Ha CeBep U meguTe-
paHcka Ha Jyr. PenjedHaTta cTpykTypa Ha Penybnauka MakegoHuWja € MOLIHe MHTepecHa U pas-
HOBWMAHA W NPETCTaBEHA CO Pa3vMUyHU penjedHU GOpMU: NAAHUHWU, KOTIMHWU, AOANHU, TECHU
KNucypu, npesanu u ap. O nokpynHMOT penjed HajsHayajHU ce naaHuHMTe: Ocoroso, Mnau-
KoBuua, benacuua, Wap MNnaHmHa, Kopab, Ctoroso, JabnaHuua, eaeH, BoaHo, Kutka, Huye,
Koxys, baba (Menuctep), Jakynuua, Kapaynua, babyHa, MNonewHunua, Cenedyka MNnaHuHa, bu-
CcTpa 1 Ap. Kako mMopdosowWwKM LennHn ce oABojyBaaT KOTAMHUTE U MOroemute MoNumba:
Monowkata, CkonckaTta, Tukeewkara, MenaroHnckata, OByenonckata, bepoBckata, KovaHcKa,
Jebapcka, CtpywkKa, Oxpuacka, NpecnaHcka, Ctpymunyka, PagosuwwiKka n ap.

Penyb6ivka MakefoHuja pacnonara co NPUANYHO KOIMYECTBO HA NOA3EMHU U NMOBPLUNH-
CKM BOoAMW. PeknTe uctekysaat npeky 3 camea U Toa BO JagpaHcKoTo Mope, ErejckoTo u HesHa-
ymTeyHo Bo LipHoTOo Mope. Hawarta 3emja uma npupogHun u BewwTadkm esepa. O npupogHute
HajKapaKTEPUCTUYHM Cce TeKTOHCKuTe: OxpuackoTto, lNpecnaHckoto u [lojpaHckoTo E3sepo.
Tpeba fa ce cnoMeHaT U nefHWYKUTE e3epa, NoToa BelTauykuTe Ynj 6poj Bo Penybamnka Make-
AO0HWja usHecysa 110.

Cute osue penjepHn Gopmu NnaHMHUTE, KOTANHUTE, PEKUTE U e3epaTa cel HaceaeHu co
pasHW BMAOBWU Ha pPacTeHWja U XMBOTHM Kou ce fobpa OCHOBa 3a Pa3BUTOKOT Ha EKO-Typu-
3MOT. AKO ce 404aBa AeKa BO CUTE TUe eKO-CUCTEMM KOW Ce pa3BMBAaT BO Pas3/IMYHM NPOCTO-
pwun, pactaT AOCTa EHAEMCKM U PESIMKHU BUAOBW, TOral e jacHo aeka Bo Penybauka Makego-
HMWja NocTojaT NOBOJIHW YCN0BM 3@ Pa3BUTOKOT Ha EKO-TYPU3MOT.

Ha Teputopujata Ha Penybnmka MakeaoHMja ce perncTpupanHn HajpasavuLHU PeIMKHA U
PeLLeHTHU eKOCUCTEMU-BOLEHN, BNATHU, NMBAACKU,XENODUTCKU, CTENONNKM, BPACKM NacuwwTa,
LUYHM, MNAHMHCKK (cyBanncKku, anncku), Kako U aHTPOMOreHN YCAoBEHUTE-NNEBEHM, pyAepan-
HW, 3ae4HO CO KYNTYpHWUTE eKo-cuctemu. Bo cuTe oBue eko-cuctemn Bo Penybanka Makego-
HuWja pacTtaTa 16 unjaam suzgosu og dnopata, payHata n dyHrmnjata, og Kom Hazg 850 Buaosu ce
MakezoHcKM eHaemutu. Co 0Boj 6poj Ha BMOAMBEP3UTETOT MOXKEME [a peyeme AeKa HallaTa
3emja e boraTa, HO JOCeralwHUTE UCTPaXKyBatba Ce yLWTe HEAOBOJIHM, LWUTO 3HAYM AeKa BO UA-
HMHA ce o4yeKyBaaT HOBM BUAOBW. Cenak BO pamkuTe Ha EBponcknot KoHTUHeHT, MakeaoHuja
ce Haofa Ha CaMMOT BPB Ha JIMCTaTa Ha Ap*KaBM NO3HATK Kako “European Hotspots”.

Penybnvka MaKegoHuja 3emajkm M BO 063Mp MoBofaHTa reorpadcka Monoxoa,
KnumaTta, penjedot, 60raTcTBOTO U pasHOBMAHOCTA Ha ¢nopata M dayHaTa, pasmuciayBa 3a
Pa3BUTOKOT Ha eKO-TYPMU3MOT KOj rogmiiHo pacte 5% BO cBETCKM pamKu. Bo BpcKa co oBa BO
2004 roauHa Bo Cny»k6eHMOT BeCcHUK Ha Penybivnka MakeaoHuja 6p.62 ce gedpmHMpa NnoMmoT
eKOo-Typu3am, a UCTO TaKa ce Harnacyea notpebarta 3a rpuika 3a npupoaHuTe 061acTn Kage ce
NPaKTUKyBa eKO-TypuM3am M ce 6asMpa Ha KOHLENTOT Ha 3alITMTa W rpulKa 3a KMBOTHATA
cpeamHa. Cnopep CcTeneHOT Ha AOcCerallHUTe UCTpaKyBatba BO Penybanka MakepoHuja ce
pernctpupaHu 265 nokanuteTn KoM 3acay»KysaaT cooABeTeH TPeTMaH Ha 3alITUTa BO KOj MOXKe
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ha ce passue eKo-TypmamoT. Bo P. MakepmoHuja cnopen cBeTCKaTa yHMja 32 3alITUTA Ha
npupoagata (IUNC-Internacional Union for Nature Concervation) ce BocnoctaBeHu ciegHute
KaTeropmun Ha 3alTUTHUM Nnogpadja: cTpor npupoaeH pesepsart (CIMNP), HauMoHaneH napk (HM),
CNomeHuK Ha npupogaata (CM), oaaenNHU PacTUTENHU U XKUBOTUHCKM BUA0BU (OPXKB).

3a eKo-TYpU3MOT CUTEe OBME KATeropumn ce MHTepecHU. HaumoHanHute napkosn Maspo-
8o, Menuctep u Mannunua, notoa LWap MaaHuHa v Jakynuua, Na U Apyrute NAaHUHAU Ce Kapak-
TepusuMpaat co ronem 6poj Ha eHAEMCKM pacTeHuja M XMBOTHM, noToa OxpuackoTo, Mpec-
naHckoTo u [lojpaHckoTo E3epo Kou npeTcTaByBaaT BOAEHWN €KO-CUCTEMM, CO MHOTY MHTEpEeCHa
M KapaKTepucTnyHa dnopa u payHa. Bo dnoparta Ha BULWINTE pacTeHUja umj 6poj usHecysa 3700
BUA0BU, ce cpekaBaaT 117 eHAEMCKM BMAOBM, AoAeKa dayHaTa e 3actaneHa co 2300 B1A0BU
o4 Kou 602 ce eHAEMCKM BUAOBU. HajsHayajHM GayHUCTUUKM LLEHTPU Ha eHAEeMU3MOT BO
MakegoHuja ce 3-Te pennKHU e3epa, ocobeHo OXpUACKOTO Koe ce HapeKyBa “My3ej Ha KuBU
docunn”, notoa MpecnaHckoTo M [lojpaHckoTo E3epo. Oxpuckoto E3epo Koe faBa M3BOH-
peaHu yCNOBK 3@ Pa3BMTOKOT Ha €KO-TYPMU3MOT HacTaHano npeg 4 MUAMOHU roauHu. Morone-
MWOT gen og Bogata goara og MNpecnaHckoTo E3epo Koe ce Haofa Ha morosiema HagMoOpCKa
BUCcoYmMHa. Pekata UpH Apum Kaj Ctpyra uctekysa oa Oxpuckoto Esepo. Co HerosaTa eHaem-
cKka dnopa m dayHa, e3epoTo e eAHO 04, HajrofieMuTe 6MONOLWKK pe3epsaT Bo EBpona. Tyka e
npupoaHaTa OCHOBAa Ha OBAa €3epo 33 Pa3BMTOKOT Ha eKO-TypuamoT. [paBuTe eKo-TypucTu
06MYHO 1M noceTyBaaT BakBuTe obnacti Bo EBpona. Bo esepata xuseat 17 Buaosu pnbu koum
cnaraaT Ha 3 rpynu: MactpmaKaTta, benata puba u Jarynata. Og Hue 10 BMAOBM ce eHAEMMU.
HajnosHaTK M HajueHeTn 3a HMBHOTO meco ce 2 Buaa Mactpmku: fleTHnuaTta n bensuuarta.
Mokpaj Jaryna, Kpan, KneH, MpeHa, Ckoban, MopaHel, KapaKTepucTuyHa e M manata puba
Mnawnua-eHAEMCKM BUA, O, YU KPJ/bYLIKM Ce NpaBu emy3uja 3a npaBerbe Ha OXpuackuot
Bucep. OXPUCKMOT OKPYFIM CyHIep e efleH 04, HajuHTepecHUTe BUAOBU KOj € COYYBaH U CO KOj
e3epoTo ce cnopeaysa co bajkanckoto n Tubepuckoto Esepo. O dayHaTta, 6e3pbeTHUUM uma
M opyrn eHgemmntu: og 50 nosHatv nosmxkasu, aypyn 80% ce eHAEMUTU, NUjaBULLU, OCTPaKoO-
OHUTEe pakoBMu, aMPpUNogHUTE PAKOBM U ApPYrM BUAOBM Ha CyHIepw. Mopagy UCKAy4YnTeNnHUTE
npupogHun BpeaHoctn Bo 1979 rogmHa OxpuackoTto E3epo m rpagot Oxpua ce nporiaceHn 3a
CBeTCKO NpMPOAHO HacneacBo o4 ctpaHa Ha UNESCO. EKo-TypucTute cakaat ga ri Habswyay-
BaaT U ce 3ano3HaBaaT Co CUTe OBUE EHAEMCKM U PENIMKHN BUAO0BU. AKO Ha OBa My ce i0AaBa
AeKa bperosute Ha Oxpuackoto E3epo ce MHroy norogHu 3a pasBMTOKOT HA 34paBCTBEHUOT
Typu3am, 3apaZu NOBOJIHATa KAMMA, Toraw ce pasbupa geka Oxpuackoto E3epo e ogsmnyHa
OEeCTUHAUMja 33 OpraHM3nparbe Ha eKo-TypmnsamoT. MpagoT Oxpua e 6oraT co KyATYpHU U UCTO-
puUckn cnomeHmum: LpkeaTa Cs. Coduja (og 11 Bek), CB. boropoguua Mepubnentoc (og 13-Tm
BeK), Cs. Haym, CB. JoBaH KaHeo (oa 13-T1 Bek)u ap.

MpecnaHckoTo E3epo e nporsaceHo 3a NpPUpoAHa PETKOCT cO 3aKOHOT 3a 3awWTuTa Ha
Oxpunackoto, MpecnaHckoTo n [lojpaHckoTo E3epo, goHeceH Bo 1979 roauHa. Ce rpaHuyum co
MHOTY nnaHuHu: NnaHunHaTa baba, Mannuunua, NetpuHa MnaHuHa n Cyea lopa. Bo 3anagHaTa
CTpaHa Ha lMpecnaHckoTo E3epo ce Haora ocTpoBoT Fosiem Mpag co aomkmHa og 800 meTpw, a
wupunHa 500 meTpu. bperosmute Ha OCTPOBOT Ce CTPMHMU, BMCOKM oa 15 o 30 meTpu, a
HajBMCOKATa KOTa M3Hecysa 48 meTpu HaZ HUBOTO Ha e3epoTo. OBOj OCTPOB € CTPOro 3aWTUTEH
6uaejkM npeTcTBayBa MNPOCTOP BO KOj KMBEAT MHOTY MHTEPECHM U KapaKTEPUCTUYHM
npeTcTaBHMLUM Ha dnopaTta u payHaTa. Toj e eaMHCTBEHNOT OCTPOB BO MaKezoHuja. Mo3HaT e
KaKO 3MMCKM OCTPOB Mopagy OrpoMHUOT H6poj Ha 3mun-b6enoywkn. Og, NTULUTE MOXKAT Aa ce
3abenexar jata og ctotmuy KopmopaHu, a BO HenocpegHa 6mM3mHa ce cpekasa U 06MYHMOT
KagpornasuoT MNenukaH. Tyka ce cpekaBaaT v ApYyrv BUAOBM Ha NTULM: AMBATa NaTKa, rbype-
LOT, nactoBuyKaTa, rynabotr u ap. Op dnopata gomuHupa amsata ¢doja noTtoa peTkuTe
pacTeHuja: Ma3HaTa Konpuea, 6e1noT KpuH 1 paonaHa 6ataposBKa. Bo ocTpoBOT MMa M AocTa
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OCTaTOLM OZ, KYNTYpPHOTO Hacneactso. Of rpagbute e 3avyBaHa camo LPKBaTa NOCBETEHA Ha
Cs. MNeTap, nogurHata 1360 rogmHa. [lpyrnoT gen Ha HeKoralHaTta Hacenba ce ypHaTUHM.

Bo MpecnaHckoTo E3epo ucto Taka MMa 3HauuTeneH 6poj Ha eHaemu. Hekou op Tue
eHaemMu ce cpekasaaT M Bo Oxpuackoto Esepo. Og pnbute ce nosHati 10 BMAo0BM, 04 Kou 8
BMAA oAHOCHO 8% ce eHaemu. MpecnaHckoTo E3epo e nocMpomallHo co pubu o OXpuacKoTo
E3epo. HajsactaneHu Buaosu ce: bensuua, Kpanot, CKobycrot, LipseHonepKata, MpeHarTa,
KneHoT u ap. NacTtpmKaTa 1 Jarynata ce MHOrY Masiky 3actaneHu. CTporo 3alTuTeH NpupoaeH
pe3epBaT “E3epaHn” ce Haora BO CEBEPHOTO Kpajbpexme Ha esepoTtonomery cenoto Cup XaH
n Acamatn. TyKa ce rHe3aaT, MCXpaHyBaaT, OAMApaaT M HaofaaT 3aCONHULLTE CKOPO cuTe
BMAOBU NTULM KoM ce cpekaBaat Bo lNpecnaHckoTo Esepo. OBOj pe3sepBaT e 04/IM4HO MECTO 33
HabsbyayBare Ha ntuumTe. 3a MpecnaHckoTo E3epo ce no3Hatu 96 BMAOBM NTUUMK, O4 Kou 3
BMIa Ce CpekaBaaT CaMO BO OBa €3ep0 WM TOa: KagpornaBuoOT nesnkaH, 6ennoT nenvkaH u
b6enoonawectnotr open. Kako 3arpo3eHn BMAOBM Of, €BpONCKaTa LpPBEHa /ucTa ce
cnomeHyBaaT M 3 BuAa 3a lpecnaHckoTo E3epo: KaapornasmMoT nNenmkaH, Maa KOpMOpaH 1
6enoonalectTmoT open.

Momery Oxpwug u NpecnaHckoTo E3epo ce Haofa nnaHWHaTa MaMunLa-HauMoHaneH napK
Koj cnpema Oxpuackoto E3epo ce cnywTa cTpMHO, godeka cnpema [NpecnaHckoTo E3epo ce
cnywTa 6naro. Llenata nnaHMHa e NOKPUEHa COo LWYMCKa BereTaumja, LUTO OBO3MOXKYBa €KO-
TypucTUTE Aa r'm HabsbyayBaaT CE30HCKUTE acneKTu Ha WymaTa. bykoBuTe ApBja ce NOKpUEHU
co ronem 6poj Ha Auwaun, norotToBo o poaoT Usnea, LWITO NMOKaxyBa AeKa BO34AyXOT BO OBaa
naaHvHa e focta Ynct. OBaa NAaHMHa Ce KapaKTepmaupa co pasinyHu mopdonoLwkm bopmu
Ha penjedoT: KAPCTHUTE NOANHbA, NeLWTepu U cN. Bo LLEHTPaANHUOT Aen Ha NapKOT ce 3acTaneHu
byKaTta n 4aboT, a BO NOBUCOKUTE AEN0BM Ce NPOCTMPAaT NnaculuTa co 6pojHu cTaga osum. Oa
¢dayHaTa ce 3acTtaneHu: pucoT (NpaBa NpMpoAHa PETKOCT), MeyKaTa, CpeHaTa, AMBaATa CBUHA,
nvcuuaTa v BoaKoT. Mma opau, epebuum n Apyrv BULOBW.

[JojpaHckoTo E3epo e eyTpodHO e3epo Koe MMa eBosyuuja cO 3abpasHo cTapeeme.
MHory e 6oraTo co puba Koja ce /10BM Ha e4MHCTBEH HAYMH: BO MOHAPM CO MOMOLL Ha NTUUM
(ronemute KOopmopaHu) WTO NpeTcTaByBa PeAoK C/yyaj HAa COpaboTKa Ha YOBEKOT U NTULUTE
BO JIOB Ha p1bu.

HaumoHanHWoT napk Mennctep ce KapaKTepmsmpa Co LIYMCKMOT KOMMJIEKC Ha Tepuuep-
HMOT netournuyact 6op-monnka (Pinus peuce). NocebHa ybaBMHA Ha NapKOT My AaBaarT nna-
HUHCKKTe e3epa: fonemoT (2218 m) u Manoto (2280 m). Bo napkoT ce cpeKkaBaaT HEKO/KY
JIOKA/IHO eHAEMUYHUN PacTEHN]a U XKUBOTHW.

EfeH o4 HauMHUTE 33 04pKYyBake M UCKOPUCTYBake HAa BMOANBEP3UTETOT € PasBojoT Ha
€KO-TYpM3MOT. 3a Toa [aBa MOXHOCTM NAaHMHCKaTa naTeka og ceno bpajuMHo po Monemo
E3epo Ha lMennctep Kako rnaBHa aTpakLMja HA NPOEKTOT eKo-Typusam. MNaTekaTta ro nosp3ysa
npecnaHcknoT pernoH co H.M.” MNenuctep” M Hyau BennyecTBeH nej3axk M 6oraTtcTeo of,
KMBOTHM U pacTeHuja. OBOj NPOEKT UM HYAW Ha EKO-TYPUCTUTE OAPK/IMBU aKTBMHOCTU BO
npupoaaTa W KyNTYPHU aKTUBHOCTM BO JIOKAJHMOT ambueHT. EKO-TypuM3MOT My npyKa
MOXHOCT Ha JIOKa/IHOTO HaceseHue 3a OONOJIHUTENIHU NPUXOAW, OOAEKA Ha TYPUCTUYKUTE
areHUMn oapXKANB NPOU3BOA, KOj Ke OBO3MOKYBa 3rosieMyBakbe Ha CBeCTa 3a 3ayyByBake Ha
NPUPOAHOTO U KYNTYPHOTO HACNeACTBO.

HauunoHanHWoT napk MaBpoBoO v 3araka jy»kHuTe aenosu Ha LWap MNnaHuHa, 3anagHuTe
W LeHTPaNHUTE M LLeHTPaNHUTe AenoBU Ha bucTpa, Kako n nnaHnHata Kopab. Bo pamkute Ha
HaUMOHANHMOT MapK ce Haofa HajBMCOKMOT BpB BOo MaKkeaoHuja, Fonem Kopab (2764 m ). Bo
MaBpoBO ce HaofaaT HajroiemMuTe MONynauMM Ha LUBM KO3M, PUCOBM U MEYKU BO
MakegoHuja. Bo gonvHaTta Ha peKata Paauka ce cpekasaat Hag 30 newTtepu. Ho, He cmee aa
ce 3abopaBun M MKOHOCTAcOT BO MaHacTMpoT CB. JoBaH BMropcku Koj e oA, ronemo KyaTypHoO m
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MCTOPUCKO 3HaYere. OCBEeH 0BME HauMoHanHW napkosu: Maanuunua, MNenucrep n Masposo, BO
WMAHMHA Ce O4YeKyBa [a Ce MPOorjacyBaaT Kako HauMoHanHW napkosu Lap MNnaHuHa w Jaky-
nuua.

Wap MnaHWHa e Haw Hajrofem MNaHMHCKM MacuB Koj BO cebe BKAyyyBa MPUPOLHM
6oratcTBa: Hag 22 BpPBOBWM NOBUCOKKM of, 2500 M, LMPKOBM, NeAHUYKM OOAUHU, ThauMjanHu
esepa, pa3BumeHa xmaporpadpcka mpexa, nojac Ha nacuwTa 1 6orata dnopa n dayHa. Bo ¢pno-
PUCTUYKM Nories oBaa NJaHWHa e efeH o Hajboratute Ha bankaHCKMOT NoayocTpoB. Tyka ce
NPUCYTHWU [,0CTA EHAEMUTU U PENUKHU BUAOBU. Of, }KUBOTUHCKMOT CBET CE MPUCYTHU: TeTpab,
Op/IN, MeYKaTa, BOJIKOT, INCKLLATA, AMBATa MayKa, pUCOT U Ap.

Peny6avka MakefoHuja BO cBOeTO NpupoaHo 6oraTtctBO MMa AOCTa MewTepu, BKYMHO
170 unun 6poj Bo noHUHa Moxe aa buae 3ronemeH. Bo oBue newtepun Xuseat AMajauute ymm
6poj BO MaKefoHMja e 24 BUAA KOM Ce€ KOPUCHU MHCEKTUBOPM M KaKO 3arpo3eHu ce nog
3aWTUTA HA 3aKOHOT. Mog 3aWTUTA Ha 3aKOHOT Ce U KPYMHUTE SBEPOBU: MeYKa, BOJIK, LaKan v
puc. MakeaoHuja Mma noseke BogonagM, ocobeHo BO A0/IMHATA Ha peKkata PaguKa, LpHa
Peka Bo MapunoBo 1 Ha nnaHWHaTa benacuua. E4HM of HajronemuTe BoAgoNagM CO TEKTOHCKO
notekno Ha benacuua ce: CMonapckMoT n KonewmnHckMoT. Kako Hajronem Boaonag ce cmeTa
Bogonagot “lMpojden” (okony 160 m) Ha nnaHnHaTa Kopab.

Morope AafoBMe NOAATOUM 33 e3epaTa M 32 HEKOW NJIaHUHKW NOTOA U 33 APYTY NPUPOLHU
PETKOCTU KOW Ce MHTepPEeCcaHu 3a Pa3BUTOKOT Ha eKo-Typm3MoT Bo Penybamka MakegoHuja. Og,
oBa ce rnepa geka MaKkefoHMWja pacnonara co M3BOHPEAHW YCNOBM 33 Pa3BMTOKOT Ha eKo-
TYPU3MOT.
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3AK/TY4YOK

Of, oBa WITO ro M3HECOBME MOrope ce rnefa Aeka Penybnmka MakegoHuja e 3emja co 6o-
raT 6Guoamsep3unTeT. Taa ce Haofa Ha CamMMOT BPB HAa EBPONCKUTE 3emju no Boratcteo co 6umo-
avsep3uTeT. Toa e pesyaTaTt Ha cneumduyHaTta reorpadcka nNonoxba, KAMMaATCKUTE, reonoL-
KUTE, reoKopPONOoLWKNTE, XMaporpadCcKkmMTe, NeSONOWKNTE U APYTM KapPaKTEPUCTUKMU KoU ce
cny4mne BO U3MUHATUTE reoNoLWKN nepmoam. Hawata dnopa, payHa u dyHrmja e pasHoBMaHa
co ronem 6poj Ha TaKkcoHM, BKynHo 16 000 smaoBu, og Ko 850 BMAOBW Ce MaKeOOHCKM
€HAEeMM, KaKo M CO ronemo pasHobpasme Ha eKo-CUCTeMMUTE, BO UMM PaMKKM pacTaT Hag 260
pacTuTenHu 3aegHUUM. MaKkegoHMja pacnonara U co pasanyHU NpUpoaHU yH6aBMHU: U3BOPW,
BOAONAAW, MaumjasHW e3epa, BEWTAa4YKM akyMynaumu, naneoBysKaHCKK penjed, reoamsep-
3uTeT u cn. Ncto Taka MaKkeZoHMWja e no3HaTa M N0 MHOTY UCTOPUCKU U KYATYPHU CMOMEHULMU
KoM 360pyBaaT 3a [,0/ITOBEKOBHOTO NOCTOEHE HA 3emjaTa. 3a Aa ce 3a4yBa 6GMoaMBEP3UTETOT U
NPUPOAHUTE PETKOCTU, Of, FOAMHA BO FOAMHA Ce 3ro/ieMyBaaT MOBPLIMHUTE Ha 3aLUTUTEHMU
noapadja (oocera ce eBUAEHTUPAHN 42 GNOPUCTUUKKM Nogpayja).

BuoaneepsnUTETOT, NPUPOLHUTE PETKOCTU U KYNTYPHO-UCTOPUCKUTE 0BjEKTU 04 MUHATOT
ce nobpa ocHOBA 33 PA3BUTOKOT Ha eKo-TypuamoT. Ho, Tpeba aa ce BHMMaBa BO onpegeny-
BaHeTO Ha KanauuTeTo Ha NMpOCTOpMTE BO KOW MOCTOjaT yC/IOBU 3a pa3BOj Ha OBOj BMA Ha
Typu3am. Bo ogHOC Ha KanauuteTuTe Ha npocTtopoT Tpeba Aa BHMMaBame Aa He Aojae [o
€KONOLWKO Aerpaguparbe, 6pojoT Ha TYPUCTUTE M NMOBP3YyBake CO JIOKAJIHUTE KUTEN CO LITO
Ke ce NMouYnTyBa HUBHMOT HAUYMH Ha KUBEEHE, KYATypa M C/. 3a CUTe OBME 3aWITUTHM Nogpayja
Tpeba ga ce HanpaBaT eKo-NPorpamm Bo KoM Ke ce HaBeAyBaaT KOHKPETHM ynaTCTBa LUTO eKo-
TYPU3MOT Ke noceTv uam Habsbyaysa, 6pojoT, HErosaTa y/aora BO 3allTuTaTa, APYrn aKTUB-
HocTu u cn. Co cuTe oBMe nporpamum Tpeba fa ce 3aN03HaBa jaBHOCTa BO 3eMjaTa M HAaZBOP 04
Hea, oaHocHO Tpeba Aa ce npaBu HWMBHa nNpomouuja. bes gobpa MHPopmaumja Bo Koja Mma
AeTanu 3a gecTvHaumjaTa, npupogHuTe 06jeKTn, KYNTypHUTEe 0BjEKTU HEe MOXKe Aa ce pasBue
0BOj BUA, HA TypM3am. 3a HErOBMOT Pa3BUTOK Tpeba ga nomara eko-TypucTMYKaTa NonTUKa Ha
3emjaTta, a UCTO TaKa M 0O6pa3oBaHMTE TYPUCTUYKU KaZpu KOM CO HUBHOTO 3Haere Ke npaBaT
Hanopwu Aa 0BOj BUA, Ha Typm3am ce pa3Buea Bo Penybanka MaKkezoHwja.
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Ckonje
AlICTPAKT ABSTRACT
Bo TpynoT co nocebeH MHCTpy- By applying special instruments, the
MEHT YTBP[IEHW CE UHTEpeCUTe, HOTpeGMTe interests, needs and attitude towards
W CTaBOBMTE 3a CMOPTCKW Typu3aM Ha yue- sports tourism of the second and third

year students of Rade Jovchevski —
Korchagin High School, Skopje, are
established in this paper. Appealing
results have been gained from their
frequency of answers, presented
graphically and in percentages. There

HUUTE oA BTOpa W TpeTa rogmHa BO M'MMHa-
3ujata Page JoBuyeBckn — KopuyarvH of
Ckonje. [lobneHn ce MHTEPECHW pe3ynTaTtu
npeseHTUpaHn COo HMBHaTa QpekdpeHumja
Ha 0AroBopu, rpacuykM U MPOLEHTYanHO
UCKaXaHW pesyntati. Kaj wucnutaHauure is interest, need and positive stance

MOCTOM  MHTEpEC, MOTPebU W MO3UTUBHM for sports tourism on the part of the
CTaBOBY 3a CNOPTCKUOT Typu3aM. interviewees.

ABTOpPOT
The Author

UHTEPECH, NOTPEBUN U CTABOBU 3A CITOPTCKU TYPU3AM HA YYEHULINTE
O/ CPEZJHOTO ObPA30OBAHUE

CrnopToT e ce noBeKe NPUCYTEH BO TYPU3MOT TaKa LWITO NOCAEAHVMBE HEKOJKY AeLeHUm
ce 6enexu HepPacKMHAMBA BPCKA MEXYy HMB. Ce MOKaa [AeKa 3a oapedeHa nonynauuja
TYPWUCTM CMOPTOT € Ha MPBO MECTO MNpY BaparbeTo M aHraXKMPareTo TYPUCTUYKM yCayrn. Beke
He ce PeTKM TYPUCTUUKMTE OpraHM3aumMmM KoM OcCTBapyBaaT noBeke MPUXOAM 04, CMOPTCKUTE
YCAYrM o4, KONKY LITO OCTBapyBaaT CO YC/AyruTe 3a CMecCTyBakbe M UcxpaHa. MHTepecoT BO
TYPVU3MOT PanuAHO Ce 3rosiemyBa M TOj € HAaCOYeH KOH yCIyrute 3a cnopTtysBakbe. CNopTcKMoT
Typv3am Npoampa Kako ¢peHomeH Ha 21 ctoneTue.

LlenTta Ha 0BOj TPYA € Aa OTBOPM HOBA CTPAHMLLA BO TYPM3MOT M 43 BOBEAE NPaKTUKa
3a yTBpAyBakbe Ha MHTepecu u NoTpebu 3a cnopTyBakbe 33 MAHUTE NOTEHUMjaNHN TYPUCTU U
Ha TMe OCHOBM 4a ce MOoHyAyBaaT nporpamu. MMeHo co oBa UCTpaKyBarbe ce npasu obua aa
ce onuna NyAcoT Ha MAaauTe KOAKY TMEe Ce 3amno3HaTU CO CMOPTCKMOT TypM3amM WM KaKBuU
cTtaBoBu dopmupane 3a uctnot. OBa Tpeba Aa ce TPeTUPa KaKo NUAOT UCTPaXKyBarbe bBuaejku
ondaka egHO cpefHO yyunuwTe, rMmHasuja Bo Ckonje. Cenak pesyntatute Ke OBO3MOMKAT
npesemare aKTMBHOCTM 33 HOBWM MCTPa)KyBatba KOM Ke [JoHecaT HOBM CO3HaHWja 3a
WHTepecuTe, noTpebute M CTaBoBWTE WTO ce OUTHU CO3HAHWja 3a Mporpamuparbe Ha
CMOPTCKUTE aKTMBHOCTU BO TYPU3MOT.

Kora ce yTBpAyBaaT CTaBOBU, MHTEpPECK 1 NoTpebu 3a oapedeHa nonynaumja Tpeba aa
ce TprHe o4, HUBHaTa OCHOBHA AEjHOCT U A4a ce BUAM Kako ce pedaeKkTupa Taa 4ejHOCT.

Co orneg Ha Toa WTO ce paboTh 3a yyeHULM 04 cpeaHOTo 06pasoBaHMe CO MOMOLW Ha TpU
Bapujabnu ce yTBpAyBaaT CTaBOBUTE KOH HAaCTaBHUTE MAHOBM, HAaCTaBHUTE MPOrPamMM Kako U
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3a HUBHOTO CI'IO60,D,HO Bpeme. OBa ce eneMeHTN KOM BAMjaaT 3a ¢opMMpaH:e Ha UHTepecurte,
CTaBoBUTE U I'IOTp€'6VITe Ha yyeHnuuTe 3a CnopTtyBarbe NoBp3aHO CO TYPU3IMOT.

PE3YJITATU O] AHKETUPAHE 3A CTTOPTCKU TYPU3AM HA YYEHULIN
o4 rTMMHA3UIATA PALE JOBYECKN KOPYATUH O/ CKOIJE

Ha KpajoT oa, yuebHata 2008/2009 roanHa aHKeTUpaHu ce 116 yyeHuumM oa BTOpa M TpeTa
roguvHa rMMHA3NCKU Napanesnku.

1. [danwu Bu octaHyBa cnoboaHO BpeMe 3a CNopTyBakbe BO TEKOT Ha AEHOT?

Pen. F % o
bp. 01 _
1. Hv Hajmanky He Mu ocTaHyBa 23 20,6 50
2. Manky mMu octaHysa 60 53,5 g' o Series1
3. | [oBosHO MK ocTaHyBa 25 | 22,3 21
4. MHory mu octaHysa 2 1.8 12’ |_| AL H ——
5. He mMoxam pa ce onpeaenam 2 1,8 1.2 3 4 5
112

Oa 116 yvyeHuumn 112 ogrosopune Ha oBa npawame. 23 yyeHuumn nam 20,6% og ncnuta-
HULMTE HE MM OCTAHYBa HW HajmanKy cnoboaHo Bpeme, Aoaeka Ha 53,5% manKy nm octaHyBa
CNOBOAHO BpEeMe 3a CNopTyBakbe TaKa WTO Hag 76% og ydyeHuuuTe ce 3adaTeHu co
AKTUBHOCTM BO TEKOT Ha AeHoT. Camo Ha 22,3% of yyeHUUMTe Ce UCKaXKaa AeKa umaaTt speme
3a CNopTyBakbE LWTO € cocema man 6po;j.

2. Konky Be onToBapyBa HacTaBaTta?

Pen. F %
Bp. oy
1. Hu HajmManky He Me 0 0 40

onToBapyBsa 30 [ Series'
2. Manky Me onToBapyBa 19 16,5 fg: D
3. Me onToBapyBa 40 | 34,8 0 B 0 O
4, MHory Me onToBapyBa 56 | 48,7 o2z 3 45
5. He MoxaM aa ce onpeaenam 0 0

115

Bo ogHOC Ha Toa KO/MKY Ce yyeHMUWUTe ONTOBapeHM BO HACTaBTa KaKo MpeaycnoB 3a
peanHa notpeba 3a aKTMBEH ogmop, TMe opg 115 Kou gane oarosop Ha oBa npawarbe 96
YYEHMKA OAroBOpue AeKa r'M ONTOBapyBa M MHOTY 'M ONTOBapyBa HacTasaTta. camo 16,5% op
yYeHMLUMTEe Majlky M onToBapyBa HacTaBaTa. Og Tyka M notpebata Ha ydyeHuuuTe fJa
CMoOpTYyBaaT, aKTMBHO 4@ oAmapaaT Bo ¢yHKUMja Ha 34pasjeTo, 0cobeHO BO TEKOT Ha
BMKEHAMTE NMOBP3aHM CO TYPUCTUYKM akTUBHOCTU. Dodeka nastavniot plan treba da se stavi na
seriozni analizi.
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3. Janu cMeTaTe geka BO HacTaBHWMOT niaH MMa MHOry NpeamMeTn?

Pen. F %
Bp. 100
1. MMa MHory HacTaBHM 91 79,8 0
npeaMeTu
2. Mma posoneH 6poj HacTaBHM 19 16,6 60+ -
npeameTu o Seriest
40,
3. MoTpebhn ce n gpyrm 1 0,8
HacTaBHW NpeaMeTu D I:l
4. MpunnuHo ce NoTpebHu 0 0 0 P —
ApYrv HaCTaBHU NMpeaMeTu 1 2 3 4 5
5. He MoxaM aa ce onpegenam 3 2,6
114

CTaBOBMTE Ha YYEHUUUTE BO OAHOC Ha TOa Aa/IM HACTAaBHWOT MJaH MMa MHOTY Uau
00BONeH Bpoj HacTaBHWM NpegMeTn ce cnegHuTe: 79,8% yuyeHUUMTE yKaxKyBaaT AeKa Mma
MHOTY HacTaBHU NPeaMeTU U AeKa HAaCTaBHMOT NiaH Hema noTpeba 3a Apyrn HacTaBHU npes-
METH, 32 MHOBMpPare NoTpebHo e Toj Aa ce ocnoboamn of HenoTpebHM COAPKMHM HA CMETKa
Ha HOBU M COBPEMEHM N NOTPebHU HacTaBHM cogpXuHU. Co Toa Hag 96 % o yyeHuuuTe Ha-
CTBHMOT NJ1aH ro YeBCTBYBAaT Kako obpemeHeT Co HacTaBHM NPorpamu.

OnToBapeHOCTa Ha YYeHUUUTE MMa 3Ha4yajHO BAMjaHME BO YTBPAYBaHE€TO Ha HUBHOTO
mucnerse n Gopmuparbe Ha CTaBoBM BO 0AHOC Ha c/ioboaHO Bpeme 1 noTpebuTe 3a CNopTyBa-
He Kako popma Ha aKTUBEH oaMOp.

4. [lanu cTe 3a0BO/THM Of YCIOBUTE 3a CNOPTYBarbe BO BALLETO yunnuwite?

Pen. F %
Bp. 60
1. BoonwuToH e cym 3aj0BoNEH 13 114 4527 ]
2. He cym 3apgoBoneH 31 27,1 301
3. 3ap0BoNEH CyM 51 44,7 24
4. | MHory cym 3agoBoneH 10 8.8 Bins H 11 A
5. He MoxaM aa ce onpegenam 9 8,0 T2 3 4 5
114

Bo ogHOC Ha Toa fJanum ce yYeHUUUTE 3a[40BOJIHU O, YC/I0BUTE 3a CNOPTyBatbe TME MMAaT
noAeneHn cTaBoBM BO rnobana NosoBMHATA CMeTaaT AEKa MMA YCN0BM 3a CNOPTyBake U ce
3afl0BOJIHM a Apyrata NONOBMHA CMETa AeKa TWe ycnosu ce HeaososHW. Ho, ako ce 3emaT
dpekdpeHLMUTE HA oAroBOPUTE 04 HMBOATA 2 U 3 Ke ce BMAM AeKa cenakK 3a Taa nonynauuja
Ha yYeHUUM ce NOTPebHU W APYrvM CMOPTCKU COAPMKMHM BO yunmauwTteto. HUBHUOT nHTepec e
HaCo4YeH M KOH CMOPTOBM 32 KOW BO YYMINLLTETO HEMA YC/I0BM.
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5. dannBue n0Tpe6eH adKTUBEH OAMOP BO TEKOT Ha AeHoT?

Pen. F %
Bp. o
1. BoonwTo H € Mn Tpeba 4 3,4 50
2. | He mn Tpe6a 14 | 121 o
3. | MuTpe6a 63 | 543 | |» {
4. | MHory Mu e noTpebeH 29 | 25,0 Sla O =
5. He MoxaM fa ce onpeaenam 6 5,2 Tz 48
116

63+29 = 92 unn 79,3% of ydyeHuuMTe ce M3jacHMja AeKa UM e NoTpebeH M MHOTy UM e
notpebeH akTMBHMOT omop. OBOj pe3ynTeT BO KopenaLuja co pe3ynTaToT 3a onToBapeHocTa (2
Bapujabna) Kafe cuTe y4yeHMLUM OAroBOpuja AeKa ce onToBapeHu (Tpu HMBOA Ha OnToBape-
HOCT), TaKa LUTO jacHa e UCKarKaHaTa noTpeba 3a aKTMBEH OAMOP CO COAPMKMUHM HA CMOPTOT.

6. [lanu cnopTyBaTe BO TEKOT Ha HeAenHWOoT oaMop?

60

40

20

Pepn. F %
Bp.
1. BoonwToH e cnopTyBam 9 7,7
2. He crnopTyBam 33 | 284
3. CrnopTtyBam 49 | 42,2
4, Cekoj BUKeHZ cropTyBam 18 15,5
5. He mMoxam ga ce onpegenam 7 6,2
116

Bo oaHOC Ha Toa Aa/nu ydeHWUMTE CMOPTyBaaT MAM HeCnopTyBaaT BO TEKOT Ha

HeAe/IHNOT 0aMOp TUe Ce U3jacHuja AeKa 42,2% cnopTyBaaT a CeKOj BUKeHA, cnopTyBaaT 15,5%
TaKa WTo ocTaHaTUTe 36,3% He cnopTyBaaT U 6,2% He pgane ogrosop buaejkn He moxkene ga ce
onpegenart. MoBeke og NOJOBUHATA UCMIUTAHULM CO34aN€e HAaBMKA Aa CNOPTYBaaT BO TEKOT Ha
HeAEeNHUOT 04MOpPKaKo noTpeba fa ce cnpoTUCTaBaT Ha AOArOTO cefere U ydewe. 15,5% oz

ydyeHunuute CEKOj BUKEHA 3a40/TXKUTENHO CNOpPTyBaar.
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7. [anu cnopTyBaTe BO TEKOT Ha rOAMLIHUOT 0AMOp?

Pen. F %
Ep 80

1. | BoonwTo H e cnopTyBam 4 3,4 60

2. | He cnoptyBam 10 8,7 40 |

3. | CnoptyBam(noBpeMeHo) 67 58,7 20 1

4 Cekoj roauiieH oamop 24 21,4 ole= [ I:l O

CcrnopTtyBam 1 2 3 4 5
5. He moxam pa ce onpegenam 9 7,8
114

Camo 12,1% o vcnuTaHuuMTE He CnopTyBaaT BO TEKOT HA rOAMILHWOT OAMOp, BepojaTHO oa-
MOPOT O MOMONHYBaaT Co ApYyrn coapxunu, 7,8% He ce onpenenenn aoaeka . 80,1% cnopTysaart 3a
BpPeMe Ha roA1LWHUTE 0OAMOPU, HEKON Of HUB PEOBHO @ HEKOW MOBPEMEHO.

8. [anu cTte cnopTyBane BO TEKOT Ha HEKOe 0O TYPUCTUYKUTE raTyBarba?

Pen. E %
Bp. %

1. | BooniwTo He cyM criopTyBan 11 9,6 01

2. | He cym cnoptyBan 44 38,3 o1 o Seriest

3. | Cym cnopTyBan 46 40,0 2

4, Cekoe TypuCTUUKO NaTyBake MU 6 5,2 1 |:| o [

e CO CNopTyBatbe 0 o s 4 s
5. | He moxam pa ce onpegenam 8 6,9
115

40,0% oA wcnuTaHuuMTe cnopTyBane a 5,2% peaoBHO CnopTyBase 3a BpeMe Ha onpeje-
NeHV TYPUCTUYKK NaTyBakea, Aofdeka 6,9% He ce onpeaeneHyn KOH oBa napaluakbe. lMoronemMnot aen
0L UICNWUTaHULMTE He CNopTyBase, Toa ynaTyBa Ha MeHaLIMEHTOT BO Typu3MOT KOM 06MYHO ce yLiTe BO
COCTaB Ha NpOrpamMckuTe apaH>XMaHU CropTyBarEeTO He e COCTaBeH Aen.
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9.[lanu cTe 6une Ha TYpUCTUYKO NaTyBaH€e NOPaau CropTyBarbe?

Pepn. F %
bp. 60
1. BoonwTo, He cym bun-a 19 16,8 452:
2. | Hecym bun-a 50 44,2 30 @ Series1
3. | Cym6un-a 34 30,1 fg: H
4, MHory naTtu cym bun-a 8 7,1 0 : : [ =
5. | He Moxam aa ce onpeaenam 2 1,8 o238 4s
BkynHo 113

61% oa ucnuTaHuumTe He 6une Ha TYpUCTMUKO MaTyBake nopagu crnoptyBamwe, 1,8% He ce
nsjacHune no oBa napallame, aoaeka 37,2% 6wune nopaam CropTyBakbe Ha TYPUCTUYKO NaTyBame, 04
HWB 7,1% MHory naTtv 6une Ha TypuMCTUYKO MaTyBakbe Nopaau cropTyBare. OBa jaCHO ykaxyBa feka
CropToT 3a5eMa ce NoroseMo MecTo Bo TypusMoT. O 116 ucnutaHuum Ha oBa npallake ofrosopuie
113 a oA HWB 42 yuyeHuka 6une Ha TYpUCTUYKO NaTyBake Nopaau CropToT LITO NpecTaByBa apryMeHT
KOH 3aKTY4OKOT [ieKa CNopToT CO TypU3MOT € HOB Npean3Buk Ha 21 Bek.

10. Konky B/ € No3HaT CropTCKUOT Typu3am?

Pen. F %
Bp. 27
1. BoonwTo H e MK e no3HaT 26 22,4 404
2. | He mu e n3Hat 33 28,4 301
3. | MpuanyHo mu e MosHaTt 49 42,4 f('jj H
4. | MHory mu e lNo3Hat 4 3,4 0 =
5. | He moxam ga ce onpesenam 4 3,4 vors e
116

0Oa 116 ncnuTaHuum Kov oaroBopuie Ha OBa napawame Ha, 53 vcnutannum mnmn 45,8% 3a
CMOPTCKMOT TypU3aM Ce MCKaxkasne Aeka CNOpTCKMOT Typu3aM MM € MO3HAaHT, 3a 59 yuyeHuka nim 3a
50,8% cnopTcKMOT Typu3aM He e no3HaTa kaTeropuja.
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11. Jann BM e noTpebeH CnopTcKu Typusam?

Pen. F %
Bp. D
1. | BoonwToH e Mu Tpeba 9 7,7 0
2. | He mu Tpeba 35 30,2 01 -
3. | MNoTpebeH Mu e 45 | 38,8 21
4. | MHory Mu e notpebeH 8 6,9 01 i 0 H
5. He mMoxaM pa ce onpeaenam 19 16,4 0 ] ‘ ) ‘ 3 ‘ 4 ‘ 5
BkynHo 116

Bo AMpEeKTHOTO napallarbe fanv uM e noTpebeH CMOpTCKMOT Typu3aM Wiu He, MOroneMuoT Aen o4
ncnutanuumte ( 53) nnn 45,7% oarosopuja aeka UM e notpebeH.

12. Janu cMeTaTe Aeka € KOPUCEH CMOPTCKMOT Typu3am?

Pen. F % .
bp. ol
1. BoonwTo H e e KopuceH 3 2,7 %04
2. | He e kopuceH 4 3,6 Y [ Sarest
3. KopwuceH e 64 | 57,6 24
4. MHory e kopuceH 29 | 26,2 18 P
5. He moxaM fa ce onpegenam 11 9,9 1. 2 3 4 5
111

3a pa3nuka oA MpexofHOTO Mapallake Kaje WCUTaHWMuMTe ja uckaxaa noTpebarta 3a
CMOPTCKM Typu3aM, 3a KOPUMCHOCTA Ha CMOPTCKMOT Typu3aMm ce ucnaxaa Bo noronem 6poj ogHocHo 93
nnu 83,8% cMeTaaT Aeka TOj € KOpUCEH U MHOrYy KOpUCaH.
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15. Janun 3HaeTe aeka Bo Ckomnje NocTomn akynTeT 3a CNOpPTCKM Typusam
BO COCTaB Ha YHMBEP3UTETOT 3a Typu3aM U MeHaLIMeHT?

Pep,. F % 70
bp. 60
50 4
1. | 3Ham 64 55,6 o
2. He 3Ham 38 33,0 201
3. Ce coMHeBaM 13 11,3 L . ;
115

Oa 116 nenutanmum 115 ogroBopune Ha oOBa Mnpalakbe co Toa WTo 64 unun 55,6% 3HaaT geka nocTom
(akynTeT 3a CNOPTCKM Typu3aM MNpu YHUBEP3UTETOT 3a TypU3aM U MEHALIMEHT.

16. [lanu cakaTte ga cryamparte Ha akynTeToT 3a CNOPTCKU Typu3aM u Aa CTaHeTe
LNTIOMUPAH MEHALIEP 110 CTIOPTCKU TYPU3AM?

Pen. F %
Bp. 50
1. Ha cakam 24 | 21,0 40
2. He cym 3anHTepecvpaH 42 | 37,4 0 -
3. 3anHTepecnpaH cym 19 | 16,8 2 w
4. MHory cakam(Toa e MOjoT uaeH 2 1,8 10 I

XXMBOTEH MO3M1B) 0+ I
5 25 1 2 3 4 5

112

Oa 112 yyeHuum KoM OAroBOpW/IE Ha OBa Mapallake Koe Ce OAHecyBa 3a HUBHMOT MHTEpec 3a
CTyaupame Ha (akynTeToT 3a CMOpTCKU Typu3aM, 19 o4 HMB Ce 3auHTepecupaHu a 2 yyeHuka ce
3auMHTEpecMpaHn Aa CTyaupaaT Ha (akynTeToT 6uaejkv Toa ro cMeTaaT 3a HUBHU MAEH MO3MB.
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UHTEPECH 3A CIIOPTYBAFbE

CropT 3a roAuLIeH 0AMOP M CMOPT 3a HaTNpeBapyBak-e NOBP3aHM CO Typu3aMm

14. HaBegeTe Tpu cnopTta BO KOM
6K ce HaTnNpeBapyBane
(pekpeaTvBHO 3a Bpeme
HeaeNnHNOT OAMOpP-BUKEHA) BO
TYPUCTUYKN LieHTap HaABop Of4
MECTOTO Ha XUBEEHE:

13. HaBepeTe Tpu cnopTa co kou 61
cnopTyBarne (pekpenpane) 3a BpeMme
Ha FOAULIHMOT OAMOP BO TYPUCTUUKM
LileHTap HaABop Of MEeCToTO Ha
xuseemne: Cnopeg dppekdpeHunnTe
Ha WHTEPECOT 3a CropTOBUTE
W3rOTBEH € PaHrncTa;

o CroPT e CroPT
1. Mnueame 58 1. Opbojka 45
2. Opbojka 55 2. Kowapka 40
3. Kowapka 43 3. MnvBame 35
4. TeHnc 35 4. TeHnc 30
5. PakomeT 20 5. ®ynban 25
6. dynban 20 6. PakomeTt 18
7. Benocuneansam 10 7. Benocvneausam 10
8. Cknjarbe 10 8. Ckujarbe 8
9. MuHr-noHr 10 9. MWHr-NoHr 7
10. | MnaHuHapere 8 10. | MnaHnHapere 7
11. | Aepobuk 5 11. | Aepobuk 5
12. | ATneTuka-Tpyama- 4 12. | ATneTtuka-Tpyama- 4
KpOceBu KpOCeBM
13. | TMMHacTuka- 4 13. | M'mMMHacTMKa- 4
pUTMUKa puUTMUKa
14. | duTHec 4 14. | duTHec 4
15. | Kapate 4 15. | Kapate 4
16. | Wax 4 16. | Wax 4
17. | MeuyBame 4 17. | MeuyBame 4
18. | MaparsajoepcTBo 3 18. | MaparsajoepcTBo 2
19. | Xokej Ha Mpa3 2 19. | Xokej Ha Mpa3 2
20. | JaBame 2 20. | JaBawe 2
21. | Ckujare Ha Bofa 2 21. | Ckujare Ha Boaa 2
22. | Parbu 1 22. | Hypkane 1
23. | ®pusbu 1 23. | ®pusbu 1
24. | Tond 1 24. | Tond 1
25. | Barepnono 1 25. | Barepnono 1
26. | Hypkane 1

Cropep, MIHTEPECOT Ha YYEHWUWUTE 3a CMOpTYBakbe 3a BPEME Ha FOAMILHWOT OMOP W paHr NincTa-
Ta ce rneaa Aeka 3a NKBakbe MMaaT HajrofleM MHTEpPeC U HOBHWOT FOAMLLEH OAMOP € BO JIETO CO MoceTa Ha
TYPUCTWUYKM [ECTMHAUMM MOKpaj MOpe WM e3epo Tamy kaje 64U Morne KOpucTaT BOAEHa cpeauHa 3a
navBakbe. NOToa Joara CropTCKUTE Urpy 0AbojKa, Kowapka, TEHUC, pakoMeT v dyaban, Noaosny BO paHroT
Ce BEIOCUMNEAU3MOT, CKUjaHeTO, MUHT-MIOHIOT, NJaHUHAPEHETO UTH. MHTEPECOT 3a CMOPTYBakbe 3a BpeEMe
Ha HeAenHWOT BUKEHA OAMOP € MPOMEHET, HO MPOMEHUTE He Ce rofieMy JOMWHaLMjaTa Ha CriopToBUTE CO
Manu pasnvKu1 ce 3apXyBa.
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SAKIYHOLN:

PesyntaTuTe Ha MUCTPaXKyBarb€TO YKarKyBaaT AeKa CMOPTCKMOT Typu3am MpecTtaByBa MHTepec
Kaj MNaanTe MMEHO Ha OCHOBA Ha PE3yNTaTUTE MOMKE Aa Ce 3aKyUn:

YyeHuumMTe ce NPUANYHO ONTOBAapPEHW BO HacTaBaTa TaKa LWITO HACTaBHMOT NJaH 3a
r’MMHa3nCKOTo obpasoBaHue Tpeba fa buae npegMmeT Ha eKcnepTumsa,

YyYeHUUMTe HacTanysaaT CO MO3UTUBHM CTAaBOBM KOH CMOPTYBAaH-ETO KAaKO COAPKUHMU
3a aKTMBEH OOMOP U TYPUCTUYKM aKTUBHOCTH,

noseke 0f, NOJOBMHATa WMCMUTAaHUUM Ce MCKaxaa AeKa CnopTyBaaT BO TEKOT Ha
TYPUCTUYKMTE NaTyBakba,

MHTEepecuTe M NOoTpebuTe 3a CNOPTyBak€ 33 BPEME HA TYPUCTUUYKUTE MaTyBara ce
3HaYMUTENHO NOro/IeMM O, OHa LWTO ce NpeABUAYBa BO TYPUCTUUKUTE OpraHu3aLmu, ce
[obyBa BNeYyaToK AeKa ce ylTe He e A0BOJIHO CBaTeHa MOBP3aHOCTa Ha CMopToT CO
TYPU3MOT,

TYPUCTUYKUTE OpraHusauumn Tpeba Aa MocBeTaT MoBeKe MNPOCTOp BO MOHyAWUTE U
nporpamuTe 3a CNOPTCKMOT Typu3am,

MHTEPEeCOT 3a CMOPTKM TypM3am Ce corieayBa og Toa LWTO yYeHUUMTE ro UCTaKHyBaaT
NO3UTUBHOTO B/IMjaHME U BMCOKMOT MPOLEHT Ha NoTpebaTa 3a cnopTyBatbe 33 Bpeme
Ha TYPUCTUYKMTE NaTyBakba,

noseke of, MONOBMHATa MCMWUTAHMLM Ce WCKaXKaa [feKa 3HaaT 3a dakynteToT 3a
CNOPTCKM TypU3aMm LITO MO MasiKy U3HEHaZyBa buaejku e Toa HOB daKynTeT,

o4 112 oarosopu 19 ce 3anMHTepecupaHu 3a cTyanpate Ha GaKynTeToT 3@ CNOPTCKU
Typu3am Jojeka 2 ydyeHuKa ce onpefeneHu fa ce 3anuwat Ha ¢dakyaTeToT U ga
CTYAMpaaT U ce CTEeKHaT CO 3Batbe AMMAOMMPAH MEHalep Mo CNOopPTCKU Typu3am
buaejiv ce onpeaeneHn HUBHMOT MAEH NO3KB Aa buae BO CMOPTCKUOT Typu3am,
yYEHMLMTE MUCKaXKaa MPUAMYHO rosiem 6poj CnopTOBM KAKO HMBEH MHTepec 3a
CropTyBakbe 33 BpEME Ha FOAMLIHMOT OAMOT M 3@ BpemMe Ha TYPUCTUYKO NnaTyBake U
npectoj. OBa cekako Tpeba ga M 3amMHTEpecupa TYPUCTUYKMTE OAraHM3auum BO
CBOWUTE TYPUCTMYKM LEHTPU M 06jeKTM 3a npecToj Ha Typuctu Tpeba ga obesbenat
YCNOBM LITO Norosiem 6poj CnopTOBU U CMOPTCKU COAPMKUHN.

Jou,. a-p Hace KOHAOBCKM-KMHE3nonor
E-mail: sulanasekond@yahoo.com
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AOUPEKTHUTE MHBECTULIUU KAKO NPEAYCNOB 3A YCMNELWEH MEHALIMEHT BO
TYPUSMOT

Ancmpakm

CTpaHCKWUTe AMPEKTHU MHBECTMLMM CO NPaBO Ce CMeTaaT 3a CUAeH NoTeHuujaneH
KaTa/M3aTop Ha CTOMAHCKMOT pacT. McKycTBaTa NOKayKyBaaT AeKa 3a Aa Ce UCKOPUCTU HUBHUOT
nosutueeH edekT, npecygHa e ancopbuMoHaTa MOK Ha OOMALLIHOTO CTOMAHCTBO, TaKa LUTO
MOJIHW, ANPEKTHN N UHAMPEKTHM eDeKTN AaBaaT BO Pa3BUEHUTE 3eMju. HUBHMOT npuaoHec Bo
CTOMNAHCKMOT PacT Ce OLEeHYBa KaKo 3HayYaeH M BO TPAH3ULMOHUTE 3eMj1, @ MOHEKAZe U Kiy-
yeH. Camo [e/lyMHOTO MCKOPUCTYyBatbe Ha HUBHUOT NO3UTMBEH edeKT, Moxe ada ce objacHu
NPeKy KapakTepoT, NpaBuuTe Ha UHBECTUPatbe U KapaKTePUCTUKUTE Ha TPAH3ULMOHUTE 3eM-
jn. EbeKTUTe Ha AoceralwHUTe CTPAHCKM AUPEKTHU MHBECTULMM BO Penybanka MakegoHuja ce
CKPOMHM, CNeACTBEHO CO HUBHUOT HeaoBoNEH 06em, MpaBLMTe Ha MHBECTUPakbe U cocTojbaTa
Ha CTOMaHCTBOTO. [leHec TypuM3MOT BO CBETOT Ce 04/IMKYBa CO HOBM OPraHM3aLMCKM U B3aeMHU
mexaHu3mu. CTaHyBa 360p npeg ce 3a AMHAMUYHU NPOLLECH, KON Ce HEM3OCTaBEH Npean3BUK
Ha TYpM3MOT BO 21-0T BEK M TOa HE CaMO KaKo e/l 04, CBETCKOTO CTOMAaHCTBO, TYKY U KaKo
npecyfeH YNHUTEN HA HEFOBMOT Pa3Boj. TaKBUTE CNOMKEHM MPOLLECH BKAYdyBaaT HOBM GopmM
Ha MefyHapOoAHM B/IOXKYBakba, KO HENOCPEeAHO M NMOCPEAHO o KaHaAn3npaaT TypusmMoT.

Kny4yHu 360poeu: TeKoBM Ha KanuTan;, AMPEKTHE CTPaHCKM MHBECTULMM; edeKTu; rnobanu-
3alMja; eBPONCKa MHTerpaLumja; aTpakTUBHOCT.

FOREIGN DIRECT INVESTMENT AS A CONDITION FOR EFECTIVNESS MANAGEMENT
IN TURIZM

Abstract

This paper examines the effects of FDI inflows to host economies. FDI are considered as a
strong potential catalyst for economic growth. The effects essentially depend on host
countries capacity for learning, so they may not materialize if the technology gap between
home and host countries is too large.

Their contribution to economic growth in transition countries is mainly considered as
significant or core. Insufficient gains of FDI inflows can be explained by characteristics of FDI
and transition countries. The effects of FDI inflows to Republic of Macedonia are modest due
to their small volume, directions of investment, and low absorbing capacity of Macedonian
economy.

Nowadays, tourism is characterized by new organizational and schematic mechanisms.
Dynamics processes, above all, are in question, which are unavoidable challenge of the
tourism of the 21st century not only as a constitutional part of word economy but also as
crucial factor of its development.

Such complex processes include many international investment’s that directly or indirectly
direct the tourism.

Key words: Capital flows, foreign direct investment, effects, globalization, European
integration, attractiveness.
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BOBE/]

Co npouecoT Ha rnobanmsaumja Ha CBETCKOTO CTOMAHCTBO Ce ondaTeHn CTOKOBHUTE U
dakTopckuTe nasapu. MefyHapoaHUTe TEKOBM Ha KanuTan ce jaByBaaT BO ABa rnaBHa obnuvKa:
CTpaHcku noptdonmo mHeectnumm (Foreign Potfolio Investment - FPI), 1 CTpaHCKM ANPEKTHU
nHBectuumn (Foreign Direct Investment). CTpaHCKMTE AMPEKTHU WMHBECTMLMM (BO MOHAaTa-
MOLWHMOT TekcT CAN), npetcTasyBaaT ¢opma Ha MefyHApOAHO ABUMKEHE HA KanuTana, Npeky
Koe ce pedseKTUpa LenTa 33 OCTBAPYBakbe Ha AONrOPOYEeH MHTepec Momery AUPEKTHUOT
MHBECTUTOP (pe3naeHT o4 efHa eKOHOMMUja) U AUPEKTHO MHBECTUPAHUOT cybjekT (pesnaeHT
Ha Apyra eKoHomuja). CTPaHCKUTE OUPEKTHU MHBECTULMK, NMOKPAj MHULUMjaAHATA TpaHCcaKumja
Ha BJ/IOXKYBakbe, BO cebe rv MHKOpNoOpMpaaT M cuTe NOCAeA0BaTeNIHU MHBECTUPArba Nomery
HUB U HUBHUTE aduAnjaLmn.

Jonropo4yHMOT MHTEpPEC NPeTCTaByBa CUTHUOUKAHTEH CTEMEH Ha BAWjaHME Ha MHBEC-
TUTOPOT BO YMNPaBYBaHETO CO CYyHjeKTOT BO KOEjro BAOXKWUA KanuTanor.

OcHOBHaTa pas3/nnka nomefy oBue ABAa BUAA HA WMHBECTULMM € BO KOHTPO/HATA U
ynpaBsyBayka ¢yHKUMja. CTpaHckuTe noptdonno nHeectuumm (FPI), nogpasburpaat BnoxKysare
Ha KanwuTan BO COMCTBEHOCTA, AOAEKA YNPaByBauKUTE U KOHTPONHUTE GYHKUUKN Ce NpeHeceHn
Ha meHallepuTe. 3a pas/IMKa o4 HUB, BO CNY4YajoT Ha CTPAHCKUTE AMPEKTHU MHBecTuuun (FDI),
COMNCTBEHMYKMUTE, YNPABYBAYKUTE U KOHTPOSHUTE YHKUMM ce 0beauHeTM U ce HaofaaT BO
paueTe Ha uHBecTutopute. OTTYKa 0f, OCHOBHWUTE, MPOMU3NEryBaaT U OCTaHATUTE Pa3/IMKM BO
KapaKTepUCTUKUTE Ha ABaTa BMAA VIHBeCTI/ILI,I/IVI.42

Bo 6pojHMTE TEOPETCKM TPYAO0BM, @ NOCEOHO BO PeNieBaHTHUTE EMMNUPUCKU UCTPAXKY-
Bakba, YTBPAEHWN CE KapaKTEPUCTUKUTE Ha CTPAHCKUTE MHBECTULMK, TpoLwoumTe U epeKTuTe,
KaKo 33 MHBECTUTOPMUTE, TAKO U 3a 3emjute AoMaKkuHU. [edUHNPaHU ce U HeoNXxoaHUTe Mo-
TpebHM yCnoBM 33 NPMUB/EKYBatbe Ha CTPAHCKN MHBECTULMM, KaKO U 32 ONTUMANHO U3BNEKY-
Bakbe Ha KOPUCT O, HUBHOTO NPUCYCTBO, Of, CTPaHa Ha AOMALLHOTO CTOMAHCTBO.

Bo HawaTa cTpy4YHa AunTepaTtypa, NpobaemoT Ha CTPAaHCKUTE MHBECTULMKN e 0bpabo-
TYBaH 0Z, NOPaHO, a CTaHyBa NocebHO aKTyeneH co TpaH3MLMjaTa Ha CTONAHCTBaTa.

He noctou onwTa corfacHocT, OCBEH BO FNaBHU UPTH, 3a epeKTuTe o4 NPUAUBOT Ha
CTPAHCKM WMHBECTULMW W AocerawHuTe WU naHuTe. 3apadn Toa OBaj TPy € YCMepeH Ha
npeseHTUparbe Ha CBETCKMTE UCKyCTaBa, NocebHO BO Apyrnte TPaH3ULMOHM 3eMju, U HUBHATA
KOMMapauuja co HawwuTe JoceraliHM UCKYCTBa M NpakKca.

PA3BOJHATA EKOHOMMWJA HA PETTYB/INMKA MAKELJOHUIJA,
NPEAYC/1I0B 3A NNPUBJIEKYBAHE IMPEKTHU CTPAHCKU UHBECTULINN

Bo KpempareTo Ha MaHaTa eKOHOMCKA apXMTeKTypa, W CBeTCKuTe eKoHomucTu (Dani
Rodrik oa XapBapg yHuBep3auTeToT M Andres Valasco og HbyjopK yHMBEP3UTETOT) CBOETO
MCTParKyBakbe MO0 HACOYYBaaT KOH MpallakbaTa 3a TEKOBWUTE Ha KPaTKOPOYHMOT KanuTaa BO
3emjuTe, 0cobeHO BO OHME HALMOHANHW €KOHOMMM, WTO ce 3adaTeHN Co KPU3N BO PErMoHuTe
BO KOMWTO ce HaorfaaT. [lpoyyyBajkM ja BpCKaTa Mefy roJieMMHATa Ha Kpusata MU
KPaTKOPOYHMOT AOAT HA 3emjaTa, TUE OTKpMja AeKa COOAHOCOT Mefy KPaTKOPOUYHWMOT O0AT U
AEBU3HUTE pe3epBu € MHOry BMCOK, BO HajroNem Aen, Kaj 3emjute 3adpateHu og, Kpusa, WTo e
CeKorawl akTyefiHa cocTojba BO jyrouctouHa EBpona, BO Koj pervioH cnafa u Penybsvka

42 MHCTUTYT 33 MefyHapoaHy NoAUTUKY 1 npuspeay, beorpag, YAK 330.322(497.11); CTpy4yeH ynaHak
Mpod.a-p MNepo MeTposuy, m-p Mupocnas AHTEBCKM
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MakezoHuja. OBME HaUMOHANHN €KOHOMMUU CE MHOTY YyBCTBUTE/IHU Ha HEHAAEjHU NMPOMEHMU
Ha Na3apHOTO PACcNo/IOKEHWE M NAaHMKaTa Ha Na3apoT. Toa 3HayM fAeKa, pa3BojHaTa NOAMUTUKA
Tpeba Aa BHMMaBaA Ha “COOAHOCOT Mefy KpaTKOPOYHWUTE OBBPCKM M AOCTanHWUTE JIMKBUAHMU
CpencTBa, KaKo M M3HAOFaHETO HA HAYMHM CO KOoMLWTO Tpeba Aa ce nsberHe HeAMKBUAHOCTA”.

Op, opyra cTpaHa Mopa CeKoja 3emja ga MMa KOHTPOJa Ha BJIe3eHMOT KPaTKOpO4YeH
KanuTas, Koja, cama no cebe He e [Q0BO/IHA M cyrepuMpa pasBoj Ha MHCTUTYUMOHANHM apaH-
MaHM, 33 4@ MOXKaT 3emjuTe BO Pa3BOj M TpaH3MUMja Aa ro f4obujaT fONropOYHUOT KanuTan,
LUITO UM e NoTpebeH 3a U3nes of KpMsaTa U OCTBAPYBakbe OAPKANB EKOHOMCKM PacT U pa3goj.

McKycTBaTa o4 3emjuTe, MOKaXKa AeKa NpuBaTU3aumjaTa, Kako npouec, cama no cebe, He
MOMKelle Aa Kpenpa nasap. NpecTpyKTynparmeTo WTo ocTaBu MHory nyfe 6e3 paboTa, He ycnea
Aa co3gane HOBU MHBECTULMM BO NPU3BOACTBOTO M CEKTOPOT Ha YCAYrM U 4@ Kpeupa noronem
6poj HoBW paboTHM mecTa. MpmBaTU3aLMjaTa, BO OTCYCTBO Ha J06ap npaBeH ambueHT, goBeae
[0 rybetbe Ha cpencTBa, NOCEOGHO BO TPAH3ULMCKUTE eKOHOMMM BO EBpona, ocobeHo Kaj oHue
CO OTBOPEHM NA3apy Ha KanuTan WTO ro o/necHyBaaT TPaHcepoT Ha KanuTan BO CTPAHCTBO.
MoTtpebaTta o Nogobpo KopnopaTUBHO ynpaByBakbe BO OBUE 3emju, belle nocebHO aKyTHa,
6uaejkn TpaH3MuMckuot “blitzkrieg” npuctan rm yHUWTKM cTapute GOpmMM Ha ONWITECTBEH
KanuTan BO oBue 3emju, 6e3 nputoa ga co3gane HoBM.

3aToa AeHec, HaUuMOHaHWUTE CTOMAHCTBA, @ NOCEOHO ManuTe U OTBOPEHN EKOHOMMUMU, Ce
Haco4yBaaT KOH ApYrv MNPOLLECU, KOM HYAAT CBEXK KanuTas, KaKo LITO Ce CTPAHCKUTE AUPEKTHU
MHBeCTUUMKN. CTPAHCKMOT KanuTtas, KBa/JIMTETHUOT MEHALMEHT U HOBUTE pPaboTHM mecTa ce
camo aen og, NpuAobMBKUTE LWITO MM HOCAT CTPAHCKUTE AMPEKTHM BNOXKYBakba. 3a »Kan, npu-
JIMBOT Ha CTPAHCKWU AUPEKTHU UHBECTULMN Belue He3aL0BOIMTENIEH BO LLEIMOT TPAH3ULMOHEH
nepuoa.

Cnopes, Halwu1Te eKOHOMCKM TeopeTudapu,” Bo Peny6avka MakeaoHWja nocTom T.H.
LMKANYHOCT, KOjalUTO BOONLUTO HE O4r0Bapa M He MOXKe Aa ce MAEHTUOUKYBA CO LUMKAUYHUTE
OBUXKEHa BO KanuTa/IMCTUYKMTE eKOHOMUU, BUaejkM e npeanssBuKaHa og, Gpaktopu, cocema
pasnnyHu og, GakTopUTE LITO NPEAN3BMKYBAAT LUKANYHOCT BO ABUKEHETO HA HaLMOHANHUTE
€KOHOMMM BO KamnwuTanuM3moT, BO MasapHWUTE YCNOBM HAa cTonmaHucyBare”. Bo PenybnuKa
MaKeZoHMja LUMKANMYHOCTA BO LBUMEHETO Ha €KOHOMCKUTE U PUHAHCUCKUTE OLHOCU He e
AeTepMUHMPAHa CO UMKIYCU HA MHBECTULMCKM BOXKYBaka (Nogem-nperpeaHocT-nag-kpmsa-
AHTUKPU3HA cOCTojba-NoLeMm), TYKy CO OCTBapyBatbe CTabUAM3ALMCKY LLeSI HA MAKPOEKOHOM-
CKaTa NO/AIUTUKA BO efleH NOJOAN BPEMEHCKM nepuofd. Tue Lean pesyatupaaT BO CNpoBeay-
Batbe Ha efHa OocTpa aHTUMHGANALMCKA NONWUTUKA, CO BUCOK CTEMEH Ha PUrMAHOCT Ha HauMo-
Ha/HaTa MaKpPOEKOHOMCKa NOJIMTUKA U CNpoBeayBake Ha CcTabuansaLmcka MakpOEeKOHOMCKA
noauTnka. OuurnegHo cnopes Uckycteata of Penybauka MakefoHuja, cTabunmsaumckarta
Nno/sIMTMKa He MOXe Ja NpeTcTaByBa WM3/1€3 0f, OCHOBHUTE TEWKOTUM CO KOW Ce COOYEHMU
CTOMAHCTBATa Ha Pa3BMEHUTE 3eMjU 1 3eMj1Te BO pa3soj. OTTyKa MUCAEHETO AeKa LeanTe™ Ha
rnobanHaTa eKOHOMCKa NoAUTUKa Tpeba Aa 6uaat co BrpafeHaTa passojHa KoMnoHeHTa. ™

MpBuTe ABe Lenn ce Pas3BoOjHU, a BTOPUTE ce CTabUAN3aALMUCKK, Na OTTYKA U KOHPAMK-
THOCTa Mefy HMB. IMeHO, nako ropecnomeHaTuTe Lean (ako ce pasrieayBaaT [0/FOPOYHO)

3 TnepnwTa Ha npod. a-p T. JoBaHOBCKM BO “EKOHOMMja u 6usHuc”, Ckonje, “Eypo-Mak-Komnanu 400",
maj 2000”

4 [-p T.JoBaHOBCKU U a-p XK. PUcTuK “MoHeTapHa 1 puckanHa ekoHommja”, Beorpaz, 1986 roa,

> Tpeba 0a 6udam Haco4eHU KOH: 0OpPHYy8arbe HA WMO e MOXHO M08UCOKA CMArnKa HA CMOMAHCKU
pacm; 00pxysarbe BUCOKO HUBO HA MPou3so0CcmMe0 U 8UCOKA CMANKA HA pacm Ha spabomeHocma;
00pxysarbe cmabusHoCM HA ONWMoOMo HUBO HA YeHume; 00pxysare cmabusHocm Ha 0esusHUOmM
Kypc Ha 0oMUYUAHAMa e8aayma, 0OHOCHO PAMHOMeEM(A 80 BUAAHCOM HA NAAKAHA.

- 120 -



npeTcTaByBaaT CEBKYMHOCT, CEMAK, BO KPAaTKM eTanu, TUE Ce aCUMETPUYHK, Buaejkm noctom
peasiHa ONacHOCT O HMUBEH CyAWp, Kora Ke ce NMpucTanu KOH HUBHO peasm3npa AKO ce caka
WMAOHWOT pasBoj Ha 3emjaTa 43 Ce Hacounm KoH pedopmMy BO EKOHOMCKaTa CTPYKTypa M
CEKTOPCKUOT Pas3Boj, NPeKy CNpoBeAyBakbe KOHKPETHU MPOrpamu U NPOEKTU 0f, ONLUT UHTEpeC,
Toraw Tpeba BakBaTa opueHTaLMja 4a ce CNpoBeAyBa NPeKy AejCcTByBarbe npes ce Bp3 o6emot
W CeKTOopCKaTa CTPYKTYpa Ha MHBECTULMUUTE.

KnyyeH npouec Bo Taa Hacoka Tpeba ga 6uae BOCMOCTAaBYBAaHETO HOBA CTOMAHCKA
CTPYKTYpa, CO ONTMMaNM3MpPaHM KanauuTeTu KojawTo, noafajkM of nmasapHaTta cTpaTtervja Ha
pa3BojoT M 0Z CTpaTernjaTa Ha OTBOPEHO M M3BO3HO CTOMNAHCTBO, Tpeba Aa ce NpMNaronaT KoH:
YyCNoBUTE Ha Masia 3eMja CO OrpaHMyeHa ancopbumcka cnocobHOCT Ha AOMULMAHMOT Nasap;
HarnaceHa W3BO3HO-pPa3BOjHa CTpaTerunja; TPYAOUHTEH3UBHO CTOMAHCTBO, BO KOj CErmMeHT
npunara v TYypMsmoT.

3aToa MAHaTa MHBECTMLMCKA M pa3BojHa MoOAMTMKA BO MakedoHuja Tpeba, NoKpaj
APYroTo, Aa M NPOLMPU MONKHOCTUTE 33 MPUB/EKYBake CTPAHCKM Kanutan, BO MNpB pes
OMPEKTHW MHBECTMPAkba O0f, CTPAHCKM KOMNAHMM, MOTOoa Aa Ce MNOTTUKHAT 3ae4HMYKM
B/IOXKYBakba Of, CTPAHCKM U LOMUUMNAHW NAapTHEPU U CA.

Pa3sBojHaTa No/anMTMKa Ha 3emjaTta, noarajkuM og notpebaTa 3a BKynHa npeobpasba Ha
eKoHOMMjaTa, HameTHyBa noTpeba noAMTMKATa 3a NPUBIEKYBatbe CTPAHCKU AUPEKTHM
MHBEeCTUUMMK, Koja Tpeba Aa ce 3acHOBaA Ha CeHMBECTPATELLKM Lenu:

—  CTPaHCKUTE AMPEKTHU B/IOXKYBarba, Aa CTaHaAT AOMMHAHTHa ¢dopma 3a BHecyBake
AOMONHUTENIHM WUHBECTULMM BO AOMallHATa €KOHOMMja, MPEKy OCTBapyBatbe HAa KOHKPETHM
nporpamu;

- [MPEKTHUTE MHBECTUUMM BO GOpMa Ha 3aefHMYKM BNOXKYyBaka Aa BuaaT HauMH 3a
BHECyBatbe HOBW TEXHONOTUKN, HOBU 3HaeHa, HOBU GOPMM Ha OpraHU3aumja U MeHALIMEHT BO
CUTe CermeHTW of, CTOMAHCTBOTO. [peKy HMB 6K ce 0NeCHMA NPOLLECOT Ha TEXHOJIOLWKATA U
opraHu3aumMcKaTa mogepHu3aumja;

- 3aefHWYKMTE BNOXYBakba CO CTPAHCKWUTE NApTHEpW, MpPeKy MNPOeKTUTe BO HM3a
ob6nacTu, fa CTaHaT HayMH 33 NpUCTan 40 HOBM Masapw;

—  CTPaHCKUTE AUPEKTHUM WMHBECTUUMW BO cuTe GOPMM U 33 CUTE Pa3BOjHU MPOEKTU
Tpeba fa 6uaaT NOTTUK 33 3roNemyBarbe Ha BpaboTeHOCTa;

—  WMCTO TaKa TWe BO BWUA, Ha KOHLECMM 33 KOPUCTEHE NPUPOAHU pecypcu M fobpa, aa
npepacHaT BO Ha4MH 33 aKTMBMPaHbe HA PEecypcuTe, KOWULWITO, WHaKy, 3apaau HefoCTUT Ha
JOMalleH KanuTan, M BUCOKA KaNUTAJIMHTEH3UBHOCT Ce HeucKkopucTeHn daktopu 3a
€KOHOMCKMOT pa3Boj. CpeactBata o0f KoHuecuuTe 6K ce KoOpuCTene UCKAY4MBO 3a
MHBECTUPatbe BO NPOEKTU 04, UHPpaACTpyKTypaTa.

ANPEKTHUTE CTPAHCKU UHBECTULIMN-HAJCUTYPEH TNAT KOH I/106AJTIU3ALINIA

AKo pedopmuTe BO EKOHOMCKATa CTPYKTYPa U CEKTOPCKMOT Pas3Boj MoXKaT 1 Tpeba aa
ce crnpoBeayBaaT MpPeKy NOMMTUKATa Ha NPWB/EKYyBakbe CTPAHCKU AMPEKTHU WHBECTUUMH,
Toraw mopa Aga ce pasrieja M cTpaTervjata Ha nNpWBAEKyBakbe, OLHOCHO YC/A0B 3a
NpuBAEKYBatbe Oa CTaHe MPUHUMNOT: CUTE AEjHOCTU WTO Ce MPMUCTanHW 3a AOMalUHWUTE
npertnpujatvja ga 6mMaat egHakBo NPUCTANHU U 3@ CTPAHCKUTE MHBECTUTOPU M TPETMaHOT Ha
CTPAHCKWUTE MWHBECTUTOpPU Aa buae egHaKoOB CO OHOj Ha AOMAlLHUTE MpeTnpujatuja.
CtpaTervjata 61 nogpasbupana NoOAUTUKA Ha efHAKBM YCNOBM 33 CTOMAHMCYBakbe Ha cuTe
WNHBECTUTOPU-AOMULMNAHN U CTPAHCKM.

HajHoBUTE TeopeTckuM corneayBarba MnoBeke He onepupaar co  TePMUHOT
KOMMNapaTMBHU NPEAHOCTM KOMLWTO, BO HajrosiemM A4eNl ce Pe3ynTaT Ha NpUpoaHUTE pecypcu co
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KOW pacnosiaraaT HauMOHa/HUTE eKOHOMMM, TYKY Ce noBeKe ce ynotpebyBa TEPMUHOT KOM-
neTUTUBHU NPeAHOCTM, KOj Ce 3aCHOBA Ha TeopwujaTa AeKa OrpaHMYeHUTe NPUPOAHN pecypcu
ce CTMMy/N 3a BJ/IOXKYyBatbe BO HOBAa TEXHO/OMMja, KOjalTO He Camo LWITO e CYMNCTUTYT Ha
He[0BOIHUTE MPUPOLHM PECcypcH, TYKY OBO3MOXKYBa M co3aaBarbe noronema spegHoct. OT-
TYKa 3a NpUB/IEKyBakbe CTPAHCKM WMHBECTUTOPM, MOpa Aa Ce BOAM aKTMBHA CTMMYNATUBHA
nosMT1Ka 1 ga ce obesbean norosema nNpasHa CUrypHOCT 3a HUB.

3aToa NpaBHaTa pPamMKa-CKNydyBarbe HA AOTOBOPM 33 NOTTUKHYBAHE U 3aeMHa 3aliTUTa Ha
MHBecTUUMKUTe 3a Penybivka MaKenoHuja, e o4 rofema BaxKHOCT. Co oBME JOrOBOPU ApKa-
BaTa Ke npesB3ema mefyHapoAHW O0BBPCKM, KOW NpeosaaZyBaaT Haj, AOMALIHOTO 3aKOHOAAB-
CTBO U KOM UCTOBPEMEHO Ce rapaHuumja, AeKa M BO YC/IOBM Ha NMpPOMEHa Ha perynatusara,
CTPAHCKUTE MHBECTUTOPU Ke YXKUBAaT onpeaeneHu npasa.

CeKTOPCKMOT pa3BOoj Ha 3emjaTa, MPeKy CTPAHCKUTE AUPEKTHU MHBECTMLMK, b1 Tpebano aa
ce OpueHTUpa KOH cnegHuee Gopmu:

e dopmupare HOBM NpaBHKU cybjeKTn of, CTPaHCKM Anua, NoroHun, unumjanun, npeTcras-
HULWTBA, U Ap.;

® 33e[HWYKM BIOXKYBarba Ha CTPAHCKWUTE CO AOMALUHMTE KOMMaHUW, BO MPOEKTU BO
3emjaTa, Co 3aeAHNYKO Npe3emarbe Ha PU3MKOT U y4eCTBO HA CTPAHCKMTE INL,A BO KyNyBarbeTO
OP¥KaBHW KOMNAHUKU, UM KOMNAHWUK CO TOJIEM YAeN Ha AprKaBaTa;

e yaenu AU aKLMK, BO NOCTaNKaTa Ha CoNcTBeHMYKaTa TpaHchopmaumja;

® [aBatbe KOHLLECUWM Ha CTPAHCKM /ML 3@ KOpUCTEHEe NPUPOLHM A06pa M 33 NPOEKTU
BO [1&jHOCTM 3@ KOULUTO € MPOonuLiaHa MOXHOCT 33 KOHUecuja 1 ap.

Cenak, ocTaHyBa GaKTOT, LUTO NOKAXKyBa M MpaKcaTa [eKa, cTpaTervjata 3a NpuB/eKyBarbe
Ha CTPaHCKM WMHBecTUUMW BO PM, HamayBa Ha OBJEKTUMBHM TELWKOTUM, KaKO, Ha Mpumep:
OrpaHNYeHOoCT Ha AOMALLHMOT Nasap, Hepa3BMEHOCT Ha Na3apoT M KanuTas, BKYMNHa NOAUTUY-
Ka, EKOHOMCKA U couMjanHa HeCTabUAHOCT, BUCOKO HMBO HA BKYMHUOT MHBECTULMOHEH PUSUK,
COUMjaNHM TEH3MM 3apaam BULLOKOT paboTHa cuna u ap.

BUTHO e [a ce UCTaKHe AeKa OHA LITO CTPAHCKUTE AMPEKTHU MHBECTUTOPU MM o4 BpaKa of
B/I0}KYBabaTa BO HallaTa 3emja € U peslaTUBHO BUCOKMOT CTEMNEH Ha HECTAaBUAHOCT BO OKPYKY-
BatbETO, KAaKO M HUCKaTa MapruHanHa edUMKACcHOCT Ha MHBecTULMKUTE. Penybanka MakenoHuja
ce yluTe e noApayje co penaTMBHO HUCKA CTanka Ha edMKACHOCT Ha BAIOXKYBarbaTa. Tpeba aa ce
Harnacu, UCTO TaKa, U NPoBAEMOT OKOy TEXHO/IOWKOTO MHOBMPAkEe HA Kanauutetute, npes,
ce 3apagmM HepJoCTUIoT Ha GUHAHCUCKM CPeacTBa, KaKo U 3apaan GUHAHCUCKUTE TELIKOTUM CO
HENMKBUOHOCTA U HEeJOCTUN Ha OOPTEH KanuTan BO KomnaHuute. MpoydyBajkn rm maTepuja-
inTe 3a 0BOj TpyAd, HaMAOB Ha cTaTuja, Koja gatupa og 2005 roauHa, HanuwaHa no nosoA
oapKaHaTta KoHdepeHuMja Bo CKonje, Ha Tema “CTpaHCKUTE AMPEKTHU MHBECTULMW U IOKaN-
HaTa camoynpasa”. ToralwHMTe CTaTUCTMKM Npe3eHTUpaa nogaToum geka, MakesoHuja 3aeaHo
co AnbaHunja 1 MongaBsuja u noHatamy 6usie Ha NocNeAHOTO MeCTo BO JyrouctodHa EBpona og
aCMeKT Ha CTPaHCKMTe BOXKyBarba. Bo 2004 roawnHa, of, CTPAHCKUTE AMPEKTHU MHBECTULM
(COMN) ce peannsmnpaHu camo 151 munnoH gonapu, nokasyeaa nogatouuTe og AreHuujaTa 3a
CTPAHCKM MHBECTMLUMKN. W Toraw ce noCTaBMIO MpallarbeTo: KaKo Aa ce CTUMY/MPa BNOXYBa-
weTo? OaroBopoT 6un cnepeH: “Ha cekoj noTeHUMjaneH MHBecTUTOp Tpeba Ja My Nokaseme
WTo HyaM MakeaoHuja. Ho, camu Toa He MoXKeme aa ro ctopume. HeonxogHa e copaboTka co
CUTE eKOHOMCKM MHCTUTYLMK” . AKO Ce HaZ0BP3eME HA FOPEKAXKAHOTO M TYPU3IMOT KaKo Aen o,
BKYMHOTO CTOMAHCTBO, KOe CTONAHCTBO, Tpeba Aa 6buae co cTabuneH eKOHOMCKM amBUEHT U Aa
ro CTUMy/iMpa AOMALIHOTO CTONAHCTBO, Tpeba Aa NpoMoBMpaa Mogen Ha TYPU3MOT, KOj Hema
Aa buae “3actapen”. TypM3aMoT BO CKOPO cuTe BasIKaHCKM 3eMjU BO KOj PETMOH cnafame u Hue
Kako Penybavka MakefoHuja, € ceyliTe WaHca 3a ronem AeBu3eH Npuave u oboratysare Ha
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3emjaTa, BE/IM efeH TYPUCTUUKM XPBATCKU HEAENeH CTPYYHO-eKOHOMCKM Yaconuc.*® HakpaTko
Tpeba pa3BMBarbe Ha CecTpaHa TYPUCTUYKA cTpaTernja, Koja Ke ondaTu pas3soj Ha TYPU3MOT U
Ha KPaTOK W Ha A0AT Bpemecku nepuog, *

Camo HEeKOJ/IKy NPUMepU MOKe Aa Ce MOoCcoYaT 3a AocCerawHUTe HECOOTBETHU, AU Heao-
BOJIHO NPOAYKTUBHW KaHaM3Mparba Ha MHBECTULIMOHUTE B/IOXKYBaka, KAKO Ha npumep:

- KOHTUHYMpPaHaTa anapTMaHM3aLmja;

- npoayumnparbe/ basopusmparbe Ha edTMHU gecTUHALMMY

- NpaKkareTo Ha HeraTMBHW MPOrHO3WM KOH XOTenujepuTe of, CTpaHa Ha ronemuTte Typ
onepaTopwu u cn.

BakBuTe norpelwHn HacoyyBakba Ha Pa3BOjOT BO TYPM3MOT, MOKaXKyBaaT MCKyCTBaTa Of
3emjute Ha jyrouctoyHa EBpona, BogaT HEMMHOBHO KOH Maj Ha nobapysaykaTta 3a 'second
home' Typn3moT, HacnpoTn nobapysBayKkaTa Ha TYPUCTUYKMTE pecopTn Bo EBpona; yHUWTYBa-
b€ Ha MPOCTOPOT M OKO/IMHATA, @ M30CTaHyBa M BUCTUMHCKOTO NPOMOBMpPatbe Ha 3emjaTa. Bo
0BOj KOHTEKCT, a CO Lie/1 JOHeCyBatbe Ha BUCTUHCKM OAJ/IYKM U cTpaTernn, Tpeba nocrtojaHo Aa
ce cnepaT cuTe NapameTpu 3a yCrnewHa TYPUCTMYKA Ce30Ha, NPUPOAHUTE YCAOBU, NOCTOjHUTE
KanauuTeTn, KapaKTepucTUYHUTE KAMMATCKM YCOBW, pa3BueHaTa/HepasBMeHaTa Mpeka Ha
TYPUCTUYKM areHumun, BpojHOCTa M KanmauuTeToT Ha XOTeNuTe U Apyrute objeKTn 3a oamop U
peKpeaymja, NpomouujaTa Ha 3emjata u ca.

AOCETALUHUTE EGEKTU HA CTPAHCKUTE AUPEKTHU UHBECTULINN
HA IOMALIHUTE CTOMNAHCTBA U MNOJINTUKA HA TYPU3IMOT

AKO M nornegHeme CBEXWMTE CTAaTUCTMYKM NOAATOLM 33 CTEMEHOT Ha 3acTaneHocT
HacCTPaHCKMU ANPEKTHU MHBECTMLLVIM48 Bo Penybanka MaKkeaoHuja, noTodHo 3a 2007 roauHa,
napameTpuTe ce oAHecyBaaT 3a MOBEKe acMeKTU: OA acneKT Ha AejHOCTa Ha MHBECTMpatbe,
CAW, ce HajnounpaHn BO CNeaHUTE CEFMEHTU: BO YCAYXKHUOT cekTop 32,4%, BO npepaboTy-
BayKaTa nHaycTpuja 22,1%, nogexka TypuamoT NPeTCTaBeH BO CTAaTUCTUYKMOT M3BELUTAj NpekKy
XOTeNNEepPCTBOTO M yroCcTUTencTBoTo, yyectsyBa co CAM co camo 3,5%. OTTyKa 3aKkny4yokoT
Aeka, npumaToT Bo CAWN ceywte ro ma ycnyHUOT CEKTOP, CO MPOCEYHO YYECTBO Of, OKONY
50%.

Op, acnekT Ha 6poj Ha BpaboTeHU U npoceyHa 6pyTo-naata no BpaboTeH, no aejHoc-
TW, Kaj AeNoBHUTE CybjeKTU CO CTPAHCKU AMPEKTHU WMHBECTULMW, CTAaTUCTUYKUTE WM3BELL-TaU
npeseHTUpaaT AeKa, MAaKo NOCTOM MO3MTUBHO NMOMECTyBakbe BO BpPaboTeHOCTa BO A€jHOCTA
Typu3am, cenak ceyLuTe TYPM3MOT KaKO MPpaHKa, AaBa Maan MOXHOCTU 3a BpaboTyBatbe. OBOj
6poj Ha BpaboTeHW BO TypUCTMUKaTa AEejHOCT Npes ce, ce oaHecyBa Ha BpaboTeHOCT BO noc-
TOjHMTe GMPMM, BO KOW Aoafa CTPAHCKU MHBeCTMTOpP. M oa 0BOj acnekT y4ecTBOTO Ha BpaboTe-
HUTEe BO TYPM3IMOT BO OLHOC HA BKyMHMUTEe BpPaboTyBarba BO CTMOMAHCTBOTO M3HECYBa CaMo
3,5%. MpoceyHata 6pyTo-nnata no BpaboteH Bo 2007 rogvHa BO AENOBHUTE CyBjeKTU co
CTPaHCKN AUPEKTHU UHBECTULMKM, NOKaXKyBa HOMUHaneH nopact oa 8.8% Bo oaHoc Ha 2006
rogvHa. NMpoceyHata 6pyTo-nnaTta No BpaboTeH BO AejHOCTa Typu3am Benexkn HesHauuTeneH
nopact Bo 2007 Bo cnopeaba co 2006 roanHa.

CTaTUCTUYKUTE M3BeLWTan npeseHTUpaaTt coctojba Ha COM n op, acneKT Ha PUHAH-
CUCKM pe3ynTatn og paboTereTo HA AENOBHUTE CY6jeKTU CO CTPAHCKU AUPEKTHU UHBEC-

¢ SEEbiz.eu-Zagreb, Datum objave: 3.4.2009 | 12:50 , Zadnja izmjena: 3.4.2009 | 13:20 ZAGREB -
'Turizam je jos uvijek sansa da se Hrvatska obogati’,

47 . .
Mopauyea Eulogio Bordas, mapKkeTuHr ekcnepT Bo ob6aacta Ha TypmuamoT og, THR - International
Tourism Consulting

8 CmpaHCcKu dupekmHu uHeecmuyuu 6o Penybauka MakedoHuja 8o 2007 200uHa 22.10.2008
Godina/Year XLVI Broj/No: 3.1.8.08
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TMUMKU. UmeHo, 3abenerkaHo e AeKa, CTPAaHCKUTe AUPEKTHM MHBecTMumm Bo 2007 roguHa
n3HecyBaaT 330.8 muanonHun CAL, nonapu 1 Bo ogHoc Ha 2006 rogmHa, 6enexat HamasyBare
o4, 19.9 munmonun CAL ponapwn. Bo 2007 rogmHa Hajroniema BpeAHOCT Ha CTPAHCKUTE OUPEKT-
HU MHBECTULMN MMaA BO CEKTOPOT GMHAHCUCKO NocpeayBakbe, Kage WTo ce nHBectupanm 107.2
munnoHun CAL gonapu. TypuamMoT ceyliTe OCTaHyBa HUCKO NPOdUTabUAHA CTOMAHCKA rpaHKa
B0 Penybavka MakegoHuja.

MpeKy m3BewTanTe Ha [lp*KaBHMOT 3aBOA 3a CTAaTUCTMKA M OCTAaHATUTE pPesieBaHTHU
M3HCTUTYLMU, KOU T[U NPE3EHTUPAaT BJIOKEHUTE CTPAHCKU [OUPEKTHU WHBECTULUWN BO
Penybnvka MakefoHMja, MMame nogaTouM NO 3eMju, OAHOCHO Mpe3eHTUpare Ha
HaLMOHA/IHU EKOHOMMUU, KOM MMAaT BJ/IOXKEHO Hajronema BpeAHOCT Ha CTPAHCKU AUPEKTHU
mHBecTMUuMK Bo Penybsivka MakegoHuja, Bo TeKoT Ha 2007 roguHa. Toa ce: Asctpuja 90.5
munmonun CAL ponapu, CnoseHunja 53.3 munmonun CAL ponapu, byrapuja 45.7 munnonn CAL
ponapu n ®paruuja 30.2 munnonun CAL ponapw.

UCKYCTBATA HA 4PYIUTE 3EMIN
O/4 CTPAHCKU ANPEKTHU UHBECTULINN BO TYPUSMOT

AKO MaK ce HaliuTe M KoMnapuMpame CO CTaTUCTUYKUTE NoAaToumTe 3a TYPU3IMOT BO
Penybnuka XpBaTcKa, 04 CMTe acneKkTW Ha BNOXyBake Ha CAM BO TypuM3MOT, MOXe Aa ce
3aK/ly4M OeKa cuTe ABUXKeHe BO 0Ba 3eMja Ce CO HarOpHWMOT TPEH/, Ha Pa3Boj, LUTO NOKaXKyBaaT
[AeKa 3emjata Boay CTUMY/IAaTUBHA NOMIMTMKA 3a Pa3BOoj Ha TYPU3MOT, Koja rpaHKa obesbeaysa
ronem npoduT 1 AeBU3EH NPUANB 3a ;l.p)KaBaTa.49

MNogatouute ce Ha OUH, npubpaHn of TpoOMeceyHUTE CTATUCTUYKMTE M3BELTan Ha
npaBHUTe cybjeKTn, a ce oAHecyBaaT Ha OCTBAPEHW WMHBECTMLMM, KOW noapasbupaar edek-
TUBHO M3BplUeHa u3rpagba, nspaboTka M NpomeT co objeKTn, onpeme 1 apyro, 6e3 ornea Ha
TOQ [anu ce 3aBpLUEHM WU He, U Aanu e U3BPLUEHA HMBHA UCNaaTa Uan He.

MmeHo, nogatoumTe 3a MHBECTULMUTE BO HOB A0NTOTPAEH MMOT Ce OAHECYBaaT Ha OHaj
Aen Ha AONroTPajHUOT MMOT, KOj e HabaBeH HEMOCPeAHO o4 U3BeAyBavoT Ha paboTuTe MK Ha
npou3BOAMUTENIOT Ha OMnpemaTta Mpou3BeAeHa BO COMCTBEHA peXWja, O4HOCHO Ha WHBECTU-
uMcKkuTe fobpa, KoM He 6une npegMeT Ha Kynonpozaxkba nomery HenocpeaHUTE KOPUCHUUM
Ha Tne aobpa.

UndpuTte nokaxkyBaaT AeKa MHAEKCOT Ha BNOXYyBarba BO Typuamot og 121,1 so 2001
roguHa e sronemeH Ha 173,8 so 2006 roguHa, a yaenoT Ha MHBECTULMUTE BO XOTENU N PECTOo-
paHu BO 04HOC Ha BKYMHWUTE MHBECTMUUM BO 3emjaTta o4 2,27% Bo 2001 roanHa e 3ronemeH Ha
6,05% Bo 2006 roguHa. Y noKpaj BaKBMOT pannaeH NopacT Ha MHBECTULMOHUTE B/IOXKYBakba
BO Typu3moT BO Penybauka XpBaTcka, cemak 3emjaTta NpoaoJ/iKyBa MOHaTaMy BO yuwTe
nogMMHamMMyeH Pa3BOj Ha OBa CTOMAHCKa rPaHKa, Koja 3a XpBaTCKa OuurieaHO npecraByBa
reHepaTop M auuenepaTop Ha EKOHOMCKM pacT.

Co moeTo npebapyBarbe Mo mMaTepujanTe, HaMAOB Ha ylITe e4HO UCTPaXKyBarbe Ha
Bordas-oBaTa KomnaHuja THR, Kako eKcTepHa eKcnepTcka KomnaHuja Bo PenybanKka XpBaTcka,
Koja ydectByBana 3aegHo co Horwath Consultingom Ha wu3pabotka Ha CTpaTellKko-
MapKeTUHLWKMOT NAaH Ha XpBAaTCKMOT Typmusam og 2010 - 2014.>°

OcHOBHaTa NpMYMHA U MOTUB 33 HEroOBUTE EMMUPUCKU UCTPaXKyBakba e, 3abenexa-
HMOT Mag, Ha TYPUCTMYKUTE goafarba W nocieaumunte of, HamaneHWoT 6poj Ha TypucTu, BO
nocnegHuTe roAnHU U TOa He CaMo BO XPBATCKa, TYKY U BO ApPYyrMTe BUCOKOPa3BUEHU Typuc-
TUYKKM 3emju Bo EBpona.

* 12VOR: Drzavni zavod za statistiku
*0 Biznis, Regional Business Watch by SME Subotica
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Bordas ja npuKarkan npoeKkuujata Ha pesynTtaTu Bo LLinaHuja, Koja 3emja 3a uen 3a
rnokasaTen BO TYPWUCTUYKMOTE ABWUXKeka BO EBpona. Toj Ha OcHOB MagoT Ha 6pojoT Ha
Typuctute og 5%, co NpoeKumja 3a CKpaTyBatbe Ha NaTyBarbaTa, 04, CTaHAApAHUTE HOKeBakba
3a 10%, 3aknyunn peka nNoTpollyBaykaTa Ha TypucTuTe Ke ce Hamanu 3a 15%, npuxoaute of
Typu3am 3a 30%, a HeTo fobMBKaTa 3a orpomHu 50%. McTakHyBajKku AeKa NagoT Ha Npuxoaum-
Te He 3HayM camo nag Ha npodumTabmaHOCTa, TYKY BO CUTyalLMja Kora TPOLLOLMTE Ce CBEeAEHMU
Ha MWHUMYM, TOa AenyBa Ha CTPMOrNaB MNaj Ha KBa/MTETOT Ha YCYrMTe BO CMECTYBauyKute
KanauuTeTn, HO U Ha KOMYHANHUTE YCAYTU BO TYPUCTUYKUTE cpeaunHn. Co cTaBoBuTe Ha Bordas
BO CBOMTE M3/1ararba ce cnoxysa U Henryk Handszus, ekcnepT Ha CBeTcKaTta TYpUCTUUKa opra-
HW3aluja, HarnacyBajku AeKa, KpusaTa BO CBETCKMOT Typu3am e MoKasaTten Ha notpebata 3a
HOBW AEN0BHU MOAENN.

Kapakmepucmu4Ho e wmo 080j eknepm ja Ha2aacysa ysn02ama HaQ 00pH U8 Pa3eoj.
MpuToa HEroBMOT CTaB € AeKa UHBecTUparbaTa BO T.H. “3eneH Typusam” BO MAHMHA Ke Mmaat
KpyLMjanHa ynora, a U NOTEHLMjaN 3a BUCOKA CTanKa Ha pa3Boj. Toj NOHaTaMy nopadvysa 3a
KaHaNM3Mpake Ha MHBECTUUMUTE KOH AOMallHaTa 3emja, Benejku: “HacoyeTe ce KOH gomalu-
HUMOT Typu3am, buaejku Toj BO naHMHa Ke buge mHory 3Ha4vaeH”, uctakHysa Handszus n npea-
ynpeayBa 3a npeaBuayBakbe Ha CTUMYMALMK Kou Ke 3HauyaT oflecHyBake/“HajpasninyHmu pac-
TepeTyBatba” Ha paboTeHETo Ha TYPUCTUUKUTE KOMMAHUK, CTPAHCKUTE MHBECTUTOPM, AOMALL-
HUTE BNOXYBaYM.

PenybnvKka XpBaTcka NpOMOBMPa Kaj CTPaHCKMTE BNOXKYBAYM ylWTe eAHa HOBA UAE]a,
a Toa e pasBoj HA T.H. KOHTUHEHTaNeH (Cencku wunum pypaneH) Typmsam. OnepaumoHanu-
3auMjaTa Ha oBaa MAeja 3anoyvHyBa co M3paboTKa Ha CTpaTernja Ha B/IOXKYBarba, OAHOCHO
M3paboTKa Ha HAay4YeH MacTep NJaH, Koj ce TEMeAn Ha UAHW PA3BOjHM YEKOPU 3@ TYPUCTUYKUTE
NOHYAWN HA KOHTUHEHTa/HNOT Typ1/|3aM.51 3a ga ce NPOMOBMpPA 3eMjOAE/ICKUOT PErMOH, KOj e
npeameT Ha KOHTMHEHTaNHWOT Typusam Bo CrpaTernjata, uspaborteHa og WMHCTUTYTOT 3a
Typu3am Bo XpBaTcKa, ce aebuHuMpaar:

- NOTEHUNjaIHUTE MEeCTa, KoM Ke ro NpuaBKUKaT 0BOj BUA Ha Typusam;

- Typu3am Ha crneumjasHn uHTepecu;

— U3NETHUYKM TYpU3aMm;

- NPeAHOCTU Ha TOj KPaj, BUHAPCKMTE APYMOBU, IOBHUOT TypU3am;

- elHOAHEBHMOT Typu3aMm, KaKO HajeAHOCTaBEH Of, efHa CTPaHa, HO Haj3axTeBeH of,
Aapyra, buaejkm Tpeba Aa ce NoBpP3aT HEKOIKY COAPKUHU BO CMUC/IEHA LLe/IMHA, KaKo U

- 34,paBCTBEHMOT TypM3am Ha nogpayjeto Ha [apysap, Kage ce barute n bonHuuata 3a
cneumjanHa pexabunautaumja.

- BakBMOT Moaen Ha pa3BOj Ha COOABETEH TYPUCTUUKM cermeHT, Penybanka XpBaTcKa,
ro NPOMOBMPA Kaj CTPAHCKMTE BJ/IOXKYBAYW, Pa3BMBaA M MMMJEMEHTMPA, NO MPUMEPOT Ha
ABcTpu-ja. Kako cnopenbeH noAaToOK, KaKo LWITO HaraacyBa XpPBAaTCKMOT MWMHWUCTEPOT 3a
Typu3am, e geKa Bo Lena XpBaTcka NocTojaT camo 360 pammanjapHmn TYPCUTUYKKM CTONAHCTBA,
hopfeka Bo Asctpuja v uma aypu 15.000 manu cTtonaHCTBa, KOM pa3BMBAAT CE/ICKU TypuU3am.
Cnepejkn ro npumepoT Ha ABcTpuja, Penybanka XpBaTcka Ke npuBieve CTPAHCKU OUPEKTHM
MHBECTUUMK, Na M Apyrn GOpMM Ha BNOXKYBake Ha KanmuTan CO pa3BMBarbe M MOHATaMy Ha
KOHTMHEHTANHMOT Typu3am, buaejkm rv nocegysa cMTe NPeTNOCTaBKM 3a TOA, CO Toa LWITO Ke ce
CecTpemm KOH 3rosiemyBatbe Ha Y4ecTBOTO BO MPUXOAOT O, BKYMHWOT Typu3am 33 OBOj cer-

52
MEHT.

51 Tagovi: turisticka sezona, turizam, Damir Bajs, Ministarstvo turizma, Niko Koncul*, ISSN 0469-6255,
(206-213)
273 razvoj kontinentalnog turizma nuzna su ulaganja, Ponedjeljak, 11.05.2009 “Kako bi se razvijao
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BakBuUTe HAcOKM Ha CBeTcKaTa TYPUCTUUYKA OpraHusaLmja YUuHam AeKa rv npudaka u
Penybnnka Cpbuja, WTO KaKo [AOKa3 e ctaTujata objaBeHa BO EKOHOMMja53 M CTaBOT Ha
MuHKUCTEPOT 3a eKoHoMMja MnaraH AnHKMK. MMeHo, TOj ncTakHyBa AeKka Cpbuja nnaHupa aa
ro CTUMy/AIMpa Cy6BEHUNOHNPAHETO Ha CTPAHCKUTE AUPEKTHU MHBECTULMM A0 KpajoT Ha 2010.
loamHa. Toj noHaTamy Benu geka, nomery CTpydkbauute NocToM nogeneHocT ganu Tpeba mam
He, 4@ Ce CTUMY/IMPAAT CTPAHCKUTE AMPEKTHU MHBECTUUMK. “TeopujaTa Benn geka He Tpeba,
HO MpaKcaTa NoTBpAyBa AeKa e A06po 3a HAUMOHANHWMOT CUCTEM, BO KOj, ApYyrM HypaT
NOTTUKHYyBakba. CUTe 3emju, Harnacyesa TOj, KOM MMane 3HavyaeH WMHAYCTPUCKWU pPasBoj, Ha
Pa3IMYHN HAUUHM T CYBBEHLMOHUPAne CTPAHCKUTE AUPEKTHU UHBECTULMMK”,

Cnopeg, HerosuTe 360poBu, Penybanka Cpbuja fa He NoHyaele NOrofieMu NOTTUKHY-
Batba 04 PomaHuja, HM utanunjaHcknot dumat Hemawe aa gojae 8o Kparyesau, [JMHKMK noacetm
OEeKa CUCTEMOT Ha NOTTUKHyBakbe M cybBeHUMOHMpare Bo Penybnauka Cpbuja e BoBeaeH
2006. roamHa, a nNpakcaTa focera Nokakana geka Toa e fobpo, buaejkn oTToraw Bo 3emjarta
TPrHyBaaT NPBUTE NO3HAYajHU rPUHOUNL UHBECTULMK, OL KOU MHBECTULMK, NoBeKe og, 60% ce
HaMeHEeTM 33 NPOU3BOLHMNOT CEKTOP, HO HE Ce UCK/IYYEHWN HU OCTaHATUTE CErMEHTU 3a B/IOXKY-
Batbe. Penybnunka Cpbuja, nocneaHnse roguMHu ce noseKke ce HAco4vyBa KOH cTaTermjata 3a
NPOMOBMparbe Ha 3emjaTa, NPeKy co3haBarbe Ha cTpaTervja 3a pasBoj Ha Typu3MOT, a ce
rnoronemata HejsuHa oTBopeHOCT, Tpeba fa 06e3beam cnoboaHO ABUKEHE HA MefyHaposae-
HMOT KanuTan 1 NpPUBJIEKYBakbe Ha CTPAHCKU BNOXKYBak-a.

Toj popaBa Aeka, 3a AoafarbeTo Ha MHBECTUTOPUTE He ce MPecyAHU Camo NOTTUKHY-
BatbaTa M CybBEHLMUTE, TYKY € UCTO TaKa MHOrY BaXKHO M A06POTO AE/0BHO OMKPYXKyBakbe,
CTabUNHMOT BaHKAPCKM CUCTEM, KaKo M cTabuaHa aprkasa 6e3 pusnk. CpnckuTe UCKycTBa Mno-
TBPAYBaaT AeKa Npu B/IOXKYBarbaTa Ha MHBECTUTOPWUTE, NpecyfeH napameTep 3a Morosemu
rpuHUAL MHBECTULMM, HeKoraw 6Mn NMOAUTUYKMOT PU3MK, a AaHac Toa e bupokpaTujaTa, a
TOKMY o4, 6p3MHaTa Ha pelaBarbe Ha 0BOj NPobaem Ke 3aBUCU NPUAMBOT Ha CTPAHCKUTE AW-
PEKTHU WMHBECTULUM.

AKO BO KOMMapaTMBHWUTE MNOKAasaTe/In ce HacouyMme W KOH Penybnuka LpHa lopa,

CTaTUCTUYKUTE NOAATOLM M NpeseHTUpaat cnegHuTe 6pojku: LipHoropckata Bnaga 3a 2005
roguHa obesbegn 150 mun. eBpa AUPEKTHM CTPAHCKM MHBECTMLMM, BO Hajronem gen BO
obnacTa Ha Typu3moT, a Toa bele 3a 30 mun eBpa noBeKe Bo ogHoc Ha 2004. roaunHa.
YwTte BO NOYETHWOT Nepuos Ha NpMBaTU3aLMjaTa BO OBa 3eMja, Fpyna PycKM KOMMaHuMK noj
Ha3nBOT MOHTEHErpo CTapc Kynu YeTMpu xoTena Ha JagpaH, a mefyHapoaHaTta rpyna bepkau
ro Kynu xotenotr OTpaHT BO Ynl.l,vm:.54 TakBMOT TpeHA, Ha 3ro/leMeHO Y4YeCTBO Ha CTPaHCKMK
MHBECTULMOHM BNOXYBara BO LipHa [opa, npoaonKyBa Kako TPeHA U HapeaHWUTE FOAUHM,
LUTO Pe3yaTUpPa Co Ce NOoyCMeLHM roAMLWHN NPOrpamMmn BO TYPU3MOT.

Kako ronem uHBecTutop BO Penybnuka LipHa lopa ce nojaByBa, NOKpaj pPycKMOT
KanuTan n Penybavka ChoseHuja. [ocerawHata copaboTKka nomery LLPHOrOPCKUTE U CNOBEHE-
YKUTE KOMMaHWM, NOKaxKyBa Aeka LipHa Mopa cenak npeTcTtaByBa MHBECTULMOHEH NPean3BUK
3a CnoBeHwuja. 3Ha4ajHa copaboTKa e OCTBapeHa BO 06/aacTa Ha UHAYCTpUjaTa, 3emjoLenmeTo,

kontinentalni turizam nuzna su ulaganja, ali i osmisljavanje i stvaranje ponude i sadrzaja, kazao je
danas u razgovoru s celnicima Bjelovarsko-bilogorske Zupanije i Zupanijske turisticke zajednice,
obrtnicke i gospodarske komore.

*3 Jz2vor: E-Kapija "Subvencije za strane investicije do 2011." Ponedeljak, 17. novembar 2008

** Jelena Perovi¢: Medunarodno kretanje kapitala kao generator i akcelerator globalizacije
EKONOMIJA / ECONOMICS, 12 (2) str. 369-383 (2005) www.rifin.com
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npes ce BO TYpM3MOT, Kage ce 3abenerkaHun HM3a MHBECTULIMOHM B/IOXKYBAtba Of CTPaHa Ha
CNOBEHEYKUTE KOMMNAHUW.

CnoBeHeYKMTe KOMMNaHMM y4eCcTBYBaaT M BO NpMBaTM3aLMjaTa Ha LpHoropckute dpup-
MW, Kafe WTO Ce OCTBAapPEeHW 3HAYajHW MPEHOCU Ha COMCTBEHOCT BO CAy4ajoT Ha XuT n Maec-
Tpan, Kako n Bo B6aHKapCKMOT cekTop. fonemo y4yecTBO Ha CNOBEHEYKMOT KanuTtan e 3abene-
YKaH BO NpMBaTHUTE U MHBECTULMOHUTE GOHAOBU, KaKO U BO BKYMHUTE MHBECTULMMN.

Ho, reHepanHo ceywTte Bo LipHa Mopa He NOCTOM amBUMEHT 3a CTPAHCKUTE MHBECTU-
TOPU, HUTY UMa LLeIOCHO M3rpaZeHa 3aKOHCKa perynatuse 3a OCTBapyBatbe HA COMCTBEHUYKM
npaBa o, CTpaHa Ha CTPAHCKUTE MHBECTUTOPU. EKOHOMUCTUTE M OCTaHATUTE aHANUTUYApK ce
Ha CTaBOT JeKa, aKo HeWTO He Ce NMPOMEeHU U He ce co3haje afeKBaTeH WMHBECTULMOHEH
ambueHT, Penybauka LipHa Mopa, moXe eAMHCTBEHO Aa Ce HafeBa Ha MHBECTUTOPUTE HA KoM
MM OAroBapa, 3aKOHOT LUTO NOMANKY Aa ce NpMMeHyBa.

Mma obuayn 3a KaHanusMparbe Ha 3aKOHOZABCTBOTO, CO OAPELEHN MHLUMAEHTHU
MHTEPBEHLMK, KOW Ce NMpaBaT of, cTpaHa Ha Bnapata Ha LpHa Mopa, HO reHepanHo npouecoT
Ha NpuBaTU3aLMja BO OBa 3eMja Tpae gonro speme. Of apyra cTpaHa, BO MOMEHTOB, a Cope/,
MWUCNIEHETO Ha 3aMHTEpPEeCcUpaHUTe MHBECTMTOpM 3a Penybnauka LpHa lopa e aeka, osue
HeoYeKyBaHM MHTepBEHUMN Ha BnapaTa, Kom moxKaT ga AenyBaaT Ha MHBECTUTOPUTE ceyliTe
He ce AOBO/IHO afleKBaTHM.

Mo oBMe KOMNapaTUBHM U3Narakba, HeCnopeH e GaKToT AeKa, BO CKOPO CUTE 3eMju,
COMW ce egeH of rnagHUTE reHepaTopy 33 EKOHOMCKM Pa3Boj. 3a HallaTa ApKaBa MOXe Aa ce
Kaxke AeKa: “Penybnunka MakeaoHW]a e ceylle Ha peflaTUBHO HUCKO HMBO BO NPUBNEKYBaHETO
M KOPUCTEHETO Ha CTPAHCKUTE AMPEKTHU WUHBECTULWMKM, BO OLHOC Ha OCTAaHATUTE 3eMju BO
pervMoHoT. 3a 3rosiemMyBatbe Ha HMBHMOT MNPUIMB € HEOMXOAHO Kpeuparbe crabuneH
€KOHOMCKM aMBMEeHT U jakHere Ha npuBaTHUMOT cekTop”. 3atoa MakegoHuja mopa Aa
06e36eau BNe3 Ha CTPAHCKM AUPEKTHU MHBECTULMU, BUAEjKM TOa rapaHTMpPa UHTEH3MBUPAtbE
Ha eKOHOMCKMOT pa3Boj, OTBOparbe HOBM PaboTHM MecTa M HamanyBakbe Ha CMpoMalLTHjaTa.

3AK/1y4oLH U TTPETTOPAKN

Opf, ceTo NoropekarkaHo, MOXe Aa ce MU3Bjeye 3aKAy4OoK AeKa UHBeCTUTOpUTe, 3aBUC-
HO 0f, NOTTUKHYBArbaTa HA 3emMjaTa, MOXaT fAa 6bMAaT 3aMHTepecMpaHM 33 UHBECTUPare BO
TYPU3MOT, aKo ce obe3benaT AOBOMHO OMpaBAaHWM apryMeHTUM 3a NOTTUKHyBakbe Ha OBaa
CTOMAHCKa rpaHKa, Koja bu obesbeaunna NpodpuT 1 3a HMB.

3a 3rosiemyBarbe nMak Ha npuamsoT Ha CAW, ywTe egHaw ga Harnacume feKka e He-
ONXOAHO, Kpeupare cTabuieH eKOHOMCKM aMBMEeHT W jakHere Ha MPUBATHUOT CEKTOop.
MakezoHuja mopa da obesbeau Bfe3 Ha CTPAHCKM AMPEKTHU WHBECTULMKU, Buaejkn Toa
rapaHTMpa MHTEH3MBMpPatbe Ha EKOHOMCKMOT pas3Boj, OTBOpakbe HOBM PabOTHM MecTa U
HamanyBsare Ha cMpomallTmjaTa.

Mak ce HaBpakame Ha NOTBPAEHMOT CTaB AeKa, TYPU3IMOT € BaXeH U He3aobuKkoseH
CErmeHT Ha BKYMHOTO CTOMNAHCTBO W FONEM FeHepaTop Ha ocTaHaTuTe aejHocTu. Ho, 3a ga 6uae
OBa CTOMAHCKa FpaHKa ycnewHa notpebHa e rnobanHa v onepaTMBHA CTpaTervja 3a Heros
pa3BOj BO CeKoja 3emja, a npepn, ce AOBOJIHO U3rpajeHa CBECT 3a Pa3Boj Ha Typu3moT. 3a
ycnelweH pas3Boj Ha OBa CTOMAHCKA rPaHKa CEKaKo BaKEH € 06emMoT Ha MHBECTUUMUTE, KoM
Tpeba pa 6uae ycornaceHu co yaenot Bo BAMN. [OoKOAKy ce geduHMpa KBanUTETOT Ha
TYPUCTUYKUTE NPOU3BOAN, K& Ce MOTTUKHE MHBECTMLIMOHATA aKTUBHOCT BO TYPU3MOT, a yluTe
noBeKe CTPaHCKUTE AMPEKTHUM MHBECTUMUMW. 3a Aa Ce OTBOPM MPOCTOP 33 MHBECTUPAHE BO
TYPU3MOT, Ap)KaBaTa Mopa Aa NoceayBa COCTaB Ha CTMMyfauumu, Kou bu ce poaenune Bo
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Typu3amoT. MoTpebHo e Aa ce aeduHMpa NaKeT Ha CTUMyNALMKM 33 MHBECTMpPatbe crnpema
andepeHUMpaHn TYPUCTUYKN NPOU3BOAN.

Op, gpyra nak cTpaHa, BO BPCKA CO CTPYKTYPHWMOT COCTaB Ha CTUMy/aauuuTe BO
TYpM3MoOT, Tpeba [a ce KOPUCTAT KPpUTEPUYMMU KoM ce npumeHyBaaT Bo CpeaHa u MctouHa
EBpona. MmeHo, xpaHaTa Koja bu ce Kopuctena Bo xoTenuTe Aa buae nNpeTerkHo of, AOMALLHO
Nnpou3BoOACTBO, bMAEjKM YBO3OT Ha XpaHa 3a XOTeNUTe U TYpUCTMTe, BO 3HaYajHa mepa Ke v
Hamanun edekTnTe Ha TypmamoT. CO MepKUTEe Ha eKOHOMCKaTa Mo/MTMKa notpebHo e fda ce
passue M NOTTUKHE AOMALLHOTO MPOU3BOACTBO, KOe 61 610 KOHKYPEHTHO M LWITO NoBeKke 6u
ce KOpUCTEeIo BO AOMALUHUOT TYpU3aM.

Hajuecto BO npojaBeHMOT MHTepec 3a BAOXyBakba BO [OMALUHATa HauUMOHaMHA
eKOHOMMja, MHBecTUTOpUTe HBapaaT pa3paboTeHn anTepHaTMBE 3a NPOPUTABUNHU TYPUCTUUKM
npou3BOAW: COHLE W BOAQ; COAPXMHM HaABOP Of NETHUTE Meceuy; OCMMUCAEHOCT Ha
NAaHUHCKNOT U CEICKMOT TYPU3aM; COAPKMUHM HA COPTCKMOT TypuU3am u .

Bo 3emjute Kage noctou M3nes Ha BoAa, TYPUIMOT Ce HaBedyBa KaKO CTpaTellKa
CTONAHCKA rpaHKa, HO TOj MoXe Aa buae ncto buteH NnpoduTabuneH cermeT U Bo 3emjUte Kom
Hemaar u3nes Ha BoAa, HO NoceayBaaT APYrM MHOTY6POjHU NPUPOLHU pecypcu.

Mo nckycTeaTa oA ApyruTe 3emju, U XOTeNIMepPCTBOTO NPETCTaByBa MHTEPECeH CerMeHT
33 MHBECTMLMOHWM MOTTUKHYBatba BO 3eMjUTe, HO 33 AOMALIHUTE U CTPAHCKM MHBECTUTOPU
3HayYajHU ce PUHAHCUCKUTE pe3ynTaTu Ha paboTereTo Bo xoTenute. Mcto Taka Tpeba ga ce
obe3begn yHanpeayBarbe Ha XOTENCKMOT U TYPUCTUYKMOT MPOM3BOA, HU3 UHBECTULMOHUTE
LMKAYCKU, KoM Ke 6MaaT nasapHO aTPaKTMBHM M KOWM Ke OBO3MOMKAT afeKBaTeH MoBpaT Ha
BNIOXKyBakbaTa.

Bo npenopakute 1 3akny4youmuTe 3a NOTTUKHYBaHE HA CTPAHCKUTE AMPEKTHU UHBECTU-
UMM BO OOMWUMAHUTE 3€Mju, O4HOCHO 3a NMOTTUKHYBarb€ Ha BJ/IOXKYBarbaTa BO Typu3MOT
BOOMLWTO, HAaWAOB Ha COBPEMEHWN MAEeN 3a Pa3BOj M HAa KOHTUHEHTANHMOT Typusam. U 3a oBOj
BUJ, TYPUCTUUKA aTpaKLMja Ce HYXKHW BIOXKYBakba, HO U OCMUC/YBakbe M CO3AaBarbe Ha no-
HYyaAM n cogpxuHu. OBaa uAeja ja NpomoBuMpan npes yYenHuuuTe Ha bjenosapcko-6uno-
ropckaTa }ynaHuja, }XynaHUCcKUTe TYPUCTUYKM 3aeAHULM, U CTOMAHCKUTE KOMOpU MUHUCTEpOT
3a Typu3am r-gmH Damir Bajs.55

N oHa wTo Ke obe3beam curypeH MHBECTULLMOHEH NoThaT BO TYPMU3IMOT O, AOMALLHK
MWW CTPAHCKM M3BOpU e, 06e3beayBarbeTO Ha HajTecHa copaboTka nomefy MPUBATHUOT U
jaBHMOT ceKTop, T.e Nomery JIoKasHaTa Camoynpasa, COCTAaBOT Ha TYPUCTUYKUTE 3aedHULN U
TYpUCTUUKMTE npeTnpujaTmja. Ce cnyyyBa CeKoj oA HWB Aa BOAM CBOja NONWUTUKA, @ pe3ynTaToT
ke 6Buae CTUXMCKMOT Typm3am 6e3 BUCTUHCKM edekTn. CuTe TPU KOMMNOHEHTU Tpeba mefycebHO
Aa ce ycornacaT npeKy AEeCTMHALMCKUOT MeHaLIMEHT, Kako b1 ce NOTTMKHane onTUmasHuTe
edpekTn. Ha 0BOj HaUYMH BU ce NOTTUKHaNE CTPAHCKUTE UHBECTUTOPU CO MUHUMANEH PU3UK, @
CUHXPOHM3MPAHUTE aKTUBHOCTU Ha AOMWLUMIHATA 3eMja, HE CaMO LUTO Ke ro MOTTUKHAT pas-
BOjOT Ha TYPMU3MOT, TYKY M Ke OBO3MOKAT NapanesiHo U pa3Boj Ha MEHALIMEHTOT BO TYPU3MOT.
Co eneH 360p, ynpaByBakeTO CO TYpU3MOT Tpeba Aa buae npuopuTeT Ha NPUBATHUOT CEKTOP,
TYPUCTUYKUTE APXKABHM OPraHu M JI0KasHaTa camoyonpasa.

CTpaHCKMUTE WHBECTUTOPW, LOKOJIKY 3emjaTa MMa AePUHMpPaH O[pKMB PasBoj Ha
TYPU3MOT, /IecHO Ke ce ybeaaT BO MHBECTULMOHM NoThaTh M HOBa M3rpaaba Ha HaUMOHANHMU
NapKoBM, MPUPOAHM NAPKOBM, MHOPACTYKTYPHU aKTUBHOCTM, Kou Ke o06e3bepaT necHa
[0CTaNHOCT A0 TYPUCTUYKUTE AECTUHALLUMN.

Handzus-ekcnepToT, M310KyBa U CBOUTE ONTUMMUCTUYKM CTaBOBU AeKa Cenak, Typus-
MOT MOKe fa 6buae nocT Ha onopaByBakbe Ha CBETCKOTO CTOMAHCTBO, MAKo npeaynpeaysa Ha

55 .. .
Ministar turizma
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naj Ha MHBECTUUMUTE BO TYPUCTUYKATA MHOPACTPYKTYypa of, 5%, a noKasaTenuTe nokakysaat
Aeka Typuctute Bo 2009 roamHa, Ke TpowaTt NomasiKy napu Ha cBouTe naTyBakba. OBaa rognHa
nokasaTennte Ha CBeTCKaTa TypuUCTMKA oOpraHu3auuja npeaynpeayBaaT M Ha nag Ha
nobapysaykaTa BO TYpPM3MOT, KOj Nag, cnopep, npoueHkute Ha UNWTO Ke nsHecysa og 5-10%.
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Tourism industry has been undergoing intensive processes of diversification and supply
customization for the last decades. As a result, a lot of new niches have occurred whose
specialized products are aimed at meeting the needs of certain target groups.

One of the fast-developing tourist segments constitutes the health tourism (in particular
balneotourism) and its correlated SPA and Wellness tourism subcategories. However, SPA and
wellness tourism are developing more as individual industries and their integration with
tourist business results from the need of the latter to enrich its product portfolio with a view
to the contemporary requirements of the community, than resulting from the chronological
temp of development of both individual industries.

With a view to the above a great number of questions related to the integration of the these
three specific activities within the scope of the tourist product arise.

This research has an objective to investigate the contemporary understanding and definitions
of balneo, spa and wellness concepts, their implication and content within the scope of the
tourism sector in national and global scale. The accurate formulation and differentiation of
each tourism type in turn could serve as a basis for setting the framework of the
characteristics and specifications together with the evolving requirements related to the
typology of the establishments, supplying balneo, spa and wellness services, as well as their
license regimes. For the paper purposes research results of the global spa market are used, as
well as statistical data for some of the leading spa, wellness and balneotourism destinations.

Each of the three specialized forms of tourism is built upon certain definitions.

Balneotourism is developed as balneological and therapeutic practices, implemented away
from the permanent place of living of individuals. Balneology is considered as “a branch of
medicine that deals with treatment of diseases through mineral water and therapies based on
its utilization on individuals” (2009).

The usage of mineral and thermal waters dates back to the past when people found the
favourable influence of these waters on the human body. The first ones who utilized natural
mineral and thermal waters were inhabitants of “Messopotamia, together with Egyptians, the
Minoans, Greeks, Romans, and at a later stage Ottomans Japanese and nations in Western
Europe” (Spa Finder, 2006)°°. Balneologiacal procedures occur always as a result from existing
medical problem, whose treatment or prevention is the key motive for undertaking a tourist

%6 Universidad de Las Palmas de Gran Canaria, The internationalization process of Wellness Tourism,
2007 p.11
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trip. As the latter requires professional medical supervision and servicing, this type of tourism
is aimed at limited target groups, which makes balneotourism a very small market niche.

For the last several years another trend has been gaining popularity. It is predetermined from
the need of the society to decrease the high stress levels of the contemporary way of life. As a
logical answer SPA and Wellness concepts occur. Their fast—-growing development resulted in
niche differentiation, transforming them into individual industries. A closer look at their
definitions is needed in order to clarify their scope of content and extent.

Some authors consider the idea that SPA definition originates from the Latin acronym (Sanus
Per Aqua that is Health through water). According to other sources, SPA is the name of a town
in Belgium, which became popular during Roman times for its baths. The definition, given by
the International SPA Association® (2004) claims that SPA is an “entity devoted to enhance
overall wellbeing through a variety of professional services that encourage the renewal of
mind, body and spirit. According to Mueller and Kaufmann®® (2006, cited by the Canadian
Tourism Commission) the SPA experience contributes to a “wellness” feeling. Both authors
think that it constitutes a “state of health featuring the harmony of body, mind and spirit, with
self responsibility, physical fitness/beauty care, healthy nutrition/diet, relaxation/meditation,
mental activity/education, and environmental sensitivity/social contacts as fundamental
elements”of this type of experience. Definitions about SPA content are given by professional
SPA associations around the world. The Spa Business Association> (SpaBA) (the former British
SPA Federation) for example uses three different concepts with a view to the chronological
evolution of Spa activities. These definitions are as follow:

,Historical: A spa, holy well or spring that was a special place where natural spring waters
were reputed to bring relief and cure from a range of ailments. These waters engendered
strong spiritual associations and mystical understanding.

Traditional: Spas with a tradition of being centres for healing and rehabilitation,
being based on hydrotherapy administered under medical supervision. Recreation
and relaxation are also encouraged alongside social interaction and entertainment.
Contemporary: Presently spa facilities are dedicated to physical and emotional wellbeing.”

The Wellness concept is also a subject to different interpretations and understandings.

According to Mayers, Sweeny and Witmer®™ (2005, cited by Smith and Kelly) wellness
constitutes a ,, way of life oriented toward optimal health and well-being in which the body,
mind and spirit are integrated by the individual t live more fully within the human and natural
community”. Smith and KeIIy61 (Smith and Kelly, 2006) adopt the following concept of wellness
— ,,a healthy balance of the mind-body and spirit that results in an overall feeling of wellbeing”.
The wide sense of “wellness” implies a deep philosophy and life rules, leading to a better way

*” International SPA Association, International SPA Association’s Global Best Practices for the Spa
industry, p.1

%8 Canadian Tourism Commission and partners, 2006, Spa, Health and Wellness sector Foreign
Competitor Profiles p.6

*9 Spa Business Association, http://www.britishspas.co.uk/spa_guide/definitions.php

% Smith. M., C. Kelly, scientific article Wellness Tourism, in Tourism Recreation Research vol. 31 (1), 2006
% Universidad de Las Palmas de Gran Canaria, The internationalization process of Wellness Tourism,
2007 p.6
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of living, which in turn contributes to the wellbeing of the human spirit. The latter is achieved
through efficient management of the elements of everyday life. The essence of wellness
comprises of the following spheres of influence — physical conditions of the human organism,
social communication, intellectual growth, emotional status and spirit, professional
development and carrier. The wellness concept is inspired by the best world philosophies such
as ayurveda, feng-shui, reiki and etc., while at same time it makes use of the basic principles in
the esoteric doctrines of kabbalah and shamanism. As a philosophy wellness has an aim to
unite the wise thoughts of the mankind treasury and apply it to everyday life of people.
Achieving an overall wellbeing of the human body and spirit requires a complex approach
which combines different techniques, procedures and treatments, including physical
treatments over human body together with emotional and spiritual exercises. The end
purpose of the therapies and procedures is to create feelings of enjoyment, tranquility and
relaxation for the individual.

In regard to the above definitions it is evident that there is a lack of clear and accurate
interpretation of what exactly SPA and wellness constitute. The given examples, taken from
the industry practice, reveal that there is not a consentience related to the issues, directly
linked with the basic elements, which form the structure of SPA. In other words it is very
unclear if these elements should be the used means, the desired purpose (wellbeing of the
individual) or both altogether. Furthermore, the scope of the desired wellbeing, achieved
through Spa and wellness treatments is not strictly determined. The majority of concepts
consider both types of specialized activities aimed at achievement of physical, emotional and
spiritual renewal. As a result the definitions SPA and Wellness are similar to one another and
very often replaceable. There is not a clear distinction between them which in turn results in
misuse and development of combined spa-wellness centers and products.

An example to confirm the above statement could be given by the Global Spa Summit®, that
uses the following definition for the purpose of conducting reserach within the global spa
market. According to it “Spas are establishments that promote wellness through the provision
of therapeutic and other professional services aimed at renewing the body, mind, and spirit.”
It is obvious that according to this definition spa treatments strive to lead to wellness effects.

For the purposes of tourism it is of great importance to understand the meaning, used in both
terms — spa and wellness tourism.

According to Smith® (2008) Spa tourism is type of tourism, “focused on the effect of relaxation
and curative influence on the human body, achieved by the means of water-based procedures,
such as mineral waters, thermal pools, vapor-baths and saunas. The emphasis is placed upon
the healing properties, leading to recovery and renewal of the body.”

With a view to this definition the emphasis in spa tourism is laid upon the physical status of
the human organism. This in turn does not cover the overall meaning of SPA concepts, whose
effects is aimed at achievement of a balance among physical, emotional and spiritual renewal.

%2 Global Spa Summit is an international initiative, found in 1997. It is established with the aim to cement
together key professionals in Spa and wellness sectors, hospitality industry, finance, real estate, medicine
and other related industries and sectors. Their purpose is to keep updated information about the
development of the spa and wellness activities in global scale and that way to contribute to their further
development. The first of its kind research “The Global Spa Economy” is conducted by SRI International,
the former Reasrh Institute of Stanford.

%3 Smith M.and L.Puczko, 2008, Health and wellness tourism, p. 85
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The definition, given by Mueller and Kaufmann® (2000, cited by Universidad de Las Palmas de
Gran Canaria) defines wellness tourism as ,the sum of all the relationships and phenomena
resulting from a journey and residence by people whose main motive is to preserve or
promote their health. They stay in a specialized hotel which provides th appropriate
professional know-how and individual care. Furthermore, they require a comprehensive
service package including physical fitness (physical exercises) healthy care, healthy
nutrition/diet, relaxation/meditation and mental activity/education.”

Within the conference programme of the Global SPA Summit, hold in June 2009 a survey
among participants reveal the most distinctive problems before both sectors on the global
market. They are as follow:

1) Lack of clear definitions, standards and best practices - 29 %
2) Education and vocational training of staff — 21 %

3) Low margins — 15 %

4) High labour costs -11 %

5) Lack of benchmarks - 7 %

6) Oversupply — 6 %

7) Labour shortage —4 %

8) Technology —4 %

9) Medical liability —2 %

10) Funding limitations —2 %.

It is obvious that the disability to distinguish SPA and wellness content and extent is
considered as the basic problem for the industry. At the very same time there is a large
number of limitative factors which hinder for it to happen.

The main reason for the variety of definitions and terms is due to the large number
interpretations related to SPA content. They in turn are dependent on the diversity of
understandings about the desired results. And the unstable characteristics of the latter exist
because almost every culture and nation has their own customs and traditions aimed at
achievement of better status and condition of the organism. During their historical evolution
people from different nations on the European continent were dependant on a great number
of thermal and mineral springs which resulted in creation of traditions in usage of natural
waters, whose target aim was to achieve a state of well-being of the human organism.

Countries like China, Thailand and other Asian states took use of ancient massage and manual
therapies and procedures which were put into practice for the needs of Spa and wellness
technologies. For that reason water-based therapies are not mandatory elements for the
suppliers of spa and wellness services in these countries.

Despite the existing differences regarding the used means, there exists a common feature,
representing an endeavour of spa and wellness services to contribute to the overall well-being
of the organism. The latter differs in terms of its scope of content from culture to culture.
Some of the most important reasons for this differentiation represent religion, value system of
the communities, intrapersonal relations as well as the standard of living of the population. A
proof, supporting the above statement concerning the role of religion could be given with the
following example. Countries where Buddhism, Hinduism or other eastern religions are

® Universidad de Las Palmas de Gran Canaria, The internationalization process of Wellness Tourism,
2007 p.6
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popular, the concept for the “well-being” is built upon the idea of a balance and harmony of
the body, mind and spirit. On the other hand in countries, where Christianity is the key
religion, the accent is laid upon the physical impact on organism, which in turn leads to
improvement of the overall well-being of the individuals.

It is obvious from the above that the existing definitions of SPA and wellness reveal authentic
understandings and interpretations of “human wellbeing” for different cultures and nations.
This is the main reason, for which it is not possible to create a common definition, combining
all existing aspects of spa and wellness concepts. For that reason terminology should neither
be standardized nor unified. The opposite would inevitably demolish the specific features,
inherited from generations. What both industries need is customization of SPA and wellness
concepts for different nations on the basis of their customs and traditions. That way an
equality will be achieved among countries while the latter will be able to preserve their
traditional methods and techniques in SPA and wellness sectors on the global market at the
same time. The advantages arising from the application of a customized conceptualization will
create favourable opportunities for each country to develop their own classification of the
specialized establishements, supplying spa and wellness services.

Development of special indicators to register the economic activity and efficiency of spa and
wellness markets and their participants is another measure, closely connected with the idea
for customized conceptualization. This in turn will ensure comparability among these niche
markets in different countries. At the current stage there is not an efficient operating
methodology and set of indicators that register the specific character of spa and wellness
tourism activities at national scale.

This research also lays an emphasis upon the operational classification of the establishments,
offering Spa and wellness services. As a result from the majority of definitions and
understandings of Spa and wellness, there exist a differentiation in the classification system of
the establishments, which varies among countries and international non-government
organizations.

The International Spa Association (ISPA)* adopts the following classification of
establishments, offering spa products:

- Club Spa;

- Cosmetic Spa

- Cruise Ship Spa

- Daily Spa

- Destination Spa

- Medical Spa

- Mineral Springs Spa

- Resort/ Hotel Spa

Australia, on the other hand uses the classification below:
- Day spa — they comprise of the following subcategories — Day spa, Wellness Spa,
Bathhouse Spa, MediSpa and CosmediSpa.
- Destination Spa, which in turn are divided into the subgroups of Resort Spa, Hotel Spa,
Spa retreat, Health Spa

% |nternational SPA Association, http://www.experienceispa.com/spa-goers/spa-101/types-of-spas/
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- Natural bathing spa. They are divided into Natural spring spa, Hot spring spa, Natural
mud spa and Sea water spa.
- Related Spa — Salom spa, Dental Spa, Nail spa.

Great Britain has adopted two classifications for the categories of the SPA establishments. The
first one represents the ISPA classification (International SPA Association) which is
supplemented by the categories of the SPA Business Association (SBA). For that reason in
Britain there is a special category referred to SPA towns. On the other hand the Specialized
consulting company Topaz Consulting Group has created the categories Natural Spa and Sport
& Fitness Spa.

Another example illustrating the differences in the categorization of the spa establishments is
the adopted system in Germany. It is developed by the German Spa association (Deutschen
Haeilbaderverbandes). It comprise of the following types of establishments:

- Mineral and Thermal Spas/Springs

- Climatic Health Resorts

- Kneipp (Hydropathi) Spas and Health Resorts

The above examples, illustrating the classification of the spa establishments in Australia, the
United Kingdom and Germany reveal different interpretations of the spa experience and the
means used for its achievement.

It is interesting to see what is the status and the role of Bulgaria as a SPA and wellness
destination on the European continent as well as in terms of the global marketplace. The
country lacks officially adopted concepts for SPA and wellness applied to these industries as
well as to the tourism-oriented specialized activities (Spa and wellness tourism). A variety of
interpretations concerning the typology of the spa and wellness establishments is used.
Despite the fact that Spa and wellness hotels are defined in the Regulation for categorization
of tourist sites, the industry lacks specific requirements related to the erection of spa and
wellness centers (built as individual sites or representing integral part of tourist complexes),
requirements related to the product and service portfolio as well as the used means,
techniques and treatments. The latter results form the lack of spa and wellness definitions.
Definitions, that have to be implied within the Law on Tourism and serve as a basis for
determination of the types and categories of the specialized establishments, their
accreditation and license regime.

With a view to the above, the following conceptual model could be applied in Bulgaria.
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Con- Main Basic means Typology
cept objective
Improveme | Water — fresh, sea, Standard SPA — for all treatments and
nt of the mineral and spring therapies is used fresh water
physical, water Mineral SPA- for all treatments and
SPA®® emotional therapies is used mineral water
and Spring SPA — for all treatments and
spiritual therapies is used spring water
well-being Sea SPA —for all treatments and therapies
of the is used sea water
individual Combined — if more than one type of water
and the is used the common name of the
human establishment is Combined SPA. Further
organism indication on the category is given by its
through profile — for example a Combined Spring
water and Sea Spa .
Achievem | Combination of minimum Standard Wellness — when a combination
Wellness | ent of an three services from the any of at least three services from the both
overall of the both categories: categories (physical and emotional/spiritual
well-being | 1Physical health: health) are provided.
through - Customized regime of
balanced physical exercises Specialized Wellness — when the provided
influence improving the motive services fall under one of the both
on human activity of the body; categories.
physical, - Personal nutrition diet/
emotional regime; Category physical health — Body wellness;
and - Massage and manual
spiritual treatments and Category spiritual and emotional health
health. procedures for physical — Mental wellness;
renewal of the body;
Il Emotional and spiritual
health:
-acquaintance with Eastern
and/or Western
philosophic teachings and
pract-ices—meditation,
yoga, ayurveda and etc.
-educational program-
mmes in the filed of health;
-psychological consulting;
-special therapies aimed at
spiritual renewal, such as
aromatherapy, colour
therapy, aerotherapy and
etc.
Achieving | Combination of means -Standrad SPA and Wellness — supplies
SPAand | balance applied to the individual water-based therapies with fresh water
Wellness | between concepts of SPA and and a combination of wellness procedures,
physical Wellness. improving both the physical and emotional
and /spiritual health of the individual.
emotional -Specialized SPA and Wellness — the names
health of the specialized establishments derive from
through the combination of elements from each of
water- both concepts. For example Sea Spa and
based or Body
other wellness means that the establishment offers
procedure water-based therapies and procedures
sand with sea water, aimed at improvement of
therapies. the physical health of individuals (such as

fitnessexercises, specially developed nutrition
diet, massages and etc.).

5 All services, supplied in SPA centres, not water-based (such as massages, manual therapies,
aromatherapies, aerotherapies and etc.) represent additional services, because they are not implied in
the SPA concept.
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Spa and wellness concepts could differentiate from balneological therapies and
accordingly from balneotourism as the latter requires a professional medical services and
supervision.
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YNPABYBAHE CO KBAJIMETOT HA BOOATA BO OXPUACKOTO E3EPO — 3HAYAEH
ENNEMEHT 3A 360TATYBAHE HA TYPUCTUYKATA NMOHYJA

1 z I 2
M. Mamanuescka®, b. [opdecka

ATICTPAKT

OxpuackoTo E3epo e HECOMHEHO eHO of HajybaBuTe U HajcTapuTe e3epa BO CBETOT.
HerosaTta 6MCTpUHA M NPO3NPHOCT Ce Haganeky nosHatU. Toa ce U rNaBHUTE NPUYMNHK 3apaam
KOW CeKoja roAMHa ro noceTysBaaT TypUCTM of, LenvoT ceeT. Ho, ocBeH BenuyecTBeHaTta
ybaBMHa TypuCTOT ro MHTEpecMpa Herosata YMCTOTa M 34PaABCTBEHA MCNPABHOCT MepPeHa co
XEMMCKU M MUKPOBMONOLWKM UCNUTYBakba. TOKMY TOa € U Le/ITa Ha 0BOj TPYA — Aa Ce yTBpAaT
MecTaTa Ha OXPUACKOTO Kpajbperkme Kou ro 3acayKyBaaT enuTeToT “eKooLWKM To4KM “. 3a oBa
NCTpaXKyBakbe KOpUCTEHU ce odpuumjanHM nogaToum oa 3aBoAOT 3a 34paBCTBEHA 3aLWITUTA BO
Oxpua. AHanusaTa pesynTupalle Co 3aK/ay4oLmM 3a ynpaByBakbe CO KBAa/MTETOT Ha BogaTa BO
Oxpunackoto Esepo.

KnyuHu 360poBu: Oxpudcko e3epo, ynpasysarbe co Keaauemom, MeoOuyuHCKU
mypusam

MANAGING QUALITY OF WATER IN THE OHRID LAKE
— AN IMPORTANT ELEMENT OF ENLARGING THE TOURISTIC OFFER

ABSTRACT

There is no doubt that the Ohrid Lake is one of the most beautiful and oldest lakes in the
world. It’s known for its clearness and translucency. These are the main reasons for which
Ohrid is an attractive touristic destination with number of tourists coming from foreign
countries. However, besides its magnificent beauty, the tourists are also interested in its
hygienic condition measured through chemical and microbiological examination. The main
point of this study is to identify the locations along the Ohrid coast that will be marked as
“ecological points”. For the purpose of this research, an official data has been used from the
Institute of health protection in Ohrid. The analysis conducted within this study resulted with
serious conclusions for managing the quality of the water in the Ohrid Lake.

Key words: Ohrid Lake, managing quality, medical tourism

! [JoueHT, EKoHomcKu pakynmem YuusepsuteT ,loue Oenyes“-LUtun, katarina.smilkov@ugd.edu.mk
2 BoHpeaeH npodecop, PakynTeT 3a MeAULMHCKU HayKK, YHuBep3uTeT ,loue Oenyes”-LUtun,
biljana.gorgeska@ugd.edu.mk
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BOBE/]

OxpuackoTo E3epo e HECOMHEHO eHO of, HajybaBuTe U HajcTapuTe e3epa BO CBETOT.
BuctpuHata 1 nposvpHocTa Ha BogaTa ce Haganeky no3HaTtu. MpupogHuTe yb6aBumBM, Kyn-
TYPHO-UCTOPUCKUTE CMOMEHULM U KYATYPHUTE HACTaHU CE U FNaBHUTE MPUYUHM 3apasym Kou
CeKoja roamHa ro noceTyBaaTt TYpUCTM of UenunoT ceeT. Ho, ocBeH BesnMyecTBeHaTa yb6aBMHaA
TYPUCTOT rO MHTEPEeCMpa M eKO0LWKaTa YMcToTa Ha OxpuackoTo E3epo v 3gpaBcTBeHa Ucnpas-
HOCT Ha BOAaTa BO €3epOTO MEPEHA CO XEMUCKM U MUKPOBUNONOLWKK UCNUTyBakba. Cneaejku rm
rnobanHuTe TPEHAOBW, @ KOPUCTEjKN M cONcTBEHUTe boraTv pecypcn, MakenoHuja moxe Aa
ro Hajae CBOETO MEeCTO Ha CBeTCKaTa TYPUCTUYKA KapTa, Kako NpuBJieYHa AecTMHauuja 3a
[OKMBYBaH€ YHUKATHO UCKYCTBO MCTOBPEMEHO NPOMOBMPAjKM ro 34paBjeTo.

YoBeKOT OTCeKorall ce CTPpeMM KOH yHanpeayBakbe Ha COMCTBEHOTO, HO U KOJIEKTUB-
HOTO 3Apasje. Mmajku ja Bo npeasung aepuHnumjata Ha C30 (CBeTcKa 3apaBCcTBEHa OpraHU3a-
umja), cnopes Koja 34paBjeTo e cocTojba Ha LuenocHa ¢uM3MyKa, NCUXMYKA W coLMjanHa
6narococTojba, a He camMo OTCYCTBO Ha 60/1ECT M M3HEMOLLTEHOCT, IECHO MOXKe Aa Ce NPOEeKTUpa
B/IMjaHMETO Ha TYPU3MOT BpP3 34paBjeTo. Bnpoyem, TypM3MoT v npeTcTasyBa 36Mp Ha ogHOCK U
nojaBu KoM Npou3serysaat oA naTyBakbaTa M MPecTojoT Ha CTpaHLUMTE BO €4HO MECTO, JOKOJIKY
TOQ He e NOBP3aHO CO NMOCTOjaHO HacesyBakbe WM CO U3BPLUYBAHbE HEKOja CTOMAHCKA AEejHOCT.
Co 3ronemyBarbe Ha NOTpebuTe Ha COBPEMEHMOT YOBEK, TYPU3MOT HaB/ieryBa MHory noanaboko
BO oBa cdaKatbe 33 34paBjeTo, BAMjaejkM Bp3 AobpococTojbaTa 1, KOHEYHO, BP3 34paBjeTo Ha
nyreto.

LEMN

Llenta Ha 0BOj Tpya e Aa ce yTBpAAT MecTaTa Ha OXPUACKOTO Kpajbperkune Kou ro
3aC/y)KyBaaT enuTeToT “eKO/IOWKKM TOYKM“. AHanusaTa Ha MnogatouuTe 3a KBAJIMTETOT Ha
BozaTta Bo OxpuAcKkoTo E3epo Mmalle 3a Len ga pesyatupa co 3aK/yyoLm 3a ynpaByBake CO
KBA/NIUTETOT KaKO 04, aCNeKT Ha Nogobpysatbe M NPOMOBMPAtbE Ha TYPUCTUYKATA NOHYAA, TaKa
M Of, aCNEKT Ha 3alWTUTA Ha NpMpoaHUTe yOaBMHM o 3arafyBatba.

MATPUIAJTIU U METOAN

3a oBa MCTpa)KyBatbe KOPUCTEHM ce oduLMjaNHM NOAATOLM 33 KBA/IMTETOT Ha BOAATa BO
Kpajbpexuetro Ha Oxpuackoto Esepo og 3aBogoT 3a 34paBcTBEHA 3awWwTuTa Bo Oxpua BO
NeTHUTe meceun, Mmaj, jyHu u jyam Bo 2007 roguHa. Mpumepoun Ha Boga of OXpuACKOTO
€3epo Cce 3eMeHU BO TPU eTanu BO MeceLTe Maj, jyHW, jyn 1 aBrycrt v Toa:
1. Bo npsaTta etana Ha 17.05.2007. , 19.06.2007., 23.07.2007. u 20.08.2007. oA
CeBEPHMOT fen of Kpajbpexuneto Ha Oxpuackoto Esepo (ogmapanuwTte Ha NTT go
xoTen “MarHyc”) 3emeHu ce 9 npuMepoLM Ha NOBPLUMHCKA BOAa 04,9 MepHM MecTa.

2. Bo BTtopata etana Ha 21.05.2007., 18.06.2007., 17.07.2007. wn 13.08.2007. opg
WUCTOYHMOT gen oA Kpajbpexueto Ha Oxpuackoto Esepo (og “"Cs. Haym” go xoten
"Mapk”) 3emeHn ce 10 NnpMmepoLm Ha NOBPLUMHCKA BoAa o4 10 mepHM mecTa.

3. Bo Tpetata etana Ha 22.05.2007., 20.06.2007., 16.07.2007. »n 14.08.2007. opg
3anagHuoT Aen og Kpajbpexueto Ha OxpuackoTto Esepo (og xoten ”[AasbaH” ao ceno
Papoxpa) 3emeHun ce 9 npMmepoLM Ha NOBPLUMHCKA BOAA 04, 9 MepHU MecTa.
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3emeHUn ce U NpPUMEpPOoLM Ha BOAA Of, peKkuTe WTO ce BAMBaaT Bo OxpuackoTto Esepo Bo
TpW eTanu BO MeceuTe Maj, jyHU, jyan 1 aBryct 1 Toa:
1. Ha17.05.2007., 19.06.2007., 23.07.2007. n 20.08.2007. oa, peka Benrowka

2. Ha21.05.2007.,17.07.2007. 1 13.08.2007. og, peka Cepasa

3. Ha 22.05.2007., 20.06.2007., 16.07.2007. n 14.08.2007. og, pekute Kocencka u
Carecka

Cute npumepoum 6ea UcnUTaHM Ha GU3NUKO-XEMUCKM U MUKPOBMOOLLKKN NapameTpu
W pesynTaTuTe 6ea aHaAn3MpaHu cornacHo Ypeabara 3a knacudukaumja Ha soguTe.

PE3YNTATU
Pesyntatute Kou 6ea AoOUEHU ce NpuKarkaHu TabenapHo (Tabena 1. n 2.) Bo npo-
LEeHTU o4, NpMMepouuTe KoM npunarane KoH noeauHu Knacu (Npea, BTOTa, Tpea, YeTBpTa Uau
neTa Knaca).

Tabena 1. PesynTtati og UcnuTyBarkaTta Ha NPUMEPOLM HA BOAA 3eMEHM 04, KpajbpexneTo Ha
OxpwuackoTto Esepo n3paseHn Bo NPOLLEHTU O, NPUMEPOLIUTE KOW Npunarane KoH NoeanHMU Knacu

mecel, BO % npumepoun | % npumepoum | % npumepoum %
2007.rogmHa n Ha Boga og | Ha Boga og, Il Ha Boga og Il npumepoum
eTana Knaca Knaca Knaca Ha BOAa 04,
IV Knaca
maj - | eTana 72,3% 16,6% 11,1% 0%
maj - Il etana 90% 10% 0% 0%
maj - lll etana 66,7% 27,7% 5,6% 0%
jyHu- | eTana 83,4% 11,1% 5,5% 0%
jyHu- Il eTana 90% 10% 0% 0%
jyHu-lll eTana 61,2% 38,8% 0% 0%
jynu- | eTana 74,2% 0% 14,6% 11,2%
jynu- Il eTana 88,2% 7,3% 4,5% 0%
jynu- lll eTana 84,5% 15,5% 0% 0%
aBrycr 56,0% 36,5% 4,2% 3,3%

Tabena 2. Pesyntat og ucnutyBarbaTa Ha NPMMEPOLLM Ha BOAA 3€MEHM O, PEKUTE WTO Ce BAMBaaT
B0 OxpwuackoTo E3epo uspaseHu BO NPOLEHTU O NPUMEPOLMTE KO Npunarane KOH NoeauHuU Kaacu

mecel, % npumepoum % npumepoum % npumepoum % npumepoum Ha
Bo 2007 Ha Boga og | Ha Boga og, |l Ha Boga og, Il Bogaog IVuVv
rogmHa Knaca Knaca Knaca Knaca
Maj 0% 25% 50% 25%
jyHun 0% 0% 50% 50%
jynm 0% 16,6% 33,3 33,3% (IV Knaca) u
16,6% (V Knaca)
aBrycr 0% 27,0% 35,5% 26,0% (IV knaca)u
11,5% (V knaca)
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Cnopep Ypepnbata 3a knacudukaumja Ha Bogute, Boda og | Knaca, Bo npupoaHa co-
cTojba 1 co cooaBeTeH TpeTMaH Ha Ae3nHpeKLMja MoXKe Aa ce KOpUCTU 3a BogocHabayBakbe,
a Boga og, Il knaca moxe Aa ce KOPUCTUM 3a Kaneke, CNopT U pekpealmja.

Cnopep Ypepbata 3a knacudukalmja Ha BOAUTE, YETUPUTE PEKMU LITO Ce BAMBAAT BO
OxpuackoTo Esepo mopa aa npunaraat Ha Boam oz Il knaca.

OUCKYCHIA

leHepanHO MoXKe Aa ce Kaxe AeKa BO meceL, Maj, jyHW, jyin n aBryct BogaTta BO Kpaj-
6perKHMOT Aen, OAHOCHO AEeNO0T KOj LITO ce KOPUCTU 3a Kanere U pekpeaumja og MakedoHCKa
CTpaHa HajnoBeKe npwunara Ha | u Il knaca.

OnToBapyBare Ha EKOCUCTEMOT U 3aragyBarbe Ha e3epoTo O MaKe[OoHCKa CTpaHa,
BO CMWMCON Ha OPraHCKM 3aragyBakba, MOCTON BO KPajbperKHMOT Aen Ha e3epoTo of 06jeKkTu U
AOMAKMHCTBA KoM He ce 3adaTeHM CO KONEKTOPCKMOT CUCTEM 3a NPEeYUCTyBakbe Ha OTnagHuTe
BOAM M Toa oA Hacenbata flaraguH go Ce. Haym, genot Kaj Ce. Coduja, aenot Kaj KaHeo, Kaj
B/IMBOT Ha peka Benrowka u og Ctpyra no Pagoxaa.

Bo mecel, jyain 1 aBrycT KOHCTAaTMpPaHM ce npumepoun Ha Boga og Il n IV kKnacacamo
BO CEBEPHMOT KpajbpexkeH aen og OxpuackoTo E3epo, 04HOCHO Kaj CTapuoT AeN Of rpajorT.
Toa ce AOMKM Ha: 3ronemeHUoT 6poj Ha KUTenu BO OBOj AeN o4 rpafoT Bo 0BOj nepuog,. Osa
B/IMjae Ha UCTEKyBarbe Ha MOroNemo KOJMYECTBO OTMafHM BOAW of, 0bjeKTUTe Kou He ce
ondaTeHn €O KONKTOPCKUOT cuctem (aen Kaj KaHeo u Cs. Coduja), Kako M Ha oapeneHu
npob6aemu Bo paboTaTa Ha NymMnHaTa CTaHULA Kaj rpaAckoTo npuctaHuwTe (bubnmoTeka).

Cnopeg, fobreHUTe pesyntatv o4 GU3NYKO-XEMUCKUTE U MUKPOBMONOLWKUTE UCMIUTY-
Batba KOHCTAaTUPAHO € AeKa aHaNn3MpaHUTe NPUMEPOLM Of, CUTE YeTUPU PeKU npunarane Ha
I, I, IV unun V Knaca. Peknte BoegHO NpeAcTaByBaaT HAjroieMu NOTEHLUMjaHM 3aragyBaym Ha
BOAaTa BO e3epoTo.
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3AK/1y4youmn

1.BogaTa Bo OxpuckoTo E3epo e co nobap KBanuTeT, og, | Knaca WTo 3Ha4YM AeKa BO
npupoaHa coctojba M co cooaBeTeH TpeTMaH Ha Ae3vHdeKuMja MOXKe Aa Ce KOpUCTM 3a
BOAOCHabayBarbe M oA |l Knaca WTO 3HAYM [leKa MOXKe Aa Ce KOPWUCTU 3a Kaneke, CnopT U
peKkpeaumja.

2.MocTojaT MmecTa Kage BogaTa e cekoraw oz | Knaca u Toa ce MNpaguwTe, JbybaHuwTe m
CB. Haym (McTOYHO Kpajbperkue).

3. MoTeHuujanHn NPUYMHUTENM 3a 3aragyBatbe ce pekute: Benrowka, Cepasa, Kocencka
n Cartecka.

4.Hema 3HayajHa NpoMeHa BO KBa/JIUTETOT Ha BOAATAa BO TEKOT HA NeTHaTa TYPUCTUYKA
Ce30Ha (neTHUTe meceum: Maj, jyHU, jyan v aBrycr).

MPEMNOPAKW 3A OIPKYBAHE M NOAOBPYBAHE HA KBA/IUTETOT
HA BOOATA BO OXPUACKOTO E3EPO
1.Ja ce obenexaT mectaTa Ha OXPUACKOTO Kpajbpexkue KOU ro 3ac/nyXysaaT enuTetoT
“@KONIOLKM TOUKM “.

2. [a ce eayumpaaT TypUCTUTE U NOCETUTENUTE BO HAaCOKA Ha BHUMATE/IHO OAHECYBaHbe
KOH NpupogHuTe y6aBUHKU, 0COBEHO Ha MecTaTa Kou ce obenerKeHn Kako “eKosoWKM Toukm”.
[a ce co3pgagat u neranvsupaat “lMpasuna 3a ofHecyBare Ha MOCETUTENUTE Ha MmecTaTa
obenerkeHn Kako eKosoWwKM Toukn”. MecrtaTta ga ce ob6esbegat co npnbop 3a ogpKyBare Ha
ymcToTaTa M 0COBEHO BHUMATENTHO A3 Ce cefaT NOCTaNKUTe Ha TYPUCTUTE U NMOCETUTENUTE.

3.0a ce ondatn TpeTupatbe Ha KpajbperKHUTe BOAM CO KONEKTOPCKM CUCTEM L0
uenata obana Ha eseporTo.

4.[1a ce npucCTann KOH MPOYUCTYBartbe Ha BOAMTE Of, PeKuTe npes ga ce BjaeaT BO
OxpuackoTo Esepo.

5.KBanuteToT Ha BOZaTa 4a Ce UCMUTYBA KOHTMHYMpaHo. Bp3 6a3a Ha peTpocneKkTUBHa
aHaNM3a Ha KBa/ZIUTETOT Ha BOAATa BO NOAOAT Nepuog, (noBeKke rognHn) Aa ce Hanpasu moaen
3a npeaBuAyBakbe Ha HUBOTO Ha 3arajyBakbe Ha BogaTta Bo OxpuackoTto Esepo Bo MgHuUHa.

Mpea Aa ce NpucTany KOH peanunsaumja Ha oBMe Npeaso3n M 3a NOOMNCTOjHU 3aKAYyUOLM CeKaKo
[eKa ce noTpebHM noceondaTHM UCTParKyBakba.
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UKT BO TYPHU3MOT (E-TYPU3AM) 3A EQUKACEH ITPUCTAIT
BO O4HOCHUTE CO JABHOCTA

Bepa Haymoscka’

Ancrpakr

Typv3MOT Kako rpaHka Ha ekoHoMujaTa, rnobanHo rnegaHo 6enexu ce nmoronem nogeM, co
or/ea Ha pacToT Ha XXWBOTHWOT CTaHZapA U NoTpebuTe U XenbuTe Ha NyreTo KOH naTyBaka M noceta
Ha AeCTMHaUMM HajBop OA COMNCTBEHOTO MECTO Ha uBeetbe. P.MakedoHuja ja uMa Taa cpekHa
OKOJIHOCT [a CuTe BUAOBM Ha TYPUCTUYKM MPOM3BOAM W YCNYrn NpeKky uenata roavHa Moxe da ru
noHyau. [eHec, MacoBHOTO KopucTerwse Ha UKT n MHTEpHEeTOT, HanpaBu TypuUCTUTE CaMOCTOjHO Aa
MOXe [ia CM 'V NaHMpaaT 1 opraHu3vpaaT TYpPUCTUUKWUTE NaTyBaka U 0AMOPU, Ha NOePTUH HAUMH U
opHanpen 6wupaTt 3amo3HaeHW CO cuTe TYPUCTMYKM MPOAYKTU LWITO M HyAM [ajeHa TypucTuyka
fAecTuHauuja.

TpynoT npeTcTaByBa MCTpaXyBarbe Ha 3actaneHocta Ha VKT, nHTepHeToT M Beb cTpaHaTa
Kaj cybjekTTe BO TYPUCTMYKMOT CeKTOp Ha P. MakenoHuja, OOHOCHO e-Typu3MOT, Kako edukaceH

npucTan Bo OAHOCUTE CO jaBHOCTA - KNIMEHTeNaTa 3a Koja ce HaMeHEeTU TYPUCTUYKUTE NPOU3BOAM.

KnyuHu 360poBM: e-TypusaM, e-6U3HNC, e-Tproeuja, MHTEPHET, BEG cTpaHa

ICT IN TOURISM (E-TOURISM) FOR EFFICIENT ACCESS TO PUBLIC RELATIONS
Abstract

The tourism as one of the industries of the economy, from global view point growth up, as the
living standard growth, needs and wishes of the people to travels and visit a tourist
destinations outside of own places growth. R. Macedonia has a lucky chance to offer all kinds
of to touristic products and services over the all year. Today, using of the ICT and internet done
the tourists can plan and organized the touristic travels and holidays self-supporting on
cheaper way and with own search of information for all touristic products and services which
can offer some touristic destination.

This paper present research for implementation and practice of the ICT, internet and web site
between touristic parties in tourism industry in R. M or acceptance of e-tourism as efficiency
way in relationship with public relations - the clients for which the touristic products and
services are assigned.

Key words: e-tourism, e-business, e-commerce, internet, web site

%7 | npodpecop, ExoHomcku hakynTeT, [ipxaBeH yHuBepauTeT “Cs. Kupun n MeToauj”, Crorije,
verana@eccf.ukim.edu.mk
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BOBE/

MoTpebaTa Ha 4YOBEWTBOTO Aa MaTyBa MOCTOENO OA CeKorall, a BO MOYeTOKOT Toa bune
natyBarba O XyMaHWUTapHW pu3MUM BO BMA Ha MpeceflyBare 3apagu efieMeHTapHU HeMnoroau, BojHH,
XpaHa, Boga, wnu nogobap xuBoT. MoToa AoaraaT naTyBakba MOPagM TProBuja, a AEHELHWOT
COBpEMEH YOBEK MaTyBa 3apafy BpLUEHe Ha BU3HWC 3[ENKM UK fleyerbe, a HajroBeKe 3apaau 0AMop
M peKpeauuja cO 3aA40BOJICTBA 3a 3aMO3HaBaHE Ha HOBW reorpadCkn MpPOCTOPM, KyNTypu, Tpaauumm
WK XXMBOTOT BO TUE KpaeBu.

MocnepHata aekaga Ha 20 Bek, a ocobeHo BTOpaTa MOMOBMHA Ha MpBaTa Aekaja Ha 21 Bek
ce Kapaktepusupa co 6p30 HaBneryBake Ha e-Tprosujata M e-6usHMUCOT BO TPaAMLUMOHANHOTO
paboTere 1 TpaaMuMoHanHWOT 6m3Huc. Toa rm ondaty 1 cuTe yyecHUUM BO TYPUCTUUKUMOT CEKTOp:
CMEeCTyBauku KanauuteTn, NpeBO3HUUM, Typ OnepaTtopu, TYPUCTUUKU areHuuuM U Ap. YYECHUUM, Kou
KoMMjyTepute i npudaTtvja Kako HeonxoaHa anaTtka BO CBOETO paboTere, U3neroa Ha UHTEPHET U
ce TpyAaT da r'v MMMNIEMeHTUpaaT HajHOBUTE AOCTUrHyBama BO UKT. Typm3MoT, HajeKoHOMUYeH n 6e3
MorosiemMn Haropy € ako Ce OpraHM3vpa MpeKy MHTEPHET. YUYecHUUuTe BO TYPUCTUUKMOT CEKTOP O
NOYYCTBYBaa pacToT Ha KOPUCHWULUMTE Ha MHTEPHET BO pa3BUEHUTE 3eMjW M 3a Aa I'M aHMMMpaaT Mery
npBUTE CEKTOPWU Ha ekoHOMMjaTa rn umnnemMeHTupaa MUKT, na cBouTe NpousBoan W yCiyru rm Hyaat
npeKky MHTepHeT. HajroneMuoT gen of HWMB MMaaT Beb CTpaHa, npeky Koja HyaaT uHdopMaumn BO
obeM Kako WTO TMe cMeTaaT Aeka Tpeba ga 6buae noHyaeHO, OAHOCHO MO “HMBHM BKyc”. Kora ce
360pyBa 3a "BKyC”, M HMe Mo NoYMTyBaMe NPaBWIOTO AeKa 3a BKYCOBWUTe He Tpeba aa ce AuckyTupa
OAHOCHO KPWUTWKYBA, HO BMAEKM y4YeCHULMUTE BO TYPUCTUUKMOT CEKTOP Ce CTOMAHCKM cybjekTu Kou
npuenekysaaT BpaboTyBara ¥ OCTBapyBaaT Npuxoamn Npeky NoHyzaTta Ha CBouTe MPOU3BOAM U YCNyru
Ha MHOry LUMPOK ayAMTOPUYM Ha KOpUCHUUM, A06pO € Ja Toa HMBHO €NIEKTPOHCKO paboTerbe buge
obcepBrpaHo 1 MpeaMeT Ha UCTpaXKyBake M MowMpokKo. MNpuunHa e wto Beb cTpaHata Tpeba aa ro
npvBReYe KOPUCHWMKOT, Aa ro 3auMHTepecupa M npuaobve fda ja peanuavpa TpaHcakuujaTa 3a
TYPUCTUYKMOT NPOU3BOA MpekKy LenaTta roamHa.

3aToa MHTEpPEecoT Ha 0BOj TPYA € Aa ja aHanu3upa 3acTaneHocTa Ha eNKTPOHCKOTO paboTe-

H€ BO TYPUCTUYKUOT CEKTOP, BO OAHOCUTE CO jaBHOCTA, T.e 3acTaneHocTa Ha e-Typu3MOT.

1. MKT U YJTIOTATA HA TYPU3IMOT BO EKOHOMMUIATA

Typv3MOT ce cMeTa 3a eAeH 0f NO3HaYajHUTE CEKTOPU Ha Cekoja EKOHOMMja UMM EKOHOMCKM
edeKTn NpuaoHecyBaaT 3a pacT Ha ekoHoMujaTa. HeroBoTo 3Hauyerse e 6UTHO 3aToa LUTO HEroBOTO
MocToetbe M pPa3Boj MOBNEKYBa WM Pa3BOj HAa MHOMY APYrM MHAYCTPUM Kako TPaHCMOPT, npexpaHbeHa,
TEKCTUNHA, rpaexHa Co cMTe MPonpaTHWU MHAYCTPUK Kow ja cnepat u T.H. Of apyra cTpaHa HeroBoTo
3Hauere e AOTOJSIKY MOrofieMo 3aToa LITO B/OXKyBakaTa BO OBOj CEKTOp ce Aaneky nobp3u BO
HMBHOTO edeKTyupare CropeaeHo co 6uno Koj Apyr CEKTOp Ha eKoHOMMjaTa, Kako M (aKToT LWTO
Hej3HUTE pecypcu ce KoMNaTUbWIHM CO U3BpLUYBakbe Ha 61Mno Koj BUA Ha 6usHuc. Taka, NaTyBamaTta

NoBpP3aHU CO U3BpLIYyBaHk€ Ha 6uno kakBa 6u3HUC 34enka NOBNEKYBaaT N TPOLWOUN 3a NaT, XOTENCKO
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CMeCTyBaHe, peCTOpaHCKO NpexpaHyBarbe, pasriefyBare Ha MeCToTo Mako Hebuno npuMapeH NoBog
Ha MoceTa HafBoOp Of, COMCTBEHOTO XXMBEaNWUWTe, GUAEJKM He € MOXHO Aa ce MPUCTUIHE HEeMoCpeaHo
npea HejaMHO M3BPLUYBakbe U i@ Ce HamnpaBu BpaKarbe BefHall Mo 3aBpLuyBatbe Ha 6M3HUC 3genkaTa,
Taka Aa 6u3HUC noceTaTa Ha Hekoja AeCTMHauMja ce npeTsopa AeyMHO M BO TypuCTMUKa moceTa.

Crnopea Hanpe HaBeAEHOTO KOPUCTEHE Ha TYPUCTUUKUTE pecypcu Ce MoBp3aHu Co:
pekpeauuja, BU3HUC, KOPUCTEHE Ha 3APaBCTBEHM YCIYrU BO MO3HATM 34PaBCTBEHWU LEHTPU; BarCku
Typu3aM, CrMOpTCKM MaHudecTauum, My3ndkm MaHudectaummn (dbectmBanum), eko TypusaM, KynTypeH
TypusaMm, obpa3oBeH TypusaMm (paboTWIHWULM), KOHFpeceH, MNaHWHCKU Typu3aM, ypbaH Typwu3am,
pypaneH Typu3am U TH.

MmnnemeHTaumjata Ha UKT (MHDOPMALMCKO-KOMYHUKALMCKUTE TEXHONOMUK), UHTEPHETOT, U
HbHbH Havae Ha MHTepec n uMnnemMeHTaumja BO CUMTE aKTUBHOCTW Ha YOBEKOBOTO XUBEeHe, Taka Aa
M BO OBaa rpaHka Ha ekoHoMWjaTa MMaMe npudakarbe, Ma Kako LWTO CeKkage Kage lWTo ce
WMNIEMEHTMPA Ce KOPUCTU NpeduKCoT ,e”, Taka M 3a Typu3MOT BO MHOry MybnunkyBaHu TPyaoBM ce
KOPUCTM KaKo ,e-Typusam”.

Ce HapeBaMe Aeka He 3a AONro BpeMe MpeduKcoT ,e”, WTO cera ce KOpUCTU cekaae kaae
WTO MMaMe BUCOKA MMMIeMeHTauuja Ha MKT M MHTEPHET Ke WCYe3He, MopaaM Toa WTO HWBHaTa
UMnNneMeHTaumMja U KopuUcTere Ke buae HEMUHOBHOCT —BOOBMYAEHOCT, @ HEe HEKOj HOB HauuH Ha
OenoBHO paboTerbe WM NpMMeHa Ha uMHoBauumja. Ho, AeHec ceywTe e noTpebHO Aa ce KOpWUCTU
npeduvkcoT "e”, Guaejkn of eAHa CTpaHa eNneKTPOHCKOTO paboTere BO TYPUCTUUKUTE A€jHOCTU e
HOBMHA, HE Taka MacOBHO 3acCTaneHO U KOPWUCTEHO, U O Apyra CTpaHa He CO MMMeMeHTauuja Ha
HajBMCOKMTE MOXXHOCTW WTO rn npyxaat UKT.

Bo e-Typu3MOT MOXe Aa ce npeno3HaaT ABaTa OCHOBHM 0bnuumn Ha e-paboTterbe: 626 n B2L,
KO OBO3MOXyBaaT noedukacHo W noedekTMBHO paboTere. B2b  enekTpoHcko paboTerse
0BO3MOXYBa MHTErpupaHo paboTere CO NakeT MOHYAM Ha XOTENICKO CMeCTyBakse, TPaHCMopT U
KynTypHa pasoHoda-u3netun), gogeka B2LI oBo3MOXyBa CO MOHWCKM TPOLIOUM peanusupare Ha
TypucTMyka noHyga/nobapyeayka co pobuBarwe Ha uWHbOpMauuu 3a fAafjeHa pfecTvHauuja wu
€NIeKTPOHCKO KyryBatbe Ha MpeBo3eH 6uneT A0 Hea, UM pe3epBuparbe Ha XOTENCKO CMECTYBake,
Kako n 6p3a KOMyHMKauuja 3a [OOMNOMAHWUTENHM MWH@OPMaUMM 04 CTpaHa Ha MoeAvHEL-TYPUCT.
MHTEpHETOT € Beke MpuWMapeH M3BOp Ha WMHGOpMauuM 3a TYPUCTMYKM AecTuHauuu. Okony 95%
WHTEPHET KOPUCHUUM CobupaaT TypuUCTUYKM WHGOpMaumm o4 MWHTEpHET M 93% noceTyBaaT
TypUCTUYKM BeS CTpaHU Kora v nnaHvMpaaT oAMopuTe, Na u 6M3HUC NaTyBarbaTa.

TypuCTUYKMTE cuCTeMM ce nocebHM BMAOBU Ha MHMOPMaUMOHM CUCTEMM LWITO HyAaT W
noap>XyBaaT e—TYPUCTUYKM aKTUBHOCTW, KaKO aBMO NPEBO3HWLM, XOTENUepU, peHT-a-uap KOMarnHuu,
MOHyAyBauuM Ha pa3oHoda, MaTHUYKM areHumMn u ap. EnekTpoHckoTo paboTerbe BO 0BOj CeKTop
HanpaBuM BWCOKO ecduKacHO paboTere MeHyBajkM ja opraHuMsauMoHaTa CTpykTypa W paboTHu
npoueaypu, Kako M nNpoMeHa BO OJHOCUTE CO MApTHEPCKUTE opraHu3aumuM. Ha eBponcKuOT U
aMEpPUKAHCKMOT OHMIMHE na3ap Ha TypuCTUYKK ycnyrn Bo 2004r, Hajronem yaen uman aBMornpeBo3oT,

NMoTOa XOTENICKOTO CMECTYBahe U MakeT ycnyrute (opraHn3mpaH NpeBo3 n cmectyBame). (Cn. 6p.1)
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On-Line nasap Espona 2004 roa. On-Line nasap CA/[ 2004 rog,
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Cn 6p. 1. EBponckmoT n CAZl OHNMHE Nasap Ha TYPUCTUYKW YCIyTu

M3Bop: E-tourism in Europe, www.memoireonline.us?11/07/693m_e-toruism-europe-e-crm-
how-to-retain-customer.html; Information Economy Report 2005, UN conference of Trade and
Development, Geneve, , str. 157,
http://www.unctad.org/Templates/WebFlyer.asp?intitemID=3591&lang=1

ENeKTPOHCKUTE KIWEHTW Ce MOBEKE W MOBEKE MM MPUBMIEKYBA KOPUCTEHETO Ha HOBUTE
TEXHOMOMMK 3a Joaratbe A0 MHhOoPMaUMU U peanusaumnja Ha ceouTe 6apatba. TWe ce BO MOXHOCT Aa
KOpUCTaT MOAMHAaMWYHM anaTku [a M'M KOHTaKTMpaaT AobaByBauuTe AMPEKTHO, Aa u3bepaT naTHa
JecTvHauMja, Aa AobujaT OHAMHE NaTHWM MHGOPMaUMK, Aa CropeaaT UeHW M Aa npocnedaT OHMHE
pesepBaLUMmM U KyryBatba, Kako M fia ANCKYTUpaaT npeky GopyM CTpaHULMTE Ha CajToBUTE U crogenat

MCKYCTBO 3a BEKE KOPUCTEHM TYPUCTMUKM AecTuHaumm.(Cn.2)

Internet search engines | l
| | | | 76%

Travel magazines | ‘ ‘ ‘ ‘ i e
‘o

Referrals | i

Travel agents | '

E-mail new s letters |

\ [ 24%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Cn.6p. 2. N3BOpM Ha UHGOPMaLMK LUTO KOPUCHULIMTE Ha TYPUCTUYKN NPOU3BOAU M'M KOPUCTENE BO
2004 roa. Bo CA]
M3Bop: A study by Thomas, Townsend & Kent, reported in e_Marketer, September 2004

Oa rpaduvKoHOT ce rnepa Aeka MH@opMauunTe WTo ce npebapyBaaT MpeKy MHTEPHET BO
2004 r. 3a3emane 76% oA HaBeAeHUTE Ha4MHW, T.e UMaaT HajBMCOKO HMBO Ha KOPUCTEH W3BOP 3a
MHGOPMaLMK, WITO 3HAYM eka BO MAHMHA Ce NoBeKe Ke ce 3rofieMyBa 0BOj M3BOP Ha MHbOpMaLmm.

Ha Typu3sMOT My ce nocBeTyBa BHMMaHWe BO CeKOja 3eMja M cekoja 3eMja uma WwTo Aa

MOHYAM Kako TYpWUCTMYKM NPOM3BOAM M ycnyru. PM, mako Mana mo mpocTop M HaceneHue 3emja, Ho
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kako LipHa lopa ciuMuHa Ha Hea, MOXe Aa Cce HajeBa Ha KOPUCTHOCTUTE O TYPUCTUUKMOT CEKTOp.
LipHa lopa vako Marna Beke € Bfie3eHa BO BPBHWTE paHrMparba Ha CTaTUCTUYKWTE MOAAToUM Ha
cBeTckaTa TYpUCTMYKa opraHusaumja, kafe LWTO HMBHWUTE npoekuumu npeasuaysaat 2009r. ga uma
Hajbp3 pacT Ha T&T npowussoauTe oa 8.2% u 2-po MecTo BO CBETOT, a 3a 10-roaumiieH nepoa Toj pact
61 61un 7% 1 61 ce Haorana Ha 8-Mo MecTo BO CBETOT co yyecTso Bo BAM Bo 2019r. oa 19.2% , wTo

ke 1 HOCW paHr of, 5-To MecTo BO cBeToT™,

2. EJIEKTPOHCKO PABOTEFbE BO TYPUCTUHKNOT CEKTOP

BoBeayBareTO Ha e-paboTere BO TYPUCTUUKMOT CEKTOP 3apaan OApPXXYBarbe Ha KOHKYPEHT-
cKa MPeAHOCT M ApXW AaBaTenuTe Ha TYPUCTUUKM NMPOM3BOAM BO MOCTOjaHa 6opba M TeXHeHue 3a
noaobpo npeTcTaByBake Ha TYPUCTMUKMOT nasap. Ho, co Toa TMe uMMaaT v oapeaHu 6eHeduTn BO
npy>are Ha nogobpu MHbopaMuUMK 3a TYPUCTUUKMTE NPOM3BOAM M YCNYTU; FO NpolimpyBaaT nsbopot
33 KOHCYMEHTUTE; KpeupaaT HOBW nasapu; BOCMOCTaBYBaaT MHTEPAKTUBHWU OAHOCK CO KOHCYMEHTUTE;
rm nogobpyBaaTt yC/yruTe KOH KOHCYMEHTUTE; ro noaobpyBaaT MMULIOT M jaBHOTO Mpeno3HaBake Ha
CMTEc; wTenaT BpeMe BO MpyXXahe Ha TYPUCTUUKU YCITYri; NpyXaaT cneumduyHn TYPUCTUYKK Npo-
M3BOAM W YCIYrv; M pedyumpaaT onepaTMBHUTE TPOLIOUM; MM cumnanduumpaat GM3HUC npouecuTe;
KOMYHULMPaaT MHTEPAKTUBHO CO BU3HUC NapTHEpUTE; NpoHaoraaT HOBKU BU3HMC MapTHEPU.

3a fa MMaMe YyCrewHo e-TypucTMYKo paboTere Tpeba: Aa ce BOCMOCTaBU CUTYPHOCEH e-
KoMepumjaneH cucteM; 65M30K 0 KOPUCHUKOT Beb nHTepdej3; IKT nHdpacTpykTypa v npudakare
04 CTpaHa Ha KOHCYMEHTWUTE; MOXHOCTM 3a OCHOBah€ M MOAPXKYBarbe Ha e-KoMepuujaieH cUCTeM;
YOBEYKU pecypcu CO UCKYCTBO; UTErpupaHOCT CO NMOCTOEYKM KOPMOpPaTUBHU CUCTEMU; KOPNOPATUBHO
3Haere, KynTypa v npudakarbe; penaumm co Apyrv 6U3HWC NapTHEpW W pasBUEHO e-6aHKapCTBO.

Mako 3agHuBe 2 roamHu npeky duHaHcuckaTa kpu3a kKoja 3anovHa Bo CALl v ce npeTtBopm
BO rniobanaHa eKoHOMCKa Kpuv3a, 3a Koja npeasuayBarbaTta Ha STO (Cn. 6p.3.) ce Aeka Beke of
2010r. Ke ce HaaMWHe, T.e pacToT Ha BN ke 6uae 2.5% Bo 2010r Ha CBETCKO HMBO, 0AHOCHO 0.6%
3a pa3BueHuTe 3eMju 1 4,7% 3a pacTeykuTe eKOHOMUM Ha 3eMjuTe BO pa3Boj. [leka CTBapHO € Taka
360pyBa ¥ pacToT Ha nHaekcute Ha 6ep3nTe, (eBe cera BO cpeamHata Ha jynm (16.07.2009) Ha Wall
street Beke nHaekcoT Ha Dow Johns nopacHan 3a 1.11%, nHaekcoT Ha S&P 3a 0.86%, Ha Hacaarb 3a
1.19%, noHpgoHcknoT FTSE nopacHan 3a 0.3%, CAC Ha napuckata 6epsa 3a 0.9%, n DAX Ha
paHkdypTckaTa 6ep3a 3a 0.58%, kako n gobpute pesyntati 3a 2-TO TpoMeceyje Ha UMHAHCUCKUTE
nHcTuTyuum JPMorgan n Goldman Sachsa, ce curHan 3a mocTeneHo HagMUHyBarbe Ha rnobanHaTta
Kpu3a. Hajronem npuaoHec Ha pacToT Ha MHAEKCOT MMa TEXHOMOLKUOT CEeKTOP 3aToa LTO MHBECTU-
TopuTe ce HaaesaaT Aeka no Intel, IBM 1 Google ke ocTBapaT A06pu puHAHCUCKK pesynTtaTu. Toa ke

OBO3MOXW Aa U UHTEPHAUMOHANHUOT Typu3aM pacte, OAHOCHO 6narop,apeHme Ha VIHCbOpMaLll/IVITe wTo

68/ Travel &Tourism economic impact, executive summary, 2009, www.wttc.org, str.9
TOP TEN TABLES GROSS DOMESTIC PRODUCT,
http://www.wttc.org/bin/pdf/original pdf file/leaguetablesummary.pdf, str.2
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ja pobuBa npeky WHTEpHET, kenbaTa 3a MoceTa Ha CTPAHCKU TYPUCTUUKM AEeCTMHauuMW, Ke ce

3ronemMysa.
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Cn.6p. 3. PeanHu v NpeaBUAEHM NOAATOLM 3a TYPU3MOT MO PETMOHM U CBETOT BO LIEUHA
M3Bop: : Long-term Prospects: Tourism 2020 Vision , http://www.world-
tourism.org/market research/facts/market trends.htm

Taka fa HanpaBeHUTE NPOEKLMM Ha TYPUCTUUKUTE MHAMKATOPU HanpaBeHu yliTe npea roja-

BaTa Ha OBaa Kpu3a MOXe [Aa ce CMeTaaT 3a u3apXaHu n Moxe aa ce npudarart. (T.6p.1 n Cn.6p.3)

Tabena 6p.1 Pact Ha BAMN

2007-peaneH | 2008-peaneH 2009- 2010-

nofaTok noaaTok npeasnayBake | npeasnayBane
svetot 5.1 3.1 -1.4 2.5
Napredni ekonomii 2.7 0,8 -3.8 0.6
Raste~ki zemji vo razvoj | 8.3 6.0 1.5 4.7

Cn.6p.3. N3Bop: World Economic OutlookUpdate, July8, 2009, p.1-2, www.imf.org
M3Bop: Contractionary Forces Receding But Weak Recovery Ahead, World Economic
OutlookUpdate, July 8, 2009, p.1-2, www.imf.org

MpeasuaysarbaTta Ha STO ce ageka Ao 2020 r. NnpUCTUrHyBakaTa BO OApeAeHU AeCTMHauuu
BO CBETOT Ke A0CTMUrHaT 1,56 mMunjapaa, oa kou 1,2 ke 6uaat MHTpapervoHanyu, 0.4 ke 6uaat naty-
Baka co gonr npeso3 (Cn.3).

MpeaBuayBaraTta ce npaBeHn BO 1995 r. n BO 0BOj AONTOPOYEH nepuoa pacToT 6un ycnopy-
BaH CO HEKOJIKY MaaoBm (peuecun) co ornes Ha HemoBOJSIHUTE EKOHOMCKM COCTOjoM Ha oaaenHu peru-
OHM BO cBeToT (2001, 2002, 2008, 2009 na v 2010), HO ce CMeTa AeKa Ha CPeAeH U JONT poK Toa Ke
Ce KOMMEH3Upa, T.e peLecroHnTe NajoBy HeMa Ja BMjaaT OCETHO Ha MOMECTYBarbe Ha NnpeaBuayBa-
tbaTa. Ce CMeTa Aeka BPBHWU AECTMHALIMOHU PEryoHn ke 6uaat EBpona, MctouHa Asunja 1 Maumdukor,
Amepuka, Adpuka, CpeaeH UCTok u jyxkHa Asnja (T.6p.2).
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Tabena 6p.2. Busuja 3a TypuM3MOT 3a CBETOT M Mo pernoHn go 2020 roa.
WT 0 Tourism 2020 Vision: Forecast of inbound Towrism, World by Regions
International Tourist Amivals by Towrist Receiving Region (million)

Base Year Forecasts Average Annual Harket s hare
Growth Rate (%)

1995 2010 2020 19952020 1995 2020
Yisorld 565.4 1,006.4 1,561.1 41 100 100
Africa 202 47.0 TrE 5.6 ZE £0
Americas 10849 1904 2823 3.8 193 141
East Asia and the P acific #1.4 1962 3ar 2 6.5 144 264
Europe 33E4 527 .% TI70 3.0 593 459
Micldle East 12.4 0] 635 T 22 44
South Asia 4.z 106 133 g2 0.r 1.2
Intraregional @} 4641 Tana 11833 3.8 21 7638
Long-Haul () 1012 2165 e 54 1749 242
Source : Word Tourzm Organization (WTO)@ [Retual data as in WT O database July 2000)
It - [a] Intraregional indudes arrivalz where courteyof ofgin iz not specfied

[b) Long-Haul iz defined az everghing exceptintraregional trawel
W3Bop: Long-term Prospects: Tourism 2020 Vision , http://www.world-
tourism.org/market research/facts/market trends.htm

3. E-TYPHU3AM

E-Typu3MOT 3Hauu aurutanusauuja Ha cuTe MpoLecu U KaHaau Ha BPeAHOCTM MOoBp3aHu COo
naTyBare (aBWOH, aBTObYC, BO3, 6poa), cMecTyBarbe (XOTenn) u ucxpaHa (pectopaHu) v A0NOMHU-
TeSIHW — MOMOLUHM NOCPEeAHMLM KOM OBO3MOXYBaaT MpPecTojoT BO AafeHa TypuUCTUYKa AeCTuHauuja
6une coapxxaeH, pekpeaTvBeH, 3abaBeH 1 penakcupadkm.

Co pa3BojoT M ce NoMacoBHOTO KopucTewe Ha IKT, uHTepHeTOT 1 WWW, pacTe n uHTepe-
COT, uaente 1 xenbaTa 3a noceTyBarbe Ha HajpasnMyHM gectuHauuu. Of eKOHOMCKa rnegHa Touka
TOa OBO3MOXYBa OCTBapyBae Ha CTPAaHCKW AEBU3HM NPUAMBKM OCOBEHO 3HayajHU 3a HepasBUeHWUTe
3eMju 1 3eMjuTe BO pa3Boj, MpoLMpyBaHe U 3rofeMyBate Ha eKoHOMcKaTa CTPYKTypa U CO Toa Kako
KpaeH pesynTaT Bp3 Lefiata eKoHOMMja 3rofieMyBare Ha BpaboTeHOCTa M XXMBOTHMOT CTaHAapAd Ha
HaCeneHneTo. VIHTEPHETOT U Hokbhb, OBO3MOXXYBA [a rparaHUTe Ha paBUEHUTE 3eMju, Ao6uBajku ce
noBeke MHGOPMaLMM Ha OBOj HAUMH MMaaT enba a M MOXKHOCTU 3a AMPEKTEH KOHTAKT 3a MOceTa Ha
3eMjuTe BO pa3Boj U HepasBueHuTe 3eMju. Kaj HMB 6p0ojoT Ha MHTEPHET KOPUCHULM panuaHO pacTe u
HaBMKWTE 33 KynyBarbe Ha KapTu 3a NpeB03 W pe3epBauun Ha XOTENICKO CMeCTyBake, CTaHyBa ce
noBeke Boo6uuaeHa paboTa. Mpema Jupiter Research®, 6pojoT Ha MHTepHeT KopuUcHWLM Bo EBpona ke
focturHe 212 munvoHu Bo 2008 Bo oaHoc Ha 2002 kora 6un 142 MujoHW. MeryHapoaHuTe
TYPUCTUYKM MPUCTUIHYBaHa Ce AOMMHAHTHM BO 3anagHa Espona n CeBepHa AMepuka M ce pervoHu
CO HajronemMo y4yecTBO BO MeryHapOAHMOT TYPUCTMYKM Masap, Mako ce MOrosieMo € YYecTBOTO Ha

ncTouHa Asuja 1 naumdmkor.

69 / Jupiter research Report, European Online Population Trough 2008, October 2003
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Bo 0BOj CEKTOp Ha E€KOHOMMjaTa-Typu3MOT MMa HajrioBeke Manu U CpeaHu MnpeTnpujatuja
(MaTHUYKU areHuuM, TYPUCTMYKW areHuMWM, Manu XOoTenu, XocTenu, kacdé pectopaHu, pectopaHu).
Taka BO eBpOMCKMOT Typusam SMTES ondakaaT npeky 99% o ekoHOMCkuTe cybjekTu. lMosHaTo e
aeka IKT goMMHMpayko MecCTO 3aB3eMaaT BO rofieMute npetnpujatvja, a paboTereTro ro npaear
noedwukacHo. Ho, dakT e Aeka TypUCTUYKMOT CEKTOp MpB e WTOo npuMeHn UT 1 BO CywTMHa usBese
e-TproBuja Bo 1976r. Co CRS (Consumer Reservation System) - Sabre nHnumpaH o amepuukute aBuo
NMpeBO3HNUM 33 aBTOMaTu3auMja Ha pe3epBauMM Ha kapTu 3a aBuo netosu. [eHec, GDS (Global
Distribution System) ru uma noseke, a Hajno3HaTM ce Amadeus, Galileo, Worldspan u nokpvBaaT
Mpexa of, orpoMeH 6poj Ha HOCUTENN Ha TYPUCTUUKM aKTMBHOCTU (aBUO NPEBO3HULM, XOTENU, peHTa

Kap KOMNaHuu 1 ap., NoToa anjankaumm 3a yroctutencrso Pegasus, Wizcom v ap.

4. E-TYPU3MOT —OTBOPEHA BPATA 3A HEITOCPE/JEH KOHTAKT CO JABHOCTA

VIHTEpHETOT My OBO3MOXYBa Ha TPYCTUUKMOT CEKTOP Aa pa3Bue 0ApX/nBa e-uHMpacTpyKy-
pa KOja MOXe fa co3jaje coapXajHa MynTu-jasnyHa Beb ctpaHa. Beb ctpaHaTa Tpeba aa noHyau
@XypvpaHu MHdopMaumMK 3a CUTe acnekTh Ha TYpPUCTUYKMTE Npom3Boan u yciyrn. OBue nHdopMaLumm
ce cobvpaaT o4 pa3NMyHM M3BOPWM Ha MHMUPMaLMM 1 AaBaaT HajKOMMeTHa W MOTNoSHa CMKa 3a
JafieHaTa TypucTMdKa AecTuHauumja. 3apaam Toa rnaBHaTa 6a3a Ha mogaTouu Co TYpUCTUUKM AeCTu-
HauMu e MHTerpupaHa Co Xunep AMHKOBM CO MOEAMHW TYPUCTUUKM KOMMAHWUKM, XOTeNW, TYPUCTUYKK
areHUMM 1 NpeBO3HMUM. 3aToa U oBMe Beb CajToBM Ce NMpaBaT KAaKo MOpTanM Ha OH/IMHE areHuuuTe
(Expedia, Travelosiy, Orbitz, Priceline w pgp.) wTo My nomara Ha KOHCYMEHTOT Ha TYPUCTMYUKMK
Npou3BOAM Ja MCTpaxyBa 3a CUTe MH@OPMauMW WTO My ce noTpebHn. Toa e KOHKypeHTCKaTa npea-
HOCT LUTO My OBO3MOXYyBa M360p Ha Kny4yHa MHGOpMauMja u AOHECYyBarbe OAJTyKa 3a KyryBarbe.
TpaanuMoHanHUTe LWTaMnaHy KaTano3un ro obBp3yBaaT TypUCTOT fa 0 10 TypUCTUYKa areHumja unm
KHMXapHMLUa M ce cHaban co npupayHuum 3a fobvBare MHdOopMaLmm, WTOo e 1 nockano u aa 6apa
aHraxkvparbe Ha BpeMe, a Moxe Aa u3bepe caMo 0f Toa LUTO Ke o CPETHE BO TME KaTanosu Kako Mo-
Hyaa. E-KOHCYMEHTOT MOXe caM Aa CM Hampasu TYPUCTUYKWM NPOM3BOA, MPEKY Kpempame Ha con-
CTBEHA TypUCTUYKa AECTUHaLM]a, BKIyJyBajKku MM cuTe AeTany NoB3aHu co Toa.

Typ onepaTopckuTe Beb cajToBM HyaaT MOAyNapHW Mpou3Boau u ycnyru (ner, cobu, Typu,
Konu). E-KnMeHTOT MoXe Aa nMapTvMuMnupa co COMCTBEH MaKeT 3a OAMOP MpeKy eAHOCTaBHO KOpUCTe-
Hb€ Ha MEHUTO CO OMUMK Ha CajToT.

Op rnegHa Todka Ha LEHUTE, Nak Mpeky MPeroBopu Ha TYPUCTUYKMOT KOHCYMEHT U Typ
onepaTopoT MOXe Aia ce MOCTUrHEe NakeT 3a oAMOp Koj € noedTWH a u noceondarteH BO OAHOC Ha
pa3HOBMAHOCTA Ha TYPUCTUYKM MPOM3BOAM U YCIYTW LITO MOXE Aa Ce BKyYarT.

Be6 ctpaHaTa MOxe ga ce KOpuUCTM M kako 6unbopa, e-ornacHWK wnu e-katanor LWTo
0BO3MOXYBa MHMOPMaLMK 3a TYPUCTUUKMTE NPOM3BOAN U YCITYTM, KOM OBO3MOXYBAaT U crnopeaba Ha
LieHM, KOM MHOTy NTIeCHO Ce aXypupaaT, @ MOXe [a Ce opraHv3upaaT — npema notpebute u xenbure
Ha KOHCyMeHTUTe. Taka, KOHCYMEHTOT € MOCTOjaHO MHMOPMMPaH 3a MOHyAaTa Ha Mpow3BoAM, Npo-

MEeHMWTE BO LleHM 1 NpoMouMja Ha npo,qa>|<6aTa.
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Bo K/flaCMYHOTO M3roTBYBarbe Ha KaTano3n Typ onapaTopuTe TPoLaT BpeMe 0f HEKOJKY
Meceuu odHanpea, TpowaT XapTuja 3a nedyaTere U He NpyxaaT MHbopMaumnja 3@ MOMEHTA/THO MOX-
HUTE NpoMeHU BO LeHU nnn AeCtuHauuu.

[pyra npegHOCT Ha MpUCYCTBOTO Ha Beb cTpaHaTa e WTo MHGOopMauuuTe ce A0CTanHu
24/7/365 oa 6uno kage n 6uno Koe BpeME U BPEMEHCKM 30HM.

Co AvMHaMMUKM MaKeT TexHOoMoruja, TYpUCTOT MOXe Aa KOMOMHMpa NpeaHoOCTM Ha JeT,
peHTaHe Ha Koma, XOTes, U OAMOPCKN aKTUBHOCTM CO €ANHCTBEHA LiEHa.

[lobpa Beb cTpaHa e OHaa KOja € AMHaMMYKa M MOCTOjaHO Ce axypupa U MoXe Aa ce HaaaT
HajHOBM MHOpMaumMK. Toa 3HauUM HOCUTENWUTE Ha TYPUCTUYKM aKTMBHOCTM Tpeba Ja BoaaT CMeTKa 3a
oBMe paboTK, a Toa € HUBHA HEMMHOBHOCT CO OrJied Ha AejHoCTa Koja ja obaByBaar.

MoToa Mopa Aa BoAM CMETKA 3a npoMouujaTa Ha Be6 CTpaHaTta, danu ke 6uae nedvated
mMeauyM, TeneBusunja, AMPEKTEH MapKeTUHr, Hekoja 6a3a Ha mogaToum koja obaByBa mpoMouMja Ha

KOMnaHuu, kako 6aHepu Ha apyru Beb cTpaHu, npebapyBaykn MalMHW U TH.
5. E-TYPU3MOT BO P. MAKE/JOHHNJIA

TYPUCTUYKMOT CEKTOp € 3HauyajHa rpaHka BO ekoHomujata Ha P.M. n uma 6pojHu wu
Pa3HOBMAHM HOCUTENW HA TYPUCTUMUKM aKTUBHOCTM OA MpeTnpujatuja 3a cMecTyBame (XoTenw,
MOTENM, MaHCMOHW, MPEHOKMLUTA, TYPUCTUYKM KaMMoBM, PaboOTHUYKM OAMOpPANWLUTA, MNIaHUHAPCKU
[OMOBM [0 MpuBaTHU cobu), MpeTnpujaThja KoM AenyBaaT Kako NPeBO3HMUM (aBWO, XKENE3HUYKM,
naTeH, 6POACKM, PEHTaKap), TYPUCTUYKM areHLMM Kou ce NMoCpeaHuUmM NoMery Hamnpen HaBedeHuTe U
Typ onepaTopy KOM HyAaT KOMIIETHU TYPUCTUYKU apaHXaMHu ( cMecTyBare 1 naT). MoHyaaTa Ha
cMecTyBame (6poj Ha KpeBeTM HajroieMo y4ecTBO MMaMe Kaj npuBaTHWMOT cekTtop co 35,3% u
xoTtenute co 20,9%. BaksaTa noHyAa a u Apyrute OKOMHOCTY AOBeAyBaaT Aa AOMalUHWUTE TYPUCTU BO
2007r. 6une goMmMHaHTK co 56%, a cTpaHckuTe yyectyBane co 44%. Op CTpaHCKUTE TypuUCTU UCTO
Taka HajroneM 6poj HoKeBarba OCTBapufie TYpUCTU O coceaHuTe 3eMju Ha PM (Cpbuja, byrapuija,
Anbanuja, Mpumja), NoToa TypuCTM OO MOLUMPOKOTO OMKpyxXyBame (CnoseHuja, XpBaTtcka, Wtanuja,
ABcTpuja, XonaHauja, Nepmanuja, n CAL. (Cn.6p.3)
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Cn.6p.4. CrpaHcku Typuctu Bo P. M. Bo 2007r. cnopes 3eMju Ha NOTeK/0
M3Bop: CTaTUCTUUKM roguwHMK Ha PM. 2009
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BakBaTa cuTyaumja Moxe Aa ce kaxe fgeka 6u Tpebano aa 6buae pesyntaTt Ha KNacMYHOTO
TypucTuyko paboTerbe. Ho, aHanuaupajku ja MM nneMeHTaumjaTa Ha ENEeKTPOHCKOTO paboTehse,
3aCTaneHo e Ha efHO BMCOKO npodecnoHanHo HuBo. Kaj Hajronem gen op xotenute umame Beb
CTpaHun co MHdOpMaLMK 33 NPOU3BOAMTE U YCNYrUTe LWITO M  HyaaT. TYpUCTUUKMTE areHumMu umaat
Beb6 cTpaHu BO MHOry man 6poj (camo aeceTvHa oa HuB) vako ce no 6poj okony 80-TwHa. lNoToa
MHOMYy € 3HayajHO LTO WUCTUTE Ce opraHu3upaHu BO 3apyxeHuja, ATAM n HOTAM kou UCTO Taka
“MaaT cBOM Beb CTpaHW, @ KOM MaK Ce UJEeHKU Ha HWBHUTE PETVOHAsIHW, MEryHapoaHW M CBETCKM
acvoumjaumn. MCTo Taka 3a HaluTe XOTeNn MOXe [ia Ce HanpasaT pe3epBaLun 3a CMEeCTyBaHe Mnpeky
noptanute Ha Expedia, Travelosity, Orbitz, Tripadvisor, Travel-ticket, Venere.com. Booking.com) kage
MOTEHUMjaNnHUOT TYPUCT MOXe Aa Ce 3aro3Hae CO MOHyJaTa Ha XOTesicko CMeCTyBake WM HUBHUTE
ueHW. Moxe fda ce cTaBaT 3abenelky Ha CoApXMHATa Ha BeO CTpaHUTe Ha TypUCTUUKUTE areHUun
KOM MaKo UM ce ABOja3unyHu (MakedOHCKM W aHrMCKM) NOHyAaTa WTOo ja MMaaT cenak e HamMeHeTa 3a
[OMALLHMOT TYPUCT, Kora Tpeba Ja KOpUCTU TypCTWYKM MPOM3BOAM BO 3eMjaTa MM BO CTPaHCTBO.
LLIto ce oaHecyBa Ao cBeTckM no3Hatute npebapysBayky mawumHu (Altavista, Infoseek, Yahoo!, MSN,
AOL, Google, Exsite), moxe aa ce gobujat Aobpy MHDOPMaUmMM 3a TypucTuyKaTa noHyaa Bo PM. Toa
e pobap npucran 3a KOMyHuKaumja co jaBHOCTa, 0CO6eHO 3a MOTeHUMjanHUTE TYpUCTU Of pa3BuUeHUTE
3eMju aa pobujat ceondatHu uHdopmMaumm 3a PM, kako >xenbaTta 3a AOHeCyBare Ha oAnyka 3a

TYPUCTUYKK NpecToj Bo PM cTaHe c# novsBecHa.

Sawtyvyox

CronaHckuTe cy6jekT BO TPYCTUUKMOT CEKTOp MMaaT HajMHOry MOCTUrHaTO BO BKy4yBa-
HETO Ha ENeKTPOHCKOTO paboTere. CO Toa MM OBO3MOXYBAaT Ha HWBHUTE KOHCYMEHTU - HU3HMUC
naTHUUKM, TypuCTU, KOMMaHUM Aa 6p30 u edmkacHo A0jAaT A0 MHGOpMaLUM Kora UM ce NoTpebHu.
Taka npeMa moTtaTtouMTe’® Ha CBETCKaTa TypUCTMUKa OpraHusauvja 924 Munvonu nyfe Bo 2008r.
natyBane Bo cTpaHcTBo (Bo 2020 ce oyekyea ga 6buaat 1,5 munjapaa nyre), v notpowwune 478
MuUnjapan Aonapu, WTO MOXe [ia Ce KaXke [eKa e M3HOC 3HayajHO BrnjaTeneH Ha eKoHoMMjaTa Kaj Kou
TYPW3MOT e 3acTaneH Ha BUCOKO HMBO. [0TOa Ha CBETCKO HMBO'' Ha 3-To MecTo e mpoaaxbaTa Ha
aBVO KapTu U pe3epBaumu OHNMHe co 24%, a Ha 9-To MecTo e npogdaxbaTa Ha TYpUCTUUKK MaTyBaka
N XOTENCKN CMecTyBarba CO 16%. MpBUOT AOMUP HA KOPUCHWUKOT Ha TYPUCTUYKW MPOU3BOAN U YCIyru
ce peanusunpa co nomowT Ha npebapysaykute mMawmHun (Yahoo!, MSN, AOL, Google, AltaVista nap.),
aKo He ja 3HaaT KoHKpeTHa Beb6 afpeca, WM ako ja 3HaaT CO AMPEKTHO HEj3MHO OTBOparbe Mpeky

Hekoj npebapysBady (Netscape, Internet Explorer, Opera, Mozila u gp.). O ucTpaxyBaraTa
HanpaeeHn 3a P.M. Ha Yahoo!, nobueHun ce npeky CTOTVMHA CajTOBM KOW Ce OAHECYBaaT Ha NPOM3BOAM

W YCIYrV LWITO MM HYAM TYPUCTUYKMOT CEKTOp Ha P.M., WTo 3Hauu geka wHdopMaumuTe 3a P.M, ce

6pojHM 1 y6aBO Mpe3eHTUpaHM Ha MHTepHeT. MMoToa MMaMe areHuMja 3a npoMoumja M Noaplika Ha

0y http://www.unwto.org/aboutwto/why/en/why.php?op=1
y http://www.unwto.org/index.php
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TYPU3MOT, CTpaTervja 3a pa3Boj Ha Tpy3uMmoT, npoekT Ha CCK Ha PM 3a Manupame Ha cute
TYPUCTUYKM NPOM3BOAM, U M3paboTeHn ce HeKONKY (huIMyBaHM CMOTOBM BO KOW aKLEHT e CTaBeH Ha
cneumdmnyHocTUTe Ha PM kou 61 npeaussukane nHTepec aa buae noceTeHa eMUTUpaHW Ha CBETCKM

TB kaHanu (Travel Channel, CNN, BBC). Cenak mMoxe Aa Ce Kaxe [Aeka 3a0CTaHyBa 6pojoT Ha

NocCeTUTENN o4 NoAaneyHn Kpaesu, a 3a Aa CE yTBpPAU KOU CE NMPUYUHUTE I'IOTpe6HVI ce noanabuHcku

UCTpaxyBatba.
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TYPUCTUYKO MEHALIMPAHE CO AITEPHATUBHUTE
BMAOBU TYPUSAM

M-p Mujanue opruescku

Ancrpakr

MocTojaT MoBeke HauMHM 3a TYPUCTMUKOTO MeHalMpare CO anTepHaTUBHUTE BWAOBM
Typu3aMm LWWITO, NOKpaj ApYyroTo, HajMHOry 3aBMCM Of TOa 3a KakoB BWA anTepHaTuBHa dopma Ha
TYpU3MOT CTaHyBa 360p.

Kako npBo 61 rn HaBen cencknot Typusam Bo CnoseHuja kaae dapmepute ce 3apyXeHu BO
COMCTBEHO 3ApYXEHWe, UMaaT CBOj MpeTceaaTen Kako M LEeNOCeH CUCTEM HA MeHaLmparbe CO CBOUTE
dapmu. CnMYHM nNpuMepu Ha MeHauvpakbe MOXeMe Aa AafleMe M 3a HajronemmoT 6poj anmncku
Op>XaBW, Kako LWITO ce oHue BO: LLiBajuapuja, Asctpuja, Nepmanuja, ®paHumnja, UTanuja v ap.

Bo ogHOC Ha BepCKMOT Typu3aM, HajroneMuoT 6poj ApXaBuM MUCTMOT rO MMaaT MOMECTEHO
3ae4HO CO OCTaHaTWTe MponaraHAHW MaTepujann HO u3aaBaaT M nocebHu neToum, Gpolypu Kako u
OCTaHaTu nedvaTeHu MaTtepujanu. Bo Toa HajMHOry npegHuyat Apxaeute co 6orato KynTypHO
HacneacTBo, Kako WTOo ce Ha npuMep UtanujaHuute, LUnaHumte, cocegHute pumn, notoa Byrapute u
MHOry Apyru. Kaj HuB, nokpaj ronemvot 6poj TYpUCTUYKM areHumMuM v KOMMaHWM, MOLLUHE CEepuo3eH
npuctan KoH oBa npobnematvka AaBaaT M APXBHUTE UMHCTUTYLMM KOW Ce AMPEKTHO BKITyYEHU BO
MeHaLIMpPaHeTo CO COMCTBEHUTE KYNTYPHU BPEAHOCTH.

P160N0OBHMOT 1 TOBHWOT Typu3aM, BO MPUHUMM, € MeHauupaH oA JIOBHUTE U pubonoBHUTE
ApywTBa U deaepaumny KOM OCTBapyBaaT roneMa copaboTka Co TypUCTUUKUTE areHuMmn 1, Ha UCTuTe,
MM [OCTaByBaaT CBOM MponaraHAHW MaTepujanu BO KOW Ce HaBeAEeHW YCII0BUTE Ha NOBEHETO M Ha
p1bOoNoBOT KO MMaaT CBOM CNELMPUYHOCTH.

3a pasnuka oA AoceralwHWTe BUAOBW anTepHaTMBHU (OPMU, OCHOBHWUTE W crneuuduyHuTe
BMOOBW CMOPTCKM Typu3aM Ce MeHauvpaaT, rfaBHO, 04 CaMUTE XOTEeNCKO-YyrocTUTencku objektn a
MHOTrY MOManKy ofi HEKOM OCTaHaTu Cy6jeKTu Kou MpeTCTaByBaaT Aen O TYPUCTUUKMOT MEHAHLIMEHT.
3a KOHrpecHVoT Typu3aM, C/IMYHO Kako W 3a CMOPTCKMOT, HAjMHOry Ce rpwxaTt XOTesICKOo-yrocTuTen-

ckuTe objekTn.

Abstract

There exist several ways for tourist management of alternative types of tourism which, among
else, mainly depend on the type of alternative form of tourism concerned.

First, | would like to include rural tourism in Slovenia where farmers have united in their own
association, have their own president as well as a complete system of management with their
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farms. Similar examples of management can be given for most of the Alpine countries, such as
Switzerland, Austria, Germany, France, Italy, etc.

With regards to religious tourism, the majority of countries have repositioned it along with
other propaganda materials, but they also publish separate fliers, brochures and other printed
materials. Those countries with rich cultural heritage have the highest advantage, like the
Italians, the Spaniards, the neighboring Greeks, then the Bulgarians and many others. Apart
from getting support from a large number of tourist agencies and companies, these countries
also receive very serious treatment from governmental institutions, which are directly
involved in the management of their own cultural values.

Generally speaking, fishing and hunting tourism is managed by fishing and hunting
associations and federations which achieve a high level of cooperation with tourist agencies,
and which deliver their propaganda materials, including hunting and fishing conditions with
their own specifics to them.

Unlike present-day alternative forms, the basic as well as specific types of sport tourism are
mainly managed by the hotel-hospitality complexes themselves, and much less by certain
bodies which represent a share of tourist management. Similarly, congress tourism is mainly

taken care of by hotel-hospitality complexes.

Keywords: alternative, rural, tourism, religious tourism, congress tourism, management
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MocTojaT MoBeke HauMHM 3a TYPUCTUMUKOTO MeHalMpare CO anTepHaTWBHUTE BWAOBM
Typu3aMm LWWITO, NOKpaj ApYyroTo, HajMHOry 3aBMCM Of TOa 3a KakoB BWA anTepHaTuBHa ¢dopma Ha
TYpU3MOT CTaHyBa 360p.

Taka Ha npumep, kora CTaHyBa 360p 3a pe3vaeHUMjanHWOT Typu3aM, BO CBETOT MOCTOU
TYpUCTMYKa acoumjaumja koja e HapedveHa Interhoum. Bo uctata ce BkinyueHn cute pesvaeHuunjanHu
06jeKkTn KoM ce npujaBeHM M AOCTanHW 3a KOPUCTEHE 0 CTpaHa Ha COOABETHUTE EKCrO3MTYpU Ha
acoumjaumjaTta BO CMTe 3eMju BO CBETOT KOM Ce BKTydeHM BO UcTaTa. OBOj HauMH Ha DYHKUMOHUpaHe
Ha WHTepxoyM OBO3MOXyBa ronem 6poj beHedumumn, a npea ce 3a OHME COMCTBEHULM Ha
pe3uaeHuMjanHuTe 06jexkTM KouwTo uMaaT xenba Aa KOpUCTaT UCTM BakBu 00jeKTM HagBop of
HMBHOTO MECTO Ha >XMBEEHE, OAHOCHO Of MECTOTO KafelTO Ce HaoraaT HUBHWUTE BUKEHAWMYKM.
MpuToa, TME UMaaT MOXHOCT 3a KOMMeH3aumja co HMBHUTE 06jeKT, BO KOMLITO Mak MOXe Aa ce cMe-
CTyBaaT COMCTBEHMLMTE KOM AoaraaT OA HajpasnuyHuTe MepuaujaHu BO CBETOT. MMoKpaj 3a 3aMeHa,
HMBHUTE 06jeKTU ce CTaBeHV BO (yHKUMjA M Ha LefnocHa KomepuujanHa npogaxba, u Toa BO OHue
nepvoau oA roavHaTa 3a Kou COMnCTBEeHUUMTE MMaaT AafeHo A03BOMNa 3a HUBHOTO KopucTerse. Cekako
[JeKa 3a BaKBMTE YC/IyrM TWe Ha areHuujata, OAHOCHO acoumjaumjata Interhoum wu opobpysaar
oApefeHa MpoBu3Mja Koja, BO 3aBMCHOCT Of [AO/MKMHATA Ha NEpUOAOT Ha M3AaBaHeTO, CE ABWMXM
nomery 7 1 10 npoueHTu.

Ha cnvueH HauvH dyHKUMOHMPa U cucteMoT EypoTen Koj, HaMecTo CO MeHaLMpareTo Ha
BUMKEHANYKWNTE, OOAHOCHO pe3naeHUMUTe, ce 3aHMMaBa CO MeHallMparbe Ha XOTencku cobu Kou, CAIMYHO
Kako 1 BMKeHZ objekTuTe, ce knacuduumpaHun Bo rpynata pesvaeHumnjanHm objekTu.

Bo npBMOT cny4aj, 0AHOCHO BO CUCTEMOT MIHTEpXOyM, HallaTa 3eMja BOOMLWTO HE € BK/TyYeHa
M MoKpaj Toa LITO 3a Toa MoHanped ce MpeB3eMaHu noroneM 6poj yekopu. OBhe, LieHejkM cropea
ronemMmoT 6poj TeEpeHCKN UCTpaxyBakba, CO CUI'YPHOCT MOXEME a KOHCTaTupaMe Aeka Kaj Hac nocTou
rofieM MHTEpeC 3a BakBO 3[PYXYyBahe, 0CO6EHO Kaj COMCTBEHUUMUTE KOM MMaaT cBOWM 06jekTn okony
MaBpOBCKOTO €3epo, noToa BO okanuTeTute EneH kameH, MopHa Benvua u BuwHu kaj Crpyra,
obnacta Manecvja BO nogHoxjeTo Ha KapaopMaH Kako W Hacenbute Moapuy w [peHoK, o4
CNpoTUBHATa CTpaHa, OAHOCHO Ha jyXHWTe MaguHU Ha nnaHuHaTta JabnaHuua, kako U pesu-
AeHumjanHnTe 06jeKTM KoM ce pacnocnaHn BAOMK KpajopexjeTo Ha lMNpecnaHckoTo E3epo, Kako WTo
ce: Mpetop, AcamaTy, JbybojHo n Creme.

3a pasnuka o4 HUB, COMCTBeHWMUUTE Ha objekTuTe kpaj OxpuackoTto u [ojpaHckoTo Ezepo,
Kako OHue BO rpaposute Oxpua u CTpyra, HajroneMuoT Oen of ce3oHaTa cBouTe 06jekTn ce
3auMHTEpecMpaHn Aa M usgaBaaT BO COMCTBEHA pexwuja, OAHOCHO CO HMB Ja MeHalupaaT cropej
HUBHWUTE NWYHM cornefyBara. Cenak, Kako 3aefHWYKWM 3aK/yyoK 3a CUTE HUMB, CEe HaMeTHyBa
He3auHTepecrpaHOCTa 3a KOMMNeH3auuja co CIMYHK BakBu 06jeKT HaaBop o4 HalaTa 3emja, na aypu
W BO paMKkuTe Ha ApXaBaTa. Toa HajMHOry npousneryBa Kako pe3ynTaT Ha HUCKUMOT >XMBOTEH
cTaHaapa, 6uaejku HajroneMmnoT 6poj oA COMCTBEHMLMTE CO MEHALIMPAHETO Ha CBOUTE OGJEKTU M

3a/10BOJTyBaaT OCHOBHWUTE er3ucTeHuuMjanHu noTpebu.
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Bo ogHoc Ha cuctemoT EypoTten, Bo cBeTOT noctoun naHe uoa 400 Baksu xoTenu. Bo Hawata
3eMja, o4 CTpaHa Ha TypucTuykaTa areHuuja lManactypuct, egeH BakoB objekT 6elwe usrpageH BO
Crpyra Bo AaneyHaTta 1980 roavHa. Mocne NOBEKErOAMLLHOTO YCMNEWHO hyHKUMOHUPatbE, AEHEC TOj
OMNCTOjyBa CaMO Kako 0bmyeH XOTen oA MOHWMCKA KaTeropmja a He Kako 06jeKT BO CUCTEMOT, OAHOCHO
naHeuoT Ha EypoTen. Toa npousnese HajMHOMy Kako pe3ynTaT Ha JIOWOTO MeHaLnparbe KOH KpajoT Ha
[eBefeceTTUTe roAMHM, KOora CO OBOj 06jekT mpecTaHaa Aa MeHaluMpaaT BpPBHWUTE MeHaLlepu Kou,
3apaaM HeCoOABETHMOT (MHAHCUCKM TPETMaH, ce onpeaenune Aa paboTaTt Ha Apyrv paboTHu MecTa u
3a4aun.

Bo ogHOC Ha MeHauupareTo co objekTUTe HaMeHeTW 3a Cencku Typu3aM, BO CBETOT
nocTojaT pasfMuHyM Moaenu Ha ynpasyBame. Cenak, HajronemMuoT 6poj o4 HMB MMaaT UCTU UK
C/IMYHU MPUHLMIM U MOAENN BO OAHOC Ha MEeHaLMpareTo Ha HMBHUTE ob6jekTn. OBAe, Kako efeH of
HajUHTEPECHUTE NPUMEpU, Ke o HaBeaeMe MoAenoT Koj dyHKUMOHMpa Bo Penybnuka CnoseHwja. Toj
mMozen e hapmepcku n oBae nocrojat 6nm3y 500 dapmuy, 0AHOCHO TakaHapeyeHn KMeTCTBa. Bo cekoja
dapma ce usrpageHu COBpPEMEHN CMECTyBadku 06jeKTVM BO HaLMOHaneH Ctun co HajmHory 30 nerna.
MNMokpaj Toa, oBAe ce NMpou3sedyBaaT CUTE MOXHW BUOBW jadera M nNujanaum KOLTO Ce HAaMEHETU 3a
TYPUCTUTE @ HEKoM (DapMKM MMaaT U COMCTBEHM JIOBULLTA, KaKo U e3epLa HaMeHeTH 3a JIOBEH Typusam.
Bo hapmuTe paboTaT Lenm ceMejcTBa a, NoKpaj Toa, aHraXupaHu ce 1 paboTHMUM KoM AoaraaT aypuv
W oA rpaackute cpeavHu, €O Len 3a noronema 3apaboTyBayka. Taka, BO OBa ApXaBa MMaMe npouec
Ha obpaTHa Murpaumja oA rpag BO Ceno LWTO, MOKpaj APYroTo, OBO3MOXYyBa YCMelleH OrncTaHOK Ha
CenckuTe Hacenbu, WTo € efeH o4 HajbuTHUTe NpeaycnoBu 3a ONCTAHOKOT Ha 6Mno Koja 3emja. Osae
€ WHTEepPeCHO Aa HamnoMeHeMe Aeka dapmepuTe Ce 34pYXXeHU BO COMCTBEHO 3ApYXEHWe, UMaaT CBOj
npeTceaTen Kako M LUENoCeH CUCTEM Ha MeHayupare Co cBouTe (apmu. Tve u3roTsyBaaT CBOU
MPOCMeKTH, MpaBaT COMCTBEHM Mpe3eHTauuMu, 3a CBOMTE T[OCTU OpraHu3MpaaT KypceBu 3a
noAroTByBakbe CneunduyHN jagera KapakTepUCTUYHKM 38 HMBHOTO noaHebje u cn. OBOj HauuH Ha
MeHaLMpatbe ce MoKaXkas Kako MOLUHE ycrelleH 6uaejku KanauuTeToT Ha 06jekTuTe € MOMonHET BO
TeKOT Ha cuTe 365 aeHa o roguHaTa.

CnuyHM NpuMepu Ha MeHauvparbe MoXeme Aa AajeMe U 3a HajronemMuoT 6poj anncku
Ap>XXaBW, Kako LWTO ce oHue Bo: LLiBajuapuja, Asctpuja, Nepmanuja, ®paHumnja, Utanuja v ap.

Bo ogHOC Ha BepckMOT TypusaM, HajroneMmoT 6poj ApXaBu UCTMOT rO MMaaT MOMECTEHO
3aefHO CO OCTaHaTMTe nponaraHAHW MaTepujanu HO M3gaBaaT M nocebHu neToun, Gpowwypu Kako 1
OCTaHaTu nedvaTeHu MaTtepujanu. Bo Toa HajMHOry npegHuyatr ApxaBute co 6orato KynTypHO
HacneacTBo, Kako WTOo ce Ha npumep UtanujaHuute, LUnaHumTe, coceanute pumn, notoa Byrapute u
MHOry apyru. Kaj HuB, nokpaj ronemuvot 6poj TYpUCTUYKM areHuMuM U KOMMaHWM, MOLUHE CEepUo3eH
npuctan KoH oBa npobnematvka AaBaaT M APXBHUTE UHCTUTYLMM KOW Ce AMPEKTHO BKIYYEHW BO
MeHaLMpaHeTo CO COMCTBEHUTE KYNTYpHU BpeaHOCTW. HawaTa 3emMja, um nokpaj Toa wWTO MMa
OFPOMHO KYNTYPHO HACNeACTBO, CEyLTe He YCNoCTaBuIa MOoAeN Ha HEj3MHO YCMEeLWHO Npe3eHTMpam-e.
Bo Taa Hacoka, nocTojaT camo edeH Man gen o TyPUCTUYKUTE areHuMM KOU BO CBOUTE areHau ro
“MaaT CTaBeHO OBOj BMA Typu3aM, @ 0CO6eHO MaHACTUPCKMOT KOj € U HajaTPaKTUBEH U HajnpuBneYeH

3a MOCETUTENUTE W KOj, MOKpaj ApYroTo, pacronara U co ornpeaeneHa cMecTyBayka MHMpPacTpyKTypa.
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OBge, caMo foHekaae, KynTyposowWwK1Te NpeaHOCTU Ha HawaTta 3eMmja rvm adupMupaa TypUCTUUKUTE
cojy3n Ha rpagot Ckomje M, noHanpes, Ha Penybnvka MakegoHuja. [IOKONKy cakame MOBTOPHO Aa
BOCMOCTaBMME YCMeELIHO MeHalMparbe CO KyNTyponowkuTe 06jekTy, Kako eaHa oA HajBakHWUTe onunm
Ce HaMeTHyBaaT TOKMYy OBMe OMLITECTBEHW OpraHvM3auuMu Ha Kou, Mokpaj ApyroTo, 3a Taa pabota
Tpeba O auM ce BpaTaT Aen o4 NpuxoauTe 04 TYpPUCTMUKaTa Takca KOW MoHanpea WCTUTE U
KopucTea. Toa, NoKpaj MeHaLMpareTO M NponaraHaaTa co KyNTypoJIOWKUTE 06jeKTH, K& OBO3MOXMW
LefiocHa nponaraHfia M Ha OCTaHaTUTe BWAOBM Typu3aM KakKo Ha OHWE OCHOBHUTE, Taka M Ha
anTepHaTUBHUTE.

PW60M0OBHMOT U IOBHUOT Typu3aM, BO MPUHUMM, € MeHalupaH of /IOBHUTE U pubonoBHUTE
ApywTBa U deaepauuy Kom ocTBapyBaaT ronieMa copaboTka co TYPUCTUUKUTE areHummn 1, Ha UCTuTe,
UM AOCTaByBaaT CBOM MponaraHAHW MaTepujany BO KOW Ce HaBeAeHW YCIIOBUTE Ha NOBEHETO M Ha
prbonoBOT KOU MMaaT cBou cneumduyHocTh. Of 0BOj BMA Typu3am ronem 6poj Ap>KBM, Kako LITO ce
Ha npumep: Wtanuja, lepmanuja, PomaHuja, ®paHuuja, XonaHauja W Apyrun, peanusupaat
WCKJTYYUTENHO FONIeEM TyPUCTUYKU NPOMUT M TOa KaKO Ha CTaTKOBOAHWTE PEBUPU, Taka U Ha CONEHNUTe
BOAM. Hekow ApxaBu, Kako LITO e Ha npumep Arbacka, HajroneMuoT Aen of TYPUCTUHKUOT NpoduT ro
peanu3vipa MNpeKy CrMopTCKMOT puBONOB Ha no3HaTaTa BpcTa pubu nococu. 3a coneHute BOAM
npeaHuyaT ApXKaBUTE KOMILTO Ce HaofaaT BO MOTOM/MTE KAMMATCKM fojack of obeTe CTpaHu Ha
ekBaTopoT, na ce Ao 30 creneH CeBepHa M jyxHa reorpadcka WwnpoynHa. Bo HawaTa 3emja, oa TOj
acneuT, nocrojaT ronem 6poj pubONOBHWM W NIOBHM ApyLITBA KOM C€ MOBP3aHM BO COOABETHU
denepaumn. Cenak, UCTUTE CKOPO U Aa HE MpyXaaT TYPUCTUUKM YCITYrK 3a CTPAHCKWUTE MoceTUTeNu a
Ce 3aHMMaBaaT CaMO CO CMOPTCKUOT pMBOMIOB Ha CaBOUTE YNIEHOBU, CO MOpUbyBare 1 CO 0APXKYyBaHe
CMOPTCKO-pUBONOBHN HAaTNpeBapyBarba. 3aToa, AOKOMKY CakaMe Aia peanusnpame TYpUCTUUKM NpoMeT
MpeKy OBWE anTepHaTMBHM BWAOBW Typu3aMm, Tpeba Aa ce BOCMOCTaBaT AMPEKTHWM KOHTAKTW CO
TYPUCTUYKUTE areHuMnm Kou 6w rv npoaaBane COOABETHO MOArOTBEHWTE apaHXMaHu. 3acera co
NOBHWOT W puBONOBHWOT Typu3aM Ce 3aHMMaBaaT CaMO HEKOM MPUBATHUM COMCTBEHWUM Ha
nosuwTa(Kpuea Jlakaeuua), AoAeka 04 ApXaBHUTE SIOBOT Ce MPaKTWKyBa HajMHOry BO paMKUTE Ha
HaumoHanHMoT napk MaBpoBO, MPUPOAHWOT pe3epBaT JaceH, NOBULWITETOT 3a NepHacTa AMBEY Kaj
KaTnaHoBO, Kako M BO NOBHUTE 3apy)eHunja: "®azan", "Epebuua”, "XKepen", cute op Ckonje, "Cysa
lopa" og loctueap, "MpeseseH oa Crpyra”, "Oxpua" oa Oxpua, "Enen" oa Knueso", "Cokon" og
Bbutona", "Mykoc" oa Mpunen, "roten" oa Paposmw”, "benacuua" n "bepeta" oa Ctpymuua, "EneH" oa
c. HoBo Ceno-Ctpymnuko, "Toue AdenueB" op c.BocunoBo-Ctpymnyko, "JloBHo apywTso LUTtun" op
LWtvn, "Octpeu" oa [AenueBo, "dabeseu" oa Beposo, "3netoBcku pyanuum" op MpobuwTun, "Kaj-
Mak4yanaH" op c.CrapasuHa-Mapuoscko, "OcoroBo" op Kpusa ManaHka u "®ayHa" oa c.Jlunkoso-
KymaHoBcko. 3a pubonoBHMOT TypusaM MocTojaT camo Man 6poj o6jekTh, OAHOCHO BelTauku U
NpuMpoaHM e3epua BO NpuBaTHA COMCTBEHOCT, KakKo LWITO Ce Ha npuMmep oHa Ha beHToMak kaj Kpuea
ManaHka, noToa e3epuaTa Kaj CKonckaTa XXenesapHuua, oHa kaj cenoto WMapusoso kpaj Ckonje,
esepuara kaj cenoto PocomaH BO HenocpeaHa 6nmnsuHa Ha LipHa Peka u ap.

3a pasnuka o4 AocerawHuTe BUAOBM anTepHATUMBHU (OPMM, OCHOBHWUTE U caneuuduyHuTe

BNUAOBK CMNOPTCKU Typu3aM Ce€ MEHallMpaaT, rMaBHO, 04 CaMUTE XOTEJICKO-YroCTUTENICKN OGjEKTVI a
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MHOrY MOManKy ofi HEKOM oCcTaHaTu Cy6jekTu Kou MpeTcTaByBaaT Aen Of TYPUCTUUKMOT MEHAHLIMEHT.
MoHanpea, co uUen Aa npueneyaT wWTO noroneM 6poj MNOCeTUTENW XOTENCKO-YroCTUTENCKUTe
34pY>XEHWja 1 CaMOCTOjHUTE XOTeNu, €O Len Aa npusneyar WTo noronem 6poj nocetuTtenu, BNoXxyBsaa
BO u3rpagbaTa Ha 3aTBOpPEHW CMOPTCKM Canun KOM Ce KOPUCTea Kako 3a 0bMYHMTE noceTuTenu, Taka u
3a cneumduryHUTE FPYN KOPUCHULIM KaKo LUTO Ce Ha NpuMep crnopTckute ekunu. [leHec, co uen aa ce
3rofIEMM aTPaKTMBHOCTa Ha OBJEKTUTE, Ce MOBEKE Ce BNOXYBa BO M3rpagba Ha urpanuiuTa 3a Manu
CMOPTOBM Ha MECOK, KaKo LITO ce OHWe 3a oabojka, pakoMET M HOrOMeT, OAHOCHO 06jeKTU HaMeHeTu
3a cneunguyHUTE BUAOBU CMOPTOBM, OAHOCHO CreunUYHUTE BUAOBWU CMOPTCKM TypusaM. BakeuoT
HauMH Ha MeHalupare Ha OBue CropTOBM (YHKUMOHMpA M Kaj Hac. CneunduyHuTe, nak, BULOBU
CNOPTOBW Kako LUTO € Ha NpuUMep annuHU3MOT € BO KOMMETeHUMja Ha annMHUCTUYKUTE ApYLUTBa KOM
3a Taa Uuen, NoKpaj MpUpoAHUTE aNMUHUCTUYKW W MNIAHWHAPCKM MaTeKW, KOPUCTaT W BELUTayku
KOHCTPYMPaHU 3U0BM HAMeEHeTM CaMO 3a MNoTpebuTe Ha annuMHUCTMTE NpodecroHanuu, HO M Ha
TYPUCTUTE NOYETHULM KOU M KOPUCTAT OBME BUAOBM CMOPTOBM KAKO AOMNOMHWUTENHA pekpeauunja. 3a
pasnuka of 3emjute Kako wTo ce AscTpuja, Mepmanunja, bpasun, Asctpanuja, JanoHuja, ®paHumja u
MHOTY ApYri, KafewTo MocTojaT CTOTULM BaKBM 3APYXEHWja U CneuujanHi TYPUCTUYKN BOAWYM, Kaj
Hac 3acera MyHKUMOHMpaaT caMO HEKOJIKY anMUHUCTUYKK APYLITBA KoM ce 061ayBaaT HUBHWUTE aKTUB-
HOCTW, MOKpaj OCHOBHaTa CropTcKa AEjHOCT, Aa ja cTaBaT U BO yHKUMja HA TypU3MOT.

3a KOHrpecHWOT Typu3aM, ClIMYHO Kako M 3a CMOPTCKUOT, HAjMHOMy Ce rpwxaTt XOTesicko-
yroctutenckute objektn. Cenak HEKOWM OA HUB, CO Uen Aa ce advpMupaaT Kako aTpakTWBHU 3a
BaKBMOT BMA Typu3aM KOj € MOLUHE AOXOAEH W, LITO € ylTe MOBaXHO, Koj objeKkTuTe rv nomnosHysa
WCKJTYYUTENHO HAABOP OA rMaBHATa TypUCTUYKa Ce30Ha, PopMMpaaT CBOM areHUMU WK aHraxupaar
ApYrv areHuMM Kou MMaaT 3ajadva Aa npasaT nocebHu nporpam 3a BakBUTE MOCETUTENM KOM, MOKPaj
[ApYyroTo, peanuaupaaT U rofeMa BOHMAHCUOHCKA TYPUCTUYKA MOTPOLLyBayka. Mo3HaTh NaHuM BakBu
XOTENM KOW MMaaT COMCTBEHW TYPUCTUYKW areHuumn, WinM MeHalepy Kou ce 6aBaT UCKTyYMTeNHO CO
KOHrpecHMoT Typu3aMm, ce: KpayH [nasa, bect BectpeH, Xonuaej WH, MepuoT n ap. Kaj Hac co
KOHrpeceH Typu3aM noHanpes HajMHory ce 3aHumasawe XYM Manac og Oxpwa, KOj rv Hyaelle
xotenute [lanac, [ecapet, Cnasuja n Opue Hwukonos Bo Oxpua. [eHec noroneMuTte XOTesCKu
KOMMJIEKCU M OpraHv3npaaT KOHrpecuTe, MpeTeXHO, Ha MOBMK Ha KOPUCHWUUMUTE U, BO Taa Hacoka,
HeMa HekOja nocepvo3Ha KoHUenuuja 3a noaobpoTo (yHKUMOHMpae Ha OBOj BUA Typu3aM.
MpetexxHo ce Hypat xoTtenute Apum Bo CTpyra, Xonuaej WH, AnekcaHgap Manac n KoHTUHeHTan BO
Ckonje, [lecapeT, MeTponon u Bensu Bo Oxpua, Uctatos H® 1 Bo [lojpaH 1 Hekon Apyrut.

OcTaHaTuTe anTepHaTUBHWM BMOOBW Typu3aM, Kako LUTO Ce MNaHWHCKMOT Benocuneausam,
HaYTUYKMOT Typu3aM U HEKOW APYrK, Kaj Hac CKOpO BOOMWTO He Ce NpakTuKysaaT. 3a pas/nvka of
TOa, BeNOCMNeanM3MoT, BOOMWTO BO 3eMjuTe Kako wto ce dpaHuuja, Utanuja, Wnannja n apyru,
peanusupaat rofem Typuctuuku npomet. Kako ocHoBHa dopMa Ha MeHaLmpareTo oBae ce jaByBaaT
COOABETHUTE CMOPTCKU peaepauumMTe Ha OBME 3eMju KOM OpraHusupaaTt roneMu CropTcKu
HaTnpeBapw, kKako WwTo ce Typ ae ®paHc, Linpo an Tanuja, OTBOpeHO BENOCUNEAUCTUYKO NPBEHCTBO
Ha LWnaHuja n gp. OBMe HaTnpeBapy rv cneaat ronem 6poj TypucTy, Of KoM efeH 3HauuTeneH 6poj

[oaraaT caMo 3a BakBuTe HacTaHu. Co HayTUYKNTE, Nak, 06jeKTVI KaKO LUITO CE€ MapuHaTe, MEHaLIMpaaT
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COOABETHUTE Trpaacku cnyxbu Kou, 3a Taa uen, dopMupaaT COOABETHU areHuun. Tue, UCTO Taka,
peanusvpaaT OrpoMeH TYpPUCTUUKM MPUXOA M TOa Kako O jaxTUTe KOM Ce Ha MUHYyBarbe, ylTe
MOBEKe 0f OHWE KOM Ce BO HAjroNemMuoT AeN 04 roguHaTa CTauMOHMpaHW BO BaKBUTE BOAHU
npucTaHuwTa. Tue ce OMpeMeHn CO COOABETHA MH@PACTPYKTypa, OAHOCHO CeKOj MpUCTaHMLIEH
MapKUHI pacrnonara co nocebHa NyMmna 3a HanBake ropyMBO Kako M MocebeH NMPUKIYYOK 3a TEXHUYKA
BOJA W BoAa 3a nuere. Taka Ha npuMep, 3a efHa CpedHO rofeMa jaxta Koja KOpuCTW mpoceyHa
noBspLuMHa of 150 M?, roavlHaTa Takca BO HajronemMuoT 6poj oA NpUCTaHWLLITaTa KoM ce HaoraaT Bo
CpeposeMHOTO Mope, M3HecyBa nomery 25-30.000 eBpa.
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3AKUHTOC
- MPNYNHU 3A 3TONNEMEHUOT MHTEPEC KAJ MAKEJOHCKUTE TYPUCTU

72
Asmop: CawKo pamamHUKo8CKU

ZAKYNTHOS — CAUSES OF IMPROVED INTEREST AMONG MACEDONIAN TOURISTS

Abstract

Adventurous history, much troubled geology, inherent artistic strength, sundrenched with
climate which gives joy to the human psyche, that’s Zakynthos. It’s an island, with lush green
hills with hillsides of wild flowers, the fragrant lemon trees and orange trees, of olive groves
and grape vines. It is the island of olives and raisins. The homeland of Solomos, of Calvos and
Foskolos. Island of intellect and art. It is Queen of the lonian, Mistress of the waves, Lady of
the famous Zakynthos nature.

In Zakynthos the simple and the complex are together. The important and the humble close.
The colors of the nature impressed on the human smile. The earth dressed in green, the sand
painted with blue. The white house shimmering and the western clouds washed in fiery
brilliance. It is a timeless festival, an every day celebration. It is a song of triumph.

These and many other natural beauties are the reason that over the years tourists not only
from the countries near by, but from the whole world are gathering and visiting Zakynthos.

Keywords: Zakynthos, Tourism, Caretta-Caretta, Navagio, Zante

Boeed

Typ13MOT, KaKo CTOMaHCKa rpaHKa, BO CBETOT AOXMBYBA AMHamMuyeH pa3soj. Ceet-
CKMOT €KOHOMCKM pa3Boj AMKTMpa 3abp3aHa AMHaMMKa BO cuTe cdHepu Ha XMBOTOT. TakeuTte
YC/I0BM CU/THO BAMjaaT Ha YOBEKOT M BP30 ro UCTOLITYBaaT, 3aToa Hemy My e notpebeH ogmop
M peKkpeauuja. Tue noTeby YOBEKOT OPraHM3MpaHo rM Aobuea Npeky TypusmoT. LLUTo 3Haum
napesesiHo CO COBPEMEHMOT EKOHOMCKM U TEXHOJIOLIKM Pa3Boj MOpa Aa Ce pas3BuBa M YCOBp-
LIYBa TYPUCTMYKATA 4ejHOCT CO LUen Aa MM UCKOPUCTAT CUTe aTPAKTUBHU TYPUCTUYKU MOTUBMU.

Moafajkn op, oBME NOCTaBKM, ce Hanara notpebaTa cekage Kage MoCTojaT TaKBM
MHTEPECHNW MOTMBM TME Aa Ce Basiopu3MpaaT. Bo Hawarta obnact wro bewe npegmeTr Ha
npoy4yyBakbe, Ce KOHCTaTMpaa MHOMY TYPUCTMYKM MOTMBM KOM MOMKaT Aa Ce MOoHyAaT Ha
TYPUCTMUKMOT nasap. Tue MpeTekHO ce MPUPOAHM, a NOToa M KYATYpPHO-UCTOPUCKM. Mpu-
poAHMTE MOTMBM Ce MPETCTaBEHU NPEKy TYPUCTUYKWUTE BpeaHOCTM Ha e3epata (Ffonemo u
Mano MpecnaHcko E3epo), penjepHata AMHAMMKa Ha NPOCTOPOT, PACTUTENHUOT U KUBOTUH-
CKMOT cBeT. U KynTypHO-UCTOPUCKUTE CMOMEHWMUM W3PA3eHU MpPeKy apxeoNoWwKU Haoaw,
LPKBU, MaHaCcTUPK, KaKo U COLMjasIHU EJIEMEHTU Ce AeN Of, e/IeMEeHTUTE BO TYPU3MOT.

3aKUHTOC U n0Kpaj TOa WTO € NNaHNHCKKN OCTPOB, HEMA BUCOKU NNAaHUHU. MnaHuHUTE
ce HaofaaT Ha ceBepo-3anagHMOT Aen O OCTPOBOT, AOAEKa MakK WCTOYHWMOT Aen e NaBHO

72 . .
MarucTep, YHMBEP3UTET 3a TYpU3am U MeHaLMeHT, s.gramatnikovski@utms.edu.mk
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pameH. HajBMCOKMOT BpB Ce Haofa Ha nsaHWHaTa BpaxmoHac (756 M.) n ce Haora Ha ceBepo-
3aMagHWoT Aen og, oCTPOoBOT.

KnnmaTta Ha oCTpOBOT € TUNUYHO MeAUTEPaAHCKA, Ce O4J/IMKYBa CO AONTU U He npeTe-
pPaHO TONAN fieTa U Co 6aaru 1 BPHEXKAMBU 3UMKN. CHEKHUTE BPHEXKWN Ce PETKM, 3a pas3/InKa o4,
00X O0BUTE KOM T'M MMa BO M306MAcTBO. Mopaam Toa, OCTPOBOT € 3e01eH U focTa depTusieH 3a
KYATUBMpPatbe. TemnepaTypaTta HMKoraw He nafa nog 40 cTeneHun Len3nycoBm U HAKOral He ce
KadyBa Hag 40. lpoceyHaTa TemnepaTypa Bo JaHyapu e 11,2 a Bo jyan 26,1. BnaxKHOCTa Ha
BO34YyXOT € penaTMBHO HWCKa BO cnopefba co OCTaHaTMTe AenoBU cCO UcTa reorpadcka
WwupuHa. Mma ronem 6poj Ha COHYEBM AEHOBM. 3aKMHTOC € Ha BTOPO MecTo no 6pojoT Ha
COH4YeBW AeHOBM BegHaw no JoaekaHece.

OcTpoBoT e 6oraT co ¢paopa v payHa, LWTO OBO3MOXKYBA U anTepPHATUBHO A0MKMBYBA-
He Ha 04MOPOT. YecTUTe BPHEXKM OBO3MOXKYBaaT Aa ce popmupa borata M 3eneHa cpeamHa,
Koja nsobunysa co gpsa u wymun. OCTPoBOT e 1 A0CTa GepTUIeH, TaKa WTO MOXKe [a ce cpeT-
HAT U KUTAPULKM, MAacCMHOBM [ PBA, N030BM U OBOLIHUW HAacagu. MHTepecHUTe 3eN1eHU NAaHUH-
CKM MOTWUBM, CUHUTE BOAHM NELWTEPU U HEBEPOjaTHUTE NAAXKM, HOraTMOT M cneundUYeH *Kneo-
TUHCKM GOHA, faBaaT HeorpaHMYeHa MOXKHOCT 3@ Pa3BOj Ha LIMPOKA NaneTa TYPUCTUYKKN aKTUB-
HOCTMW.

3aKMHTOC, Ce HapeKyBa ylTe M OCTPOB Ha *Kesakute. Toa e nopagn GakToT WTo Tamy
ersucTupa eHOeMCKMOT BUA, Ha MOPCKU KeJIKM COo NatuHCKo ume Caretta-Caretta. Toa e
3aWTUTEH BUA, NOPaLM HEroBaTa PeTKoCT U cneunduryHocT. FPUYKMOT HAaUMOHANEH MapWUHa NapK
ro onpezenu 3annBoT JlaraHac 1 OKOJIHUTE MECTa KaKo 3alUTUTHA 30HA 33 OBOj TUM Ha MKEJKU U
TaMy BakaT CTPOrv NpaBwu/a Ha O4HecyBake BO OA4HOC Ha KenKuTe.

Caretta-Caretta, MopckaTa enkKa, ro oabpana 3aKMHTOC KaKo Hej3MH FNaBeH penpo-
OYKUMOHeH buoTon, noToyHo obnactute Ha JlaraHac, Kanamaku, AadHu, MNenyso, Mapato-
HucK, Mepakac 1 CekaHua.

OBue BE/IMYEHCTBEHM CyLUTECTBA MOTEKHYBAaT ywwTe Of, epaTa Ha AWHOcAypycuTe,
npeg noseke of 150 munmoHu roguHu. CeKoja rogmHa, 3a Bpeme Ha JIETHUMOT nepuoa, Tve
JoaraaT Ha 6peroT u Ha gnaboynHa of nefeceTMHa CaHTUMETPU NOJIoXKYBaaT no okony 120
jajua BO TONAMOT NECOK Ha NaxkuTe Bo 6aM3MHA Ha BeKke ComMeHaTUTe mecTa.

Caretta-Caretta ctaHa rnaBHa TypuUCTMYKA aTpakuuja Ha 3aKMHTOC M NPEeno3HaTAuB
cuMb0on €O Koj ce ropaeaTt U Ha CEKOj MOYKEH HAaUMH rOpA0 rO UCTaKHYBAaT HEFOBUTE KUTEMN.

MoKpaj }KenkuTe Bo BOAUTE Ha 3aKMHTOC MOXKAT Aa ce 3abenexaT u AendpuHn n Goku.

HajampakmueHu nnaaxcu

HaBaruo. lepmHnTMBHO HajybaBaTa n HajpoTorpadmpaHa nnaxka so pumja, a cnopen,
HEeKoW rnacakba Ha MHTepHET, nporaaceHa 3a 10 —Ta nnaa no ybasBnHa BO cBeTOT. CMecTeHa e
Ha MCTOYHMOT Aen oA OCTPOBOT BO 6/aM3MHA Ha cenoto AHadoHuTpua. MmeTo ro pobuna
crnopej, CTapmvoT HacyKaH M 3apfaH bpofa, ocTaBeH Ha naaxata Bo 1983 roanHa no weepLyBsa-
HETO Uurapu. HeroBuTte octaToLm ceyluTe ce HaofaaT Ha UCTOTO MecCTo.

Kepu. Bo 6n13uHa Ha Kepw, ce HaofaaT no3HaTUTE MMNPECUBHU MOPCKU NewTepu
Kepwu, co HMBHUTE cmaparaHu Bogu. OBaa 061acT npeTcTaByBa eAHO o4, Hajaobpute mecTa 3a
HypKame. [JofeKa nak, oA CBETUAHWUKOT Kaj Kepu, moxe aa ce rnepa egHo opf, Hajybasute
3ajAncoHLua u anBaTa yb6aBMHa Ha OCTPOBOT.

Fepakac (Bacunukoc). EgHa oa HajybaBuTe NnaXKm Ha OCTPOBOT, CMECTEHA BO jy*KHUOT
Aen Ha ocTpoBoT, BO 6aM3MHa Ha p’ToT Mepakac. U Taa e eaHo o mecTaTta Kaae Caretta-Caretta
rM 3aKOMnyBa CBOUTE CHECEeHM jajua, BO MepuoaoT Ha mecel, aBrycr.
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Arnoc Hukonaoc (Bacunukoc). Bo npesog 3Haum CB. Hukona. Toa e gosra necovHa
naaxa Bo 6/4mM3MHa Ha mectoTo Bacunukoc, 15 Km jyronctouHo og 3aHte. Obnacta ro aobuna
MMETO No ManaTa LpKBMYKa, CB. HMKONa, WTO ce Haofa Bo Toj npeaen. EaHa e of HajybasuTe
NeCcoYHM MJIaXKn Ha OCTPOBOT.

OctpoBoT MapaTtoHucK ce Haorfa BO 3a/MBOT JlaraHac. BereTtaymjata Ha ocTpoBOT, KOj
MMa 06/MK Ha Keslka, e NpeTcTaBeHa co 60poBM U 3eneHn Aabosu apea. Mma gBe naaxu Ha
MapaTtoHucu. Of efHaTa CTpaHa € naaxaTa Co 371aTHO-XOAT NecoK, Kage Caretta-Caretta ru
NnoJioXKyBa CBOWUTE jajua, a 04 ApyraTa CTpaHa ce Haofa NiaXka Co KaMunkba M ABE Masiu MOPCKU
newTepu.

Numuu Kepuy, WwWTo Bo nNpeBos 3Hauun esepoTto Kepw, ro gobuna umeto nopaam ese-
pOTO KOe BO MMHATOTO ce Haofano Ha Toa mecto. PMHA KameHecTa nnaxa, CMecTeHa BO Mpo-
OONKEHME HA UICTOMMEHOTO HaceneHo MecTo, Ha 20 KM. oZ, 3aHTe.

Makpuc Janoc. uBonMcHa nNecoyHa M KaMeHecTa Mfaxa, CMecTeHa Ha 25 Km.
ceBepHO of 3aHTe. 3a Bpeme Ha /IeToTo ronem 6poj Ha TypucTM goarfaat ga ce npenywTaT Ha
NafJOBUHUTE M CMUMPEHATA W onyLlTeHa aTmocdepa. [locTa e fobpa 3a HypKatbe. BpaHoBuUTE, cO
TeK Ha Bpeme MmaaT GopMMpPaHO Manu MnewTepu Bo KapnuTe. MNopaHo Toa belwe ,CKpueHa
nnaxa”, ce Ao nsrpagbarta Ha HOBMOT NaT.

3urna. Toa e mano 3anuB4Ye co Boga 36oraTeHa Co roNIemMo KOMYecTBO Ha cyndyp.
MwupucoT Ha cyndyp Aoara of M3BOPOT Ha cydypHa BoAa Koj ce Haorfa Bo B/McKaTa newTepa.
MewTaHWTe BepyBaaT fAeKa BOAaTa e sekoBuTa. ManBareTo oBae e mHory aobpo 3a BalaTa
KOXKa.

Tparaku. Haofa BeaHaw A0 3aauBoT LUuameu, Ha 7 KM. og, 3aHTe M HyAu ronema
naneta Ha NecoYHW NNa)KM Kako: byKa, Katparaku, Majaoapoc n Ambyna. XXnBonmcHMOT 3a1mB
BO 6/M3MHa, € [OBOJIHO FONIEM 33 /IOKaNHUTe pubapcku 6pososu. KpuctanHo ymctute Boam
(HarpageHu op EBponckaTa yHMWja), BO KOMbBWHaLMja co 6ennoT necok, ro npaeat uaeanHo
MEeCTO 3a 04AMOP.

Apracu. Y6aBa, necoyHa naaxa Bo 641M3MHa Ha UICTOMMEHOTO HAaceNeHO MeCTO, 5 Km
jy*KHO opf, 3aHTe. MnaxaTa He e MHOTY LIMPOKa, HO 3aToa MakK € AO0BOJIHO A0/ra U NecoyHa.
BoaeHuTe cnopToBM ce A,03BONEHM, TaKa LUTO BO3EHETO CO Napariajaepu, CKUjakeTo Ha BOAa,
nefasvHUTE U C1. o HAAOMOAHYBAaT 3a6aBHMOT MOMEHT Ha MN/1aXKaTa.

Anukec. Y6aBa nnaxa, WTO ce Haofa BO 6/1M3MHA Ha UCTOMMEHOTO HaceseHO MECTO,
18 KM CeBepOUCTOYHO Of TMABHWMOT rpaf Ha OCTPOBOT. [lonrata, NecoyHa, MNMTKA Naaxa e
efHa og noy6asuTte Ha 3akuHToC. CTapaTa conaHa WTo ce Haofa BO MOo3afAMHa U AaBa A03a Ha
cneundmnyHocT. [locTa noceteHaTa M MpenosiHa nna)ka ANMKeC e WUCTO Taka MaeanHa 3a
CNOpPTOBM Ha BoAA.

MopTto Poma nexu Bo obiacta Bacunmkoc, Ha 17 Km. og, 3aHTe. Toa e NnecoyHa naaxa,
CO KpPUCTaZIHO CMHU BOAW W 3e/1E€HU/I0 Koe ce npoTera cKopo Ao mopeTo. lNpaseaHo e ga ce
MCTaKHe AeKa Toa e eZiHa 04, NONpoYyeHUTE NAaxKM Ha 3aKMHTOC.

baHaHa (Bacunukoc). [lonra v opraHM3MpaHa NecoyHa naaxka co KPUCTANHO CUHM U
NJANTKN BOAM, KOja ce Haora Bo 3aaMBOT JlaraHac, 17 KM. jykHo og, 3aHTe. TyKa, UCTO KaKo U BO
oKonHuTe obnactn, mopckaTta Kenka Caretta-Caretta ru 3akonyBa cBOMTe CHeceHM jajua, BO
nepuoaoT Ha Mecel, aBryct

NaraHac. Toa e TYPUCTMYKKM Hajpa3BMEHATa MJia)ka Ha OCTPOBOT, BO UCTOMMEHWOT
3anuB, cmecTeHa 11 Km jyXKHo of, 3aHTe. 9-Te KM. CUTEH, HO BNIaXKeH MeCoK U A0CTa NAUTKUTE
BOAM MpPMBAEKyBaaT rosem 6poj Ha TYpUCTU 3a Bpeme Ha N1eToTo. [oNHa e Co COAPKUHN, UMa
OOBO/IHO YaJOPW M /IeXKaNKU 33 peHTare WM [A0CTa TaBepHW KOou ce pacnopeneHn MoKpaj
nnaxkaTta. MecTo e 3a penpoayKuuja Ha Caretta-Caretta.
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Kanamaku. Y6aBa M mupHa nnaxa, CMecTeHa BO MNPOAO/KEHUE Of, UCTOMMEHOTO
Hace/IeHO MecTO BO 3anMBOT JlaraHac, 7 KM. jyXXHO Of, r/1aBHUOT rpaj Ha oCcTpoBOT. lNnaxkaTa
MMa focta GUH CUTEH NMECOK M KPUCTaZHK BoaM. Taa € UCTO TaKa MEeCTO 3a penpoayKumja Ha
no3HaTaTa MOpPCKa *enka Caretta-Caretta.

OnwmecmeeHO-eKOHOMCKU KapaKkmepucmuku

HMuTenute Ha 3aKMHTOC ce BECENM U NpPUjaTeNCKMU pacnonoXKeHn nyfe. Mmaat npu-
JIMYHO rosiema CMMCAa 3a XyMop, a AodeKa 36opyBaaT M KOMyHULMPAaT mefycebHO, UHTEH-
3MBHO M TEMNEPAMEHTHO FrecTUKy/MpaaT co paueTe. 36opyBaaT focTa 6p30 (BNpoyem Kako m
cuTe rpum), a UMaaT U gocta 360poBM oA, UTaNMjaHCKO MOTEKNO. Ja cakaaT AuTepaTypaTta u
YMETHOCTa, A0CTa Ce KYNTUBMPAHU M ce ofHecyBaaT NPUANYHO OTMEHO. Toa ce JOMKMN U mefy
APYroto Ha GaKToT WTO A0CTa NaTyBaaTt HM3 EBpona, a nocebHo WTtanumja. Cu ro cakaat u noyu-
TyBaaT CBOjOT OCTPOB W HM3 roanHuTe ce obuaysaaT Aa ja 3a4yBaaT CBOja Tpaauumja, noceb-
HOCT U CBOjOT LBPCT UAEHTUTET.

Ha 3akunHTOC, NnpumapHaTa CTOMaHCKa rpaHKka € 3emjoAe/ICTBOTO, Koe Ce pa3BMBanio
ywTe 3a Bpeme Ha BeHeumjaHCKOTO Bnafeere Co OCTPOBOT, Kora buae noctaBeHU OoCHOBUTE
Ha NPOM3BOACTBOTO HA MAC/IMHOBO Mac/o M CyBO rposje.

TypucTUUKaTa aKTMBHOCT € CeKaKo Aen of, eKoHoMMjaTa Ha 3akuHToc. Mpeg, cé ce co-
CTOW Of, XOTesNIN, anapTMaHW, YTOCTUTENICKMU 06jEKTU U TYPUCTUYKN NPOAABHULM, KOWU NpyrKaaT
MOKHOCT 3a paboTa Ha 3Ha4YaeH 6poj KUTeNU 0L OCTPOBOT KAaKO M CE30HCKM PaboTHMLM (Npes,
ce og AnbaHuja, AHrnKnja, a Bo nocnesHo Bpeme u oa MakegoHuja, byrapuja u Cpbuja).

AZMWHAUCTPATMBHO, 3aKMHTOC Npunara Ha obacTa ,JOHCKM OCTPOBU”, KOja ce cocTom
op octposute: Kpd, Nlepkapa, KepanoHuja u 3akuHToc. LleHTapoT Ha obnacta ce Haofa Ha
ocTpoBoT Kpd. OCTpoBOT 3aKMHTOC € BTOP Hajrosem Mo ronemuHa u nonynaumja. Mpedek-
TypaTa Ha 3akuHTOoC rv1 ondaka cnegHuTe octposu: Ctpodagec octposute, Cs. JosaH Bo MopTo
Bpomu, CB. HuKona Ha 6perot Ha Katactapu, MapaTtoHucu u lMNenyso Bo 3aavBoT JlaraHac.
3aKUHTOC e ryBepHepwuja (Hajmana Bo pumja) n ce cocTom oa 6 onwWTUHK: AnnKec, APKaguoH,
ApTemMnUCUOH, EnaTtnoH, 3aKMHTMOH, JlaraHac, BO KoM eranctmpaat 43 manum 3aegHuum gucnep-
3MpPaHKN HWU3 LLeINOT OCTPOB CO 73 NOManM HaceneHn MecTa.

AnuKec e ceno sioumMpaHo Ha 18 Km. ceBepo-3anagHo of 3aHTe. MmeTo ro gobuno
cnopep, paboTHUUMTE KoM Bagesie cos Bo Taa obnact (alati — con). Anukec, AeHec e HaWunpoKo
NO3HATO TYPUCTUYKO MECTO CO MPEKPACHN NECOYHU MJIAXKM, BUCTUHCKU TYPUCTUYKM MarHeT 3a
Bpeme Ha eTHaTa ce30Ha. Tamy ce Haofa MaHacTUpoT Ha CB. JoBaH KpctuTen (16 Bek), no3Ha-
TaTa nnaxka Hasarno, Kako n npuctaHmwteto CKMHApWM CO MPeKpacHUTe newTepu, egHaTa co
TepaneBTCKa BOAa, a Apyrata co npekpacHa coHyeBa pednecuja npasejkM BogaTa ga ce npe-
TOYyBa BO KaNena0CKONCKM 6owu.

[Jonrata, necoyHa, NAUTKa Nnaxa e egHa og, noybasute Ha 3akMHTOC. CTapaTa conaHa
ce Haofa BO NO3aAMHa M AaBa A03a Ha cneunduyHocT. MnaxkaTta e UCTO TaKa uaeanHa 3a cnop-
TOBW Ha BoAa.

ANMKec e MHOry npujaTencko MecTo, MorogHo 3a damunuvjapeH ogmop. LeTtajkm
NOKpaj naaxkata BO AZIMKeC ce CTUIHYBa A0 ywTe eAHo cenue AnnkaHac. Toa € mano, Tpaau-
LLMOHANHO Ceno, U3rpasleHo OKOJY LIPKBA U Man Nasap, OMNKPYKEeHO CO NA0AHA No4YBa U MHOTY
¢dapmu. MNoroaHo e 33 BOAEHW CNOPTOBU, KaKO eiperbe U BO3EHEe CO NeJanHu.

AnvKec n30611yBa CO LUMPOK CNEKTap Ha XOTeNU, CTyAMa, anapTMaHu U ByHranosu.

ANMKec HyAN eaMHCTBEHO MCKYCTBO Ha CeKOj NOCeTUTEN, BO OAHOC Ha HOKHUOT ¥KMUBOT.
BpojHuTe 6aposu, Kadea, KNybOBM U pecTopaHy, ja HyAaT Pa3HOMKOCTA WTO My e noTpebHa
Ha CEeKoj TypuCT.
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Apracu e Hajb/IMCKo TYPUCTUYKO MECTO A0 3aHTe, oganedyeHo camo 4 Km. M3rpageHo
e nokpaj ¢uHa nnaxa M e MecTo BO NOCTOjaH pa3Boj. Toa e A0CTa NOMy/AapHO MecTo, Koe
OBO3MOXKYBa Ce LUTO NOCETUTENITE MOKAT A4a NOCaKaaT, BKAYYyBajKM ro TYKa U UHTEH3UBHUOT
HOKeH XuBOT. Mma gocta 6apoBu, pecTtopaHu M TYPUCTUYKU NPOAABHULM, BAOIK M OKOAY
rnaBHaTa ynuua. TprHyBajkM og, Apracu, moxe ga ce Uctpaxkyea bsvckata nnaHuvHa CKonoc
(758 mHB) Kage moXKaT 4a ce A0N0BAT Noriegn Kou ro og3emaar 34MBOT, noraes Ha 3aHTe U
OCTaTOKOT Ha OCTPOBOT. MpenosHa co uBekua 1 NnenepyTKu.

He noseKke oA 5 MUHYTK ofere ce NOTPebHM Aa ce cTaca o4, LeHTapoT Ha Apracu oo
mopeTo. narkaTta He e MHOry WKPOKA, HO 3aToa NaK e A0BOJIHO A0ra U necoyHa. BopeHute
CNOPTOBM Ce [03BONEHM, TaKa LWTO BO3EHETO CO MNapariajgepw, CKUjakbeTo Ha BoAa,
nefasvHUTE U C. TO HAAOMNONHYBAaT 3a6aBHMOT MOMEHT Ha MN/1aXKaTa.

MecTtoTo M306MNyBa CO CMECTYBaYKM KanauuTeTW, 3a cevyuj BKYC U dUHaAHCUCKa Co-
cTojba.

Apracu e »ewwKo MecTo BO O4HOC Ha HOKHMOT KMBOT, NOUMPAH € BO HenocpeaHa
6113MHa Ha rNaBHMOT rpag u M3obuayea co 6aposu 3a cuTe BKYcOBU. MMa MHOIM KnyboBuM BO
QHFIMCKM CTWUA BO KOM Ce MyLUTAaT aKTyeIHUTe AEHC XUTOBM, CNOPTCKM BapoBM, Kapaoke U ch.

Kanamaku e TMBKO oAMOpanuLiTe, Koe ce Haofa BegHaw A0 JlaraHac v e Ha 7 KM. o4,
rnaBHWOT rpag. Toa e mano cesnue U3rpaZieHo NOKpaj Maaxka U npeTcraByBa NPUPOLHO Mpo-
OONXeHue Ha obnacTta flaraHac.

MnaxkaTa UMa pocta GUH CUTEH NECOK U KpUCTaaHu Boau. MNecoyHaTa nnaxka e UCTo
TaKa MecCTo 3a penpoayKLMja Ha NO3HaTaTa MOpPCKa xenka Caretta-Caretta. Kanamaku, nopagmu
ybaBaTa nnaxa e marHeT 3a rosem 6poj Ha TYpUCTM 33 BpEME Ha NETHUOT NEPUOL U eAHO Of,
rNaBHUTE OAMOPAAMULITA HA OCTPOBOT. HajronemmoT 6poj nocetntenm ro npedepupaat LeH-
TPaNHWOT AeN o, NaaxKata, Ho aKo Ce NOOAM MajlKy MOXKAT Aa ce HajaaTt noseke GUHU M oca-
MeHM MecTa. BogeHnTe cnopToBKM KOW BKAYy4yBaaT MOTOPHM Hanpaswu ce 3abpaHeTu, NCTO KaKo
M NPUCYCTBOTO Ha NAa*KaTa No 3a1e30T Ha COHLETO.

Hyau noBeke BMAOBM Pas/iMYHM KanaumuTeTu 3a CMeCTyBakbe, BO LeHTPa/IHUTE HO U
[0CTa NOTMBKM MecTa.

HOKHWOT KMBOT € penaTMBHO MUPEH, BO cnopesba co cocegHaTa flaraHa. Ho 3aToa e
eaHo o noybaBuTe mecTa 3a Aa ce nomuHe GMHA M penakcupaHa BeYep, yKMBajKku Bo ybasaTta
XpaHa, BO eZleH 04, MHOIyTe pPecTopaHu co Kom n3obunysa Kanamaku.

Kepu e mano cenuge, noumpaHo Ha okony 19 Km. og 3aHTe, co nornea Ha roaemoTo
CMHMNO Ha JoHCKOTO mope. CenoTo ce Haofa Ha NaaHWMHaTa, a JlIumHu Kepuy e nnaxkata Ha
CcenoTo co mano npuctaHuwTe. Mako obnacta poxuBea panuaeH pas3Boj BO nocnegHuse
roAvHK, HajroneMmnoT 6poj Kutenm Ha Kepu ceywite ce 3aHMMaBaaT co 3emjogenve. Tamy ce
npousseayBa HajkBaMTETHOTO MAC/IMHOBO MAC/I0 U BUHO Ha 3aKMHTOC.

Kepu ce og/inMKkyBa CO HeroguTe CTapu KamMeHU KyKu U TecHuTe yanuku. OBue ctapu
KYKW To npexuBejaa KaTactpodanHMoT 3emjoTpec Bo 1953 roauHa v ce oasMyeH npumep 3a
JIOKanHaTa TpaguLMOoHa Ha apXMTEeKTypa.

MnaxaTta Ha Kepu e noKpueHa co CUTHWU Kamuukba. Yagopute u nexkankute 3a peH-
Tarbe ce nogpasbupaat. A BegHal A0 NaKaTa ce pacnocnaHu TaBepHU, 33 COAPMKMHCKM Aa ro
KOMM/IeTUPAAT NPUCYCTBOTO NOKpaj Mmope. [ocTojaT MmecTa 3a peHTarbe Ha NefannHu U KaHya,
BO MHTEpPEeC Ha UCTpaxKyBake Ha cocegHuTe naaxku. Obnacta Kepu e gen oz 3anmsoT JlaraHac,
WTO e NoA KOHTpona Ha HaunoHanHmMoT MapwuHa MNapk, nopagym ¢aktoT wTro Caretta-Caretta rm
KOPUCTW NNAXKMUTE 33 Pa3MHOXKyBare. 3HauM BOAEHUTE CNOPTOBU 33 KOU CE KOPUCTAT MOTOPHMU
Hanpaswu ce 3abpaHeTn, 0OCBEH MaiM MOTOPHM YaMLM, HO CAMO NOA, OAPEeAEHUN YC0BM.

EaHo of HajnonynapHuMTe mecTa Kaj Kepu, ce Haofa Ha 1 Km. og cenoto. Toa e
CBETUIHUKOT Ha Kepw, KOj HyAM NpeKpaceH norne Ha CUMHOTO JOHCKO Mope o4, Kapna BUCOKa
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300 m. OBOj CBETUNIHUK M HacodyBan bpoaosuTe, noseke og egHo ctonetue. Kapnectuot
nejca>k U CTPMHUTE Kapnu COBPLUEHO Ce BK/OMyBaaT BO €4HO Of, HajCNeKTaKy/lapHUTe BUAEHU
33jaMcoHua.

JinmHun Kepuy (npeB. KepnHOTO e3epo), e HapeyeHo cropes e3epoTo Koe Tamy no-
CTOeN0 MHOry oaamHa. JiumHu Kepuy e 4 KMm. oganeyeHo of cenoto. [MpucTaHMWwTeTo Kaj
JIuMHKM Kepuy morKe fa BKOTBM MasjiM jaxTu U e Hajaobpo mecTo, 3a TaKoB BUA NJOBHU Cpes-
CTBa BO OKO/IMHATA.

OcTpoBoT MapaTtoHucu ce Haofa HacnpoTu Kepu. Toa e mano ocTpoBuye co byjHa
BereTalunja, NeCOYHM NAAXKN, MPEKPACHN MOPCKM MEeLTepU U KPUCTANHO YMCTa CMHA BOAQA, LUTO
Be NpaBK Ja ce YyBCTBYBATe KaKO BO pajoT. M necoyHaTta nnaxka Bo MapaToHucu e egHa og,
penpoayKumoHuTe obnactu Ha Caretta-Caretta.

Y6aBaTa nnaxka Mapatua, noumpaHa Bo 6ausmnHa Ha JIumHu Kepuy, e TUBKa naaxa
LUTO HYAM COBpPLUEHO BercTBo 3a OHWME KoM CakaaT 4a rm M3berHaTt npenosHeTUTe NAaXKMK.

Blue Caves, e HewTo nooganeyeHo o4 MapaTtna U MoxKaTt ga buaaT noceTeHn camo no
BOZEH naT. CNekTaKynapHO MeCTO KOe e UCTO MHOTY 206p0 1 33 HypKatbe.

Mwu3uTpec, ABe OrPOMHM Benmn Kapnu nog CBETUNHMKOT Ha Kepw, ce ywTe egHoO op,
npupoaHUTE YyaaTta Ha 0BOj Kpaj. 1o HUB MOpeTOo CTaHyBa OMACHO 3a MOMaan 6pPoTYMHba.

Kepw e pa3srMeHo ogmopanuiuTe, Koe Hyau pasHOBMAHO CMeCTyBame, 04, eAHOCTaBHU
anapTMaHW na ce 40 roseMn KaMeHM KYKM 3a LeNnoTo CEMEJCTBO ONPEMEHU CO CuTe Mnoroj-
HOCTM 33 Pa3yMHM LeHU. EQHOCTaBHO BMCTMHCKOTO MECTO 3a Aa Ce YyBCTBYBaTe KaKo AOMa,
KOra CTe HaZBop o4 AoMa.

Mma pocta GMHM TpaaAMUMOHANIHW TaBEPHW, KaZle LITO MOKETE [ia YKUBaATe BO IOKaN-
HUTE CneLmjanunTeTy, cBexKa pmba 1 ceTo Toa UICKOMBUHUPAHO CO BKYCHO JIOKA/IHO BUHO.

Kepn Hema nya HOKeH »KMBOT Kako JlaraHac. Hema Kny6oBM, HeEMA FnacHa My3WKa,
camo TMBKM Kade Haposu. HajnosHatute Kade Haposu ce noumpaHu Bo JIumHu Kepuy u ce
OTBOPEHMU LLeN AeH, Hyaejkm ybaBo Kade u penakcaymja co nornes Ha CMHOTO Mope.

NaraHac, Ha jyro-3anagHuoT 6per Ha 3aKMHTOC € 6e3 COMHEHWE HAjroNeMOTO Typuc-
TMYKO MECTO M BUCTMHCKM MarHeT 3a miagu nyfe u dammnunn kom npedepupaat nyaa 3abasa, a
CeTo Toa BeAHal A0 9 KNWIOMeTapCcKa NecoYHa NaaxKa co TONAu v YNCTU BOAMW.

CmecTyBaHeTO € TOJIKY Pa3HOBMAHO, LUTO € NPaKTUYHO HEBO3MOKHO [1a He Ce NPOHaj-
Aew cebecn BO TMe CMECTYBaYKM KanauuTeTu. XoTenu, anapTMaHu, ctyauja, byHranosm, Kam-
NoBM1, U CETO TOA BO *KMBa U pasMmpAaHa Uiu TUBKA BapujaHTa.

MnakaTta Ha JlaraHa e HajronemaTa naa)ka Ha OCTPOBOT, CO cBoja cneunduyHa ybasu-
Ha. [lonra e aeBeT KUIOMETPU U NOTPebHO e CKOPO efeH Yac 3a Aa ce npoweTa o4 e4HUOT A0
ApYruoT Kpaj. MonHa e co coapKMHU, UMa A0BOJIHO YaJ0pPWU U NEXKAJIKM 32 PeHTare U AoCTa
TaBEPHU KOW ce pacnopeseHn NOKpaj nnaxkata. MaeanHa e 3a geua, Nopaam Hej3uHUTE NAUTKK
W TONAM BOAM M GUHMOT M BAXKeH Necok. [en e of obnacta Kafe WTO eHAEeMCKaTa MOPCKA
XesnKa ce pasamHorKyea. Co Len fa ce 3alTUTU XKenKaTa, 3abpaHeTa e ynotpebata Ha MOTOPHM
YaMLM M OCTAaHATU CIMYHU MOTOPHM HanpaBu KOW Ce KOpUCTaT 3a BoAeHW cnopTosu. Oduum-
janHo, no 3ajgucoHue Ha NyfeTo UM e 3abpaHeTo ofere Ha Naaxa (WTo M He ce NoYMTyBa BO
uenocT). [logeKa nak Npeky AeH NnocTojat bpoTumtba co NoZ 04, CTaK/I0 NPeKy KoM MOXKe Aa ce
HabsbylyBaaT MOPCKUTE }KEIKM BO HUBHATA NPUMPOAHa CpesiMHa Ha OMNCTojyBakbe.

JlaraHa e npenosiHa co TaBepPHU M PecTopaHW KOW Hy[aT HajpasHOBUAHM MeEHMja of,
rpYKaTa, aHrIMCKaTa, UTaZInjaHCKaTa, KMHECKaTa U MHAMCKATA KyjHa. MNpenonHo e u co dact
bya, pectopaHn. Hekou TaBepHM opraHM3MpaaT LIOY CO TPagMLMOHANHA TPyYKa My3MKa BO
YKMBO, NPONPaTEHO CO TPAAULMOHANHU NECHU U TaHUM.

HeBepojaTeH HOKeH xnBoT. [ledbMHUTMBHO HajaobpaTa 3abaBa 3a Miaamn Ha OCTPOBOT,
Koja 6e3 HMKaKBa S1aXHa CKPOMHOCT MOXKe Aia Ce HOCK CO CBETCKUTE LIeHTPK 3a 3abaBa Bo cBeT-
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oT. Kora Ke ce cnywTu HOKTa, Lena JlaraHa eun o rnacHaTa My3uka Ha baposuTe 1 KaybosuTte
KOW Ha CEKAKOB MOXKEH HauMH ce TpyaaT Aa rv npuaobujaT roctute. Hajronemnot 6poj 6aposu
1 KNyboBW ce HaofaaT Ha rnaBHaTa y/auLUa, @ Tamy: a/JIKOX0/, HEBEPOjaTHO »KMBa WU pasurpaHa
atmocdepa, U3BOp Ha NO3UTMBHA eHeprnja, Kapaoke 6apoBM, aHIINCKM BAPOBM, KBU3 HOKM,
CHek 6apoBu, 6apoBM KOM NPOEKTMPAAT CEKOja BEYEpP Pa3/IMYHU aKTYeSIHU GUIMCKU XUTOBM
(nmpaTcku ce pasbupa), cnopTckmM 6apoBK, BapMmeHM Kou ce aTpaKkumja camu no cebe, npomuc-
KYMTET Ha BUCOKO HWMBO, CE Ha C&, Hanag Ha cuTe ceTuna. Mo camo egHa NomMMHaTa Beyep BO
JNaraHac, cBakaTe AeKa AOCErallHUOT KMBOT BU BUA AOCALEH.

Uunmeu e mano ceno co puHa nNecoyHa nnaxa, Ha 4 KMm. of 3aHTe, Bo 6/M3MHA HA
obnacta lNnaHoc, ONKpyXeHa CO Hacagu of BUHOBA /103a, MAaC/IMHOBU ApPBa M OBOLUTAPHULMN.
MHory nyfe v npedepupaat obnactmute Lmuamnem m NnaHoc 3a NOMUHYBarbe Ha CBOjOT 04MOP.
Toa ce nonynapHu damuavjapHu ogmopanuwTa co yb6aBW, NAUTKM MNAAKM U KBAAUTETHU
pecTtopaHyntba U TaBEPHMU.

lnaBHaTa nnaxa e 4 KM. A0Ara, Co TOMAM U YUCTU BOAWU. AKO He caKaTe npeHaTpy-
MaHOCT Ha MJ1a)KaTa, Toralwl HeKOJIKY MUHYTHO ofetrbe Ke Be oABese Ha NOMUPHO mecTo. Mma
[0BONHO NpocTop 3a cuTe. [loaeka Nak ako HeKoj npedepupa BoAEHU CNOPTOBMU, TOrall MoxXKe
Aa npoba co egperbe, CKMjakbe Ha BoAa, BO3eHe €O NafobpaHu uan Nak Bo3ere Ha No3HaTaTa
“BaHaHa”.

LLto ce ogHecyBa A0 CMECTYBaHETO, TM HYAW MPOCEYHO UCTUTE YCI0BU KAKO U CKOPO
CeKoe TYPUCTUYKO MeCTO Ha 0cTPoBOT. CO pa3nnyeH creKkTap Ha LEeHW 1 YCNOoBM.

LUnnmeu e naeanHo mecTo 3a CMTe CTAapOCHW rpynu, eaHo og, noybaBuTe mecta 3a
NOMMHYBak€e Ha NETHUOT 0AMOP BO 61M3MHA HA INaBHMOT rpag 3aHTe. IMa A0BONHO TaBEepPHW,
pecTopaHu 1 6apoBuM 3a ceumj BKycC.

Bacuamkoc e No3HaTo Mo CBOjaTa NpUpoaHa ybaBMHa M CNOKOjCTBO, Paj 3a TMe LWTO ro
cakaaT mopeto. borata Beretaumja XapMOHWYHO UCKOMBMHMpPaAHa cO HajybaBuTe MecoyHu
naa)¥u He camo Ha 3aKWMHTOC, TYKY M Ha Lena rpyna JOHCKM ocTpoBM. Bacuamkoc noseke
npeTcTaByBa MNOWKMPOKA 061ac Koja ro ondaka NOAYCTPOBOT Ha jyrOMCTOYHMOT Aen of 3aKuH-
TOC, OTKOJIKY 044e/HO oamopanuwTe. EaeH e og moxkebu HajybaBuTe AeN0BU Ha OCTPOBOT, BO
KOj ce HaofaaT MHOry Cenua Kou He ce NPemMHory rycto HaceneHu. MpupogHuTe y6aBmMHU Ha
obnacrta ce PMHO UCKONAKMPAHU CO TPUKNNBO KYATUBMPAHM MAC/IMHOBM HacagMm.

HajybaBsata paboTa Bo BacMamKoC e WITO MOXewW fAa MAMBAW Ha Pas/MYHA naxa
cekoj aeH. MNoyHyBajkn og KamHua, NMopTo 3opo, JoHno, BaHaHa, Arnoc Hukonaoc (Ce. Huko-
na), Nopto Poma, M'epakac 1 npekpacHaTa naaxka JadHu. 3aHOCHM 31aTHOMECOUYHW NAANKKU, CO
NJANTKN U YUCTU BOAM, NAEANHO 33 Aela, Kako U Bo3pacHU. CoOApKMHCKM 0boraTteHn co Tylle-
BW, EKANKK, YaopW, NeAANIMHU, CKUjakbe Ha BOAA, HYPKarbe UTH. [len o4 BoAeHUTE CNOpPTOBM
He ce [,03BOJIEHN HA HEKOW NJaXKW, Nopaau Beke NO3HaTaTa NpuYMHA, 3alUTUTa Ha MOPCKUTE
XKenku.

BacunmKoc e passueHa TypuUCTUUKA 061acT, CO MHOTY JIYKCY3HW XOTeNn, anapTmaHu,
cTyAma, ByHranoBM M NO3HATUTE TPAAMLMOHANHM KaMeHWU KKK, KOM HyAaT npujateH, KBaau-
TEeTeH U penakcMpaH oamop.

Bo pecTopaHuTe MOKe fda ce BKycH cBexka pnba, passvyHM TUNOBM Ha CKapa, Kako M
cneuunjanuTeT of rpuKaTa, aHrMCKaTa, KMHeCKaTa U UTanunjaHCcKaTa KyjHa. BKycHa Beuyepa, co
yb6aB nornes Ha Mope, ICKOMBUHUPAHO CO *KMBa FrPYKa My3uKa U TPAAULMOHANHM TaHUM.

Bo 0BOj Aen op, ocTpoBOT HeMa MHory nabosu u Kade baposu. Knybosu Hema Bo-
onwTo. Toa e Man Aen og pajoT Ha 3emjaTa, HYAEjKM UAeasHN POMAHTUYHW YCNOBM, HELWTO
LUITO HMKO]j He BU caKan Aa ro CMeHu.

Cenarta Bonumec (rn uma gge, MNaHo Bonumec-fopHo Bonmmec m Kato Bonammec-
JonHo Bonanmec), ce noumpanun Ha okony 30 KM. ceBepo-3anafHo o4, rMaBHUOT rpag. Bonvmec

- 167 -



ce moxKebu Hajaobpa NojaoBHA TOUKA 3a UCTPaKyBakbe HA CEBEPHMOT AeN Of OCTPOBOT, KOj
n3obunyesa co 6POjHM MOPCKM MewTepn M Hajaneky nosHatata nnaxa Hasarvo. Toa e
YHMKaTHA TOYKa Ha OCTPOBOT OMKPYMKEHa CO MHOFY BMCOKM CTPMHM Kapnu. Taa nnaxka Ke Bu
NMOHYAM Kanere LITO HUKOoralw Hema ga ro 3abopasute. Ha ceBepo-3anag of 3akuHTOC ce
HaofaaT HEKOM MHOTYy GUHM, HAJHECTO TUBKM MJIAXKKU, CO KPUCTANHO YUCTU U ANnaboKku BogMm.
Hekon MMpPHM Maneykn pajckm mecta Kako MaKpuc Janoc, 3HaaT ga Be HaTepaat Aa OCTaHeTe
Tamy 3aceKorau.

MaHopamaTta Ha Boanmec e MCKNYYUTENHO }KMBOMUCHA U MHTEPECHa, NOJIHA CO Tpaaun-
LLMOHANIHOO OpMeHTUPaHa apxuTeKkTypa. LipkeaTta CB. MeTKa, CO HEKOU A0CTa UHTEPECHU MKOHMU
n Gpecku, e egHa of, HajnoceTeHUTe MecTa BO KpajoT. Tyka ce u maHacTupoT CB. AHapea, CB.
Fopruja. OA BPBOT MaK Ha NAaHWHaTa BpaxvoHac MOe a3 Ce YMBa BO CMeKTaKyJapHMOT
nornez Ha octposoT KedanoHuja.

CenaTa Bonunmec ro 3aaprKyBaaT CBOjOT TpaAMLMOHaNeH KapakTep. JTokanHaTa eKoHo-
MMja e basnpaHa Ha 3emjo4eNcTBOTO, CTOYAPCTBOTO M 3aHAETYMCTBOTO. TypUCTUYKaTa MHOpa-
CTPYKTYypa He e pa3BMeHa BO OBaa 06NacT, TaKa LITO HEMA MHOTY XOTe/IM U OCTaHaTK CMeCTy-
BaYKM KanauureTu.

MMa HEeKONIKY MpUANMYHO GUHM pecTopaHu M TaBepHU BO Boammec, Kou WTo HyaaTt
TpaAMLUMOHANHA FPYKA XpaHa M NOBEKETO 04, HUB Ce CMECTEHM MOKPaj Nnaaxa.

Fpagot 3akuHTOC (3aHTe), co nonynauumja og 10.000 KuTenu, e rNaBHUOT rpag Ha
OCTPOBOT. JlIouMpaH e Ha UCTOYHMOT Aen og 3akMHTOC. Toa e rpaf Koj WTo TBpaornaso belwe
noamraH, NOBTOPHO M NOBTOPHO, UFHOPUPAjKM T 3emMjoTpecuTe KOW LITO Ha NoBeKe naTu ce
3aKaHyBaa MO HEroBOTO MOCToewe. HajronemumoT Aen of crapute rpagbu ce yHULITEHW 3a
Bpeme Ha 3emjoTpecoT BoO 1953 rogmHa. 3emjoTpec Koj ru notpece JOHCKMUTE OCTPOBMU, Nocne
KOj CAaMO HEKOJIKY LIPKBU U KYKM npexuseaa. Bp3 ypHaTUHUTE e u3rpageH HOB rpag, 3a4yBy-
BajKM ro TPaAMUMOHANIHMOT JOHCKM CTUA Ha apXMTEKTypa. 3aHTe e ywTe No3HaT U N0 UMETO
"Fioro di Levante” (Lleekemo /lasaHda), nopaan HeroBaTa HeXHocT u ybaBuHa. Ha rnaBHaTa
yavua nokpaj mopeto, Cmpama MapuHa, Kako U BO OKONHUTE COKauM, € CKOHUEHTpUpaH
HajroNIeMMoT AeN of, KOMEPLMjaNHUOT U KYATYPHUOT XMBOT Ha OCTPOBOT. TyKa ce Haofa u
LEHTPaNHUOT XpaM Ha 3akuHTWjaHuTe, CB. AMOHMCUC, KOj WTO 6MA NaTpoOH Ha OCTPOBOT.
HerosuTe MoLITK ce HaofaaT BO OBOj XpaM, U3N0XKEHWN BO cpebpeH capkodar.

AHmMponozeHu epedHOCMU U HUBHU KAPAKMeEPUCMUKU

N noKpaj TYpuUCTUYKMOT pa3BOj, HAaCeNeHWETO Ha 3aKUHTOC M 3a4pPXKano KapaKre-
PUCTUKUTE Ha JIOKA/IHATa apxuTeKTypa. JIOKa/fHWUTE KOHCTPYKuuu 6une nog BAMjaHMe Ha
UTannjaHCKMOT 1 3anagHMOT CTUA. YwTe og 17 BeK, apXMTeKTypaTa noyHana aa userta. Cospe-
MeHaTa apxuTEeKTypa ro KombuHupana bapoKoT M PeHecaHcaTa CO TPagULMOHANHUTE ene-
MEHTW Ha JOHCKMOT CTU/. BO rNaBHMUOT rpaj Ha OCTPOBOT rOIEMUTE Fa3ANHCKU KYRU U LLPKBU U
npexuseane 3emjotpecute 8o 18 BeK U ce ywTe onctojysaat. Hajronemunot 6poj oabpaHbeHn
M OpYrn jaBHU objeKTn b6une usrpageHu 3a Bpeme Ha BeHeuwmjaHckoTo Bnageemwe. Mo 1850
rog. 6une mM3rpafeHn MHOry HeoknacuyHM objekTn, eaHa of HUB e M ONWTUHCKMOT TeaTap,
M3rpafseH oA repmMaHcKMoT apxuTtekT LUunep Bo 1875 roag. Nonem 6poj og upkeute bune
M3rpaZeHu nog BAvjaHMe Ha Heo-KIaCcULM3MOT, HO 3emjoTpecoT Bo 1953 yHuwTnAa ckopo ce,
CO HEKoM Manu uckayyouu. fleHec, yb6asuTe rpaabu, nsrpageHun no 1953 rogmHa, ro 3aaprKy-
BaaT TPAAMLMOHANHUOT JOHCKM CTUA.

CANKapCTBOTO 3eMano 3amMaB Ha 3aKMHTOC 3a Bpeme Ha BeHe3unjaHCKaTa oKkynaunja u
6una nog BAMjaHWE Ha UTaNMjaHCKaTa Tpaamumja. OBaa peHecaHca ce MHBOJIBUPAAA BO CEKOj
aCNeKT o4, apTUCTUUKUTE KpeaLuu, BKAYYYBAjKM ja My3MKaTa, CAMKaAHETO W apXUTeKTypaTa.
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EnemeHTUTE Ha 3anagHaTta UMBMAM3ALM|A, XaPMOHUYHO UCKOMBMHMPAHK CO JOHCKaTa Tpaau-
LMja, MM OBO3MOXKWJIO Ha 3aKUHTMjaHUTE Aa KpeupaaT MHCMMPATUBHM aena. MNpeTcraBHMUM Ha
®pecko - cankapctoTo 6une Muken JamackuHoc, MaHoanc n KoHctaHTMHOC SaHec, Oumu-
Tpuoc un reoprnoc Mocxoc. Bo 17 sek NaHajotuc Jokcapac e 0CHOBOMOJIOXKHUK HAa HOB Mepuos,
BO JOHCKOTO CIMKapPCTBO.

MHory 3akuMHTUjaHKM Buae No3HaTK MO HUBHMOT NPUAOHEC BO AUTepaTypaTa, HO Haj-
No3HaT 04, HUB BUN TPUKMOT HauMoHaneH noet AunoHucuc CoNomMoc, Ynm LWTO Aena U3BpLumae
B/IMjaHWe Ha MojepHaTa rpyka nuTepatypa. Cosomoc e aBTOp Ha noemaTta XMMHaTa Ha
cnobopata, Koja NoAOLHA CTaHYBa rPUKa HaLMOHaNHA XMMHA. Jpyr1 UCTaKHATU JIMYHOCTU ce
AHgpeac Kansoc u [peropmoc KceHonynoc, KouM npugoHene 3a pa3BoOj Ha TeaTapoT Ha
3akunHTOC. Ha noyeToKOT ce nsseaysane nepdopmaHcu T.H. OMUANC, MHOTY CIMYHU Ha UTaNuU-
jaHckata Komepgma pen apte. MNogouHa TeaTapoT co3peBa M MOYHYBaaT Aa Ce U3BeayBaaT rpyku
AHTUYKM ApaMM U NPETCTaBU O COBPEMEHMW aBTOPU.

HajnonynapHuoT TaHu, e CUpTOC, ce urpa Ha LLenMoT OCTPOB BO HEKO/IKY BapWjaHTU.
MpuapyKyBaH € co ruTapa U BMOAMHA. 3aBUCHO o4 0bnacTa, Toj e NMo3HaT M ywTe Kako Fana-
TUOTUKOC, Bonnmunatukoc 1 JleBeHgUHUKOC. Bo LLeHTpasiHUTE NAaHMHCKKU cena NoKaneH TaHL,
e Japrutoc. [logeka nak Bo cenoTo Arvoc JleoH (CB. J/1eoH), noKaneH TaHL e AMUPHU, KOj ro
03HayyBa HecpeKHMOT bpak Ha egHA MNaja AEBOjKa.

Ha 3akMHTOC MOKe Aa ce HajaaT PUHO M3BE3EHM MapamMM, UCTKAEHU KUAUMU U Ynn-
KacTu Npou3BOAM, KOU ce M3paboTyBaHW Of CTPaHa Ha JIOKa/SHUTE KEeHW, NO3HATU MO CBOUTe
BELWTMHU. PayHo n3paboTeHUTe NPoM3BOAM Ce NPoAaBaaT BO NPOAABHULMTE 33 CYBEHMPU BO
CUTe TYPUCTUYKM MeCTa Ha OCTPOBOT.

HewTo, wTo curypHo Tpeba aa ce npoba Toa e ckopdanua (coc og NyK), AOCTa BKYCHO
NPUroTBEHMOT 3ajak n nuneto. CeKoe jagere ce NPUroTByBa O, CBEXW NPOAYKTM U € A0CTa
KBanMTeTHO. MoXe Aa ce Hajae cBexa puba U ApyrM MOPCKM NAOA0BM MOKPAj NMPUMOPCKUTE
mecTa. Bo rnaBHMOT rpag Mma cnaTkapHuUM BO Kou 6u Tpebano pa ce npoba nacmenu.
Jopeka nak Ha yavumTte M 3a Bpeme Ha decTuBanuTe, BO OTBOPEHW KMOCUM, ce NpoaaBsa
TPaAMLMOHANHMOT KoNay ghpumypec.

Mecma 3a nocema

NoumpaHa Bo cenoto Maxepazo, Arua Maspa (14 Bek), e egHa o4, HajsHayajHUTE
LPKBM Ha OCTPOBOT. BO UpKBaTa, MKOHOCTAcOT M ppeckuTe ce U3BOHPEeAHWU. ApXMTEKTypaTa e
M3BOHpeaHOo ybaBa, a nocebHo 3abenernTenHa e BeHeumnjaHckaTa KambaHapuja.

Manactupot Cs. Fopruja pemoH e nouupaH cesepo-3anafHO of, 3aKWMHTOC, BO
obnact obpacHata co 6oposBu ApBa, BO 6AM3MHA Ha cenata Bosumec n AHadoHuTpua.
MaHacTupoT 6un ocHoBaH BO 16 Bek o4 moHacuTe Bapnaam M Makapuoc. Ce Benn aeka
nupaTuTe ro yHuwTtuae Bo 1953 roamHa, a NOBTOPHO e NoAUrHaT Bo BeHeumjaHCcKu ctnn 8o 17
BEK.

Lpksata CB. [IMOHMUCUC, NAaTPOHOT Ha OCTPOBOT, € JIOUMPAHA BO jyXKHUOT AeN Oof
rpagoT 3akuHToC. M3rpageHa e Bo 1708 rogmMHa u peHOBMpaHa NOJIOBMHA BeK MOAOLHA, BO
1764 roguHa. Bo 1717 roa. oa maHactMpoT Ha Ctpodagec, mowTtute Ha CB. [MoHuMcKC ce
npeHeceHW TyKa, Kage ce yyBaaT BO cpebpeH KoByer. MHOry BepHMLM 04, LLe/MOT OCTPOB
JoafaaT Tyka 3a Aa My oAagaT NoyuT Ha ceeTeuoT. KambaHapujaTa Koja AOMMHMpPaA BO
NpOCTOPOT e Konuja Ha oHaa Ha CBeTn Mapko Bo BeHeuuja
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LipkeaTa CB. fopruja ®unmKoH e noumpaHa Ha pua Bo obnacta boxanu. LpksaTa e
rnosHaTta Mo MKOHAaTa Koja ce Haofa Hanpeps, npes, Koja ce 3aKonHane 6opumute Ha rpykara
pesonyumja Bo 1821 roguHa, kKako KonokoTpoHuc, ®otomapac u HukuTtapac. 3eaHo co
MKOHATA MOXaT Aa Ce NPOoYUTaaT U HUBHUTE MMUHHA.

Mysejor Ha [OuoHucuc Conomoc e soumpaH Ha naowTtagoT CB. MapKko BO 3aHTe.
HajmapKaHTHM [OenoBu 3a NoceTa BO My3€ejOT Ce MaB30/JIeUTE Ha ABajuaTa Hajno3HaTK Nnoetu
Ha octpoBoT AinoHucuc Conomoc 1 AHgpeac Kansoc.

Puaot CtpaHuM e noumpaH Ha 2 KM. HagBop o4, rpaaoT 3akKMHTOC. Toa e 3ei1eHa noBsp-
WMHA Kaje WTO rPYKMOT HaumoHaneH noet JuoHucmuc Conomoc ro Kopucten 3a NpoLETKU U
nHcnupauumja. Ce cmeTa geKa TOKMY TyKa, CAYLWAjJKM M NYKOTHMLMTE 3a Bpeme Ha oncajata Ha
Meconoru, Conomoc rv Hanuwan HerosuTe ABe Hajno3HaTK noemu “OcnoboaeHn og oncaga”
1 “XumHarta Ha cnoboparta”’, Koja NoAOUHA CTaHyBa rPYKa HauMoHanHa XMMHa. MNogurHaTta e
CTaTya Ha 0Ba MeCTO, BO 3HAK Ha cekaBatbe Ha 0BOj roJiem noer.

Hapaneky no3HaTMOT BeHeuMjaHCKMU 3aMOK KOj ce Haofa Ha 3 KM. o4 rpasoT 3aKuH-
TOC, Hag npearpaaneto boxanu. OcHoBaTa Ha 3aMOKOT e U3rpajeHa Bp3 PyMHUTE Ha akpomnoa
M KUKJOMNCKUTE SUAMHM HA MNPaUCTOpPUCKMOT rpag, lNcoduaa. 3amoKoT ro 4ysan rpagot
3aKMHTOC, YeTUPU KaTOIMYKKU M OCYM MPaBOCAaBHU LPKBU. [leHec ce ocTaHaTM camo nopTuTe
Ha 32aMOKOT. 3emjoTpecuTe MMaaT yHULITEHO CKOPO ce ocTaHaTo. [laHopamaTa o4 Toa MecTo e
BE/IMYEHCTBEHA.

BM3aHTUCKMOT My3ej Ha 3aKMHTOC e cMecTeH BO y6aBa 3rpafa BO LLeHTapoT Ha rpa-
[0T. Bo HerosuTe NpocTopmMmM MOXKEMe A3 ce BOOAyLleBYBaMe HAa MKOHM KOM MOTEKHYBaaT of,
Bu3aHTUCKMOT nepuog na ce ao 19 sek. HajsHayajHU NOCTaBKM ce eHTepmnepoT Ha upKeaTa CB.
AHgpeac BonMMOH M MKoHOCTacuTe oA upkeute Ce. Aumutpuja u NMaHgokpaTop.
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3AK/1Y4YOK

MoTpebute Ha MaKenoOHCKUTE TYpPUCTU 3@ HOBW, HEU3XKMBEAHWU, a cenak H6aMCKK
OECTUHALMKN KOU Ke T UCNOHAT HUBHUTE KPUTEPUYMUM 33 aTPaKTUBHOCT, OAMOP, penakcaumja
M HecekojaHeBHa 3abaBa, eAHOCTaBHO HEMOMKe, a Aa He ro uchpnau Bo npeaeH nnaH bucepor
Ha JoHCKOoTO Mope — 3aKkuHToc. PenatnsHo Heno3Hat 4o 2000 rogmHa, NnoToa CpamerKanBo
OTKPWEH 1 noceTyBaH o4 MnaguTe MaKkegoHuM Kom 6ea Bo noTpara no /ieTHa 3apaboTyBayka 1
3ab6aBa. HMBHMTE NpUKasHM 33 0Ba Masio Napye paj Ha 3emjaTa, NOJIeKa HO CUTYPHO FO CTaBu
3aKMHTOC Ha /AncTaTa Ha HajbapaHuTe gecTMHaumu. Camo Tve LWTO ro nocetune 3akUHTOC
MOXKaT BO BMCTMHCKA CMMCAA ga M pasbepaT 360poBUTE Ha efeH Of, Hajno3HaTUTE TPYKMK
noetu, AHapeac Kansoc: Y6aBumoT 3aknHtoc Me ocsou.

Kopucmera /lumepamypa

Zakynthos (History, Folklore, Zakynhos Today) - D. Tsakiris, Athens 1997;
History of Zakynthos - L. Zois, Athens 1955;

Zakynthos: The lonian Paradise - Eleni Daskalakis, Athens 1996;
Geografija turizma - S. Steti¢, Beograd 2003;

el N
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MEBYHAPOAHN CMMNO3UYM 3A TYPUSAM U MEHALIMEHT
TYPUCTUYKE 30HE LUPHOITOPCKUX NMPOKNETUIA

AyTtop: mp ChoboaaH Jlekosuh
u3 Noaropuue

TYPUCTUYKE 30HE

LUpHa lopa je no npocTtopy mana, anv npeacras/ba jefHY O, Haj/benwmx eBponcKmx
peLenTUBHUX TYPUCTUYKUX AecTUHaumja. NocebHo je npupoga 6una usgawHa. 36or Tora cy u
HEeMaYKM eKcnepTu Koju cy ypaamam Mactep nnaH 3a pa3soj Typuama LpHe Nope go 2020.
roguHe ganu LUpHoj Nopwu cnoraH “amnesba sbenota”. OBa oujeHa HajBuLle o4roBapa CjeBepHOM
anjeny LpHe Tope u nocebHo NNaHWHCKOM Awujeny, raje cy HesaobwunasHe LPHOropcke
Mpoknetuje.

Mpoknetnje cy jepaH opn Hajpehux 6anKaHCKMX NAAHUHCKMX faHaua. Ode cy
HAjTUNNYHMjMU NNAHUHCKM laHaL, CAMYaH anncKUM MJaHUHAMA, a/iv YjeaHO U HajHEeNpPOXOo4HU)U
Aavo bankaHa. Heku ux HasuBajy u ,Annu Ha jyry EBpone”. YBujek cy 6bune nsasoB 3a
CTpyYHbaKe U yBUjeK cy ,,M3a3mBase cTpax u 3ebry”. bornhesnua je cpue MpokneTnja, a Npbaje
Cy, MO JbenoTu, Ucnpes, WBAjLLAPCKNUX U ayCTPUjCKMUX J0NMHa. Ty Cy U HajsuwKM BpxoBu LipHe
lfope, ann W HajTMNU4yHMja onwTuHa Mnas. To je 3aTBOPEHO, HEAOBO/bHO MCTPAXKEHO WU
Hepa3BMjeHO noApydyje, Ca MjelloBUTUM CTAHOBHMILUTBOM, Koje je 3axBaheHo npouecom
genonynaumje.

HoBa cTpaterunja passoja caobpahaja 1 Typmama n HoBu MNpocTtopHu nnaH LipHe Mope
£o 2000 roguHe, paje moryhHocT 6pxker oTBaparba OBOI PErMOHa KAao W KBANUTETHUjY
BaNOpM3aLMjy MPUMAPHUX N CEKYHAAPHUX TYPUCTUYKKUX 30Ha MpokaeTuja.

OBe 30He 3axBaTajy NPocTope ca HajbpojHUjUM U HajBpUjesHUUM PA3BOjHUM NOTEHUMjaNMMa
pervoHa [pokneTuja, a KapaKTepuwy ux Hajseha rycTMHa M aTPaKTUBHOCT TYPUCTUYKMUX
MOTMBA, EKOJIOLLKA CTaBUNHOCT, ayTEHTUUYHOCT M Pa3HOBPCHOCT ekocucTema (Pagosuh, 2002).

TLEP.IF.TI(‘K%\ x
2ONE

Kapma 1.
lpumapHe u
ceKkyHOapHe

mypucmuyKe 30He
lpoknemuja
Pasmjep: 1:450 000 ;
U3eop:

LipHoz2opcke
Mpoknemuje —
npupoda-

/oy0U — mypu3am —
pazeoj)

BROREE @BOBRE
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NMPUMAPHE TYPUCTUYKE 30HE

Ha ocHoBy yTBpheHMX KpuTepujyma M WMHBEHTapu3aumje y PernoHy LPHOTOPCKUX
Mpoknetnja moryhe je Bafiopu3oBaTW LIECT NMPUMAPHUX TYPUCTUYKUX 30HA Of KOjUX TpU Y
onwTuHKM Mnae 1 no jegHa y Poxkajama (2), bepaHama u Nogropuue. U3 oBora npouctuye ga
naaBcku auo Npoknetnja uma Hajbosbe moryhHocTu 3a 6yayhy TypuUCTMUKY Banopusaumjy oBor
npocrtopa. MNpema eKo-TYPUCTUYKMM MOTEHLMjaIMMa U KpUTepujymuma (cTeneH aTpaKTue-
HOCTW, Penpe3eHTaTUBHOCT MNJaHWMHA, 6OraTCTBO M CNOMKEHOCT EKOCUCTEMA, XMOPOSOLIKUX
ycnoea M gp.) 30Ha nnasckux Mpoknetnja ca Bucutopom u MaaBckum jesepom cnaga y npsy
rpyny (Hukonwuh, 2000).

Tabena 1. [MpumapHe mypucmuy4ke 30He y pe2uoHy UpHo2opckux lMpokaemuja

Pen. lMpumapHe TypucTnyKe 3oHe OnwTtunHa
6p.

1. Xajna — Wteaum — Pycanuja Porkaje

2. Typjak — Umnmwesunua Poxkaje/bepaHe

3. MnascKo jesepo — Kodpuswaya MNnas

4, BabuHo nosbe — bornhesunua Mnas

5. Moppyuyje Nycuma n bopa Mnas

6 Bepywa - MoKpo Mogropuua

Uzeop:LipHozopcke lNpoknemuje, npupoda-reyou-mypusam-paseoj (Padosuh, Mapuh,2002).

3oHa Xajna - LImedum - Pycanuja.

OBO je BMCOKOMNAHWMHCKM NPeano ca ancosyTHOM HaAMOPCKOM BUCMHOM u3mehy 1
300 1 2 400 m HagamOpCKe BUCMHE, BPOjHMM BMCOKMM BPXOBMMA, NPEBOjUMA, TPAaBHATUM
naguHama W TepeHMma NOrogHMM 33 YCNOCTaB/bakbe Pa3HUX PEKPeaTUBHUX M CMOPTCKO
TYPUCTUYKKX cagpkaja. ObyxBaTa BEOMA KMBOMMCAH BUCOKOMNAHMHCKM NPOCTOP KOju 3aTBapa
PO’KajCKy KOT/IMHY Ca jyrOMCTOYHE CTPAHE M YMHM NOrPaHUYHM ANO Npema cycjeaHoj MeTtoxuju.
MpumjeHOM HaBeaEeHUX KpUTepujyma [0/1a3n ce A0 HeNnoamje/beHe OljeHe Aa OBa 30Ha MMaA
cBe ycnoBe 3a GopMuparbe BUCOKOMIAHUHCKOT TYPUCTUYKOT LLeHTPa PerMoHasiHoOr, HauMoHan-
HOr U MehyHapoaHOr 3Ha4aja. Xajna npeactaB/ba K/byYHM NOTEHUMjan 3a passoj Typusma
TOKOM umjene roguHe. Moryhe je, y3 MMHUMa/IHE 3axBaTe Y NPOCTOPY, Ha MaguMHama Xajne
M3rpaanTM penpe3eHTaTMBHA CKMjanuLWTa, YK/by4Yyjyhr U cTase HajTexke anncke AUCUMNIMHE,
Ca OYXXMHOM Of1 OKO 4 KM, BUCUHCKOM pa3inkom of npeko 1.100 m, ctabuiHOM U NpeTexKHOo
TpaBHATOM NOA/N0rOM, ONTUMAZIHUM HarMbuma TepeHa, CjeBePHOM 1 cjeBepo3anagHOM eKcno-
3MLMJOM N KBA/NIUTETHUM CHUjEXHUM MOKPUBAYeM Koju ce 3aapkaBa npeko 130 gaHa, 6e3
cMcTema 3a J0AaTHO 3acbexaBarbe’ .

M3rpaarba byayher ueHTpa ogsujana 6m ce y Tpu dase: 1.) ycnocrassbare nyta Poxka-
je — ceno baHupoB, Koju 6u omoryhno Aasby PasBoj TYPUCTUYKOr LEHTPa; 2.) U3rpagrba
OCHOBHMX KanauuTeTa TypUCTUYKOr LeHTpa (6poj *KmMuapa M CKuWjawKa MHOPACTPYKTYpa,
3aBucuhe og nHeBectuuMoHmMx moryhHoctu); 3.) nosesusare Xajne ca Mbapuem nytem Kuda-

73 NosHaTh CnoBeHaukm cMyyap 1 6uswm penpeseHTatneal, COPJ y annckom ckujary, bopuc Ctpen,
nocjetno je Poxaje u naaHuHy Xajny, Kpajem mapta 2008 roanHe 1 NpmjaTHO ce U3HEeHaANOo NPUPOLHUM
norogHocTMMa Xajne 3a pa3Boj 3UMCKOT U JbeTher Typu3ma, raje 61 morao aa ce usrpagy sehu cku
LeHTap KanauuteTta 6-8.000 ckujawa. OH he 6uTK NnpomoTep Xajne y uspagm naejHor pjelera u
npuBiaera MHBECTUTOPA 3a U3rpagmy byayher cku ueHTpa. AKTMBMpPatkbe aepoapoma bepaHe curypHo
61 Nojayano 3aMHTEPEeCOBAHOCT NOTEHLUMjAIHUX MHBECTUTOPA M3 MHOCTPAHCTBA.
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pe. [NaBHe cKuWjallKe cTase umane 6u ayKuHy npeko 7000 m a NpeTeKHO Cy eKCNOoHMpaHe y
npaBsuy cjeBep, CJEBEPOUCTOK U CjeBepo3anag nog, yriom og 12 po 33°. Beh cy usrpahenu
3HaYajHWU TYPUCTUYKM KanauuTeTn y camom rpady Pokajy (xoTten «Porxkaje» ca 4 3Bjesavue u
MHbjW XOTEIU U NPUBATHU NAaHCUOHM).

Nmajyhu y BUAY MynTUnaMKaTMeHe edpekTe (HoBa paaHa mjecta, Nobo/bluakbe KUBOTHOT
CTaHAAPAA CTAaHOBHULLTBA, Pa3BOj TProBMHE M 3aHATCTBA U AP.) HOBM CKUjALLKKM LeHTap Xajna,
Ha Kojem 6u aHeBHO morno ckujatn 10.000-15.000 ckujawa, onpaBaao 6u ynoxkeHe MHBeEC-
TMumje (Papgosuh, Mapuh, 2002).

3oHa Typjak — Umurpesuya.

Y Mopd0N0oLWKOj CTPYKTYpU AOMUHMPAjy BpojHa naaHMHCKA y3BUlena nsmehy 1400
1 1800 m HagMopCKe BUCUHE KOja Cy NOrogHa 3a ypehere CKujanuwita HapoumTo Ha NPoCTopy
Umunbesnua — Poxkajckm Bpx — KoxkypoBsau, — CkpueHa. OCHOBY TYPUCTUYKOT pa3BOja OBe 30He
YnHe TonorpadcKke NOrogHOCTU (AeHMBeNaumnja), KNMMaTcka obusbexkja (CHUjexkHe nagasuHe),
xugporpadcke nojase (M3BOPU TePMO-MUHEpasIHE BOZE), EKOJIOLIKEe, Mej3axKHO-ecTeTcke U
Apyre BpujeAHOCTH.

Cnuka 1. lNnaHuHa Umureesuya Koo bepaHa (www.caffemontenegro.info)

Ca Beh u3rpaheHum, anu aganTUpPaHUM U MOAEPHM30BAHUM CMjELUTajHUM XOTEICKUM
KanauuteTuma y JlokBama (170 nekaja) U HOBUM, MOLEPHUM Cagp}KajUMa U XOTENCKUM
KanaumuteTma Ha TypjaKky (oko 700 nexaja, Koju je y 3aBpLUHOj $hasu), CONMAHUM TYPUCTUYKUM
MCKYCTBOM M3 oBe 06nactu, 6p3o 61 ce pa3BMO 3HaYajaH 3UMCKO-CMOPTCKU TYPUCTUUKMN LLEH-
Tap. C 063Mpom Ha penaTMBHO OrpaHWYeH KanauuTeT geHuBenauuje (5.500 m nosplwuHe
NOTEeHLUMjaIHUX CMYYapCKMX TepeHa MPeTEeXHOo CjeBep, cjeBepo3anal, U CjeBEPOUCTOK eKCno-
3ULMjOM), EKONOLWKY OCjeT/bUBOCT TepeHa U BAn3MHY ABa rpajcka Hacesba (bepaHe u Poxkaje)
y 0BOj 30HM Moryhe je dopmunpaTn TYpUCTUMUKY NOHyay of oko 1.000 nerkaja y OCHOBHOM
cmjewwTajy. Y UCTOYHOM Aujeny Ha HaaMopcKoj BucuHu og 1.200-1.400 m Hanase ce TepeHu
NnorogHu 3a HOpAMjCKe ANCUUTIIINHE.
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Pa3Boj oBoOr UeHTpa Koju 61 Mmao KanaumteT u go 5.000 ckujawa Ha gaH, Tpeba aa ce
pa3Buja y npasuy Typjaka ca Umusbesnuom (/lokse) AoAaTHOM M3rpaatbOM CUCTEMA KOju 6K
NnoBe3nBao Xuuyape (Hanp. TpW *KuUyape ca ABa cjeguwTa Kanaumteta 3.000 ckujawa Ha carT, ca
oarosapajyhum ckujawkum crtaszama) (Pagosuh, Mapuh, 2002). Mehytum, Kaga cy y nutakby
JlokBe, onwTnHa BepaHe he cBOj MNAaHMHAPCKO-TYPUCTUYKM PasBoOj MMAK yCmjepuTu npema
BEOMa KBa/IMTETHMM pecypcMma naaHuHe Bjenacuue ogHocHo 30Hama Jenosuua u Kypukyhe.

3oHa lNnaecko jezepo — Kogurvaua.

3axBaTa NpPOCTOP KOju OKpYKyje rpagcko Hacesbe [nas, rgje lnascko jesepo, ca
n3sopuwtem JlIuma, npencras/ba NpBOpaspesHy MPUPOAHY U EKOOWKY BPMjeaHOCT U Haj-
KOMMNEKCHUjU TYPUCTUUYKM MOTUB MpoKneTunja. CKnjallke TepeHe U CUCTEM yCnuadva moryhe
je u3rpagMTh Ha cpeaHeBMCOKOM NAaHUHCKOM NaHuy Kodusbaye (1.860 m. HagMopcKe BUCK-
He), Koju 3aTBapa NJaBCKY KOT/IMHY Ca CjeBepHEe W CjeBepHOMCTOYHE CTPaHe U MMa MOBPLUUHY
CKnjanuwTa og oko 120 ha, Kanauuteta 3 000 cKkujawa AHeBHO. KanauuTeT AeHuBenauumje je
0Ko 2.000 m, BUCMHCKa pa3nuKa 675 m (Ha nokaumju Ma/beBn), a NPETEKHO Cy 3aCTyN/beHU
CTabunHM TpaBHATM TEPEHU €A MNOBO/bHUM HArMbuma, NOrogHUM CHUJEKHUM YCNOBMMA KOjU
Tpajy Tpu 0 Yyetnpn mjeceua. Cjegmiute oBe 30HE M HAjBAXKHWUjU TYPUCTUUKN LLeHTap cpearer
anjena Mpoknetuje je Mnas, y KOMe, 3ajegHO Ca NPUrpajCcKMM Hace/bMMa, Tpeba dopmumpaTtu
TYPUCTUYKY MOHyAy of oko 2.500 nerkaja, y cBMM BpCTama cmjewTaja. OnwtuHa Mnas je
npeaysena aKTUBHOCTM 3a M3rpagky cku nudta «baHaepu», a u nobosbwana UHpa-
CTPYKTypHe ycnose (nyT, cTpyja, ypehere cTase) ¢ Un/beM U3rpastbe CKU LeHTpa «Masmbesu»
(Nekosuh, 2005). MehyTum, O0Baj CKM LieHTap 1 nopes NPUPOAHMUX NOrogHOCTU U moryhHocTH
33 pa3Boj 3MMCKOT TYpU3Ma HeZLOBOJIjHO Ce KOPUCTK,a YECTO NyTa HUje HU y GYHKLMjK.

Mo3nTMBHO je TO ga v nopeps BULeAELEHWNJCKOr 3acToja Yy pa3Bojy Typusma y no-
cnearbe Aguvje roguMHe,MHTe3NBUPAjy ce TYPUCTUYKM TOKOBWU Npema MIAaHUHCKMM NaHuumMa 1
AonvHama MpokneTuja. UsrpaheHn cy M HOBU CMjeLlTajHN KanauMTeTu Kao WTO je eTHO Ceno y
BojHom ceny —«[lamjaHOBa Kyna»,HOBM xoTen y [yCuiby 1 BULLE MPUBATHUX MAHCUOHA..

3oHa babuHo nosve — boeuhesuya.

0OBO je TUNMYAH BUCOKOMIAHUHCKM MPOCTOP KOjU 3ay3Mma LEHTPanHy No3uumjy y
OKBMPY UpHOropckux Mpoknetuja. Hanasu ce y uctodHom amjeny onwtuHe Maas v YMHU rpa-
HMYHO Noapyyje ca cycjeaHom AnbaHnjom 1 NNaHUHCKUM obogom MeToxuje.

Ha naneo30jcKo-WKpn/bacToj OCHOBU M MPOCTOPHUM MaLUHAYKO-TMBALACKMM TEPEHMMA,
noJ, HajpasANYUTUUM YII0BUMA U BUCUHCKOM pasankom Ao 900 m dopmmMpaHo je NpMpoaHo 1
KOHTMHYMPAHO CTapayko-3aBOjcKO U 6ormheBnYKO CKujanuwTe nosBplumHe og npeko 1.000 ha
(oko 10.000 m peHuBenaumje), Ha Kome je moryhe opraHu3oBaTM CBe BPCTE aNMNCKUX U
HOPAMjCKMUX AUCUUNAMHA U peKpeauunje Ha cHujery. o BeAIMYMHM OBO je APYro CKujanuwTe Ha
yntasom npoctopy LipHe Fope, oamax n3sa bjenacuukor (Pagosuh, Mapuh, 2002).

Y onwTtuHuM MNnaB nnaHWHCKe NaguHe NoroAHe 3a CKMjakbe PacnosiaXky NOBPLIMHOM Of,
oko 1 000 ha v HarMbom TepeHa mamehy 112 n 24° ca nNpeTerKHOM exno3uLMjom cjeBep U
cjeBeponcTtok. OBaje je moryhe opraHM30BaTH CBE BPCTE a/INCKUX U HOPAMJCKMX AUCLMUNANHA,
cnopTa v pekpeauuje Ha cHujery (Mapuh, 2002).

OBaj npoctop he nocebHO BUTU TYPUCTUYKM BaNIOPM30BaH Kaga ce 3asplim nyT Mnas —
[eyaHn npeko bornhesuue. [lo caga je npobujeHo 10 km nyTta Ha npasuy gyrom 45 km. unme
Cy CTBOPEHW YCNOBM, MaKap 3a /beThy caobpahajHy KOMyHUKauMjy ca onwTuHom [edyaHe w
TYPUCTMYKY NOCjeTy XpnACKoMm je3epy.
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3oHa nodpyuyja MNycurba u bopa.

3axBaTa jyKHU W jyroucTouyHuM 0604 NNABCKO-TYCUHCKE KOTAMHE, KOjU Y rPaHUYHOM
npoctopy npema AnbaHuWju 3aBpLIABA BEMYAHCTBEHUM OYKETOM HAjBULLMX LPHOFOPCKUX
BpxoBa (Maja Konau, 2.528 m), Koju ce nonyT TUAMYHUX aANCKUX reoMopdONOLWKUX CTPYKTYpa
y3aMxKy Ha bjenndy n Kapandunmma. HenocpegHo y3 rpaguh lycurbe Hanasu ce mohHu wm
M3y3eTHO aTPaKTUBHU ANMNAWMHM U3BOPU, Ca ayTEHTUHHOM TYPUCTUUKOM NoHyaom. pbaja y
rycuHjckom anjeny MNpoknetuja npeacras/ba Haj/benLy v HajaTPaKTUBHU]Y rnaumjanHy JOANHY
y UpHoj Nopu 1 Ha wmnpem npocTopy.

OBa 30Ha MMa BEIMKM BPOj M3y3eTHO aTPaKTUBHMX Npesjena, reorpadckux objekata u
TYPUCTUYKMX MOTUBA HajBULLEr paHra. 3a WMPOKKU CNEeKTap TYPUCTUYKMX cagpiKaja, Kao 1 3a
pa3Boj BPXYHCKOr NaHMHAPCTBA, a/INMMHNU3MA U EKONOLIKKUX CTa3a, nocebHe Noro4HOCTM Npy»Ka
BE/IMYAHCTBEHM NNAHUHCKKU ckaon KapaHduna - Hasyb/beHu rpebeH ayKunHe 8 km u wupuHe 3
km, oy Kora je Ha pacTojarby og, 4 km nopehaHo 10 BpxoBa Buwwmnx og 2.000 m.

OBaj npocTop je Beoma MorogaH 3a 3MMCKe CNOPTOBe, NJaHMHapere, annuHn3am,
JI0B U Apyre BUAOBE TYPUCTUYKMX akTMBHOCTM (Mapuh, 2002).

30Ha Bepywa — MOKpO npeactas/ba M3y3eTHY KAMMATCKy KoMbBuHaumjy yTuuaja Megute-
paHa M BWUCOKMX MNAaHWHa. Bav3nMHa BMcOKMX KomoBa ca GpPOjHUM KaTyHMMa M BUCOKUM
nejsa)mMma npyKa ycnoBe 3a 3MMCKY W JbeTrby peKpeauumjy Kao M 34paBCTBEHY pexabunu-
Taumjy.

Cnuka 2./[jeyje oOmapanuwme Ha Bepywu 6au3sy lNodzopuye
(www.podgorica.cq.yu)

Bepywa 6u morna 6uTK 3eneHa oasa 3a MoAaropuuy Koja MMa noTeHuuMjane 3a pasBoj
CNOPTCKO-PEKPEATUBHOT U U3NETHUYKON TYpU3Ma TOKOM YnTase roguHe. Kao gmo Typmuctuuke
NOHyAEe MOTy Ce WCKOPWUCTUTM aTPaKTMBHE NNaHMHe, AOAWHe, M3BOp pujeke Tape («cyse
EBpone») u ABa je3epa — PukaBauko n bykymupcko. Mpoctop omoryhasa NnoBo/bHY KOHOUrypa-
LMjy TepeHa 3a usrpaary rond tepeHa.

MoTeHuMjaNHO CKMjalKo nogpydje Bepywe cmjewTeHo je Ha m3BopuwTuma Mane
pujeke (cnme JagpaHckor mopa) v Tape (caus LipHOr mopa), 0AHOCHO Ha nNagmHama Kujosa (2
184) u Marnuha (2 142).
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TYPUCTUYKM je aTpaKTUBHO Beh BuLe o4, ABaLeCeT NeT roguHa (ajeuvje ogmapanuwte y
Bepywwu). HapounTo je MHTE3MBHA M3rpafgrba BUKEAHWLA, KOja Ce, HaXasjocT, jow yBWjeK
oABuja 6e3 opgrosapajyhe ypbaHWcTMYKO-niaHcKe ocHoBe. CneunduyHocT reorpadcKor
nosioXKaja ose 30He je 6amM3nHa Mogropuue u LipHoropckor npumopja. Mako cy npoujeHe
npupoaHux moryhHOCTK 3a pa3BOj CKMjalLKMX CNOPTOBa BeJsIMKe, UMakK Hajsehe moryhHoctu cy
33 Pa3BOj CKMjakba 3a AjeLly NOYeTHUKE, U3NETHUKE M Typucte y 6pojHMM BUKEHAMLAMA, 3aLUTO
je AoBoJbaH jefaH MarbM CKMjalwKK ueHTap. OBaj ueHTap 6u Tpebao aa dopmmpa TYPUCTUUKY
noHyay oa oko 1 200 nexkaja, padyHajyhu un nexkaje y aTpakKTMBHMM Ce/iMMa Kao WTO Cy
Mokpo, XaH lapaHuuha, OnacaHuua, JabyKka, YBau u 6pojHN KaTyHM OKo npesoja LlapuHe,
Marnunha, 3aroHa 1 Wunpokapa. Jasbu pa3Boj AecTMHaLMja npeacTaB/bao 6u moryhy aesacta-
LMjy NpOCTOpa HapOo4YUTO HAaKOH mM3rpagke nyta og Moaropuue npeko Bepywe go MaTewesa,
BepaHa v beorpaga. Maty CKMjalWKKM LeHTap 61 KOpUCTMO 3a anncko M HOPAWJCKO CKujarbe,
CaHKatbe M Apyre 3MMCKe CNOpTOBE, a TYPUCTMYKA U peKpeaumoHa noHyaa obyxsatana 6u u
BULMKNUCTMYKe CTase, CTase 3a LWeTHY — 33 Njellake M Ha KOHbWUMA, U3rpasky NAaHUHAPCKUX
AOMOBa, Konnba, KaTyHa, HALMOHANHMX pecTopaHa, NMpPocTopa 3a Kamnosakbe, MUKHWUK Npo-
cTopa u cn. CMy4apCcKM U CKUjalLKM TepeHU MOran 61 ce U3rpagutn U Ha penaumjn BpckyT —
TpeckaBal, U MoKkpo — Marauh.

CEKYHOAPHE TYPUCTUYKE 30HE
OBe 30He KapaKTepulle YW CaapiKaj U marba PasHOAMKOCT TYPUCTUYKMX MOoTeHuujana,
na CaMMMm TUM, U HUXKW CTEMEH HUXOBE TYPUCTUUKE KPeaTUBHOCTH, Y 0gHOCY Ha Beh nomeHyTe

npvmapHe 30He, aan MNaK 3HavajHe Kao byayhu NnpocTop 3a TyPUCTMUKY Banopusaumjy.

Tabena 2. CekyHOapHe MypucmuYKe 30He y pe2uoHy ypHo20pcKux [poknemuja

Pea. 6p. CeKyHOapHe TYPUCTUYKE 30He OnwTnHa
1. Llekynap — Mokpa nnaHuHa — Mypraiu bepaHe
2. MNopapyyje 3nopeunue AHgpujesunua
3. Bucutop Mnas
4. MypuHo — Bennka — HYakop Mnas
5. MepyH — Koputa Moaropuua
6. Mogpyuje LinjesHe Mogropuua
U3eop LipHozopcKe Mpoknemuje, npupoda — sbydu — mypuszam — paseoj (Padosuh,
Mapuh,2002).

Ha ocHoBy yTBpheHWx KpuTepujyma M MHBEHTapu3auuje TYPUCTUUKE MOHYAe, 3a Ty-
PUCTUYKY Banopusaumjy, nopes NpMMapHMX 3HayajHe Cy U LWeCT CEKYHAAPHMX 30HA O, KOjuX
ABuje y uctouHom anjeny Mopgropuue, asnje y MNnasy 1 no jeaHa y bepaHama u AHgpujesnum.

3oHa Lllekynap - MoKpa naaHuHa - Mypaaw Hanasu ce y UICTOYHOM Anjeny noapyy-
ja bepaHa u AHZpUjeBULLE, ¥ *KUBOMUCHUM U3BOPULLHMM YeneHKama LLekynapcke n Kanyaap-
CKe pujeke. Y 0BOj 30HM NPeO0BafaBajy NAaHUHCKU NaHUWU CpearbuX BUCUHA, obpacan byjHum
Wwymama, nMBagama v nawmaumma (Ouesbak, Mypraw, Mokpa nnaHuHa, Cjekupuua, basmb).
MnaHnHa Mokpa ce nocebHo m3gBaja. Hanasu ce usmehy Tpu onwTMHe-6epaHcKe,NNaBCKe U
nehke Ha KOjoj Cy Ce YKPCTUAM MHTEpEecU CToyapa PasMuUTUX E€THUYKMX rpynaumja 3bor
nalHaKa U CjeHOKOCHUX nBaga. MoKpa je 6orata wymama ( bykea,jena,upHu 6op,rpab,jaceH
n ap.). beH npawymckun amo «LlLunosuue» 6orat je 60POBHULLOM,KYNMHOM,KIEKOM,jarogama
M ManuHama. Ty cy M BpojHM KaTyHW,a KaTyHCKO CTOYapCTBO MMa Ayry Tpaauuumjy( ao gpyror
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cBjeTcKor paTta 6uno je un go 15 ooo oBaua, a NojeAnHN cTodapu cy Mmanu u go 4oo osaua). Ha
nagmHama Cjekupuue Hanase ce 6pojHM KaTyHU raje ce nocebHo mM3aBaja KaTyH Jbyr ogakne ce
33 TYPUCTUYKO TPXKULITE UCMOPYYYje NO3HATU CUpP,KajMaK 1 1 NpLuyTa.

OBa 30Ha npeacTas/ba aTPaKTMBAH TYPUCTUYKKU MPOCTOP M UMa U3BPCHE YCNOBE 3a CBe
06nuKe sbeTrer TypMama M peKkpeauuje, ca Be/MKUM 6pojeM MAaHMHCKMX M EKONOLIKUX
MapLuyTa, a ceocka nogpydja Korycu, YnotnHa u LLlekynap nmajy arpo — TYPUCTUYKY pa3BOjHY
moryhHocT.

30Ha cnusHoz Nodpy4ja 3nopeyuye 3axsata NPOCTop y CAMBHUM noapydjuma MojaH-
cKke n KyTcke pujeke 1M Kpedrbayku BUCOKOMIAHUHCKM CKNOM Ay rpaHuLe ca AnbaHujom, Koju
je Hajsehum aujenom Ha BUcMHama M3Hag 2.000 m OBaje NocToje NOBO/bHU YC0BM 33 Pa3Boj
CEeOoCKor TypmM3Ma Kao U 3a BpojHe CropTCKO-peKpeaTUBHE aKTUBHOCTW Y TOKY JbeTa (annuHu-
3aMm, CNOpPTCKM p1Mb010B, 10B U Ap.).

30Ha nnaHuHe Bucumop cmjeluteHa je usamehy NNaBCKO-TYCUHCKE KOTAMHE Ha jyry
M jyroucToky, pujeke JInm Ha UCTOKY u 3nopeunue un KyTcke pujeke Ha 3anagy u cjesepo-
3anaay. Mo cBom usrnepy noacjeha Ha MohHe M M3010BaHe BY/IKAHCKE NIAHWHE ca HarnaweHo
BMCOKUM U BepTMKaNHUM oacjeumma (2.211 m, Harnbu 202-80° 1 BUCHHCKa pasnuka 1.304 m),
TAKO Aa OCTaB/ba CHa)KHe M TpajHe Bu3yenHe edekTe. JaKo je cTpMa NNaHMHA M NOroAHa je 3a
aNnNUHUCTE M NNaHMHape, reonore, Typucte, nosue 1 ap. Ha cjesepHum nagnHama moryhe je
M3rpaanTn CTase 3a aancko CKMjare 04 CamMuxX BPXOBa MaaHWHe A0 Bucutopkor jesepa na u
Jase po bpesojeBuue Ha 950 m Hagmopce BUcUHe raje by Tpebana 6BUTK NoyeTHa CTaHWUUA
KabuHcKe )uuape. Munyapa 6u 6una rnaBHa aTpakumja W OCHOBHW reHepaTop aKTMBMpPaHba
OBE CKMjallKe-TYPUCTUYKE 30HE, KaKo 3MMM Tako U sbeTn (Hukuesuh, 1993).

Cnuka 3. Bucumop ca Mnaeom u lnasckum jezepom (www.psd-prokletije.org)
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30oHa MypuHo - Beauka — YaKop 3axeaTa NpocTop y3 permoHanHu nyt MypuHo-
Yakop-leh, oa cena Flopha PkaHMua Ha 3anaay o bjenyxe Ha nctoky 1 og MNnaxvmHuue (2.007
m) Ha cjeBepy Ao [jesojaykor Kpwa (2.040 m) u Wabose rnase (1.908 m) Ha jyry. Hajsehu
KanauuTteT AeHuBenauuje Mma nogpydje Benuke (npeko 3.800 m), a cHujer ce Hajayxe
3aJpKaBa Ha CjeBEpOMCTOMHUM NaguHama bjenyxe. NMonasehu og npupogHux, caobpahajHmx
M EeKOJIOWKMUX YC/0Ba AOMMHAHTHW BWAOBM Typu3ama MoOry OUTU CMOPTCKO-peKpeaTuBHM,
W3/IETHUYKO-PEKPEATUBHMN U TPAH3WUTHW, @ FNaBHY CMmjelwTajHy 6a3y Tpeba ga 4nHKM oko 150
Nexaja y KeanuTeTHUM objekTma (MypuHo u Bennka), Kao u y objeKTMma ceockor Typusama
(Nekosuh, 2005). HaxkanocT, y Bapowunum MypurHO jol yBujeK Huje marpaheH xoten «Cjeku-
puLa» Koju je nopylieH 3a spnjeme HATO 6ombapaoBarba 1999. roguHe.

3oHa MedyH — Kopuma 3axsaTa UEHTPaNHW M jyroMCTOYHU AMO Kyuke nospluw,
KOjy npecujeua KBanutetaH acoantHu nyT Mogropuua-AosbaHe-MeayH-Yo6nun-Opaxoso-Kopu-
Ta. Of, pacnoNoXKMBUX NOTEHUMjaNa, y OBOM TUMNMYHOM KPaLLKOM Nej3aky, Hajsehy KynTypHO
WCTO-PUjCKY U TYPUCTUYKY BPMjegHOCT MMa Hacesbe MegayH, ca ocTaumma ctapor ytepherba us
noba Nnupa, pogHom Kyhom 1 mysejom Mapka MusbaHoBa - jeAHOr 0 HAjnO3HATUjUX LPHO-
rOpPCKUX jyHaKa 1 KkbMKEBHMKA. Y MNpaBUAHUKY O TYPUCTUYKMM JIOKAIMTETUMA Ha KOjUMA BaXKu
no-cebaH pexKMm 3a pag TypuctTuukmx soguya (,Cayxbenm anct PLUI“, 6p. 33 og 3. jyHa 2006.)
yBpwheH je u cTapu rpag MeayH (MeTeoH).

LR e T A B RY gl ot A i v L - i
Cnuka 4. lujesHa ca mocma Ha Tpaaju - http://qorica.fotopic.net//

Ha npocTopHoj Kpalukoj 3apaBHM KopuTta, ob6pacnioj gocta 6yjHOM YETUHAPCKOM LLIYMOM,
Ha Haamopckoj BucuHM 1.450 - 1.500 m, usrpaheHo je (nocnuje Bepyuwe) Hajsehe BUKeHA,
Haces/be Ha NoApydjy noaropuyke onwTtuHe, ca oko 200 BMKeHAMUQA, LWTO je 3HayajaH
cMjelTajHM KanauuteT. Of oBOr Hacesba Na A0 UHTepecaHTHor PuKaBaukor jesepa (1.311 m),
CMjelTeHOr y jeAHOM 04, Hajayb/bMx UMpKoBa ,MpobujeH je NyT 3a TepeHCKa Bo3ua, Koju Bogm
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KpO3 jefaH O4 HajTUNUYHWUjUX KpalKux npeajena LpHe lope, WTO je BPAO 3aHUMM/bMBA
TYPUCTMYKA MapuwyTta. Ha oBMm npoctopuma morne 6y ce opraHM3oBaTM aKTMBHOCTM 3a
W3NIETHUYKM TYpU3aMm, NJAHUHAPCTBO, OBHU Typu3am, BULIMKAM3AM U CTaLMOHUPAHN Typusam
y 6pojHMM BMKeHAMLAMa. JeAHa O HajM3a30BHUjUX U HAjAaTPAKTUBHUjUX BULMKANCTUYKMX
Typa je mapwyTa JosbaHu — MeayH — Ybonu — dyHanHa — Josbanu gyra 42 km Ha BMCMHCKO]
pasnnum og 70 m ao 860 m HagMOpPCKe BUCUHE Koja ce morKe npehu 3a oKo 4 caTa.

30Ha donuHe pujeke LjujegHe Hanasu ce y UCTOYHOM Amnjeny NOArOPUUKE ONWTH-
He y HenocpenHoj 6An3nHKM rnasHor rpaga. Hajsehum anjenom 3axeaTa KakbOHCKY A0/UHY
pujeke LivjeBHe, Koja ce y cjeBepHOM amjeny ayboKo ycjekna y KpeurbaykMm MoBplUMHaMa
Kyya n Manecwje, a y gorsem heMOBCKOT NoJ/ba, U3rPaAmMBLLN U Y HeMY Y3aK, MHTepPeCaHTaH U
CKOPO HEeBUA/bUB KakbOH Ca BPOjHMM BMPOBMMA YucTe Boge. To je nujeBa nputoka Mopaue(
Koja ce ynuBa y CKagapcko jesepo) ayra 64 km og yera 30 km npunaga LpHoj Fopwu. 3a oBy
30HY HYXXHO je CaYMHUTU SYrOpPOYHM NPOrpam TYPUCTUYKE Basiopm3aumje, Koju he makcMmanHo
yBaXkaBaTu tbeHe NpUpOoAHe, MNejsaxkHO-aMbujeHTaNHe, KyATypHE U eKOMOLWKe BPUjeaHOCTH.
MUcTo TaKko, ano cnua pujeke LinjeBHe (oko 2.000 ha) Tpeba TpajHO 3awTnTK, WTO je Beh
ypaheHo HoBuMM [pocTopHMM nnaHom Peny6avke u onwTuHe [logropuua. Y nocbeprbe
Bpujeme CBe BULLE je KPUTUKA Of, CTpaHe HeBAAAMHUX OpraHusaumja oko 3awTute LinjeBHe u
cse yewhwu otnop 3a msrpaghy ¢abpuke 3a npepady YBPCTOr oTnada Ha /okauuju 6amsy
pujeke. HeBnagmHa opraHusaumja Green Home u3 Moaropuue y capagiu ca AnbaHcKom
acoumjaumMjom 3a eKonowWKy eaykaunjy n3 CKagpa v y3 noapwky doHaaumnje MHCTUTYTa 3a
oTBopeHo apywTso (FOS), peanusyjy npojekaT ,OapxuBu passoj baceHa pujeke LimjeBHe".
Lmn/b npojekTa je MHAeHTUDMKALN]ja Pa3BOjHMX NPUOPUTETA M NPOMOLIMjA OAPKUBOT TYPMU3Ma U
€KO Typu3ma.

3AK/bYYAK

MnaHMHCKKM naHay, upHoropcke lMpoKknetuje cy u3BaHpeAaH NPUPOLHU MOTEHLMjan,
jow yBMjeK HeOOBO/BHO OTKPMBEH M HEAOBO/BHO TYPUCTUMYKM Banopu3osBaH. byayhu
OArOBOPHM M OAPXMBM Pa3Boj TypM3amMa Ha OBOM npocTopy 3asucuhe of Banopusauuje
6pojHMX PpaKTopa Kao WTo cy:

- W3BOPHE W aTPaKTUBHE NMPUPOAHO reorpadcKke U eKONOLIKe BpPUjeaHOCTU: KAumar-

CKe — (pasnnuuTi TMNOBM KAMMe of cybmeauTepaHCKe, NPEKo YyMjepeHO KOHTUHEH-

TanHe U cybnnaHWMHCKE [0 NAAHWHCKe); Tonorpadcke — KanauuteT AeHuBenaumje

NoTEHLMjaIHUX CKMjaLLKUX TepeHa og oko 34000 m (oko 30% yKy- NHe aeHuBenauuje

nnaHuHa UpHe lope); xuaporpadcke — 6pojHN BoAOTOUM, je3epa M M3BOpU (pujeke

Num, Nb6ap n UujesHa, Mnascko, Xpuacko, Bucutopcko, Bykymunpcko, Pukaeayko

jesepo, U3BOpU TEpMO-MUHEPaHEe BOAE Ha noapyyjy Poxkaja, u ap.); 6uoreorpadcke

— pasHoBpcHOCTM ¢nope M dayHe Koja Aaje 3HAYajaH AOMPUHOC YKYMHO] pekpe-

aTMBHOj, 34PaBCTBEHO] M EKOJIOWKO] GYHKUMjU NPOCTOPA; Nej3aXKHO — ecTeTCKe ca-

OpKaHe y U3parKeHOoj BEPTUKANHO] U XOPU30HTaNHOj pasdyheHocTH pesbeda, y Kome ce

cpujehy 6pojHe M BUCOKOATPAKTMBHE aMbujeHTaHe BPMjeaHOCTUN; eKOJIOLWKe — pena-

TMBHO A06pa o4yBaHOCT NPOCTOPa, Koja omoryhasa ¢opmupatrbe KBAIMTETHE NOHYAE

Y YNCTOM OKpYKEeHY, UTA,;

Kao nepcnekTMBHM M NOTEHUMjaAHU TYPUCTUYKM NPOCTOPM, a Npema nogjenu Koja
yBaxaBa MopdOonoLKe BPUjeAHOCTM U NPOCTOPHU pasmjelwTaj obpaheHe cy AeBeT NAaHWH-
CKMX 30Ha 0f, Kojux je 30Ha bopa n Koduswaue n Xajnacko - Pycuanjcka 3oHa HajuHTEpPeCaHT-
HWja. Mogajena Ha agMUHUCTPATMBHE LEHTPE je sIorMyHa 063Mpom fa upHoropckum Mpokne-
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TWjama npunagajy net onwTUHA U Yy kbUMa rnaBHK rpagosun — Mnas, AHpujesunua, Moaropuuya,
bepaHe u Poxaje.

HajpeanHuja nogjena pernja 6una 6u,HapaBHO, yBarkaBajyhu onwTte M nocebHe
KpuUTepujyme, Ha NpUMapHe U CeKyHpapHe Typuctuuke 3oHe. OBa nogjena M3BpLUeHa je ca
acnekTa TYPCTUYKUX BPMjeaHOCTU pecypca, EKOHOMMje UHBeCTUUMja 1 moryhHOCTM npocTopa
33 pa3BOj KOMMNAEKCHE TYpUCTUYKe NoHyae. MpumapHe 30He KapakTepully Hajseha ryctmHa u
aTPAKTUBHOCT TYPUCTUUYKUX MOTMBA, ayTEHTUYHOCT U EKOJIOLKA CTabuaHocT. Kao npumapHe
30He, BEOMa Cy MHTepecaHTHe KaKo 3a Aomahe TaKo M 3a cTpaHe MHBecTUTope. CeKyHAapHe
30HE KapaKTepuLle Y1 CaZpKaj U Marba Pa3HOMKOCT TYPUCTUYKUX NOTEHLMjana, na cammm
TUM, U HUXM CTEMEH HMUXOBE TYPUCTUUKE KPeaTMBHOCTM, Yy ogHocy Ha Beh nomeHyTe
npumapHe 30He, a/n MNaK 3HayajHe Kao byayhu NpocTop 3a TYPUCTUUKY BaNOPU3ALMU]Y.

OBO Cy MpocTopu KOoju npeactassbajy byayhy 3natHy ocHosy Typusama LipHe lope .Tome
OONpPUHOCK M HepasHa oaayka CkynwTtuHe LipHe Mope aa ce npoctop Mpoknetuja npornacu
neTMm HaluMoHaNHUM napkom LpHe Mope.
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B/IMJAHMETO HA AECTUHAUUCKUOT MEHALIMEHT BP3 KPEMPAHETO HA
TYPUCTUYKATA NOJIUTUKA

M-p 3opuya Cmunesa’”
Ancmpakm

JecTMHAUMCKMOT MEHALIMEHT e CYLUTMHATA Ha Na3apHWOT NPMCTan BO TYPUCTUYKATA
nonuTtnka. Herosoto edekTymMparbe ce BPWW Ha MoBeKe PasNIMYHM HAuMHKU, U TOa KaKo
AECTUHAUMCKM  MEHaLIMeHT CUCTeM, AECTUMHALMCKM MEHALMEHT Ha HMBO Ha ¢upmuy,
AECTMHALUMCKM MEHALIMEHT 3a BpLUEHEe 34e/IKN NPEeKy eNeKTPOHCKMU LWAATep UAW Wantep Ha
NMOBUCOKO HWMBO HA €/1EKTPOHCKO MHOOPMATUBHO MeHayMparbe Ha AecTMHauuvjaTa. Herosata
norosema gueep3nduKaLmMja co3gaBa MOXKHOCTU 33 LenocHa ondaTeHocT U epeKTymparbe Ha
TpOLIOUUTE HA TYPUCTUYKATA AeCTUHAUMja. MOXKHOCTU 33 HeroBoTo edeKkTympare Bo PM ce
HaofaaT BO bunaTepanHUTE U MyATUNATEPASIHU AOrOBOPWU, OCHOBHUTE CTPATELLKU SOKYMEHTH
KaKO M BO NPOrpamcKuTe aKTMBHOCTM Ha JIOKa/IHAaTa Camoyrnpasa.

Kny4Hu 360posu: 0ecCmUHAYUCKU, MeHayMeHm, cmpaHa, nodamouyu, noaumuka

THE IMPACT OF THE DESTINATION MANAGEMENT OVER THE CREATION OF THE TOURISM
POLICY

Zorica Smileva, MSc

Abstract

Destination management is the basic content of the market access of the tourism policy. Its
effectiveness can be realized through destination management system, enterprises
destination system, e business desk or higher level of e business desk. The possibilities for
total coverage and effectiveness of the tourism destination, is provided by its bigger
diversification. The possibilities for its bigger effectiveness in the Republic of Macedonia, can
be found in the bilateral and multilateral trade agreements, the basic strategic documents and
in the activities stipulated in the programs of local authorities.

Key words: destination, management, sides, data, policy

74 . . .
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BOBE/]

KpenparweTo Ha TypuCTMYKaTa MOAMTUKA crnopen TEeKOBHUTE TPEHAOBU M Mopagu
KOMMNEMEHTAPHOCTa M Na3apHUOT NpMCTan, ro HaMeTHYBa BrpaJyBatbeTo Ha AeCTUHALMUCKUOT
MeHaymeHT. OBa npeTcTaByBa 0OBpPCKa 3a Kpeuparbe UAW J0NO/MHYBake Ha cTpaTernuTe 3a
pPa3BOj Ha TYPM3MOT BO CEKOja 3emja Koja AP 0 OLEHETO YEeKOpP CO TEKOBHUTE TPEHO0BM.
McToBpemeHO nocie 0BOj OCHOBEH AOKYMEHT, MAapKeTUHI niaHoBuTe Tpeba aeTasHo Aa ja
pa3paboTaT CTPyKTypaTa M POKOBMTE 3a peanusvparbe Ha ¢asuTe Ha ycrneweH MapKeTUHT
MEHALIMEHT Ha efHa AeCTMHaLUMja.

HajHoBWUTE MCTparKyBakba MOKaXKyBaaT AeKa KaKo LUTO ce 3rosieMyBa 6pojoT Ha Kopuc-
HUUM Ha WHTepHeToT 3a OyKMpare Ha OAMOPUTE KaKo M HACco4YyBareTO KOH HOBM
AeCTMHAUMW, TaKa KOHKYPEHTCKUTE 3eMjU U KOHKYPEHTCKUTE AecTUHauuu paboTtaT UHTeH-
3MBHO Ha MOMHOCTWUTE 33 ONECHYBakbe Ha NPUCTAaNOT Ha HOBWUTE MOCETUTENU A0 HUBHUTE
MHPOPMATUBHU COAPKUHMN.

MOXHOCTU U NMEPCMNEKTUBU HA AECTUHALINCKNOT MEHALIMEHT

YnoraTa Ha LEeHTPaNHUOT AECTUHALUCKM MHOOPMATUBEH CajT CTaHyBa MMNepaTuB 3a
e[lHa 3emja Aypu W CO MOYETHO HUBO Ha Pa3BMBaAtbe Ha TYpPUCTUYKMTE noTeHuujanu. OBOj
HauyMH UMa 3a uen cobupare u anctpmbymparbe Ha MHGOPMALMM HA NPUHLMNOT Ha edeKTy-
Mpakbe Ha TpoLoLuMTe U LeHTpaan3mpare Ha 6asata Ha NO4ATOLM 3apaau OBO3MOXKYBaHE Ha
nosieceH MHGopmaLMCKM npucTan. Bo ncto Bpeme, UCTMOT ro nofobpyBa KBaAUTETOT , U3-
BPLUYBaHETO Ha ONepauunTe, BPEMEHCKATa pamKa Ha MHPOpMaLMUTE U YCAyrMTe Ha NoceTu-
TeNuTe, U NMomara U rv Hamasnyea onepaTUBHUTE TPOLUOLUM 33 AENOBHUTE NAPTHEPU U BUSHUC
3aegHuUaTa.

TaKa 0BOj cMCTEM Ke OBO3MOXM Aa:

- cerawHuTe " I'IOTeHLI,VIjaJ'IHVI TPeHAOBUN Ha TYPUCTUYKKU MOCETU U OHa LWITO NOTEH-
LMjaNHUTE TYPUCTU FO OYEKyBaaT , A3 OArosapa Ha MHPopmauumuTe 3a pernoHoT, HapaHaTa
AeCTMHAUuMja, TYPUCTUYKUTE U ApYrM BU3HUC MOMKHOCTM UM MOMKHOCTUTE 32 e/IeKTPOHCKM
pesepBaLuy;

- Ke ja 3ronemu LeHoBHaTa epeKTUBHOCT HA CEralHMOT U TPOLIOUNUTE Ha MOTEHLMU-
jaHMOT MapKeTUHT, U Ke OBO3MOMM A CO KECTOKM U edDEKTUBHU €NIeKTPOHCKM MOpaKu, ce
pearvpa Ha 04roBOPUTE BO TYPUCTUYKATA KaMMakba;

-Ke 0OBO3MOXM LLeHOBHO epeKTUBHU MOLLIHOCTU 33 MafUTe U CPesHU NpeTnpujaTuja;

- DOKOJIKY ce paboTu 3a NOKaNeH AeCTUHALMCKM MeHaLIMEHT, K& OBO3MOXMK Komnie-
MEHTAPHOCT BO PaMKM Ha HaUMOHaNHATa KoopAMHauMja Ha TYPUCTUYKUOT MHGPOPMATUBEH
CUCTEM M MHOOPMALLMM 3@ TYPUCTUUKMOT NPOM3BOL Ha 3eMjaTa;

- Ke HacTojyBa Aa fecTMHaumjaTa ce n3bopu npeg, 4pyrute Bo TEXHO/IOTMjaTa Ha e/lekK-
TPOHCKOTO TPryBatbe U MapKETUHF TEXHUKUTE

MocTojaT HEKO/MIKY MOMKHOCTM 3a edeKTyuparbe Ha AEeCTUHAUMCKUOT MEHALIMEHT .
MmeHo, Toa e BO cUCTEM, Ha HMBO Ha GMPMUK U 3a BpLUEHE 34e/KN UK NPEKY eNeKTPOHCKU
LIANTep UAKN NPEKY T.H. ENEKTPOHCKM MHOO LanTep Ha NOBMCOKO HUBO.

1. AleCTUHAUMCKNOT MEeHaLIMEeHT CUCTEM OBO3MOXKYBa Ha €4HO MECTO A0CTarnHoCT Ha
Npou3BOAOT,MOTPOLLYBAYOT,pyHKLMUTE Ha 6asuTe Ha nopatoun, BapareTo MHbOpMaLMUK,
M3BECTYBaHETO, KOHCTPYMpPAtbe Ha NPALLASHULM U CUCTEM HA AaBatbe MHPOpMaLMK.

3aBMCHO 0Z NpUCTanoT, GyHKLMOHAAHOCTa Ha 0BOj cucTem b6 ondaTtunna:

-MeHalnparbe Ha NPOU3BOAOT Kaje LWTO NMOCETUTENNUTE MOXKE A3 BUAAT WAK Aodanat
MHbOPMALLMM KOU Ce CoapKaHM BO permoHasHaTa 6asa Ha NnoAaTouM 1 Aa ce ocurypaaT AekKa e
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JocTaneHa coogBeTHa 6as3a Ha nogaTouM Ha nocTojHMTe Beb CTpaHWMUM HaBegeHW BO
nybavkauuute. basata Ha nogaTouM Ha perMoHanHo HuBo Tpeba fAa e BKAyyeHa BO
HauMoOHanHata 6asa Ha nojaTouM M Aa MOXe Aa M KOPWUCTU NpesHOCTUTE of, Apyrute
MOYHOCTM 33 AUCTPMOYLMja Ha NOAATOUM Ha LEHTPANHUOT AECTUHALLMCKN CUCTEM Ha 3eMjaTa;

- KOHTaKTU, KaJe KOPUCHMLUTE MOXKe Aa BMAAT UAM 00A3AaT AOMNOSHA Ha noaato-
LMTe 3a A3 ce 0BO3MOXM (YHKUMOHANHOCTA Ha OBOj CMCTEM BO MNOr/e[ Ha NpallakeTo Ha
NOPaKM U KOHTAKT MHPOPMaLMK:

- NOTpOLLYBaunTe @ MOXKAT Aa M BMAAT, AoJajAaT uan Aa rv npownpaT MHPopma-
LMUTE HaMeHeTM 33 MOTPOLUIYBauYUTE U CEKaKo CO onpegeneH [A03BOJIEH MpuUCTan, ga ce
OBO3MOXW A,OCTANHOCT BO OBOj lIOMEH, Ha €AMHCTBEHUOT CUCTEM ;

- NMOCTaByBakbe Npallakba- UCTPaXKyBakbe Ha 6asaTa Ha NOAATOLM MW Pa3HU acneKTu
Ha Npalaka Ha NoCeTUTeNUTe: HapaykM Ha Bpoluypu, pe3epBaLmm Ha cMmecTyBare, fobuBa-
He Hajpas3IMYHKU NoaaTouy;

- anaTKM 3a OAroBapare - AOCTANHOCT Ha Pa3/IMYHM U3BELUTAN BP3 OCHOBA Ha MHGOP-
MaLuuM M nogatoum Ha MHOOPMALMKM 0f, CUCTEMOT (NpMmep: aHanusa Ha edekTUTe Ha noT-
CajToT 3a byKMpatrbe U NpoLarkba, pacnofoXmnemn neria u ca.)

- KOHCTpyMpare Ha NpawasHUK- MOMKHOCT KOPUCHULMTE CaMW Oa KOHCTpyupaaT
€/IeKTPOHCKM NpaLanHuK, aa bapaat oaAroBopu u cn.

2. [ecTMHaUUCKU MeHaMEeHT Ha HMBO Ha GUPMM O0BO3MOXKYBA edPeKTUBHO
Kpeuparbe Ha Typuctuukata Beb cTpaHa, Kage MoXe Aa ce Aenun Ha NoBEeKe KOPUCHULM
COAPKMHATa, coonwTeHunjaTa, U e mail mapkeTuHr. OBa faBa MOXHOCT Ha OHOj KOj ja Kpe-
Mpa CTpaHaTa, 33 OALE/IHN UAEN U [aBakbe AOCTAaNHOCT HAa OBME COAPMKMHM Ha noBeKe
KaHanu/ noTcajToBM Kou 6U moxKesne Aa BKAyyaT Beb CTpaHM, NocebHU MapKEeTUHLIKK
nMCMa HaMeHEeTU 3a TYPUCTUYKMOT Nasap, NMMCMa Ha NoBeKe jasuuu U ApYro, TYPUCTUYKK
KMOCLM Ha yANLUTE CO CEPBUCHU MHDOPMaLUK, TENEBU3UCKM NOPTaA U Apyro.

3. [lecTUHALMCKN MEHALIMEHT 3a BpLUEeHe 34e/1KU NPEKyY:

3.1. eneKTPOHCKM LanTep - NpeTcTaByBa coGTBEP 3a TYPUCTUUKATA MHAYCTPUjA , MOKe
[a e AOCTaBeH 3a TYPUCTMUYKO paboTere NpeKy NepcoHaneH Komnjytep nospsaH Ha MHTepHeT
33 OHMEe KoM CaKaaT Aa TpryBaaT eNeKTPOHCKWU. Ha Toj HauMH ce 0BO3MOXKyBa BU3HMCOT 4a M
KOHTPO/IMpa cBoUTE MHOOPMaLIMK M NOHYAA, U Ce AaBa MOXHOCT 332 MeHalInpake Ha pe3epBa-
LMUTE HA NOTPOLIYBAYMTE AaNWN AUPEKTHO, TeNedOHCKM, eIEKTPOHCKU MW MNPEKY COMNCTBEHA
pe3epBaLMCKa eNeKTPOHCKA CTpaHuLa, M360p Ha COOABETHU TYPUCTUYKU OUCTPUOYTUBHMU
KaHanu, ocurypyBarbe Ha eNeKTPOHCKUTE MnaKaka,MeHanparwbe MU KOMyHUKaumja co nocetu-
TenuTe, NpoAyLUMparbe Ha PasInYHU TYPUCTUYKN U3BELUTAN U CIUYHO.

3.2. eneKTPOHCKM MHPO WanTep Ha T.H. NOBUCOKO HMBO HE MOpPa AMPEKTHO Aa peanu-
3Mpa pe3epBaLMn, TYKY ja KOHTPOMPA AOCTAaNHOCTA Ha HAjHOBU W axypupaHu MHPopmMaLumm
CO OBO3MOXKYyBatbe JIMHKOBMU [0 COOABETHUTE CajTOBU. [leNIOBHUTE CYBjeKTU UCTO TaKa MOXKe
Aa TV BUAAT CONCTBEHUTE CTAaTUCTUUYKM PE3yNTaTU Ha COOABETHUTE CTPAHULM WU TYPUCTUY-
KuTe MHPO LEeHTPW, Kako WTo e BpojoT Ha MOCeTUTenu Ha cajtoT, 6pojoT Ha MmocTaBeHu
npawaka u gpyro.
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AOCTAIMHOCT HA AECTUHALIMCKNOT MEHALIMEHT CUCTEM
BO CETALIHATA TYPUCTUYKA INMOJINTUKA HA PEIYBJ/TUKA
MAKE/ZJOHUNJA

Mo>ke aa ce cneam AOCTAaNHOCTAa Ha OBOj CUCTEM HA HUBO HA MOXKHOCTUTE BO MY/ITU-
natepanHuTe n bunatepanHu [OroBopu M opraHusauumn Kage Penybnvka MakegoHuja e
NOTMUCHUK, UIN Y/EH, MOTOA Ha HUBO Ha TYPUCTUYKU aKTUBHOCTU U NMOJIMTUKA BO 3emjaTa, u
Ha JIOKa/IHO HUBO.

YneHCcTBOTO Ha PM BO TYPUCTUUKUTE MIM EKOHOMCKM EHTUTETM BO pamKu Ha Obean-
HeTuTe Haumm n Apyrn CTPyKTYpW, OCTaBa MOXKHOCT 3a Npe3eHTUparbe Ha reHepasHute
TYPUCTUYKM MNOTEHUMjaNM Ha 3emjata WAM MNpes3eHTUparbe Ha ogpefeHa TYypUCTUYKA
NOSINTUKA MW aKTUBHOCT, CETO TOA BO PaMKM Ha NporpamuTe Ha pecopHuTe opraHu. Osue
nogaToumM MoHaTamy ynaTyBaaT Ha CTPaHMLM KOM OAUPEKTHO cCe Bp3yBaaT 3a permoHasnHa
WY NOKasiHa AecTMHaUMja BO 3eMjaTa U r1aBHO ce co MHGOPMaTMBEH KapaKTep.

Penybavka MaKegoHWja MMa CKAydyeHo noseke bunatepanHu JOroBopwu 3a Typuc-
TMYKa copaboTKa BO pamMKM HA KOM ce NpeaBuayBa PasMeHa Ha TYPUCTUYKM MHDOpMaLMn
mefy ABeTe CTpaHW uau Apyr BuA copaboTka. Bo pamKku Ha LieHTpanHo eBponckuot
porosop 3a cnobogHa Tproeuja — LLEPTA 2006 e npeasnaeHo CTpaHUTe NocTeneHo Aa ja
pa3BMBaaT M NpoOLWMPYBaaT CBOjaTa CcopaboTKa CO LEen OCTBapyBaktbe Ha MpOrpecuBHa
nvubepanusaumja BO ycayrute M 3aefHUYKO OTBOPakbe Ha HUBHUTE Nasapu Ha ycayru BO
KOHTEKCT Ha eBPOMCKaTa MHTerpauuja . Mpu 1oa Tpeba Aa v umaat NpeaBus BaKeykute
oapenbu og ATC n obBpckuTe Kou npomsnerysaat og FATC of, cTpaHUTE KOWU Ce YNEHKU
Ha CBeTcKaTa Tproecka opraHu3aumja. Bo oaHOC Ha eneKkTpOHCKaTa TProsuja, CTPaHUTE Kon
NPW3HaBaaT AeKa KOPUCTEHETO Ha eNEeKTPOHCKUTE CPeACTBa MM 3rosiemMmyBa MOXKHOCTUTE 33
TProsmja BO MHOTy CEKTOPW Na U BO TYPU3MOT, Ce COM/IAacHU Aa ro NOTTUKHYBAaT pa3BojoT
Ha eNIeKTPOHCKaTa TProsuja mery HMB, 0cobeHOo Npeky copaboTKa BO NPMUCTANoT Ha NasapoT
W perynaTtuBHM Npallakba WTO NPOM3NEeryBaaT of, eIeKTPOHCKaTa Tprosuja.

Ha HMBO Ha TypMCcTUYKaTa NoAMTUKA BO Penybnnka MakenoHuja, Aen og, AeCcTUHa-
LMCKMOT MEeHalIMeHT e onpeaeneH Bo lMporpamata 3a pa3soj Ha TypuamoT. OBa ocobeHo
CO nocnegHUTe U3MeHu Ha lMporpamaTa KaZe ce AaZleHM MOXKHOCTU 3a yHanpeayBake Ha
JNIOKaNHMOT AECTUHALMUCKM MeHALIMEHT MPEeKy MOKPUBake Ha TPOLIOUWUTE Ha JOKaNHaTa
camoynpasa 3a oapeseHn NPOMOTUBHM aKTUBHOCTHU .

Opf, Apyra cTpaHa NOCTOEHETO HA LLEHTPANHUOT BeG NopTan 3a KOj MOCTOM /IMHK 04,
CTPaHMLLATA Ha PECOPHMOT OpraH W NoBeKe MHCTUTYLMM, ja MMA 3a Lien TOKMY oBaa GyHK-
umja. MeHaumpareTo Ha GYHKLMOHUPaHETO Ha OBOj NMOPTaa € Ha KoMepLujasiHa OCHOBA
0/, CTpaHa Ha AeNoBHM cybjeKT BO OAHOC Ha TYPUCTUYKUTE KOPUCHULUM . AKO ce cropeam
co apyru 3emju ( P.XpBatcka, P. Cpbuja KoM BO UCTO Bpeme Ce U YNeHKU Ha HaBedeHUoT
LleHTpanHO eBPOMNCKM A0roBop 3a cnoboaHa Tprosuja, Kako u YyneHkn Ha OHCTO) , BakBute
CTPaHULM Ce CO Aaneky nogeTasHa UHOOPMATMBHA CTPYKTYpa Aypw A0 NOKANHO HUMBO.
Cenak NMoHepcKaTa y/iora Ha 0Boj nopTan Bo PM He ja ucknydyBa notpebata of cepmnosHo
MeHaLMpare Co CTPYKTypa Koja e ganeky noobemHa of nocTojHaTa M BO TEK CO COBpeEMe-
HUTE TYPUCTUYKM TEKOBWU KoM BapaaT panuaHO NpecTpyKkTymparbe cnopefd notpebute Ha
TYPUCTUYKUTE KOPUCHULM.

Mopagn AMpeKTHaTa NOBP3aHOCT CO TYPUCTUYKUTE MHPOPMATUBHM BMpoa Tamy
Kaje WTO NocTojaT, N AUPEKTHU KOHTAKTU CO TYPUCTUYKUTE OMNepaTopu, AECTUHALMCKUOT
MeHaLIMeHT Hajpobpo ce npuaarogysa Ha NOCTOjHUTE MOTPEOU U CBETCKM TPEHZ0BM Ha
JNIOKaNHoO HWMBO. Buanme npumep 3a Toa e TypUCTMUKATa MONUTUKA HA JIOKANIHO HMBO Ha
lpag CKonje, Kafe MO onpeAeneHy NpasLUM CO AOHAUMU U KoPUHAHCKMpatrbe, ce peanu-
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3Mpaa MHTEH3MBHM NMPOMOTUBHM aKTUBHOCTU. MICTO TaKa , TMe Ce BO UCTO Bpeme NMOKpPUEeHM
€O MocebHO TYPUCTMYKO MeHalupake Ha noHyzaTta Ha pag Ckonje. Bo pamku Ha Toa ,
0CObEHO MHTEH3MBHO € Pa3BUBAHETO HA efHa Of JIOKAaNHUTE aTpaKkuuu, KakboHoT MaTka
KaZe BO WAHMHA Cce NMpefBWAyBaaT, MOpagM Hej3nHaTa NPUPOAHA M KYATypHa nocebHOCT,
NPOEKTW 3a LLeIOCHO pa3paboTyBatbe Ha AEeCTUHALMCKMOT MEHALIMEHT 3a OBaa JioKaluuja.
OBa ocobeHo 1 nopagun ¢aKToT WTO Aen 04 NoKanuTeToT (newTepuTe Bpeno u Y6asa), ma
nepcneKkTvBa 3a B/ierysarbe BO PeA0T Ha CBETCKO KY/ATYPHO M NPUPOAHO HAc/1eacTBo.

3AK/IY4OK

00 HasedeHomo npousnezysa nompebama 00 UHMEH3UBHO Ccredere HA HajHosume
ucmpaxcysarba Ha egpekmume 00 0ecCmuHayuckuom meHaymeHm. Haoare Ha coayyujama-
npuopumem HaA 0eCMUHAUUCKUOM MEHAUMeHmM HA 3eMjama KAko YeauHa uau ucmuom Ha
/I0KAAHO HUBo, soonwmo He mpeba 0a 6ude dunema. UMeHO KomraemeHmapHocma Ha
8KYNHamMa mypucmu4ka noHyda 6apa U KomrsaemeHmapHocm 60 paspabomysaremo Ha
noaumMuKama Ha 0ecmuHayucKuom meHaymeHm Ha cume HU80a 8o 3emjama. Taka, 6azama e
80 HOpMamueama Ha oMawHaMa sae2ucaamuea U Mme2yHapodHume 002080pu U crno2odbu , a
npasyume au onpedesnysaam OCHOBHUME MypUCMuUYKU cmpamewKu OOKyMeHmu , npozpamu
U nnaHosu. AKO Ha o08a ce Hadosp3e u cood8emHAMA GKMUBHOCM HA /0KAAHAMA
camoynpasa, ce co30a8aam peasnHU MOXHOCMU 30 Kpeupare Ha ycrewleH U KpeamuseH
0ecCmuHayUCKU MeHayMeHm CO CUHepaUu4YyHd [08pP3aHOCM MoMedy cume YuHumenu Ha
mypucmu4ykama roHyoa 6o PM.
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NT U HEJ3SUHOTO B/IMJAHUE BP3 KYZITYPHUOT TYPU3SAM:
CTYAUJA HA CNYYAJ: PENYB/IMKA MAKEAOHUJA

Asmopu:
. 75
m-p Buoneta CumjaHoBCKa
. 76
KatepnHa MojaHuyeBcKa

Uzsadok

Temara Ha 0BOj TEKCT € NPUCYCTBOTO Ha MAKeAOHCKMOT KyNTypeH CeKTop Ha UHTepHeT
M HEeroBoTO B/INjaHME BP3 Pa3BOjOT Ha KY/ATYPHUOT U TYPUCTUYKMOT Nasap. Hekou KynTypHu
WHCTUTYUMM/OpraHmn3aLmm ce CBECHW KOJIKY € BaKeH KBa/JMTETOT Ha MpeTcTaByBabeTO Ha
HMWBHUTE aKTUBHOCTU Ha MIHTEPHET, He camo 3apaan 3rofiemyBakbe Ha AO0MALIHOTO Niacuparbe
Ha HWBHMTE MPOrpamu, TyKYy, UCTO TaKa, M 3apagM OCBOjyBatbe Ha CTPAHCKUTE TYPUCTUYKM
nasapwm.

OBoj Hanuc e poKycupaH Ha cobupareTo nogatoum Bo Penybivka MakeaoHuja. He-
rosa LLlen e aa ro UCTpaXku KOHKPETHOTO BAKnjaHMe Ha UT Bp3 pa3BojoT Ha KyATYpHUOT Typusam.

Kny4Hu 360oposu: KyntypeH Typusam, UT, KynTypHa NOAUTUKA, KYATYPHU UHCTUTYLMM

IT AND ITS IMPACT ON CULTURAL TOURISM
CASE STUDY: REPUBLIC OF MACEDONIA

Abstract

This particular article is focused on the topic of Macedonian cultural sector web
presence and their impact on developing cultural tourism market. Some cultural
institutions/organizations have realized the importance of quality Internet presentations of
their activities, not only for enhancing the domestic sales of their programmes but also aiming
at the foreign tourist market.

This particular paper focuses on collecting data in Republic of Macedonia. It is aiming
to research the concrete impact of IT on cultural tourism development.

Key words: Cultural Tourism, IT, Cultural Policy, Cultural Institutions
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BOBE/
MAKEJOHCKU KOHTEKCT

JeHec Penybanka MakegoHHWja ce cmeTa 3a 3emja Co CPeHO pa3BMeEHA UHAYCTPUja U
CO KOHTMHYMpPaAH PacT Ha MHAYCTPUCKOTO NpPOM3BOACTBO. [1poLecoT Ha TpaH3uumja Ha
eKoHOMMjaTa 3anoyHa Bo 1995 roauHa 1 Taa ce Haofa Ha NONOBMHA NaT BO cBouTe pedopmMu.
N nokpaj Toa WTO HeogaMHELWHWUTe Hanopu Ha BnagaTa foBepoa A0 NOCTUTHYBake Ha
MaKpOEKOHOMCKa CTabUAHOCT BO 3emjaTa M EKOHOMCKM pacT, MaKeZoHMja ce yLlwTe 3a0cTaHyBa
334 Apyrute GanKaHCKM 3emju BO Mornes Ha CTPAHCKUTE AMPEKTHU MHBECTULMM, KaKo WU
NnoAroTBEHOCTA 33 KOPUCTEHE Ha MHPOPMATUUYKATA U KOMYHUKALMCKaTa TexHoornja. Taa uma
OTBOpPEHA EKOHOMMja KOja Ce MHTerpupa Bo mefyHapoaHaTta Tprosuja. HajBaxKHM cekTopu ce
3eMjOoLeNCTBOTO M MHAYCTPUjATA. YCAYKHUOT CEKTOP, UCTO TaKa, A4OCTUTHA PacT BO NocnegHuTe
HEKO/IKY roguHu. Typu3amoT, 0cobeHo KysmypHuom mypu3aM77, e ceameHm Koj 6u mpebasno
0a ce passusa 60 baUCKA UOHUHA U HoBama Bnada en0xysa HaNopwu 3a MHULMPatbe Ha
npoLecoT 3a pPa3Boj Ha OBUe cermeHTU. [eHepasHO rnefaHo, EeKOHOMCKATa NOUTUKA Ha 3eM-
jaTa e Haco4yeHa KOH NpuBIEKYBatbe Ha CTPAHCKM WHBECTULMW, 3rosiemyBarbe Ha BpaboTe-
HOCTa, Pa3B0Oj Ha YCAYXKHUOT CEKTOP, TYPU3MOT U BaHKapcTBOTO.

Cnopez, nogatouuTe Ha Jp»KaBHMOT 3aBOJ, 3a CTAaTUCTMKA, OPYTO AOMALIHUOT NPOU3-
BoA (B4MN) Bo 2007 roanHa usHecyBan 353,786 MUAMOHKU geHapu 1 Bo ogHoc Ha 2006 roguHa
nocTurHat e pact 3a 13,8%. PeanHunot pact Ha BAIN Bo ogHoc Ha 2006 rogmHa M3HecyBsa 5,9%78.

KYJITYPEH TYPU3AM

3a ga ro gedpuHMpame TEPMUHOT KyamypeH mypu3am Tpeba fa KoOpUcTMMe UHTep-
AVCUMNANHAPEH NpUCTan, 3emajku ' Npeasus PasnnuHUTE HayYyHW SUCUMNVHM KaKo LWTO ce:
ONWTECTBEHUTE HAYKM, KYATYPHUTE CTYAUMN, EKOHOMMjaTa, 34PaBCTBOTO, KMBOTHATA CpeanHa,
yp6aHUCTUYKOTO niaHupare UTH. CUTe 0BME AUCLMMIMHM MMAaT pPas/iMYeH NpucTan KoH 0BOj
TEPMUH M eAHOCTAaBHO € HEeBO3MOXHO OBa MNoJje Aa ce passue 6e3 jacHO da ce pasbepe
HerosaTa cylWwTMHa. O6MYHO, 0BOj TEPMUH € CMHOHMM CO ¢ppasuTe KaKko LITO ce Typusam 3a
HacNeaCTBOTO, YMETHWYKM Typu3am, AOMaLleH Typusam, GecTMBaNCKU Typm3am UTH. Kyntyp-
HWOT Typu3am e NoA-rpaHKa Ha TYPU3MOT, BO KOj LLEHTPaZIHO MeCTO MMa KynTypaTa Ha egHa
3emja UK pernoH, ocobeHo ymeTHocTa. KynTypHMOT Typu3am ro BKAydYyBa TypuM3MOT BO Yp-
6aHuTe 0bnacTn, 0CO6EHO NCTOPUCKUTE MU FONeMUTE TPAS0BU U HUBHUTE KYNTYPHU 0BjeKTH
M KamnaumuTeTy KaKo LUTO ce My3eu 1 TeaTpu. Toj, UCTO TaKa, ro BKAydYyBa U TYPU3IMOT BO pypa-
HUTe 061acTH, Unja Len e MPUKaXKyBarbe Ha AOMallHUTE TPaAULMM BO KYATYPHUTE 3ae4HMLM
(dbectmBanm, putyanun) n HUBHUTE BPEAHOCTU U }KUBOTEH CTMA. Bo HajluMpoKa cmucia Ha 360p-
OT, KYNTYPHWUOT TypM3am NPeTCTaByBa NaTyBatbe HAaCOUYEHO KOH MCKYCyBatbe Ha YMETHOCTUTE,
HacNeacTBOTO M NOCEBHMOT KapaKTep Ha yYHMKaTHWMTEe mecTa. Bo Hero cnafaaT ymeTHocTuTe
(ranepun, atenjea, u3BeayBauYkM U BU3YENHU YMETHOCTM), KYATYPHUTE aKTUBHOCTU (pecTu-
Ba/W, NPOCNABM, PUTyanu, HacTaHU) U GU3MYKOTO HacNeacTBO (3rpagn M okoauHu). Kora ce

7 KynTypHUOT Typu3am e AedUHUPaH KaKo , ABUKEHE HA ML KOH KYATYPHU aTPaKLMW HaLBOp O
MEeCTOTO Ha }KMBeetkbe, CO Hamepa Aa ce 3406unjaT co HoBM MHPOPMALLMM M UCKYCTBA U Aa T'M 330BoNaT
cBOMTE KYATYpHU notpebu”. (Wikipedia — norneaHete noseke Ha:
http://en.wikipedia.org/wiki/Cultural_tourism)

8 [prkaBeH 3aBog 3a cTatnucTunka (2008) bpyto gomaweH npounssog. CoonwTteHue 6p. 3.1.8.10.
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pasroBapa 3a KyATypHMOT Typ13am, ceKoraw Tpeba aa bugeme CBECHM 3a Toa KaKo MOXKe fa ce
aKTMBMPAAT KYNTYPHUTE PEecypcu U KaKo TMe Aa Ce WCKOPWCTAT 3a LenuTe Ha TYpusmoT U
HEeroBumoT pPasBoj.

OllITN HACOKU HA MAKELZJOHCKATA KY/ITYPHA NOJINTUKA

Penybnvka MaKegoHuja, Kako 3eMja-unieHKa Ha CoseToT Ha EBpona, Bo 2004 roamHa
NnoAroTBM HauMOHasIHa KyATypHa NOSUTUKA Koja belle npeseHTMPaHa KaKo YeTUPUTrogmLLHa
HaumoHanHa nporpama 3a KynTypa79. Mo poHecyBareTO Ha OBaa Mporpama, He e JOoHeceHa
HOBA, LUTO 3HAYM AEeKa MMaBHUTE e/IeMEeHTM Ha NOCTOeYKaTa ce Cé yLUTe aKTye/HMU.

CornacHo HaumoHanHaTa nporpama 3a Kyatypa 2004-2008, rnasHW uUenAn Ha
KYNITypHaTa NOJIMTUKA Ce: felleHTpavn3aLmja; pas3soj; 3aWTuTa 1 (pe)Kkpenparse Ha KyATypHOTO
HacnencTBo; KpeaTMBHOCT co nocebeH GOKyC KOH mnaaute nyfe; Kpeupake Ha MOBOJIHM
YC/I0BM 33 BPBHU KYNTYPHWU AOCTUTHYBakba U KYNTYPEH MEHALIMEHT.

HauuoHanHata nporpama 3a Kyntypa 2004-2008, ucto Taka, rm dopmynupalle
cnefHUTE NPUOPUTETM HA KYNTypHATa NOAUTUKA: AeleHTpanm3aumja; banaHcmpaHa nogapluKka
Ha Ky/ATYpHOTO HacneAcTBO M COBPeEMeHaTa KyAaTypa; KyATypeH MeHaLMeHT; nmpomouuja Ha
KYATYPHUOT MAEHTUTET Ha 3aefHuumTe; copabotka co HBO um mefyHapoaHa pervoHanHa
copaboTkKa.

HaunoHanHata nporpama He e mMHory 6orata BO norfies Ha KyATypHUOT Typu3am U
BMpPTYeNHaTa KynTypa. KyaTypHUMOT TypM3am e caMo CNOMEeHaT KaKo CermeHT KojwTo Tpeba aa
ce pas3BuBa BO H/MCKa MAHWHA, 6€3 jacHM Uenu u NnaH Ha akTMBHOCTU. [ocera, (cenTemBpwm
2009 rop.) BakBa cTpaTernja He e noAaroTseHa. bewe nokpeHaTa MHMUMjaTMBA OA, MaKedoOH-
CKOTO MUHUCTEPCTBO 3a KyATypa, 3aefHO cO MUHUCTEPCTBOTO 3a eKoHomMja (OapeneHue 3a
Typusam) ga ce popmupa rpyna Ha ekcnepTy o4 ABETe MUHUCTEPCTBA KoM 6U pabotene Ha
CTpaTernja 3a pasBoj Ha KYATYPHWOT Typu3am, HO OBa TeNO He e aKTMBHO W cTpaTterunjata ce
ywiTe He e pa3BueHa.

MWHUCTEPCTBOTO 32 KYATYpa HajaBU HEKOIKY npuoputeTn 3a 2009 roamnHa, Kako WTo
ce: noronem ByLeT 3a KyNTypaTa, 3alTMTa Ha KYNTYPHOTO HAcNeACTBO, KanuTaHU MHBECTULUN
BO HOBM 3rpaZn 3a KYNTYPHUTE MHCTUTYLUU U CMOMEHULM UTH.,HO HE U UHBECTULIUN BO HOBMU
TEXHOIOTUWN NN BO KYNITYPHUOT TYpMU3aM.

KOJIKY E TOJIEMA UHAYCTPUIATA HA KY/ITYPHUOT TYPU3AM BO MAKEZJOHUJA?

Cé pocera He ce HanpaBeHW CUCTEMATCKM U KOHTUHYMPaHM MUCTParKyBarba 3a Toa
KONKY TYpUCTW ja noceTyBaaT MaKefoHMja 3apagu KynTypaTta, HMBHOTO OJHeCyBarbe W
nckycteata. Of nogatoumTe Kou noctojat Bo MaKkegoHuja, cnegHute 6pojkM moxKat ga buaat
0f1, 3HaYeHe NpU aHANN3MPaAHETO HA KYATYPHUOT Typm3am. bpojoT Ha gomMaluHWTe TYpUCTU BO
jyHu 2009 Bo crnopesba co jyHu 2008 e 3ronemeH 3a 12,1%, a 6p0ojoT Ha CTPaHCKUTE TYpUCTU e
3ronemeH 3a 19,7%.

BpojoT Ha HOKeBarbaTa Ha AOMALHUTE TypucTh Bo jyHM 2009 Bo cnopenba co jyHu
2008 e HamaneH 3a 4,6%, a 6pPojoT Ha HOKeBakaTa Ha CTPAHCKUTE TYPUCTM € 3roJieMeH 3a
15,1%. bpojoT Ha TypucTuUTe BO NepuoaoT jaHyapu — jyHu 2009 rogmHa cnopefeH €O UCTUOT
nepuopa og nperxogHata roguMHa e 3ronemeH 3a 2,3%. bpojoT Ha AoMmaluHUTEe TypuUCTU e
HamaneH 3a 4,6%, a 6pojoT Ha CTPAHCKUTE TYPUCTU € 3rolemeH 3a 9,5%80.

® NocranHo Ha: http://www.kultura.gov.mk/documents/Nacionalnaprogramazakultura.htm
& [p»aBeH 3aBoj 3a cTaTUcTUKa (2008) Typmsam, 6p. 8.1.9.19.
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3a kan, MakefoHuWja cé ylwTe He e MHOry ,BMANMBA” 33 CTPAHCKUTE TYpPUCTU U €
Hajno3HaTa Kaj HejsuHuTe coceam (Cpbuja, byrapmja u Typumja). CTpaHCKMTE noceTUTenu
HajMHOry napu TpowlaT 3a LWONUHI U YFOCTUTENCKK ycnyrn n okony 11% 3a 3abasa, KynTypa,
3apasje, cnopT. CTpaHCKUTE NoceTUTenu goaraat Ha ogMoOp M peKkpeauuja (noseke og 60%),
MCTO TaKa W BO MOCETa Ha POOHWMHM U NpujaTenun, HO peTKo (momasnky og 8%) o, penunrnosHu,
KYNTYPHU MAWN CNOPTCKU NPUYUNHM.

MoBeKke og, oUUrNeLHO e feKa TEPMUHOT KYATYPEH Typu3am He e BOBELEH BO HalLuTe
WMHCTUTYLMM KoM NpubupaaT nogaToum, Na 3aToa M He NOCTOjaT aHANMU3M UAW UCTPAXKYBakba O
0BOj BMA. be3 ornen Ha HaweTto 60rato Ky/ATypHO HacneacTtso M NpupoaHuTe ybBaBuHM,
MaKefOHMja C& ywTe He ce CMeTa 3a aTpaKTMBHa M MOMy/napHa TYPUCTMYKa AeCTUHaumja 3a
CTpaHuuMTe. 3a Ja ro pasBuveme KyATYPHUOT TypuM3am KaKo Cepuo3eH CermeHT BO HalMOT
613HUC U KynTypeH cekTop, Tpeba aAa HanpaBMMe CEPMO3HM UCTPaXKyBakba M aHanM3M Ha
coctojbata. Camo Mo TaKoB YEKOP MOMKe Aa ce MOAroTBU CTpaTervja 3a pa3Boj Ha 0BOj nocebeH
cekKTop.

NPETJIESQ HA INMTUTAJIN3ALNIATA BO PETNYB/TMKA MAKEZJOHUJA

Bo Penybnnka MakegoHuja Bo 2005 roanHa belse ycBOeH 3aKOHOT 3a €/IeKTPOHCKM
KOMYHMKaLMn (LeNOCHO ycornaceH BO PerynaTopHUOT MakeT Ha EY) u Toj npeTcTaByBa pamka
3a uenocHa anbepanmsaLmja Ha Na3apoT 33 €/IEKTPOHCKM KOMYHMKaLMK. MoKpaj 3akoHoT, bea
AoHeceHu M 45 nponucu. 3akoHOT obe3benyBa yC/0BM 33 MHTEPKOHEKLMja M npucTan, co
npvMeHa Ha NPUHLMNMTE 32 TPAHCNAPEHTHOCT U HEAUCKPUMMHALM]A; M360p Ha onepaTopu co
3HauMTeNHa Ma3apHa MOK Ha peneBaHTeH nasap; u3bop Ha gaBaTen Ha yHUBep3aaHa ycayra,
KaKo 1 BOBeAyBakbe Ha NOCTanka 3a HoTUudMKaLMja 3a NpaBHU U GU3NYKM InLa.

MWHNCTEePCTBOTO 32 TPAHCMOPT M BPCKM M AreHumjaTa 32 e/IeKTPOHCKN KOMYHUKaLuHK,
KaKO perynaTopHO Tefo BO OBaa 06/1acT, ce HAANEXKHU UHCTUTYLMU 3@ UMMNIEMEHTUPAKE Ha
3aKOHCKaTa perynatmuea Bo chepaTta Ha e/IeKTPOHCKUTE KOMYHUKALMW.

Penybnvka MakegoHuja, UCTO TaKa, ja noarotBn v HaumoHanHaTa cTpaTteruja 3a
pPa3BOj HA EIEKTPOHCKUTE KOMYHUKaUuK n UT.

VimnnemeHTaumjaTa Ha OBME 3aKOHW U AOKYMEHTU ce 0ABMBA BABHO M CO TELIKOTUMN U
HaBUCTMHA He MOXe A3 ce Kaxe geka MakenoHuja e 6p3a u eduKacHa BO NMpuMmeHaTa Ha
nonuTtukata 3a UT: OBa e pe3ynTaT, npes C&, Ha Pecypcute CO KoM pacrnonara (TEXHWYKU U
YOBEYKM), KaKo M Ha NO3HABaHETO Ha HOBUTE TEXHO/IOMUK, 33 KOE MOXKE Aa Ce Kaxe AeKa e
CKPOMHO.

Bo BpcKka CO KOPUCTEHETO Ha KOMYHWKALMCKUTE TEXHOJIOTUMU, COTJTACHO WUCTPaXKy-
BareTO Ha MeTamopd)oamcgl, B0 MaKefoHMja TEXHUUYKMTE (KOMNjyTEPCKUTE) KanaumTeTu ce
ylwTe ce Ha He3aZ0BO/IMTE/IHO HMBO LUTO, NaK, MPETCTaByBa F/1laBeH NPeaycnoB 3a epUKacHo
paboTtere; cnabo KopucTere Ha NAKETU CO NPOrpamm; HUCKO HUBO Ha MUCMEHOCT BO MOr/es
Ha paboTereTo CO KOMMjyTepu; HeJOBOSIHO MNO3HaBakbe Ha aBTOPCKUTE MpaBa, MOKpPaj
BMCOKUTE LLEHM HA OBME BUOOBU YCAYTHN.

Crnopeg, UCTOTO UCTpaXKyBakbe, rpafaHUTe Ha Penybsnka MaKenoHuja cé ywTe Haj-
MHOrY ja KopucTaT ¢uKcHaTa TenedoHuja (89,9% of MCNUTAHMLMTE BO OBa UCTPaXKyBabe),
59,3% kopuctaT mobunHu tenedoHu, 35% Kopuctat Kaben 3a TB 1 noBp3yBarbe co MHTEPHET,
13,3% vmaaT caTeNINTCKM aHTEHU U camo 8,9% KpeauUTHU KapTUUKM.

81 . .
doHpaumnjata MeTamopdosumc ja cnposBese aHKeTaTa: ,Ynotpeba, cTaBoBM M MUC/AEHA 3a

MHPOPMALMCKO-KOMYHUKALMCKUTE TEeXHONOrMKM nomefly rpafaHute Bo Penybnvka MakegoHuja“,
norneaHete noseke Ha www.metamorphosis.org.mk
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Bo nornep Ha KopucTereTo Ha MHTepHeT u KomnjyTepu, Bo Penybanka MaKkegoHuja
Bo 2007 roguHa belle cnpoBegeHa AeTasiHa aHKeTa o4, cTpaHa Ha YCAU m CMMPI/I-Cxonje82
cnopepn, Koja, BO pervoHasHa NepcrnekTuBa, KOPUCTEHETO Ha Komnjytepu u NHTepHeT BO
AoMaKuHcTBaTa BO MakegoHMja ro cneamy 4eKopoT Ha pa3Boj Ha CoBeHWja M XpBaTcKa; 6amnsy
e po Cpbuja u e aaneky noHanpeg oa Anbanunja u LipHa Mopa (rpadukoH 1).

lpaduKkoH 1 — PernoHanHun cnopeabeHn pesyntatm

PerMoManHi KOMNAPATHEHK PeIYATATH
Homan|yTep w MHTEpHET BO foMakMHCTBATA
MaxegoHuja
Cpbuja

LpHa Mopa

XpeartcHa
=007
ChosexMja

Anbaurja

10 20 30 40 50 60 70 80

=

BakBuTe NpoOUEHTM 3a KOPUCTEHE HA KOMNjyTepu U UHTepHeT genymHo ce pesyntar
Ha WMMNAEMEHTUPAEeTO Ha HauMOHanHaTa cTpaTerMja 3a WMHPOPMATMYKO OMWTECTBO U
OEeNYMHO pes3y/nTaT Ha OrpoMHaTa Momol of AoHatopute, ocobeHo YCAUL (npoekTute e-
Bnapa u e-Habasku), YHAM (noaapLuka 3a IoKanHUTe camoynpasu) u EBponckaTa areHuuja 3a
PEKOHCTPYKLMja (Koja, rnaBHO, ro NoanpiKysa 6M3HUC ceKTopoT). MocTon NoAMTUYKa BOoAja Kaj
HOBaTa MaKeAoOHCKA Bnaga 3a noaaplwika Ha aKTMBHOCTUTE 3a e-Bnaga w pocera ce
peanusnpaHu HEKOJIKy NPOEKTU 3a pa3Boj Ha MT, Kako WTO e, Ha NpUmep, AOroBOpPOT CO
MuKkpocodT 3a peanusuparbe Ha e-Ycnyrun, e-Bnapa, e-MapnameHT n apyrn codTBepcku
nakeTu.

Kopucterweto Ha MHTepHeT Bo EBpona Bo 2007 roanHa usHecyBano 50%, goaeka
oBaa bpojka 3a MakefoHuWja nsHecysa 32% (rpadumkoH 2). Camo cuneH, na gypu v arpecuseH
npucTan KoH pa3BojoT 6u moxken aa oBo3moxku MakenoHuja nobp30 f4a ro AoCTUFHE CTeNeHoT
Ha EY 1 Toa npeky 3aLpTyBakbe Ha jacHa BM3Mja M CTpATerMja 3a NOCTUrHyBake Ha OBUE LLe/n.

82 L
CTpaTeLlKn MapKeTUHT U MHCTUTYT 3a MeauyMCKM UCTparkyBakba CKonje ja cnpoBeje aHKeTaTa:

,,AHKeTa 3a Kopucterse Ha MHTepHeT n KomnjyTtepu Bo Penybanka MakefoHUWja, KBAaHTUTAaTUBHO

nCTpakyBarbe”, nornegHere noseke Ha www.mkconnects.org, uam http://macedonia.usaid.gov
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Ynorpeba wa MuTepHer o Eepona

Makeponnja [N
He-EY aemju —
Espona
.

2007

lpadumKoH 2 — Kopucrewe Ha MHTepHeT Bo EBpona

MoKpaj npeTxogHUTEe NOAATOLM, MOBEKETO MaKefoHCKM rpafaHu (44%) kopwcTaTt
MHTepHEeT cekojaHEBHO M HajuyecTo 3a 3abaBa, paboTa 1 obpasoBaHue.

Opyr rnaseH npobnem 3a cnaboTo Kopucterbe Ha WMHTepHeT e jasumkoT. Cnopep,
METaM0p¢O3MC83, NPOLLEHTOT Ha Niyfe Kou 360pyBaaT aHI/IMCKM ja3uK ce ylTe e HU30K: 23,8%
Te4YHo 360pyBaaT aHIMUCKM ja3uK, 26,9% cnabo ro nosHasaaT n 38,9% BoonwTo He 360pyBaaT
aQHMNCKKM ja3uK. MaKepoHcKkuTe rpafaHu (68%) BepyBaaT AeKa LOKOAKY MMa Nporpamu w
copTBEPCKM MaKeTU Ha MaKeOOHCKW ja3uK, KOPUCTEHETO HAa KomNjyTepun u UHTEpHET Ke ce
3ronemu.

Mupatepujata e gpyr npobnrem: camo 39% 0f HaCENEHMETO KOPUCTU NIULLEHLMPAH
codTBep, 23% KopucTaT NupaTckm copTeep u 38% He 3HAaT KakoB codPTBEP KOopUCTaT. 3a OBOj
npobnem e oaroBopHO MWHUCTEPCTBOTO 3a KyATypa. Bo cneaHuTe YyeTnpu roamtHn Bnagata u
MUHMCTEPCTBOTO 3a KyANTypa NaaHMpaaTt ga ce 6opaT NpoTMB NupaTepujata, HO C& ylTe
HeMaaT Npe3eHTUPaHO jaceH NaaH 3a Toa.

BaHKkMTe BO Penybnvka MakedoHuja € ywTe ce HaofaaT Ha MOYETOKOT U BO
noaroteuTesHa gasa Ha Hyaere ycayrn 3a e-6aHKapCTBO M OBO3MOMKYBatbe Ha NIATEXHU
TpaHcakumMn mefy 6aHKUTE M KOMMNaHMUTE, Mefy KOMMAHUUTE 3a TPaHCaKUMM HaMeHeTUn 3a
WMHAMBUAYANHWU NLA BO CTPAHCTBO M BO 3emjaTa. bpojoT Ha AeBUTHM KapTUUYKKU U3LaLEHUN Of,
b6aHKWUTe ce 3rofemyBa, MefyToa roem Aen of LebUTHUTE KapTUUYKKM He MOXKaT Aa ce KopuctaT
3a MIHTepHeT nnakama.

BpojoT Ha KOPUCHULUTE Ha AeOUTHU U KPEAUTHU KAaPTUYKKM, MaKO BO NOPACT, Ce yluTe
BO npocek e gocta man. Cnopes MeTaM0p¢03VIC84, 91,1% opn VCMUTAHULWUTE BO HMBHATa
aHKeTa HemaaT HMKaKBa AebuTHa KapTuuKa, a camo 8,9% mMmaaT egHa. Ha npawareTto ganu
UCNUTaHULMTE 6K cakane Aa BpwaT GAHKAPCKM TpaHcakuuu npeky UHTepHeT, 61% on HuB
oarosopuae notepaHo, 29% HeratveBHo M 10% He 3HaaT WTO e Toa. Ha npawareTo ganu 6m

& doHaaumjata Metamopdosuc ja cnposese aHKeTaTa: ,Ynotpeba, CTaBOBU U MUCNEHA 33
MHDOPMaLMCKO-KOMYHUKALMCKMTE TEXHOI0MMM Nomery rpafaHuTe Bo Penybivnka MakeaoHuja“,
nornesHete noseke Ha www.metamorphosis.org.mk

8 doHpaumnjata Metamopdosuc ja cnposBese aHKeTaTa: ,YnoTpeba, CTaBOBU U MUC/IEHA 33
MHPOPMALMNCKO-KOMYHUKALMCKUTE TEXHONOTMM NoMely rpafaHuTe Bo Penybanka MakegoHuja“,
nornepaHete noseke Ha www.metamorphosis.org.mk
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cakane pga KynysaaT Ha MHTepHeT, 55% og ucnutTaHuuuMTe M3jaBune AeKka 6u cakane aa
KynyBaaT, AO4EeKa NpeocTaHaTUTe O4roBopwe Aeka He bu caKasne, a r/faBHaTa NpuYMHa 3a
0BOj CTaB € aKToT WTO TMe He ce YyBCcTByBaaT 6e36e4HO WM, NaK, HE 3HaaT Kako Aa ro
Hanpaseart Toa.

ANTUTAJTIN3ALUNIATA U KYJITYPHUOT CEKTOP BO MAKE/ZJOHUJA

MomeHTanHaTa cuTyaumja BO OAHOC HA AMruMTanM3aumjata M OMwToO BO OAHOC Ha
MHPOPMATUYKMTE CUCTEMM BO jaBHWUTE YCAYrM HA/AMKyBa Ha U30AMpPaHM OCTpoBM 6e3 Kaksa
61no 3aegHUYKa OCHOBa Koja rv nosp3ysa. [len o BAaguMHUTE UHCTUTYUUKU He ynoTpebyBaaT
JIOKA/IHA MPEXKa M OHME KOW KOPMUCTAT JIOKasIHa Mpexka Mmaat nocebHa MHTepHeT KoHeKLMja.
Bo KynTypHMOT cekTop BO MakeAoHwMja, BKAyYyBajkuM ro 1 MUHUCTEPCTBOTO 3a KyATypa, U BO
jaBHUTE MHCTUTYUMM (Ha IOKAZIHO M Ha HALMOHA/MHO HMBO) He MOCTOM KOMMjyTePCKa mMpexka
Koja M noBp3yBa. Kako AononHyBatbe, OBWE WHCTUTYLMM Hacaeamne HeKoMnatubuaHu
KOMMNjyTepCKN cuctemu. UcToTo ce ofHecyBa M 3a MOCTOjHUTE MWMHUCTEPCTBA BO BnapaTa.
3aToa, OBaa peanHOCT MpeTcTaByBa Mpeyka 3a eduKacHa e/IeKTPOHCKA pa3MeHa Ha
MHbOPMaLMM Nomery CNOMEHATUTE UHCTUTYLUN.

Ha nOKanHO HMBO, CaMO BO HEKOJIKY NOKANHW eaAnHULM (ONWTUHKM) NOCTOM oapeseHa
UT ¢usmuka nHdpactpyktypa. Cnopes HaumoHanHata cTpaTtervja 3a pa3Boj Ha uHbopma-
TMYKOTO OMLITECTBO, 04, BKYNHO 144 rpagoHavanHuum camo 44 ynotpebysaart i-mail, UHTepHeT
aapecyn nmaat camo 23 onwTUHWU, OAHOCHO NOManKy og 35,4% ynotpebysaat i-mail u nomanky
oA, 18,6% opg, onwTUHKUTE Ce NPOMOBMPaAaT NPeKy Beb-CcTpaHuULa.

[Jo 0BOj mOMeHT He nocTou noptan 3a e-Bnaga Kako eAMHCTBEHO MeCTO 3a cuTe
BMAOBW Ha pasmeHu nomery rpafaHuTe n NPMBATHUTE EHTUTETU KoM ce obpaKkaaT KoH Bnagata
W BNAaAUHUTE UHCTUTYLMU. TOa e 04, HEKOJIKY MPUUNHU, KaKO: HEMOCTOEHE Ha CUTYPHO YyBakbe,
objaByBarbe U auctpubyumja Ha nogaToumuTe Of CTPaHa Ha BAAAUHWUTE UHCTUTYLWUWU, HUCKO
HWMBO HA MEHALIMEHT Ha MHOOPMALIMCKUTE CUCTEMM BO PaMKUTE Ha BAAAWMHUTE UHCTUTYLUM,
KaKo M Hef0BONHWOT 6poj Ha KBanndUKyBaHM Kagpy BO OBa none.

Kako pononHyBatbe, ronem fen of BpaboTeHUTE BO KYATYPHUTE WHCTUTYLMMU BO
Penybavka MakenoHMja nocenyBaaT HUCKO HMBO Ha KomnjyTepcka nucmeHocT. CeKako Tpeba
ha ce 3eme npeasua M GakTOT AeKa MOCTOjHaTa MHOPACTPYKTypa BO OBME MHCTUTYLMW e
3acTapeHa.

Bo Penybnauka MakefoHuWja BOONWTO He NOCTOjaT NOAATOLUM 3a TOA KOAKY KYATYPHM
WHCTUTYUMM/NPUBATHN KOMMaHMM MMaaTt Beb-cTpaHuuu. Of TMe NpuyMHKM, CNPOBEAEHO e
MUCTPaKyBakbe 0Of, aBTopuTe Ha O0BOj Tpya W noaatouute ce cnegHu: okony 10% op
HAUMOHANHUTE KYATYPHU WHCTUTYLMM UMAaT Beb-cTpaHuuu, okony 11% op nokanHute
KYATYPHU MHCTUTYUMWM WMMaa Beb-CTpaHMLUM; Hajronem f[en of He3aBUCHUTE KyATypHU
HEBMAAMHN U HENPOPUTHU OPraHM3aLMM MMAAT Beb-CTpaHMuM M okony 50% og, npusaTHU
KOMMaHWW Ha NOJIETO Ha KYNTypaTa MMaaT Beb-cTpaHUUM.

Hanopute Ha Bnagata Haco4eHM KOH Pas3BojoT Ha WMHPOPMATUYKOTO ONLITECTBO
BNEeBaaT ogpeneH ontummsam. Ha npumep, noctomn nopact Ha e-Bnaga ycnyrute Bo Peny6anka
MakegoHuja Bo nepuogot nomery 2004 1 2008 rogmHa. PeanunsnpaHu ce 6pPojHN aKTUBHOCTU
KOM rO OBO3MOXYBaaT OBOj PacT, KaKO LUTO Ce KpeupareTo Ha HaumoHanHaTa cTpaterunja 3a
MHPOPMATUYKO OMLUTECTBO, OCTBapyBatbe€TO Ha A0roBopoT mefy Bnagata u MukpocdT 3a
BOCNOCTaByBatbe OCHOBEH MNOPTas Ha e-yCayrn U, KOHEYHO, HAjKOPUCHWU Cce AOHOPCKUTE
nporpamu Kou ja noaap»kysaaT MakegoHwja.

PacTeukaTa TeHAeHUMja MOKarKyBa AeKa cera (2009) Penybnuka MakegoHuja ja
umMmnnemeHtTUpa ¢asata Ha BOCNOCTaByBarbe Ha MHPPACTPYKTYpa U, NOHaTaMy, ja UMMNAEMEH-
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TMpa ¢dasata Ha BOCMOCTaByBakbe Ha ycayru, goaeka EY ppkasute ce Bo dasa Ha 3rone-
MyBarbe Ha ynotpebaTa nNpeKy BOCNOCTaBYBakbe Ha MOBEKE COAPMKUHU U Mefy-OnepaTUBHM
dyHKUMK. Cnopenbata NOKaxkyBa fAeKa HMBOTO Koe MaKedoHMja ro nocturHyesa so 2009
roavHa e HMBOTO Koe noseKeTto EY 3emju ro nocturHasne so 2001/2002 roguHa.

CUTYALMNIATA BO MAKELOHUIA: KYJITYPHUOT CEKTOP U UT

Penybnvka MakegoHuja e 3emja CO HeAOBOJIHO Pa3sBMEH CUCTEM 3a e-TProBuja BO
cuTe chepu Ha KoHcymaumja. Mako KynysaweTo npeKy WMHTepHEeT co MomMow Ha KpeauTHU
KapTWYKKM CTaHa peasiHOCT Of Npesa ABe roAMHU, KOMMNAHUUTE CKOPO M Aa He ro ynotpebysaarT.
BpojoT Ha KOMNaHMUTE KOW HyAaT MOMHOCT KynyBauuTe Aa KynysaaT online e mHory man.
Okony 35 KOmMnaHMM NpogasaaT KOMMNjyTEPCKa ONpema, 1eKOBU U KHUTU online®.

Co uen fda ce yTBpAaT HajaobpuTe NpMmepu Ha NONETO Ha BUPTyeNHaTa KyATypa BO
3emjaTa BO O4HOC Ha KyATYPHUOT Typusam, Bo jyHn 2008 rogunHa LMY Myntumegma cnposeae
aHanM3a Ha coppXuHatTa Ha WHTepHeT npe3eHTaumjaTa Ha KyaTypHUTE opraHmsau,mmge.
AHanusaTa Ha coppiKuHaTa ce 6asvpalle Ha ceaym NPUHLUNW: TPAHCMAPEHTHOCT; edeKTMB-
HOCT; 04 P)KyBatb€; HACOYEHUN-KOH-KOPUCHUKOT; PECMOHCUMBHOCT; MOBEKEIMHIBA/IHOCT; MEeHaLIn-
pambe.

AHanusaTta ce cnposege Ha BeO-CTPaHMUMTE Ha jaBHUTE MHCTUTYLMKU, KaKo My3ew,
6MBAMOTEKM M HALMOHANHO MOoAApPKaHM HACcTaHW; KOMMNAHUUTE KOW ro MpeTcTaByBaaT npwu-
BAaTHMOT KY/NITYPEH CEKTOP; U HEBAALUHUTE OPraHuW3aLMu Yne r1aBHO MoJie Ha aKTUBHOCT ce
YMETHOCTa, KyATypaTa U KyATypHOTO HacneactBo; Tve ce dopmupaHn Bo MaKenoHuja; ce
CMEeTaaT 3a aKTUBHMU - UMNAEMEHTMpPAsIe NPOEKTN BO NocnefHUTe 12 meceum U UMaaT akTMBHa
Beb-CTpaHMLA. 33 WUCTPaXKYBaHETO CE KOPWUCTELNEe AUCTA Ha OpraHM3auuMuM U UHCTUTYLUU
nspaboteHa oa MUHUCTEPCTBOTO 3a KYANTypa M PerncrapoT Ha rpafaHCKM OpraHusauuun Ha
MaKeLOHCKMOT LeHTap 3a mefyHapogHa copaboTka M 32 KyATYpHU WUHCTUTYLMU U OPraHu-
3aUMK Kou npunaraaTt Ha jaBHMOT, MPUMBATHUOT WM TPAFAHCKMOT CEKTOP KOM AejCcTByBaaT Ha
JIOKAZIHO M HAaUWOHAJTHO HUBO.

Beb-cTpaHUUUTE Ha KYATYPHUTE OPraHM3aumMm M MHCTUTYLMKM BO MaKenoHWja, reHe-
panHo, ce TPAHCMAPEHTHU U TOYHW. MPOPMNOT Ha opraHnsaumjaTa/MHCTUTYLMjaTa, KaKo U He-
KOW ApYr1 NoAaToum ce AOCTanHM Ha noBeKe 04, MaKeAOoHCKM ja3uK; HajuecTo Beb-cTpaHuunTe
MMaaT MaKeAOHCKa M aHIMCKa Bep3uja, He CeKorall AOMOSIHETU CO TOYHU OUAMHIBANHMU
maTepujanu. Beb-cTpaHUUMTE MOXKe fAa ce 03HayaT KaKo AeNyMHO edpeKTUBHU buaejku ce
TOYHO O3HAYEHW, HO PETKO MMMAEMEHTUPAAT OMLMK KaKo: Mana Ha CTpaHuuaTa, npebapysay
Ha CTpaHWMUaTa, KOj ro osiecHyBa npebapyBarbeTO M AOCTAaNHOCTa Ha BE6-COAPMKMHATA, U KAKO
AONOJIHYBakbe BO PeTKM C/ydyau BKAydyBaaT onuum 3a on-line Kynysare u/uam 3a on-line
pesepBuparbe. Bo HUTY efeH cayyaj aAen of Beb-cogp)kMHaTa He e [ocTanHa Ha 3HAaKoBeH
jasuK.

Beb-cTpaHUUUTE ce NepuoguyHO HaArpadyBaHM, MMaaT TOYHW KOHTAKTW, BUAAUBO
0b6jaBeHN BUAMHIBAZIHO, HO BO PETKM CAyYau ce AO0CTanHM on-line anaTkmM 3a KOMeEHTUpPakbEe U
npeTtnnaTa 3a 6unteH. Ucto Taka, U mMepay Ha CTpaHuuaTa peTKko ce ynotpebysa n camo 3a
HEKOM 04, HUB MOXKe Aa buae yTBpaeHa ppeKkBeHUmnjaTa Ha HUBHUTE KOPUCHULMN.

8 MaKefioHMWja: aHaNUTUYapUTE MM MOTTUKHYBaaT BaHKWUTe 43 paboTaT Ha pasBojoT Ha e-Tprosuja‘.

MNosekKe Ha: http://www.metamorphosis.org.mk/content/view/1300/4/lang,en/

86 « sn . .
Pesyntatute moke ga ce nornegHat Bo “Case study: Macedonia” Bo Cultural Tourism Goes Virtual:

Audience Development in Southeast Countries, ed.D.A. JelinCi¢, Zagreb: Institute for International

Relation
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Beb-cTpaHWUMTE Ha KyNTYpHUTE OpraHusaumMm U UHCTUTYUMM BO MakefoHMja moke
[a ce 03HayaT Kako ,rnyBu“ 3a KopucHuuute. AnaTKuTe 3a MOCTaByBarbe Mpallakba W, BO
peTku cnyyvaum, GopymoT ce AOCTanHU, HO CUCTEMOT Ha OZroBapakbe U MeHalmeHT Ha popymoT
He ce jacHO naeHTUduKyBaHW. Bo peTku cnyyaum, npetnaatata KOH MEUIHT TPYNu e AoCTanHa.

Bo HUTY epeH of cnydaute Beb-cTpaHMLMTE HEMAAT NPOTOKO/ HA YC/I0BM 33 KPajHUOT
KOPUCHUK, HUTY eHa HeMa A0CTanHa NoJnTUKa 33 NPUBATHOCT HAa KOPUCHUKOT U HWUTY efHa ja
HeMa MMMAeMeHTUpaHo auueHuata Ha Creative Commons Mako oBaa /uvueHUa e ocobeHo
Ba)XHA 3aT0a LUTO OBME OpPraHun3aLum/MHCTUTYLMKM 0BUYHO Ha MHTepHeT 0b6jaByBaaT COApPHKUHM
CO BWCOKa BPEAHOCT M MOMHOCTA 33 KOMepuMWjasiHa WM HeasBTopu3upaHa pe-ynoTpeba Ha
HUBHWUTE MaTepujann e ronema.

Moe Aa 3akayyMme feKa COApMKMHATa U KOMYHWMKaALMCKUTE npouecu BUAAWMBK Ha
Beb-CTpaHMLMTE Ha KYNTYPHUTE OpraHM3aumm n MHCTUTyuun Bo Penybanka MakegoHuja uma-
aT, reHepasHo, NpeHecysayka ynora. Mocrojat Aob6pu Nnpumepu Ha MHTepHeT npeseHTaumja Ha
KYNTYPHU OpPraHusauMu UM WMHCTUTYUMM BO MaKedoHuWja, HO, rnaBHO, Beb-cTpaHuuuTe ce
npenosHaeHn eHOCTAaBHO MOBeKe KaKo penpe3eHTaTMBHO napye Ha uHdbopmaumja 3a npo-
dUNoT Ha KynTypHaTa opraHusauuja/MHCTUTyUMja OTKONKY WTO MMa nocebHa penpeseH-
TaTMBHA y/nora BO CMUC/AA Ha MNPUBAEKYBarbe Ha BHMMaHWe 33 HewTo chneumduyHo 3a
aKTMBHOCTA Ha KyATypHaTa opraHusaumja/VHCTUTYLUMja U Ha TOj HauuH Aa ™ ,,buaTpupa Kyn-
TYPHUTE pecypcu KOH rpynuTe of uHtepec”. Beb-cTpaHuumute moxKaTt ga 6uaat ebekTMBHM U
BpeAHW MApPKETUHT anaTku, HO HUBHUTE NOTEeHUMjanM gonpea ke 6uaaT LenocHO UCKOPUCTEHU
M CO TOA KYNTYPHUTE OPraHu3aumMm U MHCTUTYLMM Ke CTaHaT NPOaKTUBHU BO NPOMOBMpPatbe Ha
KYNTYPHUOT Typu3am.

T/1IABHU NPOBJIEMU U INOTPEBU

OcHoBHaTa uen, NoctaBeHa Ha MOYETOKOT Ha OBOj TpyA, € [a ce AeTeKTupa npwu-
CYCTBOTO Ha Ky/ATYpHWTE OpraHM3aLuun/cTpaHULM Ha HAcAeaCcTBOTO Ha MHTEpHeT BO BpCKa €O
KYNTYPHWOT Typusam M fa ce npubepat nogatoum co Kou Ke ce dpopmmpaaT OCHOBUTE 3a
€0342aBatbe Ha HACOKM 3a AUTUTANHU KYATYPHU MNONUTUKMN.

LLTto Tpeba Aa HanpaBaT KyATypHWUTE opraHM3aumm Bo MakeLoHMWja U BO PErMOHOT 3a
[a TO yHanpezaT KBa/nuMTeToT Ha MHTepHeT-npe3eHTauujata BO HamepaTa 3a pa3BOj Ha
KYNTYPHUOT Typu3am M KaKo MOXe NpeamMeToT Ha AMruMTanHaTa KyaTypa fa Ce BK/AyYuM BO
OMNCEeroT Ha JI0KaIHUTe/HaUMOHANHUTE KYNTYPHU NONUTUKMU?

CeKaKo Aieka caMo Bp3 OCHOBa Ha 0Ba MCTPaXKyBakbe HE MOXKaT Aa ce U3BeaaT KpajHu
M KOMMAETHWU 3aKAy4oLM 33 MUCTPaKyBaHMOT npobnem. U nokpaj nogatoumte u gnabokute
cornenyBakba, MOHYAATA Ha OMNWT MOAEN 33 OCTBapyBakbe Ha NOTPebuTe M HacOKa Kako ga ce
pa3BuMBa NpeAMeTOT NOHATAaMy, Ce HaABOpP OZ OnceroT Ha osoj Tpya. Co uen Aa ce NoOcTurHe
TOa, NOTPebHM ce NOHATAMOLLHW UCTPArKyBakba Kako NOTBpAa Ha AobMeHUTe cornenyBatba.

Kako n pa e, 6uaejkn UCTparkyBareTo ce NOBP3yBa CO OAPEAEH BUA Ha aKLMOHO
MCTPaXKyBakbe, OBME COorieflyBarba MMaaT roiema npakTuyHa BpeaHoCT. Tue ce LBpPCTa OCHOBA
3a npesemarbe oapeseHN KOPEKTUBHM aKTMBHOCTU BO NPOLLECOT Ha pa3Boj Ha 0Ba noJe.

Opf aHanu3ata M MHTepnpeTaumjata Ha pe3yaTaTuTe MOXKAT Aa Ce M3ABOjaT cnegHuTe
rnasHu npobnemu 1 noTpebu:

-HepocTtaToK Ha jacHa BM3KMja MKW NAaH 3a Pa3BOjHMUTE NPABLM HA KYATYPHUOT CEKTOP
BO MakefoHMja M HepoCcTaTOK Ha MUCTparKyBarba M 6asa Ha nogatouM 3a TYpU3MOT U
AvruTanHaTa Kyatypa.

-MakegfoHuja cé ywTe He e ,,BUAANBA" 33 CTPAHCKUTE TYPUCTM.
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KyntypHuoT Typusam W BUpTyenHaTa KyATypa ce HeAOBOJIHO 3acTaneHu BO
KYATypHaTa NoAMTUKA Ha MaKegoHwja.

MocTon HEe3afoBONUTENHO HMBO HA TEXHWYKM (KOMMjyTepcKu) KanauuTeTu Kaj
rpafaHute; cnaba ynotpeba Ha NPOrpamcKM nakeTu; HUCKO HMBO Ha KOMMjyTepcKa
NMUCMEHOCT; HeAOoCTaTOK HA YOBEYKM pPecypcM KoM Cce KOMMETEHTHU W
KBaZIMPUKYBAHM 33 BOLEHE HA KYNTYPHO-TYPUCTUYKUTE NPOFPaMnN U UHCTUTYLUUTE
BO OMWTUHUTE.

CKkanu ueHu Ha NHTepHeT ycnyrute (MHTEepHET nakeTu 1 ap.).

Mpawareto 3a jasMKOT Ha COAPKMHWUTE CO Orfed Ha Toa WTO man 6poj Ha
nporpamu 1 codTBEPCKM NAKETU CE HA MAKELOHCKM jasuK.

Henoctoere Ha nopTan 3a e-Bnaga Kako eANMHCTBEHO MeCTO 3a CUTe BUAOBW Ha
pa3smeHu nomery rpafaHuMTe U NPUBATHUTE EHTUTETM KoM ce obpaKkaaT KoH BnagaTta
M BNAAWHUTE MHCTUTYLMM (HenocToerbe Ha 6He3beaHo 4yBare, ObjaByBarbe U
AncTpubyumja Ha nogaTouuTe o4 CTPaHa Ha BAAAWMHWUTE MHCTUTYLMWU, HACKO HUBO
Ha MeHaLMeHT Ha WHPOPMALMUCKUTE CUCTEMM BO PAMKUTE Ha BAAMHUTE
WMHCTUTYLMM, KaKO U HeJ0BoIeH 6poj Ha KBaNIMUKYBaHM Kagapu BO OBa NOeE).
HepoBonHO HMBO Ha e-TProeuja BO 3emjaTa.

HefocTaToK Ha KOMMNETEHTHU U KBaAMbUKyBaHU YoBeukn pecypcu 3a UKT 1 HUCKO
HMBO Ha WKT nuMcmeHoOCT Kaj agMMHUCTpauMjaTa BO ycTaHOBUTe of cdepaTta Ha
KynTypara.

3acTapeHa NocToeyKa onpema BO KYATYPHUTE UHCTUTYLUW.

KynTypHUTE WMHCTUTYuUMU/opraHusaumm Bo MaKegoHuja He M npenosHaBaar
MOHOCTUTE HA e-MapPKETUHTOT KaKo NpucTan Ao NowunpoKaTta nybamka.

MocToere noTpeba 3a Kpenpare Ha NojacHa M CUCTEMATCKM BOAEHa CTpaTeruja 3a
€-MapPKETUHT Ha KYATYPHUTE MHCTUTYUMK/opraHunsaumm Bo MakegoHwja.
KyntypHute uHctUTyummn/opraHmsaumm Bo MakedoHunja Ttpeba [ga  craHar
NPOaKTUBHU CybjeKTM BO MPOMOBUPAHETO Ha KYNTYPHUOT TYpU3aMm.
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3AK/1Y4YOK

MpuaobuekUTe 0f, KYATYPHUOT Typm3am ce ganekyondatHu. Bo 3aegHuumTe TOj MOsKe
[a ja 3ajakHe /IoKa/sHaTa eKoHOMM]a; A4a NPOMOBMPA 3alUTMTa Ha pecypcuTe; Aa M 3ronemmu
noTpoLUlyBakbaTa Ha NoceTuTeNnTe; Aa reHepupa BpaboTyBarbe; 4a ro 3alTUTU eAUHCTBEHUOT
KapaKTep Ha 3aef4HMLATa; 4 ja 3roNeMu ropaocTa U CBECHOCTA 3a JIOKasHWUTe pecypcu; Aa ro
3roNemMmn LaHOYHWMOT MPUAMB M Aa CTUMY/AMPA EKOHOMCKM pacT. MCTo Taka, MoXe da my
NMOMOTHE Ha KyNTYPHOTO HacNeACcTBO NPeKy 3rosieMyBatbe Ha HUBHMOT MPUXOZ Ha COOABETEH U
OA4PNNB HAUMH, PEBUTANN3UPAjKM TU pecypcuTe 04, KYNTYPHOTO HAacNeACTBO Ha PErMOHAHO U
Ha /IOKa/IHO HWBO, M Aa MM 3ajakHe 3a4YyByBa+bETO, 3aLUTUTATA U Npe3eHTaLMjaTa Ha pecypcuTe.
KoHeuHo, Ha ApKaBHO HWMBO, KYATYPHWOT TypM3am ja oxpabpysa 3awTtuTtata M mocTojaHara
ynotpeba Ha KyATypHOTO HacAeACTBO, KaKo M Ha APpYri coBpemeHn GopmMu Ha YMETHOCTA, LUTO,
NaK, e Ba)KHO 33 KBa/JMTETOT Ha XMBOTOT M AobpococTojbaTa BO AprKasaTa. M 3ajakHyBa
KYNTYPHUTE Pecypcu M TypuU3MOT, TOj € MWHTerpaneH, KOMMNJeMeHTapeH efiemMeHT Ha
peKkpeaumjaTa U cN1oboAHOTO BpemMe U CTUMYAMPA NPUXOL, HAa COOABETEH U OAPK/IMUB HAUMH.
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POTOHAOATA BO KOHbYX- YHUKATHA TYPUCTUYKA AECTUHALUIA O[]
PAHOXPUCTUJIAHCKUOT NEPNO/,

M-p CawwkKa Anekcoscka®
Ancmpakm

Typ13MOT ce cMeTa KaKo efleH 04, HajAMHAaMUYHUTE U HAjBaXKHUTE CEKTOPWU Ha CBeT-
CKaTa eKkoHomuja. OpraHusMpaaHuTe naTyBarba BO 3eMjuTe BO pa3Boj HenexaTt 3HayvaeH
nogem Bo nocneaHute geueHuun. Bo 1978 roamnHa, 6pojoT Ha TYpPUCTUTE KOU M NOCETUja OBUE
3emju e 27,3 MUAMOHU, goaeKa Bo 1998 6pojoT 3HAUMTENHO ce 3rosieMun Ha 189,7 MUAMOHM,
Bo 2004 Ha 700 MMAMOHM U [0 OeH AeHecKa oBOj 6poj oau BO HaropHa nuHuja. Cnopeg,
€HTY3MjCTUYKNTE npoueHyBarba Ha CBeTckata Typuctmuka OpraHuszaumja, oo 2020 roguHa
6pojoT Ha TypucTuTe Ke gocturHe u go 1,56 munanapam.

Lto ce oaHecysa Ao MakeaoHuja, cBeTAMHA Ha oBaa of 6Mbanja cnomHaTa 3emja,
¢dpna OCOroBCKMOT PErnmoH co CBOJjOT bucep Ha KyATypHO HacneAcTBO, POTOHAATa BO CENo
KorbyxX.

Ha nctoto mecTo e npeybaBMOT aHTMYKK rpag, Nokpaj Kpuea Peka.

Kora Csetosap Pagojumk, no3Hat apxeonor oa benrpag, ro nocetMn NoKanutetoTt
npes BTopaTta cBeTcka BOjHa, 3abenexkan ,ocTaToum of pasypHaTu 3rpaam, dparmeHTU of
APXMTEKTOHCKM YKPACcKu, Ae/I0BM OZ, MJI0YN CO HAaTNUCK, OCTAaTOLM OZ, KEpaMUKa U crakno“®.

BnarogapeHve Ha mectononokbarta, Tparv og, ypHaTUHUTE Ha 0OBOj 3acera 6e3MmeH
rpag ce BUAAMBU U Al€HEC Ha NOBpPLUMHATA Ha 3emjaTa.

Tabula Peutingeriana 6wuna natHa kapTa og Il - IV Bek , Kage wto MaKefoHuja, e
npeLm3HO NpeTcTaBeHa Co UMUHbA Ha Noroaemute ypbaHu LEHTPU, KaKO U HMBHaTa opnane-
YyeHOCT M3pas3eHa BO Muaju. Ha Toj mateH npasey, 6MN M PacKOWHWOT BM3AHTUCKM rpag, BO
cenoto Korbyx, KpaToBCKa OMLWTUHA, YME MMe Ce YLITE € HeMO3HaTo.

KnayuHu 360posu: pomoHda, 6a3unuka, ancuda, kKanumes, HAPMEKC, HAOC

ROTUNDA IN KONJUH — UNIQUE TOURIST DESTINATION IN EARLY CHRISTIAN PERIOD

Tourism is considered like one of the most important and dynamic sector of the
global economy. Traveling in developing countries, in particular, has experienced a real boom
in recent decades. While in 1978 there were 27 million tourists in developing countries, in
1998, they arise to around 189.7 million, in 2004 to 700 million and up to now the number of
tourists increases rapidly. According estimations of the World Tourism Organization the
number of tourists in 2020 would reach 1,56 milliard.

Concerning Macedonia, the region of Osogovo, is very important regarding
developing of tourism, with his pearl of cultural heritage, the rotunda of the village Konjuh.
There is the extremely beautiful ancient town in the village Konjuh, located nearby Kriva Reka.

When Svetozar Radojcic, famous archaeologist from Belgrade, visited this locality
before World War 1l noted remnants of collapsed buildings, fragments of architectonic
ornaments, parts of panels with inscriptions, remnants of ceramic and glass.

&7 AcuCTeHT, YHUBEp3UTET 3a Typn3am n HeHalimeHT, Ckonje
8 CseTo3ap Pagojumk, Lipkea y KoHjyxy, 3PBU, 1952, cTp. 148.
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Thanks to the good location, traces of the ruins, of this anonymous town are visible even today
on the surface of the ground. Tabula Peutingeriana, was a road map from Ill- IV century AC
where Macedonia was also precisely represented with names of bigger urban centers as well
as their distance expressed in miles. There was a palatial Byzantine town on that road
direction, in the village Konjuh, Kratovo municipality, whose name is still unknown.

Key words: rotunda, basilica, apse, narthex, naos
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BOBE/

Bo npeute geueHun og XX Bek, npod. Hnkona Bynuk ro nocetysa cenoto Korwyx no
MHbOpMaLMNTE AEeKa cenaHuTe BO TOA CE0 OTKPWU/Ie HEeKoja 3HayajHa cTapa UpKBa. Toj 6un
0C06EHO UMMNPECUOHMPAH 04, OCTAaTOUMTE HA SUAOT, KOjLUTO HAa MecTa 6un 3a4yBaH 40 30 m BO
OOJ/KMHA M 2 M BMCOYMHA, KOj Ce NpoTeran Bp3 camaTa Kapna o, neBaTa CTpaHa Ha Kpwuea
Peka. CTONaHCKOTO 3Ha4ere Ha rpafoT ce rneia v o4, OTKPUEHOTO rosIemMO KOIMYEeCTBO 3rypa
BO QHTMYKMOT rpaf Of 3amagHaTa CTpaHa, LWTO 3HauyM AeKa BO rpagoT buna MHCTanupaHa
3HayajHa TOMWAHMLA 33 MeTanHa pyaa, ©GakT Koj ynmaTyBa Ha 3aKAyvyoKOT JeKa W
npepaboTyBaykata Ha MeTanoT Mopana Aa 6uae Ha BuUcoKo HuBO. Cyaejkm cnopep
pe3ynTaTuTe Of, apXeOoNOLKUTE UCTPAXKyBaktba Ha TEPEHOT, MOXe Aa Ce 3aK/yyu AeKa rpagot
61N enUCKONCKO ceauliTe Koe agMMHUCTPATMBHO MoTnafano nog Scupi (Ckonje). Papojumk
KOHCTaTMpa AeKa of, MHOrybpojHuTe 06jeKTM Kou ce 3abenekyBaaT Ha MNOBPLUIMHATA Ha
3emjaTa, poToHAaTa € Haj3HayajHuoT 06je|<T89, UYMja BHATpELLUHA apPXUTEKTOHCKa geKopauumja
6una on 6en mepmep. PoToHaUTE [06MBAAT NOrosieMo 3Ha4YeHe BO BPpeMETO Ha KOHCTAHTUH
Benuku. MpeuH poToHauTe Bune Bo cny:xba Ha norpebHUTe pUTyann U KpluTeBarbaTa, ABaTa
OCHOBHM YMHa Kou 06e36enyBaaT UCMONIHYBAabE Ha XPUCTMjaHCKATa eceHuMjanHa MUcTepumja
3a pafarbeTo npeky Bepara.

POTOH/AATA BO CEJ10 KORbYX

Bo KOHCTPYKTMBEH nornies poTOHAATa 3acera NpeTcTaByBa €4MHCTBEH MpuUMep Ha

KPY)KHO KOHLEenWpaHa BHATPelWHa NPOCTOpHa efneBaumja Bo MaKeaoHuWja, BKNOMEHA BO
BHaTpeleH npaBoaroneH naaH’ . AncugaTta Of, HafBOpPELIHaTa CTpaHa MMa MpaBoaro/Ha
¢dopma.
Bo cpeguHata Ha ancupaTta, Ha MacuBeH MOYKPY)KEH MOCTaMeHT of, KamMeH, ce Haofana
€MUCKOMCKa KaTegpa 40 Koja Bogene ckanu wupoku 0,90 sm°’. OcHoBaTa Ha LEeHTPa/IHNOT
NpocTOp € KPYy)KHa, 0BUKONEHA CO XOAHMK KOj Mma dopmMa Ha MOTKOBMLA. UCTOYHMOT aen e
nogeneH Ha TpM NPOCTOPUU: LLEHTPAIEH ONTAPCKU Aen — NPe3BUTepuym, npesancuaanHuoT
NpocTop U ABe NPABOAro/HN MPOCTOPUMN, CEBEPHO U jyXKHO Of, NPE3BUTEPUYMOT, NPOTE3UC U
faKOHMKOH . 3aNafHMOT AEN UCTO TaKa MMa TP [ena: HapTeKC U ABe Kaneau of, jysKHaTta u
ceBepHaTa cTpaHa. [naBHWMOT Bne3 e o4, 3anajHaTta CTpaHa, a ABa CnopeaHu Bae3a ce HaofaaT
04, jy)KHaTa M of, ceBepHaTa CTpaHa Ha WUCTOYHMOT Aen of upkBata. CTapute nparosu U of
jy»KHaTa 1 of ceBepHaTa cTpaHa ce 3a4yBaHW. Of HapTEKCOT Ce BIeryBano BO KPYKHMOT Haoc
HW3 apKageH TPUBENOH — KaMeHU CToN60BK . OATapoT 6UN OALENEH Of, CPEAHMOT KPYHKEH
NpocTop CO Nperpaga Koja CToefla Ha LWeCT CTONNYMHbA. TeXMHCKATa Cuia Ha KyMmoJHWOT U
CBOAHMOT NPUTUCOK KOH WCTOK M OJiecCHyBane ABe arosHW KOHTpadopu, M MacuBHaTa
NOJIYKPY»KHa ancuaa caeaHa BO NPaBoaronHuK (ogHaasop)™.

8 CseTo3ap Pafojumk, uMtnpaHo geno, ctp. 149.

%0 A-p BukTop /Innumnk, Make4OHCKMOT KaMeH 3a 60roBuTe, XpUCTUjaHUTE U 33 KUBOT MO KMBOTOT,
aHTMYKA KaMeHa apXMTEeKTOHCKa naacTuka Bo Penybivka MakegoHuja , Tom |, AoLHa aHTUHKa,
MakegoHcKa uyBnansaumja, Ckonje, 2002, ctp. 571.

91 CseTo3ap Pafojumk, uMtnpaHo geno, ctp. 153.

92 A-p BukTop /lInnumk, untupaHo geno, ctp. 577.

% A-p BUKTOp /TIMnumk, umtmpaHo geno, ctp. 571.

o A-p BukTOp /INnumk, untmupaHo geno, ctp. 571.
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LleHTpanHMOT Aen Ha XpamoT e 3aTBOPEH CO YeTUPH suaaHmu ctonba Toj e 4o6po 3a4y-
BaH, HO BO MOCNeAHO BPeMe U TOj e uen Ha AMBOKoMnayu. [OTKYNOAHMOT NPOCTOp € LWMPOKO
OTBOpPEH KOH onTapoT.llopagu ronemmMHata Ha pacTojaHMeTo, SUAaHuTe CToNb6oBM NeBo U
[eCHO 0f, 0ONITapCKUTe Nperpaam ce ocobeHO MacuBHM.

Ha ceBepHMOT M jy}KHMOT pab Ha KpyroT bune u3paboTeHW Mo ABe MeryKONYMHMU,
3aTBOPEHM CO HUCKM SUA0BU U NapaneTHU NAoYu.

Cnopegs, PafiojuMk, 3ayyBaHWTE OENOBM 0Of, ypHaATMHATa OBO3MOXYBAa/Je MpeunsHa
PEKOHCTPYKLMja Ha KOJIOHaAaTa A0 ropHaTa MBMULA Ha Kanutenute”.

MefyKoNyMHUTE HEMANE UCTU AOMKMHKU, KaKo M BasuTe 3a suaaHuTe cTonboBM 1 3a
meHoaTa’".

OcHoBMTe Ha mefyKonymHuTe, cnopeg Pagojumk, umane Bapujaumja og 1,06 no 1,26
m, a 6a3uTe Ha ctonbosuTe UMane Bapujaumja og 0,62 x 0,95 no 0,67 x 1,20 m.

CBeTo3ap Pafojumk 3abenexkan HenpeumsHOCT U BO AMMEH3MUTE Ha KanuTenute.
BucuHata um 6una cekoraw mucta 0,40 m, HO ropHaTa NOBPLUMHA Ce pa3fnKyBana: bp. 2127:
0,66 x 0,45; 6p. 2828: 0,66 x 0,49 m.

CnegHWOT KanuTen e NOHM30K M CO NoOMana AMMEH3Mja, a o4, NpeaHaTa CTpaHa Mma
CamMo KpCT.

Mpu pasmepyBareTO Ha enemeHTUTe Ha b6asuankaTa enemeHtute Tpeba ga buaar
CTabUNHKM, OAHOCHO Aa NpeTprnene MUHUMANHM WU HUKaKBU NOMeCTyBakba. Hajaobap penep
oBfe ce uenuTte KameHu 6nokosun. KosoHagaTa Mmana No HEKONKY NPEMUHM N1€BO U AECHO Of,
ONTapCKUTE Mperpagy u TpyU NpPemMuMHW Of 3anagHaTta cTpaHa. Bo ceseposanasHWoT gen of
XOZHMKOT ce Haofa BpaTa, Ha YMe MeCTo NOPaHO MOCTOe/e CKaIM KOW BOAENE Ha TOPHMUOT Kar,
a BO jyrosanagHuWoT Aen Ha XOAHMKOT ce Haofana NoAYKpPYKHa ocTaBa. SUAOBUTE HA XO4HUKOT
b6une yKpaceHn co cnvKaHa Aekopaumja. Bo Bpemeto kora CBetosap Pagojuvk ja npoydyysan
pOTOHAATa, C& yLUTEe MMAN0o OCTAaTOLUM 04 GPeCcKU BP3 TEHOK C/10j 04, ManTep97.

[Ba macusHu ctonba ro oaaenysaat 3anafHUOT AeN O XOOHUKOT 04, NpMnpaTaTa, o4,
Kafe WTO Ce B/IeryBasno BO CeBEpHATa M BO jy)KHaTa Kanena. Bo cesepHaTta Kanena, Koja 6una
nogobpo 3ayyBaHa Of, jyXKHaTa, cenaHuTe usrpagune objeKkT BO BMA Ha MaHAcTUP U CeKoja
rogvHa, Ha AeHOT Kora ce c/asu ceeTu JoBaH OnceyeH, ro noceTysaaT MaHaCcTUPYETO.

MopTanoT og 3anagHaTa cTpaHa Ha NpunpaTaTa € MHOTy OWITETEH, A jyXKHaTa Kanena e
cocema pasopeHa. HejavHa pEeKoHCTpPyKUMja € MOXKHaA camMo MO aHa/NorMja Ha ceBepHaTa
Kanena.

Mpu unckonyBaraTa Ce OTKPUEHW MEHOM, KanuUTeNM CO KOHCTPYKTMBHa ¢yHKUM]a,
MMMOCT-KanuTeaun u ap.

CBeTo3ap PafojuMKk KOHCTaTMpPa AeKa LpKBaTa e rpageHa co KameH u co Tyau. Toj co
NnpaBoO KOHCTAaTUpa geKa cToNboBuUTE ce rpafleHu o4, KamMeH, [OoA4eKa NIAaKoBUTe, CBOLOBUTE U
Kynonara ce rpageHu og Tyau. ONTapckMoT NpPocTop M UCNOMHET CO KAMEHW YEeTUPUATroNHU
naouYu, foneKka NPoCcTopoT BO NpunpartaTa 6MA MONJOYEH CO LIECTOAroNaHM Tynmgg. LipkBaTa
61na NoKkpueHa co KPYynHW Kepamuam, KakBu WTO 3abesiekaB BO HEKOW ABOPOBMU BO CE/OTO
Kombyx, KO NoTeKHyBaaT og, poToHAaTa.

YHUKaTHA KapaKTepUCTMKA Ha POTOHAATa e CAenuoT Kopuaop BO ancugata. Bo
Kopenaumja co apyrute poToHAM, HUKaAe HeEMa ceyLiTe NPOHajAeHO BaKOB KOpMAOpP. 30WTO e
TOj TYKa M BO KOja HaMeHa, ceyLluTe OCTaHyBa MUCTepUja.

9 CseTo3ap Pafojumk, uMtnpaHo geno, ctp. 153.
% CseTo3ap Pagojumk, umtnpaHo geno, ctp. 153.
97 CseTto3ap Pagojumk, umtupaHo geno, ctp. 154.
% CseTo3ap Pafojumk, uMtnpaHo geno, ctp. 152.
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Bo poToHAaTa 6une OTKPUEHM KanWUTENM KOM MMane KOHCTPYKTMBHA dyHKuMja. [Ba
Kanutena Mmaat C/IMYHU OpHaMEHTHU, AoAeKa egeH Kanuten numa Hatnuc: + DOMATRIRS.

HajsepojaTHO, KaKo WTO KoHcTaTupan u Pagojumk, DOMATRIRS BCyLWHOCT € KpaTeHKa
oz DOMUS MARTYRIS co 3Hauyere oM Ha MadyeHMK. Ha 0BOj 3aK/y4oK ynaTtysa u rpagbarta co
M3pa3eH LLeHTPaneH NOTKyNnosieH NPOCTOP KOj MMa NPEeLU3HO OABOEH XOAHWMK — ambulacrum,
HeLWTOo LWTO & TUMMYHO 3a Mapmpmjgg. Cnopeg KoHcTaHTHH MeTpos, poToHaaTta 6una rpagcku
mapTupuym oz VI BeK BO 0Ba €NUCKOMNCKO Ce,CI,MLLITeloo.

LLnpoko e npudateHa naejata geka BakBuTe rpaabu ce NOBP3aHM CO TEPMUHOT Map-
TMpKj. OBUYHO, POTOHAMUTE Ce rPafeHM BP3 CBETU OCTAaTOLM, KaKo U BO CBETU MECTa, AUPEKTHO
NnoBp3aHu Co CTpafaraTa Ha CBeTeLI,OTlOl

daKT e geKa 1 poToHaaTa BO Kokbyx e usrpafeHa Bo eaeH CBeT permoH. Bo 6amnsmHa
Ha poToHAaTa ce Haofa M3BOP Ha CBeTa BOAQ, C/IMKa. Bo oko/nMHaTa Ha M3BOPOT € OTKpUEHa
KepamunKa of BpemeTo Ha HeonmtoT o |l Bek no Xpucrta. O4 M3BOPOT NpoAo/KyBa MaTeka
M3rpafieHa oA, NevyeHu FIMHEHW M0YM, KOja e LEeNOCHO YHULITEHa NPW pPasopyBarbeTo Ha
HMBaTa og cTpaHa Ha PUK ,Cunekc” — KpaToBo. Bo momeHTOT Kora Tpebano ga ce pasopa u
M3BOPOT CO CBETa BOAQA, YNPABYBAYOT CO MALIMHATA Narfa Tewko 60neH U AOAT BPEMEHCKU
nepuopg, 3asgpasyBan. O TOj MOMEHT HUKOj He ce ocmenysa fa pabotu Bo 6AM3MHA Ha
cBeTaTa BoAa.

Bo 62M3MHa Ha poToHAaTa ce Haofa M efHO Of HajcBETUTE MecTa BO KPaTOBCKMOT
pervioH ,,MeTtn KnaaHum”, Kage WTo ce yecTsyBa cBeTun Mawja.

MajcTtopute 3a KameHa NAACTUKA ja pa3ybaByBasie BHATPeLIHOCTa HA POTOHAATA, NO
LWITO 0BOj NpeybaB 06jeKT € BUCTUHCKM YMETHUUYKM Bucep of 0BOj BpemeHCKM nepuogd. Cekoj
NPBMH Ce BOOAYLIEBYBA HA MEHOATa, O KOM CamMo efHO € in Situ, KoM MMaaT KOHCTPYKTUBHA
byHKUMja M ce gen op KoNoHagaTa Koja ro oagenysa MOTKYNOAHMOT NpPOCTop of, ambyna-
KpymoT. basute on oBMe meHOa MOTCETyBaaT Ha NMpeBPTEHM MMMNOCTU. AKO BHUMATE/NIHO ce
npoyyat ocTaTouuTe Of, AEKOpaTMBHATA MJIACTMKA, KOja o MpUBAEKNa BHMMAHMETO Ha
Hay4yHUTE pa60THmu,m1°2, NIeCHO MOMKe Aa Ceé PEKOHCTPyMpa NOPAHELIHWNOT U3r/ied Ha BHATpeLU-
HOCTa Ha poTOHAaATa.

Ha TepeHOT ocTaHane ¢pparmeHTM of, 3e/IeHNKaB, 3pHECT U MeK KameH. O 0BOj BUA,
maTepujan ce n3paboTeHn Manu Kanutenu, Maau CTonboBm CO NPCTEHWU U NpCTEHeCTU 6asw,
KaKO M AEKOPATMBHM apXMTPaBK M Nioum co borata naacTuyHa gekopauumja. Ha kanutenute oz
ropHaTa v oA, A0/IHaTa CTpaHa MMa BA/abHATMHM 33 MEeTasIHU KJAMHOBM, @ TOA 3HAYM AeKa The
6une HoCUTENIM HA KAMEHUTE APXUTPABM.

KoHcTaHTMH [NeTpoB KOHCTaTMpan AeKka nocrtoesna rosema OfTapHa nperpaga co
OEKOPUPAHM NA0YKN M CTONDOBU, KaKO M NOCTOEHE HA BUCOK AeKOpUpaH amBoH. Toj co npaBo
TBPAW AeKa ynoTpebeHNoT maTepujan oTcTanysa ol BoobuYaeHo ynotpebyBaHMOT maTepujan
BO UpKBuUTe oa V ao VI Bek, Kage wTto Bo Xepakneja, Ctobu, CKynu 3a apXmMTEKTOHCKaTa
AeKopauuja 6un ynotpebyBaH CUTHO3PHECT KPUCTaNeH MAn bBpedyecT mepmep, AOAEKA BO
poToHAaTa 6un ynoTpebeH 3es1eH BApPOBHUK, KAaKO e AUHCTBEH CAyYaj.

9 CseTo3ap Pafojumk, uMtnpaHo geno, ctp. 155.

190 K oHeTaHTMH MNeTtpos, MnactmyHaTta aekopaunja og Kowyx, Pasrnegwm, I, 21, Ckonje 1954

A. Grabar, Martyrium: recherches sur les cultes des reliques et I'art chrétien antique, V. |. Pari 1946,
345-350.

102 CseTo3ap Pafojumk, umMtnpaHo aeno, ctp. 154-167 co dotoaokymeHTaumja; KoHcTaHTUH MeTpos,
[lekopaTnBHa NaacTMka o4 potoHAaTa Bo Kowyx, Pasr. |, 21, Ckonje, 1954 ; KoHcTaHTUH MeTpos,
PeKoHCcTpyKLUMja Ha aMBOHOT o4, poToHAaTa Bo Korbyx, 3P, KH. 22, Ckonje, 1970. 271-302; KOHCTAHTUH
MeTpos, Ctaypoaekopaumja og, Koryx, 360pHuUK Ha AM, Il, Ckonje, 158, cTp. 31-45; Buktop /Innumk,
LMTUpPaHoO aeno, ctp. 571-591.
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MUcTparkyBaunte Ha poTtoHaaTta of Korbyx OTKpMBaaAT Hej3MHWM Napanenn BO XpamoT Ha
cBeT Muxann u Bo npe3BuTepnymoTt Bo Tutoc Ha Kput. HapTeKcoT nma napanenu Bo LpKBaTa
B0 LlapuunH Mpag TpMKOHXanHa rpobHa Kanena HaaBop Of Hej3UHUTE SUAWHMU, BO LPKBUTE BO
Kypwymnuja n Kancypa, Kako 1 Bo bperosuHa, cute o4 AOUHUOT JyCTUHMjAHOB nepmo,u,m. Bo
MakegoHuja, 6a3mnmkata Bo Korbyx € eAMHCTBEHA Of, OBOj pefoK TMM Ha POTOHAM, Koja
npeau3BMKyBa MHTEPEC BO LLE/IMOT Hay4eH CBET.

3AK/TYHYOK

OBOj paHO XPUCTUjAHCKM LpKOBEH Bucep eaAnHCTBEH 04 TakoB BuA BO P.MakeaoHwuja
oAn BO Mpwuaor Ha GaKTOT AeKa OBOj BMA TypM3amM MMa CBOja NepcrnekTuBa mefy bpojHuTe
apyrm Buaosu Typmsam. Co3HaHWMETO AeKka Ha KpuT ce W3rpageHun ylwTe HEKOJIKY TaKBu
6a3MAnKK 0of, OBOj TMN KOWM Ce BO 3aAprKaHa cTapa ¢opma Ke MM MOMOTrHe Ha TYpUCTUYKUTE
BOZauM LWTO Nogobpo ga ja npeTcTaBaT OBaa TYPUCTMYKA aTpakLMja Ha TYpUCTUTE KOW BeKe
NocTojaHO ce NPUCYTHM Ha OBOj IOKA/IMTET a Kou AoaraaTt oj, 3emjaBa U cTpaHcTBo. OBOj 06jeKT
e nocnefHaTa KouKa 00, MO3aMKOT HapeyeH CakpasiHu 06jeKTn no gonnHata Ha Kpusa peka:
LEeNOCHO 3ayyBaHa LPKBMYKA of 13 BeKk., BO 6/mM3MHa Ha poToHAaTta. Lleno eaHo ceno e
HapeyeHo CBeTo- BakB-, eAMHCTBEHMOT A06PO CoYyBaH MCMULLAH CMOMEHWUK 04, BPEMETO Ha
6oromunute e Bo cenoto Typaneso. Toa 3Haun AeKa TYpPUCTUTE Ha efleH onpeaeneH NoKanuTeT
Ke 806umjaT LenocHo Co3HaHME 3a MaKeLOHCKOTO CakpanHo HaciencTBo. OCOroBCKMOT PETUOH,
CO CBOjOT Hajronem penpeseHT Ha CaKpasHMOT TypmM3am, poToHAATa, HyAM NJ0AHA No4vBa 3a
paBoj Ha TYPM3MOT, KaKO MAAHUHCKMOT TaKa U  PYypanHUOT U aMOMEHTANHMOT U CMOPTCKO
pekpeaTnseH. OBaa MCKpa Ha TYPM3MOT OCTaHyBa Aa T/ee AOAEKa He buae pacnnamteHa of
pakaTa Ha Typ13MoOT.
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103 Ljubinka Dzidrova, Art,form and liturgy at the rotunda of Konjuh, Zbornik radova V, p. 151.
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MEHALIUPAKE HA TYPUCTUYKA OECTUHALMIA HA NTOKAJZTHO HUBO

104
Aumye Cmunes

Ancmpakm

TypucTMUYKaTa NOHyAa Ha fIoKanuTeToT MaTka e cneunduryeH npumep Ha meHalm-
patbe Ha TYPUCTMUKA AeCTMHALM]ja Ha JIOKaNHO HMBO. YpeayBakeTo U MPOMOBUPaHETO Ha
JIOKANUTETOT € NNAaHCKKU NpeaBuaeHo npeky MNporpamaTa 3a pa3Boj HAa TypusMoT Ha pag
CKonje, a NOCTOjHUTE MHBECTULIMCKM aKTUBHOCTM Tpeba Aa 0BO3MOKAT PYHKLMOHUPatbE Ha
noseKke acnekTM Ha MEeHaMParbeTo CO 0Baa AecTMHauMja Ha JIOKaJHO HMBO. MCTO Taka,
OpraHM3auMoOHOTO MPEeCTPyKTyMparbe Ke OBO3MOXW norosiema eQpuKacHOCT  Ha
ynpaByBareTO CO AeCTUHaUMjaTa M Ke 04roBopu Ha baparbaTa Ha AOMALLHUTE U CTPAHCKU
noceTuTenu.

KnyuHu 360posu: siokanumem, Mamka, decmuHayuja, A0KAAHO, MeHaymeHm

MANAGING OF THE DESTINATION MATKA ON THE LOCAL LEVEL

Dimce Smilev

Abstract

The offer of Matka site, is a specific example of managing of tourism site on the local
level. The construction and promoting of the site, is done according the planning activities
stipulated in the Program for Developing of the Tourism of the City of Skopje. The existing
investment activities have to provide functioning of the more aspects of the managing with
this site on the local level. The organizational changes as well, will provide better effectiveness
with managing with the site and will comply with the requests of domestic and foreign
tourists.

Key words: site, Matka, destination, local, management

1oa Ipag Ckonje, dimces@skopje.gov.mk
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BOBE/

TypUCTUUKMOT NoKanuTeT MaTKa cTaHyBa NpUMep 33 YCreLeH MapKeTUHT MeHaLIMeHT
Ha AecTuHaumjaTa. HejsMHMOT pa3Boj e BO COrNMacHOCT CO EKOMIOLLKUTE NPUHLMMM 33 Pa3BOj Ha
eflHa AecTuHaumja. Pa3BojoT Ha NOKanuTeTOT e npeasuaeH Bo [porpamaTta 3a pasBoj Ha
Typu3moT Ha pag CKonje , @ UcTaTa BeKe MM UCMOJIHU KpUTepUyMUTE 33 KOPUHAHCUPAHbe Ha
NPOMOTUBHUTE aKTMBHOCTWU OZ CTPAHA Ha CTPAHCKM goHaTopu. Bo cerawHaTta ¢asa, mogenor
3a ynpaByBakbe CO OBaa AecTUHaLMja Tpeba Aa 0BO3MOXKM yCnelwHo epekTynparbe Ha BloOXKe-
HUTE CpeacTBa W reHepuparbe Ha Noronemu AesusHW edeKkTU of CTPAHCKUTE U AOMALIHU
noceTuTenu.

KaroHOT MaTKa, e IoKafHa aTpaKLmja WTOo MHTEH3MBHO NOYHYBA Aa ce adupmupa Bo
MefyHapoAHM pamKu. 3a IOKaNUTETOT BO MAHMHA Ce NpeaBUAYBaAaT, 04 aCNeKT Ha HerosaTa
npUpoAHa U KyNTypHa efAMHCTBEHOCT, MPOEKTU 3a LEeNoCHO pa3paboTyBarbe Ha AeCTUHa-
LMCKMOT MeHaymeHT. OBa nopaay GaKToT LWTO CUTE COAPMKMHU U OCOBEHO AEN Of, NOKanu-
TETOT co newTepuTe Bpeno n Y6aBa, Ma nepcnekT1Ba 3a BAEryBakbe BO pefoT Ha CBETCKOTO
NPUPOAHO HacNeacTBO.

MEHALIMPARE HA JIOKAJIUTETOT MATKA BO NOC/IEAHUTE rognHN

NokanutetoT MaTKa BO NociefHUTe roguMHM Bo 0AHOC Ha Mporpamata 3a pas3soj Ha
TypuamoT Ha [lpag Ckonje, npetctaByBa BO ro/NeM AeN COAPXMHA Ha TypUCTUYKUTE
WMHBECTMLMOHM 1 MPOMOTMBHM aKTMBHOCTU Ha [pag, CKonje.

YpeayBarbeTo Ha /I0NANTETOT BO CUTE CErMEHTU - MPUCTANHK NaTUWTa, BUAUKOBUM,
TYPUCTMUKA MHPPACTPYKTYpPa OKOY CaMOTO €3epo- KAynu, OAMOpPULLTA, PeKpeaTrBHa naTeka
CO 3aLUTUTHM eNEeMEHTU, MOCT M APYro, NPETCTaByBa OCHOBA 33 HATaMOLUHO BafopU3nparbe Ha
HEeroBuTe TYPUCTUYKM NOTEHLMjANN.

MmeHo, co3faBarbeTo Ha OCHOBATa 33 KBA/IMTETHA PEKPeaTMBHA, CMOPTCKA M Typuc-
TUYKO YroCTUTENCKA MOHYAA, € HEOMXO4HO 32 OPraHM3MpPaHo 3roIeMyBakbe Ha TYPUCTUYKMOT
NPOMET M Haofarbe Ha HaTamMoLLEH yCreLweH MOAEe Ha TYPUCTUYKO MeHaunparbse.

UHBECTULIMOHU AKTUBHOCTU

Bo fioKanuTeToT Aocera e NpMMeHEeT NPUHUMMNOT Ha KodpuHaHcKMparbe no ¢asu, no-
mefy CTPaHCKM goHauuu og npoektute SEENET, npoekToT Ha Ha GEF, Ha USAID, w gpyru, u
JIoOKanHaTa camoynpasa Ha 'pag Ckonje. Ha Toj HAuMH, e M3rpaZeHo NapTepPHO ypeayBakwe co
KNynu, BMAMKOBEL, ypeayBatbe Ha 3alTUTHUTE Orpaau, ypeaysBarbe Ha MpOCTOPOT OKOAy
upkeaTa CBeTn AHApEja, U NOCTaBEHM Ce OCHOBUTE 3a ypeayBake BO PaMKM Ha BTopaTa ¢dasa.
Taa Ke OBO3MOMM Morosema OCTanHOCT A0 newTtepuTe Bpeno 1 Yb6aBa 3a Kou No HajHoBUTe
MCNUTYyBakba ce MPETNOCTaBYBa AeKa MOXe Aa ce BOpojaT BO eAHW of, HAjronemute U Haj-
aTPaKTUBHU NeLTEPU BO CBETOT, 0COHBEHO CO HAjHOBUTE HYPKAYKM UCMUTYBatba Ha mewTepaTa
Bpeno.

Bo MeHaLMparkeTo BO 04HOC Ha MHOPACTPYKTYPHOTO ypeayBake YCMELWHO e peanu-
3MpaH NPUHLMNOT Ha NapTHEPCTBO Nomery JIoKasHaTa BnacT U EnektpoctonaHcTBo Ha Make-
OOHWja BO OAHOC Ha pacyMCTyBatbe Ha MPOCTOPOT OKOMY NewTepuTe, OCBETyBake Ha
NIOKaNUTETOT U APYrM aKTUBHOCTM Of, HUBHA HAZNEXKHOCT.

MPUHLMNOT Ha jaBHO NPMBATHO MAPTHEPCTBO € MPMMEHET N BO OAHOC Ha onpeaeny-
Batbe MO TeHAEepcKa npoueaypa Ha ¢upma Koja Ke ro MeHayuMpa peanusmparbeto Ha
[OHATOPCKMOT MPOEKT 3a EKOJOLLKA 3aWITUTA HA OBOj JIOKAZIMTET, UCTO Taka No ¢aseH npwuH-
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unn. Bo 0BOj cermeHT ce BKAYYEHU rofiem Aen 04, eKONOWKM NPUMHLMNM 33 3allTMTa Ha
JIOKaNUTETOT cnopeg, AOMallHaTa perynaTvea M no bapake Ha CTPaHCKUTE AOHATOPMW.

MimeHo, KaKo efeH o4 cermeHTUTe 6elle 3aWTnTa Ha aBTOHOMHU KMBOTUHCKU BUAOBU
o4 Kou eneH e 6enornaBuoT Opesi, KOj MOCAe HEKONKY roAMHW OAHOBO Ce MojaBu Ha
NIOKANUTETOT, Na 0BOj GaKT Npeau3BuKa 3abeNexknTesIHO BHUMaHMe Ha CTPaHCKUTE AoHATopu
CO BrpagyBatbe Ha OBOj CErMEHT BO A€/ O HUBHUTE MPOEKTH.

EgHa og HajronemuTe MHBECTULMOHM aKTUBHOCTU NpeTcTaByBa ciegHarta ¢asa Ha us-
rpagba Ha MOCT KOj MO KOMHEH MaT Ke ja NoBp3yBa peKpeaTMBHATa NaTeKka CO NelTepara
Bpeno. Ha 0BOj HauMH Ke ce 0BO3MOMKM Hej3MHa AOCTanHOCT 3a TYPUCTUUYKUTE MOCETUTENMU NO
KOMHEH naT. 3a OBaa Len e NpeaBuaeHo WM ypefyBakbe Ha MaTeKaTa cO NnoBeKe 3alUTUTHM
eNeMEHTH .

Bo ogHOC Ha MHOPACTPYKTYPHOTO ypeayBatbe Ha NPWUCTANHMOT NaT A0 NOKANUTETOT,
BO CcenoTo MaTka 1 HenocpeaHo 40 Kajak NaTekunTe, NpeaBuaeHO e HUBenpakbe U ypeayBake
Ha NapKWHI MPOCTOPOT CO KOe Ha 3aluTUTeHa JaneyvHa 6M ce OBO3MOMKMAA 3allTMTa Ha
CPeauMWTeTO Ha /NIOKAaAUTETOT 04, U34YBHM racosu, 6yyaBa M CAMYHO M PamMHOMEPHO 6K ce
pacnpegenvn 6pojoT Ha BO3MAA Ha JIOKAIUTETOT.

JABHO IMPUBATHO IAPTHEPCTBO HA JIOKAJ/IUTETOT 1 OBO3MOMYBAHE HA
BPABOTYBAHbE HA /IOKA/IHOTO HACE/IEHUE

Bo ofHOC Ha OBOj CErMeHT MOCTOjaT HEKOJIKY CybjeKTM KOM yCMeLWHo NpuaoHecyBaaT
33 QYHKLMOHUPAHETO Ha JIOKaNUTETOT M 360raTyBatbe Ha HeroBoaTa NoHyAa. TaKa, aKTUB-
HOCTUTE Ha JIOKA/IHOTO HacesieHMe ce peanusmpaa MpPeKy Bo3ere CO NoBeKke peKpeaTUBHU
Yamum Ao newTtepute. Bo HenocpegHa 6AM3MHa Ha UpKBAaTa UMa MHOOPMATMBEH LIANTep Co
noseKke BUAOBU NOHYAA Ha CYBEHWPW, PAKOTBOPOW, MaTepmjanu 3a eKosoLWwKaTa NnocebHOCT Ha
e3epoTo U gpyro. CamaTa UpKaBa, NOpPaan NOMHTEH3UBHA NOCETEHOCT, € OTBOPEHA MOrosem
[AeH oA, AeHOT a UCTO TaKa pacnosara co NPUrogHU CyBEHUPH .

LUTO NPETCTABYBA OBOJ /IOKAJIUTET BO O4HOC HA NTOHOBUTE PA3BOJHU
NPABLN U NTPOMOLNIA

HajHoBUTE MCTpakyBarba MOKa)KyBaaT [eKa WHTEH3MBHO ce 3rosiemyBa 6pojoT Ha
KOpPMCHMUM Ha cajToT Ha pag CKonje Koj roBopu 3a OBOj /IOKA/IMTET KaKo M 3a bapareTo Ha
MHbOPMALMM 338 UCTMOT BO TYPUCTUUKUTE Bpowwypu M BO MHPOPMATUBHUTE MaTepujanu Ha
HMBO Ha 3emjaTta. Tpeba Ja ce Kaxke AeKa BO npeaTa ¢asa Ha MPOEKTOT 3a TYPWUCTUYKA
npomoumja Ha lpagot CKkonje, 6ewe n3paboteH 3Ha4YaeH GOHA Ha TYPUCTUYKM MPOMOTUBHM
maTepujanm 3a rpafoT U 3a Nokanutetor Matka. Mctnot Gele 3acTaneH v BO pamKu Ha
bpowypaTa 3a pagoT CKomje Koja Jobwu Harpaga Ha MefyHapoAHMOT TYPUCTUYKM CaeM BO
NyraHo, WBeajuapuja. Camute 6poluypy 3a MaTka ce Ha MaKeAOHCKM M anbaHCKM ja3nK Kako U
Ha OpYyrn CBETCKM jasuuu. UcTo Taka Mma guBep3nduKaumja BO OLHOC Ha CTPYKTypaTa Ha
6powypute U TOa 33 TYPUCTUYKM, EKOJIOLIKU KapaKTEPUCTUKU, CMOPTCKO PEKPEaTUBHU W
C/IMYHO, KOE € BO COrNacHOCT CO camaTta pa3HOBUAHA MOHYAA HA IOKANUTETOT.

MOMHOCTU U NEPCINEKTUBU HA AECTUHALIMCKUOT MEHALIMEHT
HA OBOJ /IOKAJIUTET

Mopagn AMpEeKTHaTa MOBP3aHOCT CO MOTPE6UTE Ha TYPUCTUUKOTO MHPOPMATUBHO
6upo Ha Mpag CKonje M Co APYrY HAYMHM Ha TYPUCTUYKO NPOMOBUPAE, AECTUHALMCKMOT
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MeHaLMeHT Hajaobpo ce npuaaroaysBa Ha NOCTOjHUTE NOTPebM Ha NOKAanNHO HMBO. Ha oBOj
HA4YMH, KpenpaHu o TYPUCTUYKATa NOANTMKA Ha oageneHMeTo 3a Typusam Ha [pag Ckonje,
Jocera ce peanusvpaa MHTEH3MBHU NMPOMOTUBHW AaKTUBHOCTM BO CaMMOT JIOKA/IMTET KaKo
WTo ce MaHudecTaumjata 3a Kpane MapKo, NoeTCKM Bevepw, eHOBU Ha efleH 3alTUTEH BUA,
LBEKe KOe ce MojaByBa Ha OBOj JIOKANIUTET, U CIMYHO. Bo ncTo Bpeme oBue maHudectaumm
MMaa eflyKaTUBEH KapaKTep Nopagum 3ano3HaBaHEeTO Ha YYEHULM M NPEALIKONCKM Aeua Co
NoHyAaTa Ha KYATYPHU COAPKUHU MOKPUEHM CO NOCEOHO MeHaLMpakbe Ha NoHyAaTa Ha Mpag,
Ckonje.

TaKa 0BOj cMCTEM Ke 0BO3MOXKM: CEralHuUTe U NOTEHUMjaNHW TPEHLOBU Ha TYPUCTUY-
KM MOCETM U OHA LITO NOTEHUMjaHUTE TYPUCTM FO OYEKyBaaT , Aa o4roBapa Ha MHbopmaunnTe
3a perMoHoT, bapaHaTta AecTUHaumja, TYPUCTUYKUTE U APYTY BU3HUC MOKHOCTU U MOXKHOCTUTE
33 eNeKTPOHCKM pesepBauuMu;Ke ja 3ronemu LeHoBHaTa e(peKTUBHOCT Ha CeralwHuoT W
TpowounuTe Ha NOTEHLMjaIHUOT MAPKETUHT, U Ke OBO3MOMM A CO MKECTOKM U edEeKTUBHMU
€/IeKTPOHCKM MOopaKu, ce pearnpa Ha OAroOBOPUTE BO TYPUCTMYKATA Kamnarba;Ke OBO3MOXKM
LEHOBHO epeKTUBHM MOMKHOCTM 32 ManuUTe U CPeaHWU NpPeTnpujaTija; [OKOAKY ce paboTu 3a
NIOKaNeH [eCTUHAUMCKM MeHalIMeHT; Ke OBO3MOMWM KOMMNJIEMEHTAPHOCT BO PaMKM Ha
HaUMOHAaNHATa KoopAMHaLMja Ha TYPUCTUUKMOT MHOOPMATUBEH CUCTEM U MHPOpmMaLMK 33
TYPUCTUYKMOT NPOM3BOA, Ha 3eMjaTa;Ke HacTojyBa Aa AecTUHaLMjaTa ce u3bopu npea apyrute
BO TEXHO/I0TNjaTa Ha eNEKTPOHCKOTO TPryBake U MAPKETUHT TEXHUKUTE.

AOCTAMHOCT HA AECTUHALIMCKNOT MEHALIMEHT HA JIOKAJINTETOT MATKA
BO CUCTEM BO CETALLUHATA U UAHA TYPUCTUYKA INOJINTUKA

Moxe pa ce cnegm A0CTanHOCTa Ha OBOj JIOKANUTET Ha HUBO Ha BKYMHaTa Typuc-
TUYKa NoHyaa Ha PM Kage pocera uctata Belle 3acTaneHa BO onwTaTa TypuCcTUYKa Bpo-
wypa 3a Penybanka MakefdoHuja Bo oaHOC Ha opraHM3aumoHaTa MOCTaBEHOCT HA OBOj
NOKaNUTET, IOKANHNOT AECTUHALMCKMU MeHaLIMEHT, Ke 0OBO3MOXW KOMMIEMEHTAapHOCT BO
PaMKM Ha BKyMnHaTa TYpUCTUYKA NOoHyAa Ha PM. Bo naHuWHa ce npeasunaysa U3Haofake Ha
opraHusauMoHa @opmMa M HaYMHM 32 MeHalMparbe Ha JIOKAZIUTETOT KOe Ke OBO3MOMMU
obeauHyBarbe Ha OGYHKUMOHUPAHKETO Ha pas3MyHMTE GOPMM Ha HerosaTa TypUCTUYKA
noHyAa.
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3AK/TY4YOK

Paszsojom Ha nokanumemom MamKa UHMEH3UBHO 2U C/1e0U HajHosume Uucmpamcy-

8aHA HA eghekmume U mpeHoosume 80 OecmuHayuckuom meHaymeHm. llopadu pasnauy-
HaMa u KomrnsaemMeHmapHa mypucmuyka noHyoda Ha AoKkaaumemom ,nompebHa e u Komrne-
mMeHmapHocm 80 pazpabomyesarbemo Ha NoAUMUKamMa Ha 0eCMmuHAayucKuom MeHaymeHm 3a
080j IoKanumem. Micmo maka oea 6u mpebaso 0a 0803MOXU HAOOMOAHY8AHE CO OeCMUHA-
YUCKUOM MeHayMeHm Ha 3emjama Kako uenuHa. CnedHama ¢as3a nokpaj npeocmaHamume
UHBECMUUUOHU 3aghamu, npedsudysa U3HA0Zarbe Ha CO008eMHa 0p2aHU3AUUOHA hopma Koja
6u 0803MOXMUNA YIPABYBAH-E CO /I0KAAUMEMOM U H208 00PHAUS Mypucmu4ku paseoj. Osa
6u 3Hayesn0 3a1a3ysarbe HA NPUHYUNOM HA jOBHO NPUBAMHO NAPMHePCME80 €O eAMEHMU Kou
6u oso3moxcune nasapeH npucman Ha O0esosHUmMe cybjekmu Kou 6u ja eKay4vusne ceojama
MoHyda 80 sAoKanumemom.

10.

11.
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YNOrATA HA BENCHMARKING-OT
NP POPMUPAEHE HA TEBIFE/IUJA KAKO KASUHO TYPUCTUYKA AECTUHALMUIA

,105 . 106
Joso Pamkosuk ", MapuHa Cmojmuposa

Ancmpakm

Bo ycn0BM Ha ce norosieMa KOHKypeHUMja, MPOLEcoT Ha CaMOoOoLEeHYBake € efieH 04,
HajronemuTe Npeamu3BuLM 3a MeHalepuTe Bo 6uno Koja codepa Ha aenysarbe. CyluTMHATA Ha
benchmarking-ot — Bugm wro npasar gpyrute 3a Aa cTaHew Hajaobap, e BrpageHa BO 0BOj
TPYA, CO3J4aBarbe MOXHOCTM 33 NpomoLMja Ha eBrenvja Kako KasuMHO TYpUCTUYKA AeCTUHa-
umja. epuHnparbe Ha KBANIMTETOT ja HAMETHYBA NoTpebaTa of, NOCTOjaHO ceferbe U criope-
AyBarbe CO HajaobpuTe KOHKYPEHTU Ha rN106anHMOT TYpPUCTMUYKKM nasap. Bo TypucTuykaTa
nuTepepatypata benchmarking mozennte ce noaeneHn BO ABe [ABHWU TPYMU: XOTENCKU U
AECTMHALUMCKM €O Toa WTO BO OBOj TpyAd ce ondateHM M ABaTa mogena. KoHTUHyupaHOTO
cnefere Ha nepuenuuuTe Ha Typuctute 3a neppopmaHcUTe MMa BaXKHA y/ora Mpu camo-
OLEeHYBaHETO M CMOPeAyBateTO Ha AeCTUHaLMUTE MPeKy KBaAUTeTOT KOoj ro maacupaat Ha
nasapoT. Bo cornacHocT co oBa BO TPYAOT aKUEHTOT e cTaBeH Ha metoamTte Ha benchmarking-
OT KOM Ce TeMenaT Ha c/ieferbe U Meperbe Ha NoTpebute Ha KasuHO TYPUCTUTE, Kako buteH
MHCTPYMEHT Bo dopmMupatbe Ha MeBresinja Kako KasmHO TYPUCTUYKA AecTUHaUm]a.

KnyuHu 360poeu: benchmarking, Ka3uHo decmuHayuja, mypucmu4ku nasap,
Keanumem, [egzenuja, KOHKypeHYuja,

THE ROLE OF BENCHMARKING
IN THE ESTABLISHMENT OF GEVGELIJA AS A CASINO TOURIST DESTINATION

Apstract

The process of self-evaluation is one of the biggest challenges for the managers in any
action sphere in the conditions of great competition. The essence of benchmarking — look
what the others do in order to become the best is built-in this work, creating opportunities for
promoting of Gevgelija as a casino tourist destination. The defining of the quality imposes the
need of constant monitoring and comparison of the best competitors at the global tourist
market. The benchmarking models are divided in two groups in the tourist literature. They are:
hotel and destination benchmarking models. Both of these models are included in this work.
The continual monitoring of the tourist perceptions on the performances has a very important
role in the self-evaluation and comparison of the quality which is promoted by the
destinations at the market. The main emphasis in this work is on the methods of the
benchmarking which are based on monitoring and measuring of the needs of the casino
tourists. The methods of benchmarking represent a very significant instrument in the
establishment of Gevgelija as a casino tourist destination.

Key words: benchmarking, casino destination, tourist market, quality, Gevgelija,
challenges
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MapuHa CTojmnpoBa, acUCTEHT Ha YHUBEP3UTET 3a Typm3am n meHaymeHT — Ckonje,
m.stojmirova@utms.edu.mk

-210-



BOBE/

Co u3pasoT benchmarking Bo coBpemeHaTa Teopuja M NpaKkca Ha MApPKETUHTOT ce
03HayyBa UCTpParKyBakbe M ONcepBuparbe Ha HajaobpaTa NpaKkca Ha KOHKypeHTUTe. Benchmark
npectaByBa NpBob6UTEH, CTaHAAPAEH KBAJIMTET, KOj C/AYXKW Kako 6asa 3a cnopepba. Osa e
KOHTUHYMPAH, CUCTEMCKM NPOLLEC NPEKY KOj Ce BPLUM crnopenba Ha CONCTBEHOTO paboTere co
paboTereTo Ha OHWME AeCTMHALMM KoM NOCTUIHYBaaT Hajaobpu pesyatatu. Benchmarking-ot e
WMHCTPYMEHT CO KOj He Ce OLleHyBa Camo yHanpeayBare Ha KBaJUTETOT, CO HEro Ce OLLeHYBa M
yCMNewHocTa cornefaHo o4, acneKkTuTe Ha cuTe Apyru nokasatenu. Co benchmarking-ot ce
cornefysaat nepdopmaHcmTe BO TYPM3MOT Ha AeCTMHaumjaTa Kou Tpeba ga ce nogobpart, Ho
041 M MHOTY MNoJaneky oA, TPaAWUMOHaNHATa aHa/iM3a Ha KOHKypeHuwujaTa. He e A0OBOAHO
CcaMo [a Ce MMUTMPA NOCTOEYKaTa KOHKYpPeHUMja, TYKy NnoTpebHO e CO COMNCTBEHU Hamopu u
NMOCTOjaHU WUCTpaKyBakba MEepPMaHEHTHO fa ce 6apaaT HOBM OMUUMU, MOMKHOCTU 33 MOJULLEH-
TPUYHO yHanpeaysarbe, BO yHKUMja Ha NpeB3emarbe Ha Anaepckarta nosuumja Bo gageHara
obnacr.

HWBOTO M KOMNapaTMBHO-KBA/NMTAaTUBHUTE NPEAHOCTM Ha MNpou3BoAOT/ycayraTa ce
yTBpAyBaaT M MPOUEHYBaaT BO OA4HOC Ha HeKoja pedepeHTHa BPeAHOCT Koja ce aeduHupa,
yTBpAyBa BP3 OCHOBA Ha NasapHO UCTparKyBarbe. KBA/IUTETOT He ce MCKaXKyBa CO MaKCu-
MasiHUTe, TYKY CO penatusHuTe BpeaHocTU. Toj Tpeba ga 6uae eKOHOMCKM U3ApKaH U Aa
OBO3MOKYBa CUHXPOHU3UPAbe KOH OCO3HAEHUTe NepcneKTUBHM MoTpebu u npucnocobeH
OAroBOp Ha MOKa)KaHaTa onpegenba. Og oBa Npousserysa, AeKa yrnpaByBakeToO CO KBA/MU-
TETOT He e HacoYyeHo KoH ob6e3beayBarbe HajBMCOKO HMBO Ha NepdpopmMaHCuTe Ha NPOM3BOAOT
(mecTrHaumjaTa), TYKY KOH MoyuTyBarbe Ha NponuiuiaHuTe nepdopmaHcH, 3a Aa MOXKe 4a ce
cnopeay Camo KBAaAUTETOT Ha OHME MPOM3BOAM M YCAYrM KoM npunafaaT Ha McTa Knaca,
O[HOCHO 3340BOMYBAaT UCT BUA Ha noTpeba co ucTa ueHa. OBa 3HauM AeKa M3bopoT Ha
benchmarking-ot Tpeba aa 6uae Bo cknag co peanHuTe cpeacTBa U MOXKHOCTM KOW HalMoT
npoussoa/ycayra Tpeba Aa ro ucopnat Ha AuMaepckaTa nosmumja, BO peasHuM OKOJIHOCTM Ha
cnopenbeHo BAOXKeH Kanutan. [JedUHUTUBHO KpUTEpUYMOT Hyna AedeKTh e HOCeYKu
KpUTEpUym npwu cnopenbarta, akTUBHOCTUTE M NOTPebUTe 3a noguratbe Ha KBaAUTETOT. 3rone-
MyBatb€ Ha KanuTasHWTe B/IOXKYBatba HECMeaT M HeMoXKe Aa NpecTaByBa CoO34aBarbe Ha
KBanuTeT, buaejkn Bo TakoB ciyyaj Beke He 36opyBame 3a benchmarking TyKy 3a cocema HoBU
WHBECTMUMOHM 3adaTv BO NoaobpyBakbe Ha KanuTanoT Koj 6U mpemuHan BO cocema HOB
npoussoa unm ycayra. Moxkebu nogobpo KaxkaHo NpousBOAOT NpecTaByBa Pe3yaTaT Ha rosem
6poj npouecu Kou y4ecTByBaaT BO HeroBo ¢uHanHO feduHUpatbe, Na Tpeba ga ce pasbete
Aeka co benchmarking-ot He ce nogobpyBa NPou3BOAOT, TYKYy MpOLECcUMTE Of KOW TOj e
COCTaBEeH CO MPMMEHa Ha WCKYCTBa 04 Augepute BO gafeHata obnacT (cpoaeH mpouec) Ha
MCTO HMBO Ha MHBECTMpabe, MPEeKy MpeB3ematbe Ha KBa/iMTeToT 6e3 [0AaTHO KanuTasHo
umHBecTnpare. Co benchmarking-or Tpeba ga ce nogobpat 6apaHUTE KapaKTEPUCTUKU U
CaKaHMOT KBa/NUTET CO MOMWHYyBake HWU3 cuTe Herosu ¢asu. Co oBa HegocTaTouMTE HA
NpPou3BOAOT/ycAyraTa KoM ce O4HecyBaaT Ha rPeLIKK, NOBTOPYBakba MM OTKaXKyBakba Tpeba
Aa 6uaaT enMMUHUPaHN UK CBEAEHN HA MUHUMYM.

$Pa3unTe Ha NnaHupare HKU3 Kou Tpeba Aa ce nomuHe npu benchmarking-ot ce TouHo
onpegeneHn u npu osBa Herpeba ga ce ekcnepumeHTupa. Pasata naeHTMdukaumja,
nocTaByBa OCHOBMTE Ha CMopeayBarbeTO: CO KOro Ke ce cnopegume, WTO Ke crnopeaume u co
Koj mopaTtouu Ke pabotume. CneaHata ¢dasa aHanM3a, € KOHCTpyMpaHa o4 ABa MOMEHTa
HalIMO — Kage CMe M HUBHMOT Kage ce. OBa 6M 3HAYeNo OTKPMBaHbE HA HaLLIMTE JIOWU M
HUBHWUTE A06pU CTpaHM Ha paboTeweTo. Bo oBaa ¢asa Tpeba fa ce oaroBopu Ha HuU3a
npalarba o4 TUNOT: 30WWTO HELUTO NPABaT, KOJIKY B/IOXKYBAaT BO paboTaTa, WTO NpaBaT M MOXKe
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N1 TOQ HWe Aa ro uckopuctnme. MHTerpaumja e ¢pasa Ha UCTpaKyBarbe Ha HAYMHOT U MOXKHOC-
TUTE KOW M noceayBamMe 3a LLe/INTE KOM CaKame Aa MM MNOCTUrHEMe CO MpeB3eMaHeTo Aa ro
nocTurHat 6apaHMoT KBanuteToT. OcobeHo Tpeba f4a ce BHMMABa Ha KOMYHMKaLMCKATa NocTa-
BEHOCT Npu peasnvsaumjata Ha CUTe HMBOA Ha Ae/lyBatbe BO OAHOC XOPU3OHTaNa U BEPTUKaNa
KoM cakame Aa rv npessememe/uHterpupame. Osaa ¢asa ce cmeTa 3a HajbuTHa. Pasata Kage
NpomMeHUTE ce NpeB3emaaT e HapeyeHa akumja. BHMmaHue Tpeba aa ce obpHe AeKa npu oBaa
¢dasa Hema opcrTanysarbe, Tpeba TOUYHO Aa ce M3BeAyBaaT NMOTPebHUTE npouecu 3a ga ce
OCTBapW MocaKyBaHWOT pe3ynTat. MocnegHata ¢asa 3penocta Ha benchmarking-ot Tpeba aa
OBO3MOXMW NMAEPCTBO MO 0AOPaHUOT NpUMMeEp, Koe LTO BO CNeAHWMOT nepuof Tpeba aa ce
OAPXM NPEKY NOCTOjaHO HAaJOrpaayBatoe.

3a pob6po octBapeH benchmarking mopa ce cogpaHu cnegHuTe KnydyHU GaKkToOpU:

1. BknyyyBaroe Ha BUCTUHCKU nyfe
. [la ce onpegenat npaBuaa Ha paboTa
. [la ce co3paae pobpa KOMyHUKaALMja Mefy CUTEe CEerMeHTH
. Pazbupamse Ha notpebata og benchmarking-ot
. U3buparbe BUCTUHCKKM napTHep
. oen n nHdopmaumm og v Ha NPaAKTUYHM NPUMEPU
. ObyueHun meHalepm 3a cnpoBeayBamre Ha benchmarking-ot
. [lobpo Tpeba fa ce 3anomHu benchmarking-ot e nepmaHeHTeH npouec

3a fa MOXKe Aa NpeMrHeME Ha NOCTaBeHaTa TemMa Of, 0BOj TPy, Ke M HaBeZeme caMo
ywTe TMnosuTe Ha benchmarking. BHaTpeweHWoT (interen) Koj BoegHO € M HajeaHOCTABEH,
npecrasysa pasmeHa Ha MHPOpPMaLMM U UCKYCTBA NOMeEly CErMEHTUTE BO camMaTa NOAroTOBKa
Ha npoussogoT/ycayrata. [lobpu cTpaHM e Aeka e NocTojaH U 6p3, Nowa cTpaHa Hema 4o-
BOJIHA Pa3MeHa Ha HOBM 3HAeha M WUCKYCTBA, TUE Ce BO PaMKWUTE Ha efeH UCT CEerMeHT Koj
CUCTEMCKM TO cO34aBa npou3BogoT/ycnyrata. KoHKypeHTCKMoT (competitive) benchmarking
ywTe ce HapekyBa KomneTutueeH. OBOj TMM € HajpacnocTpaHeT W npecTByBa crnopeaba co
KOHKYPEHTHWTE NnaepuTe BO HallaTa rpaHka. [lobpa cTpaHa MOXKHOCT 3a 6p30 Hanpeaysake
OOKOJIKY Ce eIMMUHMPA /IoLIaTa CTPaHa — TELWKOo Aoafarbe A0 MHbopmaunn. PyHKLMOHANHUOT
(functional) benchmarking npecrtaByBa cnopeaysare co HajaobpuTe BO HallaTa 061acT co Kou
He CMe Ha MCTO pamMHMLITE M HA MCT nasap. [lobpa cTpaHa, oBME MAEPU HA KOU HE CME UM
KOHKYPEHTHW CamuTe AaBaT MOMOLL M OPraHM3MpPaaT MOMKHOCT 3a NPUMEHA Ha HUBHMOT cuUC-
Tem Ha paboTa npeky opraHM3Mpate CEMUHAPW U ANPEKTO BKAyYyBakbe BO HUBHWMOT Npouec
Ha paboTa. J/lowa cTpaHa, TELKO AeKa HUBHUOT CUCTEM MOXKE A3 Ce Npuaaroau, NpUMeHu Bo
HaLLUW YC/I0BM M ceKako notpeba of sronemeHn duHaHcmmn. Benchmarking (generic/process) Ha
CPOAEH NPOLLEC € HAJTEXKOK, CO Hajronem edeKT U NpecTaByBa NpeB3emMatbe Ha HajaobpoTo oa
HajaobpoTo.

0O NOYUL b WN

FEOTPA®CKN OCHOBU HA TEBIEJTUJA
3A KA3MHO HA KA3UHO-TYPUCTUYKA AECTUHALINIA

OnwTuHa leBrennja ce Haofa BO Hajjy»KHMOT gen oa Penybauvka MakegoHwuja, Ha
cama-Ta rpaHuua co Penybauvka lpumja, Ha HaAMOpPCKa BMCOYMHA 04 64 M M Ha NPOCTOpP OA
485 km2. Bo onwTtumHaTa xuseaT 22.988 kutenu, on kou okony 15.685 xutenn Bo onwTuH-
CKMOT LeHTap lesrennja. HM3 TeputopujaTa Ha onwTuHA MeBrenmja MMHyBa NpUMapHaTa ocka
Ha Pa3BOjoT Koja ce npoTera no BapaapckaTta A0/MHa BO NpaBew, ceBep-jyr U NpeTcTasyBa Aen
oA kKopugopot 10. BaxkHa e n norpaHuyHaTa nosmumja Ha onwTuHa Meerennja co Penybauka
lpumMja, KaKO M MOXKHOCTUTE 3a NoUMpPatbe Ha CTOMAHCKUTE KamauuteTn, Kou bapaaT ronem
TPaAHCMOPT Ha CYpOBMHMU M FOTOBU NPOM3BOAW, NpU WTO 6aM3mMHaTa Ha CONYHCKOTO mpucTa-
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HULWTe MpeTCTaByBa 3Ha4yajHa KomnapaTMBHa npeaHocT. [oBonHO BAvjaHMe Tpeba ga vma
HoBOMpeABMAeHaTa UaHa "xopunsoHTanHa" Bpcka - oa butona npeky Mapuoso o lesrenvja,
Kako coobpaKaeH npaBeL, KOj rM MoBp3yBa MCTOYHWUTE M 3anafHuTe AenoBu Ha Penybauka
MaKenoHMja M KOj BOEAHO M MHTErpupa Haj3HayajHuTe TYpUCTMYKKM npoctopu. OBaa
MeANTEPAHCKO MoApayje of, CeKoraw npeacTtaByBaso 3HaYajHAa KPCTOCHMLUA 3a MaTHULMTE U
CTOKaTa Kou natyBasne og EBpona KoH Bauckmor Wctok uam obpatHo. Co u3rpagba Ha
enesHuykata npyra Ckonje-lesrenuja-ConyH Bo 1873 roguHa u Ha astonator Ckonje-
leBrenuvja, Taa cTaHa 3Ha4yaeH TpaH3WUTeH Kopuaop. FeBrennja ce Haorfa Ha camo 70 km ogp
ConyH, a Ha 165 km og Ckonje, rnaBHMOT rpag Ha P. MakeaoHuja. TOKMy nopaam 3HavyajHuTe
coobpaKajHMUM TyKa ce BKPCTyBaaT NaTuwTaTa o4 CeBep W jyr, Taka wTo [eBrennja npertcra-
ByBa EBponcka nopra 3a cute oHMe Kou TprHane Ha cesep. [okpaj leBresanja muHyBsa egHa og,
Haj3HaYajHMUTe TpPaHCBEP3a/M CO E€BPOMCKUTE naTuwWTa, aBTonaTtoT E- 75 u mefyHapogHaTa
enesHumuyka npyra Ckonje-ConyH, rpaHUYHNOT NnpeMnH boropoanua-EB3oHN U Kene3HUYKMOT
lesrenuvja-Maomenu, Kage LWTO NOMWUHYBAAT HAA YETUPU MUMOHWM NAaTHUUM roauwwHo. Mpu-
pPOAHUTE, KAMMATCKUTE U reorpadcknTe NOrogHOCTU, KaKo M BOraToTo KyATypHO HAcNeacTBo,
0BO3MOXKYBaaT Pa3Boj Ha TPAH3UTHWOT, BAHCKMOT, NAAHWUHCKMOT U KYATYPHUOT Typu3am BO
lesrenwuja.

NOCTOEYKN KA3UHA BO rEBIEJINIA,
HUBHUTE MOXHOCTU U UHBECTULINU BO OTBAPEHE HA HOBU KA3UHA

HajcTtapoTo KasMHO Koe ce Haofa BO CaMMOT LeHTap Ha rpafoT e KasuHO XoTenoT
,AnonoHnja“ — 5*, 3a nocrapute reHepauumn nosHaTMoT xoten ,Jyro“. ,AnosoHunja“ e mHory
noseKe o, XOTe/, ypeAeH No CBETCKU CTaHAapAM. XoTenoT pacnonara co 30 ctaHAapAHu cobum
1 13 cynt cobun. Bo canoHOT Ha xoTenoT ce Haofa lanepunja Kage ce oap>KyBaaT U3NoKbu og,
AOMALLUHM W CTPAHCKM CIMKapW.

KasnHo npoctopoT pacnonara co 102 enekTpoOHCKM MawuHu, 14 macm 3a amepu-
KaHCKM pyneT, 4 3a Blackjack 1 4 nokep macum.

Bo pamkuTte Ha xotenoT pabotu n Green Garden Cafe e Bo TpaguLMOHANEH CTUA Ha
reBresIMCKa rpaficka Kyka, moToa ranepuja, Xotencku 6ap, putHec ueHTap, GpU3epCcKu caioH m
Cna ueHTap. XOTeNoT U KasMHOTO Ce BO COMCTBEHOCT Ha WwBeAcKka dupma. Hajronem aen oa
KnueHTuTe ce oA Mpumja u AnbaHuja.

Komnnaekcot KasanHo ®namuHro Xoten noumpaH HenocpeaHo A0 rpaHUYHUOT NPEMUH
Boropoguua co Penybauka Mpumja, cmecTeH Ha nospliunHa npeky 30 000 m’ 1 12 000 m’
rpafexHa nosplwmHa. Komnnekcot coppxku KasmHo, Xoten co 5 3Be3an, HokeH Knyb,
MeHTXayc, HEKOJIKY eKCKY3MBHU PEecTopaHu M LWKMPOK M360p Ha 6aposu. KasmHo dPnamuHro
XoTen e HajaTpaKTMBHa 3abaBHa aTpaKuuja BO peroHoT. KasumHoTo pacnonara co npeky 100
MalIWHK 3a urpa, 14 macu 3a amepuKaHcku pynet, 14 macu 3a blackjack n caribbean nokep n 4
macu 3a holdem poker. Xoten ce cocton oa 41 nykcysHa coba, 11 6usHMUC anapTmaHu, 6 cynep-
€KCKNY3MBHM anapTMaHn n 1 coba 3a amnua co xeHamken, CIA ueHTap 3a macaxa W xuapo-
Tepanuja, dUTHeC ueHTap, PU3epPCKU CaNoH, MAHUKUP U NeAUKUP, CaNOH 3@ KO3METUYKMU
TpeTmaH logmHaea Bo eBrenvja ke ce rpagat uam ce Bo gpasa Ha u3rpaaba NyKcysHu xoTenm
Ha no3HaTuTe cBeTckM bpeHaosu "Wepator", "KanndopHuja pecopt” n "Tepme Onmmnuja“.
BpeHAo0BUTE HA TPUTE XOTE/ICKO-PEKPEATUBHU KOMIMIEKCU MM OTKYNuEe aBCTPAIUCKKU, CloBe-
HEYKM U TYPCKU BU3HUCMEHN. CTPAHCKUTE MHBECTUTOPU HEOZAMHA M Npe3eHTUpane npoek-
TUTe Npeg, 0KasHWUTe BNAcTW Bo [eBrennja u Tpute pernctpmpatu ¢éupmm nobune ogobpexue
3a u3rpagba Ha HajronemuTe XOTeNM BO OBOj permoH. HoBuTe xoTen-KasuHa, cnopes, HajasuTe,
6u Tpebano ga buaat rotosm 3a 20 meceum.
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Bo HenocpegHa 6aM3MHA Ha rpaHUMYHWMOT MpemuH boropoauua, Ha MaKegoHCKO-
rpykata rpaHuua, Bo u3rpagba e xoren og bpeHaot "llepaToH", unj MHBECTUTOP e TypcKaTa
KomnaHuja "MpuHuec". Cnopepn HajaBuTe Ha TypcKata GMpPmMa, XOTen-KasMHOTO Ke pacnonara
co 200 nerna. 3a 3abaBa Ha TypuCTMTE BO KOMMJIEKCOT Ce npenBuaeHn pectopaHu, 6aposu,
LWOMNMHI-UEHTPU U apyrM o6jeKTn 3a 3abaBa M 3a pekpeaumja Ha roctute. [lpyrmoTt xoTen, nak,
Ha "KanndopHuja pecopt" Ke buge rpageH Ha Bne3oT Bo leBrenuja, Kaj Kpajbpexkjeto Ha
peKkaTta Bapgap. MIHBeCTUTOP Ha OBOj XOTeN e aBCTPA/IUCKM BUSHUCMEH CO TPUYKO MOTEK/O, KOj
Bo leBrenuja ja peructpmpan komnanujata "futoHn". Toj Beke oTKynua 4,5 xekTapu 3emjuwuTe
oA npuBaTHM conctBeHuun. "KanudopHuja pecopt”" Ke ce rpaau Kako rosiemM TProBCKoO-
peKkpeaTMBEH LLEHTAp CO LWOMWHI-LEHTPU U cO 06jeKTn 3a 3abaBa Ha TypucTuTe. JIYKCy3HMOT
XO0Ten co KasunHo ke uma 400 cobu, Harba M cna-ueHTap. Bo KOMNAeKcoT ce npeasuaeHu
TEHWUCKU UTPANNLLITA U TEPEHMU 3a rond.

Cnopez, nnaHoeute Ha OnwTuHa leBrenuvja, TPeTUOT xoTen Ke 6uae rpageH Kpaj
asTonaTtoT E- 75, BO HenocpeaHa 61M3MHa Ha U3BOpMTE 3a reoTepmasiHa Bogda Kaj CMOKBULA,
BO MeCHOCTa BMKaHa TydKa. Tyka Ke 6BUaaT OTBOPEHU rosIEM TYPUCTUUYKO-PEKPEATUBEH KOM-
NAeKc U NeKoBUTK Tonaun b6arbu "Tepme - eerennja”. MHBECTUTOP e cioBEHEeYKaTa KOMMaHWja
"Tepme Onumnuja".

Cnopef, NPOEKTOT 0BOj KOMMJIEKC 04, HEKONKY 6a3eHu, cayHa, GUTHEC U cna-LeHTap m
LleHTap 3a peKpeaunja u pasybasyBarbe. XOTe/I0T BO CKAOM Ha HarbuTe Ke pacnonara co 350
Jlerna, KasMHO U KOHIPeceH LeHTap.

JIAC BETAC HAJTOJIEMA KOLJKAPCKA TYPUCTUYKA AECTUHALINIA

JNac Berac (nmBaanTe) He e Kako gpyrute rpagosu. HATY efeH gpyr rpas Bo CBETOT rn
Hema TONIKY eKCANNLMTHO NPOoLLeHeTo NOTpebute Ha NOCETUTENNTE, 33 CMETKA HA COMNCTBEHATA
nonynaumja. OBae ce My e NOCBETEHO Ha TYPU3MOT, HO TYPUCTUTE He ro “pacmnane” BUCTUH-
CcKkuoT Jlac Berac, 3aToa WTO He NOCTOWM BUCTMHCKK Jlac Berac. OBae Hema Hemno3HaTu U He-
UCTPA)KeHM Hacenbu Kage MoXKe [a ce BUAW aBTEHTUYHMOT JIOKaneH KueoT. Lennot Berac e
KOMM/IETHO MOCBETEH Ha OCTaTOKOT Ha cBeToT. MpMunHaTa WTOo oBAe ce HaoraaTt 19 oa 20-Te
HajrosieMu XoTesn BO CBETOT € LITO OBAE MOAMIIHO foafaat 37 MUAMOHWM TYpUCTW, 33 A3 1
BMAaT - xoTennte. CeKoj o, oBUE XOTENN € MHOTY NoBeKe o4 0buYeH XOTen, U MHOTY noseke
0/, Ka3MHOTO Koe e Heu3beXXHO BO LeHTPasIHMOT AeN Ha xoTenoT. OBa ce HeBepojaTHM MecCTa,
3emju of, paHTa3mnjaTa co ce WTO e NOTPebHO 3a HMKOraW Aa He ce jaBn noTpeba aa ce nsnese
o HuB. CeKoj o4, HMB MMA COMCTBEHM KOMOMHAUMM HA CBEYEHM cann u 6aseHn, NyKCy3HU
anNapTMaHW U PecTopaHu, TEXHOMOWKN MHOBAUUKM U aTpakumn. KasmHaTta ce oBae 3a 4a Be
npvBaeYaT BO Xa3apAepcTBOTO M Ke HanpaBaT ce 3a fa Be BHecaT BHaTpe, a Toa Ke ro
HanpaBuTe 1 peduncu 6e3 aa 3abenexkuTe, U NPOTMB BallaTa Bonja. HanpaseHo e ce 3a, OTKaKo
Ke ce HajgeTe BHATpe, A3 He MOMWUCAMTE Aa 3aMMHeTe. HewTaTa ce cnyvyBaaT NOCTOjaHo,
Aerbe U HOKe, M BO 0Baa OKO/IMHA 6e3 Npo30opLm 1 4acoBHULM Bpry ce rybu yBuMAOT BO TOa LUTO
e wro. MNopouuTe Ha YOBELWITBOTO ce f06penojaeHn, Na aypu u 6apaxHu. Ho, rpagot co 880.000
UTENNM W NoBpWMWHA of 215 KBaApaTHM KWUIOMETPM € Hajroslema CBeTCKa KOLLKapcKa
TYPUCTUYKM AecTMHauMja BO CBETOT M Fpag, Co Hajbp3 pa3Boj. Bo KOLKapHULMTE U TEMATCKUTE
NapKoBU BO XOTe/UTe ce caeBaaT MUAMjapAan [0Napu, U ce LWTO e BO BPCKa CO napute 1
3apaboTKaTa e cTaBeHO Ha nuepectan. Camo o, KOLKarbe Ce 0CTBApyBa roOAULIEH NPUXOL OA,
5.250. 000. 000 gonapu. AKo caKaw Aa Aobuew napy BO KasuHO, Kynu cu (Hanpasu cwu)
Ka3uHo.
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Wynn Las Vegas

MN3gMrHaT Ha MecToTo Ha HeKoralwHWoT nereHgapeH Desert Inn, HajHOBMOT 3HaK Ha
Nac Berac e rnamyposHmotr Wynn Las Vegas. HajHoBaTa WHBeCTMUMja Ha KpanoT Ha
KOoLKapHuumTe Bo Berac Stev Wybb ru otBopu cBoute Bpatu Ha 28.04.2005. MpukpueH co
6akapHa MOKpMBKa Koja ro pedsiekTMpa NyCTUHCKOTO COHLUE, 0BOj 42 KaTa BUCOK, 76 xeKTapwu
WKPOK M 2.7 Mmunnjapgm ponapu BpefdeH mera 3abaseH ueHTap 3adaka 10.000 meTpwm
KBagpaTHU KasnHo, 2700 rocTUHCKM cobu, npodecnoHanHo gusajHupaHo rond urpanmwte co
18 aynku, ranepuja 3a yMETHUYKM Aena M NOTNOMHO aBTOpUTM3MpaHa aBTO KyKa Ferrari
Maserati 8o Jlac Berac co 3000 KBagpaTHM MeTpU NPOAaA*KEH CasiOH.

Bellagio

Bellagio mHory 6p30 cTaHa efieH oA, Hajno3HATUTE M HAjNOCETEHUTE XOTeN-KasuHa.
CmecTeH e Ha 4YeTUpW XeKTapCKa 0a3a Koja e AM3ajHMpaHa BO CTU/IOT Ha WUTasIMjaHCKO ceno
[Oo4eKa BO HeroBa MO3agMHA Ce Haofa XoTesicKaTa 3rpaga. Xotenotr mma 3200 cobu wm
anapTmaHu, 17 pectopaHu, 6 nobu npoctopuu, OOTAHUYKM FpaguMHU U 6 OHaseHn BO
meauTepaHckun ctua. Herosute 9000 KBagpaTHU meTpu Hyaat npeky 2000 anapaTu 3a 3abaBsa
M CTOTMHA Macu 3a wurpatrbe. Bellagio ucto Taka nocesyBa ymeTHWYKA ranepuja Bo Koja ce
O4PXKYyBAaT M3N10KO6M Ha MOAEepHa YMETHOCT, @ TyKa Ce Haofa WM TProBCKMOT LEHTap co
nospwuHa og 11 000 kBagpaTHM meTpu. MNonynapHa aTpakuMja NpeTcTaByBa BOAOCKOKOT Ha
CBETCKM nos3HaTaTa ¢poHTaHa Bellagijeve Koj ¢yHKUMOHMpa Ha cekon 30 muHyTM og 15.00 o
20.00 yacor.

MGM Grand

Co HeroBoTO 3aBpuwyBarbe Bo 1993, orpomHnor MGM Grand ja gpu TUTynaTa Ha
HajronemMmoT XOoTen Ha cBeToT co npeky 5005 cobu. HerosaTta Grand Garden Arena UCTO TaKa
ce BO34MrHa BO M1aBHOTO MECTO 3a oAp)KyBarbe 60Kc Hatnpesapu Bo CA. CamoTo nogpauje
Ha KasuMHOTO e oKosly 15.300 kBagpaTHu meTpu. Momefy octaHaTtoto MGM Grand Hyau
neTHaeceT pectopaHu, 6ap, net n06u npoctopu, ABe NPOCTOpUM 3a 3abasa, ABe Kanenu 3a
BeHYarbe, NeT 6aseHM BK/YYYBajKM FO M OHOj CO BeLUTAuKa peKa, AMCKOTeKaTa M TProBCKUOT
LeHTap. MGM Grand e ucTo Taka r/1iaBHa CTaHMLa Ha TepMMHanoT Ha Las Vegas Monorail.

Caesars Palace

Kako ctap xuten Ha oBa nogpadje Caesars Palace ro oap:kysa KapakTepoT Ha Jlac
Berac noseke oA, MHOryTe Herosu cocean. Herosute gBe KasnMHa CO LLe/IOKYMHA NOBPLUMHA 0Z,
12.050 m2 rv umaaT cuTe BoobUYaeHU UFPU, HO BOEAHO € U BUCTUHCKO L@pCTBO Ha anapaTu 3a
Urparbe Ha KoM MOXKeTe fa OCBOUTE Harpagy Kako LITO Ce MOTOPUMKAN U KaBpMoaeTH Kako 1
jackpot Bo u3Hoc og 21 muanoH S. Hosutetute Bo Caesars Palace ru BknydysaaT v HOBO
KOHCTpyupaHuoT Konoceym Bo Koj wTo ce Haofa Celine Dion Theatre, BucokobyleTHaTta
KouKapHuua Palace Court Slot Casino u nykcysHuTe amapTmaHu Bo Augustus Tower Koj e
oTBOpeH Bo netoTo 2005 rogmMHa co WwTo 6pojoT Ha cobu ce 3ronemysa Ha 3340.

Mirage

Of cuTe mera KOouKapHULKM JO0MK 0BOj rpag, Mirage 0BO3MOXKYBa HAjroNem CNeKTak/
Ha oTBOpeHo. Hoke MHOry siyfe MoXKe Aa ro noceTaT BY/IKAHOT KOj epynTupa cekou 15 MUHyTH
og 19.00 oo 24.00 yacoTt. HacTaHOT e AONO/HET M KOMMNJETEH CO BMETHaTaTa naryHa co 54
YMETHWYKM BOLOMNAAM KOM TeyaT HU3 BYJIKAHOT HWU3 KOW ce riefaaT rofieMute akBapuymm
MOJIHW CO KApPaKTEPUCTUYHW BUO0BM TPOMCKU pUBU. XOTeNOT MUCTO Taka noceaysa 6aseH, 8
pectopaHu, 4 nobu 6aposu, KuseanuwTe Ha 6enn TUrpu, nosHaTMoT rond TepeH Shadow
creek n KoukapHuua co npeky 2000 mallnHK 3a urpa.

Venetian Resirt Hotel and Casino

OBOj xoTen BpeAeH ABe MWUAMjapau A0Napu e yliTe eleH KOMMIEKC Koj 3apaboTtun
napu co eBporncka TemaTuKa. Hekou nyfe um Gele TewKo Aa ro rnefaaT pywereTo Ha
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ncropuckmnot Sands Hotel and Casino wto 6ewe notpebHo 3a 3a U3rpagba Ha HOBMOT XOTeN Ha
KOM He ce wTegewe Tpya. [loronemmnoT gen of 0OBOj XOTeN O COYMHYBAaT KaHa/iuM Ha Kowu
NyfeTo ce npesBe3yBaaT co roHAo/M. KoukapHuuaTa ce npoctupa Ha 10 800 meTpu KBaapaTHU
co 2500 anapaTu 1 122 macu 3a urpa. Komnaekcot ro HagonosnHyBaaT 18 pectopaHu, 4 6azeHun
1 GUTHeC LeHTap KoM OBO3MOKYBaaT 3abaBa 3a rocTUTE KOM He Ce A0jAeHN Aa ce KOLKaar.

BENCHMARKING HA TEBFEJ/INJA KAKO KA3SUHO TYPUCTUYKA AECTUHALIMIA

Kako wto Beke Hasegosme Benchmarking-ot He npectaByBa e4HOCTaBHO NPECAUKY-
Batbe Ha NOCaKyBaHaTa fecTWHaLMja BO YC/IOBM BO KOM HWE Cakame Aa ja nocTaBuMme. 3Hauu
notpebHo e Aa rM NocTaBMMe NapameTpuTe Ha AeCcTUHaUMjaTa Koja cakame aa ja benchmarki-
pame, O4HOCHO MPBEHCTBEHO Aa MM onpeaesme MOXHOCTUTE U HUBOTO BO KOJKaBa MepKa
moxe pa ce ussese Benchmarking. OBa e nocebHO Ba*KHO BO HAWMOT C/lydaj Kora ce
Benchmarki-pa kasvHo aectvHaumja og cBeTckM Kanubap, a Benchmarking-otr tpeba ga ce
co3fjafe BO Cpa3smep Ha BoxeHWUTe UMHAHCUCKM cpeacTBa. Mpu oBa Ke ro KopucTume
reHepUYKMOT CO KOj Ke ro BpeaHyBame KBAZIUTETOT U MOXHOCTUTE HA Ka3MHO AecTMHauMjaTa
KaKo uenuHa. OpgpeHuuata KoH Jlac Berac Tpeba npseHcTBEHO Aa buae HacovyeHa KoH
MapKeTULLKMOT NPUCTan, OA4peAyBarbeTO Ha LleIHATa rpyna - NOBOT Ha KJAMEHTU ce NoCTaByBa
KaKko npBeHcTBO. [ecTuHaumjaTta Jlac Berac mokpaj BOOOMYAEHOTO peKNamupare BO cuTe
CBETCKM MEAMYMM BPLUM CENeKLMja Ha MOXKHUTE KAMEHTU KOW BO KAPrOH Ce HapeKyBaaT —
KutoBU. TWe NpousneryBaaT of penoBuTe Ha HajboraTute iyfe BO CBETOT M CBETCKMOT LIET-CET,
KOW CO CBOETO NPUCYCcTBO 61 NpUBAEKNE.

leBrenvja NpBeHCTBEHO Tpeba Aa ro pewwn MHOPACTPYKTYPHUOT npobaem, T.e. Tpeba
Aa obes3benm 6p3 aBMo Npesos. Bo ycnoBM Ha HEMAKE aepPoLPOM, MPEBO30T O AEPOSPOMUTE
Bo CKonje Tpeba Aa ce pelwmn ycnoBHo co nocebeH TpaHchep Ha KAMEHTUTE CO NYKCy3eH
aBToMobun uam xenuxontep. Toa 61 3Haueno 36oraTyBarbe Ha BO3HMOT NAPK CO COOABETHM
NpPeBO3HWU CPEeACTBA, KaKo N 0be3beayBarbe NPOCTOP 3a M3rpaaba Ha XeNMoAPOM.

Of ppyra cTpaHa, nak, ce jasysa noTtpeba og nopobpysBarbe Ha KBAaNMTETOT Ha
peuentuBata. lMoKpaj 3ronemyBarbe Ha BPOjOT Ha MOCTOEYKMTE CMECTYBAYKM KanauuTeTw,
noTpebHO € U HUBHO ypeayBake COrIAaCHO MefyHapoAHWUTE CTagHApAM 33 XOTen o4, BUCOKA
Kateropuja. Oae, MOBTOPHO Ce€ MWCAM, BO CEKOe Bpeme 6ecnnaTHO OnCay:KyBatbe Ha
NojanHaTa, na v noTeHUMjanHaTa KAMeHTena.

Cenak, rnaBeH aKkueHT Tpeba Aa ce cTaBu Ha 36oratyBarbe o 3abaBHU COAPKMHMU BO
xoTenoT. MocTojat 6pojHN HAuMHM Ja ce npuBaedaT MNOTEHUMjANHU KAWEHTW, Ha Mpumep,
opraHusupare maHubecTaumm of, KyNTypeH KapaKTep, Kako M3/10)K6M, BeyepHW Loya co
BUAHW MYy3UYKU MMUHbA Of BankaHOT, oTBapatbe HOKHU KNyboBM U AMCKOTEKU. MocTaByBake
aTPaKTMBHU pPEeKNaMHM MaHoa Mo AO/KMHA Ha aBTonatoT E-75 Bo HawaTta penybanka u Bo
lpumja, 6M npeTcTaByBaNoO yWTe e4eH HAYMH 3a NPUBENIKYBatbe CAYYajHU TPAH3UTHU
MWHYBAYN. IHTEpEeCceH HauyMH Aa ce aHMMMPAaT rocTUTE €, Ha NPUMEpP, OPraHU3NParLe TYPHUP
BO pasHW KaTeropuu urpu. Fflonem 6poj xasagsepu, HEKOWU of, NPecTu, apyrn of 3abasa, a
TPETU NPUMaMEHM o4, BpeaHa cyma napu, bu 3emane yyectBo 1 cute 3aegHo 6u notpowwune
MHOTY NnoBeKe of, U3HOCOT Ha camaTa Harpaga.
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OBNACT - MAZ1 BUSHUC

KAKO (U O KALE) MOE A CE OBUE JOBPA UAEJA 3A JOBAP BU3HUC?
Todop Kpanes®
Ancmpakm:

TpyZoT ja NOTeHUMpa Ba)KHOCTa 3a NoceayBakbe Ha BUCTUHCKA MAeja 3a busHuc. Nae-
UTe ce pecypc co Koj npeTnpuemaunte Tpeba Aa ce HajboraTv. M3BopuTe Ha MaeUTe MoxKe Aa
ce nogenat Bo 4 Kateropuu. Ce pasrneaysaaT YeKopuTe NpeKy Kou npetnpuemaymTe goaraat
0o nobpa uaeja 3a gobap 6usHuUc. Mputoa, naejata 3a 6GU3HUC Mmmpa Aa buae cooaBeTHa CO
KOMNaHujaTa, Kynysauute 1 npeTnpruemayor.

KnyuHu 360posu: udeja,uzsopu, 6U3HUC, UCKYyCMB8o

HOW (AND WHERE FROM) ONE DOES GET A GOOD IDEA FOR A GOOD BUSINESS?
Abstract:

This paper emphasizes the importance of having the right idea for starting new
business. The ideas are most valuable resources an entrepreneur should posses. The main
sources from where the ideas derive can be categorized into 4 categories. The idea for
business must be in accordance with the company, the consumers and the entrepreneur
himself/herself.

Key words: idea, sources, business, experience

NpenTe ce pecypc co Koj npetnpuemaunte bu Tpebano aa ce Hajboratn. Uaeute He
Tpeba fa ce yekaaT Aa Ao0jgaTt camu no cebe, TyKy npetnpuvemayot Tpeba cuctemaTcku Aa
cneam v uctpaxkysa. (Kpanes T, n ap. 2009, cTp.52)

Bo ¢da3ata Ha reHepupatbe uaewn, NoBaxHo e Aa ce reHepupa makcumaseH 6poj naem,
OTKOJIKY Zla Ce CTaBa aKLeHT Ha ¢popmaTa BO Koja uaejaTta e npetctaBeHa. Mpu Toa notpebHo e
[a Ce WUCTaKHe AeKa npeTnpuvemauynte He Tpeba Aa npeTepysaaT co rosem 6poj maeu Kou
CaKaarT ga rv peannsmnpaar, TyKy [a 3ano4yHaT Co UCTPaXKyBakbe 3a Aa yTBPAAT Koja o4, uaeute e
Hajpobpa 1 Aa 3aN0YHAT CO HEj3UHO peannsmpatse.

Kora npeTnprvemaumnTe cakaaT Aa peannsmnpaaT noBeke MAen, Moxe Aa ce AoBeAaT BO
cuTyaumja fa He ce peanusupa HUTY egHa. Kora ctaHyBa 360p 3a M3BOpPUTE Ha MAEUTE MOKeE
cnobofHO Aa ce Kaxe AeKa HUB M uma mHory. Ho, noTpebHo e Aa ce NpoHajaat KOpUCHM
M3BOPU Ha uaeu.

N3BopuTE HA MAEM MOXKe A3 ce NofenaT Bo 4 Kateropuu:

1. MpumapHu eHampewHu u3sopu (BpaboTEHUTE BO MAPKETUHIOT, Hay4yHMLM,
WH¥KeHepwW, BpaboTeHN BO NPOM3BOACTBO U Ap.)

2. CeKyHOApHU 8HaMpewHU u3eopu (BPBHUOT MEHALIMEHT, OCTaHaTUTe BpaboTeHu)

* lokTop Ha Hayku,PenoseH Npodecop, DakynTeT 3a Typusam, YHUBEP3UTET 3a TypH3am 1
meHaymeHT,CKonje, t.kralev@fts.edu.mk,
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3.[lpumapHu HadeopewHu u3eopu (Kynysauu, cHabayBauM, KOHKypeHLMja, KOHCyA-
TaHTK)

4.CekyHOApHU Had8opewHU U380pu (areHTn 3a ornacu, UHAYCTPUCKU AM3ajHepu, uc-
Tpa)KyBayku nabopaTtopuu, BAaga, YyHUBEP3UTETH)

Ce nocTaByBa Npallarbe: Kage HacTaHyBa uaejaTa 3a HoB 6M3HUC? NcTpaxkyBatbaTa Ha
0Ba Mpaallakbe YKaxKyBaaT geKa nocTtojat 6pojHu ussopu. OBae ce pasriefaHu HeKou of,
HajsoobuuyaeHUTe, 6a3npajkm ce Ha npernen NpuKaxkaH Bo cnucaHueTo “Inc.” Koe cnposeno
MCTpasKyBatbe BO Haj6P30 pacTeyknTe KomnaHuu. (Case Jolan, pp.52-62)*

Ckopo nososuHa (43%) og, nyfeTo KoM OArOBOPUAE Ha UCTPAXKYBAHETO CE U3jacHUNe
OeKa Tue ja gobune naejata 3a HOBMOT BU3HUC OA, UCKYCTBOTO CO Koe ce 3406une paboTejkn
BO MCTaTa vm,cu,ycrpwja2 uam npodecmja. 3a oBMe NpeTnpMemayu, BNeryBakbeTo BO COMCTBEH
M3HUC He BMN0 UCKOMNAMUMPAHO o4 3ajayaTa 43 Ce [03Hae KOj € KOj M WTo e WTo BO
MHAYyCTpUjaTa. Tve rv 3HaaT HauyMHUTE Ha KoM Ce M3BpLUYBaaT paboTuTe, N TUE MMAAT Mpexa
0/, KOHTAKTU-TOJIKY Ba*KHA BO 3aMOYHYBakeTO HOB OWM3HMUC. [OAMHUTE NOMMHATU BO HEKOja
MHAYCTPUja MM OBO3MOMKMAE MOrnes O4BHATPE Ha HEUCNONHeTUTe MNoTPebu M KaKo osue
notpebu Aa ce NpoMeHaT BO MOXHOCTM 3@ HUBMOT BU3HUC.

Ba)HOCTa Ha MCKYCTBOTO CTEKHATO BO HEKOja MHAYCTPMja KAaKo M3BOP Ha mAeu 3a
HOBM BU3HUCKM BOOM [0 3aKNYHOKOT AeKa Hajaobpa noArotoBka 3a NPeTnpUMemaydoT MoxKe 4a
6uae n 0bnyHo paboTHO MecTo BO HeKoja KomnaHwuja. MpeaHocTa Ha OBOj MeToA e Toa WTOo
MHOry noBeKe r'v NpoCTyBa rPeLlKMTe KOW HacTaHyBaaT o4 HEUCKYCTBO. PeLIKMUTEe HUKOraL He
ce pobpepojaeHun, aypu HWUTY BO [06po BocnocTaBeHUTe OWM3HUCM, HO TUe ce Janeky
NnocepuosHM 3a HoBUTE BU3HMCK U MOXKE Aa Fo 3arpo3aT 1 ONCTAHOKOT Ha BM3HUCOT. Toraw He
Tpeba Aa ce M3HeHaaMMe Kora Ke [AO3HAaeMe fAeKa MHOry o, HaluTe HajycnewHu mera
613HUCKM BUne OCHOBaHM 04, UHAMBUAYM KOM Hayuuae WTo e noTpebHO 3a Aa ce ycrnee AoAeKa
paboTtene 3a HEKOj ApYr.

BTop HajuyecTo cnomeHyBaH oArosop e ,BuaoB HeKoj Apyr Kako ce obuayea, chatvs
[JEKa jac mo¥am ga ro Hampasam Toa nogobpo”. Osoj ogrosop 6un pageH on 15% ogn
ucnutaHuumTe. OBa ce AOMKM Ha camopoBepbaTta Koja ja MMaaT MHOry npeTtnpuvemayn. Tue
YyBCTBYBAaT A€Ka HMBHATA CMOCOBHOCT M UCTPAJHOCT Ke MM ja JafaT ocTpMHaTa 3a A3 ycneaT
BO HEWTO WTO Apyrute BeKe ro npasaTt. OBaa MHcNMpaumja Aa Bnesat BO BU3HWUC YecTo
3anoYHyBa CO HE33J0BOJ/ICTBOTO Of HELUTO KOE MOMEHTA/IHO Ce HyAM Ha NasapoT. Ha npumep,
COMCTBEHWK Ha efHa KOMMaHuWja 3a MPOU3BOACTBO Ha TEYHO FyBPUBO OTKPWUA AeKa onpemaTta
32 NOJIHeHe Ha LWulKHbaTa buna npemHory 6aBHa. Toj cmeTan AeKa HeroBata KOmMaHwja
Tpeba fa ja nogobpu noctojHata AnHMja. CamopgosepbaTta Ha NPETNPUMEMAYOT ce MUcnaaTena,
HerosaTa ¢upma cera Npoaasa onpema 3a NoJIHeHEe Ha WKLWKNHA BO BPeAHOCT o4, 11 MuanoHm
A0Napy roguLLHo.

Okony 10% op npeTnpvemaymTe KoM OMNCTaHane pekae feKka ,HernononHeTaTa
npasHWHa Ha NOTPOLUYBAYKMOT Nasap” UM fana uaeja Aa ro 3anovHaT HUBHUOT BUsHMC. OBa e
Bapujaumja Ha NpPeTXo4HMOT oaroBop. Bo oBaa cmucna, npetnpuemadot 3abesexan npasHUHa
Ha Na3apoT 3a pas/iMKa of Toa Aa 3abenexu notpeba Koja He e edMKacHO 3aJ0BOJEHA.
ConpyraTa Ha HEKOj CBELUTEHMK OTKPUAA AeKa e TEeWKO Aa ce 06e36enaT BONOHTEPU KoM Ke UM
NomaraaT Ha CTapuTe U U3HEMOLUTEHM YIEHOBM Ha LPKBATa, HO OTKPWU/IA AeKa TUE ce CNPeMHU
Aa nnaTtaT 3a nomowTa. MNoToa Taa 3ano4YyHana Aa HajMyBa CTYAEHTM Aa ja BpwaT paboTarta u
613HUCOT 6p30 NoyHan aa pacrte. Toj BU3HUC cera e mynTU-gpxKasHa ¢mvpma co 10 mMuUanOHU
[0Napy rogvweH Npuxoa.

Jopeka MHoOry of, Hac cMeTaaT [AeKa OCHOBauMTe Ha YyChewHuTe npeTnpujaTuja
NPeTXoAHO BHWMATENHO W MJaHWpase CBOMTE MOCTanKW, camo 7% of, UCMUTaHULUTE BO
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NCTPaXKyBarbETO HaBee AeKa uaejata 3a 6U3HUC Pe3yNTMpana og, ,CUCTEMATCKO UCTPaXKyBatbe
Ha MOXKHOCTUTe 33 busHuc”. CKopo ucto TonKky (5%) pekne aeka HUBHUTE BU3HWUCKU Bune
6asnpaHu Ha Uaeja Koja ce nojasua 3a Bpeme Ha brainstorming cecwmja.

HajmanaTta Kateropuja of uaew CnomHaTta of, npetnpuemaymTte 6una ,xobu mnam
pasoHoga”. OBa 6uno cnomeHaTto og, 3% o4, cnuTaHUUUTE.

Co Len pa ce OUEHM BaXKHOCTA Ha PE3yNTaTUTE Of, UCTPAXKYBaHETO HaMNpaBeHO of,
“Inc” pBe paboTu Tpeba Aa ce MMaaT Ha YM: MPBO, KOMMNaHUUTE BKAYyYEHWU BO CTyaujaTa bune
useHoBM Ha “Inc. 500”, ennTHa rpyna o4, MHOTy ycnewHu BUsHUCU. AKO BO UCTPaXKyBarETO
6une BKAYYEHU U Mann BU3HWUCK, Jann pesynTatute Bu ocTaHane UCTU? BepojaTHO He, HO
KaKBW Ke BMAaT pasNMKMTE e HeWTOo LWTO CaMO MOXe Aa MpeTrnocTasume. BTopoTo orpaHunyy-
Batbe Ce OAHEeCYBa Ha MOXHUTE PA3NINKM NoMely rpynuTe Ha NpeTnpuemaym Kou ofarosopuie
Ha npalwakaTa Ha CTyaujaTa M OHME KOM He ro Hanpasuie Toa. [palwarbeto oBae e Aanu
npeTnpMemaynTe Kou rv Cnofennte CBOMTe NPUKAsHWU MMaaT PasNnyYeH M3BOP Ha MAEWN of
OHMe Kou oabune aa yyecTByBaat?

M nokpaj oBue orpaHudyBatba CrnpoBefeHaTa CTyAuvja 4aBa KOpUCeH nornes Ha
M3BOPUTE HA MAEWN 3@ MPETNPUEMAYOT M OBO3MONKYBa A Ce M3BNEYAT HEKOU reHepanHu
3aKkny4youm. MpBo, pPe3ynTaToOT HA MUCTPAXKYBAHETO jaCHO ja MOKaKyBa ynorata Ha MCKYCTBOTO
KaKo M3BOP Ha mMaewn. AKO Ha HajrosiemaTa Kateropwuja ,,...paboTere BO UcTaTa UHAYCTPUjA AU
npodecnja” ce goadane Kateropujata ,,...04 Xobu uam pasoHopad” Toa AasBa BKynHo 46% og,
OAroBOpPUTE M YKa)KyBa Ha [ABaTa BMAA McKyctBo. CKOpo nonoBMHa of, dupmute bune
6a3MpaHM Ha HeLWTOo LWTO OCHOBAYOT ro 3HaeN npega Aa ro 3anoyHe 6U3HUCOT.

OTKAKO ce aHaNU3npaHW KapaKTEPUCTUKKUTE Kou Tpeba Aa rm nocenyBa CEKOj npert-
npuemay Moxe [a ce NMpemMuHe Ha CAefeH YeKop o, MpoLecoT BO OGU3HWUCOT, a Toa ce
HauMHuTe 3a AobuBare naen 3a 6GusHuc. OBAe ce NCTaKHYBaA BaXHOCTa Ha AobpaTa naeja, Ho
WCTO TaKa 1 noTpebata 4a ce 6uae KpeaTMBEH CO HOBU UAEM BO BOAEHETO Ha 6U3HUCOT.

MoTpebaTta 3a KPeaTUBHOCT BO HOB, BeEKe 3amnoyHaT 6usHMC He Tpeba ga bGuae npe-
TepaHa. EKoHomucToT Joseph A. Shumpeter4 ja HarnacyBa Ba)KHOCTa 3a MHOBAUMja KaKo
KpuTepuym co Koj ¢dupmaTa OTCKOKHyBa. Toj, MOHaTamy HarnacyBa feka npooutoT
npousnerysa of MHOBaLUMjaTa M AeKa TOj € HeM3beXKHO Aa ce Hama/in Nopasu KOHKypeHuujaTa
LUITO CeKoraw noctou. 3aToa, 3a MaNMOT BU3HUCMEH, noTpebaTa Aa Hapa HOBM MOXKHOCTU 33
HoBM Nofobpu paboTu, cekorall e NPUCyTHa, A, 0Ba ce 04HecyBa W 3a HOB U 3a BeKe 3anovHat
6usHuc. (Kuriloff,A.H.,Hemphill, J.M.Jr, 1988,pp38-39)

HUWTO He e TONIKY 3a/yAHO KaKo LITO € BoAeHeTo me too (M jac UCTO Taka) BU3HMUC.
[a ce noHyan npousBofa Koj BeKe NMOCTOM HAa Mas3apoT WM nak ycayra 6e3 Hekon nocebHu
OA/MKM, € BNywTarbe BO TelwKa 6opba 3a oncTaHoK. He moe ga ce oyeKyBa feKa Ke U ce
buae cepuroseH KOHKYpPeHT Ha BeKe A06pO OCHOBaHa ¢MPMa CO CTPyYeH Kagap U KAUEHTH
NojanHM Ha Hea. 3a f4a ce ycnee Mopa Aa ce pa3Bue YHUKATEH W aTPaKTUBEH BU3HWC.

Mopa fa ce NoHyAu NPOU3BOA WM yCayra CO BUCOK KBA/IMTET 33 Aa Ce npusnevat
KynyBauu u aa ce npodputnpa. A, oBa 3Ha4u notpeba o4 MHOBATUBEH KOHLLEMNT KaKO OCHOBA 33
6M13HMOT.

Ho, Toa He e cé. PenoBHO Ke Tpeba aa ce Bexba KpeaTMBHOCTA 3a Aa ce 0besbeau
[ONTOpOYEH ycrex, 6e3 pas/ivKa 4anu e BO Npallaktbe HOB BU3HUC UK BEKe MNOCTOEYKM.

Tpeba aa ce cymmpaat npucTanute 3a Haofare UAEM 3a OCHOBakbe HOB BU3HWUC, 3a
pa3BMBakbe HOBM NPOU3BOAM MW YCYTM M 33 NofobpyBarbe Ha BEKE NOTOEYKUTE NPOU3BOAU
n/unu ycnyrun. CtaHysa 360p 3a cnegHuTe Temu:

-Haofarbe U3BOPM 3a KpeaTUBHU U HOBU naeun

-NMpMMepM 3a pasHM HauMHK 3a 06MBakbe MAEN 33 NPOU3BOA UK YCayra

-KOpUCTEHE HOBWM HAUNHM
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-KOPUCTEHE HOBM HAaYMHW 33 CTUMYAMPakbe Ha KpeaTMBOCTa M MHOBALMjaTa BO TEKOB-

HUOT BU3HUC

-30LUTO € Ba*KHO MNOCTOjaHO Aa ce BexKbaaT TEXHUKUTE 33 MHOBauuja?
-npernes Ha NasapoT Ha NPOM3BOAOT WM YC/YraTa Kako CPeACTBO 33 MPOLLIMPYBakbe

Ha NOCTOeYKUTE Na3apun n passmBakbe Ha HOBMWU.

OtceKkoraw 6uno MHTEPECHO MNpalalkbeTO KaKo npetnpuemaduTte p,oafaa'r AO HOBMK

maeun 3a ceojot 6usHuc. Ce UMHKU AeKka BO AoararbeTo 40 HOBM MAEW ce cnepat ciegHute

yeKkopu:
1.

MocTojaHo ce 6apaaT HOBM HAUMHKM 3a NogobpyBarbe Ha NPOM3BOAOT MAW ycayraTa
WY 33 co3paBakbe HOB MPOU3BOA UM YCAyra

Ce oapenyBaat 0cObUHUTE UK BaparbaTa KoM LeNoCHO Ke ja 3a40BoNaT Taa noTpeba.
Hekowu yBuaene geka e nofobpo osve Haparba Aa ce HamuMLWAT Ha JIMCT Xapuja, 3a da
MOX€e 0 Bpeme Ha Bpeme Aa Ce BPLM Nperiaes Ha ucture.

3a KpaTKo Bpeme NpeTnprvemayoT ce Bpaka Ha UMarMHaTMBHaTa ¢asa o4, 4eTCTBOTO 33
[a Ce U3MUCNAT HEKOJIKY MPUCTANM KOW LITO MOKAT Aa NOHYAAT HauMHK 3a AobuBatbe
Ha NOCaKyBaHWUTE pesynTaTu.

KopucHo e npeTnpuemayoT Aa Hanpasu oAMOp 04, ABa-TPU AeHA 04, MUCAATA LWTO o
npeokynupa. Ha oBOj HauMH Heroeata MOTCBECT MWUCAWM 33 NMPOBAEMOT 3a KOj TOj
CBECHO MuCnen. PelweHneTo foafa oAeHaL Kako MOHbA.

Kora ce uma ctpaTterunja, ce Haofa TaKTUKA Koja ke Tpeba Aa ja moTKpenyBa oOBaa
cTpaTteruvja - Aa ce paboTi TeMesIHO CO LWTO Ke ce Nnogobpu NponssBoaoT Uaum ycayrata.
CnepyBa nNpvMmeHa Ha 04roBOPOT BO MpaKkca. AKo MMa noTtpeba ce meHyBa, 3a Aa ce
Aojae [o naeanHute pesyntatm cneundurumpaHn Ha NOYETOKOT.

CenyM HaumMHM Aa ce f06Me naeja 3a HoB npoussog/ycayra:’

[a ce npenosHae notpebata

MopobpyBarbe Ha NOCTOjHUTE NpoU3BOAM/YCayrK
KombuHUparbe Ha pasandHu uHoycmpuu
3abenexKyBarbe Ha TPEHA0BU

[a ce obpati BHMMaHMe Ha cé

MoctaByBatbe Npalarba

MpBO MMeHyBakbe, Na NOTOA Pa3BMBatbe

3a ga ce pobujaTt naeun 3a HoB NPOU3BOA/yCayra MoKaT ga buaaT KopucteHn 6pojHU

MeToaUn KaKo :

-Brainstorming,
-Oendun meton,
-CMHEeKTUYKN meTon,
-Mopdonowkn metog,
-KpeaTtuseH ygap.

NHTYUTUBHOTO pasmMuc/yBarbe MOXKE Aa ce MOTTUKHE:
-MPeKy YMELIHOCT 1 3aHaeT,

-CO MHOBaLW;ja,

-NpeKy IMYHO UCKYCTBO,

-npeky xobu u cnoprt.

6
Peter Drucker pa3nuKkysa cefym M3BOpM Ha MIHOBAaTUBHU MOXKHOCTM 1 TOa:
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HeoueKyBaHW HacTaHu
Hecosnarare

MoTtpebu Ha npouecoT
CTonaHCKM 1 NasapHu CTPYKTYpu
Jemorpadcku asukera
MpomeHu BO 3abenexyBarbeTo
HoBo 3Haewe

Noukwne

. 7
[LeceT npasuna 3a gobuBarbe naeja 3a GU3HUC:

Mpasusno 6p.1:0a ce nobapa naeja Bo CONCTBEHOTO X06M MU IMYEH UHTepeC.
Mpasuno 6p.2:Aa ce pobue oarosop Ha NpawareTo: A, 30WTO Aa He NOCToMu...?.
Mpasuno 6p.3: Aa ce Hab/byayBaaT U UCKOPUCTAT HEAOCTATOLMUTE HA NPOU3BOAUTE
/ycnyrute Ha apyrvu npoussoguTenu.

Mpasuno 6p.4:Heob6MUYHO Kopuctere Ha 06uUHUTE paboTu.

lpasusno 6p.5:Aa ce 3BpLUIAT NPOMEHU BO COLMjaNHUTE HABUKW.

Mpasusno 6p.6:0a ce KOPUCTAT NPOMEHUTE KOU A0afaaT oA, OKO/IMHATA.

lMpasuno 6p.7:Makute MmoXKaT aa co3aapaT MHoBaLuMmja.

Mpasusno 6p.8:[Oa ce CBPTU TEXHONOLIKNOT HanpeaoK BO CONCTBEHA KOPUCT.
Mpasusno 6p.9:Aa ce HaNyLWTH CErallHOTO 3aHUMAHE.

lMpasuno 6p.10:peja pa ce 6apa Hacekage.
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CTPATETMCKUOT MEHALIMEHT BO ®YHKCHJA HA CTEKHYBAE HA
KOHKYPEHTCKA NPEAHOCT HA MAJIUTE NPETNPUIATUIA

Uzem 3eféupum7, bpukeHO A3upu108

Ancmpakm

Manume npemnpuamuja ce pacnpocmpaHemu UaKo He pa3HOMEpPHO 80 CUMe Hayuo-
HAO/IHU eKOHOMUU Ha 3emjuHama mornka. CreyuguyHocmume Ha HAYUOHAAHUME eKOHOMUU
80 KOU nocmojam u pyHKCUOHUPAam masaume npemnpuamuja ce 8epojamHo Hajeonemama
MPUYUHA 30 pasauKUmMe Kou nocmojam medy Hug. Lleama Ha oeoj mpyd He e da ce ymepou
0anu u KoKy maaume npemnpuamuja 8o Penybauka MakedoHuja npumeHysaam cmpameauu
U cmpamezaucku meHaymeHm,myKy 0a ce 0a0am HeKou s8udysara OKOsly moa Kako mpeba
Hawume npemnpuamuja 0a nocmanysaam 3a 0a obezbedam 007120p0OYHA epcrieKmusa 80
yyHenama Ha 6usHucom.

Kny4Hu 360oposu: meHayimeHm, masa busHUc, cmpameauja

STRATEGIC MANAGEMENT AND COMPETITIVE ADVANTAGES OF SMALL BUSINESS
Apstract

Small businesses are present all over the world, although not equally distributed. Probably
most differences between small business’s are determined by the specifications of the different
national economies in which thy function. The aim of this paper is not to give an overview and
determine the extent to which small business in Macedonia implement strategies and strategic
management, but rather to give some opinions regarding how should the Macedonian small
business act in order to insure a long range perspective in the contemporary business jungle.

Key words: management, small business , strategy

107 Mpod. Ap. U3eT 3eknpu, GakynTeT 3a busHnc AammHUCTpaumja npy YHMBEP3UTET Ha JyroMcToyHa

EBpona Bo TeToBo, i.zeqiri@seeu.edu.mk
108 A, M-p. BpuKkeHg Asupu , PakynTteT 3a BU3HUC AgMUHUCTPaLMja Npu YHUBEP3IUTET Ha JyroncToyHa
EBpona Bo TeToBo, b.aziri@seeu.edu.mk
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BOBE/

Manute npetnpuatvja ce pacnpocTpaHeTU MAKO He PasHOMEpPHO BO CUTE Hauwuo-
Ha/lHW €KOHOMMM Ha 3emMjuHaTa Tonka. CneunduyHOCTUTE HA HALMOHANHUTE EKOHOMWUW BO
KOM NocTojaT U GYHKCMOHMPAAT MannTe NpeTnpuaTija ce BepojaTHO HajrosiemaTa NPMYMHA 3a
pasnMKUTe KoM NocTojaT mefy HMB. TMe MOXKe [a Cce CPeTHAT CKOpPO BO CeKoja MHAYCTPUCKA
rpaHKa KaKo OpraHM3aumMmn Kou HyZaT efeH LWWMPOK CNeKTap Ha Npou3Boau U ycayru. dypu u
Kaj ,TUraHTCKMTE, WHCAYCTPUM KAKO WWTO € aBToOMobMACKaTa WHAYCTpWja ce cpekaBaaT
orpomeH 6poj Ha Manu npeTnpuaTMja Kou paboTaT KaKo KOOMEpaHTU Ha ronemuTe
npeTnpuatnja. Bo KOHKPETHMOB cnyyaj b1 ce ocmenune Aypu U Aa KarKeme AeKa ronemute
MHOYCTPUM He 6K moKene Aa npexkmBeaT 6e3 mogplkata o Manute npetnpuatuja. Ho,
HaUMOHANHUTE CTaTUCTUKKN BenerkaT OrpoMHa CTanka Ha CMPTHOCT Ha ManuTe NpeTnpuaTuja u
TOa ylWwTe 3a Bpeme Ha npBaTa rogvHa of, HUBHOTO GyHKCMOHMparbe. [lypy M aa ce Kaxe
TPrHyBajKkM o4, CTaTUCTUKATa AEKAa MOMKHOCTMTE 33 OMNCTAaHOK Ha ManoTo npetnpuatue ce 10%
mnm 15% nnm 20%, cenak oBa He mMoOpa Aa ce AOKaXKe KaKo BUCTMHA. BepojaTtHo Toa ganun u
KOJIKY Ke buae ycnewHo mMaaoTo NpeTnpuaTme Ke 3aBUCU He CaMo 04, HaZBOPEeLLHAaTa OKONMHA
BO Koja Toa npeTtnpuatme ¢pyHKCMOHMpPA TyKy 0COBeHO of, cnocobHOCTa Ha MeHalepcKaTta
eKuna ga rv 3rpanym cute NOTEHLUMAIHU MOXKHOCTU U A0 MAaKCMMYM ja MCKOPUCTU CeKoja jaka
CTpaHa Ha npeTnpuatneTo. TyKa egHa OrpomMHa y/aora ke urpa 1 noAroTBHOTa Ha ynpasyBauute
Ha MpeTnpuaTMeTo [fa XPTBYBaaT AeN Of CcerawHocTa OAHOCHO Aa NpaBaT (GUHAHCUCKK
nsgaToum 3a ga buaat noycnewHo Bo MAHWHA. Toa fanu npeTpuatneTo ke buae ycnewHo nam
He BO ronema mepa e AeTepMUHUPAHO 04 TOa BO KOJIKaBa Mepa ynpasByBauuTe ce Bo cocTojba
Aa cBaTaT feKka He Tpeba fa ce ¢oKycMpaaT camMo Ha cerawHuTe npobiemu,Tyky Tpeba aa
pasmucayBaaT M 3a MOHMHATA @ OBa MakK MMMNAWUMPA NPUMEHA Ha HEKOW Of acneKkTUTe Ha
cTpaTtermnTe M CTPaTermMcKMOT MeHaLMeHT BO manuTe npetnpuatuja. O oBaa rnefHa To4yka
penaTMBHO MOJIECHO MOMEe [a Ce YTBPAM 30WTO HEeKOM Manu npeTnpuaTtnja ce ycnewHu u
paboTtaT nNpoduTabunHo,[0LEKA OCTAHATUTE CE€ MHOFY MOMAJIKY YCMELWHW U ce HaofaaT Ha
paboT Ha ncuesHyBake o4 Ae0BHaTa CLeHa.

M nokpaj ronemnTe passiMKM KOW NOCTOjaT Mefy ronemuTe U maaute npeTnpuaTnja u
cneundmYHOCTa Ha HaAYMHOT Ha KOj PYHKCMOHWMpaaT ManuTe npeTnpuaTuja,cenak cmetame
[EeKa MoXe fJa ce HajaaT ronem 6poj Ha [JONMPHWM TOYKM OCOBEHO Kora cTaHyBa 360p 3a
MeHaMparbe BO NpaseL, Ha ycnewHo paboTerse.

Hawa uen TyKka He e Aa ce yTBpAM Aanun U KONKY MaauTte npetnpuaTtuja o Penybamka
MakenoHu1ja NpMMeHyBaaT CTpaTerMm U CTPATENMCKN MEHALIMEHT,TYKY A3 AaZLeMe HEKOM Halu
BUAYyBakba OKOJMYy TOa Kako Tpeba HawwuTe npetnpuathja ga noctanysaat 3a fa obesbepat
[O/ITOPOYHa NEPCNEKTUBA BO LIYHIAaTa Ha 6U3HMCcOT. MefyToa,0Ba BOOMLUTO HE 3HAYM AeKa He
CMe CBeCHM 3a 0B6jKTMBHATa PeasiHOCT Kora CTaHyBa 360p 3a QYHKCMOHMPAHETO Ha ManuTte
npetnpuatnja Bo Penybnvka MakegoHuja. 3HauM, HME CMe COCEMA CBECHM AeKa nopaau
LIMPOKMOT CMEKTap Ha MOMEHTaNHM npobaemnm U NOTEWKOTUM CO KOW ce coouyBaaT
ynpaByBaunTe Ha Manute TMpPeTnpUaThja MOBEKE Ce 3arpUXKeHW 3a MOMEHTANHOTO
npexusyBare Ha MNPEeTNpMaTMETO OTKONIKY 3a M3Haofakbe Ha CcTpaTerMm co Kou b6u ce
ocurypane aeka nocse net roguMHu npeTnpuaTneTo Ke paboTu ycnewHo.

NoumM 3A CTPATETNJA U CTPATETUCKU MEHALIMEHT

CTpaTervjata ce ogHecyBa Ha AONrOPOYHOTO HACOYyBakbe HA OpraHusaumjaTa KoH
oCTBapyBatbe Ha KOHKYPEHTCKA NpeaHOCT BO MNPeaBUAEHOTO OKPYXKyBakbe KOPUCTEjRU v
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109
pecypcute u“ cnocobHocTUTe co uen ucnoaHyBarbe Ha 6apa|-baTa Ha CcTeukxongepure.

CTpaTtervjata npeTcTaByBa YMETHOCT M HayKa 33 NpeB3eMarbe Ha aKTMBHOCTU BP3 OCHOBA Ha
pacnofoxaAmMBnTe MHPOPMaLMM CO LLen OCTBapyBakbe Ha efHa cneunduyHa Busmja,nocebHa
LLeN UM HEKOja “NOBUCOKA HameHa” Ha AefloBHAaTa opraHuM3aumja.

CTpaTerMckMoT MEeHaLIMEHT ce OAHecyBa Ha KapaKTepPUCTUKUTE WU HACcO4YyBareTo Ha
npeTnpujaTMeTo Kako uennHa. Toj ce ogHecyBa Ha OCHOBHWTE OANYKM OKOJly TOA LUTO
npeTcTaByBa NPeTNpMjaTMETO Cera u WTO UCTOTO Ke npeTcTaByBa BO MAHMHA. Toj ja yTBpAyBa
HameHaTa Ha npeTtnpujatieTo. Toj ja 0be3beayBa pamkaTa 3a AOHECYBarbe Ha OAJYKM OKONY
YOBEYKUTE PEeCYpPCU,INAEPCTBOTO,NOTPOLLYBAYNTE WU KAMEHTUTE, PU3IUKOT, GUHAHCUUTE,
pecypcuTe,Npon3BoAUTE,CUCTEMUTE, TEKHOIOMMUTE, TIOKALLMjaTa, KOHKYpPEHLMjaTa U  BpPeEMETO.
Toj yTBpayBa wWTO npetnpujatmeto 6K Tpebano aa Guae Bo coctojba Aa OCTBapu M WTO
npetnpujatmeto He Tpeba Aa ocTtBapu. Toj yTBpAyBa KaKo MNPETNpujaTMETO Ke OoCTBapu
[OAaZleHa BPEAHOCT M KakoB 0B/MK Taa fogafeHa BpegHocT Tpeba aa uma. ™

CTpaTerMckMoT MeHaLMeHT MMa HEKOJ/IKy acnekTu. MNpBo, camaTa cTpaTernja Koja ce
OfHecyBa Ha YyTBpAyBatbe Ha jaceH MpaBeLl, Ha ABUXKEHEe Ha NpPeTnpujaTMeTo,npons3soguTe u
ycnyrute n HaumHuTe 3a obesbesyBarbe Ha jaka KOHKYPEHTCKA nosuumja. Bropo, nepdekTHocT
npv UMNEMeHTUPatbe Ha CTpaTernmTe 3a Aa ce ocurypa epeKTMBHOCT Ha KOMMaHujaTa. TpeTo,
KpeaTMBHOCTA M MHOBATMBHOCTA KOW 3HAYaT AeKa NpeTnpujaTmeTo e Bo coctojba aa oarosopu
Ha noTpebutTe 3a NPOMEHW W JeKa CcTpaTerMmte ce NpPOMeHyBaaT M noaobpysaaT
nepmaHeHTHO. YeTBpTO, cnocobHOCTa Aa ce ynpaByBa CO MPOMEHUTE HE3aBMCHO AanN CTaHyBa
360p 33 NEPMAHEHTHU Manu NPOMEHU UM APAaMaTUYHU MOBPEMEHM NpomeHn.

INMPOLIEC HA CTPATETNCKN MEHAIIMEHT BO MAJINOT BU3HNC

Bu nutepaTypaTta oa obnacTa Ha CTPaTerMCKMOT MEHaLMeHT ce cpeKaBaaT HM3a PasNUYHM
NPUCTanu KOH M3rNeAoT Ha MPOLLeCOT HA CTPATerMcKMOT MEeHaLMeHT M CpasMepHO Ha Toa
AEeCeTUUM HajpasIMyHN MOAENW 3a CTPaTEerncKU MeHalMeHT. EfeH of, HajuecTo uutTupaHuTe
MOZLe/IM 33 MPOLLECOT Ha CTPATErMCKM MeHaLMeHT AafeH of, cTpaHa Ha David u Thomas Koj e
npeTcTaBeH BO NPOAO/IKEHME

CKopo cute aBTOpM 04 OBaa 061acT BO eaHa MaM Apyra popma AasBaaTt CBOM MoAenu
3a NPOLECOT Ha CTpaTerMckM MEeHaLMEHT,NMPU LWTO CeKoralw Kako ¢asn Ha MUCTUOT U
HaBeAyBaaT aHa/M3aTa Ha OKPYKyBakeTo,popMyanparbeTo Ha cTpaTeruja,npMmeHaTa Ha
cTpaTervja 1 oueHKa M KOHTpoAa Ha cTpaTternjata. Mefytoa Wheelen u Hunger cmeTaaTt aeka
KNAaCMYHMOT NpUCTan KOH NPOLECcOT Ha CTPaTerMcKMOT MEHALIMEHT He e J0BOJIeH Kora CTaHyBa
36op 3a manuTe npeTnpujaTvja Ma 3aToa o AasBaaT HApPeAHWMOT MOAEN 3a MpPOLEecOoT Ha
CTPaTErMcKn MeHalMeHT BO MainoT BU3HUC.

Tpeba ga ce UCTaKHe AeKa Kora cTaHysa 360p 3a CTPaTerMCKM MeHaLMEHT pasanKkuTe
mery Manute u ronemuTe NpeTnpujaTnja He ce caMo 04, CEMaHTUYKa UK TEOPeTCKa Npupoaa
TYKy noBeke ce o4 MpaKkTUYHa npupoga M NpousnerygaaTr o4 CamMMOT HauyMH Ha
bYHKCMOHMpPatbe U COOYYBakbe CO NPOBIEeMUN BO CEKOjAHEBHOTO QYHKCUOHUPaHE.

Manute npetnpujatvja BoobuyaeHo AenyBaaT Ha €AMHCTBEH Masap MM OrpaHUYeH
6poj Ha nasapu co orpaHuyYeH 6poj Ha BMAOBM Ha npoussoau M ycayru. OTTyKa TUNOT Ha

% johnson G,Scoles K,Whittington W ; Exploring Corporate Strategy:Text and Cases, Prentice Hall-

Financial Times,Essex, 2005, p. 9

9 Morden T; Principles of strategic management , Third Edition, Ashgate Publishing Limited, Hampshire,
2007, p.14

mn Thompson J, Martin F ; Strategic Management : Awareness and Change, Fifth Edition, Thomson
Publishing , Lonson, 2005, p. 9,12
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aKTMBHOCTMTE MHOTy MOMasnKy e o4 CTpaTerMcku KapakTtep BO cnopegba co noronemute
opraHusauuun. MasKy e BepojaTHO AeKa Mano npeTtnpujatme 61U MMano nocebHo oageneHne
3a4,0/1KEHO 33 U3BPLUIYBatbe Ha KOMIMJIEKCHM aHaM3M Ha UCTPaXKyBakbe Ha Na3apoT. BeywHocT

BpBHUTE MeHallepun,na nyan n CaMmoT CONCTBEHUK,OCHOBA4Y KON MMaaT No40/ro UCKYyCcTteso U
112

[AMPEKTHO KOHTaKTM CO Ma3aporT ja BpLuaT BakeaTa yJiora.

C€HKa 1
TDOJIa

M.

t ¢ A 4

113

Cn. 1: lNpouec Ha cTpaTernckm meHalMeHT .dback
114

Cn. 2: MNpouec Ha CTpaTernckM MeHaLMeHT BO MaanoT 6M3HUC

12 johnson G, Scholes K, Whittington R; Exploring corporate strategy, text and cases, seventh edition,

Prentice Hall, Financial Times, Essex, 2005, p.22
3 bavid J, Thomas L; Strategic Management, Addison ,Wesley Publishing Company, Reading,
Massachusetts, 1996, p.10

1% Karami A ; Strategy formulation in entrepreneurial firms , Ashgate Publishing , Hampshire , 2007 , p. 14
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CTPATETNUN 3A 3rOJIEMYBAHbE HA YCTIELLIHOCTA HA MAJIUTE MNPETIPUIATUIA

BoobuyaeHo Kora cTaHyBa 360p 3a cTpaTerMm 3a 3rosemyBarbe Ha YCMewHocTa Ha
npeTnpujaTnjata NPBUYHO CE MUC/IM Ha cTpaTernute Ha Porter n matpuuata Ha Ansoff.

MopTep pasnnKyBa YeTUpM BMAA HA CTpATerMmM Kou ce NpeTcTaBeHW Ha HapegHaTa
C/MKa, M Toa cTpaTernja Ha BOATBO BO TPOLIOLM, CTpaTernja Ha andepeHumparse U cTpaterunja
Ha poKycupatbe.

KoHKypeHTCKa npegHocCT

MoHUCKM Tpowoumnuy  AndbepeHumparse

1. BoacTtBo BO 2. AndepeHuupame
TecHo Jil Andeperunp
CreneH Ha Tpowouu

npeaHocCT

LLnpoko
P 3A. ®okycupare 3B. dokycuparbe BO

BO TpOLIOLM andepeHumpare

115
Cnuka 3: F'eHepuykm cTpaternun Ha Porter

CywTunHaTa Ha cTpaTernjata Ha BOACTBO BO TPOLIOLM Ce COCTOM BO Toa Aa ce buae Bo
cocTtojba fa ce NpounssBeayBa NO MOHMUCKM LEHM BO O4HOC HA KOHKypeHuujaTa. OBaa cTpaTeruja
ja ucTakHyBa Ba)KHOCTA Ha eduKacHocTa. BeyllHOCT KomnaHuWjaTa NpeKky Npou3sesyBarbe Ha
roieMyM KO/AMYecTBa Of, HEKOj CTaHAApAM3MPaH NPOWM3BOA HACTOjyBa 43 M UCKOPUCTU
npeaHOCTUTE KOW NPOM3NeryBaaTt of eKOHOMUUTE of 06em Kako M o4 KpuBaTa Ha MCKYCTBO.
BoobuyaeHo e npwu BakBaTa cTpaTernja npousBogoT Aa M uma cylllTuHckMTe ocobuHu 1 aa
buae poctaneH Ha rofiema maca Ha MOTEHLMANHU noTpolysayun. Ofp»KyBateTo Ha BaKeaTa
cTpaTernja 3HayM nocTojaHO 6aparbe Ha HauMHW 33 peaykumja Ha TpowouuTe Ha
Nnpou3BOACTBO BO CUTe acnekTu of 6u3HucoT. 3a ga buae ycnewHa BakBaTa cTpaTteruja
BOO6MYaeHo Hapa NpeTnpuaTMeTo Aa MMa 3HAYMTENHO YYECTBO HA NasapoT MAM NpucTan Ao
CcypoBuHUTe,paboTHaTa cuna nam 6uMno Koj Apyr 3HayvaeH pecypc. Llenta Ha cTpaTterujata Ha
andepeHumparbe e ga ce cos3gase NPoOM3BOA WM yCayra Koj Ce pas/nKyBa of Apyrute
npou3BOAM W yCayrn crnopep Hekoja ocobuHa. MpeTnpuatveto Koe oabupa BakoB BUA HA
cTpaTernja ce oA/lydyBa 3a BUCOKa CTanKa Ha aundepeHumparbe. CTpatermjata Ha Gokycuparbe
Cce KapaKTepusMpa CO Toa LWITO CO Hej3e ce HacTojyBa fa ce 3a[0BonaT notpebute Ha
orpaHMYyeHa rpyna MOTPOLIYBAYM OAHOCHO MasapeH cermenT."®OTKako fe ro nsbepe
nasapHWOT CermeHT npeTtnpuatvetTo Tpeba pa ce oanydm panum ke ce ¢oKycupa Ha

13 porter M; From Competitive Advantage to Corporate Strategy’ Harward Business Review, May June.

1987
118 Hill,Charles W and Jones,Gareth R;Strategic management:An Integrated Approach;Houghton Millin
Company; Dallas;1992;p. 154

-230 -



andepeHuMparbe WAM NPeKy HUCKU Tpowouwu. [OKOAKY KoMMaHujaTa pewu ga npumeHu
cTpatervja Ha GpoKycrparbe NPeKy HUCKM Tpolwouy Taa Tpeba Aa ce KOHKYpUpa Co LeHOBHWUOT
mpep HO Camo BO TOj CermMeHT Kaje Hema TakeBa nogpegeHa nosuvuuja.[loKonRy
npeTnpMaTMeTo pewun Aa NPUMeHM cTpatervja Ha GoKyc npeky andepeHumparbe Toraw my
CTOjaT Ha pacnofararbe CUTe MOXHOCTM KOM M MMa Ha pacnonaratbe U npetnpuatme Koe
npMMeHyBa CTpaTervja Ha gudepeHumparbe, CO Toa WTO Ke Ce KOHKYpMpa Ha Camo efeH
CErmeHT.

Ansoff og, ppyra cTpaHa pasnukyBa cTpaTervja gmsep3vduKauumja, cTpaTernja Ha
pa3Boj Ha Na3apoT, cTpaTernja Ha NeHeTpaumja Ha Na3apoT U CTpaTernja Ha NPOU3BOLOT KOU ce
npeTcTaBeHu Ha HapeaHaTta maTpuua.

Mpownssog, ycnyra

MocToeukn Hos
CrtpaTeruvja Ha Crtpateruja Ha
Mocroeqku neHeTpauumja Ha pa3BOj Ha NPOMU3BOA,
nasapot
Masap
CrtpaTeruvja Ha Crtpateruja Ha
HoB pa3Boj Ha nasapoT avsep3ndurKaumja

Cnuka 4: Mampuya Ha Ansoff“ 7

Co cTpaTerujata Ha neHeTpaLuja Ha Na3apoT ce HacTojyBa Aa ce 3rosemu npogarkbarta
Ha CerawHMoT NPOM3BOA MM yCayra HAa NOCTOEYKMOT Nasap,A0L€EKa CO CTpaTervjata Ha passoj
Ha Masap opraHu3auujaTa HaCTojyBa Aa Hajae HOBM NOTPOLLUYBAYM 3a NOCTOEYKUTE MPOU3BOAM.
Kora ce 36opyBa 3a cTpaTtervja Ha ameepsndukaLlmja Tpeba ga ce UCTaKHe AeKa NocTojaT ABa
BMAA Ha CcTpaTerMja Ha JAvBep3nduKauMja M Toa KOHUEHTpUYHA AauBepsudukaumja u
KOHIioMepaTcka  guBep3vduKaumja.  KoHueHTpuyHaTa  ausep3vduKaumja  03HadyBa
OCTBapyBakb€e pacT MPeKy BAerysarbe Ha NpeTnpuaTneTo BO CPOoAHM AejHocTn.OBaa cTpaTeruvja
BOO6MYAEHO Ce MPMMeEHYBa BO C/y4aM Kora M Nokpaj gobpaTa nosuuuja Ha npeTnpuaTtMeTo
OejHOCTa e HeaTpPaKTMBHA WM KaKO TaKBa HE OBO3MOXyBa Ha NpeTnpuaTMeTo Aa reHepupa
[0BONMHO NpodwuT,na 3aTtoa NpeTnpuMaTMeTo HAcTojyBa Aa HaB/ie3e BO HEKoja Apyra AejHocT
Koja b1 6una cpoaHa co NpeaxoLHATa HO CenaKk NoaTPaKTMBHA M Ha TOj HAaYMH 3@ OBO3MOXKMU
KOMMaHujaTa Aa co3gaBa noseke npoouT. KoHrnomepaTtckata Ausep3uduKaLmja o3Hadysa
OCTBapyBatbe PacT NPEKy B/eryBatbe Ha NPeTnpmuaTMeTo BO HECPOAHM AejHOCTU. BoobuyaeHo
BaKBa CTpaTerunja ce NpUMeHyBa BO C/ly4an Kora MpeTnpuMaTMeTo Mma npoceyHa nosumumja Bo
[AEejHOCT CO HUCKA aTPaKTUMBHOCT Na MEHaLIMEHTOT Joafa [0 3aK/y4YOoK AeKa My ce ucniaka aa
NPeTnpuaTMeTo ce BK/Yy4M BO HECPOAHM [EjHOCTM,KOM Ce KapaKTepusupaaT co norosema
aTPaAKTUBHOCT M 6U My OBO3MOMKMNE HA NPETNPUATUETO [a OCTBApPYBa MOroseMu NpPUXoam.
CTpaTervjaTta Ha pa3Boj Ha MPOU3BOS, Ce OAHECYBa Ha HyAere Ha HOBM NoA06peHN Nponssoan
Ha CerawHMOoT nasap Ha nNpeTnpuaTmneTo.

"7 Lynch R ; Corporate Strategy, Prentice Hall-Financial Times,Essex.,462
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3AK/TYHYOK

JOoKONKY TprHeme of, NoCTaBKaTa feKa CTPATErMCKMOT MeHALMeEHT Ke NoyHe ga ce
NPpMMeHyBa OTKAaKO ManoTo npeTnpuaTMe Ke MNOCTOrHe onpegeneHa nosvuuja Ha
Nnas3apoT,Torall NoCTOM MOXKHOCT A Ce MPUMEHM LEeNIOKYNHOCTA Ha CTPATErMCKMOT MEHALIMEHT
rnefaH Kako Npouec Koj ce oAHecyBa Ha MOMEHTAsHaTa coctojba BO Koja ce Haorfa
npeTnpuaTMeTo,MAHaTa NocakyBaHa cocTojba M cTpaTervjata Kako HewTo wTto Tpeba za ro
O0BO3MOXM MPEMUHOT 0/, CeraliHaTa KOH NocakyBaHaTa cocTojba.

MpeunsHOTO yTBpAYBatbe Ha CerawHaTa cocTojba e of rosiema BaXKHOCT Buaejku
CeKoja CcTpaTtervja TprHyBa Of, CO3HAHMETO OKO/NYy Toa Kafje MOMEHTA/IHO ce Haofa
npetnpuatneTto. Of OBOj acnekT rnefaHo ceralwHoOCTa NpeTcTaByBa Moanora Bp3 Koja Ke ce
NAaHWpa U rpagy uaHUHaTa Ha npeTnpuatneTo. OBa 6apa BHUMATENHO pasrneaysarbe Ha Agj-
HOCTa M yTBpAyBake Ha obiacTMTe KoM Ke ce HacTojyBa Aa ce passujaT. 3a Aa ce yTBpAM OBa
nocneaHoBO Npej, ce Mopa jacHO Aa ce yTBPAM Of Kaje Aoafan npoduToT Ha NpeTnpuMaTmeTo
Jocera.

Llenta Ha NnpuMeHaTa Ha ceKoja cTpaTervja BO KpajHa nMHuja e aa ce buae nogobap
04, KOHKypeHTUTe. OTTyKa Tpeba Aa ce npuaage BHMMaHMe HA MogenoT Ha MNopTep u cekoja
0f, HEFOBUTE NET CUNM Aa Ce efa KaKo NOoTeHLMaHaA 3aKaHa 3a MafnoTo npetnpuaTtne. OceeH
0Ba BO HWMKOj C/ly4aj He cMee Aa ce OCTaBu HacTpaHa PEST aHanM3aTta OAHOCHO BAMjAHMETO Ha
NOIMTUYKNTE,EKOHOMCKUTE,COLIMONOLLKMUTE U TeXHONOWKNUTe dakTopn a ocobeHO o4veKyBa-
HaTa 33 HMBHOTO ABUXKEHE BO MAHWMHA. CTPaATerMcKUOT MAaH Ha ManoTo npetnpuaTve He
Tpeba camo ga rv ondaty oBME NOTEHLMANHM 3aKaHK, TYKY Mopa Aa ondatu n noTeHuManHu
HaYMHM 3a pearnparbe Ha NPeTNPUaTUETO CNpPema uctTuTe.

3a cuTe npeTnpuaTMja HE3aBMCHO HMBHATA roIeMMHA U Nojpavje Ha AesyBakbe of
KpyLManHa Ba*KHOCT ce MOTPOLUYBAYMTe OAHOCHO HUBHWUTE Xenbwu u notpebu a ocobeHo
HAaYMHOT Ha KOj TMe ce ofHecyBaaT MpW KynyBaweTo Ha npoussoau u ycayru. EgHa og
OCHOBHWTE KapaKTEPUCTMKM Ha ManuTe MpeTnpuatmja e AeKa Tue AenyBaaT Ha OrpaHu4yeH
nasap. 3atoa Tve Tpeba cBOeTO BHMMaHWe Aa ro QOKycMpaaT KOH CeKoj noeguHeyeH
noTpouwysay u ¢aekcMbuaHocTa Aa ja ynotpebaT Kako anaTka 3a nofobpo npuaaroaysatbe
KOH NoTpebuTe Ha noTpollyBaunTe. Taka BO HUKO] CAy4aj ManoTo npeTtnpuaTve He cmee 4a
3ab0paBM AeKa 3a HaKoOM MOTPOLUYBAYM 3HAYajHa € LeHaTa, HO 33 HEeKOW Apyrn UeHaTta e
TepumMapHa a of, MNpMMapHO 3Hayere e ga 6uaat 6p30 ycayKeHu MAM NaK KyneHuTe
npou3BoaAM Aa UM 6uaaT AO0CTaBeHM A0 AOMA U €. 3HAUYM TyKa BO CyLUTMHA CTaHyBa 360p 3a
cermeHTUpare Ha nasapoT. O Hero BO roema mepa Ke 3aBUCU KaKBU CTPATErMCKU OONYKN U
yeKopu Ke npeB3eMe MasnoTo NpeTnpuaTtne. NnegaHo og acneKkT Ha CTPaTErMCKUOT MeHaLIMEHT
0Ba Ce 04HecyBa Ha YTpAyBakbe Ha KOW KaTeropuu noTpoLlyBayM ManoTo NpeTnpuaTne Ke um
M NOHYZAM CBOUTE NOTPebU a He YyTBPAYBatbPTO Ha KOHKPETHM HauMHM OLHOCHO MEPKM KoM Ke
ce nNpeB3emar 3a A3 Ce NpMBAeYaT TUe NOTPOLLYBaYM.

KapaKTepuCTMYHO 33 MasapHWUTE EKOHOMWW € MOCTOeHETO Ha rosem 6poj Ha manu
npeTnpMaThja Kou AejcTByBaaT BO PaMKM Ha eHa UCTa MHAYCTPUCKA rpaHKa. OBa 3HAUYM Aeka
MCTOBPEMEHO MoBeKe MpeTnpuaTmja ce KOHKypupaaT mefycebHO 3a OCBOjyBatbe Ha UCTUTE
notpowysayn. OBa 3HauM geka buTKaTa Ke ja pobue Toa npetnpuatme Koe Ke WU3Hajae
Hajpobap HauMH 3a NPUB/EKyBatbe HAa BHMMAHMETO Ha MOTEHUManHUTe noTtpolwysayn. Ce
pa3bupa feKka 3a [a ro AOCTUrHe OBa MPeTnpuaTMeTO Mopa Aa Aafde MOoHyZa Koja ke ce
pas/snKyBa o4, NoHyAaTa AafeHa o4 cTpaHa Ha 6uao Koe Apyro npertnpuaTue Koe AejcTeyBa BO
paMKM Ha MCTaTa WMHAYCTPUCKA rpaHKa. OBa He BOAM KOH YHTBpAyBatbe Ha nocebHaTta
KOMMETEHTHOCT Ha MpeTnpuaTMeTo. Ba)KHO e mManoTo npeTtnpuatMe Aa ja yTBpAM CBOjaTa
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nocebHa KOMMETEHTHOCT CO LN 1efaHo Ha AO0/NropoveH MAaH Aa MOXKe MOAecHO Aa ce
KOHKYpMPa CO KOHKYPEHTUTE Ha NasapoT.
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CENIEKTUPAHSE (M360P) HA NOEWN®

Kora ke ce cobepaT cuTe uaeu, 4ecTo ce jaByBa npesacuteHocT. Ce nocTaByBa
npawakeTo Kako Aa ce usbepe BMUCTMHCKATa MAeja 3a Koja Bpeau Aa Ce BNOXKKM Lenarta
npeTnprMemayka eHepruja.
3aToa nNoTpebHo e Aa ce pasMMUCAK 33 ciegHUTe Tpy obaacTu:

1. Wpaejata ga buge cooaBeTHa Ha KynyBauuTe.

2. Wpejata oa buge cooaBeTHa Co KOMMaHKjaTa.

3. WpejaTa pa buae coonBeTHa co NpeTnpMemayor.

Hajpobpute ngen Tpeba ga rn 3agoBonat notpebute Ha KynyBauuTte. BcywHocT, 6e3
KynyBauute He NocTou 6usHMC. BU3HUCOT v bapa KynyBauuTe, a He — KynyBauuTte ro 6apaaT
6u3Hucot! Bo ¢asaTta Ha nojasa Ha naejata, fobpo 6m 6uno aa ce 36opysa Co KynyBaunuTe, He
3a 43 ce NpoBepu Janu naejata e gobpa Uan fowwa, TYKy Aa ce NpoHajae HauMH KaKo Taa fda ce
nogobpu. Ha noyeToKoT cekoja naeja Tpeba fa ce Nposepu Of NasapeH acnekT. YecrtonaTtu
npeTnpMemaunTe rpewwaTt Kora MMcNaT AeKa Ke ce NpoAasa OHa WTOo TWe 6U1 ro Kynuae Kora bu
6une kynysaun. Ha npumep, NyreTo KoM cakaaT KHUIMM, OTBAPAaT KHWMKAPHWUW, NyFeTo Kou
CaKaaT ’KMBOTHW, Ke OTBOpPaT MPOLABHMLA 3a XpaHa 3@ KMBOTHW. Toa ro cakaaT Tue
(npeTnpuemaunTe), a ce NocTaByBa NpallaktbeTO AaNM TOa Ke Fo cakaaT U KynyBauuTe.

LLto ce ogHecyBa 40 Toa-MAejaTa Oa € COOABETHA CO KOMMaHujaTta, notpebHo e aa ce
3HAAT CYLUTMHCKMTE KOMMNETEHUMMN U CTpaTernm Ha KomnaHujaTa. Kora ce uctpaysa nasapor,
KOMMaHujaTa Tpeba Aa 6upe noaroteBeHa M cnocobHa fda rm nobapa oHMe noTpebu Ha
KynyBauuTe KoM He ce 3a40BONEHN /UM KOM Ce 3a40B0/IEHN Ha HECooABETEH HauuH. LlenTa
Ha BU3HWCOT Ha KOMMaHWjaTa e Aa Kpenpa HOBW U Aa MM 3a4PXKW NOCTOjHUTE KynyBayu. 3Hauw,
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KomnNaHujaTa Tpeba Ha KynyBauuTe Aa MM ro NOHyAM OHa LUTO FO CaKaaT M LITO MOXKaT Aa ro
KynaT Ha BUCTUHCKO MECTO U BO BUCTUHCKO Bpeme.

[a ce ocBojaT HOBM KynyBauM € MHOTY C/IO)KeHa 3aJaya 3a camaTta KomMnaHuja, Ho ywTe
Noc/ioXKeHa 3a/laya e fia ce 3aJp¥KaT NOCTOjHUTE KyMyBayM.

Maoejata Tpeba pa bupe coopBeTHA co mpeTnpuMemayor. Bo npouecot Ha nojasBa Ha
ngente gobpo 6u 6M0 cekoj npeTnpuemad ga ce 3anpawa: [Janav nmam BeWTUHU, UCKYCTBO,
TaNeHT WTo Ke 6MAaT KOPUCHM BO TEKOT Ha peasin3nparbeto Ha ugejata? . Ywte noBaxHo e Aa
ce 3anpauwa cebe cv: ‘[lanu ngejata 4OBOAHO Me NPUBAEKYBa 33 Aa MM ynotpebam CKpueHute
TaJeHTU M XPabpocCT BO TEKOT Ha peanusaumjata?’ AKO 0AroBOPOT e He, Toraw uaejata Tpeba
Aa ce otopau.
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4. Joseph A. Shumpeter, “The Entrepreneur as Innovator”, Readings in Management Z”d,
edition, Ernest Dale, McGraw Hill, New York, 1970, p. 9

5. Uwutnpan compendium Ha T.Kpanes

6. P. Drucker, uMtnpaHa KHura

7. UutnpaHa kHura og Kuriloff, Hemphill, ctp. 41-48

8. UuTnpaHa KHura og Kpanes, u gp. (ctp.67-68). Bo oBaa KHMra nornasjeTo 6p. 3 nma
HacNOB KaKO W OBOj TpyAd, KOW Cenak He ce WAEHTUYHM, a 3aedHO MOXKaT Aa
npecraByBaart LenHa.
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TQM - MOXXHOCT 3A OPTAHU3ALUMUCKU MPOMEHU
Hamawa Kpanesa®
Ancmpakm:

TQM u BPR ce npomeHu Kou ce GOKyCcUpaHU Ha Ae/10BHUTE NPOLLECU, HO MOXKHU CE U
CEeKYHAApHW NPOMEHM BO OpraHM3aLMcKaTa CTPYKTYpa M KyaTypa. [naBHaTa pasnnka mefyTQM
n BPR e Bo Toa wto TQM ce ¢doKycMpa Ha KOHTUHyMpaHUTEe MpoMeHM, aodeka BPR Ha
OVUCKOHTUHYMPAHUTE NPOMEHM.

KnyuHu 360poeu: TQM,BPR, npomeHu

TQM - OPPORTUNITY FOR ORGANIZATIONAL CHANGES?
Abstract:

TQM and BPR are changes that happen in an organization and are focused on the business
processes. However, changes can also occur in the organizational structure and culture. The
main difference between TQM and BPR is the fact that TQM is focused on the continuous
changes, while BPR is focused on discontinuous organizational changes.

Key words:TQM,.BPR, changes

MeHalMeHTOT Ha uenoceH kBaauteT (TQM) 3aegHo co PeunHxkeHepuHroT (BPR) ce
NPoOmMeHU Kou ce ¢GOKYCMPaHM Ha NPBO MeCTO Ha [AEeNIOBHUTE MNPOLECU, a MOXKHU ce U
CEeKyHAApHM MPOMEHM BO OPraHM3auMCKaTa CTPYKTypa, CUCTEMUTE W OpraHuM3aumucKaTa
KynTypa. Toa e oHa WTo e 3aeaHmyKo 3a TQM u BPR. Ho, nma 1 pasnuka.

Pasnukata nomery TQM 1 BPR e Bo cnegHoTo:

-KOHTUHYWPAHWUTE NPOMEHW Ha AEeNOBHUTE NpoLecu ce Bo poKycoT Ha TQM

-OMCKOHTUHYMPaAHUTE NPOMEHU Ha AeNoBHUTE npoLleck ce Bo oKycoT Ha BPR Toa
LUITO MPOMEHUTE CE OPUEHTUPAHM Ha AeNOBHUTe npouecu e ocobeHo 6UTHA onpenenba n Ha
BPR 1 Ha TQM. OpraHu3aumckaTa CTPYKTYpa MMa NMpamnaanHO-XMepapxmncka KOHCTPYKLUMja 1
e opopmeHa Ha 6asa Ha AenoBHUTE PYHKLMU: MAPKETUHT, NPOM3BOACTBO, CMETKOBOACTBO,
dUHaHCKUKM, YoBEeYKKN pecypcn U ap. [lenoBHUTE NPOLLECU CE OPUEHTUPAHU KOH KynyBauuTe, 1
HUBHUTE NoTpebu. 3aToa NPOMeHUTE BO AENOBHUTE MpOLLecH ce of, 0cobeHO 3Hayere 3a
nasapHaTa opueHTaunja Ha CeKoj AenoBeH cuctem. Ha naeHTUYeH HaunH e U T.H. NPOEKTHO,
OAHOCHO MaTpUYHO opraHmsmpal-be.1

Camo no cebe ce HameTHyBa nNpallarbeTO: Of, Kafe Npousnerysa 3ronemeHuoT
MHTepec 3a KBaJIMTETOT Ha paboTtaTta 1 pesyntaTuTte of paboTereTo BO NocneaHUTE HEKONKY

* MarucTep Ha Hayku, AcucTeHT, DakynTeT 3a Typusam, YHMBEP3UTET 3a Typu3am v MeHaumeHT,CKonje,
n.kraleva@fts.edu.mk,
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AeueHnn? UHtepecot 3a TQM e BUAMB 04, CpeanHaTa Ha OCymAeceTuTe roaAnHK, na HaBamy,
a o[, cpeguHaTa Ha aesegeceTuTe roAnHM XuT e ctaHaapaot ISO 9000.

20-0T Bek Ke ocTaHe 3abenexaH No Toa WTO A0 Npep TPUECeTUHa rogMHU BO LEeH-
TApOT HAa BHUMAHMETO Ha MeHalepuTe B KBAHTUTETOT Ha npoussoguTe. MHory gpasu u
Hapoau nocse npeaTa W BTopaTa CBeTcKa BojHa Hea »KesHW 3a npomssogu. PrpmuTte rnaBHo
6une cBPTEHWU BO 3340BOJlyBatbe HA NOTpebuTe 3a NPom3BoAM. Bo coLmjanncTUUKMUTE 3eMju CO
T.H. MNAHCKO CTOMAHCTBO WMCTO TaKa He ce BOAENO AOBOJHO rpua 3a KeanutetoT. Camo no
cebe bele o4yeKyBaHO BO mocnefHUTe pgeueHUM Ha 200T BeK 43 Ce NojaBu ABUMKEHEe BO
HACOKa Ha 3rosiemyBakbe M NOA06pPYyBatbe HAa KBAUTETOT.

"PeBoslyumjaTa’ BO HAaCOKa Ha MEHALIMEHTOT Ha KBAZIMTETOT 3aMO4YHYBa €O [eMUHT 1 JypaH2 KoM
¢dunosodujata 3a KBaAUTETOT ja MPOMOBMPaAse BO JamoOHMWja, OTKAKO MPETXOLHO TOA HE UM
ycneano so CALL.

JeHec TQM e nosHaTa U Npu3HaTa AMCUMINIMHA Ha MeHaLMeHToT. Ho, noaobpo e aa
ce Kaxke geka TQM e csoesuaHa ¢unosoduja cnopes Koja KBAaAUTETOT e KaydeH dakTop 3a
andepeHUMpatbe Ha KOHKYpPEeHTUTE Ha NasapoT, Kako M rnaeBeH ¢GakTop 3a ycnex Ha
npeTtnpujaTneTo.

Kako u Kaj gpyrm mnagm gucumMnavim, Taka u Kaj TQM uma pasnnyHuM HaumMHu Kora
CTaHyBa 360p 3a aeduHupaHocTa. EaHa aeduHnumja Benn: "TQM e ¢unosoduja u ceT Ha
NPUHLMMIM KOM NPeTCTaByBaaT OCHOBA 3a KOHTUHYMPAHO yHanpeayBake Ha opraHM3auujaTta .
Nnun: “Toa e uHTerpaumja Ha cute GyHKUMM M NPOLLECM BO OpraHM3aumjaTa 3a Aa ce NocTUrHe
KOHTUHYMPAHO YHanpeayBake Ha KBAaJIMTETOT Ha MPOM3BOAMUTE U ycnyrme‘.3

CymapHo 3a TQM moe ga ce Kaxe:

1. TQM e penosBHa ¢ounosoduja co Koja ce NnogobpyBa KBANMTETOT Ha paboTereTo, Na
COrNIacHO Toa U pe3ynTatute oA paboTaTta.

2. TQM Bo npaKkca ce npudaka KAaKo KOHKpeTHa nporpama 3a npomeHu. Co osue
NPOMEHM jacHO e 3aLpTaHOo WTO M KaKo Tpeba ga ce meHyBa. Mima jacHuW npouenypu,
TEXHUKM, METOAM CO KOM Ce MEHYBA HAYMHOT Ha paboTa.

3. TQM Tpeba fa ro npudartart cute: U MeHaLepute U HemeHalepuTe. Total Bo nmeTo
TQM 3Hauu peka dwunosodujata 3a nopobpysarbe Ha KBanuTeToT Tpeba ga buae
npudateHa og cute. He cmee ga vMma cermeHT oA, OopraHusaumjata BO KOj Hema
nogobpysartbe Ha KeanutetoT. Of HAJHUCKOTO [0 HAjBUCOKOTO MECTo BO
nupamuaanHata CTpyKTypa Tpeba fa ce NpomeHM HAa4YMHOT Ha paboTa BO HAcoKa Ha
nopobpysarbe Ha KBaauTeToT. MoaobpeH KBanUTET Ha NPoOM3BOAOT /yc/iyraTta Ke ce
£[06ve ako ceKoj NpoLec/akTUBHOCT BO CEKOE BPEME M Ha CEKOE MECTO Ce NPOMEHM U
ce M3BpLUYyBa NOKBANNUTETHO.

4. TQM npeTcTaByBa KOHTUHYUPAHO, NOCTENEHO, NapLu1janHO, eBONYTUBHO MEHYBaHe.
Toa He e KOHLEeNnT Ha paguKanHu, ceondaTHU U PEBONYLMOHEPHU MPOMEHU. (Kako
BPR)

5. Bo TQM ce 3ronemyBa HMBOTO Ha KBAa/NUTETOT Ha paboTaTa. Toa e npenycios Aa ce
[obve KBanuTeTeH NpomnsBoa. AKo ce fobue KBaauTeTeH NPousBoa, Toa e Npeaycnos
Aa ce nogobpat nepdopmaHcuTe Ha oOpraHu3aumjaTa.

6. TQM e BpBHa ¢Mno030¢Mja M BO HacTojyBareTO 3a NoAobpeH KBanuTeT. BpemeHcku
penocnenot 6u bun:

-MHCNeKuuja

-KOHTpO/A Ha KBaNUTeTOT

-06e3benyBarbe Ha KBaAUTET

-Tam
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Bo uHcneKuujaTa ce OTKPMBaaT rpelkuTe. Bo KOHTpO1aTa Ha KBaAMTETOT ce KopuctaT
CTaHAap4M 32 KBaAUTET, Ce KOPWUCTM CTAaTUCTMYKA KOHTpPO/sa Ha KBanuTeToT. Bo
06e3b6eayBarbeTO Ha KBa/IMTETOT Ce MAaHMpaA KBa/IMTETOT M Ce BOBeAyBa MOAUTMKA Ha
KBanuTeToT. Ce Kopuctat cuctemu 3a KBanuTeT (ISO 9000). Ce nocTaByBaaT OCHOBMTE 3a
KOHTUHYMpaHo nogobpyBatbe Ha KBanuTeToT. Bo TQM ce peanusmpa KOHTUHYMPAHO
nogobpyBakbe Ha KBAaNUTETOT, Ce BK/y4yBaaT cuTe BpaboTeHu, ce paboTM TUMCKM, U NOCTOU
npoLuec Ha OpUeHTUMja.

7. Bo wto e pa3nunkarta nomery:
-KOHTpO/aTa Ha KBaMTETOT U
-ynpaByBarETO (MeHaLMeHTOT) Ha kBaauTeToT? (Kpanes T, 2001, cTp.355)

KoHTponaTta Ha KBa/IMTETOT NPaKTMYHO Ce CBeAyBa Ha BPLUEHE HaA30p BO NMPOU3BOACTBOTOT U
OTCTpaHyBakb€ Ha eNeMeHTUTe WM NPOM3BOAOTE KOW He ce CO mponuwaHu obenexja. Mo
npasuno, He ce 6apaaT NPUUMHM 3a IOWIMOT KBanAWUTeT. TOe e UCTO KaKo Kora Kaj nyfeto ce
KOHCTaTUpa AeKa Hekoja dyHKUMja UM BKYMHOTO GYHKUMOHMpPatbe He e Bo pef, He bapajku
NPUYUHU U HeoapeayBajkM Tepanuja. M M3pasoT "KOHTpona Ha KBanwuTeT cam no cebe ro
MOTEHUMPa 3HAYeHETO Ha KOHTPO/aTa, a BO BTOP MJaH ro CTaBa M3pas3oT KeanuTeT . Bo
OPraHU3auUCKUTE eaMHULM 33[0/KEHWN 33 KOHTPO/Ia Ha KBa/JIMTETOT Ce BOAM CMETKa fa ce
OTKpue ‘oHa  (cypoBWHa, ¢WHaNeH NpoM3BOA) WTO M HEMa KapaKTEPUCTUKUTE KOWU Ce
MPOMULIaHW; Toa Ce MpOor/aacyBa 3a LWKapT, (AepeKkTHW napuurba), ce cocTaByBaaT 36MpHM
M3BeLUTau 33 YTBPLEHMOT LLKAPT, aKO UMa MOXKHOCT ce 6apa A006paboTKa UTH.

YnpaByBateTo (MeHayMeHTOT) Ha KBa/AUTETOT € LEeNOCHO MoMHakoB npwuctan. OBae BO
npeaen naaH e keaaumemom. Toa e efileH oA, NOTCUCTEMUTE BO A€/10BHO-NPOU3BOLCTBEHNOT
cMCTeM KOj MMa 3aflaya [a ce TPUXKM 33 0CobeHO BayKHaTa OcobuHa Ha npousBoauTe-
kBanutetor.OBaa ¢QyHKLMja — MOTCMCTEM € CO MHOrYy MOLIMPOKO MoJie 04, KOHTpo/saTa Ha
KBanuTeToT. TOa € CaMo efieH CEerMEHT Ofi, 0BOj CUCTEM.

Bo HacTojyBareTo aa ce obesbeam NOTPeObHUOT KBANUTET Ce NPEe3emaaT HM3a MepKU
CO Kou 6U ce cnpeynna nojasata Ha HekBanuTeT. Ce eNeMUHMPAAT MOXKHUTE M3BOPU 33 oW
KBa/NIUTET, CE€ NpPaBaT Hanopu Aa ce OTCTPaHAT eBeHTyanHuTe cnaboctu Kou 6u posene Ao
WKapT, oTnag u cn. 3Hauu Co BOBeAyBarb€TO Ha CMCTEM 33 yMpaByBakbe CO KBAJAUTETOT Ce
HacTojyBa Aa ce Hamanu notpebaTta oA HaA30p, @ Toa 3HAYM M HamanyBake Ha notpebata oz
KOHTPOJIa Ha KBa/INTETOT.

KoHTponata e egHa og, OyHKUMMTE Ha NPOU3BOACTBEHWMOT (YCNYKHUOT) CUCTEM.
KoHTponaTta peanvsvpaHa NpeKky noBpaTHa BPCKa, € HEONXOAEeH NpeayCcnoB 3a ynpaByBakse.
KoHTponaTta e TakBa QPyHKLMja KOja, MPAKTUYHO rO NPaBu NAAHCKO-U3BPLUHUOT U KOHTPOJIEH
LMKAYC HEONxOoLeH MexaHM3amM Ha CeKoj ynpaByBayku npouec. OCBeH Kaj KBanuTeTorT,
KOHTpO/1aTa ce cpekaBa M BO ApYrute ynpaByBayKu NOTCUCTEMM.

8. TQM uma opueHTauumja ga rv 3a80Bonn 6aparbata Ha KynyBauuTe (NOTpoLLyBauw,
KAaneHTn u cn). OBa e opf ocobeH WHTepec 3a ¢uUpmaTa Koja Ha TOj HauuH
‘npousBesyBa’ 3a[0BO/IHM KynyBauu, a Toa AaBa epUKACHOCT U edeKTUBHOCT BO
paboTerseTo.

9. TQM 3ema ugeu v 3Haere og ABe 061acTU: OPraHM3aLMCKO O4HECYBakbe U TEXHMKA
M TexHonoruja. Hajronemmot 6poj TeopeTnyapm 1 NpakTuyapm Bo obnacta Ha TQM ce
WHeHepwu. Toa e 1 pa3bUpAMBO Kora ce 3Hae AeKa rasHuTe npobaemu Bo obnacta
Ha MeHaLIMEHTOT ce o4, TeXHW4YKa npupoga. Ho, Tyka ce un npawarba BO BPCKa CO
TUMCKaTa paboTa, napTvumMnaumjata, KOHPAMKTUTE, ApyrnTe 061acTM KoM T NOKpPUBa
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OpraHM3aLMCcKOTO o4HecyBakbe. Bo onwTata Teopuja Ha OpraHU3aLMCKUTE NPOMEHU
Lewin-0BMOT KOHLENT e co Tpu dasu:

-0Mp3HYBakbe,

-MpoMmeHHU,

-3aMp3HyBakbe.

Bo TQM, ngeHTn4YHO, ‘KnacmMka™ e Deming-oBMOT KOHLLENT cO YeTupu dasu:
-nnaHupame,

-[ejcTeyBatbe,

-NpPoBepKa,

-cnopeﬂ,ye,al-be.4

OnwTMOT NpoLLeC 3a NPaKTUYHA NpUMeHa Ha TQM ce peanusunpa Bo YeTUPU eTanu:
-cenekumja Ha npouecor,

-eBONYUM]a,

-CTaHAapAn3aLmja Ha NpoLecor,

-yHanpeayBatbe Ha npou,eCOT.5

Bo npeata etana (¢a3sa) Tpeba aa ce Lobve oAroBop Ha NpallarbaTa:
e  Kou npoussoam/ycayrv ro ocTBapyBaat pesyaTaToT Ha NpoLecoT?
o KoM ce KOpUCHULUM Ha TWe NponsBoau/ycnyrn?
e LlTO HaBUCTMHA UM e NOTPEBHO Ha KOPUCHULUTE?
e KaKo npeTxoaHOTO MOKe Aa ce mepu?
e KoM ce KpUTMYHM MPOLECU CO YMe ynpaByBakbe MOXKE Aa ce 3ag0BonaT
noTpebuTe Ha KOPUCHULMTE Ha NPOLEcoT?

Bo BTopara ertana (¢asa) Ha TQM ce aHanu3Mpa 1 NPOLEHyYBa NPOLLECOT Of, aCMNeKT Ha
neppopmaHcuTe KoM M HyAW Ha KopucHuuuTe. MNepdopmaHcuTe Ha mpouecoT ce
onpegesnyBaaT Kako: KBaAUTET, BpeMe, NPOAYKTUBHOCT, f043aJeHa BPeAHOCT U CA.

Bo Tpetata etana (¢asa) npouecot ce npeobpasysa BO CTaHZapAHA npoueaypa.
CeKoe HapeAHO M3BpLUYyBatbe Ha MPOLLECOT Ke Ce M3BPLUYBA HA NPONWUWAH HayuH
(kako pedurHMpaHa npoueaypa).

Bo uerBptata etana (¢asa) ce yHanpegysa npouecot. Toa € KOHTUHYMPaHO
yHanpe4yBsarbe Ha CTaHaapavsupaHuTe npouecu. Cekoj npouec ce cieam, ce mepat
Herosute neppopmaHcK, ce oTcTpaHysaaT npobaemuTe Bo npouecor. Cekorall Kora
Ke ce W3BpWKW YyHanpeayBake Ha HEKOj MpoLec, MOBTOPHO Ce BPpLWM Herosa
CTaHAapAu3aumja.
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SACUIUTUPAHO BOACTBO
BaneHmuHa MyuyHcka Manescka’
Ancmpakm

MHBECTMPaHbETO BO YOBEUYKUTE PECYPCU, MHOBALMUTE BO YYeHETO NPEKy pas3BuBakbe
Ha edeKTUBHU CTpaTerMnm 3a KOHTMHUMYM Ha OMWTecTBO HasMpaHO Ha 3Haere ro reHepupa
npouecotT Ha npomeHu. O MeHalMeHTOT ce Hapa fa nocefyBa 3Haeha 3a ePpUKacHO U
edeKTMBHO MpaKTUKyBarbe Ha MeHalepckuTe GYHKUM M yaoru; pasbuparbe Ha KOHLENToT 3a
Le/0CHO ynpaByBakhbe CO KBa/IMTETOT, MPOAKTUBHO Ae/lyBatbe; CNOCOBHOCT 3a Kpeuparbe Ha
cTpaTermum 3a TMm u dacuamuTupaHo Boacteo. Co Toa ce MeHyBa K/aacuMyHaTa napagurma Ha
XMEPApPXMCKO — aBTOPUTATMBHO MeHayMpakbe M Cce aKTya/ausupa napagurmarta Ha dacuau-
TUPaHO BOACTBO BO Koe popmanosaumjata e paekcmbuaHa v ce agantmpa Ha NPOMEHIUBUTE
noTtpeou.

KnyuHu 360poBu: MeHaymeHm, NpomeHu, 800cmeo, hacuaumayuja, Keaaumem

FASILITATE LEADERSHIP

The processes of changes in the society are generated by investments in human rescores,
innovation in the way of learning through the development of effective strategies for
continuity of community based to knowledge. The manager are required to own knowledge
for efficient and effectual application of managers functions and roles; understand of total
concept for quality management system; pro-active acting; ability for creating of strategies for
teem and facilitate leadership. Those processes change the classical paradigm for hierarchy-
authoritative management and make actual processes of the paradigm for facilitate leadership
there are flexible with and adapt to the needs which are changed.

Key words: management, changes, leadership, facilitate, quality
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BOBE/

INo6anHMOT MHOBATMBEH CTPATELLKM KOHLEN e rpajerbe KanauuTeTu Ko v npomo-
BMpaaT noTpebute og BoBeAyBatbe Ha NPOMEHN HACOUYEHWN KOH YHWUBEP3aNeH U KOHTUHYMpPAH
npucTan Ao y4YereTo, CO Len Aa ce CTeKHaT M nogobpat KomneTeHuMuTe noTpebHu 3a
napTMuMnmpatbe BO OMLWITECTBOTO BO KOE 3HAEHETO MMa NPUOpUTETHA BpeaHocT. OBaa HOBa
NnAaHeTapHa apxXMTEKTypa NOTTUKHA MHWULUMJATUBM 3@ MOAUTUYKM, TPAHOOPMALMUCKU U UHTe-
rPaLMCKM NPOLLECU KOM ja aKkTyasnsupaaTt notpebata of MHTeNeKTyanmnsaLmja Ha npodecujata
W TPYAoT 1 adbmMpmaumja Ha eKOHOMCKATa ANMEH3Mja Ha 3HaeHeTo.

O6pa3oBaHMETO ce nepLenuMpa Kako MHBECTMLMja 338 NOCTUTHYBatbe Ha BPBHU pe3y-
TaTU U CO34aBatkbe HA KanauuTeTu 3a LOXMBOTHO yyere CO CMHO M3pas3eHa TeHAeHuMja 3a
rpagere Ha npeTnpuemaydko onwTtecTso. ApMpmMMpaeTo Ha 0BOj KOHLeNT, 6apa pasBoj Ha
KYATYpa Ha y4Yere Ha MHAMBUAYANHO U UHCTUTYLMOHAZIHO HMBO Ha cuUTe CTeneHun Ha obpaso-
BaHWe KOj Ke OBO3MOXKM NpUCTan A0 pesieBaHTUTE Pecypcu U HUBHO COPUCTULMPAHO KopuCc-
TeHe, UCTOBPEMEHO Ke ja Nogobpu MOTUBMPAHOCTA M KBAaNMUTETOT Ha paboTtereto. MHBeCTU-
pareTo BO YOBEYKUTE PECYPCU, MHOBALIMUTE BO YYEHETO MPEKY Pa3BuBarbe Ha ePpeKTUBHM
METOAO0/IOTUUN U CTPATErMM HA YYEHEe U NOoyYyBakbe 38 KOHTUHMYM Ha OnwTecTBo 6a3npaHo Ha
3Haere ro reHepMpa NPOLLEeCcoT Ha NpomeHKn. PedopmuTe 3anoyHaa og, MHULMjanHOTO 06pa-
30BaHMe 1 0cnocobyBatrbe 3a PabOTHO MECTO, KaKo M 0cnocobyBarbe Ha OHME LWITO AUPEKTHO ja
KpeupaaTt rnobanHata NOAUTUKA M OHWME KOW Ce WMHBOMBMPaHM BO 06pa3oBMOT MnpoLec, T.e.
MeHalyepuTe U peanusaTopuTe Ha egyKaumjata. ALanTUpPareTo KOH HoBuTe Bapatba U oTnop-
OT KOH MPOMEHUTE € U3Pa3nTo eBUAEHTEH OUAEjKM CO HEro ce HaMyLwTaaT gocerawHute obpa-
30BHM U MEHLIEPCKM KOHLENTU KOM rO OHEBO3MOMKYBaaT NMPOAyLMParbeTo Ha Kaapu Kou ce
noAroTBeHN 1 ocnocobeHn Aa oarosopat Ha NoTpebuTe Ha NasapoT Ha TPyLoT. 3aToa e no-
TpebHO pepMsajHUparbe Ha OpraHM3aumMcKaTa CTPYKTypa, pPasBMBakbe Ha CUCTEM Of,
MHCTUTYLMM 33 NOALPLIIKA U pa3Boj Ha 0OPa3OBAHMETO U MEHALMPAHETO Ha YOBEYKUTE
pecypcu. Bo Toj KOHTEKCT MeHaLIMeHTOT AobvBa HOBA y/0ra Ha MAEp Koj r'M Kpenpa, Npomo-
BMpa, peanmsupa u esanympa npoMeHUTe BO OpraHU3aumuTe.

daKT e geKka BO MeHaUpareTo Ha OpraHM3auunTe ce ylTe ce NpPakTUKyBa aBTOpU-
TaTMBEH CTU/ HA BoAerbe CO npedepuparbe HAa AAMUHUCTPATUBHO — BUPOKPTCKMOT npwucTan,
noBeKke HacOYEH KOH HagpeaeHUTe, OTKOJIKY KBA/IMTETHA KOMYHMKaLMja U MOTMBaLMja Haco-
yeHa KOH BpaboTeHUTe U cTejkxongepun. Toa e MHAMKATOP Ha pa3bupareTo Ha opraHusa-
LjaTa KaKo KOMMIEKCHa MeXaHMYKa CTPYKTypa CO CTPOro AedpUHUPaAH XMepapXMCKU OpraHo-
rpam BO KOja MaKCMMaaHO Ce MOoYMUTYyBaaT KpeumpaHUTe NOAUTUKM, Npouesypu v npasuna. Bo
HUB MeHallepckuTe GYHKLUMW, YII0MM U NPOLLECU Ce CKOHLEHTPUPAHN HA BPBOT OJ, MeHallepKaTta
nupammaa. Ton MeHalMeHTOT ja noceayBa NerMTMMHATa BNACT U MOK, HacTanysa o4, no3uumja
Ha CW/1a U aBTOPUTET, TOj MM Kpeupa Lenute n bapa HMBHa peanvsaumja of NoapesHuTe, oa-
NydyBa 3a pacnpegenba Ha pecypcuTe, ja BpeAHyBa pabotata M nocTturarbata Ha Bpabote-
HUTe, 04/1y4yBa 32 BHATPELWHOTO U KOMYHULMPAHETO CO OKPYXyBarbeTo. Of TMe NPUUYUHMK
MOXKeMe [a KaxKeme AeKa MeHallepuTe BO CBOeTo paboTere npedepupaat noymTyBakbe Ha
CTPOro NOCTaBEHW HOPMW, MpoLeaypu, MEXaHU3MW Ha MOCTABEHOCT Ha pecypcuTe, CeKoj-
AHEBHO Cllefierbe Ha M3BPLUIYBaHeTO Ha 3adaunTe. HUBHMOT GOKYC e Ha NOCTUrHyBake pesy-
TaTH, T.€. Lenun, Npu Toa He BOAEjKM CMeTKa 3a NPOLECcOT BO KOj ce MaHudecTMpaat noTpebute,
OuYeKyBarbaTa WM 33J0BOJICTBOTO Ha BpaboTeHUTe U cTejkxongepute. MNpuynHa 3a TaksaTa
aKTyesiHa cocTojba e Toa LWITO MeHaLepuTe He M nocesyBaaT NoTPebHUTE KOMMETEHLMMU WTO
JoBeAyBa 40 HamanyBartbe Ha edMKacHOCTa BO paboTaTa WTO 3a nocieguua Mma cnabu
pes3ynTaTun, 4eMOTUBUPAHOCT Ha BpaboTeHUTe M HeepuKaHa copaboTKa Co cTejkxonaepuTe .
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MoTtpebata of 3340BOJIyBatbe Ha CTaHZAPAMTE 32 KOMNATUBMAHOCT, COBPEMEHOCT U
edpukacHocT Ha obpasoBHaTa NpaKTMKa Fro aKTyanM3Mpa NpalarbeTo 33 MOXKHOCTA Ha CTeKHa-
ToTO PpopmasiHO cepTudMKATHO 0bpa3oBaHMe Aa ja cneam AMHAMUKATa Ha HOBUTe NoTpebu u
npomeHu. Mopagu Toa Tpeba Aa ce NPUCTAanM KOH Kpeupare HOB KOHLUENT 3a WHULUMjanHa
obyKa M cuctem 3a npodpecrMoHaHO YCOBpPLUYBatbe Ha YoBeuyKuTe pecypcu. Co MMNaeMeHTuH-
parbeTo Ha NPOMEHUTE Ce OYEKYBa KBAJIMTETOT M yCMELWHOCTa Ha HUBHaTa paboTa ce nomanky
[a NpeTcTaByBa emMaHalmMja Ha HMBHaTa cepTudmKaTHa KBanuduKaumja, a ce noseke ga buae
NPOAYKT HAa HMBHATa pefieBaHTHa OCNOCOBEHOCT M MNOArOTBEHOCT 3a NepMaHeHTHa 06pa3oBHa
N KOMMNEeTUTUBHA MobuAHOCT. MaKo Jocera ce BoBefeHW rosiem 6poj Ha NPOMEHWU HECTNOpeH e
baKTOT AeKa MeHaLIMEeHTOT Ce COOYyBa CO KOMMNEKCHU NPean3BULM KoM BapaaT M3oHpeaHU
KOMMeTeunn 3a crnpasyBare €O HUB. O MeHalMeHTOT ce bapa Aa moceaysa 3Haeha 3a
epukacHo M edeKTUBHO NPaKTUKyBarbe Ha MeHalepckuTe GyHKUM K ynoru; pasbuparbe Ha
KOHL,ENTOT Ha NocTojaHO nogobpyBakbe Ha paboTaTa M opraHM3aLMjaTa Kako OTBOPEH U AWHa-
MUYEH cUcTeM CO GpIeKCMBUAHA OpraHM3aLMCcKa CTPYKTYPa; NPOAKTUBHO Ae/lyBakbe Npu NAeH-
TUOUKYBaHETO U BOBEAYBaHETO HAa NPOMEHUTE; CMOCOBHOCT 3a Kpeupare Ha cTpaTeruja 3a
npodecnoHanHoO ycoBpllyBartbe Ha BPabOTEHWUTE; BELTMHM 3a KBA/NUTETHA KOMYHMKauuja U
MOTUBMpPAtbE Ha BPabOTeHUTE; NPAKTUKYBake Ha TMUMCKaTa paboTta M pacMANTMPaHOTO BOA-
CTBO.

Op apeKkBaTHOTO MeHauupare,T.e. MOLENOT Ha MPAKTUKyBartbe Ha MeHalLepcKkuTe
bYHKUMM 3aBUCKM NpaBMAHATa asloKalmja Ha pecypcuTe M KOOpAMHaLMja Ha aKTUBHOCTUTE 3a
[OCTUTHYBake Ha opraHusaumckute uenn. O4 oBa Npou3snerysa Aeka OCHOBHU €/1eEMEHTU Kou
ja uMHaTa CTPyKTypaTa Ha MeHaLIMeHTOT ce pecypcute, PyHKUMUTE U Lenute. HUBHaTa edu-
KacHa NpMMeHa 0BO3MOXKYyBa epeKTMBHO M3BPLUIYBatbe HA paboTaTa co NOMOLL Ha Apyru nyfe.
JenoBHaTta ycnewHoOCT Ha OpraHu3auuMuTe 3aBUCK O, CTeNeHOT Ha NPaKTUKyBakbe Ha MeHall-
MEHTOT KaKO COBpPEeMEH NpoLec Haco4YeH KOH AOCTUTHYBake Ha OpraHmn3aumcuTe Leam Koj uma
AeumaHo gedpuHUPaHN HUBOA Ha aBTOPUTETU KOW CEKOjAHEBHO AOHECYBaaT KOMMIEKCHU ofa-
NYKM 04, KOM 3aBKCM ychewHocTa Ha paboTereTo Ha cybjektute.

3a ycnewHo M3BpLYyBake HA MeHalepckaTa paboTta, MmeHalepoT Tpeba da rm noce-
AyBa cnegHuBe BewTuHu (7:63 ):

-TexHW4Kn

-KoHuenumckm

-XYMaHUCTUYKM

Motpebata o4 nocefyBatbe Ha BELWTMHU € HEABOCMUC/EHA, HO WMHTEH3UTETOT Ha
NPaKTUKYBakbe € Pas3IMyeH Mo XMepapxMCcKUTe HUBOA Ha MEHALIMEHTOT. TEXHUYKUTE BELUTUHU
ce cnocobHOCTU 32 KOPUCTEHE HA 3HAEHETO, METOAMUTE, TEXHUKUTE U PECYPCUTE KOU Ce Heon-
XOAHW 33 M3BPLUYBAtbE HA 33Ja4nTe BO opraHu3aumjaTa. OBMe BELITUHM Ce CTEKHYBAaT NpeKky
06pa3oBaHMeE U HU3 UCKYCTBOTO U Ce 3HaYajHM 33 MEHALIMEHTOT OZ NPBOTO HMBO.

-KoHuenuuckute BeWTMHM UM OBO3MOMKYBaaT Ha MeHalepute Aa ja pasbepaT Kom-
NAEeKCHOCTa Ha opraHu3aumjaTa, A3 NPeno3HaaT Kako pasinMyHuTe GyHKUMKM 3aBMCaT eaHa of
Opyra, Kako NpPoOmMeHnTe BO efeH CerMmeHT BAujaaT Bp3 Apyrute [Ae/I0BU Ha OpraHusauujaTta.
OBue BELTUHM Ce HEOMXOAHMW Kaj BPBHMOT MEHALIMEHT.

-XYMaHUCTUYKNTE BELUTUHM CE CMOCOBHOCT Ha MeHallepoT Aa paboTn epeKTUBHO Co
M Npeky nyreto, T.e. Aa ymee fa rm npudatv mucierata M CTaBOBUTE Ha NogpeneHuTte, Aa
BOCMOCTaBM KOHCTPYKTUBHA KOMYHMKaLUMja, Aa T MOTUBMPA U oXpabpyBa BO HUBHOTO MNapTu-
LMnupame Npu n3BpLIyBake HA 3a4a4M KOW ce of, ONLUT MHTepeC 3a OpraHusaumjaTa.

Cnopeg X. MuT3bepr akTMBHOCTUTE Ha MeHaLepoT MOXaT Aa buaaTt rpynupaHu Bo
Tpu BUAa ynoru (7:63)

-UHTepnepcoHanHum
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-UHdpopmaTuBHM
-foHecyBay Ha oaNyKuU

UHmepnepcoHaaHama ysa02a npoounsnerysa of popmanHaTa, OA4HOCHO 3aKOHCKaA (ne-
rMTUMHaTa) BnacT. Of TOj aCNeKT MeHaLlepuTe MOXKaT fa Ce jaBaT BO y/iora Ha:

-ABTOPUTET: M3BPLUYBA ONLITECTBEHW, NPABHU U LEPEMOHMUjaNHWN AONKHOCTY;

-Nngep: ru moTMeupa, oxpabpysa n obydyysa copaboTHUUUTE;

-MoBp3yBay nomery NOBMCOKOTO M MOHMUCKOTO HMBO Ha MEHALIMEHT M OAHOCUTE CO
OKPY)KYBaHETO.

UHdopmamusHama yn102a ja U3BpLUYBaA KaKo:

-HabsbyayBay Ha HacTaHUTE KOM My OBO3MOXKYBAaT Aa npmMbupa nHbopmaumm co uen
Aa v naetnoukysa npobaemmTe U NPOMEHNUTE U Aa AOHECE KBAUTETHA O4YKA;

-MpeHecyBay Ha MHOOPMaLUM KOH MoapeseHNUTe CO Len NpeHecyBakbe Ha 3Haera U
Aenervparbe Ha 3a4auu;

-MopTnapon: 3a40/1XKeH A3 ja NpeTcTaByBa OpraHM3aLMjaTa BO OKPYKyBakbEeTO.

Ynozama Ha 0oHecysa4 Ha 00/1yKU ja 0CTBApyBa KaKo:

-MpeTnpuemay: nNpeseHTMpa MAEM M NpeB3emMa aKTMBHOCTM 3a Nojobpysarbe Ha
nepdopmaHcuTe Ha opraHMsaLmjaTa;

-PaspelyBay Ha KOHOAMKTU: ce BKAyYyBa BO CUTYaLMKM KOM Ce Of BUTAZIHO 3HaYeHe
3a ersucTuparbe Ha OpraHusaLmjaTa;

-ANOKaTOp Ha pecypcu: AOHEecyBa OA4JIYKM 33 PaLMOHA/NHO pacrnopefyBake Ha pe-
cypcute;

-Mperosapay: MeHaLepoT NAPTULUNMPA BO BaXKHM NPErOBOPU CO PESIEBAHTHU 3aUHTE-
pecupaHu CTpaHu.

Bo TOj KOHTEKCT AeLeHTPaNM3nPaHNUTE OPraHM3aLMCKN CUCTEMU Ce KapaKTpusmpaat
co: dnekcnbunHa xmepapxuja; GaekcMbUNHOCT BO AM3ajHMpPateTo Ha paboTHUTE MecTa; NpakK-
TUKYBake Ha TUMCKAaTa paboTa; Kpenpare Ha GYHKUMOHANHA OpraHM3aLUncKa KyaTypa; gemo-
KPaTCKMU CTWUA Ha BOZEHE; KBAJIUTETHO NJaHWPakbe; CTUMYIaTUBHA CPEAMHA U KOHKYPEHTHOCT;
KPeaTMBHOCT U MHBEHTMBHOCT; NPOLLEHA Ha pe3yaTaTUTe U KBaJIMTETOT.

MeHallepoT Kako Bogay Tpeba ga buae noaaprKyBad, TPEHEP M eHTY3MjacT Koj ceKo-
ralw ro NpoMoBMpa KBaAUTETOT. 3aToa € NOTPebHO Aa M gujarHoCTULMPA NPUYMHUTE 33 NpPo-
bnemuTe CO KOM ce CoodyBa OpraHM3aumjata UM 3a UCTUTE Aa Kpeupa KonabopaTuBHWU CTpa-
TErnM Kou Ke npuaoHecaT 3a HUBHO pellaBarbe. Bo Tve cuTyalmMn BOACTBOTO rO NpaKTUKyBa
TUM ANZEPCTBOTO KOe MM BoAW BpaboTeHUTE KOH NOCTUIHYBakbe Ha KBanuteT. TUM anaepuTe
Tpeba Aa ce ocnocobaTt aKTMBHO Aa CAYLWAAT WM da rv npudakaaT uaeate Ha Apyrute, Aa
3HaaT cTpaTermmnte Ha edMKacHa KOMyHMKaLMja cO Len HUBHUTE cneabeHnum aa ja npudartar
cnogeneHata Bu3sMvja. PasamucayBajkM 3a MAHWHATA Ha opraHu3auujata Tpeba ma 6Gupar
OANYYHM, Aa NPeB3emaaT pPU3KK, Aa bMaaT NoAroTBEHM 3a pellaBarbe Ha Npobiemu, ga moxaT
[a oAroBopar Ha NpeaussuumTe.

Bo TOj KOHTEKCT IMaepoT — pacnamTaToTp opraHmsaumjaTta Tepba aa ja pasbupa Kako
KOMME/IKCEH, OTBOPEH CUCTEM, T.€. OPraHU3aM KOj NepMaHeHTHO ce MeHyBa. InHaMuKaTa Ha
npomeHUTE HameTHyBa noTpeba of M3Haofarkbe Ha HOBM, NMOCOUCTULMPAHM KOHLENTU Ha
BOZCTBO KOW Ce HAaco4YeHW KOH copaboTkaTa M nogobpysareTo Ha paboTtaTta. Tve ja meHyBaaT
KNacu4yHaTa napagmrma Ha XMepapxmMcKo — aBTOPUTATUBHO MeHALMparbe M ja akTyanusmpaar
napagurmaTa Ha dacuamMTMpaHo BOACTBO BO Koe dpopmanosaumjata e dnekcmbuaHa u ce agan-
TMPA Ha MPOMEHAMBUTE NOTPebU NpWU LWTO yyereTo Nnoapasbupa NPoOMeHa Ha MpaBeLoT,
aBTOHOMMja U AWUCKpeUuMmja, a He cTaHdapAn3mpaHun dopmynu. 3agada Ha MeHalepoT — dacu-
iMTaTop € Ja Kpeupa cpeauHa BO Koja BpaboTeHuTe Ke paboTaT epeKTUBHO a Toj Ke buge
JIMYEH MPUMEpP BO OAHOC Ha 3HaeraTa, CMOCOBHOCTUTE U BELUTUHUTE CO LITO Ke ymee Aa ™

- 243 -



MHCNUpUpa BpaboTeHUTE Aa MM XapMOHWM3MPaaT MHAMBUAYANHUTE CO OPraHM3auMCKUTE Mo-
Tpebu, MHTepecu u uean. Ha Toj HauMH NpeKy CONCTBEHOTO OA4HecCyBake Ke ymee Aa rv noao-
bpyBa crnocobHocTuTe Ha BpaboTeHUTe, Aa 3HAaT Aa peluaBaaTt npobaem u ga rm nogobpy-
BaaT npodecnoHanHuTe nepdopmaHcu. KnydyHuTe ctpaternm kou Tpeba fa rv rpagm ce: KBanu-
TETHO eHepreHu3upare Ha BpaboTeHUTe, rpagere Ha TMMoBM, fobuBarbe Ha ¢UTOEK, KO-
opAMHMpPabe, MeHaypakbe Ha KOHGIMKTU, Kpenpakbe Ha KOMYHMKALMCKN Mpexn, sexbatrbe
Ha Ko0/1abopaTMBHM MOAUTUKKM, MOAEANparbe Ha Bu3MjaTa Ha opraHusaumjata. dacunuta-
TopcKaTa MOK ce 6asupa Ha PasNMYHOCT U CMHepruja M Teye BO NoBeke NpasLu, NPU LWITO
Xuepapxujata ocTaHyBa HegoMpeHa, HO MAEPUTE O KOPUCTAT CBOjOT aBTOPUTET A4a ro Moa-
ApKyBaaT NpodecnoHaNHOTO AaBakbe U 3ematbe. PacunnTUpaHaTa MOK € MOK HU3, a He MOK
Hag, Taa He 3aBWUCKU O rNacarbe AU Apyrn GopmanHu mexaHnsamu. Bo dacuamTmpaHaTa cpe-
OVHA CeKoj MoXe Ja faje 334ayva M Aa MOTTUKHE HEeKoj Aa y4yecTByBa, LUTO 3HAuYM AeKa
NpPOoLECOoT ce 3acHOBa Ha HepOopManHO MperoBapakbe U KOMyHUUMparse. Jingepute — pacunn-
TaToOpW Cce oAHecyBaaT MopPasAUYHO 04 TPaaMLUMOHaNHUTE Anaepu. Tue noronemuoT Aen o
BPEMETO o NOMMHYBaaT NperoBapajku 3a AOHEeCyBatbe Ha 04/1yKW, OXpabpyBajku rv HaTnpe-
BapyBayKuUTe pasmucayBarba M norneam Ha BpaboTeHuTe. dPacuaMTUpaHOTO BOACTBO Hapa
noboraTu nepuenuuy Ha OPraHU3aLUMCKMOT KMBOT M MOXKE [a Ce MPAKTMKYBa Of, acneKT Ha
paumMoHanHa pamMKa Koja ce Gokycupa Ha dopmanHuTe baparbe Ha CUCTEMOT (L&, HaUMH Ha
paboTa,...); paMKa 3a YOBEYKM pecypcu Koja ce GoKycupa Ha noTpebaTa o4 NapTULMNUPaHLE;
CMMBO/IMYHA pamKa Koja ce GOKycMpa Ha BPeAHOCTUTE, LEPEMOHUUTE U PUTYANUTE KOW O
pagaT 4yBCTBOTO Ha 3ae4HULITBO M MPMMNALHOCT U NOAUTMUYKA pamKa Koja ce doKycupa Ha
naToT Mo Koj NapTUUMMMEHTUTE M M3pasyBaaT CBOMTE NIMYHWU MHTepecu. PaamnKanHo pasany-
HUTE OYHKUMM Ha GacMNMTMPAHOTO BOACTBO MOXKAT JIECHO Aa NPOM3BeaaT HenpujaTHOCTU U
CNPOTMBHOCTM Ma 3aToa pacunnTaumjaTa ce HapeKyBa “MeHaLIMeHT Ha TeH3uu”. Toa MHULMpPa
NnepmMaHeHTHO pa3MeHyBakbe Ha OATOBOPHOCTU M MmefycebHM ogHocK (BPCKM), Mako dopman-
HWOT CUCTEM NPOJO/IKYBA Aa ce obpaKka 40 efiHa IMYHOCT 3a pe3ynTati. MeHayepuTe BO TOj
CNlyyaj Ke ce coovaT co aKOMOoAMpake Mopagy HemnpeasuavMBaTa CUa Koja NMpousserna of
bacunmTmpareto co HednekcMbUNHUTe HGaparba Ha XMepapxnckmot cuctem. OcobeHo Toa ce
C/lydyyBa KOra MeHalepoT e BO y/10ra Ha areHT Ha NPOMEHW Kora ja npeseHTupa BusujaTa Koja
LUTO MM COeAMHYBA CUTE MHUUMPAHU NpoeKTU. Og Hero ce 6apaaT KOMYHWKALMUCKM BELITUHM CO
KoM Ke r'v noaaprKysa v oxpabpysa BpaboTeHUTE BO peaun3ajHUpParbeTo Ha HUBHUTE YNOTM 04,
peanusaTopu Ha 3ajayv da cTaHaT ¢acuautatopu. FeHaepanHo Bu3MjaTa 6u Tpebano aa ce
M3rpaam Cco Kpeupare Ha CpeauHa BO Koja cuTe napTuumnueHtu Tpeba pga 6apaat uHdpop-
Mauuy 33 opedeHUn BeXbU U Apyrv BUAOBU Ha efyKauuja, rnenajkm ro CBETOT KaKO eaHo
roN1emo MHOBATMBHO YYMIULLTE Kage TMe MOoKaT npodecroHanHo aa ce Haarpagysaart. Co Toa
NMOEpPoT NoKaXKyBa AeKa He ja noceaysa BM3MjaTa, TYKY AeKa ja npeTcrasyea M ja npegasa Ha
CUTe, a TOj e BO yNOra Ha 0/IecCHyBay, BoAay M NoAp»KyeBay Ha npouecoT. MeHayeporT ja peae-
¢dUHMpa cBojaTa yaora co Toa WTO 04, BOAAY CTaHyBa dacuaMTaTop Koj ymee Aa ja cnogenu
eKkcnepTckaTa MOK M BAMjaHMe, BKAyYyBajkM HOBM BELUTUHM KaKo LITO ce ocrnocobyBare Ha
BpaboTeHUTe Aa KpeupaaT BM3Mja M Aa AOHECYBaaT OANYKM, Ha TOj HauMH KpeupaaT HOBM
BMA,0BM Ha BOACTBO U CTPYKTYPU Ha OOHECYBakbe HA OAJ/1YKU, afloLuMpakbe Ha pecypcy 3a Aa ce
AOCTUTHe Bu3MjaTa. Llenta He e camo ynpasyBarbe CO CTPYKTypaTa TyKy M MpumeHa Ha
COOABEeTEH CTW/1 Ha BOAEHE CO LUTO MNOKaXKyBa AeKa eKCNUUMUTHO ja pa3bupa AMHCUHKLMjaTa
nomery TpaauLMOHaNHO U GpacMANTUPAHO BOACTBO.

FfopeHaBegeHaTa AMHCTMHKLM]a jaCHO yKaxKyBa Ha noTepbata og, epuKacHU v edek-
TUBHU AMPEKTOPU - MEHALIEPU KOM NOCeAyBaaT 3HaeHa, CNoCOBHOCTN U BEWTWHM 38 BOCMOC-
TaByBatb€ Ha KBA/IMTETHM OAHOCKM MOMeEFy yYeCHULUTE BO MPOLEC, KOPUCTEHE Ha COBpe-

- 244 -



MeHW 06pa30BHU TEXHOOMMM, HOBA OpraHu3aumja Ha pabortaTa u gp. Tue Tpeba Aa rn Hacovat
BPaboTEHUTE KOH YCMeLwWHOo OCTBapyBakbe Ha ofHanpes NocTaBeHUTe Lenu.

3akny4yok

EdunkacHOTO 1 edheKTMBHO MeHaLMparbe Ha OpraHM3aLuuTe e MMNepaTMB Ha coBpe-
MEHMOT MeHalep Koj Tpeba aa noceaysa coumjasHM M NpodecMoHaNHU KOMMETEeHLMU,
noAroTBeH 3a npeB3emarbe PU3MK, CNocobeH 3a Haco4vyBarbe HAa aKTMBHOCTUTE Ha BpaboTe-
HUTE KOH peanus3aumja Ha 3afauuTe M [OHECyBatbe HA KBA/NUTETHM OANYKM, A3 ymee A3
An3ajHMpa GYHKLMOHANHA OpPraHM3aLmMCcKa CTPYKTYpa BO KOja NNaHMpPaHeTo, OPraHM3nparbeTo
M pakoBogereTO Ke bmaat Bo ¢yHKUMjA HA MOCTUrHYBarbe Ha OPraHM3aLMCKuTE Lenu.
Jenokpyrot Ha HeroBoTo paboTtere ondaka AUCKYCMM M KOHCYATaLMM CO BpaboTeHWTe 3a
npalwara NOBP3aHM CO MOXHUW anTepHaTMBKM 3a nogobpysBare Ha KBanUTETOT Ha paboTaTa,
MCTOBPEMEHO ja CTUMY/MpPa KPeaTMBHOCTA U MHBEHTMBHOCTA BO paboTereTo. Toa ce npus-
HauM Ha HOBO adUPMMPAHMOT, T.H. NPETNIPMUEMAYKM MEHALIMEHT KOj NPETCTaByBa C/NOMKEH U
AMHaMMYEH NPOLEC KOj e BO NOCTOjaHa noTpara No HOBM anTepHaTMBHU pelleHuja 33 onTu-
MaJjiHa pacnpefenba Ha pacnosoXKANBUTE pPecypcu.
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»NHOBALIUIA 3A CEKOIO 1 CEKAAE“-NPEAU3BUK HA AEHELLHUTE OPTAHU3ALIMU

118
M-p MoHuKa Mapkoscka,

AHa Cmaeepecxa“g
Ancmpakm:

CywTrHaTa Ha Bu3uMjaTa Ha Deming 3a MeHalIMeHTOT Ha LenoceH KeanuTeT (TQM) be-
e MCTaKHaTa BO eAHA peyeHuL; HEKOIKY 360pOoBM LWITO MMaaT MOK KOMMJIETHO 4a ro npo-
MEHAT Ha4YMHOT Ha paboTa Bo BU3HMCOT. PeyeHunuaTa e cnegHaTta: ,Keaaumemom 3ano4Hy-ea
co meHe“. Bo oBaa epa MHOBaUMjaTa € KNYYHOTO OPYKje Mnpes, KOHKypeHUuMjaTa a He KBanu-
TETOT; Kafe co3haBareTo Ha boratcTBaTta goafa of, PagMKaaHOTO (pe)UHBEHTUPakbe Ha CyLl-
TUHCKWUTE NPOLECU Ha MEHaLIMEHTOT 33 Ja MOXKe A3 Ce UCKOPUCTU MMarnHaumjata Ha CeKoj
BpaboTeH BO opraHM3auuvjata. Bo oBaa epa cywTMHATa Ha ABUXEHETO Ha LefoCeH KBanuTeT
ke Buge penHTepnpetTMpaHo. EAMHCTBEHMOT HAuMH 43 ce 3roNemmn KanaumuTeToT 3a MHOBALMja
BO OpPraHW3aummuTe e NpPeKy OBO3MOXKYBake€ Ha MNjagHULM pefoBHW BpaboTeHW Aa cTaHaT
WMH3BOHPEAHM MHOBATOPKU a TEMEeIUTE Ha TOoa Aa ce Cyun Ke buge Bo pasbupareTo Ha opra-
HW3aumjaTa aeka: ,MHosayujama 3arno4Hysa co meHe". MNpeaM3BUKOT He € BO TOQ OpraHu3aum-
jaTa 6p30 pa “3nese co HOBM NPOAYKTU/YCAYIM U Aa AOCTUTHE Npoaaxkba WTo Ke M UCTakHe
Hanpea. NMpeAn3BUKOT e BO CNOCOBHOCTa MHOBALMjaTa Aa Ce HanpaBu ,3a CEKOro U cekage”
LITO NpeTcTaByBa KOMMJIETHO HOB OPraHM3aLMCKM HAUYMH Ha XXUBOT. A TOa Ce NMOCTUIHYBa NpPekKy
M3rpafyBarbe Ha CUCTEMATCKM NMPUCTan MHOBALMjaTa Aa CTaHe KNy4YHa KOMMETEHTHOCT BO Ae-
HeLlHWTe opraHM3aLuu.

KnyuHu 360opoeu: MIHosayuja, npoyec Ha UHoB8AYUja, 8eWMUHU, 1UOepCcmeo,
uHoBaMuUBeH MeHaymeHm.
“INNOVATION FOR EVERYBODY AND EVERYWHERE”-CAHLENGE FOR TODAY ORGANIZATION

Abstract

Essence of the vision of Deming about total quality management (TQM) was write in
one sentence; few words which have power completely to change way of working in business.
There is the sentence: “Quality begins with me”. In this era innovation is key weapon for
competition, not quality; where creating of treasures coming from radical reinventing of
essential processes of management for using imagination of every employee in organization.
In this era essence of total quality management movement will be reinterpret. Unique way for
increasing the capacity of innovation in organization is through enabling of employees become
innovators and the basis for that is in understanding of organizations that: “Innovation starts
with me”. Challenge is not in that organization always to have new products/services and to
reach sail which will lead them in the front line. Challenge is in ability to do the innovation “for
everybody and everywhere” which is completely new organizational way of living. That is
reachable through building systematical approach for innovation to become key competency
in today organizations.

Keywords: innovation, process of innovation, skills, leadership, leadership, innovative
management.
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BOBE/]

LLTto e cneagHo? Toa He e camo oA4/IMYHO Npalwatrbe. Toa e npalare Ha Koe e noTpeb-
HO fa ce oarosopu. [la ce pasmucau 3a xunep AMHaAMU4YHATa 6P3MHA Ha NPOMEHUTE BO EKC-
TEPHOTO OKpYKyBarbe. [la ce pasmMuCaM 32 UHTEH3UTETOT Ha rnobanHaTa KOHKypeHuuja. He
Tpeba aa ce 3abopaBu M MOKTa Ha NperoBaparbe Ha AeHelwHUTe Kynysaun. Ho, Bpeme e aa ce
pPasMMCAN 33 LeHeLWHWUTEe opraHn3auun. Janm HUBHUOT BU3HUC MOLEN Ce MPOMEHWA, Aa peye-
Me, BO MocaefHuTe neT roguHn? Kora nocnegeH naTt LEesoCHO ja NPOMEHWIe KOHKYpPEHTCKaTa
cTpaTteruja? Konky 6p30 rv meHyBaaT u/unun BoBeayBaaT HOBU NPOAYyKTH/ ycayrn?

Bo cBeTOT Kaje WTO ce WTOo ce npaBu Bp30 Mmoxe Aa ja nsrybu spegHocTa U aa CcTaHe
MpeneBaHTHO, ce HaMeTHyBa noTpebaTa Aa ce 3Hae WTOo e CNeAHO 33 AeHeLWHWUTe OpraHusa-
umun. TOKMy cera ,lUTo e cie4HO?” e npalwarbe o4 MUAMOHM AeHapw wTo Tpeba ga cu ro nocra-
BYBaaT AeHelHWTe opraHm3aunmn 8o P. MakeaoHuja. Kako WTO Toa ro Hanpasuae npeg MHory
roanHu GE, Procter & Gembel, Whirlpool, CEMEKS n ocTtBapuie MMANOHM AoNapwu roguileH
npoduT 3a @ OCTaHAT KOHKYPEHTHW Ha nas3apoT. Moxebu oBoj paKT 36yHyBa M BOAU KOH
ApYyrv Npalarba o, acnekT Ha Toa: ,,LUTO € KAy4YoT Ha ycnexoT?“, ,Koja € HMBHaTa TajHa?” Tok-
MY OZrOBOpMTE Ha OBME Mpallakba Ce NaTOKa3 Ha UMNEePaTUBOT ,WITO € CAeaHO ...

OAroBopoT € AeKa OpPraHU3aLMUTE He MOXKAT Aa CTojaT BO e4HO MECTO BO CBETOT KOj
ce MeHyBa co 6p3nHa Ha cBeTMHaTa. Kako WTo TemMnoTo Ha NpomeHuTe 3a 3abp3yBa Taka u
AeHelWHUTe opraHM3aLmMmM Mopa COOABETHO Ha TOa, A4a ro 3abp3aat TeMnoTo Ha BOBeAyBarbe
Ha HOBW MPOAYKTU, YCAYrUY, cTpaTernn u 6musHuc mogenn. OpraHusaLmuTe NocBeTyBaaT rosem
Aen of, HUBHATa eHepruja Ha NogobpyBakbe Ha paboTaTa M Ha TOA LUTO BEKE ro NPaBaT OTKO/IKY
Ha yyerbe, NpeasuayBakbe Ha MAHMHATA M Kpenparbe Ha Toa WTo cneam. OHa wTo Tpeba Aa ro
npaBaT opraHnsauuuTe M KoH WTto Tpeba Aa r’M HAacovyaT HMBHMUTE HAMOPM e Aa reHepupaat
HOBM MAEN U MOXKHOCTU 33 Pa3Boj. MoTpebHO e 3HaerETO, KpeaTUBHOCTA M MHOBALMjaTa Aa MM
CTaBaT Ha NpBO mMecTo of, 6u3HUC areHaaTa. OBOj TPyA MMa 3a Len Aa yKarke AeKka opraHu3a-
uuute Bo P. MakeaoHwuja Tpeba ga 6uaat noaroTBEHM MHOBaLUMjaTa Aa ja HanpasaT CMCTEMCKA
CNOCOBHOCT Ha nNpeTnpujaTneTo, ANaboka, K1yYHa KOMMNETEHTHOCT LWTO NOCTEMNEHO Ke CTaHyBa
AeNn of, KPBOTOKOT HA opraHu3aumjaTa.

NHCTUTYUNOHAJ/IN3UPAHE HA UHOBALINJATA

UHosayuja. Op npocTopuuTe Ha ynpaBHUTE 0460pW, 04, KaHLenapuuTe Ha meHale-
puTe Na ce A0 NevaTeHUTe MegMyMu, cekoj 36opyBa 3a MHoBaLMja. Bo cekoj n3BellTaj Ha npu-
opuUTETUTE Ha MeHallepuTe MHOBaLMjaTa ce Haofa mMefy NPBUTE TPU MecTa Of, OpraHM3aLMCcKa-
Ta areHaa. CTaBakeTO Ha MHOBaLMjaTa KaKo NPUOPUTET HE € UCTO KaKo M Toa Aa ce Hanpasu
MHoBaUMjaTa Aa ce ciyuym. MHory 4ecto BO OpraHu3aLuMuTe ce C/lyyyBa MHOBaUMjaTa 4a CTaHe
HULWTO NoBeKe oA NMOMOLAPCKM 360p MAM HaNenHWUa Ha PaKOBOACTBOTO KOj Ao6uBa MHOry
NoYnTyBaHa PETOpPMKa Ha COCTAaHOLMTE, PeKNaMHUTE KaMMatbW HA OpraHM3auuuTe U roguil-
HuTe ussewTan.”

Mpeayr3BMKOT Ha MOrOIEMUOT AEN O, OpraHM3aLMmTe ce COCTOM BO HAYMHOT KaKo Taa
peTopuKa ga ce npetsopu BO NpoduTabuaHa peasHOCT Koja OBO3MOMKYBA NpPeaHOCT npes
KOHKypeHUuunjaTa. BusHuc nctopmjata e npenosHa co npMmepu 3a ycnewHun nHosaunn. Jlincrata
Ha BOZEYKMUTE OpraHU3aummn Kom WTo paboTaT METOLONOWKMN Ha NPeaM3BMKOT HA MHOBALMjaTa
OJ, AeH Ha AeH ce noBeKke ce 3ro/ieMyBa M NPOrpecoT Ha HEKOM HOBOOTBOPEHM OpPraHM3aLUm
KOW ro npudaTtuja NpeansBUKOT 33 CO34aBarbe HA CYNepMOPHM UAEM OBO3MOXKYBAaT HAZeX U
MHCMMpaLuMja 3a ocTaHaTUTe o4 BU3HKUC 3aeaHNLATa. BoaeukuTe nrpayum - opraHmMsaummTe Kako
wTo ce: General Electrics, Procter & Gamble, IBM, Whirlpool, Shell u apyru gemoHctpupaar
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noAroTBEHOCT YCMewWHOo Aa ce coodaT Co Npeau3BMKOT Ha MHOBAUMjaTa Ha efeH CUCTEMCKM
npucran.

HuTy egHa opraHM3saumja He moXKe [a 3anoyHe CO BOoBeAyBatbe Ha MHOBaLMjaTa, npe-
Ky 360poBuTE Ha MmeHalepuTe: ,OK, o4 NOHeAeNHUK HAYTPO HUE Ke buaeme nouHosatneHn“.”
HajeaHOCTaBHMOT U1 HajBaXXHUOT GaKTOp Npu BOBeAyBakeTO HA MHOBALMja BO OopraHM3aumjaTa
€ 43 NoCTOM CUTYPHOCT AeKa BpaboTeHUTe paboTaT BO MHOBATMBHA paboTHa cpeanHa. Tunuy-
HO BMPOKPATCKUTE OpraHU3aLMM YecTo MaTM MMaaT 3arywame edekT cnpema UHOBATUBHUTE
(MHTpanpeTnpuemaykn) Hanopu. TakBUTE OpPraHM3aLLMM FreHepasHO ce CNocobHU aa aejctay-
BaaT Ha BMCOKO HMBO Ha edeKTUBHOCT U NpodnUTabUAHOCT HO, TUE He 0be3benyBaaT cpeguHa
npudatanea 3a MHOBATUBHUTE AKTUMBHOCTW, cpeamHa npudaTanea 3a MHOBATUBHUTE AKTUB-
HocTu. Erik Rule & Donald Irwin Bo BecHuKoT Journal of Business Strategy, uctakHasne Aeka
opraHu3aumMuTe BOCNOCTaByBaaT MHOBATMBHA paboTHa cpeamHa Huz:?

1. dopmauun og TMMOBM KoM paboTaT Ha MHOBALUK (MHTPANpPeTnpUemMadykm TMMOBH)
M CUIHW 33a4u;

2. perpytauuja Ha HOB NepPCcoHan Co HOBMU uaeu;

3. cTpaTermMcKkm NaaHoBM WTO ce POKyCcMpaaT Ha NOCTaByBaHETO HAa MHOBALMjaTa;

4. BOCNOCTaByBaaT Ha BHATPELUHWU NUCTParKyBakba U Pa3BOjHM NPOrpamu.

Bo KOHTEKCT Ha Toa, MHTepeceH 6u 6un NpMmepoT Kora nHoBaumjaTta 6u ce cnope-
anna co Pyckata Kykna- Manjouma.‘” Ha npB nornea HU ce YMHWU [eKa KykaaTa € MHory
efHOCTaBHa M jacHa. MefyToa Kora Ke ce 0TBOpM Ke ce BUAM AeKa Taa € COCTaBeHa 0f, MHOry
BrHE3JEeHU C/I0EBU BrHE3LEHWN eLeH BO APYr M 33 Aa buae Kyknata LenocHa notpebHu ce cute
80 efeH. Cnopeg, Toa, ako ce HagMMHe NOBPLLIHOTO pasbuparbe Ha MHOBAUMjaTa U NPU NOHa-
TAaMOLWIHOTO pa3buparbe Ha UcTaTa Ke ce YyTBPAM AeKa Taa NpeTcTaByBa A/1aboK, cMCTEMATCKU
npeausBuK KOj BKAyYyBa ronem Hanop. Cekoja opraHM3aumja Koja cBOUTE HaNopw r1 BNOXKYBa
Ja obe3benyn KBanuTeTEH NPOAYKT/YCAyra 3a KynyBaunte MMa 3aeAHUYKM KOMMOHEHTU KaKo
WTO ce: AnAEepCTBOTO, OPraHM3aLMcKaTa CTPYKTYpa, OpraHM3auMCKUTEe BPeaHOCTM, OCMOCOo-
6eHun npouecH, anaTkn, METPUYKU CUCTEMM U BELUTUHU. CUTe OBME MexaHM3MK Mopa A3 buaaT
MHKOPMNOPUPaHWU 3ae4HO 3a 4@ MOXKE CUCTEMOT ePEKTUBHO Aa GYHKUMOHUPA. MCTO KaKo M KBa-
JIMTETOT, NPaBeHEeTO Ha MHOBALMjaTa CUCTEMCKA KOMMETEHTHOCT bapa cute NpeaxonHo Ha-
BeAEHN KOMMNOHEHTW Aa b6MAaT MHTerpupaHu BO opraHusaumjata. Bo oBoj Tpya, ke bupat
pa3paboTeHn YeTMpUTE KOMMNOHEHTU KOM Ce 3aBUCHWU M Ce MOoAAP)KYBaaT efHa co Apyra a ce
noTpebHM 33 MHCTUTYLMOHANM3NPatbE Ha MHOBaLI,VIjaTaZ4)

e Jlngepctso M opraHM3aumja;
e Jlyfe 1 BEeWTUHY;

e [lpouecu 1 anatku;

e Kyntypa v BpegHocTy;

OBuMe KOMMOHeHTH Tpeba Aa 6MAaT CBOjCTBEHM 3a CEKOja OpraHM3auMja Koja caka ga
ja Hanpasu WHoBauMWjaTa Aa buae BHaTpelwHa CNOCOBHOCT WITO BOAM KOH OCTBapyBake Ha
KOHKYPEHTCKa NpeaHocT. Bpeme e aa ce paspaboTtu cekoja KOMMNOHeHTa nocebHo.

JINMOQEPCTBO U OPTAHU3ALINIA

BaskHOCTa Ha OBaa KOMMOHeHTa npousserysa o4 GakToT AeKa AeHellHaTa TexHo-
NIOWKK 3aCHOBaHa EKOHOMMja M AMHAMUYHOTO BpeMe Ha KOHKypeHUMja ja Hanara notpebata
opraHu3auuuTe Aa pasBMBaaT HOBWM NPOAYKTM M HOBM cTpaTermmn- noseke QppPeKBEHTHO W
nobpso. OpraHun3aLmMuTe BOCNOCTaBaBYBaaT CTPATELLKM MNaH, CO KOj ce KpempaaT MHOBAaTUBHMU
NPOAYKTM WM KOH Toa M oxpabpyBaaT WMAHUTE MHOBATOPWM Aa MPOHAjAAT HOBM HAuMHK 3a
Kpeupare U naHcuparbe Ha npoayktute. MeHaymeHTOT Tpeba Aa rv NoAApKYBa MHOMY 04,
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HWB, A03BO/YBajKkM BpaboTeHUTe Aa AejcTByBaaT 6e3 fa YeKaaT A03BONA O XMEpPapXUCKUTe
HUWBOA.

BaXHO e Aa ce UCTaKHe AeKa 3ajavaTa 3a MHoBaumja Tpeba fa buae npeseHTUpaHa u
Ha MHAMBMAYAHO M HA OpraHM3aLuMcKo HKMBO. [la ce n3rpaam MHoBaumja ,,3a CEKOro u cekage”
BO OpraHn3saunmnTe € BUCTUHCKKU Npean3BuK 3a MeHalIMeHTOT. be3 KomnneTHo dHra*xnpare n
[03B0/A OZ, CTPaHa Ha IMAEPCKMOT TUM BO OpraHu3aumjaTta, naejata Aa ce Hanpasu MHOBALMU-
jaTa fa cTaHe CyWTUHCKa KoMMNeTeHUMja OCTaHyBa CaMo NPasHO BETyBakbe.

JinaepcTBoTO € HepasgeneH Aen o4 aKTUBHOCTUTE KOM Ce oAHecyBaaT Ha MHOBALWU-
jaTa. OBOj BMA Ha MMAEPCTBO € COCeEMA PA3/INYHO OZ TPAAULMOHANHUOT MeHALIMEHT. MHOBATU-
BHUTE BOJAYM reHepanHo dopmupaaT AWPEKTeH JIMHK nomefy MeHaLepoT U TBOPELOT.
BcywHocT, gypu v anpepot e TBopel,. MeHalepuTe ro npesemaat HaceAeHNoT BU3HUC a HUB-
HaTa 3agaya e Ja ro passujaT M nogobpat nuctmot. Of Apyra CTpaHa, MHOBATOpPUTE Mopa 43
KpenpaaT HOBa LLen NPeKy cenekumja Ha HenoBp3aHUTe NOTEHLMjaNHM 4eN10BU Na A M BMET-
HaT 4eN0BUTE BO HOB MOAE.

Buaejkn TMe noyHyeaaT 6e€3 BOCMOCTaBEH MOZAE/, MHOBATOPWUTE CE COOYYBaaT CoO
AaneKky NoLMPOKO Moae Ha ONLMM OTKONKY MeHalepuTe. 3a Aa MeHaLMpaaT co TakBaTa obun-
HOCT O, MO}KHOCTU, MHTPanpeTnpuemaymTe mopa Aa bmaat HesoobmuyaeHo KombOpHU NpaBej-
KM caMoBONIHM M360pK BO CpeanHaTa Ha HeoapeaeHocT. Tue umaaTt notpeba og noaroTBeHoOCT
[a ' U3pasaT CBOMTE BUCTUHCKU BEPyBakba M CTaBOBM 3@ CMPOTUBHOTO MUC/IEHE.

OHa WTOo Nexu BO OCHOBATA Ha INAEPCTBOTO LITO ja MOAAPXKYBa MHOBAUMjaTa €:

1. Cnobopa, pemokpaTmja 1 TpryBambe.

2. [paBerbe ApyruTe 4a ce YyBCTBYBaaT A06pO.

3. ®dokycuparbe Ha OHa LUTO ce rpaau.

4. CnopenyBatbe Ha BUSMOHEPHUTE 3aauM.

5. TMoBTopyBatbe Ha OCHOBHATa BU3WMja BO Ce LUITO Ce MNPaBsMu.

Kny4yHMOT enemeHT BO BOBeAyBareTO HAa MHOBMPAHETO KaKO OpraHM3aumcKa cno-
cobHOCT npeTcTaByBa HOBATa OpraHM3auUMCKa CTPYKTypa. [a ce u3rpagu MHoBaLMcKa MHOpa-
CTPYKTypa 6apa MHOry noBeke of CnojyBatbe Ha UCTPaXKyaBHETO M Pas3BOjOT CO ApPYrute oa-
OENN KaKo MapKeTUHTOT, UCTPaXKyBatbaTa Ha MOTPOLUYBAYUTE MUTH. 33 Aa Ce HanpaBM MHOBA-
LMjaTa fa buae opraHM3aLmMcKa cnocobHOCT, 04roBOPHOCTA 32 MHOBMpPAkETO Tpeba Aa ce npo-
WMPKW HAABOP Of, TPAAUUMOHANHUTE CTPYKTYPU, HU3 GYHKUMUTE U BU3HUCUTE Ha OpraHu-
3aumjaTta. TOKMy 0Ba Ce Cyun co KBanUTeToT Bo 70-TuTe 1 80-TUTE rOAMHM KOra KBA/IUTETOT He
bewe noseke BO HAA/EXKHOCT CamMoO Ha cneunduyHM oanenn HaMeHeTU 3a Toa TYKY CTaHa
anctpnbynpaH BO ceKoj Aen o opraHusaummTte. TOKMy Toa M e noTpebHo 3a MHOBauwjaTa.
MoTpebHa e cAnYHa cUCTEMCKA MHOPACTPYKTypa 33 MHOBUPAHE LITO 3aN0YHYBa Ha OpraHusa-
LMCKO HMBO a MOTOA MUCTaTa 4a ce UHPUATPMPA BO CEKOj AeN of, OpraHM3aLLMCcKaTa CTPYKTypa
Ha opraHusaumjaTa. MNoTpebHa e MHOPACTPYKTYpa WTO Ke r'M Hanpasu meHayepute ga buaat
OArOBOPHM HAa CUTe HMBOA 3a HAcO4YyBakbe, 3aLBPCTYBatbe W BOBEAYBatbe Ha MHOBALMCKUOT
npoLec Bo CeKoj Aen of, opraHusaumjata. Ho, oHa wTo e 6MTHO 3a opraHu3auujata 3a 4a
OBO3MOXW MHOBALMjaTa Aa CTaHe OPraHM3MALMCKM LIMPOKA CNOCOOHOCT e Aa pa3BMBa HOBA
CTPYKTYpa LUTO aKTMBHO Ke ja Haco4vyyBa WHTepakuujata ,HaZBOp O, rpaHuuMte” u Ke v
anctpmnbynpa oaroBOPHOCTUTE M EKCNepTM3aTa 33 MHOBALMja HaceKaZe HM3 opraHM3aumjaTa.

JIYFE U BELUTUHN

EAHO of HajBaXKHUTe nNpallarba WTo Tpeba opraHusaumjaTa ga Hajae o4roBOpU Kako
[a ro HanpaBy TOA € Aa Hay4M HA KOj HA4YMH Za ja MObMAM3MpPa M UCIMTA MMArMHaUMjaTa Ha
ceKoj og BpaboTeHuTe.
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BTopaTta KOMMOHEHTa Ce KOHLEHTPMPa Ha NYFeTo U BELUTUHUTE CO KOMU M1 n3BeaysaaT
opraHusauuckuTe 3agaun. CeKkoralw Kora 1 Aa ce NpoHajae MHOBaLMja BO opraHusauumjaTa Ke
ce NpoHajaaT M MHOBATOPU KoM Ke OBO3MOMKAT McTaTa da ce cayuu. Crnopepg Pinchot and
Pellman ,cekoja uHosauyuja, 2onema unu mana, 6apa xpabpocm, susuja u nodzomeeHocm 0a
ce npeseme o002080pHOCM U O0a ce Hanpsu moa 0a ce cay4yu”. HeymopHaTa MCTPajHOCT M
npakTUYHaTa UMarMHaumja MHOBaToOpPMTE CE OCHOBHM 3a yCrnexoT Ha 6110 Koja HoBa naeja.

OpraHusaumMmTe Mmaat notpeba o4 MHOBATOPWU M OPraHM3aUMCKa KyATypa WTO ja
noAAp)KyBa MHOBaLMjaTa ako TMe ce CTpemarT Aa ce pa3BuBaaT 1 npocnepupaat. OBa cyrepupa
[AEKa opraHusauuMuTe aBTOMaTCKM He MM MMmaaT OBWME KBAaNUTETWU, HO, BapaaT MHAMBUAYANUM
KOW ce NOoAroTBeHM Aa 6MAaT U3N0KEHN HA CUTYaLUM CO HEMOCAKYBAHWU UCXOAM, U YXKUBAAT BO
HOBOTO M BO36YA/IMBOTO, aKTUBHOCTU CO NPe3eMakbe Ha PU3KK, He ce 3aMOpyBaaT JIeCHO U ce
BEWTU Aa MM HaroBopaT APYrute BO MOCTUTHYBAaHETO Ha ogpeneHa uen. MefyToa He 3Hauu
[eKa opraHusaumjata no cBojaTa NpMpoda € MHOBATMBHA AOKOJ/KY MMa efeH MHOBaTMBEH
nmgep. UcTo Taka BUTasIHO € 43 NOCTOM MHOBATMBEH M XapM3MaTUieH ngep, HO, Ha OHa LTO
Tpeba Aa ce CTaBM aKLUEHT e ga ce MHcTanupa punosoduja 3a pas3BMBakbe Ha MHOBALMjaTa KaKo
CYLUTMHCKA KoMMNeTeHUMja Ha cuTe BpaboTeHn BO paMKuUTe Ha opraHM3auumjaTa.

MoHaTamy BO opraHM3alMjaTa Koja ce CTpeMu MHOBauMjaTa 4a ja MHKOPNopupa Kako
KNY4YHa KOMMNETEHTHOCT Tpeba fa NocTon A0Ka3 AeKa MHOBATUBHMTE BPabOoTEHM CAYKAT KaKo
npvMep U ce COOABETHO Mpu3HaTW. Toa 3Hauu Aeka noTtpebata fa 6UAAT MHOBATUBHU M
noTtpebarta ga UCTParKyBaaT HOBM NPUCTaNuM BO MAHMHA NOTPebHO e Aa bMaaT UHTerpaneH gen
of, opraHusauuckaTta Kyatypa. Co apyrm 360posu, cute BpabOTEHM BO CUTE HMBOA Ha
opraHusaumjaTa ce 4obpenojaeHn Aa npeanaraat HoBU Maen, ga 6UaaT eKCTPeMHO aKTUBHU
BO reHepuparbeTo Ha HOBM HAYMHM M HOBWM MPUCTaNM Ha NpaBere Ha paboTuTe, CO MOAroT-
BEHOCT A3 Npe3emaTt pPU3MK M HeCTPM/IMBOCT Aa ja MUCTpayKyBaaT HoBaTa 3emja. BoobuyaeHo
NMoCTOM rosiem NPOTOK Ha MAEW BO OpraHusauumjaTa Ho, nAeuTe ce HeKOPUCHU OOKONKY He ce
ncnpobaat Kako GyHKLMOHMpPaaT.

NMPOLECU U AJTATKU

He e noBoaHO camo Toa Aa ce obyyyBaaT yfeTo BO opraHu3aumjaTa ga pasmuciaysaat
NMOKpeaTMBHO U Aa ja pa3bepat BaxkHOCTa Ha MHOBaUMjaTa. OHa LWITO € BaXKHO 3a HMB € Aa 1
MMaaT noTpebHUTe NPaKTUYHKU anaTku 3a paboTa, NpoLecn U MexaHN3MK LITO Ke MoXKaT Aa
ynotpebysaaT 3a Aa ja npeTBopaT MHoBauUMjaTa BO npoduTabunHa opraHnsaLMcKa peasHocCT.
JacHo e geKa BUCTUHCKMTE anaTKu M NpoLecy nNpaBaT OrpoOMHa pPas3/iIMKa BO OHa LWITO MOXe Aa
ce MOCTUTHE BO CEKOj acMeKT o, MBOTOT. MHOBaLMjaTa He e HWKAKOoB MCKAy4YoK. OpraHum-
3aLMuUTe YeCTo NaTW M NOCTaByBaaT NpallakbaTa 30WTO NPOAOKYBA A3 Ce U3berHysa ycnexor
LITO ro HOCaT MHOBaLMUTE; 30WTO HaMopuTe 3a pasMeHa Ha KpeaTMBHW uAeu AaBaaT MasKy
pe3yaTaT! BO CMMC/AA HA HOBU PagMKaaHU UAen; 30WTO MMa MMHOPHM NoAaTOLM 33 NpeTBopa-
HeTO Ha ugenTe Ko BeTyBaaT BO NpoduTabunHu BusHWCK; EfeH of, MOXKHUTE OAroBOpu e
[eKa opraHusaumuTe 6apaaTt of, HUBHUTE Nyfe Aa MHOBMPAAT HO, TME He Ce OMpPemMeHUn Co
COOZBETHUTE NPOLLECU M aNATKN KOU Ce KPyLMjasHU 3a TOa MHOBaLMjaTa Aa ce C/lyYn BO opra-
HW3auujaTa. Bo TeKOT Ha paboTaTta opraHu3aumjaTa Mopa Aa Pa3BMBa NPOLLECU M anaTKM Kou
ke rv ocnoco6ar 3a:”

1. KOHTUHYMpPaAHO pa3BMBatbe HA HOBW CTPATErMM 33 CTUMY/NPALE HA FreHEPUPAETO
Ha ngew;

2. IHOBMpPaHETO Aa cTaHe paboTa Ha CEKOro CO BKAyYyBake Ha 06MYHUTE BpaboTeHu
BO MPOLECOT Ha CO3AaBake Ha HOBU Maeun.
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3. CMCTEMATUYHO MHOBMPAtLE BO LeIMOT BU3HUC MOAEN 33 Aa MOXKe Aa ce uaeHTudu-
KyBaaT HOBM MOHOCTU 32 pasBoj.

4. KOHCTpyMpatbe Ha MHOBALMCKA apXUTEKTYpa WTO Ke AOHece KOXePEHTHOCT BO LWK-
POKOTO NOPTHOSIMO HA UAEMN U CTPATETUCKM ONLMUN.

5. 6p30 peaHraxuparbe Ha pecypcu 3a HOBUTE MAEW LWITO BeTyBaaT.

6. MeHalnpare Ha MOXHOCTMTE Of MOYETOKOT Ha MAejaTa Na ce A0 Hej3uHaTa UM-
nnemeHTaumja.

7. BpweHe Ha Mepera Ha TEKOBHUTE neppopmMaHCK Npu NPOLLECOT HA UHOBMpPaHe
(MHNYTW, ayTNYTW, aHraXKnparbe Ha PaKoBOACTBOTO UTH).

8. AMHammnyHo BanaHcMparbe co NOHyAaTa U nobapyBaykaTa Ha MHOBaLUUTE.

KYJ/ITYPA U BPEHOCTU

YeTBpTaTa KOMMOHEHTA Koja e NoTpebHa 3a MHCTUTYUMOHANM3MPakbe HAa MHOBaLMjaTa
KaKO K/ly4YHa KOMMETEHTHOCT BO OpraHu3almjata ce of4HecyBa Ha KyATypaTa M BpeaHOCTUTE.
TyKa e HanpaseH obua, Aa ce Aase naeja 3a KOMNJEKCHOCTa M NOAPAYJeTO Ha U KYATypa LWITO ja
noAAprKyBa WHOBaLMjaTa MPEKYy AMCKYTMPAre Ha HEKOM O, HejsSUHMTE 3Ha4yajHW KapaKTe-
pUCTMKK. TakBaTa KyNTypa M Mma CNeaHUTE KapaKTepUCTUKHU:

1. [lon20po4HO HA BUCOKO- HUBO CMPAME2UCKO U KyamypHo 800cmeo. Jlnaepute Bo
MHOBATUBHUTE OPraHU3aLMK MMaaT AO/FOPOYEH MOraes U HacTojyBaaT Aa rv npeasuaysaaT
CUTe MOXKHOCTU. Tue ja pasBMBaaT MUCMjaTa M BU3MjaTa LUTO C€ KOH3UCTEHTHW, Npeau3BU-
KyBa4Ku HO peanHu. UcTo Taka pa3BmBaaT CTPATENMCKM NIAaHOBM 33 NOCTUTHYBake Ha MUCKHjaTa
W KYNTYPHU NNAHOBW 3a NOCTUTHYBake Ha BM3ujaTa. IHOBAaTUBHUTE NMAEpU T NPUBIEKYyBaaT
cnepbeHnumTe ga paboTaT BO HACOKA Ha NOCTUIHYBakbe HA MUCKHjaTa U BU3MjaTa NPEKY HUBHO
BOJIOHTEPCKO 06Bp3yBatbe M TOa o NpaBaT NPeKy NPUMepu 1 NoTepAeHN, ybeaneu TBpaeta.
MHoBaTUBHUTE NMaepwn npesemaaT OLrOBOPHOCT, NpaBaT paboTute Aa ce cay4yaT, COHyBaaT
COHOBW a NOTOa HUB M TpaHchepmpaaT BO peasiHOCT. Tue AOoHeCcyBaaT OAJYKM LITO UM CAyXKaT
Ha [O/NTOPOYHUTE CTPATENMCKU U KYATYPHU Hamepu Nogobpo OTKO/IKY A3 AOHeCyBaaT KpaTKo-
POYHM NONUTUYKM LENUCXOAHN OANYKMN.

2. Lispcm ¢hoKyc Ha Kynysayume. YneHoBUTe Ha MHOBATMBHATA OpraHM3aLumja 3Haat
[JEeKa CeKoja opraHM3aLmja n cekoja NMYHOCT ce AeN o4 JOAT CUHLIMP (BCYLUIHOCT MHOTY A0/TU
CUHLNPWM) Ha KynyBauun n gobasysaun. CeKoja opraHM3aLmja U IMYHOCT € Kynysad 3a Herosute
[o6asyBayun 1 fobaByBay 3a HEroBUTe KynyBauu. Tue rv pasbupaaT U KPaTKOPOUHUTE U JONTO-
POYHUTE NOTPEOU U OYEKYBaHba HA KymyBauyuTe M KOPUCTAT CUCTEMCKM NPOLLECH 33 AEHTUDU-
KyBatbe Ha notpebute Ha KynyBauuTe Kako M nHopmauuun of nasapoT. Tue ja pasbupaat
BPCKaTa Nomery rnacoT Ha KynyBauuTe U MAapKETUHIOT, AM3ajHOT U NPOoM3BOACTBOTO. [0 MepaT
33,0BO/ICTBOTO HA KymnyBauyuTe, pe3ynTaTUTe MM criopeysaaT CO OHME HA KOHKypeHLujaTa, 1
KopucTaT MHGOpMaLmK 3a ga r'M eBanympaat u nofobpat BHaTpelwHUTe npouecu. MpoayKTuTe
rnoseke ce AM3ajHMpaHM 33 Aa M 3340B0AT NoTpebuTe Ha KynyBaumTe OTKONKY OHa LUTO
Npou3BOAUTENOT CMETA AeKa e NOTPebHO UM MoXKe Hajaobpo Aa ro usrpaau.

3. ®naekcubunHa u adanmubunHa op2aHu3ayuja. AKO xMepapxujata e LeHTpasiHa BO
TpaAuUMOHaNHaTa opraHu3aumja, HeOCTaTOKOT O, XMepapxumja e LieHTpa Ha BO MHOBAaTMBHATA
opraHusaumja. MHoBaTMBHATa opraHm3aumja e noseke ¢aeKkcMbuaHa, CO NOMANKy HMBOA Ha
meHayepu. Moronemata pabota ke 6bupge xopusoHTaneH (npouec), paboTa 3acHoBaHa Ha
3Haewa, nNpeps ce U3BPLUYBaHA Of CTPaHa Ha MyATUAUCUMNAWHApPHM TUMoBKU. HamecTo aa ro
3a/10B0J1lyBaaT HUBHMOT HEMOCPELEH CYNnepBU30p (BEPTUKANHU BPCKK), YNEHOBUTE HA TUMOT Ce
KOHLEHTPMpPaaT Ha 330B0/lyBatbe Ha NoTpebuTe Ha HapegHaTa IMYHOCT BO MPOLLECOT (Xxopu-
30HTaNHW BPCKK). COCTABOT M KMBOTOT HA NPOEKT TUMOBUTE Ke Buae aAvHamumuyeH. Ha Tumo-
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BUTe Ke MM buae AafeHa pa3yMmHa aBTOHOMMja M O, HUB Ke ce OYeKyBa [a Ce rpuKaT 3a Hame-
paTa Ha opraHM3aumMcKaTa Mucuja u susmja. MpexHoTo paboTere Ke ce KOpUCTU Aa M APXKU
TUMOBWUTE 3a€4HO M Aa M KOOPAWHWPA HUBHUTE aKuMU. [TPOEKT MeHallepuTe U MpeXHUTE
MeHallepu Ke r1m 3ameHaT nosekeTto og middle- meHayepuTe U GyHKLMOHANHNUOT NEPCOHan BO
TpaguuUMOHANHUTE OpraHu3aumu.

4. Bucoko HUeo Ha Konabopayuja, mumcka paboma u doeepba. MNocTankata Ha
Konabopauumja e nocTanka Ha cnogenysakbe Ha MHOOPMALMKN U/UAM OTKPUEHO CMOAENYBakbE.
Toa rn ondaka KonabopaTMBHUTE HaMopu Ha NIyfeTO CO Pas3/IMYHK BELWTMHMU 3a A3 Kpeupaar
WHOBATUBHU CONYLUMM U MHOBATMBHM NPOAYKTU. HU3aTa cuTyaumu ja cTaBaaT Harpagata Ha
rpynHuoT npouec, gosepba u peadpupmaumja Ha oHa BO LWITO BepyBaaT. OpraHu3auuuTe ycne-
BaaT NPeKy OTKPMBaHe Ha TaNEHTOT U NMOCBETEHOCTA HA HUBHWTE Nyfe U NPeKky KOMBUHUpPare
Ha TaJIeHTOT M MOCBETEHOCTa BO TMMCKMOT Hamop. M3rpasysarbeto Ha aosepbata e ¢dasa.
MonuTtnkute, bybomoparta nomery ogaennte ce MUHUMM3MpPaHU. JingepuTe HanopHo paboTat
3a 4a ja 3acnyxkaT gosepbaTa Ha HerosuTe Niyfe M Aa KpempaaT ycioBWM BO Kou poBepbaTta
MOKe Aa AOCTUTHE 3aBUAHO HWMBO. MOCTOM LIMPOKO PacnpoCTpaHeT eHTy3njazam nomery nyfe-
TO, AyX 3a Npe3ematrbe Ha BMOA LWTO 33 Aa ce NOCTUrHE OPraHM3aLMCKM yCnex.

5. MampmuyunamueeH cmua Ha MeHaymMeHmM U OonosHoMowmyeare Ha epabo-
meHume. VIHOBaTUBHWUTE OPraHU3aumMKn 3a3emaaTt BOACTBO BO MMMAEMEHTaLMjaTa HAa ONOHO-
MOLUTYBatbe Ha BpaboTeHUTe. ONOJIHOMOLLTYBaHETO 3HAUM AaBakbe Ha MOK M TOa NPeTcTaByBa
NPUPOAHO NPOLWWMPYBaktbe Ha KOHLENTOT 3a y4eCcTBO Ha BpaboTeHMTE KaKo LITO Ce KpyroBuTe
Ha KBaUTET U PaboTHUTE TMMOBW. TOa ro Npe3eHTUpPa BUCOKMOT CTEMEH Ha BKNYYEHOCT BO KOj
BpaboTeHUTe camuTe AOHecyBaaT OAJYKM U Ce OLArOBOPHM 32 HMBHUTE pe3ynTtaTu. Llenta Ha
OMNOJIHOMOLUTYBAHETO € [la Ce OTKPUE KpPeaTUBHATA U UHTE/NIeKTyaIHaTa eHepruja Ha CeKoj BO
opraHusaumjaTa - He Camo Ha OHWe BO M3BpPLUHATA FAapHUTYpa U cekoj aa buae obesbeneH co
OArOBOPHOCT M Pecypcu 3a Aa ro U3pasu peanHoTo IMAEPCTBO BO PaMKUTe Ha HerosaTa/ Hej-
3uHaTa chepa Ha KoMneTeHTHOCT. KpajHaTa uen Ha ono/siHoMoLWTyBakbeTo e self- management
(camo- meHaMpareTO), BO KOj BpaboTeHUTe BexkbaaT KOMNETHa 0AroBOPHOCT U MHULMjATUBA,
ja cnepat concrBeHaTa paboTa M MM KOpUCTaT MeEHALepUTe M NepCcoHANOT KaKo Moy4yyBauu U
dacunurtatopm.

6. ®asu Ha YoseyKu pecypcu. Bo nHOBaTMBHATa OopraHM3aumja ce noBeke ce Harna-
cyBa noTtpebata 04 BMCOKO eayumpaHu BpaboTeHU. MeHaLMEHTOT HA YOBEYKUTE pecypcu
(MYP) ce npocTtupa og dyHKUMjaTa Ha NnoaapLiKa na ce fo dyHKUMjaTa AMLEepCTBO BO MHOBA-
TUBHUTE OpraHM3aumnun. Toa pa3sMBa NOAUTUKKU U NpoLLeaypU 3a Aa um obesbenaT Ha BpaboTe-
HUTE Ja MOXaT Aa W3BPLUYBAaT PasANYHM YO, A3 UMNPOBM3NPAAT KOra € HEONXO4HO U A3
ce HacoyyBaaT cebe CM BO HAaCOKa Ha KOHTMHYMpPaHO NogobpyBakbe U Ha NPOAYKT- KBA/IUTETOT
M Ha ycayraTta Ha Kynysauute. MYP rv uHTerpupa nn1aHoBUTE HA YOBEYKUTTE PECYPCH 33 MUCK-
jaTa, BM3MjaTa, CTpATErMCKUTE NAAHOBU U KYATYPHUTE NAAHOBM 33 LLENIOCHO Aa M UAEHTUOU-
KyBaaT noTpebuTe 1 pa3BojoT Ha LesocHaTa paboTHa cuna.

7. KoHmuHyupaHo y4yer-e, npomeHa u nodobpysare. Ce, Ha cuUTe HMBOA, M NOCTOja-
Ho Tpeba aa ce nopobpys.a. JlyfeTo, npouecute, MeHaLMEHT NPAKTUKUTE, ce NOTPebHO e KOH-
TUHYMPaAHO Aa ce nofobpyBa; M HajA0bPOTO HMKOralWw He e A0BONAHO A06po. CeKoj, BKAy4y-
BajKM r'M meHayepute u BpaboTeHUTE, MMaaT OATOBPHOCT 38 KOHTUHYMPaAHO NofobpyBarbe. 3a
J4a v nofobpaT npoLecute n cucTemute, MeHaliepuTe rv 6apaaTt KopeHUTe Ha NPUYUHKUTE 33
npobnemute. MNoaobpysareTo Ha nepdopmaHcUTe NPMMapPHO Npousneryea o4 nofobpeHuTe
NpoLLeCH U CUCTEMU U He NPeKRy NofobpeHuTe nyre.

8. EppekmusHa uHghopmayuja, KOMyHUKayuja u cucmemu Ha o0ay4yedrse. Mpexu-
BYBaHE€TO BO AEHELWHNOT KOHKYPEeHTEH BM3HUC CBET O NpaBu CNoAeNlyBareTo Ha uHdopma-
UMM HW3 WHOBATMBHATa OpraHMsauMja anconyTHO KpuTuYHO. CHabayBateTOo CO TOYHW,
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KO3UCTEHTHU U HaBpemeHU MHPopMaLMM HU3 YHKLMOHANHUTE 0bnacTu ja onacHyBa MoAo-
6bpaTa opraHM3auUMCKa OArOBOPHOCT KOH PanMAHO NPOMEHYBake Ha NoTpebuTe Ha Kynyea-
ymTe. CeKoj OYeKyBa Aa Ce ,KaxKke TOa KaKo LWTo e“ M npawysa Heonxo4HW npalwarba 3a Aa
OTKpUWE KaKo Toa e. BM/o Koj WTO yyecTBYyBa CO MAeja 33 HOB MPOAYKT, ycayra wau npouec
MoXKe Aa cmeTa Ha edektuseH feedback 3a HerosaTa maeja wWTo e cneumduyHa, COOABETHA,
npeumsHa u nokpeHarta. O4nykuTe ce AOHecyBaaT BO MOHWUCKWUTE HMBOA Kora Ke 6uaat co-
6paHN cUTe HeonxoaHU HGopMaLMK.

9. ®asu Ha MeHayMeHmM HA npoyecu. Llenta Ha MeHaLMeHTOT Ha Npouec e Aa M
MeHalnpa OHME KPUTUYHM NPOLECU LITO Ce MPEKMHATU HU3 LenaTa opraHusaumja, Kako WTo
ce: pa3BojOT Ha HOBWMOT MPOAYKT, KBA/JIUTETOT, KOHTPONATAa Ha TPOLIOK, MCMopaKkata U Ci.
MeHaLMeHTOT Ha NpPoLLeC BK/AyYyBa pacrnopesyBakbe M KOOPAUHUPAHE HA CUTE HEOMXOLHM
onepaumu 3a Aa Ce Ucrnopaya NPOAYKTOT A0 KynyBauuTe. dasaTa noseke ce ofHecyBa Ha
XOPW3OHTANIHO (BKPCTEHWM) CUMCTEMU M BPCKM OTKOJIKY BEPTUKaNHM (XMEPapXUCKU) BPCKU M
cuctemu. MeHaympakeTo npeky npouec nomara ga ce npekpwart GyHKUuMoHanHute (septu-
KanHW) Bapuepwu WTO ro 3anMpaaT PamHUOT NPOTOK Ha KonabopaTueHa paboTa BO TpaaMLMO-
HanHaTa opraHusayuja. Mpouecute ce gedUHUPAHU, COMNCTBEHU M ONTMMA/IHU- HE MNperosa-
paHu HU3 GYHKLMOHANHUTE 044eNMN.

AKO opraHusaumjaTa MoKaKyBa acnupauuu ga CTaHe opraHu3auumja BO Koja WMHO-
BaLMjaTa e NPaKTUKa, eHa O NPBUTE aKLUMKU € O3 Ce MHULMPA A0/rOPOYHO NJIaHMpake U
CTPATErncKo N KyNTYpPHO.

MHoBaTopuTe ce 4YyBCTBYBaaT HEKOMQOPHO BO XMepapXxmcKaTta CTPyKTypa. KosKky wro
opraHusaumjaTa CTaHyBa noronema M noBeke XMepapxmcka TONIKY NoBeke MHOBATOPWUTE O
n3berHyBaaTt CMHIMPOT Ha KOMaHAM M NpasaT NPOMEHM BO Ce WTO MUCAAT AeKa e ,,NorpeLHo”
Ha CeKoe HUWBO Of OpraHusauujaTa. Kako LITO HWBHWUTE MPOEKTU ce Pa3BMBaaT, MHOTY Op,
MHOBaTOPWTE EMOLIMOHANHO Ce YyBCTBYBAAT NOBPEAEHN BO BPCKA CO MPALLIAHETO 33 MeHaLu-
parbe Ha ronemmoT 6usHuc. Tue MMaaT NOTELIKOTMja Kora 3aZayaTta ce NPoOMeHyBa Of npaBe-
H€e Ha Toa CaMuTe UK BO Majiv TPYMU Na ce A0 HaArefyBatbe Ha Apyrute.
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3AK/TY4YOK

KnyyHuTe enemeHTH Kafe Ke ce MHCTUTYLMOHAAN3NPa MHOBALMjaTa ce IMAEPCTBOTO,
NyfeTo n BEWTUHUTE, NPOLECUTE U aNaTKUTE U KyATypaTa u BpeaHocTute. Mmajku ro Bo npea-
BMA GaKTOT, AeKa AnaepcTBOTO AaBa A03BOJA 32 MHOBAUMjaTa Aa ce C/y4Yn BO OpraHu3aumja-
Ta noTpebHa e HeroBa NoAApLIKa 3@ 4@ MOXKAT UHTPanpenTpMemaunTe Aa AenysaaT 3a peanu-
3auMja Ha HMBHATA BU3Mja. JINaepCcTBOTO BO OpraHuMsaLMjaTa Mopa [a NMOKaXKyBa KapakTtepwu-
CTMKM HA BU3MOHEPCTBO M GIEKCUMOUAHOCT LWITO € TeCHO MOBpP3aHa CO Pa3BOojOT HA MHOBATMB-
HOCTa M MHBEHTUBHOCTA Ha opraHM3auujaTa. Bogaunte Kou rm nocenyBaaT OBUE KapaKTepuc-
TUKM KOW Ce KOMMAEMEHTAPHN CO KapaKTEPUCTUKUTE HA MHTPANpeTrnpuemMaymTe NoNecHo Ke ja
pasbepaTt npupoaaTa M notpebata Ha MHTpanpeTnpuemayuTe 3a Aenysarbe. Ho, BoBeayBa-
HETO Ha MHOBaUMjaTa He MoXKe Aa ce cnydn 6e3 n3paboTka Ha CTpPaTErmcKM NAaHOBU NPEKY
KOW Ke ce oapenaT HauMHUTE 3a MOCTUTHYyBakbe Ha BM3KjaTa.

TpaHdpopmaumja 0AHOCHO UCHTUTYLLMOHANU3NPAHETO HA MHOBALMjaTa NoTpebHo e aa
ro ondatn AenoT Ha OPraHn3aLMCKUTE NOAUTUKM LUTO HE 3HAYM AeKa OpPraHn3aLMCcKuTe Noau-
TUKM Kou dyHKUMOHMpPaaT Tpeba aa ce ncopnat og ynotpeba TyKy e noTpebHO HMBHO HaZo-
nosiHyBarbe 0COBEHO BO AE€/10T Ha CMCTEMOT 3a HarpafyBatbe Ha MHTpPAnpeTnpuemayvykoTo
OfiHecyBatbe W Kpeupare Ha MOJIMTUKM KOU M CTUMYAUPAaT KpeaTUBHUTE W MHOBATUBHUTE
npucTtann Ha BpaboTeHWTe BO OpraHusaumjata. Ha Toj HauMH Ke ce B/AMjae Bp3 pa3Boj Ha
MHOBAaTUBHOCTA M MHBEHTMBHOCTA Ha OpraHu3auujaTa.

Ho, oHa wTo e noTpebHO e Ha efeH CUCTEMATCKM HauyuMH 43 Ce 3anoyHe Co Mmnie-
MEHTAUMja Ha MHOBaUMjaTa 04, KOPEH BO OpraHusauuMjata OAHOCHO CO MMMNEeNemMHTaumja Ha
MHTpanpeTnpueMaykmTe akTMBHOCTU. MoTpebHO e cuTe enemeHTU [a ce MHKOPNopupaaT BO
eAHa eMHCTBEHA Le/InHa LWTO Ke 3HayM pa3Boj Ha UI.

MpumeHaTa Ha UM ce nokakana Kako GpyHKUMOHANHA BO ronem 6poj Ha opraHusauum
HM3 3anafHUTE U EBPOMNCKUTE 3eMjU KOW CTaHasle U ceyliTe OCTaHyBaaT KOHKYPEHTHW Ha
nasapoT. Cekako P. MakepnoHMja He e UCKNYYOK Kage He 6u moxen mogenot Ha UM ga ce no-
KarKe Kako QyHKLMOHaneH. [IpoMoBMparbeTO Ha 0BOj MoAeN M No3HaBakeTo Ha UM npeans-
BMKYBa MHTEPEC 32 HErOBO M3y4yBatbe M NPUMEHa BO A€/ Of, NOCTOjHUTE OpraHu3aumm Bo P.
MakefoHwuja.
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OBNIACT — MEHALIMEHT HA YOBEYKU PECYPCH

HEKOW ACNEKTU HA COBPEMEHOTO JIMAEPCTBO

120
KoHcmaHmuH lNemkoscKu

Ancmpakm

KpusaTa Ha nuaepctso e dyHAaMeHTaIHUOT NPobiem Ha BPEMETO BO KOE KMUBEEME U
pabotume. bp3nTe NPOMEHMU BO OKpY:KyBarbeTo HapaaT cnocobHU naepu Ko ce NoAroTBEHM
Ja ce cooyaT co oBMe npeaussuun. MNoTpebHW ce KpeaTUBHU AMAEPU KOU Ke MoHyaaT
OPUTMHANIHN Ha4yMHM 33 HagMuHyBakbe Ha KpusaTta. JIMYHOTO BAMjaHME Ha NuaepuTte ce
cseflyBa Ha cnocobHOCTa 33 KOMyHUUMpParbe, OAHOCHO Ha rOBOPOT Ha Te/N0TO, FOBOPOT Ha
36opoBUTE, HAaUYMHOT Ha M3pasyBarbe. [MOMMOT CamMOCBECHOCT, O3HayyBa CBECHOCT 3a TOa
NMAEpoT WTO 0 MUC/IU WUAWN YyBCTBYBA, OAHOCHO CMOCOBHOCT Aa MM MpenosHaBa 4YyBCTBATa,
TOYHO fa BPLUM CaMONpOLLeHKa M Ja uma camoaosepba. Toa e TeMenoT Ha eMoLMOHaNaHaTa
MHTeUreHumja.

Kny4Hu 360posu: KpeamueHU Audepu, 8aujaHue, eMOYUOHAIHO UHMenU2eHmMHo
Audepcmeo

SOME ASPECTS OF THE MODERN LEADERSHIP

Abstract

The crisis in leadership represents the fundamental issues of the time we live and work in.
Rapid changes in the environment ask for capable leaders, ready to face such challenges.
Creative leaders to offer original manners of dealing with the crisis are necessary. The personal
influence by the leaders is limited to the ability to communicate, or, the speech, the body
language, the expression. The term self-awareness understands an awareness about what the
leader thinks or feels, or the ability to recognize the feelings, to perform an exact self-
evaluation and to be self-confident. These are the fundaments of the emotional intelligence.

Key words: creative leaders, influence, emotionally intelligent leadership.

120
PenoseH npodecop Ha YHuBep3uTeT CB. KnumeHT Oxpuacku — butona u YHUBep3UTET 3a Typu3am U
MaHeLMeHT - CKonje
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“... Be monam Heka cmaHe audepom... pu Moa He MUcAaM Ha npemcedamesnom,

unu AUYHOCMA CO HajeUCOKA Mumysna, MyKy Hd OHAA KOja Moa e HA8UCMUHA.

He mucnam Ha nu4HOCMa Koja e HajMHoz2y naameHa, myKy Ha OHad Koja e nodzomeeHa
0a npeseme pu3suK. He Ha ocoba co Hajeonem asmomobus, unu Haj201ema KyKa myKy,
HO OHAO Koja uM nomaaa Ha Opyaume, U Koja eu uzduea. He Ha au4Hocma Koja ce cmasa
Ha npe nAaH, MyKy Ha OHAd Koja Um nomaza Ha dpyeume. He Ha oHaa Koja veka,

myKy HaQ oHaa Koja dejcmeysa. He Ha oHaa Koja 3ema, myKy Ha oHaad Koja 0aea.

He Ha oHaa Koja 36opyea, myKy Ha oHaa wmo cayuwa...”

C. William Pollard, npemcedamen The Service Master Company (http://plark.net)

BOBE/]

Kpu3aTta Ha inaepctso e pyHAaMeHTaIHUOT NPobeM Ha BPEMETO BO KOE KUBEEME U
paboTume. OBa Bpeme ro KapakTepusnpaaT KOMMNEKCHU U CIOXKEHM Npobaemmn Kako pesyataT
Ha 6p3uUTe NPOMEHWN BO OKPYKYBaHETO, @ HUBHOTO pellaBarbe 6apa cnocobHU Anaepu Kom ce
noAroTBEHW fa ce cooyaT co OoBue npegmssuuun. bapa 6M3HUC nnpepw Kou Ke buaat npo-
aKTMBHM, @ TOA 3HAaYM UHULM]ATUBHU U OATOBOPHU ANYHOCTU. MOTPebHM ce KpeaTUBHU Nnuaepwm
Kou Ke NOHYAaT OPUTUHANTHU HAYUHU 38 HAAMUHYBaH€ Ha KPpU3aTa.

KpeaTMBHUTE nuaepu nocefysaaT M MOKaKyBaaT OMNpeAeseHn KapaKTepUCTUKM.
TaKBU KapaKTepPUCTUKMK ce:

= GNeKCcMbUNHOCT a He CKNOHOCT KOH aBTOpMUTET

=  dopmupatbe Ha NO3UTMBHA CMKa 3a cebe

=  [OHecyBatbe Ha 04/1yKM BP3 H6asa Ha cobpaHM NOAATOLM M HUBHA aHANM3a
®  CK/IOHOCT KOH Pa3MMC/yBakbe @ He KOH MMMY/ICMBHOCT

"  eMOLMOHANHO UHTENIUTEHTHHU

" OPWUIrMHAIHW BO PAa3MMUC/yBarbaTa

= CUIYpHM U co camogoBepba

= xenba 3aycnex

=  CaMOMOTMBMPAHM CO rosiema Boja Npu U3BpLIYBakeTO HA paboTaTa
" MAjCTOPCTBO BO YNpaByBakETO CO BPEMETO

" KOMYHWKaTUBHMU

= NekcnbunHu

= UCTpajHM

OHa WTOo e 3Ha4ajHo u BUTHO, e aeKa Bo Penybanka MakefoHwuja, noctom npobaem Bo
OAHOC Ha NuaepcTBoTo. MIMEHO, BaKBUTE KapaKTEPUCTUKKM, HE CaMO LITO He ce A0BOJHO
NPUCYTHW Kaj nAnaepuTe, TyKy He e M3rpafeHa HWUTy cBecT 3a notpebata og HuB. Bo TOj
KOHTEKCT, NpobiemnTe MoXKe Aa ce /IouMpaaT BO AOMALHOTO BOCMUTyBake, 06pa3oBHMOT
CUCTEM KaKO U BO HEL0BOJIHO M3rPaZleHNOT CUCTEM Ha BpeAHOCTM BO onwTtectBoTo. KoH Toa
Tpeba fa ce popaae u cneundUUHNOT BaNKAHCKM MEHTANUTET U KYATYpa.
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JINAEP

LWTo ja npasu nuyHocTa aa buae nngep? Ce ywte uma gebata 3a oBa npawarbe, HO
cnopepn, Warren Bennis cute avaepun cnofenysaat UCTU KapaKTepucTuku. MNpeaTa e Bogerbe
BM3Mja UK uen. JIuaepoT MMa YMCTa UAeja 3a Toa LUTO CaKa Aa ro Hanpasw Ha npodecroHanHo
noJsie U Ha IMYHO U1 LITO U A3 B/IMjae TOj Ke CU Ce AP*KM 33 BU3KjaTa. BTopaTa KapaKTepucTuka e
CTpacTa UAM eHTY3Mja3MOT M CNOCOBHOCTa Aa ja KOMYHWUUMPA Taa CTpacT co apyrute . TpeTo,
MHTerpuTeToT. TOj € COCTaBeH 04, TPU COCTOjKW: NO3HaBake Ha cebecn , CKPEHOCT U 3pesiocT.
Mo3HaBakeTo Ha cebecu 3HAUYM Aa CU M NO3HaABA CBOWTE jaKu CTPaHM M cnabu cTpaHn. Uckpe-
HoCTa e aa buaelw oTBOpPEH M UCKpeH co cebe M Knyd BO NO3HaBareTo Ha cebecn. 3penocTa e
pe3ynTaToT Ha HayYeHUTe NIeKUMN NOCMATPAjKU M1 ApYyrUTe , y4ejku NoCBETEHOCT U paboTejku
co apyrute. Toa 3HauM da ce buae BUCTUHO/bYOMB, a He MOKOPEH . MocnegHUTe ABe KapaKTe-
PUCTMKM 04aT €AHO CO ApYro. /bybonuTHOCT U cMenocT . JIAepoT caka 4a Hayyu KOJIKY LITO e
MOKHO NOBEKE U e CpemeH fa pu3nKyBa. Kako pe3ynTaT Ha MHTepBjyaTa Co yCnewHn nnaepm
Warren Bennis gowon ao gse rneauwita “/ludepu ce co3dasaam , a He pazaam !” ( npumap-
HO NpekKy BHaTpelwHa MmoTuBauuja ) u “HuedeH nudep He 3ano4Hyea 0a bude nudep camuom ,
MyKy npeKy uckaxysarbe cq10600H0 U nomnoaHo.” JlngepuTte NpoAo KyBaaT Aa yyaT Nnpeky
LLe/INOT KMBOT .

JIMYHOTO BAMjaHME HA INZEPUTE Ce CBeAyBa Ha CMOCOBHOCTa 33 KOMYHWLMpPakbe, Of-
HOCHO Ha roBOPOT Ha TeN0TO, FOBOPOT Ha 360POBUTE, HAYMHOT HA M3Pa3yBarbe U BU3YESTHUOT
BnevyaToK. HajBaxKHO e nuaepute ga mM3rpagat 3aemHa gosepba M NounT co cnepbeHuuute.
Toa 3HauM AeKa CeKoj Angep MMa CBOj INAEPCKM 3HAK AW NeyaT UAM UMULL. BO TOj KOHTEKCT,
cnefbeHnUmMTE MMAaAT onpesenieHn O4eKyBakba 04, MAepoT. Tue oyeKyBarba MOXKAT Aa ce
noAenaT BO YETUPU FNaBHU KaTeropuu:

1. EHTy3Mjaszam MM UCKpPEHa 3aMHTEPecUMpaHoCT M 3anarakbe — Ha cneabeHnuunTe um Tpeba
JINYHOCT KOja Ke MM MOKaXKe NPMBP3aHOCT UM NOCBETEHOCT KOH paboTaTa, eHEPrUYHOCT U
HajMHOTy 04 ce MHcnupaumja.

2. BpegaHocT — cneabeHuuMTe MOpa Aa NOYYBCTBYBaaT AeKa paboTaTa LITO ja M3BpPLIYBaaT e
HaBWUCTWMHA BPeAHa M AeKa HUBHUOT NPULOHEC MMA NOLWMPOKO 3HaYeHE.

3. MNouunTyBatbe MAM BA)KHOCT — CEKOj CaKa Aa buge noumTysaH, na 3aToa UM cnesbeHuuuTe
O4YeKyBaaT AeKa HUBHWMOT Angep Ke NoKaxysa SIMYeH MHTEPEC 32 HUB U Ke MaHudecTmpa
MCKPEHa NOCBETEHOCT.

4. TMpunagHocT — cneabeHnumTe Mmaat notpeba Aa ce YyBCTBYBAAT KaKoO AN O LEeNMHaTa,
He caMo Kako wpad of MallMHaTa TyKy KaKo BaXKEH Aen of, eAHa Job6po noamaykaHa
MalluMHa.

YcnewHute anaepun aeHec tpeba ga 6ugart ogHOCAMBY M AOCTaNHU Ha CBOUTe cnea-
6eHnun, TUNMYHM HauMHU 32 OXpabpyBatbe M NOTTUKHYBakE Ha cneabeHnuuTe BKIyYyBaar:
=  PepoBHO 0AB0jyBatbe Ha Bpeme 3a copaboTHULMTE
=  PasroBop BOH KaHLUenapuja
=  [lomMHerbe Ha NYFeTo U HUBHUTE PaboOTHU MecTa M 3a4a4um
= Pefl0BHO NpeHecyBake Ha BaXKHUTE MHGOPMAL MK HA BpaboTeHUTe
= [lpocnaByBakbe Ha ycrecuTe 3aeflHO Co ceabeHnunTe
=  Mmarbe Ha YyBCTBO Kora Tpeba Aa ce npeHecaT HenpujaTHUTe MHGOPMaLMK U Ha KOj

HayuH ga ce coonwTar
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Tabena 1: MPEMO3HABAHE HA EQEKTUBHU NNAEPU

ATpubyTn Ha inpepute

KapakTrepucTMuHM ogHecyBara Ha
nupepure

YyBCTBO Ha JINYHM KOMNETEHLUUK:

. He3aBMCHOCT, CamoHacouyBatbe,

BepyBarbe BO cebe

e JbyboB KOH nyfeTo, banaHcUpaH co
KanaumuteT Ha 0CamMeHoCT
EMoumoHanHa camocsect
To4YHO camooLeHyBatbe
Camoposepba

MocTtaByBaaT pa3/IMuHK Npalwarma?

LLito Tpeba na buae HanpaBeHo? a He
LLTo cakam jac?

LLiTo mokam u wto Tpeba Aa HanpaBam
[a HanpaBam 3a @ NPOMeHaM HewTo?
LLiTo Tpeba Aa ce HanpaBu BO CKAOM Ha
MmouTe cuam?

MNocBeTyBakwe

e Buswuja koja Bogu : “Ha nngepute
rnaearta um e Bo 0bnauuTe a Ho3eTe Ha
3emjata”
CTpacT —3a »KMBOT 1 3a paboTa
BWCOKO HMBO Ha eHepruja

OapKyBa pokyc

KOoHTUMHYyMpaH GOoKyC Ha MucKHja u LennTe
JacHOCT BO KOHCTUTYMpPakbe Ha
nsseabarta u pesyntaTuTe BO
opraHusaumja

CnocobHoCT Aa ce NOCTUTHe paHa
nobesaa aoaeKka oap:Kysa GOKyC Ha
[0NTOPOYHM CTPATELIKM NpUCTanu

KapakTtep 1 camomeHayupame

e  UHTerputeT 1 cnocobHocT Aa
MHcnMpupa gosepba
CwvnHa BpeaHOCT M NPUHLMNN
XpabpocT ,cMenocT, pM3nKyBare
EmounoHanHa cuna , 3penoct
;CaMoKoHTponal

e  TpaHCNapeHTHOCT , UCKPeHOCT
[0BEpPNUBOCT

e AgantubunHocT; dnekcnbunHocT Bo
afanTuparbe Ha MPOMEH/IMBM CUTYaL MK

OenacTtyBa BUCOKa u3Bea6a

LleHun pasHoBuaHoct

Ja danu cunata Kaj apyrute

M3n03KyBa [,0BEPANBOCT U CUFYPHOCT Kaj
ApyruTte ; cnogenysa 04roBOPHOCT;
AEMOHCTPMpPa CNOCoBHOCT aa cneam Ho u
4a Boau, Aa paboTu 3a nogapLuKa Ha
apyrute

Ja ran TMmcKata pabota v Ko/leKTMBHaTa
ropaoct

OueKyBa BMCOKM CTaHAAPAM, BPeQHOCTH ,

WY NPeYKn nssenba 1 eTUYKO oaHecyBake
e JloCTMrHyBarbe CTaHAAPAM Ha e [nesanyupa 1 rpynupa nyfeto cnpema
COBPLLEHCTBO HUBHUTE jaKW CTPaHM U NOTEHUMjann
NHuumnjaTmBa e [loKaKyBa ynopeH NpoAo/IKEH 3amaB
onTMMmmn3am 3a 4a ro snam umnaemeHTUparbeTo Ha
HewTaTa
e  Kpewupa n opopmysa npomeHu
e W MCKOPUCTYBa MOXKHOCTUTE
CnocobHocT EdeKTMBHO KOMyHULMpatbe
e IMHTenureHumja , myapocTt, e  BHMMaTE/NIHO CAyllakbe Ha apyrute
nepLenTMBHOCT e BocxuT BO GMA6EKOT M HOBM naeun
e EKcnepTu3a BaKHa 3a paboTaTa, o Ctumynupree gosepba mefy TUMoBUTE
KOMMeTeHLuUn KOja MHULMPA 340aBU KOHOANKTH ,
e JbybonutHoCT, Kenba 3a yuere n pa3bupatrbe
pas3Bgoj e Cnopgenysa ONTMMUCTUYHA NEPCNEKTUBA
e  BelTMHA 32 aHaN3MpPatbe KYNTYPHU co apyrute
NPeTnOCTaBKM e  OcurypyBa OoTBOpebH TeK Ha

e  KanauuTeT 3a apTUKyNaLnja Ha BU3Mja U
LEeHTPaNHM acneKTn Ha paboTaTa
o  NHTYMUWNjA , UHCTUHKT

UHpopmaLmm
OTBOpEHO ce KOHPPOHTUPA Ha
npeAn3BULMTE U TELLKOTUUTE
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EMOLMNOHAJTHO UHTEJIUTEHTHO JINJEPCTBO

Of4 KoHuenToT Ha [aHuen FosmMaH 3a eMOLMOHa/sHATa MHTeAWreHuuja BO Anaep-
CTBOTO MOTEKHYBaaT onpeaeneHn NUAepPCKU CNocobHOCTU, KOMMETEHLMM U BELUTUHMU, a CeKoja
04, HVB € CO CBOj CeT aTpubyTu Ha oaHecyBare. EMOLMOHANHO — MHTEIUTEHTHU KOMNETEHLMUN
Ha /ivgepuTe ce: UWHTpanepcoHasHaTa CaMOCBECHOCT, MHTepPnepCcoHa/HaTa CaMOCBECHOCT
(Mmefy4yoBeYKM BELUTUHW W ONWTECTBEHA OAFOBOPHOCT) , YNpaByBakbe CO OAHOCUTE - WHCMU-
paumja 1 KaTanmsaTop Ha NpomeHu. MoMMOT CamMOCBECHOCT, 03HaYyBa CBECHOCT 3a Toa nae-
POT LUTO FO MMCAW MAW YYBCTBYBA, OAHOCHO CMOCOBGHOCT A4a rM NpenosHasa YyBCcTBaTa, TOYHO
Ja BPWK camMOMpoueHKa M Aa Mma camogosepba. Toa e TeMenoT Ha emMouMoHanaHaTa
uHTenureHumja. Co apyrm 360poBK, eMOUMOHANHATA CaMOCBECT NPETCTaByBa CNOCOBHOCT 3a
npenosHaBake Ha COMCTBEHWUTE eMOLMU U HUBHUTE edeKTM, a TEPMMHOT MpeLr3Ha camo-
NPOBEPKa 3HauYM CNOCOBHOCT 33 NO3HABatbe HA COMCTBEHUTE CUM U OrpaHUYyBakba, AOAEKA
camogzoBepbaTa npoussierysa of, CamonounTyBakeTo.

YnpasyBareTo co cebecu 03HauyyBa YMELHOCT Ha INAEPOT Aa ynpasysa co cebe u co
concreeHnTe emounn. CamomeHalmnparbe UM CaMoperyiMpatbe e CnocobHOCT Aa ce oapiKysaaT
nog Haa3op NopemeTeHuTe emouMM U MMMYACKM (CAMOKOHTPOAA), Aa OApXKyBa CTaHAap4 Ha
WCKPEHOCT U UHTerpuTeT (goBepba), Aa npesema OAroBOPHOCT 3a Heuuja u3seaba (cBecHoCT), Aa
paKyBa co NpomeHaTa (a4anTMbUAHOCT) U ce CornacyBa co HOBUTE UAEN M NpucTanu (MHoBauwja)

YcnewHuTe angepu ce npunarognmen. Mpunarogameocta nogpasbupa daekcnbmunHoct
BO paboTaTa CO NPOMEHIMBM CUTYALMM UM NPENPeKn. 3a Taa uen ce NoTpebHU: CAaMOKOHTPO1a
(MHXMBULMja Ha eMoLMUTE BO KOPUCT Ha MOCTUTHYBakbE HA LEIUTE UAN OPraHU3aLLMCKN HOPMM),
MHUUMjaTMBA (aKTUBHOCT M CKNOHOCT KOH aKuMja), opMeHTaumja KoH ycnex (HacTojyBarbe aa ce
paboTn nogobpo M Aa ce NOCTUrHE CaKaHWMOT ycnex), OTBOPeHa A0CNeAHOCT (OTBOPEHOCT U
[0CNeHOCT BO BPpeAHOCTUTE, EMOLIMUTE U O4HECYBAHETO) M ONTUMM3aM (NO3UTUBEH Nornes Ha
CBET, UAHMHA U CEKOjaAHEeBME).

Of nnaepute ce bapa Aa nocesyBaaTt OMWITECTBEHA WM COLMja/IHA CaMOCBECHOCT. Bo
TOj KOHTEKCT e bUTHa MoTMBaUMjaTa. MoTMBaUMja € eMOUMOHANHa TeHAEHLMja Koja ro Boau Uam
ONecHyBa NOCTUTHYBakbeTO Ha LenuTe. Ce coCToM oA ABUraTen Ha NocTUrHyBake (CTaHaapa, uam
COBPLUEHOCT), NOCBETEHOCT (MOMCTOBETYBakbe CO LEeAuTe Ha rpynata Wau opraHusauujata),
MHUUMjaTMBA (Npesemarbe PUsKK) U onTUMM3am ( YyNOpHOCT BO AOCTUrHYBaHETO Ha LenuTe U
NOKpaj KoyeraTa). f01eMo 3Hauere MMa M emnaTujaTa Koja O3HauyBa pa3buparbe Ha gpyruTe
NpeKy CBecTa 3a HMBHUTE NOTPEBU M aKTUBHO MHTEpecuparbe 3a HMBHUTE npobaemu. Cnocob-
HOCT Ha Npeno3HaBake U COYYBCTBYBak€ CO EMOLMUTE NMEePCNeKTUBU , EMOLMU, FPUKM, YYBCTBO
3a pas3BOj Ha ApyruTe Kou Apyrute rm umaart. Jingepwte Tpeba ga ce o4/1MKyBaaT Co npecpert-
JINBOCT, OAHOCHO Mperno3HaBarbe M 33/10BOJlyBakbe Ha NoTpebute Ha BpaboTeHWUTE U Ha KAUEH-
TUTE, TOA 3HAYM OpPMEHTaLM]ja KOH ycayrute.

CnocobHocTa 3a ynpasyBakeTo CO OA4HOCMTE, 04, CTpaHa Ha nugepute bapa couuja-
NIM3MPAYKM BELTUHU KoM ce QyHOAAMEHTaNIHM 33 eMOLMOHaNHaTa UHTeNureHumnja. Tue ja BKAy-
yyBaaT cNnocobHOCTa Aa NOTTUKHE MOCaKyBaHM OArOOBPW Kaj APYruTe KOpUCTejkM gunaomaTuja
3a ybeayBarbe MW CNOCOBHOCT 3a B/AMjaHME, CMOCOBHOCT fa c/lywa OTBOPEHO M ucnpaka
ybeayBauku nopaku (KOMYyHWKaUMCKM BELITMHM), CNOCOBHOCT Aa MHCMMPUPA U BOAM TPYNU U
MHAMBUAYMN (NMAEPCTBO), CNOCOBHOCT Aa rpafy BPCKM OLHOCHO 4@ BOCMOCTaBYBa MHCTPYMEH-
Ta/lHX OZHOCW, MOATOTBEHOCT 3a copaboTKa uaM Aa paboTu co ApyruTe 3a cnogesneHa uen u
CNocobHOCT @ Kpeupa rpynHa CMHepruja 3a peanmsuparbe Ha KONEKTUBHU Lienn.

YcoBpLUYBaHETO M Pa3BOjoT Ha ApyruTe yfe, O4HOCHO NMomararbe Ha BpaboTeHUTe fa
ro nogobpat pabotereto Tpeba ga buae KOHTUHYMpaHa rpuka Ha cekoj amaep. Toa Hapa og,
Hero fAa ro MNpPaKTUKyBa KOYYMHIOT KaKoO MpuCTan BO AMAEPCTBOTO. Toa 3Hauu ga buae
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KaTa/an3aTtop Ha NPOMEHUTe, Aa MM WMHULUMPA U A3 ynpaByBa CO NPOMEHUTE, Aa ynpaByBa coO
KOHG/IMKTUTE OA4HOCHO Aa M pellaBa Hegopasbuparbata, 4a MMa cnocobHOCT aga BAujae Bp3
CTaBOBUTE M MUCAEHATA HA APYrUTE U Aa NPOMOBMPA TMMCKa paboTa 1 copaboTka, a Toa 3Hauu
rpagere Ha O4HOCK MPeKy co3zaBakbe Ha 3aefHWYKa BU3Mja U CUHepruja. Jinaepute Kon umaat
MOK Ha B/MjaHME Ce KapaKTepusupaaT CO CaMOYBEPEHOCT, eHTy3uja3am, Kpeaubunuter,
dnekcmbunHocTt, TpnenmeocT u xpabpocrT.

[a ce buae camoyBepeH 3Hauu:

-Ja 3HaeTe WTO caKaTe Aa ce C/AyYuM U Aa rv HanpasuTe BaliMTe baparba nocneum-
dnyHN.

-[a KaxeTe ,,0a” KOra TaKa cakaTe, U a KaxkeTe ,He“ Kora Toa ro mucaure.

-Ja vmaTe cnocobHOCT Aa KOMYHULMpPATE Ha MUPEH HauunH 6e3 aa HanagHeTe HEKoro.

-Ja vmaTe curypeH, OTBOPEH ja3uK Ha TenoTo.

-[a rv ucKkaxkeTe cBOUTE COMCTBEHM YyBCTBa.

-[a cTe 3a40BONHKU Kora rM BpaHUTe CBOWUTE CTAaBOBW, AypY M Kora Toa npeau3BMKyBa
KOHAUKT.

-Oa buaeTe jacHM OKOJly TOa KaKo Ce YyBCTBYBaTe, LUTO BU € NOTPEBHO N KaKo Toa MOXKe
[a ce NocTurHe.

-Oa cdakaTte Kako Tpeba Aa nperoBapaTe ako ABe JMYHOCTU caKaaT Pas/IMYyHU pesyn-
TaTu.

-Ja buaeTte CUrypHU AeKa MOMKETE Aa Ce CNpaBUTe co KOHGNMKTOT AOKOJIKY Ce NojaBu.

-0a paBaTte 1 npumaTe NO3UTUBHU U HEraTUBHM NOBPATHU MHOPMALLUMN.

-[a nmate No3nTUBEH, ONTUMUCTUYKK U3rnesq,

YcnewHuoT nnaep e pobpo obpasoBeH YOBEK KOj MocesyBa AMYHa KynTypa. JobpoTo
3Haewe U MHPopmMMpaHOCTa ja AaBaaT CUIypHOCTa BO OHa WTO ce paboTu, HO U aenysa
npuBAeYHO 3a Apyrute nyre. EAHa o4 KOMMNOHEHTUTE KOW ja co34aBaaT C/MKaTa 3a COBPeEMEH
NMAep e 1 HerosaTa /IMYHa KyATypa BO Pas/iMyHM SOMEHU Of KMBOTOT. KomnieTHaTta nojasa,
oAHecyBareTo, A06puUTe MaHWPU, HAYMHOT Ha FOBOPEHE, €/IOKBEHTHOCTA, NPETCTaBYBaHEeTO
BO jaBHOCTA, ja cO34aBaaT HeroBaTa MPUBAEYHOCT Kaje M Aa ce NnojaBu. BUcokute u cTporu
€TUYKM CTaHAAPAMN M HOPMU Ce OAIMKA Ha YCMewHUTe Nngepu.
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3aKny4yoK

BUCTUHCKWUTE nngepu ce MOTUBMPAHM IMYHOCTM UAK Niyfe co ronema »enba 3a ycnex,
amMBULMO3HN, E€HEeprMyYHU W OpUrMHaNHW. BepyBaaT BO COMCTBEHUTE BPEAHOCTM, MMaaT
KanauuTeT Aa npudartat, o6paboTat M MHTEPNpPeTUPaaT rosiema KoJIMYMHA Ha MHPOopMaLmK.
CnocobHu ce ga ce afanTMpaaTt Ha Pas/iMYHM Niyfe U CUTyaumu, a MMaaT ronema xenba ga
ycneaT Kako nuaepu. YcnewHuTe 1naepu ce eHepruyHm, NoKaXKyeaaT BUTANHOCT, AMHAMMKA U
CTpacT Bo paboTereTO, @ MMAaT CNocobHoCT 3a Npuaobusare, O4HOCHO Aa Ce NpUBAEYN U
33PN Heumne BHUMAHWNE NPeKy KOMYHULMpPakbLE.

CoBpemeHOTO NMAEPCTBO, AEHEeC, MOLWHe 4YecTo ce NoBp3yBa CO TaKaHapeyeHOoTo
TpaHcPOpPMaLMCKO NNAEPCTBO U EMOLMOHANHO MHTENUreHTHO anpepctso. Cnopeps Bass &
Avolio ma 4 KOMNOHEHTU Ha TPAHCHOPMALMCKO TNAEPCTBO

1. WpeanusmpaHo BAKjaHWE MAN XapU3MATUUYHO INLEPCTBO

2. WHcnupauncka moTtuBaumja

3. WHTeneKkTyanHa cTumynaumja

4. WHaumBuayanusmpaHo sHadere / yrnesd / yBaxysarbe

Kako BewTnHM Ha TpaHCHOPMALIMCKOTO NAEPCTBO CE 3eMeHM NOAFOTBEHOCTA 3a Npome-
HW, MajCTOPCTBOTO HA KOMYHMKaumja , Aobpa moTueaumja .
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OPrAHU3ALUMUCKA EMOLUMOHA/THA UHTEJIUTEHLUWUIA
AnekcaHOpa Cmounkoscka®, Buonema MusneHKoscKa
Ancmpakm

OpraHu3aumnckaTa Teopuja U TeopeTMyapuTe 0f CaMUTE NOYETOUM MOHyAMja noseKke
TEOpMM KOM M ynaTyBaaT MeHallepuTe Kako Aa M pelasaat npobnemute, Kako BO
OpraHusaumMuTe Aa ja NoAMrHaT NPOAYKTUBHOCTA UK NobenaTt KOHKyTeHuMjaTa. Bo noyeTokoT
pelweHKnjaTa ce bapaa Bo 3rosieMeHaTa eKkcnioaTaumja Ha KagapoT 3a 4a NoZoLHa ce cornesa
notpebarta og MoTMBaLMja Ha BpaboTeHUTE U Ce& ce CBPTM KOH HAauYMHOT Ha OAHecyBatbe BO
opraHusaumjaTa.

Bo nocnegHo Bpeme ce cnyLla TEPMUHOT OPraHM3aLLMCKa eMOLMOHANHA UHTENUTEHUM]A.
LLto npetcTtaByBa Taa? Kako ce nocturHyea? [anu ce yun? Of Koro 3aBucK? - ce npallarbata
KOW ce NocTaByBaar.

Kny4yHu 360poeu: eMOoyUOHAAHA UHMesU2eHUuUja, Op2aHU3AUUCKA eMOYUOHANHA
UHMesnu2eHyuja, 2pynHa uHmesuzeHyuja, emnamuja, Camoceecm, CAMOKOHMpUa.

BOBE/

Mocne ponro cnomeHyBake M MNpeno3HaBakbe MOJ, PasHM Ha3MBM KAaKO Ha Mpumep:
KapaKTep, 0COBEHOCT OMWTECTBEHU YMeera U KOMMETEHLja, Ha Kpaj eBe ro BUCTUHCKUOT
Ha3WB Ha YOBEYKM CMOCOOHOCTM KOWM HMKOrall He Ce y4yaT BO YUYMIMLITE — eMOLMOHAJIHA
uHTenureHumja! [la ce 3Hae ga ce NpoHajae NaToT A0 YCNEXOT BO COBPEMEHUTE TPEHA0BU Ha
XuBeere e YMEeLWHOCTa Koja HY ja AaBaaT 3HaeHEeTo, UCKYCTBOTO, HO M Taa, eMOLUMOHANHaTa
WHTeNureHumja. Bo npouecoT Ha WHAMBMAYANHUOT pPa3BOj CEKOja JIMYHOCT MOMHYBa HU3
PasNIMYHKM CUTYaLMU KOM ja MoAennpaat MYHOCTA M MDBO3MOXKyBaaTa fAa ctaHe noboraTa 3a
HOBW 3Haera 33 CNpaByBakbe CO OKAMHATA BO TaKBM U CANYHM cuTyauun. Oco3HaBareTO Ha
COMCTBEHWTE 4YYBCTBA WM BOCMOCTAaBYBak€TO KOHTPOMA Haj HWUB, KAaKO M pa3BMBaHeTO Ha
4yBCTBO 33 eMOLMUTE Ha APpYruTe, HE y4n Kako e Hajaobpo fa ce noctaBume 1 ogHecyBame BO
CEeKOjaHeBHOTO onwTere U copaboTka co KoneruTe. Pazbupareto Ha 3aeMHOTO AejcTBO Ha
emoLMnTe OBO3MOXYBa CTEKHYBatbe CO eMOLMOHANHU HAaBMKWM 3HaA4YajHU 3a pasBMBarbe Ha
JIMYHOCTA KaKo MHAMBUAYA W HEj3UH NPUAOHEC BO cpesmHaTa BO Koja AenyBa.

Mpeans3BMK e Ja ce ycornacu WMHTENEKTyasIHUOT KMBOT CO emMouMoHanHuoT. OBOj
TaNeHT ce HapeKyBa eMOLMOHANHA WHTeAUreHUMja M Ce KapaKTepusmpa CO CaMOCBECT,
CaMOKOHTpONa, emnaTuja, YMelWHOCT fa ce CAaylwaaT Apyrute uaM ga ce paspellysaaTt
KOHAMKTH.

PaboTHUTE opraHM3auuu Kou v MOAAPNKYBAaT M Pa3BMBAaT B3aemMHaTa copaboTka,
OTBOPEHUTE KOMYHUKALMK, NPUMEHaTa Ha Pa3HOBUAHOCTU M TUMCKaTa paboTa 0BO3MOKyBaaT
co34aBakbe Ha CooABeTHa KAnma 3a paboTa BO Koja CMHeprujaTa U UHTepaKLumjaTa ro HaofaaTt
cBOETO MecTo. Bo BakBa opraHusauMja Moxeme fa OyeKyBame 3rofiemeHa eduKacHocT
6uaejkn npeky ctpaTternja 3a pasBMoj Ha MHAMBUAYANHWUOT ce NMPEMUHYBa Ha CTpaTervja 3a
Pa3BOj Ha KONEKTUBHMUOT YYMHOK.

* 1-p AnekcaHdpa Cmounkoscka, YHusep3umem 3a mypusam u meHaymerm, CKonje
aleksandta_stoilkovska@yahoo. com
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Bpemumarta ce meHyBaaT, @ NpOMeHUTe ce caydyBaaT. Hekou og, 0cobuHUTE KoM BO
MUWHaToTO bune 3Ha"|ajHVI cera CTaHyBaaT HeBa*KHU. TaKBWM ce rpagereTo Ha TUMOT M
CnpaByBakbE€TO CO MPOMEHUTE KAaKO U KaTa/IM3nparkbe Ha CaMUTE NPOMEHMN.

®EHOMEHOT HA EMOLNOHAJTHATA UHTEJINTEHLINIA

CpLeTo M pa3yMoT AOHecyBaaT pasanyHK oanyku. Co Toa ce CoovyBame CEKOjAHEBHO.
HagMoKTa Ha cpueTo Hag, pa3syMoT BO Ba)XHWM MUroBu 360pyBa 3a CyLWITMHCKaTa y/aora Ha
emoLmjaTa BO YOBeYKaTa npmpoaa.

KopeHoT Ha 360poT emMoyuja e Mompe WTO 3Ha4YU 0a ce 0suMcUW, a CO AOAALEHNOT
npedukc e nobusa 3Hauere 0a ce 0suxuw Hanped. Of TyKa MOXKeme Aa HaceTume AeKa
TeHAejunjata Ha KOHKPETHOTO A€jCTBO e KapaKTepucTMKaTa Ha emoumjata. Cekoja emoumja
npeTcTaByBa HEKOj MMMY/C KOj ro MOArOTBYBA T/I0TO 3a AejcTBO. Ta Ka Ha npumep

e becom npepu3BMKyBa rosem eHepreTcKM MMNyJ/C 33 akuuja npeky 3abpsa-
HOTO YyKakbe Ha CPLEepPTO M 3roNIeMyBakbETO Ha afpeHaIMHOT;

e Cmpasom BO NPB MOMEHT IO CKOYaHyBa Te/IOTO 33 Aa MOXe YMOT Aa pas-
MWC/IM 33 MOMEHTA/IHATa cuTyaumja: ganm e nogobpo 6erctBo uUanM CoKpu-
Batbe. KpBTa ce npepacnpenenysa BO ronemuTe MycKyau (Hosete) U ro
obesbenysa berareTo;

e (peKama npeKky MO3OKOT M 3anuMpa HeraTMBHMTE 4YyBCTBA M ja HAco4yBa
eHeprujaTta KOH Pacrno/IoKeHUe;

e Taeama poBepyBa no ryberbe Ha eHeprujata, Hemakbe PacrnosioXKeHue 3a
M3BPLUYBatbe HA CEKOjAHEBHUTE aKTUBHOCTW, KaKo U ryberse Ha xenbata 3a
pasoHOAa W 3340B0NCTBO ! UTH.

3Haun eMOUMOHANHNTE PeaKkLUMmM BO eBOMyLIMjaTa Ha YOBEKOT Buie MHory BaxKHU. Tue
My ro obesbeayBasie HEFOBMOT ONCTAHOK.

Cenak M ABaTa CYLITECTBEHO Pas/IMYHM HAYMHM Ha CMO3HABakbe, €MOLMOHANeH u
paLMoHaneH, BAMjaaT efeH BP3 APYr M Mo COYMHYBaaT HAWMOT MEHTaNeH XWBOT. PauuoHan-
HWOT YM € BWJ, Ha CNO3HaBake 3a KOj CMe MOTMNO/IHO CBECHM: NOBHUMATE/IHM M NOCNOCObHU Aa
pasmucayBame U oco3HaBame. MapanesiHO CoO HEro NOCTOMU M APYr BUA CMO3HaBakbe: CUEH U
VIMMNY/ICUBEH, NOHEKOTALL a/I0TUYEH — eMOLMOHaNEeH yM 22,

OBue aBa yMa AenyBaaT HajuecTo ycornaceHo Bo MefycebHa pamMHOTeXa Taka WTo
€MOLMOHANHNOT HAaco4YyBa U U3BECTYBA 3a AejCTBYBaHETO Ha PaLMOHAZIHUOT YM, 3 pauMoHan-
HMOT YM O MPOYMCTYBA WAM COMMpa AejCTBOTO Ha emouwujata. YyBcTBaTa ce OCHOBa Ha
MUCAIMTE, @ MUCUTE Ce OCHOBA Ha YyBCTBaTa.

O6pa3oBHUTE CUCTEMM M CHAbAYyBaaT yueHuLmMTe co ronem GoHA Ha 6pojku 1 36opo-
BM Kou Tpeba Aa um obesbenat 6p3 pasBoj M ycnex Bo KapuepaTta. HanpaBeHu ce UcTpaxkyBa-
ta'> KoM ja [eMaHTMpaaT BOfeuyKaTa yJora Ha CO3HaHujaTa AOBWEeHM BO TEKOT Ha
06pa3oBaHMETO HACNPOTM APYIN BELTUHW LITO Ce AeN o4, APYrM BUAOBU Ha MHTENUreHumja.
MpoeKTOT yKaxkyaBa Ha notpebaTta BO yumnuwiTata aa He ce rybu Bpeme BO NpoLEeHyBake Ha
CNocobHOCTUTE Ha AeLaTa 3a yyYere TYKy A3 MM ce MOMOTHe Aa M Pacrno3HaaT CONCTBEHUTe
Aapbu nobreHn No reHeTcKM naT 1 Aa ce paboTn Ha HUBHOTO Pa3BUBatbE.

121 pobert W. Levenson, Paul Ekman, Walace V. Freeisen, “Viluntary Facial ActionGenerates Emotion -

Specific Autonomous Nervous Sistem Activity”, Psichophisiology, 1990, p. 27
122 .
[OaHuven l'onemaH, EMounoHanHa nHtennreHuuja, Matnua makegoHcka, 2006, ctp. 23

123 Project Spectrum, Tufts University
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124
lfapaHep CMmeTa AeKa eMOUMnOoHanHuUTe ApYyWTBEeHU cnocobHoctn ce o4 cyuwTe-

CTBEHO 3HAyerbe BO TEKOT Ha }KMBOTHWUTE HenmpujaTHOCTWU. Harnacysa geka MHOry fyfe Kowu
umaaT 1Q 160 pabotat 3a nyfe co IQ 100 Bo cny4yaj Kora npBUTE MMaaT HUCKA MHTep-
NepcoHasHa MHTeNUreHUMja, AoAeKa UCTaTa Kaj Apyrute e nopassueHa. Bo cekojaHeBHMOT
YKMBOT HUTY eZlHa ApYyra MHTeAUTreHUMja He e No3HavajHa o4 uHTepnepcoHasHaTa. OHOj Koj He
ja noceaysa npasu fiow M36op Ha BpayeH napTHep, paboTa UTH.

Cé noBeke HayyHMLM of oBaa 0bnacT foafana A0 CAMYHM 3aK/Yy4OUM AEeKa cTapuTte
naen 3a IQ ce BpPTaT OKONY JIMHIBUCTUYKUTE M MATEMaTUUKUTE Aapbu, a ycnexoT Ha 1Q
TecTusuTe BMNE NOKA3aTeN camo 3a HanpeayBarbe Camo BO YYMIHMLLATA, @ NOAOLHA CTaHyBaaT
cé nobe3BpeHM 3a }KMBOTHUOT NAT KOj HEMA BPCKA CO aKageMCcKoTo obpa3oBaHue.

Mogaenor Ha emouMOHanHaTa MHTeNWreHuMja 3a NpBnaT e npukaxkaH og MNutep
Canosej u LIoH Maeplzs, NCcUX0103M Ha Jenn YHUBEP3UTETOT M NMUOHEPU BO oBaa obnact. Tue ja
AeduHUpaa emoumMoHanHaTa MHTenureHuuja Bo 1990 KaKko ,,cnocobHocT aa ce HabsbyaysaaT u
perynupaaT TyfuTe M COMNCTBEHUTE YyBCTBA WM CMOCOBHOCT 4@ Ce KOopuCTaT 4yyBcTBaTa 3a
ynpaByBakbe CO MUCAUTE U NocTankure.”

CnocobHocTuTe noTpebHWM 3a eMOLMOHANHATa WMHTeNUreHumja rm rnepaaT Bo net
no;:,paqjam:

e (Crno3Hasawe Ha 4yosekosume emouyuu — CamocCBeCT, Mpeno3HaBakbe Ha
COMNCTBEHUTE eMmouun. HemoXKHOCTa Aa rv npeno3Haeme HawnTe BUCTUHCKU
YyyBCTBa He AoBeAyBa 40 Toa Aa CMe 3aBWCHM of, HWB. JlyfeTo Kou ce
NMOCUTYpHU BO CBOWMTE YyBCTaBa BELITO MO BOAAT COMCTBEHWUOT KMBOT U
[AOHecyBaaT OA/lyKM Co noronema curypHoct (u3bop Ha npodecuja, bpaueH
napTHep...);

e Ynpasysare co emMoyuume — Toa € CNOCOBHOCT Koja ce TEMENU Ha camo-
csecTa. JlyfeTo Kou ja HemaaT oBaa CNocobHOCT nocTojaHo ce 6opaT co
YYBCTABO HA OropyeHoCT M MayHMHA. OHMe Kou ja nocegysaaT nobps3o
034paByBaaT Of *KMBOTHUTE HEMUPU U Heycrnecu;

e Camomomuosauyuja — YnpaByBat€TO CO eMOLMUTE KOH ogpefeHa uen e
nogaora 3a NpeTnas/MBOCT M CaMOMOTUBALMja, KPeaTUBHOCT M COBaLy-
Bakbe Ha ogpeneHa BELUTUHA;

e [IpenosHasare Ha emouyuume Kaj Opyzume — Emnatujata e cnocobHoct
6a3npaHa Ha yoBeykaTa camocBecT. EMnatuyHuTe nNyfe ce nosewTtn BO
npunarofyBareTO Ha PeYncU HeBUAMBUTE APYLUTBEHU CUFHAIM CO KOU ce
HABECTYBA LUTO UM e NOTPEBHO Ha APYrMTe UAK LUTO CaKaT U

o  O0pxysarwe Ha MedycebHume o0Hocu — OBaa BeWTWHa NpeTcTaByBaa
ymeeme aa ce pasbepat Tyrute emoumn. Tue cnocobHocTM ce noTpebHu 3a
jaBHM 3aHMMaba, pakoBoAere U mefycebHu opgHocu. JlyfeTo Kou
noceayBaaT MMaaT ycnex BO Cé& LWTo noapasbupa ycnewHa copaboTka co
apyrvte. Tue ce ,sBe3an” BO ONWTECTBOTO.

JlyfeTo ce pasnuKyBaT MO CNocobHOCTUTE BO CeKoja of osue obnactu. Hekoj
noceaysa NOBEKe 04, e4HUTE, a MOMAJIKy o4 Apyrute n obpatHo. Bo cekoj cnyyaj 3HayajHo e aa

24 Howard Gardner and Thomas Thach, Multiple Inteliigences Go to School”, Educational Research,

1989, p.18
125 peter Salovey and Johan D, Mayer, “Emotional Intelligence”, Imagination, Cognition and Personality,
1990, str. 185-211

126 peter Salovey and Johan D, Mayer, “Emotional Intelligence”, Imagination, Cognition and Personality,
1990, str. 189
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ce CNoOMeHe [eKa: cekoe o4 0BMe noapadja rm NpeTcTaByBa HaBMKUTE N peakuMuTe KOou CeKoj
04, HaC CO BUCTUHCKU HAMOP MOXKae da ' Hayyun n aa rm ycospin.

EMITATUIATA — KJ/1Y4 3A EMOLINOHAJIHATA UHTEJ/IUTEHLINIA

Of4 NpBUOT AEH Ha pafarbeTo 6eburbaTa ce BO3HEMMPYBaaT KOra C/1yLIaaT Kako HEKOj
Apyr nnade. OBaa peakuMja e 3a4eTOK Ha emnaTtuja Kaj HMB. EmMnatmnjata ce pas3BuBa Kako
06/1MK Ha CAMOCBECT: KOJIKY N0g06p0 rM Nno3HaBame CONCTBEHUTE EMOLUM — TONIKY NMOBELUTO Ke
M npountame TyfuTe quCTBa127. JlyfeTo KoM HemaaT npeTcTaBa LWTO YyBCTBYBAaT camuTe
noTnosiHO ce n3rybeHn Kora Tpeba Aa rvm NnpenosHasaat Tyfute emoumun. 36yHeTH of concTe-
HUTE YyBCTBA BAaKBUTE Nyfe CeKorall ce M3HEeHaLEeHW Kora APYrute UM rv NoKaxkyBaaT cBouUTe
yyBcTBa. OBaa HecnocobHOCT Aa ce pelun 3araTkaTa BO BPCKa CO TyFUTe eMoLMu NpeTcTaByBa
OCHOBEH HeJ0CTaTOK Ha EMOLMOHANHATa MHTEINIEeHLUM]a U TParMyHa 3aryba Ha YoBEYHOTO BO
YOBEKOT: HEeAOCTaTOK Ha O/IMCKOCT, CylTecTBEHO BHMMaHMWE, OTCYCTBO Ha €MOLMOHANHO
ycornacysarbe U emnartuja’>’

JlyfeTo MHOry NMoYecTo rv M3pasyBaaT COMNCTBEHUTE eMoLMK CO 360pOBM OTKO/IKY CO
ApYrv 3HauM: U3pasoT Ha auueto, 6ojaTa Ha rnacoT, ABUXKereTo UTH. CnocobHocTa aa ce
pa3bepaTt TOKMYy TUe, HEUCKA*KaHW CO 360pPOBM 3HALM, € KAYy4OT 3a OTKpPUBaHe Ha Tyfute
emoumun. BelwTMHaTa Ha TO/IKyBakbe Ha TyFUTe eMouMM CO NOMOLL Ha HeBepbanHUTe 3HauM ja
nocenyBaaT eMOLMOHAIHO NOCTabUAHWUTE, NONONYyAAaPHUTE BO A4PYLUTBO, MOMHULMjaTUBHUTE U
KOHEUHO, LUTO HEe H& U3HeHaAyBa, NOYyBCTBUTENHUTE

YTBpAEHO € feKa emnaTtujaTa e He3aBUCHA O, akaZlemcKkaTa uHTenureHumja. Uctpa-
sKyBatbaTa >’ KOM ynaTyBaaT Ha OBa KOHCTAaTMpase AeKa YYEHWULMTE KOM ja pa3suie emnaTijaTta
KaKo BellTMHa Nogobpo ce cHaofase BO y4nauLWTe He 3aT0a LWTO MMase NOBUCOK IQ TyKy 3aToa
LWTO NoAobpo ce cHaofane BO YYUIULIHUTE CUTYaLLUM U yUUTENUTE NOBEKE MU CaKasne.

Kako wto 36opoBuTe ce Nopakn o4 paLMOHaIHUOT YM Taka HesepbanHWTe 3HauUM ce
Nopaku o4, eMOLMOHANHUOT MO30K. AKO HeKoja ndHocT 36opyBa eaHo, a co HesepbanHaTta
KOMYHMKaLMja KaxyBa 4pyro camo nyfeTo Kon nocesyBaaT eMOLMOHA/HA UHTENUreHUM]a Ke ja
pa3bepaT BUCTUHATA KOja ce Kpue 33/ TaKkBaTa peaKuuja.

FPYMNHA UHTEJ/IUTEHLINIA

Hukoj 00 Hac He e namemeH Kako cume Hue!
JanoHcka nozosopka

MyZpOTO YOBEYKO CYLUTECTBO, HAjYECTO KMBEE M PabOTM CO ApYrun nyfe, OHaKa Kako
LWITO TOj OA/y4YUN AeKa e HajuenncxopHo. Toa og Hero H6apa Aa ce opraHM3Mpa BO NaHWUpa-
HETO W OCTBapyBaHETO Ha LLe/INTe LWITO € M NPUYMHATA 32 HAaCTaHyBarETO HA OpraHu3aumjaTa.
CBOMTE aKTMBHOCTW MHAMBMAYATA I'M U3BeAyBa 3aefHO CO Apyrute nyfe, BO rpyna. MpynHaTta
paboTa H6apa KoopAuHauMja U opraHM3aumja. 3HaYM BO OpraHMsaLMjaTa YOBEKOT HE MOXKe Aa

127 Rendy Larsen et al., “cognitive Operations Associated Wit Individual Differences in Affect Intensity”,

Journal of Personal and Social Psichology, 1987

128 [aHuven lonemaH, EMouyoHanHa nHTennreHumnja, Matuua makegoHcka, Ckonje, 2006, ¢tp.129
KoH 0BOj BMA emnaTuja noseke adUHUTETU NPOjaBYBAAT }KEHUTE OL0LTO MEXKUTE.

Stephen Nowicki and Marshal Duke, “A Measure of NonverbalSocial Processing Ability in Children
Between the Ages of and 10”, American Psichological Society Meeting, 1989
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paboTn cam. Ycnecute Ha rpynaTa A0/ro BpemMe Ce CMETaso AeKa 3aBUCaAT 04 KOTHUTUBHUTE
CO3HaHMja Ha YIeHOBMUTE Ha rpynaTa. [JleHecKa HaykaTta MUCAUTENHOTO Kaj YOBEKOT FO TO/IKYBa
NMOMHaKy. 3Ha4ajHO MeCTO BO KMBOTOT Ha YOBEKOT UM Ce AaBa Ha emouumuTe. XOMO CanneHcoT
HEe CaMO LITO ja HarsiacyBa BpPeAHOCTa Ha PaLMOHANHOTO TYKY M ja CTaBa BO Kopesauuja co
€MOULMOHAIHOTO. Ha Toj HauMH PYHKLMOHMpPaA HaceKkaae, Na U BO OpraHu3aLmjaTa.

BaXHOCTa Ha rpynHaTa KoopAuHaumja € MHOTy ouuriegHa BO Hay4yHUTE NMPOEKTU BO
KOM ce TpeTupaaT paboTata M copaboTkata. HeKou Hay4yHUUM CMeTane LeKa y4yerbeto ce
NOCTUrHYBa MCKNYYMBO MO KOTHUTMBEH NAT, HO aKO ce 3anpalaaT ycrnewHuTe nyfe Kako ro
Hayyu/ie OHa LUTO ro 3HAaT Ke BM OAroBOPaT AeKa NOrosemM Aen o4, 3HaeHeTo ro Hayuune egHu
o4 Apyrn. 3a Toa e notpebHa rpynHa MHTENUreHUMja, a He CaMO KOFHUTUBHU CMOCOBHOCT.
JlecHo e ga ce 3aHemapu rpynHaTa MHTENUreHUMja U Ja Ce KOHLEHTPUPaA Ha KOTHUTUBHUTE
cnocobHOCTH, HO Kora Ke ce cnojaT egHaTa M gpyraTa MOXKe Ja ce Hanpasu 4yao.

lpynHaTa MHTeNUreHuMja e 0cobeHOo BarKHA BO OpraHM3auLMmUTe BO KOM ce NpMMeHyBa
TMMCKaTa paboTa. EaHa o4, HajBaKHWTE MEeHaLIepPCKU BELTMHM € TOKMY NPOLLeHKaTa WTo ce
cnyyyBa mefy nyfeto. MeHalepoT Tpeba ga ja ctapTyBa M NOTTUKHe paboTtata. Mpawarbe e
KaKo Aa ce NOCTUrHe Toa. 3aToa TOj MOpa NOCTHjaHO A3 MM CAeAn CayvyBararta BO TUMOT U A3
AenyBa BO COMNAcHOCT co HMB. KonKy noBeke ja cneau eHeprvjata BO TUMOT TOJIKY MOMasKy
MMa noTpeba of KoHTpona. Ja ce KOMyHULMPA CO KONErnTe U Aa ce nNpeHece Ha COOABETEH
HA4YMH MaejaTa M UCKYCTBOTO, NPM LITO Ke Ce MOTMBMPAAT Aa ja cpaboTtaT paboTaTa, e pesyntart
Ha eMOUMNOHaNHNTE BEWTUHN Ha MeHallepoT.

KonnumHata Ha notpebHuTe MHPOpMaLMM 3a yCnewHo 3aBpllyBakbe Ha oApeseHa
paboTa CeKojoHEeBHO Ce 3rosieMyBa COI/IaCHO CO TEXHONOLWKMOT HanpesoK BO COBPEMEHOTO
onwTecTso. 3a Aa ce 3aBpLKM paboTaTa PeTKo MoXKeme fa ce notnpeme Ha MHdopmauuute
LITO HW M AaBa efHa ANYHOCT. Cé noBeKe e BaXKeH TUMOT Ha Jlyfe Ha KOM MOXKeMe Ja UM ce
obpaTnme 3a nHpopmaLmm. YcnewHocTa Ha paboTaTta 3aBUCK 04, FTPYNHMOT yM noseke og 6uno
Kora. TpynmHMOT yM MOXKe OAMYHO Ja OYHKUMOHMPA [OOKOAKY 4Y/JEHOBUTE Ha TUMOT
noceayBaaT eMOLMOHANHA MHTenureHumja. OunrnegHo He e AOBOIHO CamMo Aa ce noceaysa
WMHTENEKT U TEXHMUYKA CNPEMHOCT 3a Aa ce buae fobap yneH Ha TUMOT.

HanpaBeHu ce MUCTpaKyBarba' ®~ UMW Pe3yaTaTW jacHO yKawyBaaT Ha noTtpebata o
BNafieetbe CO BELWTMHUTE HA EeMOLMOHANHATa MHTenAureHuunja. TUMOBMTE COCTAaBEHM O,
WCKNYUYUTENHO UHTENNTEHTHU Nyfe He PYHKLMOHUPae Taka A0OPO KaKo TMMOBUTE COCTABEHM
CO 4Y/eHOBM €O pasnnyeH IQ co pasBUMEHW EeMOLMOHaNHW crocobHocTu. NpeBuTe TMMMOBU
npemHory Bpeme rybene Ha pacnpaBuM CO puUBafAUTE, KakKo M Ha OeckpajHu akafeMCcKu
HagmyapyBarba. McTo Taka cute ogbupane ncra pabota 1 ce npenupane oKoay Toa Koj Aa ja
paboTu, AoaeKa efeH aen og, paboTtaTa OCTaHyBan He3aBPLUEH.

EMOLMNOHAJ/IHO UHTEJTUTEHTHA OPTAHU3ALINIA
Cume 3a edeH-edeH 3a cume!
HoBuTe mepuna Bo pabotata npeasuayBaaT Koj HajBepojaTHO Ke CTaHe HeHagMmalleH
paboTHUK, a KOj 61U MoKen Aa ja Kouu 3aegHMUKaTta pabota. U, 6e3 pasnnka Ha Koe nose

MOMEHTaNIHO PaboTUMe CO HMB MM OLeHyBame OCOBUHWUTE 04 NpecyAHa Ba*KHOCT 3a Apyrute
pabotu.

131 R, Meredith Belbin, Management Teams: Who they Succeed or Fall (London: Halstead Press, 1982); R.

Meredith Belbin, Team Roles at Work (London: Bitterworth-Heinemann, 1996)
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Tue mepuna MmaaT Masa NoOBP3aHOCT CO YECTO MCTaKHyBaHaTa BA*KHOCT HAa Haobpas-
6aTta. AKagemcKuTe 3HaeHa 3a HUB Ce FaBHO HeBaXXHW. Toa HOBO NpoLLEHYBake noapasbupa
[0CTa WHTENeKTyasiHU CNOCOBHOCTM M TEeXHUYKO 3Haere, Kako M BELWTWHW MOTPpebHU 3a
obaByBarbe Ha paboTaTa, cenak, He e HaCOYeHO KOH HUB TYKYy KOH OCOOUMHUTE KBA/INTET, UHU-
LMjaTUBHOCT M eMnaTuja, NPUaaroaamBocT u yBepnMBOCT.”132

Ha HMBO Ha opraHuM3aLmja oBMe cNOCOBHOCTM MOXKAT Aa ce MOTTUKHAT UK Aa ce 3aHe-
MapaT, HO opraHuM3aumjaTa ke buge ycnewHa TOKY KOJIKY LWITO Hej3MHaTa KAMMa Ke v noa-
ApKyBa OBME CNOCOBHOCTU. TaneHTUTE HA NOEAWMHM NNMYHOCTM MOXKAT A0 MaKCUMyM Aa ja
noAMrHaT UHTENMreHuMjaTa Ha rpynaTa, O4HOCHO CMHeprucKkaTa MHTepakKLumja.

EmounoHanHaTa nHTeaureHumMja Ha opraHmsaumjata Tpeba ga e cogp)kaHa BO mucmjata
Ha ucTaTa. JacHo ogpeAeHUTe BPeAHOCTM Ha OpraHM3aLmjaTta 3a Hej3SMHUOT AyX U MUCKja BoaaT
KOH O4/IM4YHa cmogoBepba BO [OHECYBarbeTO OAJIYKM BO OpraHusauujata. EmoumoHanHo
WMHTENIMreHTHaTa opraHM3almMja Mopa 4a M M3pPaMHWU CUTe PasIKK nomery BpeaHOCTUTE Kou
M NPOMOBMPA M OHME KOH KOW HaBWUCTMHA genyBa. Camata MUCMja Ha opraHW3aumjaTta Mma
eMOoLMOHanHa ¢yHKUMja [a ro apTUKY/IMpa 3aeAHWMKOTO YYBCTBO Ha A06pWHA LITO HM
0BO3MOXYBa Aa NOYyBCTBYBAaMe LUTO € TOA LWTO € BPeAHO 33 HalMOT TpyA. Bo opraHusauuute
BO YMja MMCHja ce 3acTaneHu NMOBUCOKWU BPEAHOCTU 04, CAMMOT NPOPUT HA UCTaTa, MOPaNoT U
eHeprujaTa 3a paboTa ce noaguraat. 3a Aa Ce 0CO3HaaT 3aeHUYKUTE BPEeAHOCTU NoTpebHa e
eMOLMOHANHA CAMOCBECT Ha HUBO Ha LienaTa opraHmsaumja’ .

OpraHuM3aunnTe Kou r'm HerysaaT BO CBOM PaMKM KOMNETEHLMUTE: CMOCBECT, A06po
ynpaByBakbe CO emouuuTe U Kkenba 3a NOCTUrHyBake, Ce HaofaaT BO 3HauYMTesIHA NpegHOCT
npes oHWe KOW He ro NpasaT Toa. 33 TAaKBO HELITO MOTPEHO € BHMMATENHO aHaM3Mpatbe Ha
paboTata BO KONEKTMBOT. Hekon paboTn Kou Hausrien He ce BOOY/MBM MOXKaT Aa bupaT
npecygHU 3a YCNEXOT WAM HeycrnexoT Ha opraHu3auujata. Taka Ha nNpumep emoLMOHaNHaTa
coctojba Ha BpaboTeHUTe MOKe Aa ce 3eme KaKo 3aHeMap/nB enemeHT. Co UCTpaXKyBakbe Ha
€MOLMOHA/IHWUTE CTPYM BO OpraHM3auumjata Moxe Aa ce Ao6ujaT KOHKPETHU NpuaobuBKKM 3a
ucraTa.

HeobpHYBaHETO Ba*KHOCT HAa EMOLIMOHANHMOT e/leMeHT BO OpraHusalmjaTa foBesyBa
[0 [loHecyBake Ha 04/1yKM KoM ro AeMOpaM3nMpaaT KagapoT, TELWKOTUM CO KpeaTUBHOCTA, He-
CNocobHOCT fa ce MOTMBMPA, a Aa He 3bopyBame Aa ce MHCNMpUpPa, BUPOKPATCKO paKoBO-
Aerbe - 6e3 cTpacT M eHepruja, HeAO0CTAaTOK HA TUMCKMU AyX U TUMOBU KOW He GyHKUMOHMpaaT.

BpaKajKku ce BO MMHATOTO HaHa3az Ke ce MPUCETUME Ha OpPraHM3aLmm KoM BO EKCNIO-
aTaumjaTta Ha KagapoT ofea A0 Hegorned. TakBMOT OAHOC, CO3ZaBa YMOPHU BpaboTeHUTe Kou
He ce BO CocTojba Aa ro AasdaT CBOjOT MaKCMMyM. [peluaT OHME KoM MUCAAT AeKa eMOoLMo-
HaNHaTa WMCLPMEHOCT HEMa YAen BO NPOAYKTMBHOCTA Ha OpraHmsauumjata . TOKMY efeH og,
3HauMTe 33 NpPemMop e MagoT Ha AeNOoTBOPHOCTA M Ha CnocobHocTa Aa ce M3BpLUYyBaaT M
HajbaHanHMTe paboTHU 3a43a4n. [LOKONIKY eMOLMOHANHAaTa UCLLPNEHOCT Ce MOojaBu Kaj norosem
Aen of, KafapoT Toraw nagoT Ha NPoU3BOACTBOTO Ke buae cé noronem.

3a fa co3gafiemMe emMOUMOHa/IHa cpeauHa 3a paboTta NoTpebHo e Aa rm oTCcTpaHume
HenpujaTencTsaTa U Hegosepbata nomery BpaboTeHuTe. Hamecto pacnpasa nogobpo e aa ce
npeucnuTaaT OCHOBUTE Ka KOW Ce 3aCHOBAaaT pasMyHuTe rneamwTa. OpraHusaumnckaTa KyaTy-
pa BO KOja, Nog, 3aKpMaa Ha XMepapxmMcu NoCTaBeHaTa CTPYKTypa, AOMUHUPA aBTOPUTAPHOCTA
Ha wedoT (Koj 3Hae c& M rM goHecyBa KAy4yHWUTE OANYKWU) NOTPebHO e Aa ce HaZOoMNONHU CO
OTBOPEHW M YECHM KOMYHMKaLMK, UCKPEHOCT, AoBepba u cnoboaa Ha nspasysatse.

32 baniel Goleman, Emocionalna inteligencija u poslu, Mozaik knjiga, Zagreb, 2007, str.9

[Nanuven l'onemaH, EMouyoHanHa nHtenureHumnja, Matuua makegoHcka, Ckonje, 2006, c1p.267
134 Christina Maslach and Michael P. Laiter, “The Truth About Burnout: Now Organizations Cause
Personal Stress and What to do about it, San Francisko: Josey Bass, 1998
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Bo ceKoja, Nna 1 BO eMOLMOHANHO UHTENIUIEHTHaTa OpraH13almja, pa3roBopuTe Koum ce
BOAAT BHaTpe, BO OpraHW3auMjaTa, OTKPMBAAT LWITO MMUCAAT U YyBCTBYBaaT NyfeTo 3a Cayuyy-
BarbaTa BO opraHuMsaumjata. Cekoj BpaboTeH OTKaKO Ke M cornefa W OCO3Hae COMCTBEHUTE
YyBCTBa Haofa COOABETEH HaYMH Aa M UCKaxe. MICTOBPEMEHO ce CTpeMM KOH OocTaHatute
€MOLMOHAIHN KOMMETEHLMM KaKo LITO Ce: emMnaTtuja, BHUMATE/NIHO COC/yLIyBatbe Ha CTaBO-
BUTE Ha ApyruTe BpaboTeHu, copaboTka, AoBepba U rpagere Ha LBPCTU MefyyoBEYKU Of-
HoCW.

3a pga ce u3rpaan emouMoHaNHa KAMMA BO OpraHM3aumjata MHOrY € Ba)KHO BoAeu-
KuTe nyfe, MeHalepuTe, Aa noceayBaaT eMOUMOHANHA UHTENUIeHUMja. YaoraTa Ha BoAauoT
npemMunHyBa o4, Haa3op, u3gasBarbe Hapeabu u npeHecyBarbe MHOOPMaLUKM BO BHUMATEHO
cocnylwyBake Ha nogepaeHuTe, obesbeayBarbe NoTpebHM cpeacTBa 3a paboTa, nogapLUKa BO
naeuTe U NpeasiosnTe UTH. Toj Tpeba Ja cTaHe NPeABOAHUK, CO IMYEH MPUMEP, BO IPadeHETO
Ha eMoLMOHaNHaTa CBECT, eMnaTtuhjaTa M rpagHeto Ha fobpuTe mery4yoBeuykn ogHocu. Mpeky
OCTBapyBatbe Ha WHOMBMAYANHWUTE LEAM [a ro BOAW KONEKTUMBOT KOH OCTBapyBatbe Ha
3ae4HNYKATA OPraHM3aLLMCKa LLen.

KBanuteTHaTta paboTa goafa v of Tamy LWITO BO EMOLMOHANHO UHTEIUIEHTHUTE Opra-
HW3auuKn copaboTKaTa € Ha HajBMCOKO HMBO. NIPOTOKOT Ha MHPOpPMaL MK e orpomeH. HUKOj He
MOKe Aa Bnagee co cute nHdopmaummn Kou ce notpebHU 3a ga ce AoHecaT NPaBOBPEMEHU U
BUCTUHCKM ogyKK. OpraHusaumjata e TOAKY ,MaMeTHa” KOJIKy LWTO 3Hae ga rn cobepe Tue
noTpebHu nHbopmaumm of ceoute BpaboTeHU. YCNexoT Ha MaauTe OpraHusauMu, HO U Ha
rofieMuMTe Koprnopawmu, 3aBUCU TOKMY OZ, CMPETHOCTa KBa/IMTETHO M 6p30 Aa rM mobuamsmpa
nHpopmaunuTe.

TeHAeHUMjaTa OpraHM3aLmMuTe Aa CTaHaT EMOLUMOHANIHO MHTENIUFEHTHUM € C&€ NOCUJTHA.
EAHO CMPOBEAEHO WCTPaXyBatbe BO BOAEYKMTE CBETCKM KomnaHum'>® mokaxysa aeka
3ae4HWYKO BO HMB € HAUYMHOT Ha ynpaByBatbe CO YOBEYKMOT KanuTaa. McTparkyBaHUTE KOM-
NaHWM MMaaT: pamHoTeXKa Nomery XxymaHute U GUHAHCUCKUTE NPUOPUTETU; UHULMjaTMBA O3
ce MOTTUKHe Ae/0TBOPHOCTA; OTBOPEHAa KOMYHMKALMja M BOCMOCTaByBarbe AoBepba mery
BpaboTeHUTE; rpasere U oA4pXKyBatbe Ha penaumm Bo U HagBOp 04 opraHMsaumjaTa co WTo ce
obe3benyBa KOHKypPEHTCKa NpeaHOCT; copaboTKa, Noaaplwika U pasMeHa Ha CpeacTea; UHO-
BATUBHOCT, MPEB3EMatbe Ha PU3ULM U 3a€JHUYKO Y4erbe; CTPACT 3a HATNpeBapyBakbe U Hermpe-
KMHATO Nnogobpysatbe.

CeKkoja opraHM3auMja MMa CBOj XMBOTeH naT. Ha Toj HeusBeceH naT npexkuByBaaT
CaMO OHWEe HajNpPUNaro4/MBUTE, @ KaKO LITO MOXKEBME Aa BMAMME MOrope HajycnelHute
OpraHM3aLuu coap»KaT 34paBa f03a Ha EMOLMOHANIHA UHTEINTeHUM]a.

CeKaKo, NOCTOjaT Hajpas/NIMYHM HecaKaHu C/ydyBatba KakKo Ha Npumep: NoTpecu Ha
nasapoT, HenpeaBUAEHa KOHKYPEHTCKA TEXHO/OrMja MTH. KOM MOXaT ga buaaT KobHWM 3a
opraHusaumjata. Ho, HeycnexoT BO eMOBWMOHA/NHATa MHTE/UreHUMja Ha OpraHusaumjata e
€KBMBaA/IEHT Ha oc/fabHaTa MMYHOJIOWKM CUCTEM KOj KOHKYpeHLMjaTa BefHaw Ke ro ,Ha-
nagHe“. 3HauM emouUMOHaNHaTa UHTENUreHUMja e Taa Co Koja ce 4yBa ,3A4paBjeTo” Ha opra-
HW3aLuMjaTa M ce NOTTMKHyBa pacToT. AKO nocefyBa KOMMETEHUMU Of CamMOoCBECT A0
CaMOKOHTPONa, 04, MOTUBaLMja OO emMnaTuja, of BEWTUHU BO PaKOBOAEHETO A0 OTBOPEHA

. 136
KOMYHMKauuja ke buae otTnopHa 6e3 orned Ha Toa WTO HOCU MAHUHATA .

3 Jac Fitz-Enz, The Eight Practices of Exceptional Companies, New York: American Management

Association, 1997
% Daniel Goleman, Emocionalna inteligencija u poslu, Mozaik knjiga, Zagreb, 2007, cTp.296
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3AK/TY4YOK

3a ycnexom 8o pabomama HajsaxceH ¢pakmop He e IQmo, dunsomama 3a 3aspuieHu
BUCOKU WKO/U, HUMYy cmpy4yHocma. EemMoyuoHanHama uHmesnuz2eHyuja Koja ja nocedysame Ke
Heé Hanpasu NoceecHU 3a corcmeeHUme Keasaumemu, rnovyyecmsumesnHu 3a npobsaemume u
nompebume Ha ayéemo co Kou pabomume, No00bPU CO2080PHUYU U KOHEYHO Ke HU MoMozHe
0a cmaHeme No4Yo8eYyHU U rnoycrnewHu Ha pabomHomo mecmo.

HajeaxcHo 00 cé e co3HaHuemo OeKa eMOUUOHANHAMAa UHMesnuz2eHyuja ce yyu.
EmoyuoHanHume KomnemeHyuu moxam 0a ce npouyeHam u nodobpam KAKO HAQ HUBO Ha
2pyrna mMaKka u Ha HU8o Ha pabomHa opeaHu3ayuja.

Cekako emMoyUOHAAHamMa UHmMesnu2eHyuja He e ceMoKkHa. llocmojam HajpasauvHu
npernpexku Ha namom 60 ycrexom, HO OOKO/IKY Mpu GH2AXUPAHEMO HA ay2emo HA KayyHume
pabomHu mecma cme 8o0ese CMeMKA 30 eMOUUOHAAHAMA UHMeAu2eHyuja Ha KaHoudéamom
moeaw npu Hasesume 00 HernpujamHocmu Ke CMoO2HemMe cusad 3a 0a 20 npoHajoeme
Hajoobpomo peweHue 3a u3sae3 00 cumyayujama.
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MPOBNIEMUTE KOU T 3AAABA ®JIYKTYALUMIATA HA PABOTHATA CU/IA
BO NMPOLECOT HA YNPABYBAHE CO HOBEYKUTE PECYPCU

Aouy. A-p Caso AwmanKocKa
Ac. M-p UpeHa AwmanKocka

Ancmpakm

dayKTyaumjata Ha BpaboTeHWUTe e 3Ha4YaeH M aKkTyeneH npobaem BO TYpUIMOT U
npeamnsBMK CO KOj Ce COOYyBaaT ynpaByBauykuTe CTPYKTYPU BO COBPEMEHUTE OpraHM3aumu u
ocobeHo BO opraHM3auuuTe Ha oBue npoctopu. OBaa nojaBa 0coBeHO ce MHTeH3MBMpPa BO
npetnpujaTujata BO KOW MOPaAM HEAOBO/IHaTa KOMMETEHTHOCT Ha COMCTBEHULMTE KOU Ce M
MeHaLepyn Ha UCTUTE, HUCKO € HMBOTO Ha CBECHOCT 33 0BOj GEHOMEH M HErOBOTO B/MjaHWe BP3
LeNOKYMHOTO paboTere 1 0CTBapyBatbe Ha Ae/I0BHUTE pesyaTaTu.

daykTyaumjata Ha paboTHaTa cuna BO TYPM3MOT MMa HEraTUBHO BJ/MjaHWe BpP3
nasapHuTe NO3MUMW Ha MpeTnpujaTujaTa, AOBeAyBa OO HamalyBaktbe Ha KBAAUTETOT Ha
pesynTatuTe, HenaaHMpaH 3acToj BO NPOM3BOACTBEHMOT MPOLLEC, 3rO/IeMyBatbe Ha 3a/NUXUTE,
Nperoaemo 1 HecooBETHO TPOLLEHE Ha MaTepKjanu, ronem 6poj Ha rPeLLKmn u ch.

KnyuHu 360poBu: paboTHa cuna, MeHaymeHT, payKTyaumja

Abstract

Employees fluctuation is very important problem in the tourism and challenge wich is
introduced to the managing structure of all contemporary organizations especially in
Macedonia. This mostly occurs in organizations because of the managers unfovourable
competitiveness, low conscience level of managers and their influence to the working and final
performance and outcomes.

Also, employees fluctuation has negative influence to the enterprises in the market, which
may bring to decrease of the quality results, stagnation of the production process, supplyes

increase, unplanned spend of materials, as well as high number od mistakes.

Key words: management, fluctuation, labour force.
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NMPOBJ/IEMUTE KON T 3AABA ®JIYKTYALIMIATA HA PABOTHATA CUJIA
BO IMPOLIECOT HA YIIPABYBAHbE CO YOBEYKUTE PECYPCU

BoobuyaeHo, ronemata ¢aykTyaumja Ha paboTHaTa cuna BO TypM3MOT ce TpeTupa
KaKO HeraTMBHa MojaBa KaKo MO CBOETO 3Hauyere 6UAejKM e cMMNTomM Ha npobnem BO
opraHusaumjaTta, Taka M no ceouTe edpeKTH, HajHanpes Nopaau ronemuTe TPOLOLM KoW Taa v
npeaun3BuKyBa.

TpolwounTe NOBP3aHM CO HAMyLWTAaHETO Ha OpraHusauMjaTa 3aBucaT Of Toa Janu
HamepaTa Ha opraHusaumjaTa e TPajHO Aa ro yKMHe paboTHOTO MecTo, Uau Ke BpPaboTu HOB
paboTHUK KOj camo Ke ro 3ameHM paboTHUKOT LITO ja HaMywTWUA opraHusauujata. TpajHOTO
YKMHYBaH€e Ha PabOTHOTO MECTO Ha MOAONT POK MOXKE Aa MMa NO3UTUBHM eDeKTM BO OAHOC Ha
HamanyBarEeTO Ha TpowouuTe. MefyToa, AypW U KOra opraHu3aumjaTta rm ykuHyea paboTHuTe
MeCTa CO 3aMWHYBatbe Ha TYPUCTUYKUTE pPabOTHWUUM, TPOLWOLMTE 33 HanywTare Ha
opraHusauMjata MOXaT Aa b6uaat BMCOKM nopagu rybewe Ha CnocobHUTE U KOMNETEHTHU
CTpy4yHbaLM, noTpebaTa 3a ob6e3besyBatbe Ha OTNPEMHMHA, CManyBatbe Ha PaboTHMOT Mopan m
TaKa Hatamy. AKO opraHu3auujaTa BpLM 3amMeHa Ha BPabOTeHUTe KOM CM OTWAe, Torall
TpowounuTe ce ywTe NorosemMu, nopaau notpebute 3a NOBTOPHA perpyTaumja, cenekumja u
0byKa Ha KaHAMOATUTE U eBEeHTYasIHU TPOLIOUM AOKOAKY NPUMEHMOT PaboTHMK ja HanywTm
opraHusauujara.

TpowouunTte nopaan ¢aykTyaumjata Ha BpaboTeHUTe BO TYPU3IMOT ce MmaHudecTnpaat
kako:"’

a) Tpowoyu 3a pecpymupdibe

PerpyTupateTo npeTcTaByBa JioUMparbe W MNPUBAEKYBatbe Ha KBannpuumpaHu
anAMKAHTU KOM ce CcoOoABeTHM 3a paboTHOTO MecTo BO TYpPUCTMYKATa OpraHusaumja.
PerpyTupateTo He ce cBeAyBa CaMO Ha pacnuwysakbe Ornac U oabuparbe MHAMBUAYA Koja
MMa Hajaobpo 106K of CTPYKTYpUTE Ha MOKTa. PerpyTupareTo ja npetcrtaBysa npsaTa ¢asa Bo
npouecoT Ha BpaboTyBarbe Ha MOTeHLUMjanHUTE Kagpwu. Mputoa, perpyTvpameTo pobusa
nocebHo 3Hauerbe BO OAHOC Ha LEe/IOKYMHUOT MEHALIMEHT Ha YOBEYKM pecypcu. EBeHTyanHuTe
rPewWwKn npu perpytuparbeTro 64 MoXene HeraTMBHO fa ce o4pasaT BO OAHOC Ha
NoHaTamMoOLLHOTO paboTere Ha opraHusaumjaTa.

Tpowounute 3a perpytMpare Ha paboTHUUM OBMYHO BK/IYYyBaaT TPOLIOLM 3a
orflacyBarbe, a aKO OpraHusaumjata ce O4NYYM M Ha perpytvparbe Npeky yuynauwTa w
YHVWBEP3UTETM, TOrawl W TPOWOUM 3@ aHra)kupare CTpyyrbauM 3a perpytuparee. Kora
paboTHOTO MecTo Koe Tpeba ga ce nonoaHun 6apa nocegyBakbe Ha CTPYYHWU 3HAEHA MK Kora
ce paboTu 3a nNosuumja - ToNn MeHallep, Toraw e NoTpebHo [a ce aHraxkupa M areHumja Koja
HajnNpPBUH Ke MM Hajae KBaNMbUKyBaHUTE KaHAMAATU 33 o4peaeHn paboTu, a Kom Beke paboTaT
HeKage.

BO TOj KOHTEKCT perpyTupareTo e efeH Len npouec, Koj Tpeba fa uma ogpeneH
anropuTam Ha noctanysarbe. 3Haum Tpeba fAa ce 3Hae WTo ToYHO ondaKka 0BOj NpoLec, Kou ce
HEroBWTe LENN, KOU aKTUBHOCTU M COAPMKM, KON KaHAUTATU M ondaKa; KaKBU NPUCTANU MOXKe
4a MMa, CO KOW MeToaMu Ce CAyXM U Kou edekTn Tpeba ga rv nocturHe. PerpyTupareto
NnpeTcTaByBa CEIMEHT Ha MEHALIMEHTOT Ha YOBEYKM Pecypcu, Koj BO OCHOBa € Mnpouec Ha
npenosHaBake M NPUBNAEKYBatbe HAa KaHOMAATU 33 M3BPLUYBakbe Ha onpeneneHu paboTHu
3aZla4M BO OpraHusaumjaTa, OAHOCHO 33 HWMBHO MAHO BpaboTyBarbe. OBOj Npouec Tpeba Ha

B Bahtijarevic, “Menadzment ljudskih potencijala, Golden Marketing, Zagreb, 1999, str. 942
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opraHusaumjaTa Aa U OBO3MOXM NpPeEKY cenekumjata aa rm n3bepu Hajpobpute KaHAMAATHM 33
MOMNO/IHYBatbe Ha NpasHuTe paboTHM mMecTa. [la HaBegeme HeKonky yekopu:
lpe yekop: O0pedysarbe Ha nompebume

MoTpebuTe 3a HOBUTE KaHAMAATU BOOBMYAEHO ce pasniMKaTta o4, NAaHUpaHUTe noTpe-
6HM YOBEYKM pecypcu U MOMeHTaNHO BpaboTeHuTe. MoTpebute 3a HOBOBPAbOTEHUTE MOXKaAT
[a ce rpynupaaT Bo KaTeropum.

Bmop 4yekop: MN3eopu Ha KaHOudamume
KaHdudamu 00 opaaHuzayujama

Co apyrv 360poBM BHaTpelHa npomoLmja. MoBeKkeTo KOMMNaHUKM Kora MMaaTt notpeba
04, KAaHANAATW HajHanpes, M CKeHuMpaaT BpaboTeHUTe of opraHM3aumjaTa U MOMKHOCTa HEKOj
oA, HuB Aa buae NpomoBMpaH.

OBa e o0cobeHO NO3WTMBHA MOCTamnKa, 3aToa WTO BAWjae Ha YHaNpeayBareTo Ha
MOPaNOT M jaCHO UM MOKaxKyBa Ha BpaboTeHUTe BO TYPM3MOT 3@ MOXKHOCTUTE 3a HanpeayBatbe
BO OpraHusaumjara.

EaHOBpeMeHOo 0BOj HauMH B/iMjae NO3UTMBHO M Ha opraHun3auujaTta, bugejku e:

= BO no3uuuja nogobpo p[a M MNPOLEHM COMNCTBEHUTE BPABOTEHW OTKOJIKY
HaZBopeLlHuTe,
"  M30CTaHyBa nNoTpebaTa of coumjanmsnparbe Ha HOBOBPaboTeHUTE,
= 33 BpaboTeHuTe of opraHusauujata Ke Tpeba noman TpeHWHr Gupejku Beke ce
3ano3HaeHu co paboTereTo Ha opraHM3aumjaTa.
lpenopaku
BpaboTeHWTe BO TYPUCTUYKUTE OpraHM3aLLmMmM MoxKaT aa buaat nobap M3Bop 3a cyrec-
TWM 33 HOBM BpaboTeHU. KpUTUYHATa TOYKA BO HALLM YCNOBM Ha HEBPAbOTEHOCT MOXKe Aa buae
NPOTEKUMOHM3AM W HENOTM3aMm, MpPU LITO Ce 3amMeHyBa NPUMOPUTETOT Ha ueauTte. OAHOCHO
[06pOTO Ha opraHuW3auMjaTa IeCHO ce 3aMeHyBa CO NpaBete J06PO Ha NpujaTenn Uam poa-
HWUHW KoM MOXKebu He Tn noceayBaaT NoTpebHUTe KBaNMbUKaLUN.

Jlocue 3a niyée Kou npemxo0HO anaAuyupase uau Kou 3aMmuHase 00 hupmama

BaKkBuTe foCMea MOKaT ga npeTcTaByBaaT fobap M3BOp HAa KaHAWAaTWU. Mako osue
anAMKaHTU NpeTXoaHo He 6une BpaboTeHW, MoxKebu ceywTe MMaaT MHTEpec 3a opraHM3a-
LujaTa M MOXKebun BO opraHM3aLmjaTa TOKMY cera ce oTBapa NpoCcTop 3a BAKOB TUM KaHANAATH.

Pexknamuparbe (o2nacysame)

MoKpaj Toa WTO e 3aKoHCKa 06BpcKa, npeTcTaByBa Aobap M3BOP HA KaHAAAMAATU
0cobeHO aKo ce Aafie CooABEeTEH ONUC Ha BELUTUHUTE Koum ce bapaaTt. MefyToa BakBUTE Ornacu
MOXKaT [a npueaeyaT u nperosem 6poj Ha KaHAMAATM, Mefy KOW M TaKBM LITO He 1M noce-
[yBaaT COOABETHUTE KBannpUKaLMM, 0COBEHO aKo ce paboTu 3a opraHMsaLMja Co aTPAKTUBHO
ume. EgHO oZ pelueHnjaTa e 4a ce gafie TakaHapeyeH caen ornac.

YHusep3umemu u wkKonu

YHMBEp3UTETCKATa eBUAEHLMja € efeH Of HAjcoOABETHUTE M3BOPM 33 KaHAUAATW.
MpaKTMKaTa Ha NpenopavyBarbe Ha KaHAMAATU Of, YHUBEP3UTETUTE HUKOraLl He 3aKmBea Kaj
Hac, WTo e ocobeH nponycTt. Bo naHMHa ke Tpeba Aa ce HacTojyBa Aa ce U3rpagm COABETEH WH-
dopmaTUBEH CUCTEM WITO Ke ja yHanpeau copaboTkaTa mery YHUBEP3UTETUTE U OpraHu3a-
uuuTe.

MpusamHu azeHyuu 3a 8pabomysare

MoTtpebaTta 04 0COBEHO MCKYCHU KaHAWAATU UK NaK KaHANAATU Ha BUCOKM PYHKUMK
Ce 04M Ha aHraXkuparbe Ha NPUBATHU areHUUn. IHTepecH ce areHUMUTE Kou ce 3aHMmaBaaT

138 .
HayuHo MCTpaKyBauku NpoeKT, MeHaLMEeHTOT CO YOBEUYKM PECYypPCu U EKOHOMCKUOT PasBoj,

EKkoHOMCKM MHCTUTYT, CKonje, 2007, cTp. 164
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co 6aparbe Ha MeHalepu M KoM BO XKaproHoT ce HapeKyeaaT “head hunter” wam nosuu Ha
rnasu. Tue ce 06UYHO cneuunjanmsnparmn 3a ogpesenHu npodpuan. Bo P. MakegoHuja ma man
6poj BaKBM areHUMM KOW ceylwTe ce HemaaT AePUHMPAHO KAKO BUCTMHCKM areHumu 3a
nocpeayBakse Npu HaofakeTo Ha KaHOMAATUTE, HO CEKaKo feKa He Tpeba Aa ce 3aHemapar.

CneyujanHu npuzodu

CemunHapuTe, CMMNO3MyMUTE, KOHrpecuTe ce aobap HauuH 3a npubuparbe HOBU
KaHAMAaTM UaM nak MHbopmuparse 3a ogpeneHn nNpoduan Ha KaHAMAATM KOW NocTojaT uamn
ce 3aHMMaBaaT Co HeKoja cneundmryHa obnacr.

PerpyTvpareto Ha paboTHWULMTE BO TYPUCTUYKWUTE OpPraHM3aLuMM € KPUTMYHO 3a
CeKoja opraHusaumja. OpraHusaumjaTa e ycnewHa AOKO/IKY NPOLEecoT Ha perpytauuja e conuma-
Ho o6aBeH. OBOj Npouec Mopa fa Ce OCMUC/YBA KPeaTUBHO M MOCTOjaT BPOjHM MOXKHOCTM
[OCTanHK 3a perpytuparbe Ha paboTHa cuna. KnyyoT e Bo KopucTerbe Ha edeKTUBHU MeToam
BO MPOLLECOT Ha perpyTaumja. HanpeaHo HMBO e KOPWUCTeHEe Ha CoBpemeHaTa TexHo/oruja
(web perpyTauuja, online ananumparse) 3a notpebuTte Ha opraHMsauumnTe.

MpouecoT Ha perpyTauuja UaM NpPUMBAEKYBakbe HA KaHAMAATM 3a BpaboTyBakbe BO
TYPUCTMUKMTE OpraHun3aLumm, Bo cebe Tpeba Aa M COAPKM cnefHuBe Lenun: aa ce geduHupaar
TEKOBHUTE U UAHUTE NOTPebU 3a perpyTmparbe BO COMIACHOCT CO COOABETHATa MOAUTUKA Ha
naaHMparbe Ha YOBEYKUTE Pecypcu W HanpaBeHaTa aHan3a Ha paboTa BO opraHusaumjaTta, aa
npvefeye WTO rnorosem 6poj Ha KaHAMAATM CO LWITO MOMANW TPOLOUM, Aa cOo3Jafe npea-
YC/I0BM 3a yCMelwHa cefiekumja M ycrnewHo BoBedyBakbe BO paboTaTa Ha NPUMMEHUTE KaHAau-
4aTh, Aa ja Hamanu BepojaTHOCTa NOTEHUMjaHUTE KaHAMAATU NOo BPaboTyBaHeTo 3a KpaTKo
BpeMe 4a ja HanywTaT opraHusaumMjaTa U 4a ja eBaaympa pasnnyHata eprKacHOCT Ha nporpa-
MWTE 3a perpyTmpame.

Cnopega “3BOPOT NOCTOjaT ABa HAYMHM Ha perpytuparbe Ha PaboTHULM: UHTEPHO U
eKcTepHo. Mpu MHTEPHOTO perpyTMpare MNOoTeHUMjaHWUTEe KaHOauOaTU ce perpytmpaaTt of
camata opraHusaumja. Mpu eKCTEPHOTO perpyTMpakbe NoTeHUMjaHUTe KaHauaaTi ce bapaat
HaABOP Of, OpraHM3aymjara.

MpK MHTEPHOTO perpyTMparbe Ha paboTHa cuaa BO TYPUCTUUKMTE OopraHusaumm 6u rm
nsasoune cnegHuBe MNPegHOCTM: YMHM MOMAJKY, MM aHraxkumpa BpaboTeHWTe Kou BeKke ce
aKNMMATM3MPaHN BO OpraHM3aumjaTa, ro NOTUKHYBa MOPANOT Kaj BpaboTeHUTe, ro NoAnUrHysa
HMBOTO Ha 3Haewe BO OpraHMsaumjaTa, ro Aasa NOTEHLMjaNOT 3a ycnex noseke op,
NpeTXo4HMOT nepuod. Kako HeaoCTaTouM: HecornacyBaktbe BO JOMEHOT Ha MpomoumjaTta Ha
BpaboTeHMTe, MOpanHW npobnemu KOH BpaboTeHUTe WTO Hema Aa OBMAAT MPOMOBMPAHM,
CTarHaumja Ha HOBM MAEU M HAauMHWK 33 M3BeaH6a Ha PaboTHUTE aKTMBHOCTU, KPenpa HeraTuBHa
MHTEPHA KOHKypeHUuuja 3a paboTHUTe mecTa.

HacnpoTu nHTepHaTa perpyTaumja, EKCTEPHO perpyTMparbe Ha paboTHULM MM COAPMKM
cnegHWBe NPeaHOCTU: HOBM MAEW M MPUCTanM, MOMKHOCT 33 CTeKHyBatbe Ha HOBW 3Haeha,
ymeerba M BELTMHM WTO NPETXOAHO He Bune 3acTaneHn BO OpraHM3alumjaTa, OBO3MONKYBA
opraHu3auMjata ga aHraxupa nofobpo  KobannduKyBaHM  KaHAMAATW/BpaboTeHw.
HepocTaTtoun: HegocTMra NoOBP3aHOCT Mefy BpaboTeHUTe M opraHu3aumjaTta, NepuomoT Ha
npunarofysarbe € NPUCYTEH, onarakbe Ha MOPaoT M NOAAPLUKATA 04, CTPaHa Ha BpaboTeHuTe,
UMHU NoBeKe 04, MHTEepHaTa perpyTaumja.

6) Tpowouyu 3a ceneKyuja

lpozpamume 3a ceneKkyuja Ha paboTHaTa cMna BO TYPU3MOT CAyKaT Aa ce u3bepaT
HajcooABETHUTE KaHAMAATU 3a ogpedeHa paboTa. Cenekuujata npeTcTaByBa nNpouec Ha
naeHTUdUKaumja n oabupare mery noseke KaHAMAATM, BO OAHOC Ha HUBHUTE 3HAEHA,
CI'IOC06HOCTVI, JIMYHU KapPaKTepPUCTUKN, MOTVIBaLI,VIja, O, aCneKT Ha TOoa BO KOj cTeneH
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oArosapaaT Ha noTpebuTte Ha paboTtaTa. OCHOBHa Len Ha cenekumjata e wWrto nofobpo ycorna-
cyBarbe Mefy baparbata Ha PpaboTHOTO MeCTO, YC0BUTE BO KOMLUTO paboTereTo ce 0ABMBaA U
LenmTe Ha opraHu3aumjaTta, of efHa CTpaHa U CNOCOBHOCTUTE U KAapaKTePUCTUKUTE Ha SNY-
HOCTA - KaHAMAATOT, o4 Apyra. Imajku ja BO BMA KOMMNEKCHOCTA Ha NocTankaTa Ha cefekuumja
ce KOpWCTaT MOBEKe PasIMYHU MHCTPYMEHTWU, MeToaM U TexHWKM. CTaHyBa 360p 3a: WHC-
TPYMEHTM M METOAM 3a cobuparbe Ha NoAaToLM: UHTEP]BY (CTPYKTYMPAHO M HECTPYKTYMPaHO)
TECTOBW (32 KOTHUTMBHM CNOCOBHOCTH, 32 GU3UYKM CNOCOBHOCTH, 33 NCUXOMOTOPHU CMOCO6-
HOCTW, 33 COLMO-NCUXOJIOLIKUTE KAaPaKTEPUCTUKM HA JIMYHOCTA), LLEHTPU 3a NPOLLEHA U aHa-
NOrHW TecToBw. Mpu NPOLLECOT Ha ceneKLMja, Koj ce COCTOM o4 HEKOIKY $a3u, MOLLHE 3Ha4YajHO
e fa ce 3ana3u npuopuTteToT. [la HaBeaeme nNpumep:

Ymepdysawe Ha Kapakmepucmukume Ha 6apaHuom KaHOudam. [pouecoT Ha
cesleKkuMja Ha TYPUCTUUKMTE PabOTHULLM CeKorall 3amnoYHyBa CO yTBpAyBake Ha CNOCOBHOCTUTE
LITO KaHAMAATOT Tpeba Aa v noceaysa 3a 6apaHOTO MecTo.

AnaukamusHa ¢opma. Bo ofHOC Ha MOTPeBHUTE KapaKTEPUCTUMKM Ce NPOEeKTUpa
anauKatTMeHaTa popma. Mma HajpasaMyHM ananMKaTUBHU GOPMU U HUBHATA COAPKMHA BAapMpa.
LlenTa Ha anankaTMBHaTa popma e ABojHa: obe3beaysa MHGOPMALMK 33 NPOLLEHKA HA KaHAM-
AaTuTe, npeTcTtaByBa Aobap M3BOP 3@ MCKYCTBOTO Ha KaHAMAATOT, rO O/eCHYyBa LLE/IOCHMOT
npoLiec Ha cenekumja, buaejkn seke Bo oBaa $asa Mo¥KaT Aa ce oTdpaaT HECOOABETHUTE KaH-
anpaTu.

Memoodu 3a cenekyuja. KopucTEHETO HA CamMo eflHa MeTOoZa 3a CeseKumja Ha Typuc-
TMYKaTa paboTHa cuna He e BoobuyaeHo. OBUYHO ce KOpUCTM KOMBMHAUMja Ha ABe wau
noBseke MeToaM, a U36OPOT Ha MeTOZATa 3aBUCHU OZ, MHOLLTBO pakTopu:™

1. Kputepuymu 3a cenekumja 3a paboTHOTO MecTo Koe Tpeba fa ce NonosiHM: MeToAa Ha
rpynHa cefnekumja M akTMBHOCTM Ha LEHTApOT 3a MPOLEeHKA Ha KaHAuMAaTuTe, Ha
npumep, HajKOPUCHWM 33 oApeneHW TUMNOBM Ha PaboTa, KAKO LITO Ce MEeHaLIepPCKM,
npodecnoHanHu, paboTtata Ha cynepBuM3OpuUTE U OHME KOM Ke 6UaaT Y1eHOBM Ha
CaMOCTOjHU TUMOBM.

2. TMpudaTnnBoCcT M afeKBaTHOCT Ha MEeToauTe: ce Of4HEecyBa Ha KaHAMAATUTE KoM ce
BK/IlYYEHW, UK BepojaTHO Ke BMAaT BKAyYEHM BO ceseKuujaTa; Ha Npumep ynotpe-
6ata Ha TecToBM 3a MHTeAUreHLMja MOXe Aa buae HaBpen/MBO 3a NpujaBeHUTe
KaHAWAATM KOW BEKe ce HAofaaT Ha BUCOKM NO3ULMMK.

3. CnocobHocTa Ha NyfeTo KoW ce BKAYYEeHW BO NPOLLECOT Ha cenekuuja: nocebHo ce
opHecyBa Ha ynoTtpebaTta Ha TECTOBUTE U LLEHTAPOT 3a NPOLEHKA; CaMo JIMYHOCTUTE
KOM Ce afieKBaTHO KBasMdUKYBaHM U/WAKN NOCETYBase MPU3HATU KYPCEBM MONKAT Aa
61aaT 3340/1KEHM 32 NCUXOJIOLLKUTE TECTOBM.

4. AQMWHWUCTPATMBHM ONECHYBakba: 04, aAMMHUCTPATUBHU MPUYMHM MOXKe pa buae
MHOTY NOeAHOCTaBHO, Aa peyeme, Aa Ce HanpasuM e4HO WU ABe UHAWBUAYANHM
MHTEPBjya 32 MOXKHUTE KaHAWAATM OTKOJIKY A3 Ce OPraHn3Mpa NaHen MHTepBjy BO Koe
Mopa Aa b1MaaT NpUCyTHM YETUPU YNEHA BO UCTO BPEME.

5. ®daKktopwn nosp3aHu 3a BpemeTo: Kora Toraw oapeneHo paboTHO mecto Ke mopa 4a ce
nonoJsiHM MHory 6p30, a Mopa 4a ce 3alTean BpemMe, U Toa Npej, ce CO OpraHM3npare
Ha WHOMBMAYANHO MWHTEPBjy OTKO/MKY CO KOpWUCTEHE Ha MeTozata Ha rpynHa
cenekumja Koja noapasbupa yekare AeH Kora cuTe KaHAMAaTM Ke MoxKaT 4a 40j4aT.

6. [MpeunsHOCT: BO NPOLECOT Ha cesfeKuMja NpeLusHocTa ce 3rosiemMyBa co H6pojoT Ha
0/4roBapayYkMTe METOAM Ha CeneKumnja Kom ce KopucTar.

139p, Torrington., L. Hall., S. Taylor., Human resources management, 7t ed, Prentice Hall, Europe, 2005,

p. 193
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7. Tpowouu: npaBeHeTo Ha TECTOBUTE MOME MHOTY A3 UYMHM, HO HMBHATa Npunpema
MoXe ga buge v edpTMHa Kora eaHaw Ke ce Hanpaeart. LieHTpuTe 3a NpoueHKa noa-
pa3bupaaT u noBeke TPOLIOUM, Ma M NOHATaKa OCTaHyBaaT CKanu 3a ynotpeba. Of
Apyra cTpaHa, 06aByBareTO Ha WMHTepBjyaTa Npeau3BUKYBAaT CKPOMHM TPOLUIOLM,
camMo 3a 0byKa Ha JIMYHOCTUTE KOM Ce 3a[0/KEHM 3a MHTEPBjyaTa, TaKa LITO HUBHATA
npvMmeHa e ucnnatamea. Kora ce BO npaluakbe cKanu metoam, mopa aa ce obpatu
BHMMaHME Ha TOa Aa/M HUMBHMTE Tpowouu Ke ro onpasgaatT nogobpysBareTro BO
[OHEeCyBaHeTO Ha 04J/1YKM NPU cenekuujaTa.

Mma noseke meToau 3a ceneKkumja U ONpeaenyBakbeTo 3a HEKOj 04, HUB 3aBUCK 0f,
notpebuTte Ha paboTHOTO MecTo. MHMepsjy - e HajynoTpebyBaHMOT MEeToZ 3a ceneKumja Ha
TYPUCTUUKMTE paboTHMLM. MoaT aa ce ynoTpebaT U cepuja of, UHTEPBjya BO KOWU Ke ce
OLLeHYBaaT MEHTA/IHUTE, COLMjANIHUTE, EMOTUBHUTE U PUBNYKUTE KBAZIMTETU Ha KaHAMAATOT.
Tecmuparse - Bo Koe ce TecTMpaat cneumpuyHuTe BelwTUHU noTpebHu 3a pabortarta. Mma
noseke TEXHMKM CO KOM MOXaT [a Ce oueHyBaaT cneumduiHuTe cnocobHOCTU Ha KaHAMAATOT
KaKo WTO e Ha Npumep, CnocobHOCTa 3a TMMCKO paboTerbe, MU paspellyBakbe Ha KOHOANKTU.

MpoueHysarbe Ha cenekmueHUOm Mpoyec

BpemeTo nokaxKyBa Aanv M3BPaHMOT KaHAMAAT € OHOj BUCTUHCKMOT. [LOKO/IKY Toj/Taa
HaBMCTWHa M nocesyBa U ynotpebysa Ha CoOoABETEH HauWMH BELITUHWUTE W 3HaeraTa WTo ce
Mepesie NpeKy WHTepBjyaTa M TeCTOBWTE, 3HauYM MpouenypaTta MOXe [a Ce OLEeHU Kako
Ba/ngHa U ycnelwHa. [JoKosKy e 0bpaTHO, rpelukaTta He Tpeba ga ce 6apa BO KaHAWAATOT TyKY
BO Npoueaypara 3a cesekumja.

TpolwouuTe 3a cenekumja ce NOBP3aHN CO aKTMBHOCTUTE Ha CeNeKLMja, Na 3aBucaT of
TOa KOM MHCTPYMEHTM Ha ceneKkumja opraHmsaumjaTta rm KOpucTu. Hekoraw BKYNHUTE TPOLIOLM
MOpaaT Aa ce 3rosiemyBaaT AOKONKY BpaboTyBareTo Ha OApefdeHW KaHAMAATM 3Hauu U
nnakarbe Ha TpowoLuMTe 3a CTaHapMHA UK 3a KynyBakbe Ha CTaH, cefierbe Ha YNeHOBUTE Ha
CEMEejCTBOTO Ha M3bPaHMOT KaHAUAAT U C.

8) Tpowouyu 3a obyKa

ObykaTa npeTcTaByBa NPOLEC HA CTEKHYBakbe Ha BELTMHU, CNOCOBHOCTH, YCBOjyBakbe
Ha npasuna U Gopmuparbe Ha CTaBOBM Ha BpaboTeHUTe BO TypuamorT. Mog obyKa ce nogpas-
6upaaT MeToamUTe KOM MM NOMaraaTt Ha HoBOBPaboTeHUTe UK BeKe NOCTOjHUTE BPaboTeHN BO
TYPVU3MOT Za CTEKHAT BEeLWTUHMN NoTpebHu 3a obaByBatbe Ha paboTaTa. [eHec BpaboTeHuTe ce
0byyyBaaT CO OpraHusMpare Ha TUMCKa paboTa, AOHecyBatbe Ha OAJYKM WU BEWTUHM 33
KOMYHULMPakbe KaKo U TEXHONOWKN U KOMMNjyTepCKM BewTnHn. ObykaTa ce ogHecyBa Ha nna-
HUPAHETO Ha KOMMaHMjaTa Aa ro yHanpeau NpoLLecoT Ha CTEKHYBAkE Ha 3HaeHba, BELUTUHM
WA cnocobHocTM Ha BpaboTeHuTe. KomnaHMMTe M meHyBaaT MeToauTe 3a 0byKa, Kako 6u ja
nofobpune HMBHATa KOHKypeHTHocT. O4 BpaboTeHMTe ce oyeKyBa NepMaHEHTHO yYere 1 Toa
ce HarpaayBa. PaboTHUUMTE Mopa Aa 6MAaT 3an03HaeHU Co AeN0BHUTE LieIM Ha KoMNaHujaTa.
BpaboTeHWTe HacTojyBaaT 4a M CTEKHAT HOBUTE 3Haeka U BEWTUHM U TUe CO3HaHWja U MHOp-
Mauuu ga rv noAenaT co ocTaHaTUTe BpaboTeHu.

Lennte Ha obyKaTa Tpeba Aa NOKarkaT KaKoB pe3ynTaT Ke NMocTUrHe opraHusauujaTa,
NepcoHasHOTO oAfe/ieHVWe UKW MoeauHeLoT, Kora Ke 3aBpwu obyKkaTta. Tve Lenn mopa aa
61AaT KOHKPETHW, MOTOa MEPNBU M Mopa Aa ce GopMynMpaaT MUMCMEHO.

OppenyBareTo Ha noTpebata 3a 06yKa Ha BpabOTEHUTE BO TYPU3MOT BKydyBa: "

1. AHanU3a Ha Op2aHU3aYUjaMa — Koja ce 04HecyBa Ha aHa/NM3a Ha afeKBaTHOCTa Ha
obykaTa. Tpeba fa ce pasrnegaat 3 pakTopu npeg, aa ce oabepat BUAOBUTE HA OANYKM:

0

140 Mowwupoko suau L. Salai., Menadzment ljudskih resursa, Visa poslovna skola, Novi Sad, 2005
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- NoAApLWHKaTa o ToNn MeHaLMeHTOT — ce paboTu 3a noTpebaTa 04, NO3UTUBEH CTaB 04,
CTpaHa Ha BPBHMOT MEHALIMEHT 3a Y4eCTBO BO aKTUBHOCTUTE Ha 06YKaTa, Kako M CNpemMHoCT Aa
MM OBO3MOM Ha BpaboTeHUTe Kou ce obyyyBaaT ePpMKAcHO Aa M KOpMUCTaT 3HaeraTta M
BeWTUHNUTE HO U NPUMEHA Ha CTEKHATUTE 3HaeHa.

- cTpaTervja Ha KOMMaHMWjaTa — O, HAYMHOT Ha OCTBapyBakbe Ha CTPATELLKUTE Lenu
3aBMCKU danu pecypcuTe Ke 6uaaT HacodeHU KoH obykaTa. KapakTepoT Ha cTpaTternjata uma
04/1y4yBaYKo 3Ha4ere 3a obyKara.

- pecypcu — HeONXo4HO e Aa ce yTBPAM Aa/NM KOMNaHWjaTa uma napu - byler, Bpeme
M 0OBOJIEH CTPYYeH Kagap Koj Ke ja obaBu obyKaTa.

2. AHanu3a Ha AUYHOCMUMe — BK/ydYyBa oOApefyBatbe Aann NoTop/yBarbaTa BO
pesynTatuTe og, paboTaTa NOTEKHYBAaT 04, 3HaeHaTa, BEWTUHUTE UK cnocobHocTUTe (Kou ce
npegmeT Ha 0byKa) UK ce pesynTaT Ha MOTUBALMCKU UM PaboTHW nNpobiemu; oapenysarbe
KOro my e notpebHa obyka v oapeaysatbe Ha CpeMHOCTa Ha BpaboTeHuTe 3a 06yKa;

3. AHanu3a Ha 3a0gyume — BKAy4yBa WUAEHTUOMKYBarbe Ha 3agauuTe, 3HaewaTa,
BEWTUHUTE M O4HECYBarbaTa Ha KOM UM ce NpuAaaBa nocebHo 3Hayere Bo 0byKarta.

buaejkn aHanusata Ha opraHusaumjata M aHaaM3aTa Ha JIMYHOCTMTE e HacoyeHa Ha
yTBpAyBake Aanu obyKaTa e UCMPABHO pellaBarbe Ha NPobaeMuTe, BaKHO e aHaun3aTa Aa ce
cnpoBese npen AMPEKTOpUTE U TEXHWYKWUTE eKCnepTu Aa M uaeHTUdMKyBaaT 3ajauute,
3HaeHaTa, BEWTUHUTE U cnocobHocTuTe Kou Tpeba pga 6buaaT ondateHW BO mporpamarta 3a
0b6yKa — O4HOCHO Npep, CNpoBeAyBaETO HA aHa/M3aTa Ha 3aJauuTe.

MoTuBaumjaTa 3a ydere Ha BpaboTeHMTe BO Typu3moT Tpeba Aa pesynTmpa Bo cripe-
MHOCT [ia Ce Hayuu COApXKMHATa Ha NporpamaTa 3a 0byka. MoTMBMpPaHOCTa Ce NOCTUTHYBA HU3:

1. CamoeduKacHOCT — e yBepyBarbe Ha BpaboTeHWUTe AeKa MOXKaT ychnewHo 4a ja
Hay4yaT COAP’KMHATa Ha MNporpamaTa 3a obyka. MeHalepuTe MoOXKaT fa ja 3ronemart camo-
eduKacHoCTa Kaj BpaboTeHWTe: OOKOAKY MM yBepaT AeKa CywTuHaTa Ha obykaTa e ga ja
nopobpu pabotata, co obes3besyBarbe Ha MHPOPMAUMM 33 NpoOrpamaTta M CylWTMHATA Ha
obyKaTa, co npeTcTaByBake Ha yCcrnexoT Ha 0byKaTa, co obe3benyBarbe Ha NOBPATHU UHGOP-
maumu 3a obykaTa.

2. Pasbuparbe Ha KopucTa o4 obyKkaTa — MOTMBaUMjaTa Ha BpaboTeHUTe 3a yyerbe Mo
NpaBuio e Nojaka AOKOAKY UM ce objacHaT NoTeHUMjaNHUTE KOPUCTU BP3aHM 3a paboTarta,
JNIMYHUTE KOPUCTU M KOPUCTUTE WTO Ke r'M MMaaT BO TEKOT Ha Pa3BOojoOT Ha KapuepaTa. YKaxy-
BaHETO Ha NOTEHUMjaIHUTE KOPUCTU Of CTPaHa Ha MeHalepuTe Mopa Aa buaat peanHu, 6u-
[ejKn HEeMCMONIHYBaETO Ha OYEKyBakbaTa MOXKE Aa MMa CNPOTMBEH edeKT Ha MoTMBaLMjaTa.

3. CsecT 3a notpebaTa 3a 0b6yKa, MHTEPECOT 3a KapuepaTa M LenuTe — 3a Aa buaat
MOTMBMPaHM 3a y4yerbe BpaboTeHWTe Mopa ga 6uAaT CBECHM 3a CBOMTE MPEeAHOCTU U
HegocTtaToun. MeHayepute Tpeba aa ce yBepaT BO Toa AeKa BpaboTeHuTe ja pa3bupaar uenta
Ha cnpoBeayBaeTo Ha 0byKaTa 1 Tpeba Aa UM 06jacHAT KaKo M Ha Koj HauuH co obyKaTa ce
OTCTpaHyBaaT He40CTaToOUMUTE AU HEA0BONHOTO 3HaEHeE.

4. KapaKTepuCTUKM Ha PabOTHOTO OKPYKyBakbe — NOCTOjaT 2 BUTHU KapaKTEPUCTUKU:
CUTyaUMOHM OrpaHuuyBaka (ce ofHecyBa Ha MOXKEH HefoCTaToK Of, OAroBapayku anati v
onpema, mMatepujanu, HefloCTaTOK Ha QUHAHCUCKA NoAAPLIKA UM HeAOoCTaTOK Ha Bpeme) u
coumjanHa noaapluka (ce ogaHecyBa Ha CMPEMHOCTa Ha MeHaLIMeHTOT A4a obe3beamn nospaTtHU
MHbOPMaLMKN BO TEKOT Ha obyKarTa).

5. OCHOBHM BELUTMHU — MOTUBALMjaTa Ha BPaboTeHUTe Aa yyaT BO TEKOT Ha NpoLecoT
Ha obyKaTa moxKe fa 6uae noa B/AMjaHME Ha HMBHUTE OCHOBHM ymeerba. CoaprkMHaTa Ha
nporpamaTta 3a obyka Tpeba fa ce ¢opmupa Bp3 OCHOBA Ha MOCTOEYKUTE 3Haera Ha
BpaboTeHuTe.
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Kako metoam 3a o6yKa Ha Bpa60TEHMTe BO TYPU3MOT Ce KOPUCTaT cnegHuTe:

1.TexHWKM 33 Npe3eHTUpare

a) VHCTpyKumMKn Bo yumaHuum. Toa e HajedTUH HauMH 3a npeseHTUparbe Ha UHdOop-
Mauum 3a cneunduryHn Temu, buaejkm ce obydysa ronema rpyna Ha KaHaMAaTy.

6) Yuerbe og ganeumHa. OBOj HauMH ro KopucrtaTt reorpadCcku oagasnedeHuTe Komna-
HUW. BaKBOTO yyerbe € 3aCHOBAHO Ha ABOCMEPHa KOMYHMKaUMja KojawTo nogpasbupa ayamo-
KoHdepeHuuja - BUAEOKOHdepeHUmja. 3alwTeaarta e BO TpowoumTe 3a natysakbe. HegocraTtok
€ UHTepaKLumjaTa nomery MHCTPYKTOpUTE U 06yyyBaHUTE.

8) Ayamo-Bu3yeaHun TexHuKku. CayxaT 3a yHanpeaysakbe 3a KOMYHUKaUMUCKM Crnocob-
HOCTM, CMOCOBHOCTM 33 MHTEPBjyMparbe, CNOCOBHOCTU 3a YCAYXKyBakbe Ha KynyBauuTe U 3a
WAYCTPaLMja Ha HaYMHOT Ha Koj Tpeba ga ce cnegaT HoBuTe npoueaypu. Hajuecto KopucteH
MeTop, 3a 0byKa e BUAEOTO, HO PETKO Ce KOPUCTU CaMOCTOjHO, 0BUYHO Toa e BO KOMBUHauwja
co npegasarata. Metogata e dnekcnmbunHa. KaHgmaaTuTe He mMoKaT 4a MM NPMnuwat Ha
HafBOPELIHUTE OLEHYBauM fleKa ce MPUCTPAcHM BO OLEHYBakeTo buaejkM BUAEO CHMMKaTa
OBO3MOMYBa CEKOj KaHauMaaT fAa ro BMAM COMCTBEHOTO M3BedyBatbe Ha 3agaunte, 6es
WHTEPNPEeTaLumn AN KOMEHTapW Ha MHCTPYKTOpUTE.

2. Hands-on mexHuku. OBue metToam ce uaeanHu 3a pPa3Boj Ha cneunjaiHu BELUTUHM,
3a pasbuparbe KaKo BELWTUHWUTE M OAHECYBatbE€TO MOMKAT Aa ce npeHecaT Ha paboTa, 3a
CTeKHyBatb€ Ha WMCKYCTBa HEOMXOLHM 3a KOMMAETUPare Ha efHa 3ajaya W nocTankata 3a
[OHecyBarbe Ha UHTEPNEPCOHANHWN OANYKMW.

a) Obyka Ha paboTa - ce NpaKTUKyBa BO C/ly4aj Ha aHraxupare Hosa paboTHa cuna,
AononHutenHa obyka Ha UCKYCHUTe paboTHUUM, NpemecTyBakba, HanpeayBarba. BpaboteHuTe
yyaT MocmaTtpajkM U MMUTMPAjKM rO OLHECYBakeTO Ha MeHalepuTe UAU APYruTe CTPYYHM
nvua. MporpamaTta 3a obyka Ha paboTa ce jaByBa BO pPas/MyHM 06/AMLM KAKo LWTO ce
LIerpTyBatbe U TPEHUHT.

6) CamouHuumjaTuBHa obyKa-nogpasbupa TakBa obyka BO Koja BpaboTeHuTe ja
npeB3emaaT OArOBOPHOCTA 33 CUTe acnekTu Ha obykaTa-Kkora Ke buae opraHMsnpaHa u Koj Ke
yyecTByBa BO Taa 0byka.

B) LLerpTyBatbe. Toa e MeToAa Ha 0byKa Co efleMeHTH Ha 0byKa Ha paboTa n 0byKa BO
yunnumum. MNoBeKe nporpamu Ha LWerpTyBatbe Ce OABMBAAT BO 3aHAETYMUCKUTE pPaboTu.
YyeHuLMTe BO TEKOT Ha COBNAAYBateTO Ha CTPyKaTa A06MBaaT niaTta, WerpTyBarbeTo Tpae u
MO HEKOJIKY roANHM.

r) Cumynaummn. MeTon Ha obyKa BO KOj ce npeTcTaByBa CUTyaumja of, BUCTUHCKUOT
KMBOT KOja MMA TaKBWM Mocaeauum no KaHguMaatuTe ga mopa fa AOHecyBaaT OAJlYKWM KaKBU
WwTo 61 AoHecne BO BUCTMHCKMOT XMBOT. CMMynaumMuTe OBO3MOMKYBaaT KaHAMAATOT Aa U
cornena nocneauunTe of CBoMTe 04J/1YKM BO BELUTAYKM yCnoBK, 6€3 pusnKk 1 onacHoCTu.

A) Business Games and Case Studies. Ce KOpWCTM NpPBEHCTBEHO BO Pa3BOjOT Ha
MEHALMEHT BeWTMHU. TUMOT Ha OANYKM KOW Ce AOHecyBaaT BO TEKOT Ha urpaTta ru ondaka
CUTe acneKkTM Ha MeHalepcKM BeXKOM, KaKo LWTO ce OA4HOCUTE MO OCHOB Ha paboTaTa,
MapKETUHT, GUHAHCUM.

f) Mogenupare Ha ofHecyBareTo. Toa € efHO 04 HajepuKacHUTE TEXHUKM 3a
pa3BMBakbe Ha MHTepnepcoHanHuUTe cnocobHocTu. Cekoja cecuja Ha obyKa ce dokycmpa Ha
efHa WHTepnepcoHanHa BewTuHa. Bo Toj nornes Ha obyyyBaHWUTE MM ce OLEHYBa KOJIKY

141 Mowwupoko suau L. Salai., Menadzment ljudskih resursa, Visa poslovna skola, Novi Sad, 2005
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HMBHOTO OJHEecyBatbe OAroBapa Ha K/AYYHOTO OJHECyBatbe KOoe e [AEMOHCTPUPAHO BO
MOZenoT.

e) VIHTepaKTMBHO BUAEO. M KOMBUHMPA NpeaHOCTMTE HA BMAEO 0byKaTa M Komnjy-
Tepckata obyka. Obykata e uHAMBMAYanu3mpaHa. BpaboteHnte ro GupaaT OHOj acnekT Ha
nporpamaTta 3a 0obyKa Ha Koj cakaaT ga My nocseTaT noBeke BHUMaHWe, OLHOCHO MOMKAT fa 1
NPeCcKOKHaT OHMe AefioBM Ha obyKaTa 3a KOM ce CmeTaaT 40BO/IHO cnocobHu. BpaboteHute
MOMeHTaNHO AobuneaaT nogaTtoum 3a ceonte neppopmaHcun. Obykata egHaKBO e NorogHa u 3a
paboTogaBayoT 1 3a BpaboTeHuTe.

3. TexHMKM 33 popMuUpatb-e Ha rpynu

a) Yuere HM3 aBaHTypu. Mma 3a uen ga passue TMMCKa paboTa M BelwTMHa Ha
paKkoBoAeHe NpW Toa KOPUCTEjKM CTPYKTYMpPaHM HaABOPELHW aKTUBHOCTU. Bexbute 6M
Tpebano fa 6MaaT NOBP3aHM CO BUAOBUTE HA BELUTUHU KOM yyecHUUuTe Tpeba aa rv passujat
3a cBojaTa ugHa paborta. Mocne BexbuTe TpeHepoT 6 Tpebano Aa opraHM3Mpa pacnpasa 3a
TOa LUTO Ce CAYYUNOo Ha BexbU. BakoB BUA Ha 0byKa e HenpudaTt/vMB 3a OHME CO OrpaHUYEHM
cnocobHocTM 3a paborTa.

6) Obyka Ha TMmoOT. Moapasbupa KoopaMHaALUMja HA CEKOj NoeamHeL, BO AOCTUTHY-
Bakbe Ha 3ae4HUYKMUTE Uean. YCnewHocTa Ha TMMOT 3aBMCKU 04, cnocobHoCTUTE 3a Koopau-
Haumja Ha NoeaMHeYHUTE aKTMBHOCTM BO [LOHECYBaHeTO Ha OA/yKaTa Kako M CMPemHOCT 3a
COOYYBakbe CO MOMKHM ONACHU CUTYaLMN.

TpowouuTe 3a obyKa ce MoBp3aHM CO 0ByKaTa Ha KaHAMAaTMTe 3a paboTaTta Koja
Tpeba aa ce ob6aByBa. 3a HajronemunoT bpoj HoBoBpaboTeHM e noTpebHa cneumdmnyHa obyKa 3a
Aa buaat Bo coctojba fa ja obasyBaaT HoBaTa paboTa. TpowouuTte 3a obyKa rm ondakaaT m
TpoLWOLUUTE 3a OPUEHTALMja Ha HOBOBPAbOTEHWUTE, KaKo U AMPEKTHWUTE TPOLIOUM 3a 0bYyKa,
MOTPOLLEHOTO BPEME Ha MHCTPYKTOpPW M noTpebHa nutepaTtypa. Hajnocne, TpowouwuTe 3a
obyka rv ondakaat M TpowouuTe 3a msrybeHata NPOAYKTUBHOCT Ha HOBOBPABOTEHMUOT KOj,
nopazm HeaoCTaToOK Ha 0ApeAeHN 3Haeka, HEKBAIMTETHO ja 0baByBa cBojaTa paboTa.

OcBeH HenocpegHUTe Tpowouu, GayKTyaumjaTa Ha BpaboTeHUTe BO TYPU3MOT UMa U
APYrY HeraTMBHM NOCAeAMUM 33 OpraHn3aLmMjaTa KoM UCTOTaKa Npeau3BUKyBaaT U maTepujan-
HU rybutoum. Kage WTo MMa HanylwTake U OTCYCTBO Ha ronem 6poj BpaboTeHU UAn KayyHu
UIEHOBM MOXKE A3 Ce jaBM OMLWT MPEKMH BO aKTUBHOCTUTE HA PaboTereTo. 3aMUHYBaHETO Ha
HEeKou o4 BpaboTeHNTe MOXKe 4a MMa HeraTMBHO BAMjaHMe Ha CNnocoBbHOCTa Ha obaByBatbe Ha
paboTaTa o4 cTpaHa Ha gpyrute spaboTeHM nopagm ronemarta merysasMcHOCT. [oHeKoral,
Kora Ke 3amMMHaT KNy4HWUTE NIMYHOCTM Of OpraHusauujaTa, moxKe ga ce 610KMpa uau aa ce
CPYLWM LENMoT cocTas, NnocebHO ako NOCTOM BMCOKa Mefy3aBMCHOCT BO OpraHv3aumjata uau
opraHu3aumjaTta e cneumjannsmpaHa. AKo 3aMUHe BarKeH YieH Ha TUMOT, MOXKe Aa ce Cyyu
LeamoT TMM Aa npectaHe gobpo ga ¢yHKUMOHMpa. Toa Gapa opraHu3auuuTe Aa Hajaat
COO/IBETHa 3aMeHa 3a K/Jy4YHUTe NO3MLMK, a UCTO TaKa M Aa ja 3rosiemaT GpieKcMbunHocTa Ha
UNEHOBMUTE Ha TUMOT (TaKa [a CEeKOoj Y/ieH pacnonara co 3Haerba 3a Pas/iMyHu pPaboTn u ynoru).
3aMUHYBabETO Ha BaXKHM Jlyfe MOXKe Aa ja yCnopu, Aypu 1 Aa ja NpekrHe paboTtaTa Ha HEKOM
nporpamm n nNpoektTn. Moxe ada ce jaBaT Npobiemu BO KBa/JMTETOT, HUCKO MPOM3BOACTBO,
noseKe Hecpeku, CoLMjasHU OAHOCK U APYTO.

Mose pa pojae A0 Aemopanvsaumja Ha YNeHOBUTE Ha opraHusauujata. Bucokumor
cTeneH Ha ¢AyKTyaumja Ha BpaboTeHMTe BO TYPUM3MOT MOXKeE HeraTMBHO Aa AeslyBa Ha
CTaBOBMWTE Ha OCTaHaTUTe BPaboTEHM KOM NOYHYBAaT A4a ja NPEeUCnMTyBaaT cBojaTa MOTMBaLM]a
33 OCTaHyBarbe BO OpraHusaumjata. Bo cywTuHa, ¢nyKTyaumjata npyKa jaceH 3HaK 3a
opraHu3almjaTa v yaoraTa Ha Apyrute 4JeHoBM Ha opraHusaumjaTa.
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NOCTY/IATU 3A MEHALIMEHT HA OPTAHU3ALIUCKMOT XYMAH
(YHOBEYKM) KAMUTAN

M-p labpuena Kpcmeecm”z, e-maun: gabriella@t-home.mk

Ancmpakm:

Bpememo Ha mpemuparbe Ha epabomeHume nNPOCcMo CamMo KaKo pabomHa cuna
3a8pwu. Passojom Ha onwmecmseomo npudoHecysa 3a pPa3eoj U HaA ceecma Kaj
spabomeHume 3a corncmeeHume xcenabu, MoOXHocmu u acrnupayuu. 3a 0a epabomeHume
dadam ceoj npudoHec KAKO 3a CamMama op2aHU3ayuja 8o Koja wmo pabomama, maka u 3a
onwmecmeomo 80 UeauHd, MpPemmaHom KOH mad cuad nompebHo e yesnocHo 0a ce
npomeHu. Toa Ke 3HaYu OeKa He e 0080/HO OpeaHU3ayuume camo 0a HauMeHysaam u
gopmupaam 000en 3a Yoseuku pecypcu Koj wmo mpeba 6a npecmasysa CrioHa riomedy
opaaHusayujama u epabomeHume, O0KosKy 80 mue o000enu 3a Yoeeuku pecypcu He
ommnoyHam co nPaKkmukyeare Ha MeHaumeHm Ha 4Yoeeykuom (XymaHuom) Kamnumasa —
MXK.

Kny4Hu 360opoeu: op2aHU3ayuja, XymaH Kanumas, MeHayMeHm Ha XyMaHuom
Kanuman

POSTULATES FOR MANAGING THE ORGANISATIONAL
HUMAN CAPITAL

Abstract:

The time of treating the employee simply as a working force is past. The global developing
is making its impact on development of the employees perspective about their
expectations, possibilities and aspirations. For employees to give their full contribution to
the company they are working for on one site, and the community in whole on the other;
this present kind of treating of the work force has to be changed. That means that for
organizations it will not be enough to form and announce a Human Resource department
which in basis is a main connection line between the organization and the employee, if in
this HR department they do not start with implementing and practicing Human Capital
Management — HCM.

Key words: organization, human capital, human capital management

2 o_maun: gabriella@t-home.mk
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BOBE/

no6annM3npaHoTo oNwTecTBo, MHGOPMALMUCKUTE TEXHONOTUM, 3HAEHETO, PacToT
Ha 6pOojoT Ha YMCTBEHM PABOTHWULM HACMOPOTM MaHye/lHUTe, U MOCTOjaHaTa NMPOMeHa BO
paboTHaTa OKOJ/IMHA T'M NPUMOPYBA OpPraHU3aLMuTe Aa ce afanTupaaT KOH HOBO CO3aafeHuTe
paboTHM cocTojbu. Te KopMCTaT HOBU TEXHO/IOTUK, ja MeHyBaaT OpraHM3aLMCcKaTa CTPYKTYpa,
Bpwat nogobpysarba Ha PabOTHMOT NPOLLEC Ce CO Le/ Aa O4roBopaT Ha COOABETEH HAYMH Ha
HOBWUTE NpaBuna Ha paboTerbe. CTe OBME MPOMEHM TO 3rosIeMyBaaT 3HAYEHETO Koe LITO ro
MMa 0A4EN0T 32 YOBEYKM Pecypcu BO opraHusaummTe.

[BWKejkM ce eTanHoO, 044eN0T 38 MEHALIMEHT Ha YOBEYKM Pecypcu ce pasBuBalle
04, e[HOCTAaBHO KagpoBO OAJeNeHVe Kage LTO Ce Bpliea WMCKAYYMBO aAMUHWUCTPATUBHMU
byHKUMM (NpecmeTKa Ha niaTta, eBuAeHUMja Ha OTCYCTBa WTH.) 33 Aa AEHec MnpepacHe BO
opfeNeHVe KOe WTO MMA CTPATEeLlKO 3Hauyere 3a OYHKUMOHMParbe Ha OpraHusauuure.
[ejHocTa Ha 044enO0T 33 YOBEYKM pecypcy notpebHo 6M Tpebano Aa MMa eceHumjanHa
BaXKHOCT BO da3aTa Ha yTBPAYyBarbeTO Ha CTpaTervjaTta Ha opraHusaumjara.

ToKmy nopaau Toa WTO, Kako wTto Benu paxam Pobept ®Pennc (Graham Roberts-
Phelps) 2000: “KomnaHuute He ycnesaaT, nAyfeTo ro npasat Toa (Companies don’t succeed,
people do)“, opraHusaummnTe NoTpebHO e Aa NOCBeTaT NOroJIeMO BHUMaHWE U Aa NpuaagaaT u
peasnHo, a He CaMo AEeKNapaTMBHO NOro/EMO 3Ha4YEHE HA ECEHLMjaIHUOT HUBHU COCTaBEH AeN
— BpaboteHuTe. EQeH of, HauMHUTE 33 peanusupare Ha oBa 6M 6uNo BOBeayBarbe Ha
nofoanen BO 044e/0T 3a YOBEUKUTE Pecypcu KOoj LUTO Ke ce IPUKM npes ce 3a YOBEeYKMOoT
KanuTtan 1 HeroBoTO CO3A4aBakbe, 04HOCHO CO MeHaLMEeHT Ha XYMaHMUOT (YOBEUYKMOT) KanuTain.

XYMAHU KATTUTA/1

JlyfeTo ce TMe KoM WTO ro umaat co cebe eauHCTBEHA M CBOjCTBEHA CWUMA Aa reHe-
pupaat BpegHocT. Cute ApyrM Bapujabnun, napute u KpeautuTe, eHeprujata, MallMHUTE U
onpemaTa He HyAaT HULWTO APYro OCBEH MHepTeH noTteHuwujan. Mo cBojaTa npupopa, osue
Bapujabnm moxKaT Aa MoCTojaT HO MPWUTOA HEMOXKaT 43 CO34aBaaT BPegHOCTU ce [0AeKa
onpesesHa AMYHOCT (YOBEK) HE ro MOKpeHe Toj NoTeHUMjan cTtaBajku ro Bo ¢yHKuMM. Toa
3a[BUXKYBatbe MOXeE [a ro HanpaBu PabOTHMKOT Of HAjHUCKOTO XMEPapXMCKO HUBO WM
HajronemuoT npodecuroHaney, uan Ton meHalepoT. Ho 6e3 ornes Ha ¢yHKLMjaTa Koja WTo ja
MMa BO OpraHu3aumjaTa, cenak CeKoj o4, HUB € YOoBEYKO cywwTecTBo. OBa NpPeTCcTaByBa eAeH O
daKkTUTE KOj NMpuaoHecyBa 3a NpomeHa Ha cdaKarbaTa Kaj CTejKxongepute, MeHalepute,
COMNCTBEHULMTE HA KOMMAHWWUTE 3a BPEAHOCTa W BaXHOCTa Ha BPabOTEHWTE OAHOCHO Ha
COMNCTBEHMOT OPraHN3aLMCKN XyMaH KanuTan .

CopaboTHuumMTe — BpaboTeHUTe He Tpeba Aa ce cmeTaaT 3a GAKTOP HA TPOLIOK (YMHe-
He), TYKY HMBHaTa BpPeAHOCT Tpeba Aa ce MOMCTOBETYBA W aKLenTupa Kako 6orartctso. JlyfeTo
Tpeba ga ce cmeTaaT Kako npuAobuBKa, a He Kako TpowoK. Cekoj Hamop 6uno Toa ga e
dbopmaneH nnm HepopmaneH Tpeba ga ce HanpaBu 33 Aa Ce PasBUjaT BELWTMHUTE U CNocob-
HOCTMTE 3a Aa ce obe3benaT yc/ioBM 3a NyFeTO Aa MOXKaAT MaKCMManHO Aa npuaoHe-cyBaar.
EAHO o4 NnOMOLIHUTE cpeacTBa 3a TOA Aa MOXe Aa Cce 0CTBapyBa € MEHaLIMeHTOT CO XyMaHWoT
KanuTan.

HaKkpaTKo camo efHO BUAyBatbe 33 MOTEK/OTO Ha CaMMOT M3pa3 XymaH Kanutan. bu
MO0 Aa Ce Kaxe AeKa 0BOj TePMUH NOTEKHYBA 04 eKoHomucToT Teogop Lyaw (Theodore
Schultz). Heroso none Ha MHTepec 6una cocTojbaTa Ha HepasBueHUTe 3eMju Bo cBeToT. Cnopes,
Hero TpaAuUMOHANHUTE EKOHOMCKM KOHLLENTU He ycrneBaaT Aa ce cnpasaT co npobnemoT Ha

- 282 -



HepasBMEHOCTA Ha oBMe 3emju. Toj TBPAM AeKa Nofo6pyBabeTO Ha KMBOTOT HA CUPOMALLHUTE
nyfe He 3aBuMCM of 3emjata (nousaTta), onpemata WAM nNaK eHeprujata. Cnopen Hero
nogobpyBarteTo ce OBO3MOXKYBa MpeKy 3Haerbe. TOj, OBOj KBaAUTAaTUBEH acmneKkT Ha
eKoHOoMMjaTa ro Hapekon ,xymaH Kanutan“. LWynuy (1981) Koj wTo e foBUTHUK Ha HoBenoBa
Harpaga 3a mup Bo 1979 rogmHa ro onuiuan oBOj MOUM KaKo:

3amucneme 0eKa cume 4oseuku cnocobHocmu 0a ce uau epodeHu (nNpupooHu)
unu nak 0a ce cmekHamu.. Cekoja AUYHOCM e podeHa co onpedeneH cem HA 2eHU Kou Wmo
2u onpedenysaam Hezoeume npUpPOOHU crnocobHocmu. Ampubymume Ha CmeKkHam
nonyaayucKu Keaaumem, Kou Wmo ce 8pazoyeHu u Mmoxam 0d ce 3201emam co cooosem-
Ha uHeecmuyuja, Ke budam mpemupaHU KaOKO XyMaH kanuman.'*

Fitz-Enz (2009) ro onuwyBa XyMaHWOT KanuTan Kako KOMbuHaLMja Ha GaKTOPK KaKo LITO ce:
. KapaKTepHuTe LLPTW KOM LITO NIMYHOCTA MM HOCK co cebe Bo paboTaTa:
- WHTenureHumja, eHepruja, reHepasHO MO3MTUBHO OAHeCyBake, OAAHOCT,
BEPHOCT
. Mo»KHOCTa Ha IMYHOCTA Aa Yuu:
- CKNoHOCT (NOAroTBEHOCT), MMAarMHaTUBHOCT, KPeaTMBHOCT, UTPOCT, BELUTUHA
(na 3Hae KaKo HeluTaTa Aa ce cpaborar)
o MoTuBupaHocTa 3a nogenba Ha UHPopmaL MK 1 3Haeke
- TUMCKM AyX, OPUEHTUPAHOCT KOH LennTe

Cnopen Hero, HajrosiemaTa MpOHMja € BO TOa LWITO eAMHCTBEHaTa EeKOHOMCKA
KOMMOHEHTa Koja LITO MOMe Aa AO0JaBa BPeAHOCT 3a OopraHv3aumjaTta, a Toa e 4YoBeuyKara
KOMMOHEHTa, € TOKMy OHaa Koja WITO € HajTellko Aa ce eBanyupa. Taa opraHu3aumcka
NpPeAHOCT HajTELKO Ce MeHalympa.

NOCTY/IATU 3A MEHALIMEHT HA XYMAHWUOT KATIUTA/

Cnopepg, efaHa repmaHcKa ctyamja of YHusep3uTeToT Bo Saarland 8o 2003 roauHa,
Tpojua ekcrnepTu og osaa obnact, Mpod.A-p Kpuctujan Wonu, Ap. Ponkep WTtajH n PomaH
bexten nocrasuja 10 noctynatn 3a MeHaumeHTOT Ha XymaHwoT Kanutan - MXK, npu T0a
WCTaKHYBajKM ro OHa Ha LWTO MeHalepuTe Tpeba fa BHMMaBaaT 3a Aa ynpaByBakeTo CO
HUBHUTE BPabOTEHWM MOXKAT fa ro BOAAT BO OBaa HAaCOKa:

1. MXK mopa da 6ude mHo2y noseke 00KO/KYy CAMO eOHOCMABHO fpeumeHy8aHe
Ha MYP

MeHaMeHTOT Ha XyMaHMOT Kanutan npeTcrasyBa nogcmcrem Ha MeHaLMeHTOT co
yoseuku pecypcu. Koja e pasnmkata nomery MYP n MXK? MYP ru npeTctaByBa M U3BpLUYBA
CUTe aKTMBHOCTM BO OpraHW3aumjaTa noBp3aHu Co NyfeTo BO Hea, KaKo LITO e eBMAEeHUMja Ha
BpaboTeHU, NpecMeTKa Ha NiaTv, AM3ajHuMparbe Ha 6eHedUTH M agMUHUCTPaUKja, PaboTHU
OAHOCK, 3aKOHM 33 paboTHM oaHocK UTH. MXK, Kako noa-cuctem Tpeba Aa M OBO3MOXKM HA
opraHusaumjaTa 4a M UCNOJIHM KaKo KPaTKO-POYHWUTE TaKa U SOATOPOYHUTE 3aLpTaHU BU3HUC
Lenun, Ho nNpeky noaobpysare Ha u3BenbaTa o4 CcTpaHa Ha BpaboTeHUTe.

%3 Fitz-Enz J. (2009): The ROI of human capital: measuring the economic value of employee performance,

AMACOM, New York
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2. lpeky MXK copabomHuuume mopa 0Oa ce npusHAam u nperno3Haam Kako
enemeHmapHa spedHocm — 6oeamcmao Ha opaaHusayujama

XYMaHMOT KanuTas, Kako HeLWTO WTO HEMa KOHKPeTHa maTepujasiHa BPeaHOCT Kako
LUTO TOA O UMAAT 06jeKTUTe, MaLLMHUTE, 3a/IMXMTE Ha MaTepujanu, nobapyBaraTa o4, KynyBa-
yMTe, BO AEHELIHO BpeMe CeyluTe He ce 3eMa BO NpeABuA, KaKo KOHKPETEH KanuTan Ha efHa
opraHusaumja na nopagy Toa HUKaAe UCTMOT He ce BpeaHyBa cooaseTHo. MXK 6u Tpebano aa
oBo3MoxM XK pa ja gobue coopseTHaTa nosvuMja BO OpraHM3aumcKkata GUMHAHCUCKA eBU-
AeHumja.

3. MXK mopa 0a 6ude ueHmpanHa 3a0a4a Ha ekcriepmu 3d XyMaH Kanumarn

MHOrymmnHa of, meHallepuTe He NOCBETYBaaT COOABETHO BHMMAHME Ha npuaobus-
KMUTe CO Kou LWTO 61 moKene Aa ce 3006MjaT AOKO/KY KBAaZIMTETHO rO MeHaLMpaaT XyMaHUOT
Kanutan. MHOrymuHa of, HUB /IMYHO ce 0bMAyBaaT Aa Ce 3aHMMABaaT CO MeHaLMparbe Ha
YOBEYKUTE PECYpPCU CMeTajKM AeKa ro MMaaT noTpebHOTO 3Haee M UCKYCTBO 3a Toa. MeHa-
LIMEHTOT Ha XYMaHMOT KanuTaja M YOBEYKUTE Pecypcu HeusocTaBHO Tpeba pa ce oTcTanu u
AOAENN HA UL KOM Ce CTPYYHU M KOMMETEHTHM 33 UCTOTO Aa ro CNpoBeAyBaaT, 33 Aa edek-
TMBHOCTA M edUKACHOCTA Ha OpraHM3aLmjaTa ce 3ronemu.

4. MXK mopa 0a ce ommpeaHe 00 (hUKCUPAHOCMA KOH Kypcom Ha akyuume Ha bep-
3ama u 0a ce opueHMUpPa KOH Nasapom Ha mpyoom

EAMHCTBEHMOT pecypc BO OpraHu3aLmjaTa Koj LUTO MOMKe [a CO34aBa BPeAHOCTa, a He
CaMO WHepTHO Ja NpeTcTaByBa OnpefefieHa BPeAHOCT 3a OpraHWsauujata nNpeTcTaByBaaTt
BpaboTeHuTe. M NOKpaj Toa WTO HEMATEpUjaNHUTE, MaTeEPUjaNHUTE MU PUHAHCUCKUTE Kanu-
TaNM OBO3MOXKYBaaT efHa OpraHus3auuja ga MNocTou, TMe cenak Hema Aa npeTcTasysaaT
HWMKAKOB MOTEHLMjan 33 cO3aBarbe BPEAHOCT ce AoAeKa He buaaT Ha BMA0 Koj HauMH npu-
ABUXKEHM Of, CTPaHA Ha HajManky efeH YoBek. MpuToa, Taa MHAMBMAYA He Mmopa Aa buae of
BPBHOTO PAKOBOACTBO Ha OpraHusaumjata. MNpuaBMIKYBay Ha OCTAHATUMOT MHEPTEH KanuTan
MOXKe @ buae 1 HajHUCKO PaHTMPaHMOT BPaboTeH Mo XMepapxmcKaTa CTpyKTypa. NMopaam Toa,
WOHWHATa Ha OpraHM3aLuuTE € OPWMEHTUParbe KOH MasapoT Ha TPYAOT 3apaju Upnere Ha
TANEHTU U PErpyTUPakbE HA KaBIUTETEH OPraHM3aLMCKM XYMaH KanuTann.

5. MXK mopa da ongaka ouyeHysarbe, 8pedHy8arbe U onmumusayuja.

Be3 coonBeTHa oLeHKa Ha M3BeabaTa HEMOXKe Aa Ce rOBOpPM 3a COOABETHO Bpen-
HyBatb€ Ha TPYAOT, HO M ONTUMANIHO MCKOPUCTYBatbe Ha KamauuTeTUTE KOM LUTO XYMAHMOT
KanuTan rm uma.

6. BpedHysarbemo Ha XymaHUom Kanumasn mopa 0a ce 00aUKYy8a CO eKCNAUYUMHa
opueHmayuja KoH UOHUHama

Pa3BojoT Ha BpaboTeHUTe BO XymaH KanuTaa Ha opraHusauujaTa 6u Tpebano pa ce
$OKyCcHpa KOH OpMeHTaLmMja Ha Pa3BOojoT BO CKaA CO CTpaTernjata Ha opraHusaumjaTa, Ho 1 co
Kpenparbe Ha HaLPTW 3a ABUKEHETO W PA3BOj Ha XYMaHMOT KanuTtan.

7. BpedHysarbemo HA XyMaHuom Kanumasa mMopa 0d ce epwu HA UHOUBUOYAsHO
HUB0, HO HUBO Ha 000eseHUEe U HO HUBO HA Uyeaama op2aHu3ayuja

MepereTo Ha nepdopMaHcUTe Ha OpraHU3aLUmjaTa HEMOXKeE A3 ce NpPaBu UCKAYYMBO
Ha HMBO Ha oajeneHwe. Toa Tpeba Aa Ce CNyWTW Ha PaACYNEHETO HWMBO, HA HWMBO Ha
nHgmemnaya. Co BoBedyBatbe Ha MeHaMEHT Ha XyYMaHWOT KanuTan 6u ce OBO3MOXWIO
nogobpysare Ha M3BeabHaTa, NocebHO Ha /MLATa KOM WTO paboTaT Ha KAYYHU (KPUTUYHM)
no3uLMM NPeKy BOBEAYBakEe HAa CUCTEM KOj LUTO K& OBO3MOXKM OpraHMsaumjaTa aa rm UCnonHu
[O/ITOPOYHUTE U KPAaTKOPOUYHUTE LLe/IN.

8. Ha spedHysarbemo Ha xyMmaHUoOm Kanumasn mopa 0a My rnpexoou YyesaocHa nocma-
geHocm
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Hemorkeme fa yTBpAyBame Kaj BpaboTeHUTe pesynTaTv of nssenba ako npeaxonHo
CUCTEMOT (OpraHusaumjaTa) He e NOCTaBeH BO LenocT. [puToa TyKa ce cmeTa apxuTeKTypaTa Ha
opraHusaumjaTa, COOABETHA OpraHM3aLMCcKa KyATypa, cTpaTervja 3a KOMNAeTeH pas3Boj (Kako
Ha opraHuM3aumjaTa, Taka U Ha BPaboTeHUTE), BUSUOHUPAHLE ...

9. Onmumu3uparbemo Ha XyMaHUOmM Kanumasn mopa 0a ce KOHUeHmMpupa Ha MaskKy
yeHmpanusupaHume rnoAura Ha aKkmusHocmu eo MYP

10. MXK mopa 0a 20 KoMbUHUpa UHOUBUOYAAHUOM HOMIPEBApP CO KOAEKMUBHUOM.

Co34aBajkM cMCTeM BO KOj LITO MHAMBUAYUTE Ke MMaaT NIMYHO 3a[,0BOJICTBO O OHA
WTO ro paboTtaT Ke OBO3MOXM KONEKTUBEH HanpeaoK. [PoayKTUBHOCTa € caMo HYC-MPOAYKT
0J, HeWTo WTOo e MHory nodyHaameHTanHO. HajBarkHaTa TOUKa e BCYLIHOCT KONIKY nyfeTo ce
MCMONHETU CO OHa LWTO ro paboTaT. He nocTon NapuyeH U3HOC KOj LUTO MOMKe A3 ja HafoMeCTH
AywaTa Ha JIMYHOCTa Koja WWTO KMBOTOT rO MOMWHasa HEBHWMMABajKM Ha CBOjOT 3amop of,
HEe3a40BO/ICTBOTO Ha paboTa. PaboTereTo Ha HEewWTo WTO NpPaBM YOBEKOT Aa Ce YyBCTBYBA
MCMONIHET € BUCTUHCKATa NpuaobMBKa KaKo 3a MHAMBUAYATA TaKa M 32 camaTa opraHusauuja.

3aKny4yoK

3a ’Kan BO BPEMETO M BO YCNOBUTE BO KOM LITO KMBEeMe BPeAHYBaHETO HAa XYMaHWOT
KanuTtan ce ywTe He ce BPLWW Ha HaYMHOT M Ha HMBOTO Ha KOe LUTO TOa ro 3acayKyBa. Xyma-
HWOT KanwuTas, KaKo HeWTO WTO Hema JIeCHO YTPA/NMBA U KOHKPETHA GUHAHCUCKA BpeaHOCT
ceyluTe He ce 3eMa BO BUJ KaKO KOHKPETEH KanuTaa Ha efiHa OpraHusaluja na nopagu He my
ce npugasa notpebHaTa 1 3acayXKeHaTa No3uLMja BO opraHusaummTe.

Bo oacyctBo Ha oaaen/ nvue Koe Ke ce rpusku 3a Npoduamparbeto 1 04pKAMBOCTa Ha
XYMaHMOT KanuTan MOXKe MHOTY /IeCHO 4a Ce OYeKyBa MOCTOeYKaTa MHEPTHOCT M AeTapruja Ha
BpaboTeHUTe A4a pacTe, U CO TOA CEKOja MOMKHOCT 3a NOTTMK Ha BPaboTEHUTE KOH 3ae4HMYKO
nofobpysare 4a ce HamanyBa.

Ce 0O MOMEHTOT A04EeKa XYMaHMOT KanuTan He OTnoyHe Aa buae BpeAHyBaH Kako
6eHedUT 3a opraHM3aumjaTa, ce AOTOorall B/IOXKYBaHETO BO ,,MO30KOT” Ha BpaboTeHUTE KaKo
BO KanWTa/ Ha opraHu3aumjaTa Ke ce CMeTa 33 TPOLLUOK 3a opraHusaumjaTa, HAMecTo Ha UCTOTO
Ja Cce rnefa Kako Ha [0/IropoYyHa MHBECTUUMja Koja WTo e o4 060oCTpaH MHTepec, Kako 3a
MHAMBKMAYATA TaKa M 3a camaTa opraHusaumja.
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Ancmpakm

Ce HaoraMe BO epaTa Ha rnobanvsaumja U MHTEPHALUMOHaNM3auUmMja Ha CBETOT M KOMMaHUUTe
Kale TaneHToT M CWiaTa Ha MO30KOT CTaHyBaaT HajAOMMHAHTHaTa notpeba. lMonutukata w
TexHosorMjaTa U3MMHaTVBE ABE AELEHUM LIENIOCHO ro M3MEHMSIE CBETOT KOj 3achaTeH oA rnobanHute
CNydyyBaka TpagvUMOHaNHaTa MeHalMeHT napagurMa cokycupaHa Ha MpoayKTMBHOCTa M edwmkac-
HOCTa AM3ajHupaHa 3a ekoHoMujaTa Ha 20-TMOT BeK ja MpaBu aHaxpoHa. [eHec, HajkpyuujaneH
(hakTOp CTaHyBa TaNeHTOT, TafleHT MeHaLIMeHT U deHoMeHoT “6opba 3a TaneHTM”. Mefy ApyroTo,
MHOTY OpraHu3auuun ja npeno3Hane KpyuujanHaTa y/iora Ha Ta/fieHTOT BO HUBHMOT yCrex w
noyYHa/le CTPaTeLLKM Aa ro ynpasysaar.

Kny4Hu 360posu: maneHm, maseHm meHaymeHm, 2106aa1HU MeHayepu, 27106aaHU
KOMMaHuu.

TALENT MANAGEMENT IN THE GLOBAL KOMPANY
Abstrakt

We are in a new stage of globalization and internationalization of the world and companies,
where talent and brainpower are becoming the predominant currency. The traditional
management paradigms which focused on productivity and efficiency were designed for 20 th
century economy. Today, the only meaningful assets are knowledge assets and the only
meaningful form of capital is intellectual capital. The over-riding factor today is talent, talent
management and phenomenon “the war for the talent “.Although, many organizations begun
to recognize the important role talent plays in their success, few are managing talent
strategically.

Key words:talent, talent management, global managers, global company
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[eHec, MHOTy KOMNAaHUW KOW MAHMHATA ja rnefaat eauHCTBEHO NpPeKy MHTepHaumo-
Hanusauujata u rnobanmsaumjata Kako rnaBeH W KaydeH GaKTop ro CMOMeHyBaaT TasIeHTOT.
YcnewHuTte rnobasiHM KOMMAHUM MOCTOjaHO Ce BO TPKA 3a MpMBAEKyBakbe Ha r1obanHu
nmaepu, MeHayepu Kov Tpeba aa 6upat gsuratenn Ha pas3sojorT.

Kako WTO HeKoraw ymelHOCTa Ha TproeeuoT 6una Haj3HayajHa M npeTcTaByBasa
rnaBHa TajHa 3a ycrnexoT BO TProsujcaTa, Taka [EeHec, TajHaTa He € KaKo M KONIKY UHBecTUpaTe
KanuTasl, HO 3HA4YajHO € KONKY M KaKo KOMNaHMMTe MHBECTUPAaT BO cBOUTe BpaboTeHM, cBonUTe
meHalepu. Cute 3emju Bo CBETOT, NOYHYBajKkM og Bogeukute CAL,KuHa, JanoHuja, UHauja, a u
EBpMONCkMTE Ke ce cooyyBaaT CO HeAOCTUr Ha TaleHTUpaHu npodecMoHanun BO
nepcnekTUBHUTE npeasuaysatba 4o 2010 roa. na M noHaTamy.

1. NOTPEBATA 04 TAJIEHT MEHALIMEHT BO KOMIMAHUUTE

Pa3BojoT Ha MHTEPHETOT U ApyruTe COPUCTULIMPAHU TEXHONOIUU O Npean3BUKane
MWCNEHETO AeKa MOKPaj KOMYHUKALUUTE U MEHALIMEHTOT, TaNEHTOT U TPaHCHEePOT Ha 3Haere
CTaHyBaaT efleH o, Haj3HayajHUTe GaKTOpPW Kou ro AeTepMMHMPaaT ycnexoT Ha 6uno Koja
KomMnaHwuja. Of 0BOj acNeKT, TaNIeHTOT Ha YOBEYKMOT Pecypc, HeroBoTo OTKpMBakbe, Bpabo-
TyBakbe, MOTMBMpPArbE M Pa3BMBakbe, KaKO HUKOraw Jocera cTaHyBa HajbapaHuoT pecypc
"EoMHcTBEHaTa paboTa co Koja ce pa3nukysa “Enron” of HawmnTe KOHKYPEHTHW KOMMNaHUK ce
HawWuTe Nyfe-HawuTe BPaBOTEHW, OAHOCHO HawmoT TaneHt” ™!, pekon Kenneth Lay, rnasen
MeHaLlep Ha KomnaHujaTa Enron.

Bo HaykaTa, 1990-tute ce 3abeniekaHW Kako Nepuos Kora BO CBETOT MHTEH3UBHO
3anoyHana “BojHaTta 3a TaneHTU”. Bo cBojaTta KHura “Fanky Business”, 2002, Jonas Riderstrale
n Kjell Novdstrom, ncTakHyBaaT geKka BOjHATa 3a TaJleHTWM € 3anoyvHaTa M MHTEH3UBHO ce
pa3BuBa Ha rNMo06asHO HMBO.

Op, HajHOBO Bpeme NpeoBiasyBa npemucaTta: “BojHama 3a maseHmu e 3a8puwieHd, d
masaeHmom nob6edu”.

KosiKy e 3HauajHO nocToereTo M ynotpebata Ha TaneHTOT BO Pa3BOjOT HA KOMMaHM-
MTe NOKaXKyBa M MU3jaBaTa Ha CONCTBEHMKOT HA Hajno3HaTaTa KOMNaHWja 3a pa3Boj Ha cOPUCTH-
uMpaHa Komnjytepcka TexHonoruja, Bill Gates, Kora Bo egHa npunauKa usjaBun: “3emete M
HaluWTe ABAeceT Hajaobpw CTpyyurbaum U MOXKe Aa BU Kaxkam Aeka Microsoft BoonwTo He 61
6una BeKke 3HayajHa KOMMaHKuja”.

Kora ce 36opyBa 3a Ta/IeHTOT YecTo ce cnomeHyBa 1 ynotpebyBa NnpMmepoT co Komna-
Hujata Procter&Gamble koja Bo 2000 roa. gokuBeana npobnaemu nopagu KoaancoT Ha
CTOKOBHaTa 6ep3a. Toraw, Ha 4Yeno Ha KomnaHujaTa 6un noctaseH HoB CEO, gupeKkTopoT
A.G.Lafley.145 Toj, OTKaKo ja npesen KomnaHujaTa HanpaBua AOCTa aMBULMO3HM MPOMEHH, a
npes ce ja 06HOBMA KOMMaHWjaTa Co CjajHU TasieHTU Ha YoBeuku pecypcu. Og Hus, 50% bune
[OBefeHN OAHALBOpP, @ CBOMTE 3Haeka M MHBECTMpane BO WMHOBaLMM of HajcoducTu-
uupaHuTe obnactu. MoronemmnoT Aen of MHoBauuuTe Bune opueHTMpaHM Bo Beb AM3ajHOT U
HOBMTE HAYMHM Ha NPOLIMPYBArbe Ha Ma3apoT Ha NOTPOLUYBAYMTE, MO3HATO KAKO peanusu-
patbe HabaBKM NpeKy MHTepHeT. Bo oBaa obnacT, Kako HajnonynapHu cTaHane MHTepHeT
cTpaHuumte: InnoCentive, NineSigma u Yet2.com. OBve MHOBaLMW NPUAOHENE KOMMaHUWjaTa
Proktel&Gamble pa poxkuBee 3abps3aH pa3Boj, Aa njacupa CTOTULM HOBWU NPOU3BOAM M

144 ey Michaels, Helen H.Jones, “The War for Talent”, Business & Economics, 2004, p.2.

Peter Chaese, Robert, J., “The Talent Rowered Organizations”, Business & Economics, 2007,p.10.
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OrPOMHO Aa ro 3ronemu NopTPoNMOTO Ha 3apaboTyBauyKkaTa. JeHec, NopTHOAMOTO Ha Komna-
HWjaTa M3HecyBasno 22 BUANOHU JoNapW.

HoBuTe npeaussuum Ha rnobanHUTe KOMNaHWUM co34aBaaT npedepeHUUn Ha Komna-
HUWUTE KOH TaJIeHTU M YecTo ce crnopeayBaaTt co baparbaTa KoM HeKoraw bune CBOjCTBEHM 3a
BpaboTteHnTe. CnegHasa Tabena ja npeTcTaByBa K/Ay4HaTa pas/ivka nomery 6Gaparbata Ha
AeHelwHuTe rnobanHn KoMnaHMM KOou YyBCTBYBaaT HEAOCTUN 04 TaNeHTH, MPEeKy crnopeaysarbe
co 6aparbaTa Ha MMHATOTO BpPeMe, Kora 3a yCnexoT Ha KOMMNaHKujata HajsHayajHu 6uie malm-
HWUTE, KaNWUTaNoT, reorpadckarta NoKaLmja U NPeTCcTaByBase HUBHA KOMNETUTUBHA NPEAHOCT.

HekozawHa peanHocm u 6aparba Hoea-cezawHa peanHocm u 6aparba

Jlyrero rv 6Mpaat KoMraHmiTe KomriaHmite rv 6apaat /1yreto
MaLmHuTe, KanmTanor U TaneHTUPaHUTE OEANHLM CE
reorpagckara Jiokauuja ce KOMIETUTUBHA ITPELJHOCT
KOMIIETUTUBHY MPEAHOCTH
[T0406pu N3BPLLYBAHE-HEKOM Pas3/IMKu BUCOKM Ta/IEHT- MEUKEPCH - BUCOKM
Ockyamya 3a pabora DAy

Bpaborerute ce /10ja/1H1 KOH Ockyanua 3a TaneHm

KOMIIaHujaTa, MMaat 3aLUTUTa BO Bpaboterure ce MObu/IHM, UMaat
paborara aHIraXMaHu Ha KpaTok poK
Bpaboterute npugakaat CTaHaapaHu Bpaborerute 6apaar MHOry roBexke
11aKETU Kou v HyJaT KOMIaHUITE

Ta6ena 6p.1. HoBa peanHocT Ha baparbaTa Ha YOBEYKU pecypcu
Uzeop: Michaels, E., Jones,H.H., “The War for Talent”, Business & Economics,2004

Of Tabenata, Kako HOBa ceralHa peanHocT Ha bapakba ce baparbaTa Ha KOMNaHUNUTE
KaZe Haj3HauyajHa KOMMNeTUTMBHA NPEeAHOCT- PaHTMPaHa Ha NPBO MECTO e TaneHToT. Tabenarta,
MCTO TaKa ro HOTMPA HEeAOCTAaTOKOT Ha TaJIeHTU CO KOj Ce COOYyBaaT KOMMaHMMTe, MObUAHOCTa
Ha “TaneHT-menkepcuTe” n pacteuknuTe bapatba Ha BpaboTeHUTe o4 KOMMNaHUUTeE.

1.1. AE®UHUPAHLE HA TAJIEHT MEHALIMEHTOT U HETOBU K/1Y4HU MNOEHTU

TaneHT MeHayMeHTOT NpeTcTaByBa npouec Ha obesbegyBarbe TaneHTU (M NOTeH-
LUMjanHO KBA/AMTETHM MOEAMHUM), NPOLEC NPeKy Koj KomnaHujaTa NpaBu MPUBJEKYBatbe,
3a/p)KyBarbe Ha NOTEHUMjAIHUTE U pa3BMBakbE Ha TafIeHTUPaHU ayfe cnopes notpebute. Kako
KOHUENT, Ta/IeHT MEHALIMEHTOT MHOTy 4ecTo ce ynotpebysan v nouctoseTyBan co ¢ppasarta
“6op6a 3a TaneHTN”.

JeduHnpareTo Ha TaNleHT MEHALIMEHTOT ce ABUXKM NPeKy NpubavKyBate U pasBu-
Batbe Ha noTpebuTe Ha KOMMaHUUTEe KOH noTpebuTe Ha BpaboTeHuTe, meHalepuTe. OBae
NoKpaj MHOryTe HaYMHW Ha AedUHMpParbe HA TaNIeHT MEHALIMEHTOT Ke COMeHeMe HEKOW Of
Nno3HavajHuTe.

“TaneHT MeHaLMEHTOT NPeTCTaByBa MUMMNNEMEHTUPAHU U MHTETPUPAHN CTPATETUU AU
CUCTEMM, KOW Ce AM3ajHMpPaHM 33 pacTere M pa3BMBakbe HAa MPOAYKTMBHOCTA Ha PaboTHOTO
MeCTO, NMPEeKy pa3BuBakbe M YCOBPLUYBakEe Ha MPOLECUTE HA MPUBIEKYBAHE, 3a[P¥KYyBatbe,
MCKOPUCTYBatbe M pa3BMBatbe Ha BpaboTeHUTe, meHalepute co bapaHuMTe cnocobHOCTU U
npedepeHUMn BO KOM MOXKe [a Ce CPeTHAT TEKOBHWUTE M UgHUTe 6M3HUC noTpebu Ha
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komnaHunTte”.(Lockwood, 2005).” TaneHT MeHalLIMEHTOT NpPeTCcTaByBa MNOBEKE Of HewTo Ja

ce HanpaBsu (to do). Toj 3Haum “to be”, 3Haun HauMH Ha paboTerbe U ycnesarbe U 3aeAHUYKO
npunbanKyBarbe KOH AONTOTPAEH yCnex.

Opyrn HayyHUUM TaneHT MeHaLMEHTOT ro MPeTcTaByBaaT KaKo yHanpeayBarbe BO
OAHOC Ha ApYruTe CIMYHM NOMMU Kou ce ynoTpebyBaaT BO MEHALIMEHTOT Ha YOBEYKU pecypcu.
Twe gypu ro cmeTaat 3a MHOTYy NO6M30K KOH MOMMOT YoBeYKM KanuTan (human capital).

Bo HaykaTa MHOry 4ecTo 3aefHO ce pasrieayBasne TaAeHT MEHALMEHTOT M MeHay-
MEHTOT Ha 3Haere. KaKko WTo KapboHOT (jarneponoT) Npu cnojyBarbe CO XenesoTo Co3aasa
MHOTY CU/IEH EIEMEHT — YeIMKOT, TaKa, HEKOW Hay4YHULM TANEHT MEHALIMEHTOT U MeHALIMEH-
TOT Ha 3HaeHe ro NPeTCTaByBaaT KaKo amanram co Koj rnobasHMTe KOMMHUM MOKaT YCMeLHOo
[a ce CHajaaT Ha rnobanHuot nasap. OBOj naeaneH Cnoj Ha TaNeHT MEeHALIMEHTOT U MeHall-
MEHTOT Ha 3Haerbe Tve ro cybammmpaat Bo T.H. “smart talent management” wan uwmune-
2eHmeH maneHm meHaymeHm. TOj, Kaj Hac HajeAHOCTAaBHO Ce NpeBeayBa Kako “eghekmuseH
MeHayMeHm Ha YoseyKu pecypcu”.

MeHapMEeHTOT Ha 3HaeHe ro NpPeTcTaByBa NPOLLECOT Ha aKyMy/IMpare Ha KpeaTUBHO
M KPUTMYHO 3Haerbe CO343L4EHO, 3aTUTEHO M OAPXKYBAHO, Aa ce ynoTpebu Toraw Kora e
HajHeONXoA4HO.

Koja e pa3nukaTa nomery ABaTa MoOMMM, TANEHTOT U 3HAEHETO, U KOj Of, HUB € Mo-
KOXEepeHTEH MOornes 3a yCcrnex, MOXe 0BOj NMpoLec Aa ro CTaBu 80 3aMKdA CO HEKou yenu Ha
KomnaHuume.

AKO ce 3emaT NoBeKEeTO 0Z NOSIUTUKUTE U NPAKTUKUTE Ha TAIEHT MEHALIMEHTOT, NoHe-
KOrall TMe HaBeAyBaaT AeKa TaNeHT MEHALIMEHTOT € UCKNYYMBO KOHLLEHTPUPAH KOH Ky4OT Ha
bapatbe nyfe Kou “netaat BMCOKO” OoAHOCHO, noceayBaaT BMCOKM noTeHuujann. Ho, cekoj
BpaboTeH Bo 6M0 Koja KOMNaHWja NpeTcTaByBa TasieHT 3a Hea. TaNeHT MEHALMEHTOT KaKo
npouec He 6u Tpebano ga rm AMMUTUPA MAK aa daBopM3MpPa CaMO HEKOW — HEKOU Kou ce
HaofaaT BO LLeHTapoT Ha ¢oKycoT. Ho, KomnaHuWjaTa Mopa Ha CMTe Kou noceayBaaT NnoTeHunjan
3 0BO3MOXKM Pa3Boj Ha HMBHUTe “HegocTaToumn”.

HeKkou TeopeTuyapu Npeky aHanM3a Ha TaNleHT MEeHaLMEHTOT nocebeH aKLeHT CTa-
BaaT Ha Ta/JIeHT MeHALIMEHT NPOLLEeCcoT. TMe Ha BAKOB HAYMH M CENEKTUPaaT KaAy4HuUme mno-
eHmu Ha masneHm MeHaymeHm npoyecom:

1. Mocmasyearwe e8pabomeH Koj e maneHmupaH u nomepodeH. 3a [a Ce OAPXKM
HaUMOHaNeH Ma Aypu W NIOKaNeH pejTUHr (peHome) Kako aobap BpaboTeH (MmeHaiyep) Ha
nofoNro Bpeme, NoTpebHO e B/IOXKYBakbe Ha OrpoMHa cuna U Tpya. Bo cBoeTo J0NropoyHo
UCTpaXKyBare Ha 12 noronemu rnobanHu Komnauum, Purcel et al,2003, roa. 3aknyynne aeka:
“na ce buae cpekeH e aa ce buae ycnelleH BO KOMNaHuWjaTa, Toa e cCNocobHOCT Aa ce cpeTHaT
notpebuTe Ha nyfeto n notTpebute Ha KOMNaHuWjaTa, 4a ce noceaysa Aobpa paborta 1 aa ce
paboTn Ha cjajHo mecTo”. 3aToa, ychnewHUTe KOMMAaHWW BHMMaBaaT U KpeupaaT ugeanHo
paboTHO MeCTO U KoonepaTueHa paboTHa aTmocdepa. Of TMe NPUUMHM, NyFeTo Ke caKaaT 4a
paboTaT Tamy, 6uaejkM HUBHUTE MAUBMAYANHM NOTPebM ce cpekaBaaT co noTpebuTe 3a f06po
paboTHO mecTo. Toa noapa3bupa og/IMYHa NePCNeKTUBaA, Pa3BUBAHA MPEKY TPEHUHT, MPUMEHA
Ha pa3BOjHM NPOrpamu U MeToAM Ha NPOLEHKU. TaneHTUPaHUOT MeHallep 3Hae 4a MM caywa
npobnemute Ha BpaboTeHUTe, faBa aBTOHOMMjA M Bapa pesynTaTv, HO M MOMOLI NPEKY
MEHTOPCTBO.

2. Cmpamezuja 3a npueaeKysdrbe. Bo n360poT Ha cTpaTernmn rnobanHnMTe KomnaHum
Tpeba ga ce HacoyaT Ha HEKO/KY CTpaTermm Kou 6w 6uae noycnewHu u noynoTtpebamsun Bo
1360poT Ha TaneHTU. MHory nocneunduyHK, a u aTpakTUBHU cTpaTernn bu bune 6asmpaHu Ha

146 \/lad Vaiman, Charles M.Vance, “Smart Talent Management”, Business &Economics, 2008, p.48.
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HaTnNpeBapyBayko HarpadyBarbe, HarpagHW MNaKkeTu BKAydYyBakKkM M U T.H. golden hellos —
JofdenyBarbe Kelw M3HOC Ha BpaboTeHWTe 33 pasmecTyBarbe Ha MOBMCOKA M NOOATOBOPHA
nosuumja Bo KomnaHujata. OBue cTpaTerMm mMoKe Aa BKJ/y4yBaaT KapuepeH Mpocnepwurer,
TPEHUHT M pPasBOj HA MOXKHOCTUTE, MHTepecuTe BO paboTaTa, GAeKcMbUnHM pPaboTHU
apaHXMaHu 1 ap.

3. 3a0pxcysarbe. CTpaTernjata 3a 3a4p)KyBarbe Ha TANIEHTU aKUEHTUPA Ha rpajere
npasnia BO KOMNaHKWjaTa U ceT Ha nNpaBuKaa HagBop oA Hea. Cnopeg Capelli, 2000, na3apoT Ha
KOMMaHWjaTa YyATUMATMBHO € JAeTepMUHMPaH of, ABMXKEHeTo Ha BpaboTteHuTe. Toa e
“3naTHaTa uen” Ha MeHaLIMEeHTOT Ha YOBEYKM PecypcH, Koja 3HauM CBPTYBakbe KOH noTpebute
Ha BpaboTeHuTe. 3aToa, NOTpebHO e Aa ce HanpaBaT HEKOJ/IKY aHanu3n Kou Tpeba aa rv 3emat
BO npeasua: 1). Pu3uk aHanusata — co Koja 6w ce HeryBasne v MAEHTUOUKYBANE MONKHUTE
pU3nYHKM 061acTn — Aa ce NpeABuAM Kora KnydYHuTe ayfe 6u nocakane ga 3aMMHaT, aHaaM3a Ha
NPWYNHUTE 33 HUBHO 3aMUHYBatbe, fobUBaKbE cneumMdryHn MHGOPMALMKN NPEKY MHTEPB]ya 33
NPUYNHUTE 33 3amMUHYBatbe, 2). OTKpMBakbe Ha 061acT BO Koja e noTpebHa aKuuja: ganu ce
paboTu 3a MHKOMNETUTMBHA CpeanHa, HeeAHaKBM MOMKHOCTM UAW HECOOABETEH CUCTEM HA
HarpagyBsakbe 1 Ap...

4. Hazpadysare. Kaj HarpaguTe nocToM AMMMUT Ha OYeKyBarba — KOU PUHAHCUCKM
Harpagu Ha TaneHToT 6u MHMuMpane nogobpa pabota M HagMWHyBarbe Ha nNpobnemu BO
KOMMaHMjaTa: KOHTUHIEHTOT Ha NJ1akakbe, AN3ajHOT Ha KapuvepaTa U KOMMNaHMUCKaTa CTPYKTYpPa,
MEHALIMEHTOT Ha KapuepaTta, nepdopmMaHC MeHaLMeHT MPOLecoT, CTUMyaumja npeky
HemMaTepujaiHM Harpagu u MHory ap.

5. Cmpamezuja 3a dusajHuparbe Ha maneHmMom 80 yno2d Ha paszeoj. lpen-
BMAEHOTO MECTO 3a TaNeHTUPaHU nyfe Tpeba fa buae n HUBHA Len. MpeKy BakBa NocTaBeHOCT
TMe 6u 4YyBCTBYBase AeKa MM MnoceayBaaT KAYYHUTE YAOMM LWITO MMMAMUMPA TFpajere Ha
LIMPOKN MOXKHOCTU 33 pa3Boj Ha CONCTBeHUTe cnocobHocTu. Kaj rnobanHuTe meHayepu oBa
co3faBa MpoOKNaMWparbe Ha aBTOHOMMja BO paboTata, MOArOTBEHOCT 3a COOYYBake CO
npeaussuunTe, rpagere cTpaternja Ha GnekcMbUAHOCT 3a pa3BoOj Ha ynormTte U nogobpo
MCKOPUCTYBAtbE Ha TA/IEHTOT.

6. YcnewHo naaHuparbe. NnaHMparbeTo Ha TaNeHTOT U TaleHT MEHALIMEHTOT € MHOTY
noseKe o4, Kpenparbe passBoj U U3BOP 3a Ta/IeHTUPAHM Ayfe Kou ce ynotpebeHn aekecnbunHo
3a [l r'v OCTBapaT HOBUTE y/I0TW.

7. MemooOu 3a odpicysare Ha masaeHmom u pesusuja. TaneHT aHaaAnsaTa BO Moro-
NnemuTe KOMNaHMM MOXe Kako 6as3a 3a pasBoj M MnaHMparbe Ha KapuepaTa fa M 3eme
TaNeHTUPaHUTE MeHallepn Kou noceayBaaT KBAHTYM Ha 3Haere M UCKYCTBA, KaKo CybCcTUTYT 3a
MEHTOPCTBO BO NPOrpamu Ha y4yere, obyKa M paBoj, 3a 3a40BO/yBatbe Ha baparbaTta Ha
MAHWHaTa.

Baka npeTcTaBeH MPOLLECOT HA Ta/NIeHT MEHALMEHTOT BO r106anHUTE KOomMNaHUK
C0342aBa YC/I0BU 33 KOHTMHYMPaH Pa3Boj Ha Ta/IEHTOT U ja NOKaxKyBa rpuaTa Ha KOMMaHujaTa
KOH TaJIeHTOT.

2. MOBUJTHOCT U PA3BOJ HA TAJIEHT MEHALIMEHTOT BO I7IOBAJ/IHUTE KOMIAHUN

BeKe HarnacMeme AeKa BO HOBaTa epa Ha MHTepHauMoHanu3auunja u rnobanmsaumja
Ha KoMnaHuuTe, TaNeHTOT M CuiaTa Ha MO3OKOT CTaHyBaaT TEKOBHO MNPeAOMWMHAHTHW BO
HMBHaTa ycnewHocT. TpaguuMOHaAHaTa MeHaLMeHT napagurma Koja 6una ¢dokycmpaHa Ha
NPOAYKTMBHOCTA, edeKTUBHOCTA M edUKacHOCTa BO paboTereTo Ha KomnaHuute 6una
AV3ajHMpaHa 3a eKoHomMMjaTa Ha 20-TMOT BEK W BeKe MpeTcTaByBa MMHATO Koe bapa HoswM
NPAN3BULM.
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MeHaepcKMOoT TaNeHT He e eAMHCTBEHMOT TUN Ha TaNeHT KOj Ha KOMNaHUUTE UM e
notpebeH 3a ga buAaaT ycnewHu, HO Toj e efieH o4, “KpuTnyHuTe”. Toj NpeTcTaByyBa enuLEeHTap
OKONY Koj ce GpOoKycMpa TaNeHTOT U e NpuYMHa Ha 6opba 3a TaNeHTU BO FobanHUTE KOMMAHUW.
[eHec, HajycnewHNUTe KOMMNaHUM pacnoaiaraaT co TaneHTu o4, “BUCOK Kanmbap”.

HajHoBWTE MCTparkyBatba 3a PanosioXKMBOCTA M NoTpebaTta 3a TafeHTU Ha r1obanHu
nMaepu — meHalepu, Bo Kou 6une ondaTeHn noronem 6poj Ha rnobanHU KOMMAHWK, MOKa-
’yBaaT AeKka camo 20% of HMB pacnosiaraaT co NOTpebHWUTe TaneHT MeHallepu, ocTaHaTuTe
MMaaT HeAOCTaTOK 0f, BaKoB MoTeHUujan. lpaHuLaTa Ha BO3pacTa Kaj OBME MeHayepu ce
ABuUxena Bo pamkuTe Ha 25 go 45 roguwHa Bo3pact. MICTO Taka, UCTpaXKyBarbaTa MoOKaXKane
OeKa of, WCMUTaHWTe NMAepwu MeHayepu, NoMIaguTe MeHaLepu MNOKaXKyBaaT noronema
MobunHocT u 3adakaat 60% og MCNUTAHUUMTE KOW MNoTBpAMAe Aeka 6u ja HanywTwune
KOMMNaHMjaTa BO CKOPO Bpeme, BO OAHOC Ha noctapute MeHapepu. Of 3akayyouuTte BO
MCTPaXKyBarbaTa OYMINeHO € AeKa CaMO HEKOW Of naepuTte — MeHalepu co3aaBaaTt yC/l0BU
M CUIHW MOXKHOCTM 3a rpafere M pasBuBakbe rnobaneH TaNeHT M3BOP BO COMCTBEHAaTa
KOMNaHMja.

Bo eaHa npuanKa NpeTXxogHUOT OCHMBa4Y Ha rnobanHaTta KomnaHuja Citigroup, mns-
BPWHMOT aupektop, Walter Wriston, uctakHan geka “wHoopmaumjata oKoNy TaneHTOT U
3HaeHeTo Ke CTaHe HajMHOry 3HayajHO, UCTO KaKo LITO ce napuTe camu no cebe”. [lo Bakea
KOHCTaTauMja AOWOoa MHOTY rogvHu nopaHo u Peter Senge, Koj 6un Bo nNpaBo Kora msjasun
OeKka “opeaHusayuckomo y4yewe CMAHY8A KPUMUYHO 3HA4Y4AjHA HamMMpesapysa4yKkad
npedHocm”.

lonem 6poj cTyanmn bune NocBeTEHM Ha KOMMNAHWUM KOM NpeXnBeane n npocrnepupane
BO MepuoaoT Ha nocnegHute 25 roguHu. PesyntatuTe of, OoBME CTyAUM Cyrepupasne Aeka
npeaHOCT OBO3MOKYBAaT LLIECT 3Ha4ajHU YOBEYKM pecypc KOHAMLNUMK, a Toa ce:

- KomnaHuu u KynTypu Kom ce OpueHTUPaHU KOH M3BpLUYBakba NapTUKyAapHO

CBPTEHW KOH Mpemuym 800e4Ku 2pynu,

- CospgaBatbe BUCOKO HMBO Ha pabomHa camucgakyuja,

- Perpytupare 1 passunBarbe Ha BUCOKO KghanudpuKyeaHu nomeHyujaau v HUBHO

pa3mecTyBatbe,

- EgpekmueHa uHsecmuyuja 6o pabomHama Komnemuyuja v passoj Ha

MHCTUTYLMOHA/IHA KOMMNEeTeHLUM]a,
- PabotHa cenekyuja n
- Eeanyayuja Ha nepdopmaHc npoLecor.

HawwnoT 3aknyyok Koj e ¢oKycMpaH Ha OBa UCTparKyBakbe € eAHOCTaBEeH, a Toa e:
MaKCMManu3aumja Ha OpraHM3aumcKuTe CNocobHOCTM 33 yCMex Ha TaneHToT — OAJ/IMYHOCTA.
Toa mopa da 2u omkpuea nompebume 3a NPoaKkmMueeH maseHm mMeHaymeHm u 0a uma
cucmemamuyeH MNAmM KOH COBPWEHCMB80 HA aKmueHocmume. [1pOaKTUBHWOT TaneHT
MeHaymeHT Bo cebe BKAyyyBa: uaeHTUdMKaLMja, cesnekuumja, pasBoj M 3aapKyBarbe Ha
superkipersite = MHOry Manu rpynu Ha NOEAHWLM KOM MOXKAT Aa AEMOHCTPMPAAT CynepuopHn
M3BpLUYBakba, MOXaT Aa M WMHCNUPMpPAaaT ApyrvTe Aa BpLIAT CYyNnepuopHU WM3BPLUYBakba W
MOXKaT [a OAp)KyBaaT BMCOKO HMBO HAa KOMMETEHLMW U COBPLUEHCTBO Ha BPeAHOCTUTE Ha
KOMnaHuuTe.

Tabena 6p.2 ja npeTcTaByBa MOBUAHOCTA Ha CYNepPMOPHM YOBEYKKN pecypcu. 3emjute
FepmaHunja — 17.972 nnjagn, Ppanumnja — 10.244 nnjagm n Bennka bputanuja — 10.529 nnjaam,
pacrnonaraat co HajBucok 6poj Ha BMCOKO 0Opa3oBaHW, TaneHTMpaHu npodecroHanum
BpaboTeHM BO CEKTOPOT Ha coducTMumpaHa TexHonornja S&T ( science and tehnology).
MPOUEHTOT Ha EHW BO WMHTEPHALMOHA/NIHATA MOOWMAHOCT HAa aHaN3UPaHUTE CyNepPUOPHM
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npodecroHanum ondateH Bo CENEKTUPAHNOT Nepnoa e UCTO Taka BUCOK M ce AWK og, 41,5%
0o 55,2% Bo PuHCKa.
Data 6a3a 1999roga,

BKynHO YoBeYKM pecypcu Yoseuku pec. YoBeuku pec. YoBeuku pec.
BpaboTeHu Bo S&T Bpab. Bo S&T co 3 HMBO 06p. B0 obnac.MYP

Bk. K. Bk. XK Bk. x Bk. x

8o 000 % 8o 000 % B0 000 % B0 000 %

1. | EY 64.980 46,0 42.327 47,1 45.947 45,5 23.294 46,9
2. | benruvja 2.055 47,5 1.228 45,2 1.579 50,0 852 50,6
3. | OaHcka 1.186 47,7 865 49,1 850 49,5 530 52,9
4. | lepmaHuja 17.972 43,8 11.798 49,6 11.887 36,7 5.714 40,9
5. | I'pumja 1.134 43,5 563 44,9 972 43,8 501 45,8
6. | WnaHuja 5.917 47,3 2.815 44,0 5.169 49,1 2.068 47,6
7. | ®paHuuja 10.244 48,4 6.378 45,8 7.752 51,6 3.886 50,5
8. | Wpcka 571 48,5 287 46,4 496 50,2 212 49,5
9. | Utanuvja 6.498 45,3 5.092 43,8 3.298 47,2 1.891 445
10 | Nykcembypr 78 41,5 61 41,6 48 40,2 31 39,7
11 | XonaHavja 3.629 45,9 2.862 47,2 2.291 43,7 1.324 44,5
12 | Asctpuja 1.041 46,2 861 47,5 434 44,3 254 47,2
13 | Noptyranuvja 817 50,5 564 49,8 518 57,7 365 59,5
14 | ®uHcka 1.263 55,2 789 56,0 949 54,6 475 55,3
15 | Weeacka 2.048 48,7 1.450 48,8 1.515 52,2 917 54,7
16 | B.bputanuja  10.529 44,8 6.715 45,8 8.088 45,5 4.275 47,7

HanomeHa: l'epmaHmnja un Npcka 1997 roa.

Tabena 6p.2: MIHTepHaLMOHANHAa MOBUAHOCT Ha CYyNepuopHU YOBEYKM pecypcu
U3eop: Eurostat (CLFC). “International Mobility of the Highly Skilled”, Publishing
OECD, 2002, p.17.

Bo CIPD — Chartered Institute of Personel Devepolment, London, 6uno
peanusnpaHo MUCTpaxyBake BO KOMMaHMja Koja pacnosiara co TaleHT MeHaLIMeHT cTpaTteruja
Kaj TaNneHT UCNUTAHULM — r\AeHal,Jepw.147 PesyntatuTte of ucTpaxysaraTa bune cnegHu: og,
BKYMHWOT TaJIeHT MNOTEHLMjan CO KOj Pacrosiara UamM CKaa ga ro aHraxkupa KomnaHujata, 60%
04, MeHalepuTe MOKaXKyBane BUCOKM TaneHT pe3yntath, a 20% HajBUCOKM — CynepuopHU
TaNeHT cnocobHOCTM KOM NpunaraaT Ha KaTeropujata mon maseHm meHayepu. OcTaHaTUTE,
15% ro npeTcTaByBaaT UAHMOT NOTEHLMjaN HA TaNeHT MmeHayepu n 5% Koj moxkebu ceywTe e
CKPVEH W/IN T.H. NaXKeH TaNleHT.

TaneHT meHayepuTe geHec mopaaT Aa KonupaaT MHOTY Of, CBETOT KOj YCNewHo ce
MeHyBa M pas3smBa. Mefy Apyroto, MHOry KOMMaHMM MNOYHaNe f[a ja npenosHasaaTt
Haj3HayajHaTa y/ora Ha TaNeHTOT W MnoBeKeTo O, HMB WMMaaT WM3rpafeHo cTpaTernm 3a
MeHayMparbe Ha TaNeHToT. J/lIngepute Ha KOMNAHUUTE UMAaT notpeba aa ro MaeHTMoUKyBaaT
W O3 UHBECTMPAAT BO “KPUTMYHMOT TaneHT”, Koj co3gaBa niatdopma 3a ycnex, pact M HOBMU
MOXHOCTMU.

%7 ;1 A. Cannon and R. Mc Gee, “Talent Management and Successing Planing”, CIPD,London, 2007, p.53.
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Saxny4yox:

Bo Haykama 1990-mume 200UHU Ce KapaKkmepusupaam KAKO rnepuod 80 KOj KAKO
pesyamam Ha 3a6p3aHaMa UHMEPHAUUOHAAU3ayuja u enobanusayuja, KoMmrnaHuume 60
mpKama 3a npecmux Ha 2106asaHUOM na3ap rnovyHase UHMeH3susHo 0a baapaam maneHmu.
3amoa 080j nepuod e N03HAM KAko “8ojHa 3a maseHMu” 80 Koj moumom masneHm 0oxcusysad
HesudeHa eKkcriaH3uja. [leHec, seKe saxcu npemucama: “sojHama 3a masaeHmu e 3as8puwieHd, a
maaeHmom nobedu”. 3aKay4ouyume HA MHO2Yy UCMPAMCysarbd 30 masaeHm u masnaeHm
MeHaymMeHm peanu3upaHu 80 HAjMO3HaMU C8eMCKU KOMIMAHUU noKaxcane oeka camo 20%
pacnonazaam co nompebHUOM masaeHm pecypc U 0eka maneHmom u cuaama Ha Mo30Kom
CMaHysaam mMmeKOBHO MPedOMUHAHMHU 30 HUBHA ycrnewHocm. Pacme u 6pojom Ha
KOMMaHUUmMe Kou ce 3auHmepecupaHu 3a pa3eoj Ha maseHmom Ha ceoume spabomeHu. Toa
ce KOMIMAHUU KOU 8/103y8aam 02POMHU cpedcmed, nocmojaHo ce 80 mpKa u “bopba 3a
maneHmu” 3a 0a cozdadam crnocobHU meHayepu 00 “8Ucok Kaaubap”.

Jinteparypa:

1. Armstrong,M. “A Handbook of Human Resource Management”, Business &
Economics.2003.

2. Burce, R.J., Cooper, C.L., “Reinventing Human Resource Management: Challenges and
New Directions”, Routledge.2004.

3. CannonJ.A. and Mc Gee,R.“Talent Management and Successing Planing”,
CIPD,London,2007

4. Cheese.P, Thomas,R.J.,Grain,E. “The Talent Powered Organization”, Business &
Economics, 2008.

5. Dowling,P. “International Human Resource Management: Managing People in a
Multinational Context”, Paperback, 5 Ed. 2007.

6. Harris. H and Dickmann, M.“International Management Development”, Guide,

London. Chartered Institute of Personnel and Development, London, 2005.

Lance A. Berger, Dorothy J.“Talent Management”, Business & Economics, 2007.

8. Lucas,R.Lupton,B.and  Mathieson,H.“Human  Resource Management in an
International Context”, Published by CIPD, London,.2006

9. Michaels,E. Jones,H.H. “The War for Talent”, Business & Economics, 2004.

10. Pat Joynt, Bob Morton, “The Global Human Resource Manager”’, (Creating the
seamless organization), CIPD, London. 1999,

11. Reilly,P. Tomkin,P.“The Changing Human Resource Function: Transforming Human
Resource”, Cipd, London, 2007.

12. Sparrow, P., Brewster, C., Harris, H. “Globalishing Human Resource Management”,
Routledge. 2004.

~

-293 -



MPO®ECUOHAJTHO COIrOPYBAHE
PROFFESSIONAL BIRN-OUT

148
®pocuHa [jeHKosa

lMpogpecuoHanHuom cmpec Hajyecmo ce o0pedysa KAKO rnospedysayku pu3uvKu,
eMOYUOHAAHU peakyuu Kou ce jasysaam kKoea baparama Ha pabomHomo mecmo He ce
nokaonysaam co nompebume U MOXHOCMUMe HA PAabomMHUKOM UAU Ce 0BUCOKU 00
Hezosume cnocobHocmu. Bo cumyayuu Koaa 0os20mpajHuom cmpec Ke npeduseuxka npob-
71eEMU 80 HOPMAMHOMO u3spwysare Ha pabomama, npobaemu Kaj npogecuoHaneyom 6o
He2080Mo CeKojOHe8HO (hyHKUUOHUpParbe, 80 U38puwYysarbemo Ha dpyaume yao2u — pooumert-
cKa, napmHepcka, cmaHysa 36op 3a cocmojba HapevyeHa npogecuoHasnHo cozopysarse (burn-
out fenomen). lpogecuoHanHUOM cmpec e cepuoseH npobaem He camo 3apadu nocaeduyu-
me no meHmManHoOmMo u ¢usuykomo 30pasje Ha spabomeHume, MyKy UCmo mMaka u 3apadu
HamaneHUom Keaaumem Ha paboma u 3HaYajHUMeE GUHAHCUCKU M0CaAe0uyU Kou 2u mpnam
opeaHu3zayuume. Bo aumepamypama ce cpekasaam roseke obuou 30 udeHmMuguKayuja Ha
uszeopume Ha npogecuoHanHuom cmpec. EOHa 00 Hue e Kaacugukayujama npeodsoreHa 00
Cooper (1995), koj 0an Aaucma Ha wecm U380pU HA cmpec npu paboma: yciosume Ha pabo-
ma, cmpecHocma Ha npogecujama, UHMEPNEPCOHANHU HAKmMopu (HecmumyaamueHa
paboma u coyujanHo He NOOOPHAH cucmem, HeOOCMAMOK HA MeHaYepcKa 2puxca 3a pabom-
HUKOm, moaumu4ku pusaaumem, sbybomMopa), pa3soj Ha Kapuepamd, op2aHU3ayUOHA pena-
yuja: cemejHa cpeduHa — paboma cpeduHa: Hed08os1HA NOOOPWKA 00 CMPAHA HA conpyaa-
ma/conpyaom, dyanusam 8o Kapuepama.

Jlucmama Ha cumnmomu MHO2y MOWUpOoKa, ce jasysa 80 pasau4yHU obaacmu u moa: 80
06710cMa Ha NCUXUYKOMO, NCUXOCOMAMCKOMO U COMAMCKOMO (pyHKYUOHUPAH€E Ha noeduHe-
yom. lMojasama Ha cumnmomu e npsuom 4Yexkop Ha ,ornomeHa” 0eka HeWmo ce cay4ysa Kaj
Hac. [JoKonKy He ce nperno3HAam cUMIMomMuUme U He ce npescemam co008emHU MePKU 3a
Hamasysarbe Ha cmpecom, o oopedeH nepuod, CKopo cekozaw dosedysaam 00 Mocaeduyu.
Mocneduyume 00 donzompajHama cocmojba Ha npogecuoHaneH cmpec ce MHo2ybpojHU U 20
Hapywysaam 30pasjemo, cnocobHocma 3a paboma, 2u Hamanysaam pesyamamume 00
pabomama, npeou3suKy8aam 320/4eMy8are Ha HecpeKu u nospedu Ha paboma. foaéa u 6o
Hapywysare Ha odHocume 80 pabomHama cpeduHd, cemejcmeomo U MOWUPOKOCO npuja-
menume, co edeH 360p 20 MeHy8aamM »U8omMom Ha aAuyemo no2odeHo co cmpec 00 paboma.
Kako Hajmewka nocneduuya o0 akymynupaHUom npogecuoHaneH cmpec e rnojaeama Ha
npoghecuoHanHo cozopysarbe Koe bapa MHO2y NOCEPUO3HU UHMeEPBEeHYUU 3a HAOMUHY8aHe
Ha cmpecom u onopasyeatrbe Ha noeduHeyom.

Kny4yHu 360poeu: npogecuoHaneH cmpec, npogecuoHasHO Co20pys8arbe, U3eopu Ha
cmpec, CUMITIMOMU, MOCaAeOUYU U NpeseHyuja oc MpogecuoHasIHO CO20PY8aHsE.

148 . . .
M-p ®pocuHa [leHKoBa, YHMBEP3UTET 3a Typmn3am 1 meHapmeHT Ckonje, frosinadenkova@gmail.com
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BOBE/

CTpecoT He e peHOMeH Ha coBpemeHaTa LMBUAM3ALMjA, MAKO KaKO TEOPETCKU KOH-
LenT e NPOM3BOA, Ha ABAECETUOT BeK. Toj e cnefbeHnK Ha YOBEKOT Of, Kora MNOCTOWM KaKo
4yoBeyKo buTHe, HensbexeH cneabeHnK Ha KMBOTOT. HOBEKOT Of, CBOjOT NMOCTAHOK € U3/I0XKEH
Ha AenyBake Ha pPas3/yHU GaKTOpW KOU NpeAn3BUKYyBaaT CTpec, MHOrYy YecTo CO nocaeamum
no 34pasjeto, Na Aypu u no *meotoT. CeKkoja coumjanHa cpegmHa, ocobeHo NpPomMeHuTe BO
ONWITECTBOTO, CO34aBaaT YC/0BM 3a MojaBa Ha pasninyHu dopmu Ha cTpec. NpomeHuTe BO
HAYMHOT Ha XMBOT, BP3NHATA CO Koja ce cny4vyBaaT TMe NPOMEHM, LIMBUIN3ALMCKMOT HanpeaoK
BO cuTe chepu Ha KUBOTOT, HaNPeLOKOT HAa TEXHONOTNjaTa, MPOMEHETUTE KUBOTHU U PaBOTHU
YCNOBM U MOXKHOCTM, MOKPaj NO3UTUBHUTE NPUOOOUBKM, CO34aBaaT M YC/OBM 3a MojaBa Ha
pas3nnyHn Gopmm Ha cTpec.

lnaBHa LeN Ha 0BOj TPyA e Aa ce AedpuHMpa NPodECMOHANHMOT CTPEC U MOXHOCTUTE
Ha 3aWTUTa M Hama/yBarbe Ha MocieguuuTe o4 MCTMOT, WTo 6u Tpebano Aa npeTcrasysa
MOTTMK 3a MOHAaTaMOLLIHW UCTPaXyBarba BO PpaMKUTE Ha oBaa obiacT.

MOUM 3A MTPOPECUOHAJIEH CTPEC U CUHJOM HA COrOPYBAHE “BURN-OUT”

CeKoj neprog, 04, HaWMOT KMBOT HE COOYYBa CO HM3a HOBW Y/1I0rM 1 NOAOXKOM, CO HOBU
YC/0BM U CUTyaLMKN, HOBU NPEAM3BULM HACTAHU W aKTUBHOCTM, HE NOBP3YBa CO Pa3ANYHK Nyfe
WU MHCTUTYLMKU, He NpaBu AN 04 HajpasAnyHM OpraHM3aumMm WTO camo Mo cebe moxKe Aa
npeTtcTaByBa NpeamM3BMK CO KOj Ke HanpeayBame, UM ONacHOCT Koja HM 6era o4, KOHTposa M
ce 3aKaHyBa Ha HawaTta puU3MYKa, MeHTasHa M couujanHa baarococtojba.

BaHa ynora Bo KMBOT Ha YOBEKOT MMa CeKaKko npodecujaTta, TPAAULMOHANHO pas-
6paHa KaKo AejHOCT WTO ja u3BpLyBame 33 Aa 3a[0BOJIMME HeKoja onwTecTBeHa notpeba
BpLUEjKM oapeneHa onwTecTBeHa GyHKLMja, 3a LITO KAaKO HAaZOMECTOK AobnBame cpeacTBa 3a
MBOT MOTPebHM 3a Hac M HaweTo cemejcTBo. [podecmnjata ro OKynupa KMBOTOT Ha
MHOTYMMWHA 04, Hac U 3HAYUTENHO BAMjae Ha HawaTa bnarococTojba.

MpodecnoHanHNOT cTpec U NPodeCMOHANHOTO COropyBatbe CTaHaa YecTo ynotpeby-
BaHM TEepMUHM ocobeHO BO NepuoaoT Mo AeBefeceTute TOAMHM O MWMHATUOT BEK BO
MHAYCTPUja U 0CcOBEHO BO CEKTOpUTE Ha YoBeKoBM pecypcu. Crnopep, M3BeWTauTe Ha
HaunoHanHMoT MHCTUTYT 3a npodecuMoHasHa CUIYPHOCT WM 3A4pasje, efHA YeTBPTUHA of,
BpaboTeHUTe M rnesaat HUBHUTE PaboTHM MecTa Kako 6poj eaeH CTPEC BO HUBHUOT KUBOT U
TPW YeTBPTMHU 04 BpaboTeHUTe BepyBaaT AeKa PabOTHMKOT AeHec e 3HayajHO Mog, NMoBMCOK
cTpec npu pabota oa nopaHo. MpodecoHaNHNOT CTpec CTaHa Cepuo3eH 34paBCcTBEH MPO-
61em, He caMo BO OAHOC Ha MHAMBUAYANHOTO MEHTANHO U GU3MYKO 34paBje Ha paboTHMLUTE
TYKY M OpraHusaumuTe M BAagute Kou TpnaT OUHAHCUCKUTE MNOoCAeguum of, CTPecoT npu
paboTa. UcTparKyBaraTa Ha CTpecoT of paboTa MHMLMpaaT AeKa cTpecopuTe Bo paboTaTa
MMaaT MHOry M3BOpPU, a NPOGECUOHANHMOT CTPEC MHOTY NPUYMHU. TaKa HEKOWU CTPECcoBU ce
rnojaByBaaT Npu PyTUHCKA paboTa, HEKOW cCe MNOBP3aHM CO ysioraTa Ha pPabOTHWKOT BO
opraHu3almjata, HEKOM 3a WHTEpPNnepcoHasHWTe OAHOCM, HEKOM CO HanpeayBareTo BO
KapuepaTa, ApyrM ce AoBedyBaaT BO BPCKa CO cTpecopuTe BO paboTHaTa OKO/IMHA, WM
KAMMaTa M opraHusaumjata Ha pPaboTHOTO MecTo WMTH. Bo MHTepakumjaTa co cuTe oBue
NPUYMHUTENN HA CTPEC Ce U UHAMBUAYANHWUTE KapaKTEPUCTUKM - OCOBUHUTE Ha NIMYHOCTA Ha
paboTHUKOT. OBME KapaKTEPUCTUKM TO BKAYy4yBaaT HMBOTO Ha NOAJ/0XHOCT/OTNOPHOCT Ha
CTpec, emouMOHanHaTa CTabUIHOCT, aHKCMO3HOCTA, ToJsiepaHuMjaTa, nepdeKLMOHU3MOT,
notpebata 0f, CaMOOKaXKyBakbe, MPErosieMu OYEKyBatba Of, NMPEB3EMEHUTE aKTUBHOCTMY,
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coumjanHaTa noadplika Koja ja Mma BO CBOETO cemejcTBo M TH. lpodecmoHanHoTo coro-
pyBarbe e HajTelkKaTa nocieauua of, BUCOKOTO HWMBO Ha npodecmoHaneH cTpec. MNpode-
CWMOHANIHWNOT CTPec He e Npobaem camo Ha BpaboTeHMOT co Koj Toj cammnoT Tpeba aa ce cooum.
Toj e npobaem M Ha opraHuM3aumjaTa Koja MM 4YyBCTBYBa HeraTMBHM edeKTu of CTPecoT Ha
paboTHUKOT.

AEOUHUPAHE HA TPOPECUOHAJ/IHUOT CTPEC

Mocrtojat noseke gednHUUMM Ha npodecrmoHanHKoT cTpec. Cnopeg eaHa ,,npodecuno-
Ha/IHMOT CTpec e ¢U3MYKa M emMOLMOHaNHA peaKkuuja Koja ce jaByBa Kora 6aparbata Ha
paboTHOTO MecTO M HaAMWMHYBaaT MOXHOCTUTE, Pecypcute MAM NoTpebute Ha paboT-
HukoT”.™ , MpodecnoHanHNOT CTpec € eMOLMOHaNHA, KOTHUTUBHA, BUXEBUOPaNHa U GpU3MO-
JIOWKa peaKuMja Ha LTETHUTe acneKkTM Ha npodecujaTa, nNpodecumoHanHaTa cpefuHa M
opraHusaumja. CocTojba Koja ce KapaKTepusmpa CO BUCOK HMBO HA MCLPNEHOCT U AUCTPeC U

, . 150
YecTo YyBCTBOTO HA HEMOK 3a CMpaByBarbe CO HAMeTHaTaTa cuTyaumja”.

,MpodecnoHanHNOT CTpec e peakumja Ha AYFeTO Ha roNeMUOT NPUTUCOK WU Apyr

151
BuA, Ha 6aparba Ha HUBHOTO paboTHO mecTo”.

CmeTame geKa npegxogHute AedUHUUMM HEenoTnosHo ro aeduHupaat npodecuo-
HaNHWOT cTpec. 3apaam Toa ce obUAoBMe fa AafeMe COMCTBeHA AedUHMUMja Koja rnacu:
,MIPOPECMOHANIHNOT CTPeC e MNCUXMYKA M GU3MOJIoWKA peaKuuja Ha PabOTHUKOT Ha
cTpecoreHuTe ¢paKTopu Ha nNpodecujata KOM r’M HAAMUHYBAAT HErOBUTE PeasiHu MOXKHOCTU
M ja HamanyBaaT HeroBaTa CNOCOGHOCT 3a ONTMMANHO NPodeCUOHANHO U COLMja/IHO
$yHKUMOHUpPaKe”.

N3BOPU HA NMPOPECUOHAJIEH CTPEC

Bo nutepatypata ce cpekaBaaT noseke obuam 3a MAeHTUOUKALMjA HA M3BOPMUTE Ha
npodecnoHanHMoT cTpec. EaHa og HUB e Knacudukaumjata npeanoxeHa og Cooper (1995),
KOj [an NUCTa Ha WeCT M3BOPU Ha cTpec npu pabora:

e Ycnosute Ha paboTa - KBaHTUTAaTUBHO M KBAJIMTAaTUBHO PaboOTHO MpeonToBapyBakbe,
¢du13mnyKa onacHocr;

e (CTpecHocTa Ha npodecujata;

e  VHTepnepcoHanHn aKkTopu - HECTUMYATUBHA pPaboTa M CoumjanHO He NoAaLpPMKaH
CUCTEM, HEAOCTAaTOK Ha MeHaLepcKa rpuKa 3a pPaboTHUKOT, NONUTUYKU PUBAJIUTET,
Jbybomopa;

e Pa3Boj Ha Kapuepata - HeLOBOJIHO YyHanpeayBatbe, NPEronemo yHanpeayBake,
be3begHoCTa Ha paboTa, dpycTpMpadkm ambununu;

e OpraHu3aumMoHa CTPYKTypa - purnaHa u HednekcmbuaHa nepcoHanHa CTPYKTypa,
NOAIUTUYKM OBUTKKM, HecoonBeTHa CymnepBu3Mja WAW TPEHWHT, HemnapTULMNUPaYKo
[OHEeCcyBake Ha 04J1YKK;

e Penauuja: cemejHa cpegmHa - paboTHa cpeguHa: HeL0BOIHA NOAAPLLIKA 04, CTPaHa

149 Us National Institute of Occupational Safety and Health —NIOSH: Stress at work, Cincinnati, ;

(1999)

150 European commission directorate- general for employment and social Affairs; Guidance on
work related stress, Spice of life or kiss of death

131 United Kindom Health and SafeTy Commi sion,London,1999.:Managing stress at work:Discussion

document
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MHCTUTYTOT 3a HayKa W TexHonorja Ha MaHuecTep YHMBEP3UTETOT ~~ HU AaBa AMCTa Ha
HajcTpecHu npdecuu:

Mpodecnm co BUCOKO HMBO Ha CTpec

Npodecuja HuBo Ha cTpecHoOCT
Pypapu 8.3
MNonnumnja 7.7
MNepcoHan Bo 3aTBOP 7.5
IpagerKHuumn 7.5
Munotun 7.5
HosunHapu 7.5
Komepumjanuctm 7.3
CromaTtonosu 7.3
AKTepu 7.2
JokTopum 6.8
Meanymckn npeHecyBayu 6.8
MepguumHcKkn cectpu 6.5
MpoayueHTCKa eknna 6.5
AmbynaHTeH nepcoHan 6.3
My3unuapu 6.3
Mor*KapHUKapu 6.3
Mpodecopun 6.2
CoumujanHu paboTHUUM 6.0
MeHayepu 6.0

CUMIMTOMMU HA MTPOPECNOHAJIEH CTPECC

AmepuKaHcKaTa akaZemuja Ha cemejHU (MaTUUYHM) 1eKapyu NPEe3eHTMpPa IMCTa Ha HEKOA-
KY MOXXHU NpeaynpeayBaykn CUMMNTOMM MKW 3HAUM Kou BM NomorHane Bo Npeno3HaBakbe Ha
npogpecnoHanHUOT cTpec. Taa NCTa BKAYYyBa:

®  aHKCMO3HOCT
e  60/KK BO rpboT

e aunjapea

e pnenpecwuja

e rnaBobonka

®  BWCOK KPBEH NPUTUCOK

®  HecoHuua

®  MHTepnepcoHanHu npobnemu
®  HeAOCTAaTOK Ha BO34yX

e 60/1KM BO BPATOOT

132 |nternational Hazard Datasheets on Occupation as well:Conditions of work digest:preventing stress at

work
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e  AMrectMBHM Npobnemmu
®  3ro/sieMyBarbe WM HamaslyBarbe Ha TenecHaTa TeXMUHa

Hajuect, HO M HajHenpeno3HaTAMB CMMNTOM € aHKcuo3HocTa. Ce objacHyBa Kako
BHATPELIHA HAaNHATOCT, HenpujaTHa BO3byAeHOCT KOja BO3HEMMPYBA U OYEKYBatbe AeKa Ke ce
CNy4M HewTo CcTpawHo. Toa € eMOLMOHANHO PacTPojCTBO - CMHAPOM BO KOj CE€ BKAYYEHU
eMouMnTe: HEeCUrypHoCT, CTpaB, MaHWKa, HanHatocT. CO aHKCMO3HOCTA Hajuyecto ojat u
CMMMNTOMMUTE KAKO LITO Ce 3roeMeHaTa HamHaToCT BO MYCKyauTe, 3abp3aHO MOBPLUMHCKO
avwerse, 6p30 YyKarbe Ha cpueTo, raBobonku, 60K BO rpaguTe, AnurectMeHUTe npobaemu,
HECOHWMLA, OAHOCHO CKOPO CUTE NPETXOAHO HAabpoeHN CUMNTOMM.

Bill De Leno Bo cBojata ny6aukauuja ,The 20" century disease” - bonect Ha 20 Bek
(1998) rn HaBeayBa Kako Mo BUAMBU CAeQHUTE CUMMITOMMU:

®  anceHTU3am
o murpeHa

e 3n0ynoTtpeba Ha cyncTaHum

e 6payHU U cemejHU KOHOANKTU

e ¢duMHaHCUCKKM Npobnemu

e c/1abu npodecnoHanHu ycnecu

nocaeanun oa NPOPECUOHAJIEH CTPEC

Kako Kny;Ha nocneamua o npodecuoHaNHUOT CTpec ce HaBeayBa NPodecMoHanHOTOo
coropyBarbe - “burnout”. CMHAPOMOT Ha coropyBatbe € pe3ynTat of [AOAroTpajHaTta
M3/10’KEHOCT Ha CTPECOopK BO CEKOjaHEeBHAaTa NpaKkca U NPOAO/IKEHO Bpeme Ha cocTojbata Ha
BMCOK XpoOHMueH cTpec. Ce gedpnHMpPa KaKo CUHAPOM MM cOCcTojba Ha PpM3MYKa, eMOLMOHANHA
M MeHTasIHa UCTPOLLEHOCT, LMHUYEH OAHOC Ha PabOTHMKOT KOH paboTaTa Kako OAroBop Ha
XPOHWYHO OPraHM3MPAHM MNPUYMHUTENU Ha cTpec BO paboTaTa. MaKo MOCTojaT pasnnyHK
AedUMHULMM Ha CUMHAPOMOT Ha COropyBakbe, Cenak nocTojaT C/IMYHM ONUCK Ha KOMMOHEHTUTE
KOW o YMHAT 0BOj deHomeH. Toa ce: MCUXOJIOWKMOT CMHAPOM Ha Te/ecHa WMCLPMNeHOoCT,
€MOULMOHANHO MUCLpnyBatbe, AenepcoHanm3alnmjata U peayumpatbe Ha IMYHOTO OCTBapyBatbe
(ryberbe Ha paboTHaTa cnocobHOCT) M HecooaBeTHU PaboTHUM pe3ynTaTh, KoM LITO MOXKaT Aa ce
nojasaTt Kaj uHAMBMAyWUTEe Kou paboTaT co ApyrM nomarajkM Mm ga ruv paspelsaTt cBouTe
npob6aemu.

-TenecHa ucypneHocm - ce OAHecyBa Ha MojaBa Ha YyBCTBO Ha OMWTA Te/NecHa cna-
60CT, XPOHUYEH 3aMop.

-EMoyuoHanHa ucypneHocm - ce ogHeCcyBa Ha YyBCTBOTO Ha BHATpPeLWHa HanHaTocCT U
ucupneHocT oa pabota. Co emoumMoOHaNHaTa UCLPNEHOCT ce jaByBa M GU3MYKA UCLPMNEHOCT.
[BeTe oBMe cocTojbM ce pe3ynTaT Ha BAWjaHMETO Ha CTPecoT o4, pabora.

-flenepcoHanu3uyuja - ce KapakTepusMpa co HeraTMBHa HecyyBCTBUTENHA, AWUCNPO-
MopLUMOHaNHa HeAONUPAMBOCT BO KOMYHMKaUMjaTa CO OCTaHaTUTE ayfe, Ko BoobuYyaeHo ce
NPUMMaYnM Ha HUBHMTE YyCAyrM uan rpuxkun. Ce rybu UyBCTBOTO Ha rpuxa 3a KAMEH-
TMTE/NauMeHTUTE Koe ce n3pasysa HM3 GU3MYKa M eMOUMOHANHA ANCTaHLMPAHOCT.

-Pedykyuja Ha nauvyHama peanusayuja - OLHOCHO, ryberwe Ha  paboTHaTa
CnocobHOCT, ce ogHecyBa Ha MojaBa Ha YyBCTBA 3@ HEKOMMNETEHTHOCT BO OAHOC Ha CBojaTa
paboTa u HeycnewHocT Bo paboTaTa. Ce cOCTOM BO HEraTMBHO BpeAHyBatbe HA COMCTBEHAaTa
JINYHOCT, YyBCTBO Ha H6ecnonesHocT, HamaneHa paboTHa epUKACHOCT M NPOAYKTUBHOCT.

-HeycnewmHo uszepuysarbe Ha pabomama - HecoodeemHu pabomHu pesyamamu.
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MpeBeHUMja Ha coropyBareTo e HajedMKacHa npes nojaBata Ha NPBUTE CUMMNTOMM.
CeKaKo fieKa Taa e 1 Hajaobap HauuH Aa ce cnpeyun npodecroHanHOTO coropyearbe. Myapute
MeHallepy ro MMaaT Toa Ha YM, HO BO KOJIKY OBOj NpoLec BeKe 3ano4yHa, BpaboTeHUTe, Kako U
HepopMasIHOCTa U HEHAMETIMBOCTA Ha OBME MHTEPBEHLIMM Ce CMETAaT KaKo MpBu YeKopu BO
TPeTMaHOT Ha BeKe 3aNoYHaTMOT NPoLLeC Ha coropyBatbe. Ke ncTakHeme HeKOJKY ONLWITI Hauu-
HW 3a NpeBeHLUMja Ha COropyBarbeTo.

Mpso, BaxkHO e noTpebaTta o4 npeseHuMja Ha NPodECMOHaNMHOTO COropyBake 4a ce
pasbepe M TpeTUpa He KaKo MHAMBUAYANEH, TYKy Kako KosekmueeH npoyec. Tpeba aa ce
CO34a4e KOHTEKCT Ha NPUPOAHN NPodecMoHanHN U MefyYOBEeYKM O4HOCU BO KOW Ce BpeaHY-
BaaT PasHOBMAHOCTUTE U Pa3/IMKMTE. 3a MPEBEHLM]a Ha COTOPYBaHETO BaXKHO € U 8HUMamer-
Ho 0a ce uzbepam npedcmasHuyume 3a mumMcka paboma. BosmoXHo e HeKou nmua ga Mma-
aT O4JIMYHK BEWTWHM 3a MHAMBMAYANHa paboTa, HO 43 He ce BO cocTojba Aa co34anat co-
ogBeTHa aTmocdepa 3a pabota Bo TMM. CneaHMOT 3HaYaeH YeKop BO CnpedyBakbe Ha Coro-
pyBarbeTo e cnocobHOCTa Ha PakoBOAHATa CTPYKTYPa BO MHCTUTYUMjaTa/ opraHM3aLmjaTa 4a v
npenosHae UCKAy4umesaHo maneHmupaHume noeduHyu co Len Tue Aa ce BKAyyaT BO nmpole-
COT Ha CUCTEMOT Ha ynpaByBarbe. CNOCOBHOCTa 32 NOCTUrHYBakbE Ha XapPMOHMja U N0janHOCT
KOH NMOeAUHUMTE M KOH CUCTeMOT e KBanuTeT Ha edeKkTuBeH Hagzop. O ronema BayKHOCT 3a
edMKacHOCTa Ha efeH HAaZA30PHMK Ce CEMUHAPUTE, KOHrpecuTe, UTepaTtypata U npodecuo-
Ha/HaTa egyKauuvja. MuHuMu3supawemo Ha aOMuHUCmpamusHume 00X Hocmu Ha epabo-
meHume, ocBeH 33 BpaboTeHMTe KOW I'M U3BPLLYBaaT OBUE LO/IKHOCTM KaKo HMBHA NpMMapHa
npodecunja, e UCTO TaKa 3HaYaeH YeKop BO MpeBeHLMja Ha COoropysarbeto. AMUHUCTPATUB-
HWUTe cocTaHouM He Tpeba Aa TpaaT NoAOAro o4 efeH 4Yac U Tpeba ga umaat 4obpo geduHK-
paHu uenn. AGDMUHUCTPATUBHUTE AO/KHOCTU He Tpeba Aa 6uaat o4roBOPHOCT Ha Camo eaHo
nmue, ocobeHo Kora ce paboTu co Nonynaumja BUCOKO OCETNINBA Ha CTPeC.

MepmaHeHMHama U KOHMUHyupaHa edyKayuja u Had3op UM nomara Ha BpaboTe-
HWUTE U Ha MHCTUTYLMjaTa fa ce CnpaBaT Co MPOMEHUTE KOU Ce Pe3ynTaT of NPOMEHUTE U pas-
BOjOT Ha cuctemoT. OZ rosiema BaXKHOCT 33 CUCTEMOT € Ja ce buae YyBCTBUTENEH 3a deHO-
MEHOT Ha NPodecroHaNHO COropyBakbe.

3AK/1IY4OK

Cnopes ropeHaBefeHOTO MOXKeMe Aa 3aK/yuymMme AeKa NMPBMOT YeKop BO NpBeHumjaTa
Ha cTpecoT npu paboTa e cBeCHOCTa 3a NP06/1eMOT, OAHOCHO, CBECHOCTA 3a TOa AeKa ceKoja
npodecunja e cTpecHa M NoCTojaT HU3a GpaKTOPM KOWM CEPUMO3HO ro 3arpo3ysBaaT 34PaBjeTo M
paboTHaTa epuKacHOCT Ha BpaboTeHuTe. OcHOBEH Npob/iem Kaj Hac, Ha Koj yKaxkaBme NopaHo,
€ TOKMY TOa WTO NPohECMOHaNHMOT CTPeC CeyluTe He ce Npeno3HaBa o4, BpaboTeHuTe, a ywre
MOMa/IKy TOj ce NMPeno3HaBa O PaKOBOAMTENUTE, WITO € U OCHOBHA MpPWMYMHA 33 Hemnocroe-
HEeTO Ha CTpaTerMu 3a npeseHuMja Ha UCTMOT. MMajkM ro Toa BO BMA, 3a NPeBEHMpParbe Ha
cTpecoT og paboTa npegnaram ctpaterMn Kou Tpeba ga ce cnposedyBaaT Ha MHCTUTYUMO-
Ha/HO HMBO U MHAMBUAYANHO - CTPATErMKM 32 CAMONOMOLL.

M3nararbeTo Ke ro 3aBpLuam CO KOHCTaTauumjaTa AeKa: Kpeuparbe u crposedysarbe Ha
Oesn 00 osue cmpameauu, ocobeHo 0es0m Koj ce 00Hecy8a Ha KOHMUHyupaHama edykayuja u
cynepeusuja, ce OCHOBeH YC/08 3d MpeseHUuja HA NPo@ecuoHanHUom cmpec Kaj cume
npogpecuu.
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OBJIACT - MAPKETUHT

CUCTEMU HA MAPKETUHT UCTPAXKYBAHA BO OCUTYPYBAHETO
3ACHOBAHWU HA WEB

A-p CpemeH Munadurocku™?
M-p Bucepa lowescka™’

Ancmpakm

KnneHTt/cepsBep apxutekTypaTa, BO KombuHaumja CO cucTemuTe 3acHoBaHW Ha WEB
npeav3BMKa LEeSOKyNHa TpaHchopmaumja Ha MOAYCUMTE BO MAPKETUHI UCTpaKyBakbaTa BO
OCUTypyBaH€TO BO NOC/eAHUTE HEKOAKY rogmMHu. EBonyumjaTa Ha CTpaTewWwKoTo NaaHMpamwe Ha
MApPKETUHTOT B/INjaelle M BP3 TpaHCchopMaLMja Ha yCayruTe BO oCUrypyBareTo, 36oratyBajkum
TM CO HM3a HOBM anaukauuu. OBOj TPyd HyAM HOB MoOrnes Ha NpouUEecoT Ha nasapHa
KOMYyHUKaumja M TpaHchepoT Ha MHbOpMauumW, AaBajkM M NPesHOCT Ha MHOBATMBHATA
TEXHONOMMja BO MapKETUHI UCTPaXKyBatbaTa BO OCUTYPUTENHNOT BU3HUC.

KnyuHu 360posu: mapkemuHe, ocu2ypyeare, ucmpaicysarne, cucmemu, WEB.

WEB-BASED MARKET RESEARCH SYSTEMS IN INSURANCE
Abstract

The client-server architecture, when combined with with WEB-based systems, has caused an
all-round transformation of the modes in marketing research in the insurance area during the
past several years. The evolution of strategic planning in marketing has influenced the
transformation of insurance services as well, enriching them with a whole series of new
applications. This paper offers a novel look at the process of market communication and
information transfer, offering advantage to marketing research in the insurance business.

Key words: marketing, insurance, research, systems, WEB.

153
O-p CpeteH MunagmHocku pabotu Kako [leKkaH u BoHpeaeH npodecop Ha PakynteTor 3a

MefyHapoeH MapKeTUHT M MeHalMeHT Ha YHMBEP3UTETOT 3a Typn3am U meHaLMmeHT - CKkonje,
s.miladinoski@fts.edu.mk.
154 Z

M-p Bucepa loweBcKa paboTh Kako AcUCTEHT Ha EKOHOMCKMOT GaKynTeT Ha Ha YHMBEP3UTETOT 33
Typu3am n meHayumeHT - Ckonje, b.gjosevska@fts.edu.mk.
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CUCTEMU HA MAPKETUHI UCTPAMYBAHA BO OCUTYPYBAHETO
3ACHOBAHU HA WEB

ApxuTeKTypaTta Ha KAMeHT/cepBep MpeTcTaByBa AOMMHAHTEH BMA, BO MHbOpPMATUY-
KaTa apxuTeKTypa BO nocnegHata geueHwnja. Cuctemute 3acHosaHm Ha WEB, kako wTto ce
WHTEPHETOT, 3 0COHBEHO UHTPAHETUTE U eKCTPaHeTUTe, cnaraaT BO HOB BMA apxuTeKTypu. Osue
TEXHO/IOMMM Ce OCHOBaHM Ha KOHLUeEnuujata KAneHT/cepsep, HO HMBHATa MMMNJIemMeHTauuja e
3HAUYUTENHO MOEBTMHA 04 MHOTY APYrM CMeumjaiHO CTPYKTYPUPAHU KANEHT/cepBep CUCTEMM.
KoHBep3ujaTa Ha NOCTOjHUTE cUCTEMM MOXKe Aa buae 6p3a u necHa AoAeKa MOXKHOCTUTE Ha
WMHTPAHETOT MOXaT Aa buaat noronemu. MpegHoCcTa Ha HOBUTE APXMTEKTYPU 3aCHOBAHW Ha
WEB e Toa WTO MOXe Aa r'v 3aMeHat cTapuTe, Wau Aa M UHTerpupaar HaciefeHuTe cucTemm
BO CBOjaTa CTPYKTypa.

TexHWYKnTEe TepmMnH-cucTemu 3acHosaHn Ha WEB ce ogHecyBaaTt Ha oHMe ananKauum
M YCNYrM KOM Ce HAofaaT Ha KOPUCHWYKMOT cepeep U WEB-npebapysay, faoctaneH og 6uno
Koe mecto BO cBeToT npeky World Wide Web (WWW). CodteepoT Koj e notpebeH Ha
KOpPUCHMYKATA CTpaHa 3a MNpucTan M M3BpLIYyBakbe Ha aniauKauuu 3acHoBaHuM Ha WEB ce
HapeKyBsa npebapysau (IE, FireFox, Mozilla, Google Chrome...).

Mokpaj Toa, ABe Apyru 3Ha4YajHU GYHKLMOHAAHM 0COBMHM 3acHOBaHM Ha WEB ce:

= AXypupare Ha reHepupaHuTe COAPXKMHU U NOAATOLM BO PeasHO BPEME; U
®"  YHuBep3anHa [OCTAanHOCT Ha KopucHuumute npeky WEB, BO 3aBMCHOCT of,
AedUHNpPaHNTE KOPUCHUYKM NpaBa 3a NpuUcTan.

OcuryputenHata MeHaLMeHT MapKeTUHT ycayra BO AeN0T Ha MapKeTUHr WUHOOop-
MaTMBHMOT CMCTEM A0arfa A0 U3pas NPeKy NPOLEC Koj v TpaHchopmmnpa BAE3HUTE BO KOPUCHM
n3nesHun nHpopmaumm (BMAM CAnKa 6p.1155). CraHyBa 360p 3a MHOry oAroBopHa GyHKUMja Ha
MapKEeTUHT OcUrypyBareTo, buaejk1 pasanyHM APYLITBA 32 OCUTYpyBarbe MMaaT AedUHUPaAHO
COMNCTBEHW MapKETUHT MHGOPMaLMOHM cucTemun. Ha npumep, ApyLuTBaTa 3a }KUBOTHO OCUTYPY-
Batb€ KOpMUCTAT cocema Apyr MpUCTan BO KOoHUenupaweTo U geduHMparbe Ha AeTann BO
MAPKETUHT MHPOPMATUBHMOT CUCTEM OJ, APYLUTBATA 33 HEXWMBOTHO OCUrypyBakbe, OLHOCHO
APYLUITBATA 32 PEOCUTYpYyBatbe.

3a oBaa nNpuaMKa oabpaHa e MHTepaKLuMja Ha KAYYHU KOMMOHEHTUM HA MapKETUHT
MHOOPMATUBHMOT CUCTEM Ha APYLUTBATA 3a ocurypysare. OBa ce oagHecyBa Ha NPUMapHUTE
M3BOPWM Ha MoAaToLM, YMja WTO TpaHchopmaumja BO KOPUCHM MHPOpMaLMK M 3a40BO/YBA
notpebuTe 1 baparbaTa Ha HOCUTENUTE HA OAJIYKM BO APYLUTBATA 32 MAaPKETUHT OCUTYypyBatbe.
MHPopmaummTe of, OKOAMHATA Ce Bp3aHM He CaMoO 3a Ma3apoT M HerosuTe MNpPUMapHU
0COBMHM, TYKY 1 33 NOLUMPOKOTO ONKPYKYBakbe.

Bo npawarbe ce co3HaHMjaTa 3a:

= MwuHaTK, cerawHn 1 UAHN ABUXKEHA BO OKO/IMHATA;

=  WcTopuja, peanHOCT U MAHWHA HA MWHCTPYMEHTA/IHUTE NOACUCTEMM HaA
MapKeTUHI ApylTBaTa 3a OCUIypyBakbe M Apyrn nojpadja 3a HUBHUTE
paboTHM NoTeHuMjanu;

=  ABTOMAaTM3aUMja Ha NPOEKTUPaHUTE MHPOPMaLUK;

= [IpecmeTaHa MHTErpaumja Ha MapKeTUHT MIHGOPMATUBHUTE NOACUCTEMM.

MoppayjeTo 3a MHTEpeC Ha OBWE U31arakba BCYLUHOCT NPeTCcTaByBa Na3ap 3a njacmMaH
Ha ycnyrM 3a ocurypysakbe. PesynTtatute of, ucTparkyBarba Ha OBa nogpayje moxkaT 6e3
npobnem Aa ce npeHecaT U Ha Na3apoT UHNYT-efleMeHTH 3a paborTa.

15E Typ6aH u gpyru: 2004.cTp 288
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Cnuka 6p 1.: Mpoyec Ha MpaHcHOPMayuja Ha ycayaume 3a ocu2ypyear-e

MapKeTUHr UCTpaXKyBarba

Bne3 Ha uHdpopmauumn

< 04 OKpY)KyBaHeTO

» Masap Ha
ocurypyBsaroe
(ocurypenn, \ 4
KOHKYpeHUuja u apyru Mpouec Ha N
noTNopHu cTon6osw), TpaHchopmaumja

» WHCTUTYUMOHaNHA Ha nHdpopmaLmuTe Usnes Ha
perynaTusa u nHdpopmauymm
CTOMaHCKM cucTem, “ Mpubupatve,

» Kyntypa, w0 oon

> Knuma, ' MoaroToska, Q pOUEeHKa.

» Tonorpaduja, < O6paboTka,

<
% OA, ocHrypuTeNHOTO * Memopuparee,
[pyLWTBO % OucnoHupatse

» MapKeTuHr
MHCTPYMEHTH,

» Kanutan,

» Kagposcku
noteHumjan

» UHdopmaumoHm n
ApYrvi TeXHoornm

%+ [porHosa,

% MnaHoswn,

% KoHTponuHr

<

AKuwuia AKuwnia \ Mogatoun | Mopgatoum

Haarnepysatbe u
KOHTPOJIUHT
rE

Bo KpyroT Ha CTpaTeLKOTO NiaHMparbe Ha MapKeTUHIOT Ce pellaBaaT ABaTa OCHOBHMU
npobnemu :

= JledpvHMpatbe HA NA3aPOT U HEFOBUTE CETMEHTU; U
=  YTBpAyBarbe Ha baparbaTta Ha Na3apoT U HUBHUTE CEFMEHTM.

Co npBMOT 4YeKop ce MAeHTUOUKYBA KOHKypeHuwujaTa M baparbata Ha ycayru 3a
OCUrypyBatbe KOU Ce peneBaHTHU 33 APYLWTBOTO 33 Oocurypysarbe. BeywHocT, ctaHyBa 360p 3a
pefnieBaHTEeH Na3ap U HEroBUTE CErMEHTH.

Co BTOpPMOT YEKOp Ce KOHCTaTMpa Koj NpoduT M BO MAHWHA FO OYEKyBa OCUTYypU-
TENIHOTO APYLUTBO O CAMMOT Ma3ap U KakBW ce O4YeKyBarbaTa BO Nories Ha Herosute baparba,
Kage WTo ocobeHo BHMMaHWe AeHec ce NOCBETYBa Ha yC/yraTa, a NOMa/io Ha OCTBAapyBaaTa
0/, NPOM3BOAEH KapaKTep.

Ma3apoT npeTcTaByBa LEeNOKYNEH EKOHOMCKM OAHOC Nomery MOHYAyBayYOT WU KOH3Y-
MEHTOT Ha oApefeHO OCTBapyBakbe MW MOBEKe Fpynu OCTBapyBakba. TOj € UCTOBPEMEHO M
NnojooBHA TOYKA 3a YCKNagyBakbe Ha HUBHOTO OAHecCyBakbe M opueHTUparbe. Bo Toj mornep,

M
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MHOMKATUBHO e chakarbeTo Ha Lewitt Koj noafa og, npw\/\epOT156 npunarofieH 3a oBa uUsnarake
[eKa NOTeLKOTMMTE Ce jaByBaaT BO TOa LITO APYLWITBOTO 32 OCUIypyBarbe He Tpeba aa ce chatu
KaKO MOHyZyBay Ha nasap, OAHOCHO CaMO KaKO yCayra, TYKy M Kako MOHyAyBay Ha MHoOry
noseke, o4 Apyry AOMEHW 04, KOW Npoun3nerysaaTt 6pojHM paboTHM M EKOHOMCKU O4HOCH.

AeguHupare Ha nazapom BO Taa CMUC/A € MHOTY CNOXKEHO Mpallakbe 3aToa WToe
notpebHa KOHUeHTpauuja Ha 6pojHn aeduHUpaHM 6Gapartba KOWM nNpousneryBaat of
pa3HoOBUAHM opHOCU. KOHEeYHOo, cuTe yCayrM BO CaMuTe [ApYyLWTBa 3a OCUTypyBakbe ce
CPeKaBaaT Co CUNHA KOHKypeHLUMja. MIHTEH3UTETOT Ha TUE OL4HOCK € PA3/INYEH.

lpomeHama Ha nasapom OCUTYPUTENHOTO APYLUTBO ja BPLIM Of KBA/JIUTAaTUBHU U
KBAHTUTAaTUBHM NPUYUHK. [a3apoT BO NPUHLMN TeXXHee KOH reorpadcka ekcnaHsumja. Toa camo
no cebe ce pednexktupa Bp3 edeKkTOT Ha Aerpecuja Ha paboTHM pacxoam U OCTBapyBarba Of
TPAHCMOPTOT, KaKO M TEXHO/IOMMjaTa Ha KOMyHMUMpare. Ha oBve peHomeHM apywTeaTta 3a
OoCUrypyBatbe pearvmpaar co cTpaTtervja 3a rnobanmsaumja u Koonepaumja. MasapoT nokaxysa
TEeHAEeLMja Ha NOCTOjaHO MeHyBatbe MO BeKe MNOCTaBEeHM KOOpAMHATM, Mpu WTO ocobeHo
BaXXHW Ce peneBaHTHUTE TEXHOJIOWKM KOMNETEHUMM, BO KOM MPBOCTEMNEHO 3HayYere 3a3ema
pa3BojoT Ha noTpebata 3a oapeaeHu UT ycayru.

Co duHamuKama Ha pa3sojom HA NA3apom BP3aHO € CO3HAHMETO AeKa Ma3apoT He
cekoraw e ob6jeKTMBEH W JageH TyKy BO MOrosiemMa WM Momana mepa e HemnocTojaH wu
cy6jeKTMBHO NpoLEHYBaH 04, CTPaHa Ha ApyLITBaTa 3a ocurypysame. Tue ro Kpempaar nasapor
M CO TOQ MOCTaBYBaaT HOBM rPaHNLM M AMHAMMKA Ha NOpacT.

NMOLLUNPOKO OIKPYXYBAFE HA IPYLLITBATA 3A OCUTYPYBAHHE

MoTNoNHO e pa3yMHO AeKa MocTojaT BpOojHU MOMKHOCTM 3a KaacuduuMKaumja Ha
nogpayjata 3a WUCTpaxKyBarbe BO KPYroT Ha MOLIMPOKOTO OMKPY)KyBatbe Ha ApYyLWTBOTO 33
ocurypysarbe. Ce paboTv 3a €KOHOMCKM, TEXHOJIOLWKM, MPABHO MOAUTUYKM U COLMjasHO
KYATYPHU KOMMOHEHTU HA OMKPYXKYBakbe HA APyLUTBaATa 33 OCUIypyBakbe.

Bp3 ocHOBa Ha pe3ynTaTUTe Ha UCTPaXKyBakbe 32 OBOj CETMEHT, Ce Pa3/INKyBaaT:

=  [lpOMEHM BO NPUBPEMEHMNOT CUCTEM;
=  HaceneHue,

= TexHonoruja;

=  [lonnTuKa;

=  OnwrTecTBO.

HuBHOTO HenocpegHo HabsbyayBarbe A0BeAyBa Ha 3aKNYYOK AeKa pesyntatute ce
NPOMEH/IMBM M NOCeAyBaaT UCKIYYMTENHO OejCTBO HA APYrvM nojpayja 3Ha4yajHM 3a pacT,
pa3Boj M ycnewHo paboTere Ha ApywTBaTa 3a ocurypyBarbe. Of NpUMepoT MoXeme 43
3aK/y4MMe f[eKa HeroBoTO CTPATELIKO NAaHMpare € HACOYeHO KOH WAHMHATa, na 3aTtoa
NOMaJIKy He MHTepecMpa HeroBaTa CeralwHa cocTojba, a MHOry noBeke HUBHUOT UAEH Pa3Boj.
Mpu Toa mopa Aa ce fagat 0AroBOPU Ha ABe KAYYHU Mpallakba:

=  Kowu noBaKHW MHAMKATOPM HyAaT pa3soj?
= Kako moxe fa ce npeasuaaT NPOMEHUTE Kaj MHgMKaTopuTe?

Kaj npawareTto 3a n3bopoT Ha MHAMKaTOpu Tpeba ga ce HanomeHe U OeKa He
cekoraw ce paboTn camo 33 NecHo mepsiMBM GaKTU, KaKO OMWTECTBEHMOT NPOM3BOA, TYKY
npeg, ce geka ce ondateHn 1 oceTnmemn GaKTU, KAKO NPOMEHUTE BO EKOHOMCKaTa cocTojba Ha
HaceneHuneTo. 3apaZn TOa, LLE/IOKYMHOTO UCTPaXKyBarbe Ha MOLUMPOKOTO OMKPYXKyBake Ha
APYWTBOTO 33 OCUIypyBakbe 3acay)KyBa BHMMaHMe, a ocobeHo 6aroBpemMeHOTO

136g, Lovreta; D. Radunovic; V. Kalinic, 1999 cTp. 286
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npeno3HaBakwe Ha NPOMEHUTE BO OMKpPYXKyBareTo. He cmee Aa ce M30CTaBM HWM Toa JeKa
noeauHeYH MHANKATOPU ce mepanBu GaKTK, HO AeKa NOCTOojaT U T.H. “MeKn” pakTu.

Bo cnegHata wuaycTpaumja npeseHTMpaHa e npobnematukata Ha nociegHuTe
TPEHA0BU BO Pa3Boj Ha 0AbpaHM CErMEHTM Ha MOLIMPOKOTO OMKPYMKYBake Ha APYLUTBOTO 33
ocurypyBsate. Cenak, 3a0/KUTeNHo Tpeba Aa ce Harnacu GakToT AeKa HaBeAeHUTe CerMeHTH
Ha OMKPYKYBAaHETO Ha ApYyLUTBaTa 32 OCUIypyBatbe He Tpeba Aa ce Hab/byayBaaT U30MPAHO.
TaKa, Kaj HaBegeHWOT Npumep Tpeba fAa ce 3eme BO NpenBuA NPOMEHATa BO CTapoCHaTa
nupamuaa Ha HaCeNeHWEeTO M HejSUHOTO BAMjaHME BO MPOMEHWUTE HA KpUTepuymuTe 3a
BPEeAHOCTN BO APYLITBOTO MAW KAKO MOJIMTUYKM MPOMEHW AejcTBYyBaaT Ha pPa3BOj Ha HOBM
dakmn.”’

NHpopmaLmm og ApywITBaTa 33 OCUTYPYBatbe Ce BP3aHM 3a:

=" VHCTPYMEHTUTE Ha MAPKETUHT;
=  Kanwutan,

= KagpOBCKU NOTEHUMjaN; U

= TexHonoruja.

CoBpeMEeHMOT MeEHALIMEHT Ha MApKEeTUHI OCUrypyBakeTO e MoBeKe o4, Pas3Boj Ha
ycayru, Tapudun, npemun, ycnosu, u auctpmbyumja. [ApywTBOTO 33 OCUrypyBarbe Mopa Aa
peanu3unpa nopaka, koja Tpeba aa MHGOPMMpPA 3a NPUCYCTBO HA YCAYTU, NPemMuja, CUCTEMM 33
anctpmnbyumja, Kako U cMHepreTckn epekTn 3a ocurypeHunumte. Co TakBuTe Nnopaku Toa Tpeba
[a NpuaoHece KOH 3rofieMeHa catucdakLmja u KyATypa Npu KOpPUCTEHE Ha OCUTYPYBakeTo. 3a
OPYLWITBOTO 33 OCUTYpyBatbe MHOMY € BaXXHO MNa3apHOTO KOMyHMLUMpare 33 nonobpo
pasbuparbe co ocurypeHmumTe.

MonuTuKaTa Ha ycayraTta 3a ocurypysarbe, HabsbyAyBaHa HM3 MPU3MATA HAa MAPKETUHT

MCTPaXKyBarbeTO Ao0afa A0 M3pa3 HU3 jacHO aedMHMpPaAH BMA Ha YCayra, MOYHYBajKM o ycayra
33 OoCcurypyBatbe Ha MMOT, Na ce A0 YCAyra 3a OCUrypyBakbe Ha Mua CO HUBHA MHOTY NpeuysHa
COAPKMHA BO MHOOPMATUYKA CMUCAA.
MonuTukaTa 3a cepBUCUParbe BO MapKETUHI MWCTpaKyBarbaTa MpPeTcTaByBa W3BOHPEAHO
6narogapHo uMHpopmaTMUKO nogpadje. Taa Hyau NPBOCTENEHM WHPOPMALMM 33 KAYYHM
napameTpu 3a OBOj MHOTY YyBCTBUTENEH MHCTPYMEHT HA MAPKETUHI MUKC BO OCUTYPaHETO U
BO HEroBMOT pe3ynTaT oA noeauHWN BUA0BU Ha OCUTypyBakbe.

MonuTuKa Ha Npemuja U YCI0BM 3a OCUIypyBarbe MpeTcTaByBa He3abWMKONHO noa-
payje Ha MapPKeETUMHI UCTPaXKyBakbe BO OCUrypyBaheTo. Mo Taa OCHOBa WM npunafa 3HavajHo
MEeCTO Mefy n3Bopute Ha MHOpPMaLMKM BP3aHM 3a BOHYC, 3aKOH 3a rosieMn 6poeBu, TEXHUYKMU
pe3ynTaTh 3a OCUTYPEHU Cayyvau, CYMM 3a ocurypysarbe M GOHAO0BM 32 OBUE UCKAYYUTEHO
O/ZITOBOPHM APYLUTBEHM AETANIHOCTH.

KnyuyHo obenexxje Ha nasapHaTa KOMyHWKaUMja e NpeHecyBakwe Ha MHPopMaLmja o,
ApYyWwTBaTa 3a OCUrypyBatbe A0 OCUTYPEHMKOT CO LEeN NepMaHeHTeH pPasBoj Ha paboTHWOT
opgHoc. MefyToa, He ce paboTu 3a eAHOHACOYHA Y/AMLA TYKY 32 ABOHACOYHO ABUXKEHE HA
MHbopmaumjaTa WTO e oBO3MOXKeHO npeky WEB cajToT Ha gpyliTBaTa 3a ocurypysatbe BO
peanHo Bpeme.

Ha nonutukata 3a guctpmbyumja Ha NaKeToT 3a OCUrypyBarbe M npunara nocebHo
MECTO Mefy MHCTPYMEHTMTE 3a MapKeTUHr. Bo npawarbe ce oanykuTte 3a u3bop. Tue ce
AOJITOPOYHUN M MPOMEH/IMBU BO 3HAYajHU PaboTHM pacxoam M 3aTtoa ce NoTPebHM MmeHaLMeHT
Ha HagBOPEWHN U MEHALMEHT Ha BHaTpewHn nHbopmauun. Ce pabotn 3a MHOTYy YyBCTBU-
TeNleH MHCTPYMEHT Ha MapKeTMHI MMKC 33 KOj MOXe Aa ce u3rpagm kopmceH WEB cajt og
KOPUCT 33 APYLWTBOTO 33 OCMIypyBakbe U 3a OCUTYpPEeHULUTE.

137y, Kalinic: 2004 cTp. 47 o 55
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Cnuka 6p. 2. UOHUKamMopu HA MOWUPOKOMO ONKPyXyeaHe

CermeHT Ha OMKpPYKyBakbe

BKyneH cTonaHCKM pa3Boj

TpeHa: BKyneH cTonaHCKKU passoj ce
npeno3Hasa Ha ce NoM3pPaseHo HUBO.
HespaboTteHocTa npeTcTaByBa NepMmaHeHTeH
npob6aem.

[Oemorpadcku passoj

TpeHa: MNoyeTHATa CTApPOCT Ha HaceNEHMETO U
HerosmoT nopact. Hosu rpynu Ha
OCUTYPEHULM CO AOMMHALM]jA Ha CTapOCHa
rpyna co nHtepsan og 40 o 45 rog,
TexHONOWKM Pa3soj

Tpena: CKpaTyBare Ha }XMBOTHUOT LIMKANYC 3@
paboTa npwu 3rofemyBare Ha BpPEMETO Ha
HMBHMOT pa3Boj. Mpouecy Ha MHOBaLMK Kou
Ce HAaCOYEHW KOH co3aaBarbe Ha GNeKkCMbUAHN
CMCTEMM BO NMPOM3BOACTBOTO.

MpomeHu BO NONTUYKMOT CUCTEM

TpeHpa: UcTparkyBarbe Ha BANjaHMETO Ha
BAXXHUTE CUCTEMCKM MEPKM U NOJNTUKATA Ha
OCHOBak€ Ha APYLUTBO 33 OCUTYPYyBakbe.

MpoOMeHM BO COLLMO-KYNTYPHMOT CEFMEHT Ha
OMKPY)KyBatbe

TpeHa: ObpHyBake Ha BHUMaHMeE Ha
MCMUTYBakbe HA MOKa3aTenmTe 3a
KYNTMBUpPaHEe Ha YOBEKOBATa OKO/IMHA U
0ABOjyBakbe Ha cpeacTBa.

TeHaeHUMja KOH UHAMBMAYaNAn3aLmja U BO
NOTPOLUYBaYKaTa CO CE/IEKTUBEH Moraes, Ha
CTpaHa Ha NYKCy30T (NpedurHEeTH PasauKkn nam
pa3IKuM BO HUjaHCK)

‘ MHpukaTop

[BuKere Ha ONWTEeCTBEHMOT NPOU3BOA,
BpeAHOCT Ha AOMALUHN MOHETH

MnateH 6unaHc

DBuKere Ha 6pojoT Ha HeBpaboTeHuTe

Ctanka Ha MOPTaNUTET U HaTaNUTeT
Pa3B0j Ha cTapOCHa CTPYKTypa
PernoHanHa mobunHoct

MHoBauuja Ha ycnyru
HosuteTn BO NpouecoT u NpoayKumja Ha
ycnyru.

BKknyyeHOCT BO napTum

MpomeHa Ha Bhact

MHTe3nBupare 1 NpoMeHa Ha 3aKOH
BknyuyBsare Bo EY

CKpaTyBame Ha paboTHO Bpeme
BknyuyBatbe BO mefyHapoaHU
opraHusauum

MHuumjaTUBM Ha HaceneHueTo
MpomeHu BO ogHecyBarbeTO BO TEKOT Ha
paborata u chobogHoTo Bpeme (mobunHoct
M oaHecyBake BO cn06oaHO Bpeme)
MocTaByBakbe Ha €KO/OLWKKU Bapatrba
3alTKTa Ha }XMBOTHA CPpeAUHa, INYHU
cnoboau

(V. Kalinic: 2004 cTtp 57)

Monutukata 3a cepsBuUCUMpatbe BO MapKETMHI UCTpaKyBarbaTa NPeTCTaByBa M3BOH-
pegHo 6narofapHo MHbOpPMaTUUKO noapadje. Taa HyaM nNpBOCTENEHU MHOOPMALMK 33 KTYYHU
napameTpu 33 0BOj MHOTY YyBCTBUTENEH UHCTPYMEHT Ha MapKeTUHI MUKC BO OCUFypaHeTo U
BO HErOBMOT Pe3ynTaT o4 NoeguHN BUA0BU HA OCUTYypYyBakbe.

Bo KpyroT Ha MeHalIMeHT MapKeTUHI OCUTYPYyBaHEeTO Ce jaByBa 3ajaya 3a NaaHUpaHa
W nporpammpaHa KombuHaumja Ha MHCTPYMEHTU Ha MapKEeTUHr, noafajku og, uenta, Npeky
n3bopoT Ha cTpaTewkn antepHatTueu, geduHMparbe Ha OMepaTMBHW aKTMBHOCTM Na A0
He3a0bMKONHOTO KOHTponupake. Tue BO MHPOPMATUUKMOT Nornes goaraaT A0 M3pa3 Kako
u3nesun BO BUA Ha JONTOPOYHM MPOEKLMM, MPOrHO3M, NNAHOBKU M U3BeLITaM 33 KoHTpona. Co
Toa ABaTa NOCNeAHO CMOMEHATU AOKYMEHTM Ce jaByBaaT M BO MEHALIMEHTOT Ha MapKeTUHIoT
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Ha gpywTBaTa 3a ocurypysarbe. CEKaKo AeKa HUBHUTE OA4eHWU AeN0BU MOXKAT Aa ce HajaaT
Ha nocebHo npunpemeH WEB cajr.

MoHOCTa 33 NPUBNEKYBakbE Ha KanNMTan o4, CTPaHa Ha APYLITBOTO 3a OCUFYPYBak:e €
nocebeH NOTEHLMjaN CO CTPATELLKO 3HaYeHbE.

MpouecoT Ha NOAroTOBKAa U NpyKake Ha ycayra bapa pamHOMEPHO cHabayBare co
penpoayKTUBHU eNeMeHTHN, 0COBEHO TaKBU, KOM OBO3MOXKYBAAT CO34aBatbe Ha yC/yru BO 40T
BPEMEHCKM Nepuoa, TaKa KarKaHu ¢aKTopu Ha paboTeH noTeHuujan. HabasyBareTo Ha
¢baKkTopn Ha paboTeH NOTEHLUMjaN Ce MOMCTOBETYBA CO MHBECTULMM.

MHBecTUUMjaTa e HacoueHa KoH 3a06uBatbe co GaKkTopu Ha TpaHcdopmaumja, HUBHO
KOpUCTere BO NOBEKe Nepuoaun, Bp3yBajKku ro co Toa PacrnofioXAUBUOT KanuTtan.

3HavajHO e fJa ce Npasu pas3snKa nomery MHBECTUUMjA U CPEACTBA 3a pa3anka (MH-
BECTMLMUN BO PabOTHM CPeLCTBa), MHBECTULMK BO LUMPEHE HA KanaLMTeTUTE paLvoHaansaLmja
W OEeNoBHA MHBECTUUMja BO GMHAHCUCKM cpeacTBa (MHBECTMLMM BO XapTWUMU O BPegHOCT U
paboTHO yHanpeayBsakse).

Bo nasapHM ycnoBu Ha BpeAHyBake Of 3Hauyere e Npuaobusarbe Ha dakTopu 3a
paboTHM MOTeHUMjaAn Mo naT Ha oapeaeH Kanutan. PaboTHa ¢yHKLMja, Koja BCyWHOCT
noceayBa KanuTan Ha APYLUTBOTO 33 OCUFYPYyBak€e Ce NOUCTOBETYBA CO GUHAHCUPaHETO.

durHaHcupareTo 1 ondaka cute Mepku (MHCTPYMEHTH) Ha NpuaobuBarbe N Bpakake
Ha PUHaAHCUCKK cpeacTBa.

[OKONKy LenoTo noapayje ce KOLEHTpUPa Ha MHBECTULUWN U PUHAHCUCKU TEKOBU Ha
nnakakbe, Torawl cuTe OBME TEKOBWM Ce MOMCTOBETYBaaT CO MPWIMB M OANMB Ha CPeacTBa
(TekoBHOTO $MHAHCMparbe 3aNoYHyBa CO HansiaTa, NoToa ciegu UchnaTa, AOAEKa Kaj MHBecC-
TULMja NPBO ceam UcnnaTa a NoToa HanaaTa).

Bo npeTxoAHWTE TOUYKM YKaXKaHO Of, KOe 3Haukbe e NPOLLeCoT Ha OCTBapyBake Ha
NPOM3BOA, CO aKTye/Ha KOMMNOHEHTa Ha WHMYT, TpaHchopMaLmja U MapKeTUHr. Toj ce pacseT-
JIyBa co cneumouyHaTa cocTojba BO Koja ce MOCTUrHYBa KOHKYPEHTHA NPeaHOCT U HeJ0CTaToK
(pecTpukumja), n ce aedrHMpa BO pamKa Ha MEHALIMEHT MapPKETUHT.

CAMYHO KaKo Ha Hero ce rnocTanysa M co CHabayBarbeTO CO KanuTan 0gHOCHO GUHAH-
CUCKM KanuTan. PUHAHCUCKMOT MOTEHLMjaN BO MEHALMEHT MAPKETUHIOT ce WMHTepnpeTupa
KaKo ropHa rpaHuua Ha ¢uHaHcMcKMTe MoxKHocTU. Co HeroBa nomow ce aedpuHMpaaT
NPeTnoCTaBKMTE 33 AOJITOPOYEH PACT, Pa3Boj M ycnewHo paboTere Ha ApyLITBaTa 3 OCUTY-
pysarbe. [lanm Ke ce M KaKo CeTo Toa NOCTUrHe W pedaekTnpa Ha GUMHAHCMCKATa FONeMUHa -
JIMKBUAHOCTA, € NMpallaktbe Ha ONepaTUBHUOT MEHALIMEHT MAPKETUHT Ha APYLITBOTO 3a OCUTrY-
pyBakbe.

OapesieHn CTpaTeLwKn onuumn NocTaByBaaT pasiMdHK Baparba npes pacnonarakbe co
KanuTanoT o4 CTpaHa Ha ApyLITBaTa 33 ocurypyBatkbe. TakBu ce, cnopes NpumMepoT, cTpaTteryja
33 aKBM3MUMja KanMTaNHO MWHTE3MBMpPatbe HAMecTo CcTpaTtervja Kopnepauuja. Cnopepn
NpMMepoT, CTpaTervja 3a passoj Ha NA3apoT BO PamMKUTE Ha cTpaTernjata 3a MHTepHaLuuMo-
HaAn3aumja MoXe Aa AOHece A0 3HaYajHU BOXKYBarba BO CTOMAHCKa NponaraHAa, passoj Ha
CUCTEMOT 3a AnUCTpmbyumja, OCHOBare Ha MecTa 3a TpaHchopmauuja Ha enemeHTuTe of
npouecoT 3a paboTa BO HOBM YC/IYTU UM YYECTBO BO 3a€HMYKM BJIOXKYBaka U CO CAMOTO TOQ,
nocrasyBake Ha nocebHu baparba M NoTpebu 3a Kanutan.

3agaya Ha MeHaLMEeHT MapKeTUHI e co3gaBatbe Ha PpUHAHCUCKM MoTeHuumjan, uuja
OCHOBA BO CEKOj MOMEHT MOMKe [a pacnosara co afeKkBaTeH KanuTan. TakoB PpUHAHCUCKK
noteHumjan nocraByBa nocebHu 6Gaparba BO nornes Ha u3bopoT M MMNAEMEHTauMja Ha
cTpaTernja v HejsHUTE MHCTPYMEHTM.

JpywTBOTO 33 OCUrypyBarbe e co3fageHo og nyfe. Tue npupoHecyBaaT 3a peanu-
3aLMja Ha ycayrata v 04roBOPHM Ce 3@ HEroBMOT paboTeH ycnex u Heycnex. Cute copaboTHULM
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QHraXKMpPaHW BO APYLUTBOTO 33 OCUTypyBatbe Cce BOAAT BO MOMMOT Kagap. Bo ekoHomcKaTa Teo-
puja Toa ce MHTEepPecHW noApayja NoBpP3aHM CO EKOHOMCKM Mpallara. PeneBaHTHU TeEMaTCKU
KOMMNEKCK Ce MOKpPaj ocTaHaTUTe:

=  OpHecyBaheTO Ha MoeguHLUMTE BO rpynaTa;

= MeHalMeHT KaZap (CTUA, KOHUENUMja U TEXHUKA Ha PAKOBOAEHE);

= [lnaHuparbe M Pas3Boj Ha Kagpu (onepaTMBHO/CTPaTEWHKO, KBaHTUTaTUB-

HO/KBaNUTaTUBHO);

= AHa/M3a U Harpaaysakbe cnopes pesynTatute og pabota;

=  (O6pa3oBaHue M CTpyYHa Haarpaaba;

=  dopmu Ha paboTta n geduHUpare Ha paboTHO MecTo;

=  [IpaBHW acneKTU.

Mpawak-aTa 3a OBME Nogpayja ce cymmnpaaT BO MOMMOT EKOHOMCKM Kagap. Boounnsu
ce 6pojHM NpensieTyBakba Co Apyrv GyHKLMOHANHM NogpaYja BO APYLITBATA 32 OCUTYpYBatbe.

Kaj npawarbata oA cTpaTelwkKo 3HaYeHe 3a 0BOj NOTEHUMjan o4 UHTepec ce OHMe Kou
ce ofHecyBaaT Ha NOBP3aHOCTa HA OBOj MOTEHUMjaN CO APYrUTe NOTEHUMjaNM o4 NoneTo Ha
CTPATELWKMNOT MeHalMeHT. JlyfeTo M apyluTBaTa 3a OCUMIypyBatbe Ce TBOPLM Ha OBOj Mo-
TeHUuMjan. Te pasBMBaaT MaPKETUHT MHOOPMALMOHEH CUCTEM U ja AedUHMpPaaT CTPyKTypaTa
Ha opraHusaumjaTa. cTo TaKa, TMe noceayBaaT AejCTBO Ha PA3BOj Ha Ky/ATypaTa BO APYLWITBOTO
3a ocurypysarbe. JlyfeTo pa3BmBaaT cTpaTermm U OAroBOPHM Ce 3a HUBHATa MMNIeMeHTauuja.
Ha noneto Ha ycnyrute Tve npeB3emaaTt 3afayM 3a WMHMYT Ha e€/eMeHTM BO MpOoLecoT Ha
paboTtaTta, HMBHA TpaHchopMaLMja BO HOBM YCNYrK, MAPKETUHI OCBOjyBarbe Ha HOBU TEXHO-
normmn u cHabayearbe co KanuTan. HUBHUTE ofyKM M paboTa OBO3MOXKYBaaT CO34aBatbe W
KOPUCTEHE HA APYIY NOTEHLMjANN.

Ha ppyrata cTpaHa, YOBEKOT CO CBOUTE MHAMBUAYA/IHU KapaKTEpPUCTUKK e KpeaTop
(eKOHOMCKM Kagap), a co cBouTe CNOCOBHOCTU NOCTaBYBa MPaHULM 33 AeduHMpParbe HA MOXK-
HOCTUTE Ha APYWTBOTO 3a OocurypyBame. Bo nogpayjeto Kagap, HOBEKOT MOXKe aHa/lorHO 43
BNOXM CUMA U MHPOPMaLMja BO MPOLECOT Ha MNaHMParbe U KOHTPOIMPakbe, KaKo U U3paseH
MYATUNIMKATMBEH edeKT Koj MoXKe Aa my obe3beam AONTOPOYEH PacT, PasBoj M yCrewHo
paboTtere. OanyyyBaykun cnabocTn BO 0Ba NoApadje BOAAT KOH KOHKYPEHTCKM HELOCTATOLM.

Hay4yHO-TeXHOMIOLWKM NpoLec Npes ce BO NoApayjeTo Ha MHGOPMATUUKUTE U KOMYHMU-
KaLMCKUTE TEXHONOTUK, FO MEHYBA APYLUTBOTO 3@ OCUIypyBakbe MCTO KAaKo LUTO Ce MeHyBa U
nasapor. 3a rnobanusaumjata U MHTEPHALMOHAAM3aLMjaTa Ha Na3apHUTE OAHOCU MOXKHO € Aa
ce pobujat nHbopmauumn No nNaT Ha TEXHOOWKMU HanpenoK. CTpaTewkn 3HavyaeH dakTop -
TEXHONOLIKM HanpeaoK - ce pas/IMKyBa No CTOMNAHCKM CEKTOPM, OFrpaHoLM 1 rpynauuun. BHaTtpe,
BO CMTe OBME NoApayja BO roNeMmMoT EKOHOMCKM CUCTEM HA HaLMOHANHW EKOHOMWM, BaXKU
reHepasHOTO NPaBM/IO AEKa TEXHUKATa BMna, ocTaHana u ke buae MHOry BaxkHa.

TexHonorvjata e LEeNoKYNHO 3Haeke 3a NOCTanKkuTe, METOAMUTE U TEXHMKATA Koja ce
KOPWUCTU BO APYLUTBATA 3@ OCUTYPYBAHE M Ce HYAAT KAaKo pe3ynTaT of KOHKPEeTHO ApYLWTBO 33
ocurypyBakbe, A0AeKa TeXHMKaTa O3HauyyBa KOHKpPeTHa peanusaupja O4HOCHO EKOHOMCKO
KOPUCTEHE HA TEXHOIOLIKMUTE 3HAEHA.

CoBpemeHUTe CTOMAHCKKU U OMNWWTECTBEHU ABUKEHA Ce NPENO3HATANBM MO TypbyneHT-
HOCTa Ha OMKPY)KyBareTo, a 0cObeHO Mo TypbyeHTHOCTA Ha TEXHO/IOTMjaTa WTO € NPUYMHA
noseKe Aa ce NCTaKHe 3HAYEeHETO M [,ejCTBOTO Ha TEXHO/IOTKjaTa Ha CcTpaTervjaTa Ha ApyLUTBa-
Ta 33 OCUTypyBakbe M CO CAMOTO TOA HAa CTPATELKMOT MeHaLIMeHT. [PpOMeHUTe BO OMKPY»KyBa-
HETO ja 3aLBPCTYBAAT TEXHO/IOTMjaTa BO OAHOC HA HEj3MHOTO CTPATELKO 3HaYerEe o4 efHa, a
04, Apyra CTpaHa CO TEXHOJ/IOWKMOT Pa3BOj BO aKTye/IHU U UOHW PabOTHU AUHAMWMKKM BO
ONKPYKYBaHETO Ha APYLITBATA 32 OCUTYpYBakbe.
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MoumoT TexHonoruja Bo cebe ro ondaka M NOMMOT TexHWKa. MefyToa oBue ABa
novma BO TeopeTcKaTa anTepaTypa W paboTHaTa NpaKkca He ce ynoTpebyBaaT 3aefHo, TaKa LUTO
NMOCTOM HWBHO MOLIMPOKO M NOTECHO cdaKarbe. 3a OBaa NPUAMKa Of 3HauYere e U peanusa-
LpjaTa Ha TEXHOJIOLIKUTE 3HaeHa Koja CO3/aBa BO KOHKPETHA TeXHMKA KOHKYPEHTCKa npes-
HocT. Co Toa BO NMPOAO/IKEHWE Ha M3/1arakbeTo NPeaHOCT My Ce AaBa Ha MOMMOT TeXHOJIoTWja
BO O4HOC Ha NOMMOT TeXHUKa. [JOKONKY e noTpebeH noTeHumjan - TEXHOMOINja - BO OMKPYXKY-
BakbETO, BO KOe AOMMHMPAaT AMHAMMKaTa M TypbyneHuumjaTa, 3a Aa ce 0b6e3bem KOHKYPeHT-
CKa MpeaHOoCT, Torall Heonxo4HW Ce MHOBALMM, KaKo BarKHa MPETNoCTaBKa 3a pacT, pPa3Boj U
ycnewHo paboTeme.

Mop nHOBauuja ce noapasbupa cekoja BaxKkHa “NpomeHa”, Koja HacTaHyBa BO UHTEp-
AKTUBHW UAU NPOMEHIMBU, MPUPOAHM M ONWTECTBEHM OMNKPYKYBakba Ha ApyLITBATa 33 OCUTY-
pyBatbe Npeky:

= BoBeayBatbe Ha HOBM WAM NOAOBPEHW NocTanku Bo TpaHcpopmauumja Ha ene-

MEHTUTE BO NPOLLECOT Ha paboTa BO HOBM NPOU3BOAN WM BO MapPKETUHIOT;
= [loTBpAyBake Ha BUCTMHCKUTE [ejCTBa Ha NocTankarta U NPomn3Bo40T Ha NPUPOA-
HOTO U APYLUITBEHOTO ONKPYKYBakoe.

Bo BHaTpellHaTa CTPYKTypa Ha APYLWTBOTO 33 OCUrypyBakbe No MaT Ha MpomeHa Ha
opraHu3auMcKaTa CTPYKTypa, CO BOBeAyBakbe€ Ha KOMMjyTepcKaTa TeXHWKa ce 3rosiemysa
NPOAYKTMBHOCTA Ha APYLWTBOTO M HEroBUTE MOACUCTEMM (paumoHanM3aLmMja No naT Ha HOBMU
KOMBWHaLMM Ha yCayra-nasapeH CermeHT, co3aBarbe Ha HOBU NOACUCTEMM UTH.).

3a caMoTO M3narakbe 04, MHTEPecC Ce TEXHO/IOLWKUTE, OQHOCHO TeXHWYKUTE KOMMO-
HEHTM Ha NOMMOT MHOBALM]a, Kafe TEXHONOLWKUTE N TEXHUYKUTE HOBMHWN NPUAOHECYBAAT KOH
BHATPELWHM NPOMEHM BO APYLUTBATa 33 OCUTypyBabe M MM yHanpeayBaaT o4HOCUTE nomery
APYLUTBOTO 33 OCUTYpyBake U HErOBOTO OMKPYIKYBakse.

Bo mepKa BO Koja MHOBALMUTE BO TEXHO/IOLWKOTO NoApayje ce 3506MBaaT co NpaBo Ha
rpafaHCTBO, HA 3HaYere J06MBa M MAapPKETUHIOT BO KOj Ce€ OABMBAAT aKTUBHOCTUTE 3a UCTpa-
KyBarbe M pasBoj Ha APYLUTBATa 3a OCUrypyBakbe. Toj e LeHTap 3a cobupare Ha TEXHO/OLWKU
3Haera, KoM Ce Heonxo4HW 3a NPOLLEecoT Ha MHoBauuKW. MOMMOT UCTpa)KyBarbe Ce MOWUCTO-
BeTyBa CO HenocpeaHo 6aparbe, dopmynvparbe M pellaBatbe Ha OCHOBHM Mpobaemu, co
NOMOL HA HAay4YHU METoAM CO LUTO BO rosiemMa mepa ce NMOoKAoMyBa CO NMOMMOT TEXHONOrWja.
HacnpoTv Toa, pa3Boj 3HauM nNpeBefyBatbe Ha PE3yNTaTOT Ha MCTparKyBarbe WM TpaHchop-
Maumja Ha 3penocT Co roeMo YBarKyBakbe Ha HAayyHUTe CO3HaHWja U PaACMONOXKAMBUTE TeEX-
HUKW.

Llenta Ha pa3BojoT ce rnefa BO MpuAaroflyBatbe€ Ha TEXHOJIOLWKUTE pelleHunja BO
€KOHOMCKM Bapatrba. MefyToa, UCTparKyBarbaTa M Pa3BojoT MOXe Aa ce HabsbyayBaaT U Npeky
pasnivyeH CcTeneH Ha CUIYPHOCT, 04, KOj npowsnerysaaT M34aTouM BO nogpadjeto Ha
UCTParKyBakbe M Pa3Boj NOPaAM CTEKHYBakbe Ha NOMKEeNHW 3Haeka, CO WTOHA KpajoT cneaat
merfycebHO NoBp3aHKM ynnaTu. Ha Toj HauMH pa3BojOT BO rosema mepa ynaTyBa Ha MOMMOT
TeXHWKa.

CTpaTewKMNOT KapaKTep Ha MOTEHLMjasoT Ha TeXHO/orujaTa pesynTmpa of HeroBoTo
3Hayere 3a 6pP30 M aZeKBaTHO Npuaarogysakbe, 0Co6eHO BO TpaHCHOPMALMCKUOT Npouec
nomefy noteHuujanute (MHNYT TpaHchopmaumja MU MaPKETMHT) KOH MPOMEHANBUTE YCNOBM
04HOCHO bapatba Ha ONKPYKyBakbaTa.

Llenta Ha cTpaTelKMOT MeHaLMEHT Ha TEXHO/IOTUja €, UAN Aa peanusupa npuaaro-
[AyBakbe Ha ApYLITBOTO 33 OCUTYpyBakbe BO TEXHUUYKM NOrAes KOH NPOMEHAUBUTE YCIOBU UAN
bapatbaTa Ha OMKy)KyBakbaTa MAM MO NaT Ha COMNCTBEHA AedUHMUMja HA TEXHONMOLWKO
OMKPY)KyBaktbe HEMOCPEAHO Aa BAMjae HA OMKPY!KYBateTO. AKTUBHOCTM Ha MapKeTUHT UCTpa-
)KyBarbaTa BO TEXHOJIOWKA CMMUC/A MOXE AMPEKTHO Aa Ce OPUEHTMpPa KOH mnoTpebuTe Ha
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nasapoT, KoM noceaysaaT KapakTep Ha noTpeba. Ha gpyra cTpaHa, TMe MoXaT ga 6ugat
aBTOHOMHO 6apaHW, OAHOCHO MOarajku Of aKTyeNHWUTe, MOXKaT Aa TaHrMpaaT TeXHONOLWKMU
peleHuWja Ha NpobemuTe, Co WTO 6U ce 3a40BOMNA aHTULMNATUBHATA NobapyBayKa.

CTpaTelkKn 3Ha4YajHMOT NoTeHumjan “TexHonornja” ce objacHysa no naT Ha cnegHuBee

NPeTnoCTaBKu:

M360opoT Ha TexHosIoWKaTa yc/lyra M MOCTanka fejcTByBa BP3 MHTErpuparbeTto Ha
AaBaTeniMTe Ha ycayraTa 3a OCUrypyBare M KOPUCHWUKOT 3a ocurypyBsake. Co ornieg, Ha
0Ba, 04PEeAEHN TEXHONOMMM AeNyBaaT Ha KOHKPETHO BOCMOCTaBYyBatbe Ha OAHOCK BO
MHPOPMATUYKA U KOMYHMKALMCKA TexHosoruja. TpaHchOpPMaLMOHO-UHNYTHOTO A0-
CTaByBatbe Ha KOMMOHEHTU MOXKe Aa ce edeKTyupa No NaT Ha KOpUCTEHE Ha Moaep-
HW TEXHO/IOTUMN.

MpumaTtoT Ha oApeseHn TEXOHOTUM NoceayBa AUPEKTHO U UHAMPEKTHO BAMjaHMeE Ha
KOHTCKaTa Mo3uuMja Ha APYLUTBOTO 33 OCUIypyBakbe, a CO TOA Ha peanvsauumja Ha
noctaBeHuTe Lenn. MapKeTUHT UCTparKyBakbaTa 4OMUHMPAAT BO CEFMEHTOT Ha HOBU
TEXHONOTMWN N TEXHWUKW, TAKa LUTO BHECYBAbE€TO Ha MHOBALMW BO TEXHOJIOTMjaTa Of,
HWB MPaBM Ba)KHU MHCTPYMEHTM 3a WKNpere U obesbesyBatbe Ha cneunduyHa KOH-
KypeHTCKa npeaHocT. Cnopes, 0Ba, KOHKYPEHTCKA NPeaHOCT ce 0CTBAapyBa CO Toa LUTO
MHOBALMjaTa 3@ KOHKYPEHTOT NPeTCcTaByBa AMCKOHTUHYUTET Koj Bapa npaBoBpemeHuU
M afeKkBaTHW peakumn. TprHyeajkM opf, 33a40LHETOTO MO3HaBakbe Ha AUCKOHTU-
HYWTETOT UAWM HedoBoHaTa GpAeKCMBUAHOCT 3a npunarogysarbe, YCNeXoT BO peak-
LMUTE MOXKe Aa M30CTaHe, ako Kaj MHOBAaTMBHATA NOCTANKa HeA0CTacyBa 40/rOpoYHa
KOHKYPEHTCKa NpeaHOCT. MeHalLMeHT MapKETUHIOT e NPEeno3HaTAMB U NO 044e/HU
aCneKTU Ha MHTEH3MBHMOT PA3BOj Ha KanauMTeTOT Ha MeMopujaTa Ha MUKPO YMMOT,
KaKo cecTpaHa Moanora 3a 3rofleMeHo 3HayYere Ha TEXHONOTUjaTa M KaydeH daKkTop
3a ycnex. KOHKYpeHTOT, Koj He e COOABETHO MOArOTBEH Aa Ce HajAe Ha CaMMOT BPB Ha
pa3BojoT goafa BO NO3uUMja Ha TEXHOJ/IOWKA 3acTapeHOCT, Taka LWTO My OCTaHyBa
CaMO HajekTa [eKa HeroBMOT OMNCTAHOK Hema Aa 3aBUCU WUCKNYYMBO of, edekTyu-
patbe Ha basnyHaTa TEXHONOMUja, TYKY AEKa Ke Ce KOHTPOIMPaA CO KOHKypeHLmMjaTa no
OCHOBA Ha AUCKOHTUHYUTET. O Taa NpMYMHA € NPUMOpPaH Aa Kynu TeXHO/or1ja, cTa-
HYBajKM 3aBUCEH 04, IMAEPOT BO TEXHO/IOTUNjaTa.

TexHonorujata e penesaHTHa M 33 AedUHMpPaArbe Ha UHTEPHUTE OOHOCU UAU CTPYK-
Typu. Bo TOj nornes UHOUKATUBHU CE EMMUPUCKUTE Pe3yaATaTU Ha UCTPaArKyBarbaTa 3a
noBp3aHocTa Nomery TexHonorunjata, TpaHchopmaLmjaTa Ha eleMeHTUTe BO NpoLecoT
Ha paboTa BO HOBM YCAYrM U OpPraHM3aLMOHUTE CTPYKTYPU Ha MApKeTUHroT. Bo 6poj-
HW UCTpaXkyBatba HaBeLEeHU ce nocieguuuTe BO rpaHULM Ha NpeaBUAeHN CUTyaumm
Ha NPUHUMN Ha TEOPUja Ha OpraHn3aumja, Kom ro NnoTepAyBaaT GaKTOT AeKa TEXHO/O0-
rmjata npeTcTtaByBa MHOTY Ba)KeH BapujabunuteT. KopucTereTo Ha cneuujanHu
TEXHONOIMW NoceayBa pesieBaHTeH edeKT Kako Ha M3rpagbaTta Ha opraHM3aumjaTa Ha
MapKeTUHIOT Ha APYyLTBATa 3a OCUrypyBatkbe, Taka M Ha OnepaumoHanmn3aumjaTa Ha
MPWHLMM W NPUCTaN Ha opraHM3aumjaTa Ha MapKeTUHTOT.

HoBaTta TexHonornja moxe ga Aenysa Ha NPeMUHOT 04 GYHKUMOHA/HA KOH AUBU-
3MOHa/IHa CTPYKTypa MpeKy cTpaTernja Ha XOpWU3OHTaNHU WAWU NaTepanHu SUBep3u-
dMKauMm, NaM Nak BHaTpe NOCTOEYKUTE NIMHUKN Ha MapPKETUHTOT A3 dopmMmympa HOBU
WM MEHYBa CTapy NOCTOEYKM PaboTHM noapavja.

Co NpeMMHOT Ha noeAuHeyHaTa TpaHchopmaLlMja Ha enemeHTUTe Ha NPOLLEeCcoT 3a
paboTa BO HOBM YC/NYrM Ha HWBHA KOHTMHyMpaHa TpaHchopmauuja ce meHyBaaT U
04HOCUTE BO CaMOTO Mnogpadje Ha TpaHcpopmalmja, HOCejkM COOABETHU NOCAEANLN
Mo MPOLLeCOT Ha peasiHM YCAyru, U Toa BO KPYroT Ha NPeTXoAHW W HapeaHu ¢asw.
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CNMYHM NPOMEHU ce C/yvyyBaaT KOra Ha MEeCTOTO Ha TeKoBHUTe TpaHchopmauumm
HacTanysaaT cneymjaiHn GopMu Ha TUMOBMW.
= OcobeHo BaXkeH GaKTOp Ha AejcTByBarbe Ha OPraHM3aLMOHO-TEOPETCKUTE MPUHLMMK

M OOHOCK MpPEeTCTaByBa PasBOjOT BO MogpayjeTo Ha MHGOPMALNOHO-KOMYHMUKALM-

CKaTa TexHonoruja. Kako npumepu BpefHW 33 CMOMEHyBake Ce NepCOoHaNHUTe

KOMMNjyTepU 1 TEXHONOIMjaTa o4 TUNOT HA BUAEO-KOHdepeHLMja.

Bp3 ocHoBa Ha 3406MeHWTE CO3HaHWMja Of, NOeAMHU MOACUCTEMM, CTPATELKMOT
MEHALMEHT MApPKETUHI MOXe Aa Cce NOCTAaBM KaKo aron Ha HabsbyayBakbe, TaKa WTO CTpaTe-
rmjaTa, opraHuMsaumjaTa u KyaTypaTta Ha ApyLUTBaTa 33 OpraHusaumja aa 6uaaT 3HavajHu geTep-
MWHaHTM Ha HerosaTa MHOBaTMBHa CNOCOBHOCT.

MpougecoT Ha TpaHchopmaLumja Ha MHPopmauujaTa ondakKa:

. MoaroToBKa;

=  (O6paboTka;

=  Memopuparse; n
= JIucnoHuparse.

N3ne3Hn-nHbopmaLmm Bp3aHu ce 3a:

= [lpoueHa;

=  [IporHo3a;

= [lnaHoBU; U

=  KoHTponupamwe

HaprnesnyBareTo M KOHTPOJIMHIOT 3ac/y)KyBaaT 0cobeHO BHMMaHMWe. 3a nocnegHo
CNOMeHTaTUTE KOMMNOHEHTM BO MAPKETUMHI UCTPaKyBakbaTa BO APYLUTBATa 32 OCUTypyBakbe ce
NUWYBaNO W NPETXOAHO, CO MPUAMKATa Ha enabopuparbe nNAaHUpakbe WM CyWTMHA Ha
MHHOPMALMOHMOT NOACUCTEM HA MAaPKETUHTOT BO OCUFYPYBaHETO.
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NMPUMEHA HA MAPKETUHTOT KAJ NO3HAYAJHUTE KYZITYPHU MAHU®ECTALIUN
N HUBHUOT E®EKT BP3 PA3BOJOT HA TYPUSMOT

M-p 3opaH Cmpe308cKuU

Ancmpakm

MapKeTMHLIKaTa KOHUeMNLMja BO cUTe AejHOCTM e COBPeMeHa KOHLeNuUuja co Koja ce
NoOCTUrHYBa MaKCMMaHO 33[0BOJlyBakbe HA NOTPebuTe u enbute Ha Kynysauute T.e. NOTPO-
WwyBaunte. MapKeTUHIOT Ha KyATYpHUTE MaHudecTaumMm uma ogpeneHun cneumduyHocT BO
OZLHOC Ha MapPKEeTMHIOT Ha 6Mno Kou apyru cybjekTn u npomssogu. Tue cneunduyHocT1 npo-
M3/1eryBaaTt o, camata cneunduyHOCT Ha KyNTypHaTa maHudecTalmja Kako nponssog 1 6poj-
HUTe AejHOCTU U cybjeKTn Kou ce Co Hea Ha U3BECEH HAaYMH BO BPCKa.

Bp3 ocHOBa Ha CeBKyMHATa aHa/aM3a U UCTPaKyBakbe BO OBOj TPYA MOXe Aa Cce 3a-
KAY4YM feKa KyATypHUTE MaHubecTaummn ce of ocobeHa BaXKHOCT 3a TYpuM3MOT BO Penybaunka
MakegoHuja. Co HMBHaTa NpomouMja U pPa3Boj Ce OBO3MOKYBa NPUB/IEKYBatbe Ha MOronem
6poj TYpUCTM M Ha MHAMPEKTEH HauyMH MNOpPaau MNO3UTUBHUTE AUMPEKHU W UHAMPEKHM,
€KOHOMCKM U HEeeKOHOMCKM edeKTM KoM LWITO npou3nerysaaT oOf pa3BOjoT Ha TYpM3MOT ce
npuAaoHecyBa M 32 NOHAaTaMOLLHMOT BKYNeH eKOHOMCKM pa3Boj Ha Penybanka MakegoHuja.

KnyuHu 360poBu: KyntypHa maHudecTaumja, Typmsam, epekTm, MapKeTHHT.

EXERCISING MARKETING TO THE MAJOR CULTURAL EVENTS AND THEIR EFFECTS ON
THE DEVELOPMENT OF TOURISM

M-r Zoran Strezovski
Abstract

Marketing concept in all activities is a modern concept wich achieves maximum satisfaction of
needs and desires of customers respectively consumers. Marketing of cultural events has
some specifics in terms of marketing of any other entities and products. These peculiarities
arise from the specificity of cultural event such as product and numerous activities and entities
with it in some way on.

Based on overall analysis and research in this paper can be concluded that cultural events are
of particular importance for tourism in Republic of Macedonia. With their promotion and
development enabling attracting more tourists and indirectly due to the positive direct and
indirect, economic and non-economic effects arising from tourism development and
contribute further to overall economic development in Republic of Macedonia.

Key words: cultural event, tourism, effects, marketing.
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BOBE/

KyntypHute maHudectaumm ce cneumdpuyHn onTeCTBEHN NOjaBM KOM MMaaT 3a uen
npes ce 3a40B0/lyBatbe Ha OApeseHN KOHKPETHM ONWTEeCTBEHN NoTpebu. Tue ce KOMNAEKCHU
NnojaBu TaKa LUTO CBOWUTE BJ/IMjaHMja I'M NPOCTMpPAaT M HA MHOTY Apyrn 0bnactu og, *KUBOTOT U
AenyBarbeTo Ha nyfeTto. Tue ce NOBpP3aHM CO NYFeTO, @ U CO TYPU3MOT MMAAT OrPOMHO BAMja-
HWe BP3 TYPU3IMOT, BP3 TYPUCTUYKMOT MPOMET M MOTPOLLIYBAYKa Ha OA4peneHO MecCTo, PernoH
na v Ha 3emjaTa BO Le/InHa.

Co KynTypHUTE MaHudecTaLmMm TECHO e NOBP3aHO MaTyBatbE€TO KAaKo Ha norosem 6poj
Ha y4Y4eCHMLM Taka M Ha noronem 6poj noceTUTenu, LITO 3HAYM AeKa KYATypHUTE MaHudec-
TauMK ce TECHO MOBP3aHM CO TYpM3MOT. 3aToa BO 0BOj Tpy4, Ke buae obpaboteHa notpebaTta
04, KYNTYpHUTE MaHudecTaLmm KoM ce TECHO NOBP3aHWU CO TYPM3MOT M KaKo nociegunua Ha Toa
ce co37aBa efleH TaKaHapeyeH maHMdecTaLMOHEH TypM3am.

1.HEOINXO4HOCTA HA MAPKETUHIOT KAJ KYJITYPHUTE MAHUDECTALINU

KyntypHute maHudectaumm ce cneumdpuyHn onwTeCTBEHN NOjaBM KOM MMaaT 3a uen
npes ce 3a40B0/lyBatbe Ha OApPeSEeHN KOHKPETHM ONWTECTBEHN NoTpebu. Tue ce KOMNAEKCHU
NnojaBu TaKa LUTO CBOWUTE BJ/IMjaHMja M NPOCTMPAAT M HA MHOTYy Apyrn 0bnactu og, KUBOTOT U
AeNnyBarbeTo Ha nyfeTo. Tume ce NoBP3aHKU CO NYFeTo, a U CO TYPM3IMOT U MMAAT OFPOMHO B/U-
jaHWe Bp3 TypU3MOT, BP3 TYPUCTUUYKMOT NPOMET M NOTPOLLYBaYKa Ha oApeseHO MeCTo, PErnoH,
na v Ha 3emjaTa BO LLe/InHa.

Co KynTypHUTE MaHudecTaLMm TECHO e NOBP3aHO MaTyBarbe€TO KAaKo Ha norosem 6poj
Ha yYecHMLMTe TaKa U Ha noronem 6poj NOCeTUTENM, LWITO 3HAYM AeKa KYATYypHUTE MaHudec-
TaLMKW Ce TECHO MOBP3aHM CO TYPU3MOT.

MapKeTHHLIKaTa KOoHLeNuuja BO CMTe AEjHOCTM € COBpeMeHa KOHUenuMja co Koja ce
NOCTUrHYBa MaKCMMa/IHO 3a[10BOIyBatbe Ha NoTpebuTe n xkenbute Ha noTpoLlyBayuTe.

OpraHun3aTopoT Ha KyATypHaTa maHudectaumja Tpeba KOHTUHYMPAHO 4a M OCTBapyBa
MapKETUHLLKMTE aKTMBHOCTM BO TEKOT Ha CBOETO paboTerbe Kage WTO Ha TOj HauMH Ke
co3fajze CoMncTBEH MapKETUHLLKM AEN0BEH CUCTEM. 3a Aa Ce OCTBapu MHTErpasHoO AenyBarbe
Ha MapKeTUHIrOT, OPraHW3aTopoT Ha MaHudecTaumjaTa Mmopa Aa M OCTBapyBa CUTE MapKe-
TUHWKM akTnBHocTK. >

MapKeTUHLWKNTE PYHKLUN U aKTUBHOCTU OPraHM3aTopoT Ha MaHudecTaumjata MoxKe
MOKe [a M OCTBapyBa cam, NOCPeaHO CO MOMOL Ha pa3HU NPOodEeCcUoHaNHU UHCTUTYLUN UAN
nak KombuHupaHo. MefyToa peTKo KOj OpraHM3aTop MApKETUHLIKUTE QYHKLMMU T U3BPLUYBA
cam. MefyToa, cuTe aKTMBHOCTM MOpa Aa Ce OCTBapyBaaT Co Len [4a ce OCTBapW MHTErpasaHo
AenyBatbe Ha MapKeTuHroT. Co ycrnewHa NpUMeHa Ha MapKeTUHLIKMOT KOHUENT, MOXHO e
OCTBapyBakbe Ha eHa KYNTYpHA MaHudecTaumja.

OcBeH cNpoBeAyBaHETO HA MAPKETUMHLLKUTE aKTUBHOCTM OPraHM3aToOpPOT Mopa 43 M
3eme BO MpeaBufA CUTE MEPKM Ha OMWTECTBEHATa NOMIMTUKA Koja ce oAHecyBa Ha TYpuM3MOT
buaejkn KynTypHaTa maHudecTaumja e TYPUCTUYKU NPOM3BOA,

OpraHn3aTopoT UCTO Taka Tpeba ga rv 3eme BO NpeaBUA, U HEKOWM MmefyHapoaHM
MEPKM, HOPMM W MPONUCK Ha OPraHu, 3APYKEHWja U NooALENHU UHCTUTYUMWU of
MefyHapOAHMOT KapaKTep.

158 ABpamocKkn M. MapKeTUHT Ha ronemuTe MmaHudecTtaymm, NpadoTtexHuka, Knueso, 1996 roa. Ctp.91
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OpraHu3aTopoT UCTO Taka Tpeba Aa rv 3eme BO MpeaBui NPU KOHLEMUPaAHETO U
OCTBapyBakeTO Ha CBOWTE MAPKETUHLUKM aKTMBHOCTM KOW Ce jaByBaaT Ha MOLIMPOK NAaH.
OBWe aKTUBHOCTU Ce jaByBaaT Ha HWBO HA JIOKAJIHWUTE, PErMoHaNHWUTEe, HaLMOHaNHUTE W
MefyHapoAHUTe OpraHu, OpraHn3aLnm 1 3apyxKeHuja.

Moarajkn o, MapKeTUMHLLKMOT KoHLeNnT u npudateHaTta TepMUHONOMMja, MaHUdecTa-
umjaTta npes ce MoXeme Aa ja TPETUPaAme KaKo NMPOU3BOJ Of, aCMeKT Ha oApefeHn onwTec-
TBEHM NOTPebu Kou Taa Tpeba Aa rv 3a40BOSIM CO CBOjaTa COAPMKMHA T.e. MaHUdecTauujaTa
MOXKeMe Ja ja TpeTMpame Kako TYPUCTUHKM NPOU3BOA,

MapKeTUHIOT Ha KyNTypHUTE MaHudecTauun uma ogpefeHu cneunduyHocTU BO
OAHOC Ha MApPKETUHroT Ha 6uno Kou Apyrn cybjektn u npowussogu. Tue cneumduyHoCcTH
npousnerysaart of, camarta cneumMduYHOCT Ha KyaTypHata MaHudecTaumja Kako npoussos u
6pojHUTE AejHOCTU 1 CyBjeKTM KoM Ce CO Hea Ha M3BECEH HayMH BO BPCKa.

Toa 3Hauu feka ce jaByBa noTpeba of CKAAQHO AenyBarbe U KOOPAUHWPAre Ha
[enoBHaTa NOMIUTUKA Ha OPraHU3aTopPOT CO NOJIMTUKUTE Ha AprKaBaTa BO obnacta Ha KyaTyp-
HUTe MaHudecTaumnm, NnoHaTaMy NOAUTUKUTE BO NOOAAENHUTE 061aCTH KaKo BO CMOPTOT, KyA-
TypaTa U CIMYHO, CO AENOBHUTE MNONUTUKM Ha APYruTe OPraHM3aTopu Ha KyATypHUTe maHndec-
TauuMn M pasHuM cybjekT Bo noeauHM obnactm n ocobeHO KaKo HOCUTEN Ha TypucTMYKaTa
NMOHYAA CO TYPUCTUYKATa NOANTUKA U AeNOBHUTE NMONUTUKM HA OCTaHaTUTE HOCUTENU Ha TypuC-
TUYKaTa NoHyAa.

TypucTuyKata NOAUTMKA M AeNOBHATa NOAUTMKA MOpa Aa Ae/yBaaT 3aefHo 33 4a ce
0CTBapaT YC/0BU BO KOWM TYPUCTUUKATa NOHyAa Ke MOXKe Aa MOCTUIHEe MaKCMMasIHO MOBOJHU
pesynTaTtu.

2. KYITYPHUTE MAHU®ECTALIMN U HUBHUOT EQEKT BP3 PA3BOJOT HA
TYPUIMOT

KyntypHata maHudecTaumja e egHOKpPaTEH HAacTaH KOj ce NOBTOPYBa, CO OFPaHUYEHO
Bpeme Ha Tpaerbe, KpeupaH npen ce 3a 3rosiemMmyBarbe Ha CO3HAHWETO, NPMBAEYHOCTA U
PeHTaBUNHOCTa Ha AaZeHaTa AECTUHALM]A Ha KPaTOK MW NOAOAT nepuog, Ha speme. ™’

CornepyBajkM ja MOKTa Ha KyATypHWUTE MaHubecTauuu BO nornes Ha edektute,
APYKABHUUMTE TO MOMaraaT KpempareTo, OpraHM3MpabeTo U OAPKYBAtbeTO Ha KYNTypHUTE
MaHubecTauun. Bo NOYETOKOT ApP)KABHULMTE FO KOpUCTene 3a Aa ro NogurHysaat yrneaor,
MCTO TaKa 3a NOAMTHYBatbe Ha MMMLIOT KaKO U MAEHTUTETOT HAa CaMuUTe FPafloBU, PETMOHU U Ha
camaTa Ap)KaBa BOOMWTO Kaje WTO Ce oABMBa KyNTypHata maHudecTauumja co uen aa ja
yHanpegaT nosuunjata Ha cBojaTa naeonorunja. Mefytoa, nogouUHa ce jaBuUn U APYr UHTEPEC Ha
ApKaBaTa a TOj WMHTepec npeTcTaByBa TypuU3MOT 6uAEjKM Typu3mMOT [06MA CTONAHCKO
3Hauyerbe. CorneayBajkM ja CTONaHCKaTa KOPWUCT 04, AOMALIHMOT a NocebHO of CTPaHCKMOT
TYpu3aM 0f KynTypHuTe MaHudecTaumm apKaBaTa npe3ema rosiema aKTUMBHOCT crnpema
KYANTypHaTa maHudecTaumja.

KyntypHute MaHudecTaumm ce jaByBaaT KaKo Mnpou3BoL 3a npuaobuBarbe Ha
noronem 6poj KaKo Ha AOMALUHM TaKa M Ha CTPAHCKM TYPUCTU a Of4 Apyra CTpaHa ce jaByBaaT
KaKo cpeactBo 3a ybnaxyBarbe Ha ce30HckuTe npobnemu. Co KynTypHUTe maHudectauumm
NoBp3aHO € ABUMXKEHETO KaKo Ha norosem 6poj yyecHUMUM Taka M Ha noronem 6poj
nocetutenn. Toa 3HauM AeKa ronem 6poj of NOCETUTENUTE HA KYATYPHUTE MaHUdecTaumm ce
Typuctute.

139 Ritchie J.R.Brent, “assessing the Impact of Hallmark Event’s: Conceptual and Research Issues”, Journal
of travel Research, vol. 23. N°-1, summer, 1984.str2.

-316 -



KyntypHute maHudectauum ce NOTTUKHYBAYM Ha ABUXKeraTa Ha ronem 6poj noce-
TMTenn. Toa 3HauM AeKa KyATypHWUTe MaHudecTaLuumn ce efeH of, MOTUBUTE 3a TYPUCTUUKUTE
naTyBama.

BavjaHneTo Ha KynTypHUTe maHudecTaumm Bp3 Typu3MOT NPUAOHECYBaaT ronemwu
edekTn.

Mpep ce KynTypHuTe maHubecTaumMm NPUOOHeCyBaaT AMPEKHU U UHOMPEKHU eKo-
HOMCKM e(deKTU KaKo LUTO ce 3ronemyBarbe Ha MpUMXoguTe BO TYPU3MOT KaKo U BO Apyrute
rPaHKM UCTO 3ronemyBatbe Ha BpaboTeHocTa, M3rpagba Ha HOBM TYPUCTUYKM KanauuTeTn u
C/IMYHO. 3HAYM CO KYATYpHUTE MaHUdecTaumm ce 3ronemysaat NPUXoanTe Ha eaHa 3emja a co
3rofleMyBarbeTo Ha MPUXOAWTE KaKo pe3ynTaT Ha 3ronemeHata NOCeTeHOCT, 3rojiemeHarta
MOTPOLLYBAYKa U CIMYHO., NOTOA Ce 3rofiemysa U BpaboTeHOCTa Kako M BO ob6nacTa Ha Typus-
MOT TaKa 1 BO Apyrute gejHocTu. Kako pe3yntaTt Ha 3rosemeHaTa NOCeTeHOCT ce 3rosieMyBaaT
MHBECTULMUTE Of, TYPU3MOT 3HAuYM Ce 3ronemyBa NPUAMBOT Ha CTpaHcKM paesusu. Co
3rosieMyBatbe Ha NPWIMBOT Ha CTPAHCKM AEeBM3M UCTO U CO 3roflemeHaTa NoCceTeHoCT ce 3rone-
MyBa NopacToT Ha NPOU3BOACTBOTO BO MHAYCTPUUTE.

MefyToa, NocTojaT U HEKOW HEraTUBHU AMPEKHW U UHOAMPEKHU EKOHOMCKMU edeKTn
KaKo LUTO € MOXKHOCTa of nojaBaTa Ha oapedeH AeduuMT BO opraHusaumjata Ha maHudec-
TaumjaTa. MoToa Kako HeraTMBeH edeKT ce cMeTa NoPacToT Ha LieHUTE Ha TYPUCTUYUKUTE YCAYTU
MCTO TaKa Ha CMTe OCTaHaTU NPOM3BOAM U CIMYHO. MCTO Taka Kako HeratmueeH edeKT moxe Aa
Ce CMeTa MOXXHOCTA 3a MHONATOPHUTE ABUXKEHA, MOXKHOCTU 33 HeefHaKBa gMcTpubyumja Ha
60raTcTBOTO U CIUYHO.

MoKpaj eKkoHOMCKUTe edeKTU Kou npousnerysaat of, KynTypHaTa maHubecTaumja
nocTojaT 1 Apyru AUPEKHU edeKTU BO ApyruTe AejHOCTU KaKo WTo ce: nybanumTeToT, coumo-
KYNTypHUTE edeKTU, NCUXONOLIKUTE eDeKTHN, TEXHUYKO-TEXHONOLKUTE, U PU3NUKUTE edeKTH.

Mo3nTMBHM edpeKkTM No ofHOC Ha NyBANLMUTETOT Ha KyNTypHUTE MaHubecTaummn ce
MeCTOTO T.e. PErMOHOT Kaje LTO Ce 0ABMBA KyNTypHaTa maHudbecTalmja co NpomMoBMpatse Ha
WUCTOPUCKUTE, KYNTYPHUTE, CTOMAHCKMUTE CMOPTCKUTE n Apyrute BpeaHoctu. Co Toa Tme ro
NOTTUKHYBaaT NyBAMLMTETOT HA MECTOTO OZHOCHO PErMOHOT M Ha 3emajaTa KaKo Lie/IMHa Kako
noTeHUMjaNHa AecTUHaLMja 33 NPUKAYYyBakbe Ha noroaem 6poj Ha NnoceTuTeNu.

McTo Taka 3a nosutueeH edekT ce cmeTa Ny6ANLUTETOT 3a NPOU3BOANUTE AOMALLHUTE
dupmu Kon ce ynotpebyBaaT o4 CTpaHa Ha MOCETUTENIUTE U YyYECHULMUTE, UCTO Kako W 3a
npousBoanUTeNNTE KoM AoLWe 40 U3pa3 NPeKy urpute u camyHo. MNoHatamy Kako nosnTuseH
edeKT Koj npousnerysa of camata maHubecTaumja ce cMeTa 3ronemyBarbeTO Ha HauMoHan-
HUOT MMMLI M NPECTUK Ha 3emjaTa CO TOa aKo 3emjaTa e AOMaKk1H unu nobeaHuUK, sronemeHaTa
CBECHOCT 3@ PerMoHOT KaKo TYpUCTUYKA AeCTUHaLMja, 3rolemeHaTa CBeCHOCT 3a NoTeHuujan-
HUTE MOXKHOCTM 33 MHBECTMPaHE BO KOMEPLMjaIHU aKTUBHOCTU BO PETMOHOT U C/IUYHO.

Kako HeratnsHM edeKTn no ogHOC Ha NyBGAMUUTETOT o4, KYNTypHaTa maHudectaumja
ce HeraTMBHWTE peaKuuMu Ha JIOKa/sHWUTe NpeTnpujaTvja KOH B/IEryBakbeTO Ha CTPaAHCKUTe
dupmu, ncto cnaba penytaumja Kako pesynTaTt Ha HeCooABeTHA OpraHu3aumja BO LLeNoCT uam
Ha oaaenHun paboTn U cAnYHO.

04, KynTypHUTE MaHudecTaumMmM NpousneryBaat M COLMO - KYATYPHU edeKTH, Kako
nofobpyBarbeTo Ha KBA/JIMTETOT Ha IMYHUTE OAHOCK LITO MPOWM3NEryBaaT rocTosbyb6aMBOCTa,
camogoBepbaTa UCTO U 0f, CAMOMOLUTOBAHETO.

McTo Taka ce 3ronemyBa MHTEPecOT Kaj A4OMULMIHOTO HacesjeHMe 3a y4yecTBO Ha
KYATypHUTEe maHudecTtaumm. MoToa, ce 3ajakHyBaaT M HerysaaTt TpaauUMUTe BO PErMoH, UCTo
TaKa Kako No3uTMBEeH epeKT ce CMeTa M PasBOjOT Ha KMBOTHATa cpeAuHa CO Toa LWITO ce
BHMMaBa Ha XUTMEHCKMTE U 34paBCTBEHUTE YCNOBU U CAINYHO.
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KaKo HeratMBHM COLMO - KYNTYPHU ePeKTM ce CMeTaaT KoMepuujanusaumjata Ha Kyn-
TypaTta, penvrnjata M ymeTHOCTa, 3rosiemyBatbe Ha KPWMMMUHANOT, 3rofieMyBarbe Ha Mpo-
CcTUTyuMjaTa, Cyanpu, MOXKe Aa Aojae 40 NPOMEHU BO COLMjaIHUOT BPEeAHOCEH CUCTEM KaKo U
NPOMeHU BO TPAAULMOHAIHNOT MOpan U canyHo. MefyToa, AOKOJIKY Ce BOAW rpuKa 3a obes-
6enyBarbe Ha aKTMBHOCTUTE Ha HAaCTaHOT BO COMACHOCT CO AOMULMIHOTO HaceneHue ronem
NPOLEHT 04, OBME HEraTUBHU edpeKTN HeMa Aa Npounssesar.

Opyrn edektn Kou npousnerysaaT of, KyATypHUTE MaHudecTaumm ce edeKkTn op
TEXHUYKM - TEXHO/OLKN KapaKTep.

N oBure edekTn MmoxKaT Aa MMaaT CBOM NO3UTUBHU U HEFraTUBHU BAKUjaHWja.

Mo3MTUBHUTE BAMjaHMja KOW MPOU3NEryBaaT of KYNTypHUTe maHudecTaumm ce npeg,
Cce MOXHOCTM 33 pa3BOj Ha MOAEpHa KOMMjyTepcKa TexXHOJ/oruja, MoToa NpecBpTHMUA 3a
MHOBALMM BO Pa3BOjOT HA HayyHaTa TEXHO/IOTWja, BOBeAyBarbe Ha MHAYCTPUCKA TEXHOOTM]a
33 noTpebuTe 3a KyATypHaTa MaHudecTaLmja U CINYHO.

KaKko HeraTMBHM TEXHUYKO-TEXHOJIOWKKN edeKTU KoM MpousnerysaaT of, KynTypHaTa
MaHubecTaumja ce NPOMeEHM BO TPAAULMOHANHUTE BPEAHOCHU CUCTEMM, NPOBAEeMU BO BPCKA
CO pamHOTEKaTa NoMerly BUCOKaTa TEXHO/IOTM]ja U XYMaHOCTa U C/IMYHO.

Of, KynTypHUTe maHudecTaumMm UCTO TaKa, npowusnerysaaT M apyrn edpekTn Taka-
HapeyeHU GU3NYKKN eDEKTU KOM UCTO TaKa MOXKAT Aa 6MAAT NO3UTUBHM U HETaTUBHM.

KaKo nosnTuBHM GU3NUKK ePeKTM ce CMeTaaT Ha NPMMepP HOBUTE KamnauMTeTn Kou ce
rpasaT 3a notpebuTe 3a o4pPXKYBaHETO HA Ky/ATypHaTa MaHudecTaumja, noHatamy nosobpy-
BaHETO Ha /IOKaNHaTa MHPPACTPYKTYpPa U CZINYHO.

Kako HeratudHu dpusmnukm edektn ce cmeTtaat nperosemarta ry»KBa, OonacHoOCTM 0f,
OLWTETyBake HAa OKOIMHATA U CINYHO.

Of4, KynTypaHta maHudecTaumja MmoxaT ga npousnesaT orpomeH 6poj epekTn Kako
yHanpeayBareTo BO paboTereTo BO xoTenuTe, 3406MBarbe CO HOBM CMECTYBauKM Kanauwu-
TeTH, COo Toa Aoafa A0 Wuperwe Ha TYPUCTUYKMOT Masap, goafa A0 NPOMeEHa o4, efleH Bup,
Typu3am co Apyr BUA Typu3am, foafa A0 pasBoj Ha TYPUCTUYKM areHUMM, jakHere Ha mery-
HapOoAHaTa KOHKYPEHTHOCT M C/INYHO.

MefyToa 6UTHO e AeKa No NpaBuaO He Aoafa Ao nojaBa Ha cute edekTu Kaj cuTe
KYNTYPHU MaHudecTauum nam nak ako Aojae A0 nojaBa Ha cuTe edekTu of, KyNnTypHaTa MaHu-
dectaumnja Hema ga buae co UCT MHTeH3uTeT. Toa Hajmory 3aBUCK OZ, CamaTa opraHM3aumja Ha
MaHubecTaumjaTa, ednKacHOCTa o4 NNAHMPAHETO HA KYATypHaTa maHudbecTaumja U of apyru
06jeKTnBHU 1 cybjeKTUBHM daKTopw.

Bo nocnegHo Bpeme BoO MakefoHuja ce jaByBaaT noBeKe KyATypHU maHudecTaumm Bo
ofpeseHn pervoHu. lMpen ce Kako penpeseHTM Ha MakepoHuja ce ¢dectuanotr OXpUACKO
neto, CTpywkuTe Beyepu Ha noesuvjata, MajcKm onepckM Bevyepu KOM HerysaaT BMCOKM
ecTeTcku 1 npodecroHanHu BpeaHocTU. KynTypHuTe MaHudbecTaunmn ce eaeH BUA TYPUCTUYKM
npoussod Bo MakegoHuja Koj NpuB/IeKyBa rosiem 6poj Ha Typuctu. MapKeTuHroTt Tpeba aa
OBO3MOM HMBHO HAaTAMOLUHO pacTerbe W Pas3Boj, HO BO UCTO Bpeme eTabiunparbe BO Merfy-
HapoAHW pamku. AHanusupajkm ro dectmBanoT OXPUACKO NETO KaKo YneHKka Ha EBponckaTta
acoumjaumja Ha pectudBanm og cTpaHa Ha meHaLmeHToT Bo 2003 rogMHa HanpaBeH e UCYeKop
BO NPUMeHaTa Ha MapKeTUHrot. MmeHo ce dopmupa Knyb Ha npujatenn Ha pectmsanot WwTo
ro COMMHyBaaT 6U3HMC KomnaHuMMTe Bo MaKegoHKja. OcHOBHaA Len 6una aa ce MHKopnopupaaT
KOMMNaHunTe BO $ECcTUBANOT HE CAaKO KaKo PUHAHCUCKM NMomaraTenu Hero BO UCTO Bpeme U
MOXHOCT 3@ pa3MmeHa Ha MHGOPMALUM U UCKYCTBA Of acMeKT Ha opraHu3auujata U MeHa-
LnpareTo co pectnBanoT. TaKBMOT MHOBATUBEH MPMUCTAN Ha TOFAWHMOT MEHALIMEHT goBese
[0 panuaHo 3ronemyBarbe Ha GUHAHCUCKUTE cpeAacTaBa Ha GpecTMBANOT WTO o4 Apyra CTpaHa
[oBefe 40 KBauTeTHa nporpama. Kako BpB Ha TakBMOT npuctan Bo 2005 roanHa dectmsanot
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ro AOCTUrHYBa CBOjOT BPB BO CBOETO 45 roauiuHo noctoetbe. MMeHo Taa rogMHa Ha CBe4eHOTO
oTBaparbe Ha OBaa Ky/ATypHa MaHudecTaumja belue cBETCKMOT No3HaT TeHOTp Joce Llapepac Koj
Ha AHTUUYKMOT TeaTap BO OXpuA, oAp:Ka KOHLEPT 3a A0Aro NameTere. McTaTa Taa roguHa 3a
npBenaT BO UcTopujaTa Ha KyATypHaTa maHubecTaumja GUMHAHCUCKUTE cpeacTBa of, 6M3HUC
cekTopoT bea moroseMu Hero cpefcTsaTa LITO OBAa APKaBHa KyATypHa maHudectaumja rv
[06vBa of ApykaBaTa. Kako pesynTat Ha ceTo oBa ronem 6poj Ha TYpUCTU of, PervMoHoT A0ja0a
B0 OxpuA fia ja npocaenat KyATypHaTa maHudbecTaumja U HacTaHUTE KOW Taa v Hyaelue.

3AK/1IYYOK

KyntypHute maHudectaumm ce mHory buteH u 3HayaeH ¢akTop KOj npuaoHecysa
pa3Boj Ha TypPM3MOT. Tve ce NOBP3aHM CO NaTyBaHETO KaKo Ha ronem 6poj yyecHMLM TaKa Ha
ronem 6poj nocetutenu. Toa 3HauM Aeka ronem 6poj noceTutenn Ha MaHudecTaumute
npecrasysaaTt Typuctute. Toa 3HauM geka maHubecTaLmmTe U TYpU3MOT Ce TECHO MOBP3aHMU.

O maHudecTaumjata npomsnerysaat ronem 6poj edekT Kou Hajsecto ce
No3WTUBBHM 3a Pa3BOjOT Ha TYPU3MOT. Te NpeTcTaByBaaT CUIHO CPEACTBO 32 KOHKYPEHTCKA
60p6a Ha TYpUCTUYKMOT nasap, 6opba 3a NpMBAEKYBabE Ha TYPUCTU KaKo U AOMALLHKN TaKa U
CTPaAHCKMW.

MaHudecTaummTe M BO MAHMHA Ke fobuBaaTt ronemo 3HayejHe bUaejkM TMe ce MoTuB
3a TYPUCTUYKO NaTyBake a OTTaMy Aoafa U 40 Pa3BOj Ha ApYyruTe rpaHKu.
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Y/10rA U NPEAN3BULIN HA BPEHAUPAHLE BO 3EMIUTE
HA INOCTPAH3ULINCKN MNEPNOA O4 LIEHTPAJIHA U UICTOYHA EBPOIIA

M-p AHuma KomecKa
MBA AHme lNonocku

A6cmpakm™®

Pazsusar-emo Ha KoxepeHmeH u coeorngameH 6peHO Ha eOHa odpedeHa 3emja e 00
8UMAsIHO 3HAYerHe 30 3emjume 80 MPAH3Uyuja, kade wmo 6peHOOmM Moxce darnomozHe 80
desiom Ha ycnewHama mpaH3uyuja. LeHmpanaHa u WcmoyHa Eepona ( CEE) e munuyeH
pez2uoH HaO MPAH3UyUja, Kade Wmo esoayyujama Ha bpeHOUparemo Ha 3emjume obe3bedysa
CKarnoyeHo CO3HaHUe U UCKYcmao 3a ocmaHamume pe2uoHU 80 MpaH3uyuja.

Osoj mpyd Oasa eOHO esudysarbe Ha npedussuyume U 2pewKume Kou wWmo
8006uUYaeHo ce cayyysaam npu bpeHOuparbe Ha 3emjume. Bo mpydom ucmomaka e 0adeH
ocepm Ha 3emjume Kou Wwmo u ce npudpyxcune Ha Esponckama YHuja eo 2004 200.
Ucmomaka ce 0adeHu u o0pedeHU MPenopaxku 3a HAYUOHAAHO 6peHOUpaH Ha odpedeHu
3emju 00 icmoyHa Espona Kou wmo ce Haodaam 8o paHuUme asu Ha NOCMPAH3UYUCKUOmM
nepuod Ha HUBHUOM eKOHOMCKU U NOAUMUYKU cucmem.

THE ROLE AND CHALLENGE OF COUNTRY BRANDING INTRANSITION COUNTRIES
CENTRAL AND EASTERN EUROPEAN COUNTRIES EXPERIENCE
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Abstract'®*

Developing coherent and comprehensive country brands is of vital importance for transitional
countries as branding can contribute to the success of transition. Central and Eastern Europe
(CEE) is a typical transitional region where the evolution of country branding provides valuable
insights and experiences for other transitional regions as well. This paper overviews the most
important challenges as well as mistakes of place branding in the region. After conceptualizing
place branding in the CEE context, the most important functions of country brands in
transitional countries are outlined. This paper concentrates on those countries that joined the
European Union in 2004 although some references are made to other Eastern European
nations, which are at earlier stages of their political and economic transition.
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INTRODUCTION

Since the fall of the Berlin Wall and the collapse of the Soviet Union, 28 countries have
emerged out of the eight former communist countries in Central and Eastern Europe (CEE).
The newly emerged statehoods have engaged in a substantial and complex exercise during the
past 15 years: to position themselves on to the geographical and mental map of Europe and
indeed the entire world as democratic, politically stable countries with emerging and
promising market economies. The transition from central planning to a market economy and
from an authoritarian, one-party system into a pluralistic and democratic society involved a
systematic identity and image transformation as well. In transition countries reality is changing
which means that this transformation is both internally and externally driven. Transitional
countries are more concerned with internal affairs at the beginning of their transition and only
after a few years later do they start to pay more attention to their external images and be
more conscious about the

external environment.

Place Branding

The transitional countries of CEE with their similar geographical, economic, political, social
systems as well as with the burden of their communist past provide a rich field for analyzing as
well as comparing country branding efforts. Individual country case studies have been
published but this analysis takes a more holistic approach rather than concentrating on a
particular country. Place branding in Eastern Europe has been evolving for more than a decade
and the accumulated experiences enable us to identify some common issues, challenges and
patterns of country branding in the region.

This paper is based on a variety of qualitative research methods. Documentary analysis was
carried out, including strategic, operational marketing, branding and public relations plans and
proposals as well as image research reports and findings. In-depth interviews were conducted
with Hungarian, Polish and Estonian practitioners and officials who had been involved in the
branding process either directly or indirectly. Websites of the organizations engaged in
country promotion have also been analyzed.

In this paper, a clear distinction is made between destination branding and country branding
when conceptualizing place branding. The aim of ‘ destination branding ’ is to attract visitors
and boost tourism (inwards direction), while ‘ country branding ' promotes economic,
commercial and political interests at home and abroad. Country brands have both intangible
and tangible elements, such as the products or services of the particular country. The more
specific aims of country branding are to create or advance the ‘ country-of-origin ’ effect, to
promote exports (outward direction) or attract investors or a skilled workforce (inward
direction). Country brands can serve as a sort of umbrella under which further sub-brands can
be developed.

THE INSTITUTIONALISATION OF IMAGE-MAKING AND MANAGEMENT
National tourism organizations were the first ones to get involved in destination branding

during the early years of transition in the CEE countries, concentrating on domestic and
international tourism. During the late 1990s image management became institutionalized in
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Central Europe and became more strategic, making the first steps towards a more holistic and
coordinated approach which would result in country brands. Institutionalization meant that
special governmental organizations were set up to research and evaluate current country
images in the different target countries; to develop communication strategies about
promoting countries abroad with a holistic approach and to coordinate campaigns and
branding initiatives as the number of actors involved in country promotion has been on
constant increase.

The Hungarian government was among the first to set up an organization to manage Hungary’
s reputation abroad. The Country Image Centre ’ s aim was ‘ to develop a concept for the new
image of the country and to build this new image both inside and outside the country ’ . The
Latvian Institute was established in 1998 by the government ‘ to help the globalize world
community better understand Latvia today by providing essential and useful information on all
aspects of Latvia ’ s history, culture and society ’ ( http://www.li.lv/old/li_eng.htm ). The
Institute of Polish Brand started a program in 2004 to build the national brand of Poland.

THE FUNCTIONS OF COUNTRY BRANDING IN TRANSITIONAL COUNTRIES

To distance the country (ies) from the old (economic and / or political) system, which existed
before transition: In the case of CEE countries the aim was to distance themselves from the
images of communism and the negative connotations evoked by ‘ Eastern Europe ', which
often meant backwardness, despair, something poor or inferior. During the Cold War, Eastern
Europe and communism became synonyms and have been used interchangeably; therefore,
many countries in transition have consciously defined and position themselves as Central
European countries. Countries situated at the northern and southern ‘ edges ’ had to make
further efforts to get rid of the burdens and associations of the countries that used to ‘
embrace ' them: the Soviet Union (Estonia, Latvia and Lithuania) and Yugoslavia (eg Slovenia,
Croatia or the newly independent Montenegro). These latter countries also faced a further
task to disassociate themselves from the ‘ Balkan ’ by developing and communicating a ‘ non-
Balkan ’ identity (see Hall, 2002, 2004 ).

To change negative or false stereotypes or reinforce some positive stereotypes associated with
the country and its people : This is more country specific than the previous function and was
particularly true for countries whose territory or name did not change following the collapse
of communism, such as Hungary, Poland or Romania. Some of the stereotypes can be deeply
rooted and difficult to change although cultural diplomacy and relations may prove to be a
more efficient and credible way of changing them.

To position the country as the reliable and eligible member of the new system, the transition is
aiming for, or that of an international community :

For the CEE countries this meant that they are democratic, politically stable countries with
emerging and promising market economies. Central European countries ° most important
foreign policy goals were to join NATO and the European Union, two ‘ super brands
Countries in transition rely on the moral, financial and political support of more developed
regions or nations, called ‘ centre nations’, such as the Western European countries. The less
developed or transitional countries are often situated on the ‘ periphery ’ . In their orientation
the transitional countries are moving from the periphery towards the centre position and the

’
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function of branding is to support and justify this * move ’ and demonstrate that these
countries are worthy of the centre nations ’ support. Branding can also be interpreted as the
periphery ’ s call for legitimization. The primary targets of periphery countries ’ branding
efforts are nations situated in the centre, partly because periphery countries in the same
region tend to have better and more positive images of each other. This is one of the reasons
why most Eastern European branding efforts have been targeting Western European countries
and why Western European branding gurus and agencies rushed to the region to sell their
expertise to CEE governments or tourists boards.

To position the country as the centre of the region and the leader of transition : The periphery
countries are competing with each other to become the centre and / or the leader of the
region / periphery. Competition for the financial, commercial, logistical, tourist or cultural
centre position (becoming a ‘ hub ’ ) has been strong among Hungary, Czech Republic and
Poland. This can result in the regional leader role, where multinational companies establish
their (regional) headquarters.

Branding can also facilitate (re-)defining and (re-)constructing national identities as identity is
also changing during transition.

Place Branding often faced the questions of ‘ who are we? ’ and ‘ how do we want to be
seen by others? ’ Countries in transition or peripheries are often defined and invented by
centre nations who also construct periphery nations ’ and their peoples ’ images. The CEE
countries took the opportunity to invent themselves rather than being invented by others.
Branding has had an important role in this process and generated discussion about identities.
Branding may not provide the best answers as national identity is more complex and not
subject to ‘ selling ’ but it can certainly help define a certain type of ‘ country identity ’ that can
be communicated to other nations. Creating ‘ Euro conform ’ identity was of crucial
importance for most countries aiming for EU membership and ‘ Europe ness ’ has been

a central theme for each country.

DESTINATION BRANDING

Destination branding is most concerned with visualization and symbolism. National tourist
boards and other destination marketing organizations (DMOs) heralded in developing touristy
logos, slogans and other elements of designs. Logos bear either the English name of the
country (Hungary, Serbia, Estonia, Slovakia, Latvia) or the name of the country in its own
language (Latvia), as well as national or tourist symbols (sun, sky, sea, fl owes, heart,
mountains).

As far as their colors are concerned the logos usually use the colors of the national flags.
Eastern European countries as destinations have positioned themselves as inexpensive,
affordable, modern, sunny and welcoming countries. Some slogans have changed —
throughout the years and become more specific. Croatia has “ evolved ’ from a ‘ Small Country
for a Great Vacation’ into * The Mediterranean As It Once Was’, while Hungary from the ‘ The
Heart of Europe ’ into ‘ Talent for Entertaining ’ . Latvia ’ s slogan ( ‘ The Land that Sings ' ) and
Estonia’ s ( “ Welcome to Estonia’ ) remained unchanged.
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The visual and verbal elements of the destination brands have been circulating through
advertising campaigns and a wide range of promotional publications with the hope of
identifying and distinguishing the countries from their * competitors ’ . As many commentators
observed the earlier versions of these touristy catchphrases did not really give the country an
extra boost. They usually have promised similar experiences and it is difficult to identify the
distinct features that would make the country unique in the minds of the potential
holidaymakers.

Promoting a country by real ‘ faces ’ and emphasizing the human dimension in destination
branding have been the core features of Hungarian destination branding efforts as opposed to
other country ’ s approach, which relied more on the natural, physical characteristics of the
country or on people dressed in the national customs. In 2005 the Hungarian National Tourism
Organization (HNTO) developed a new destination brand identity for Hungary, with the slogan
‘ Talent for Entertaining ’ . This idea was developed by a public relations agency, based on
research among those foreign citizens who often choose Hungary as a holiday destination. The
research revealed that Hungary is most often associated with hospitality and talented people
which is reflected in the slogan. The core idea of the campaign involves the impersonation of
the strategic tourism products of Hungary and the promotion of the country by 11 recognized
Hungarian celebrities, who are professionals in their own field. Another successful and
probably the most creative campaign that relied on personalization was that of the Polish
plumber, who came to life in 2004 in France. May 2005 heated debates started about the new
CCE member states. The ‘ Polish plumber ’ , created by the French anti-constitution
campaigners, emerged as the mysterious worker from a newly joined country and became the
scapegoat that threatened the jobs of the French workers. This mythical and symbolic person ‘
came to life ’ by the Polish Tourist Agency in Paris some weeks later. A handsome young model
in a plumber ’ s uniform invited the French to visit Poland where there are many more like
him. Although this ‘ image ’ was intended as a joke, it was picked up by the French, Polish as
well as the international media and proved to be a creative and powerful idea, later followed
by the sexy Polish nurse who also cordially invited the French to Poland. The campaign
creators had special programs on French television, there were radio interviews, meetings
with the Polish model, creating invaluable publicity for Poland. This campaign was a victory of
Polish creativity and was many times more effective and significantly less expensive than any
country image advertising campaign. This case also demonstrates that the image of a person
(a Pole) can be significantly different from the image of the country (Poland), a distinction
often ignored by branding practitioners.

Many CEE countries had seen each other as competitors for tourists or investors; however,
there are cases when joining efforts to advance common interests is worthwhile. Countries
can group together to promote the region or the neighboring countries together. The
European Quartet is a joint effort for cooperation between the so-called ‘ Visage a d group ’
countries: the Czech Republic, Hungary, Poland and Slovakia. The countries ’ national tourism
organizations grouped together in 2003 to present the four countries bundled into a single
tourist product in overseas markets, such as the USA, Japan, China or Brazil. Hall’s (1999, 2002,
2004) conclusion that ‘ destination branding and positioning strategy are generally still poorly
developed’ in the region does not hold true for the majority of the Central European countries
as Hungary, Poland, Croatia, Estonia have invested a lot into destination branding, devoting
significant financial and human resources while their DMOs have become more
professionalized. Destination brands have been successfully developed and communicated in
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Central European countries. Hall ’ s statement is likely to be more relevant for country
branding, which is still in its infancy in the region as the next section of the paper outlines.

COUNTRY BRANDING

As far as the evolution of place branding is concerned, destination branding precedes country
branding, which requires a more holistic and creative approach. Most countries in the region
are still at a very early stage of developing a coherent, strategic country brand, which is more
abstract and less controllable than a destination brand. While the organization behind
destination branding is clearly identifiable and visible (national tourism organizations or tourist
boards), the situation is more complicated in the case of country branding. It can be a
government or a ministry, a national chamber of commerce, investment promotion agency or
each of them at the same time. Central European country brands seem to emerge rather than
being ‘ invented ' , imposed and controlled by a single organization. What has been crucial is
the process of branding, the debates, discussions, brainstorming, co-operation of different
disciplines rather than the outcome.

‘Made in Poland ’ or  made in Lithuania ’ still do not create strong and positive associations in
the minds of the Western European consumers although some product categories are making
their ways. Whichever country first achieves the status of becoming the first established and
recognized country brand in the region will greatly benefit t from it in the long run.

Identifying something as ‘ typical ’ Bulgarian, Czech or Polish have been very much on the
agenda of marketers and communication experts alike. The questions often asked were: What
is “ the ’ product that a tourist or the delegation should be leaving the country with? What
should symbolize the country? Most countries The role and challenges of country branding in
transition countries have made several efforts to find this unique product that would be
unmistakably Polish or Lithuanian and would characterize the country best. This might rely on
stereotypes, as for example, many foreigners may think that vodka is the national drink of
Poland, while beer consumption in Poland is three times higher than that of vodka. In 1999
four Hungarian companies founded the Hungaricum Club with the aim of creating a stylish *
calling card ’ for Hungary. The founders aimed at contributing more to Hungary ’ s image by
their own means and through their joint appearance and at  furthering Hungary ’ s progress
towards membership of the European Union, while retaining their traditional identities as
Hungarian brands ’ . Members of the club put together a boxed set called ‘ A Taste of Hungary
’ featuring selected samples of their products, Herend Porcelain, Pick Salami, Tokaj Aszu
Wines, Zwack Unicum liqueur and the Halas sewn lace, all linked to traditional dining. To
develop a more coherent country brand for Hungary, the so-called ‘ Hungary Roundtable ’ was
set up in 2005 where the Hungarian National Tourism Organization played a coordinating role.
They have suggested ‘ The Talent for ... ' theme as the core of the Hungarian country brand
around which several sub-brands could be developed. This initiative came to a halt with the
national elections in 2006 although the organizations involved are determined to continue and
develop the initiative. Estonia has been the forerunner of strategically developing, launching
and coordinating a country brand in 2001 — 2002 with the cooperation of Interbrand, the
international branding agency. Estonia ’ s brand model consists of several components (
Estonian Branding Report, Enterprise Estonia, Tallinn ). The principle position was a clearly
defined identity for Estonia as a European country. It involved distancing the country away
from the “ Baltic ' grouping as research showed that positioning the country as a Baltic one can
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limit its potentials and opportunities. Brand strategy has been driven by the essence of the
Estonian brand which is captured in the following phrase: * Positively transforming ' . It is
supposed to communicate a message that Estonia is very dynamic and going through big
changes in a short period of time. These two words also encapsulate the deep contrast
between the former and contemporary Estonia, a land of contrasts with opposing
characteristics. The richness and diversity of the brand is communicated through storytelling;
and the stories translate into specific messages tailored for tourists, inward investors and
importers. According to the official brand manual forging a logo that bluntly states ‘ Positively
Transforming ' would be inappropriate, shallow and limiting for the country. Instead ‘
Welcome to Estonia ’ was chosen as a brand idea and ‘ campaigning theme ’ and became the
Estonian brand ’ s visual signature. This choice, however, resulted in some confusion as the
majority of citizens could not distinguish between ‘ Positively transforming * and * Welcome to
Estonia ’ . Poland has made several uncoordinated efforts to promote the country abroad
between 1998 and 2004 until British branding expert Wally Olins and his company, Saffron
arrived to rescue the initiative and coordinate the branding process in 2004. Saffron came up
with a similar idea to that of Estonia but labeled it differently.

The opposing characteristics and contrasts of Poland and the Poles were summarized as ‘
Creative Tension ’, which has become the core of the Polish brand, leaving little space for a
clear distinction between the Polish and Estonian brands. (In May 2005 a major British art
exhibition that challenged traditional views of art of the 20th century was also called ‘ Creative
Tension ’ and some British people are more likely to associate this phrase with the art
exhibition than with Poland.) Change and contrast between past and present, paradox of
characteristics are commonly used branding themes for countries in transition. This approach
actually reinforces the intellectual invention and framing of Eastern Europe which dates back
to the Enlightenment period.

In many cases destination and country branding are clearly distinct, using different logos,
visuals, slogans and managed by different organizations. Country branding, similarly to
destination branding, has visual and verbal elements. In 2002 Poland ’ s Ministry of Foreign
Affairs hired DDB Corporate Profiles to design a logo that could be used in promoting tourism

and trade. A flying kite in the Polish national colors, red and white was to symbolize youth,
freedom, playfulness and hope, values that the country stands for according to the marketers.
In Poland another brand was suggested to be used in country branding in 2005: ‘
Solidarnosc(Solidarity), a well-known Polish political brand. The initiative to use it as an overall
brand for Poland met some criticism as this brand could be seen as outdated, lacking
dynamism and very abstract. Poland ’ s example demonstrates, however, that a country brand
can consists of different brands, such as a destination brand, an export brand, an investment
brand, a political brand, which can be all different rather than having a central, all-
encompassing country brand. Some of these sub-brands can be stronger and more successful
than others. Mega-events are frequently used to kick-off branding campaigns or promote
countries. Poland hosted Miss World finals in 2006, which was a high-fl yer ‘ image promotion’
for the country. Another event that has been often used for efficient country promotion is the
Eurovision song contest where millions across Europe are tuned into the singing contest. In
2005 Ukraine hosted the event and seized the opportunity to communicate the values, hopes
and visions of the country to a Europe-wide audience. When Estonia won the song contest in
2001 and hosted Eurovision in 2002, the country used it to kick-off the * Branding Estonia ’
initiative and showed the 166 million viewers how the country had transformed from a Soviet
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Republic to an EU and NATO contender. The old member states may attribute little
significance to Eurovision but it has meant a great deal for many Central and Eastern European
nations to express themselves and boost their confidence.

THE MOST COMMON CHALLENGES (AND MISTAKES)
IN EASTERN EUROPEAN COUNTRY BRANDING

Lack of coordination among the elements of reputation management (destination and country
— branding, public and cultural diplomacy) : There is no synergy and collaboration among
these functions. Even if there is, a country can be more successful in one of the above
dimensions but rather poor at others. Croatia is a good example: it has been a very popular
tourism destination but has been unsuccessful in public diplomacy.

Late start : This is basically true for each Eastern European country. As we have seen above,
country promotion in Central Europe institutionalized only the late 1990s when governments
started realized that the countries had ‘ image problems ’ and the issue of country promotion
should be addressed at the governmental level. Country promotion is politicized and it
becomes the victim of domestic politics, especially when there is no agreement among the
different political parties about how or by whom the country ’ s reputation should be managed
abroad. The Hungarian Country Image Centre ceased to exist once the new government was
formed in 2002. When the current government in Estonia came into power in 2003 it also
decided to stop the funding of the ‘ Branding Estonia ’ project because it was too expensive.
Another issue was that the wife of the former Minister of Foreign Affairs headed the branding
project. This can also lead to the lack of continuity and strategic approach . In many Central
European countries the newly elected governments have erased the efforts of the previous
government resulting in discontinuity of country promotion. Soon after, however, the new
government also ‘ realizes ’ that there is an ‘ image problem ’ abroad and tries to set up
institutions and develop new strategies to deal with them. Poland is the very latest example,
where a Plenipotentiary for safeguarding and promoting the image of Poland abroad was
appointed in August 2006 by the government. It was the former spokesperson of the Ministry
of Foreign affairs, who took the position. Another barrier to continuity is the high turnover of
staff and professionals as many of those who developed or worked on the project at the
beginning are long gone.

’

Country promotion or government promotion?

If there is no consensus among political parties about the need and implementation of country
promotion, the opposition can easily discredit any governmental initiatives as propagandist.
Hungary ’ s abovementioned Country Image Centre was heavily criticized by the opposition
socialists and seen as the ‘ propaganda machine of the government ’ both within and outside
the country. The newly appointed Polish Plenipotentiary was also quick to dismiss any charges
of propaganda. His appointment followed a satirical article published by a left-wing German
newspaper about Polish President Lech Kaczynski. The article described him as a “ potato ’ and
criticized him for his skepticism toward Germany. In response, the President demanded an
apology from Chancellor Angela Merkel ' s government, which refused to interfere. The
German media has dubbed the dispute as ‘ the potato war ’ . It raises the question of who
should be behind the campaign or promotion: the government or an independent
organization? Western European writers stress the importance of the government’ s
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involvement in country promotion; however, this can easily be a minefield, especially in the
post-communist countries with the legacy of decades of communist government propaganda.
Papadopoulos (2004: 39) goes as far as referring to the need for governments to market
themselves (sic!) proactively in the global arena. This view is a clear example of government
promotion, which should be avoided and clearly distinguished from country promotion or
branding. The Eastern European experience demonstrates that politicians should not be
involved or have a strategic function in country branding.

No strategic co-ordination among the institutions
and actors involved in country promotion

The number of organizations and institutions engaged in country promotion can hinder the
process and coordination and strategic approaches are of crucial importance. In Poland for
example, the Ministry of Economy, Ministry of Foreign Affairs, the Ministry of Culture as well
as a the Polish Chamber of Commerce, Polish Information and Foreign Investment Agency, the
Mickiewicz Institute and the Institute of Polish Brand have all been involved in country
promotion sometimes communicating different and uncoordinated messages. There is no clear
distinction among the different country brands. The core ideas are similar to other country’s
ideas, leaving little space for a clear distinction. They usually promise similar experiences and it
is difficult to identify the distinct features that would make the country unique in the minds of
potential tourists, investors or buyers. The relatively high number of countries in the region
with very similar economic and infrastructural indices makes it rather difficult to distinguish
among these countries. A * well educated workforce ’ , with ‘ good language skills * and a *
young and dynamic population ’ are often quoted as catchphrases for investors, however
nearly each country could say, and actually says, the same.

Messages and slogans are outdated or too general

Both the Estonian (Positively Transforming) and the Polish campaigns ’ (Creative Tension)
central theme was the deep contrast between the former and contemporary country, the
contrasts between their past and present and the rapid changes these countries have
undergone. The essence of the Estonian brand ‘ Positively Transforming ’ became outdated as
the country had already transformed and this positioning suggests that the process has not
finished yet despite the fact that Estonia was one of the most successful transitional countries.
This also raises the question * When is transition over? ’ Is it over when the country has
successfully joined international organizations or when the standard of living has reached the
same as in the most developed countries?

The domestic audience is not behind the brand because they are not explained or
they do not support it

The citizens, as brand ambassadors, should be first explained the context and relevance of the
project, well before launching any campaigns. The country must subscribe to its own brand
before expecting others to do so. Estonia developed its brand with little initial consultation
with the population. The brand was not explained clearly to the domestic audience and as a
result the population was not supportive and the branding project came under criticism by the
media as well. Getting the internal audience behind the branding project is a very crucial task
of public relations. Branding is not dynamic, the brand is not maintained . Estonia’ s brand was
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launched in 2002 and 2003 but since the change of government in 2003 nothing has happened
to maintain the brand, to keep the promotion alive. The country invested a lot in the launch
but since then the whole initiative has been suspended similarly to the Polish brand.

Country branding is not the ‘ Holy Grail ’, as it does not provide a universal solution. Branding
is most successful when there is a tangible element in it, such as a product, service or
experience. Foreign policy, for example, cannot be the subject of branding and it is doomed to
failure, as the USA’ s attempt has demonstrated.

Too much reliance on advertising

Advertising is successful and effective at the early stage when the brand is launched.
Advertising is expensive, one-way communication and not credible in the long term. More
reliance on two-way public relations should be involved in order to build and maintain
relationships and dynamism.

Image is more important than reality and the brand
or the messages are not credible

Reality and image should always correspond otherwise the promotion becomes ‘ perception
management * when the aim is to manipulate perceptions. Albania commissioned a PR agency
in 2005 to promote a positive image of the country. With everyday electricity cuts and lack of
infrastructure, however, a campaign can only be an example of perception management. The
Romanian government banned the shooting of a film about gypsies in Romania as it shed a
very negative light on Romania before its accession to the EU. The government was concerned
about the image this fi Im would portray about Romania. The negative publicity about the ban,
however, resulted in more harm to the country and its government. Lack of financial and
human resources , which is a common problem in each country: To overcome, country
promotion should be more innovative and creative and use less expensive tools such as public
relations.

Lack of transparency and lack of evaluation

Country promotion budgets are often come from the central budget, from the taxpayers ’
money. That is why it should be clearly explained how the money is spent and the whole
project should be transparent. Evaluation during and after any campaign is also of crucial
importance. Short-term effects and thinking rather than long term . Some elements of
branding are more visible and easier to measure (such the number of tourists visiting the
country) but creating strong country brands can easily take decades and is a slow process.
Governments, especially before national elections can also use results of country promotions
as justification of their own success to impress voters. In this case, the government strives for
short term and visible impacts from branding.
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CONCLUSION

This paper has concentrated on the emergence of place branding in CEE and has outlined the
most important challenges that these countries have been facing in brand developing.
Overcoming these challenges will result in stronger country brands as well as contribute to the
professionalism of branding. In Central Europe destination branding is more developed than
country branding, the efficiency and effectiveness of which varies throughout the region. As
place branding theory and practice is clearly situated in the Western traditions and
philosophies, further research could concentrate on the principles of place branding whether
they are country and region specific or generic, applying for any country.
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CTPATETWUJA 3A NPOMOLUMUIA HA TYPUCTUYKATA JECTUHALUIA

162 z
Aemop: Hukona opaocku

Abstract

Mpomoyujama Ha mypucmu4kume decmuHayuu 007120 8peme e CMpPYyKmMyupaHd, Ho U
MoKpaj moa e nod CuaHO 6naujaHue HA MPAaduUYUOHAAHUME OucmpubymusHU npouecu u
nacusHu nompouwysa4u. Ho epemurbama ce meHysaam u rnompowyea4yom 20 UMa 2a1a8HUoMm
360p. Mpomouyujama Ha mypucmuykume OecmuHayuu mpeba 0a 20 Hanywmu cmapuom
HAQYUH Ha Npemcmasysare KOH WUpoKuom nasap. MimeHo, Hamecmo cmapuom mpaduyuo-
HaneH Ha4uH, mpeba 0a ce hokycupa KoH bapaw-ama HaQ nompowysayume u 0d ce OcCu-
2ypaam 0eKa eheKmuBHO Ke ja npomosupaam odpedeHama decmuHayuja u Ke 20 obezbedam
ce wmo mue oyekysaam. Cemo osa bapa 2oaema NMPOMeHd 80 ya102ama u CMmpyKmypama Ha
npomouyujama.

KnyuHu 360posu: Typucmu4ka decmuHauyuja, npomMouuja, mpomMomusHu
UHCMpymeHmu

PROMOTION STRATEGY FOR TOURISTIC DESTINATION

Promotion have long been structured and influenced by traditional distribution processes and
passive customers. Now things have changed, withthe customer taking over the process.
Promotion needto get away from promoting the destinationto a mass market and instead
engage the customer needs to ensure they effectively promote and provide the experience they
are wanting. This will require a major change in the role, the structure and theskills of
promotion.

Key words: Touristic destination, promotion, promotion instruments

162 .
[AvnaomupaH eKOHOMWCT, YHUBEP3UTET 3a TypM3am U meHaLMeHT — CKonje
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Kako moske ga ce NpomoBMpa oapeseHa AeCcTMHaLM|a 3a TYPUCTUUKM Lean? Oaroso-
poT Tpeba fa ce 6apa BO KOPUCTEHETO Ha COOABETHA MPOMOTMBHA CTpaTernja Koja He 6u ce
pasnuKyBana of, cTpaTernmMTe KOW ce KOpUCTaT 3a NpomoLMja Ha Apyr npoussog,. lNpu Toa, co
MaJiv KOPeKUMM 1 NpUnaroaysakba, MOXe MHOTY JIECHO UCTaTa CTpaTervja Aa ce NpMMeHu 1 Bo
npomoLmjata Ha TYPUCTMUKMTE AecTMHauuKn. Bo Toj npuoa Hajronemo BHMMaHue Tpeba aa ce
MOCBETU Ha HEKOJIKY KJ/yUYHU Npallakba, Kako WTo ce:

o Llto 6u npuaoHeno Taa gecTnHauMja Aa buae npmMeaeyYHa U NoceTeHa?
e Kako HajycnewHo Ke ce NnpoMoBMpa oapeseHa AecTuHaumja?

e Koja gemorpadcKa rpyna, 04HOCHO Aen 04 Na3apaoT ce TapreTupa?

e  M3roTByBarbe Ha COOZBETHA MOHYAA

e  U/360p Ha MHCTPYMEHTM Ha NpoMoLMja

e [IpougHKa Ha NPOMOTUBHATA aKTUBHOCT

HajnpBo, 33 ga efHa pecTuHauunja buae TYPUCTUUKM aTPaKTMBHA, TOA HWKAKO He
MoOKe fa buae cayyajHoOCT, TYKY HanpoTUB MOMXKe @ Npounssiese caMo Kako pesynTaT Ha ogpe-
[EH aKTUBHOCTM, KaKo Ha npumep'*:
e JloKaneH pa3soj Ha 0BjeKTU KOW M 3a4,0BOYBAAT NOTPEOUTE HA TypUCTUTE,
KaKO M MapKEeTUHLLKM Hanopu Kou ce oABMBaaT BO MeCTaTa oA Kaje foafaaT
TypuctuTe.
e 33 ga ogpefeHo TYPUCTUMUKO MecTo Buae aTpaKTMBHO OCBEH WTO Tpeba Aa
nocefysa ersoTUYHW MNejcarku, NpujaTHa KAMMa, MIAXKW U MPUjaTHO OMKpPYy-
XyBatbe, NoTpebHO e Aa ce AoHece OANYKA 3a Pa3Boj Ha MHOPACTPYKTYPHM
N TYPUCTUYKM 0BjeKTH,
e Jla ce 3ronemat MHBETULUWUTE,
e (Ob6yka Ha KagpuTe Kou 64 mMoKesne pa ja M3BpLIAT MPOMOLMjaTa Ha CO-
OABETEH HauMH NpPeKy Koj cneumduuHUTE KapaKTepPUCTUKM Ha cooABeTHaTa
AecTMHauMja 61 gowne HajMHOry 4,0 M3pa3 Kaj NOTEHUMjaHUTE NOCETUTENN.

3a wTo noedMKacHO OCTBapyBake Ha 3aLPTaHUTE MAAHOBM, CEKAKO AEKa BO MOCTUr-
HyBarbe Ha ropeHaBefeHUTe Len NoTpebHa e ronema KoopauHaumja nomery ApKaBHUOT U
NPUBATHUOT CEKTOP.

BTopuoT 4Yekop BO npomouujaTa e onpeaenyBarbe Ha HajepuKacHWUTE HauMHM 3a
npomMoLMja Ha oapeaeHa AecTuHaumja. NMpomoTUBHATA cTpaTervja moxe Aa ja aeduHupame
KaKO L0NTropoYeH Mpouec MpPeKy Koj NoTeHUMjanHuTe TypucTu Tpeba Aa ce 3ano3HaaaT co
bnarogetTute Ha ogpeneHa AecTUHauUMja, Aa M 0Cco3HaaT 6iarofeTuTe Kou M’ HyAWM UCTaTa, a
KaKO KpajHa Len, fa ce HaBeaaT TYpUCTUTE Aa CTaHaT NOCTOjaHW KOH3ymMaTopu Ha uctata. Bo
OBOj AN HE CMee Aa Ce 3aHEMApM M yaoraTa Ha AprKaBaTa Koja MoxKe 1 Tpeba 3HaunTenHo aa
nomorHe BO abupmuparbe Ha oapedeHU TYPUCTUUKM  JecTuHauuu. HajpasnuuHute
NPOMOTUBHM MaTepjanv MOXe Aa B/ujaaT 3a 3ano3HaBarbe Ha CBETCKaTa jaBHOCKM U HOBUTE
NnoTeHUMjaIHU KOH3ymeHTU. Cenak BO OBOj AeN TYPUCTUYKMTE areHuuu Tpeba na ja Mmaat
rNaBHa ynora BO NpoMoLMjaTa Ha AecTUHaLMjaTa npeky copaboTka U KOMyHUMKaUMja Co cBoUTe
MHTEPHAUMOHANHM NapTHepu. He e 3a 3aHemapyBamwe M NPUMeHATa Ha MACOBHUTE MeauyMU,

183 Radnic R. Marketinski aspekti razvoja turisticke destinacije
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KaKo MHTEPHETOT, 33 NpomouMmja Kage Tpeba fa ce obpHe HajroNemo BHUMAHWE Ha ogpeseHa
cermeHTUpaHa rpyna Ha nasapoT. Tpeba Aa ce fafe, UCTO Taka, MHOFY FOIeMO BHUMaHWeE Ha
npomoumjata 6MAejkM Npeky Hea Ke Ce Kpeupa U MMULIOT Ha onpefesneHaTa AecTMHauwja.
MMULIOT Ha eHa AeCTMHaLMja T'M HAaco4vyBa TYPUCTUTE KOH eAHa AW Apyra AeCTUHAUNja Nako
NPeTXo4HO M HemaaT noceTeHo. Kako U Kaj CeKoj Npou3BoA, HaroHOT 3a KynyBakbe Ha efeH
Npou3BOA He e NPUABUNKYBAH CaMOo 0, KBA/SIUTETOT M LieHaTa, TYKy M nepuenumjaTta Wwro ja uma
KynyBayaT 3a CaMmOMOT NPOU3BOA,.

CneHMOT YeKkop e obpaKkare KOH CooABETHUOT Nasap. HajHanpes, Toa ce npsu no nat
Ha OnwTa TYpUCTMYKa nponaraHaa. Len Ha osaa nponaraHza e Aa ce obes3begn NosnTUBHA
C/MKa 3a TYPUCTMYKaTa AecTMHauUMja u aa ce 3ronemn 6pojoT Ha MHOpMaLmMK Kom ce gocTan-
HW Ha NoTeHUMjanHUTe Typuctu. Typuctute nmaat notpeba og ronem 6poj Ha MHbopmaLmm 3a
[ MOaT MoJIeCHO Aa M'M HOCaT HUBHUTE OANYKWU. Taka TMe CBOUTE OAJ/IYKM 33 NaTyBarba '
HocaT Bp3a 6a3a Ha Hajpas3nyYHN MHPOPMaLMM KoM UM ce AoCTanHW. [NaBHa Wen Ha 0BOj Aen
0J, aKTMBHOCTa € MPeKy TypucTUYKaTa nponaraHga 4a My ce NpPeTcTaBuM Ha TYpPUCTOT AeCTu-
HauMjaTa KaKo efeH uenoceH npoussoa. Mocne onwTaTa nponaraHaa, caefHa Uen e ga ce
NOCBETW BHMUMAHM M Ha NOCEBHN cermeHTU o, NasapoT. Toa e 0cobeHo 3HaYajHO 3a NPUBEKY-
Batbe Ha nocebHa rpyna Ha TYPUCTM KOM He ce 3auHTepecupaHu 3a “perynapHata”’ noHyaa,
TYKa MMaaT cneunduyHn noTpebn KoM mMoxKe Aa M NOHyAW ogpefeHa cneunduyHa aecTuHa-
uMja, NN eaeH Hej3nH CermeHT BO O4HOC Ha HEeKoja apyra.

Pa3BojoT Ha coopBeTHaTa nponaraHgHa nopaka Tpeba Aa npousnese Kako pesyntar
Ha NPOW3BOAOT, NAa3apoT M KOHKypeHUuMjaTa. AHanM3aTa Ha nasapoT Tpeba 4a NoKaxke o, WTo
MMaaT notpeba noTeHuMjaNHUTE NoTpowysayu. Mpeky nponaraHAHaTa Nopaka, AecTMHaunjaTa
Tpeba Aa ce 4O6AMNKM LITO € MOXKHO NOBAUCKY A0 NoTpebuTe Ha noTpowysayuute. Co aHanM3a
Ha KOHKypeHUMjaTa Tpeba pa ce pobue MHbOpPMaUMja KakoB MPOM3BOL Ce HYyAW O, HUBHA
CTpa-Ha M KakBa e HMBHATa nosioxba Ha nasapot. MNocneaHaTa aHaaM3a, OA4HOCHO aHanM3aTa
Ha npon3BogoT Tpeba Aa ce Ppokycupa Ha fO6pPUTE M NOWMKTE CTPAHM HA NPOM3BOAHOT. Haj-
Ba)KHa L/ e @ Ce NPUKaXKe Ha NOTPOoLUyBayuTe feKa NPOU3BOLOT LUTO ce HYAM e nofobap o,
TOj Ha KOHKYPEHLMjaTa 1 NPeTCcTaByBa eAMHCTBEH M YHUKATEH. "> TypuCTUUKATA AeCTUHALMja
KaKo M CeKoj Apyr Npon3Bog NOMUHYBa HU3 ciegHuBe Gasu Ha NocToetrbe:

e [lopacT Ha 6pojoT Ha TypuCTH

e BnoKyBatbe BO 06jeKTU U XoTenu

e [lpomoumja 3a CTUMY/IMpPatbe Ha norosiem 6poj Ha TypUCTU
e [logobpeHa nHpaCTPyKTypa

e [lpomeHa Ha OKOJIMHATa U apXMUTEKTYpaTa

e HamaneH 6poj Ha TypucTu

e [Ipa3Hu cobu 1 nag Ha akumuTe

e [lonyctn

e PedoKycuparse 1 NnaHMpare Ha TYPU3MOT

. 165
CnepgeH 4ekop e n3bopoT Ha OAPEAEHN MHCTPYMEHTM Ha Npomoumja. — KOHKPETHO npomoLm-
jaTa mosKe Aa ce NoAenn Ha YeTMPW FaBHM acnekTu:

164 Laws, E.: Tourist Destination Management, London — New York, 1995., cTp. 8

185 Gilbert D. Harrell Marketing: Connecting with Customers
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= Peknamupame — Cekoj BUA Ha NaaTeHa npeseHTaunja n npomoLmja og, cTpa-
Ha Ha naeHTMPMKyBaH cnoHsop. Ha npumep: NMpuHTaHM peknamu, paguno n TB peknamu, bun-
60pam, bpolypu 1 KaTanosum, NocTepu, BUAEO PEKNAMU, UHTEPHET CTPaHULK, web u cn.

Ll JNnyHa npogak6a — Mpouec Ha ycHa nNpeseHTaluja co Len aa ce ybeau efeH
WA NoBeKe NOTEHUMjaHM KAMEHTU Aa FO KynaT cooABeTHUOT npounssog,. Ha npumep: Mpesex-
TaLMW, MOCTPU, TENEMAPKETUHT, NPOAAKHN COCTaHOUM, Npoaaxba npeky TenedoH u cn.

= Mpomouumja — CTUMmynaummn An3ajHUpPaHnN Aa ro NpMBAeYaT NOTPOLLIYBAYOT Aa
ro Kynu COOABETHMOT MPOAYKT, HAjuecto BO KPaToOK poK. Ha npumep: KynoHu, nonyctu,
HarpagHu urpwm, ersebuumm u cn.

. OpaHocum co jaBHOCTA — [11aTeHn CTUMyNaTUBHM NOHYAA Ha oapeaeH NPOAyKT
WAW ycnyra npeky ronem 6poj Ha BECTU BO BPCKa CO MPOAYKTOT WM NPEKY NpeseHTauuu BO
KOPUCT Ha Uctnot. Ha npumep: CTaTum BO BECHUK UK cnincaHuja, TB 1 pagno npeseHtauuu,
[06poBONHU MaHMbecTaL MK, FOBOPU, CEMUHAPU U CA.

CeKoj of, 0BME NPOMOTUBHM MUKCOBM MMA CBOM KOHKPETHM MpegHocTM u cnabocTu.
Taka TeNeBU3UCKUTE M PASMO PeKaMuUTe Ce MPUIMYHO CKanu U e notpebeH npeHocuTen Ha
nopakata. CenaKk BUCOKaTa LleHa MOXe Aa ce KOMNeH3npa npekKy WHUPOKMOT CNeKTap Ha NnoTeH-
UMjaNHX NOTPOLLYBauM BP3 KOM MOXKe 43 Ce BAujae. KOHKPeTHO BO O4HOC Ha TypuCTMYKaTa
npoMouMja Ha oapefeHa AecTMHaWja NM4YHaTa npogarkba AenyBa HajcooABETHO 6uaejku
NnpeKky AMPeKTeH OAHOC CO MOTPOLUYyBauMTeE MOMKe MHOTy [06po Ja ce npeseHTUpaat
Hajaobpute KapakTepucuTkU. Cenak goKayKkaHa cnabocT NpeTcTaByBa OrpaHUYEHUOT ayamTo-
pUYM Ha KOj MOXe fAa ce npeseHTUpa oapefeHa AecTvHaumja. lMocnefHata uen e aa ce
HamnpaBy KOHTUYHMpPaHa MPOLLEHKA Ha MPOMOTUBHUTE aKTUMBHOCTM, MPW LITO CE BPLWKN U
Kopervpare Ha eBeHTYaIHUTE FPeLKu.
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3aKny4oK:

TypucTMuKaTa npomouuvja Tpeba na NpeTcTaByBa [/NaBHaTa asnaTka MpeKky Koja
ogpeaeHa TYpPUCTMUKA AecTMHauMja ke ce NMpoOMOBMpa BO PErMOHOT M BO CBETOT. Bo Bpeme Ha
rnobanHa eKoHOMCKa Kpusa 6opbaTa 3a CeKoj MoTeHuujaneH TypucCT e OorpomHa. 3aTtoa
TypuCTMUYKaTa npomoumja Tpeba fa buae Taa WTO Ke ycnee Aa Iy NpUKaxke Ha Hajaobap HauuH
CUTe YHUKATHM ybaBMHM Ha efHa AecTuHauuja. Cenak mopa Aa ce HanywTaT nopaHewHuTe
KN1aCMYHM MeToAM 3a MPOMOLMja U Aa ce cBPTU GOKYCOT KOH NOTPOLLIYBaYUTE Kako 61 Ha WTo
nogobap HauuMH ce 3a40BONAT HUBHMUTE noTpebu. [lOKONKYy ce NpMMeHaT ropeHasegeHuTe
UEeKOpPM MHOry NecHO Ke MOXe 4a ce NPMOoBMpa CeKoja AecTMHaumja Koja M Mma cute
notpebHn aTpubytn ga 6uae aTpakTMBHA BO CBETOT, HO M HegoCTacyBa TOKMY K/AYyYHMOT
efNemMeHT, a Toa e npomouujaTa.

Jlumepamypa:

1. Gilbert D. Harrell Marketing: Connecting with Customers
2. Laws, E.: Tourist Destination Management, London — New York, 1995., ctp. 8
3. Radnic R. Marketinski aspekti razvoja turisticke destinacije
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CTPATETNCKO J/IMAEPCTBO BO CUHAUKA/IHUTE OPTAHU3ALINN
STRATEGIC LEADERSHIP IN TRADE UNIONS

Authors: Natasha Ristovska MSc?, Jana llieva
Abstract

The aim of this paper is to analyze the role of strategic leadership and management of
trade unions in increasing their effectiveness and efficiency. There is growing importance of the
role of the trade union organizations struggling to survive in the current political and economic
climate in most countries.

The paper examines the main types of leadership, the leadership as a process and the
characteristics of successful leaders, as well as the legal framework of trade unions’ functioning
and the leadership practices in the Macedonian trade unions.

The results of the research provide conclusions and recommendations how to improve
the quality of leadership and strategic management in trade unions.

Keywords: strategic, leadership, union, effective, efficient, legal framework
Introduction

The role of trade union leadership in the modern society is a very important topic that
needs a holistic analysis. The leader as a president of the union has crucial impact on the
effectiveness and efficiency of the organization. In the turbulent environment, leaders? are
expected to adapt to the changes in the system of values that affect the style of leadership,
decision-making, strategic and human resource management.

There is declining importance of strict hierarchies and a need to strengthen relations of
democracy, appropriate delegation and shared responsibility, and collective interaction and
communication. In such conditions, the membership as an intellectual capital of the trade unions
needs an effective leadership. Therefore, there is a need of change in the Macedonian legislation
or legal requirements for the operation of trade unions. In the long run, inevitable modern
approach of creating a contemporary image of trade unions is recommended. Worldwide, there
is a lack of strong leaders and therefore the reason to treat this issue is justified, especially the
role of union leaders in building and strengthening the performance of the trade union as an
organized form of activity of the employees.

Importance of strategic leadership in organizations

The term "leadership" is a phenomenon that is very complex and valued. Frequently in
the leadership literature is described as a process of influencing people to realize a specific
purpose or to do what is planned in the organization. The leader differentiates himself form the
manager, the manager must have formal authority, and the leader imposes his authority by the
skill and style of behaviour that allows him to affect other people.

Basically, management and leadership® are two completely different concepts and

1 M-p HaTawa PucToBcKa, ristovskan@yahoo.com, JaHa Unuesa, llieva80@gmail.com
2Vlahovié, S. 2008. Liderstvo u savremenim organizacijama, Podgorica: CID, p. 30.
3 Kotter, J. P. 1998. What Leaders Really Do. USA: Harvard Business School Press, p. 37.
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different activities in the organization. In the American literature, popular definition of the
difference between a leader and a manager is: Leaders do the right things, and managers do
things right. These two positions are not competitive, but complementary. Strong leadership and
poor management, and vice versa, can easily lead the organization at risk.

Management is connected to the efficient functioning of the organization, while
leadership is associated with the changes. Companies are managed through the complexities of
planning, while the leading of an organization starts with the development of a vision. While the
management realizes the plans through organizing, in leadership the communication is a tool
towards achieving the vision. Finally, while achieving plans is provided through control, in
leadership the achievement of the vision is encouraged by the motivation and inspiration. In
today's dynamic and competitive environment, the leadership is the most important factor for
success of an organization.

Leadership styles and leader’s characteristics

The leader* is defined as someone who can influence others, and differs from non-
leader that he has an ability to create a strategy of an organization that is motivational and
attractive for the members of an organization. It is a person who, with his words or by his
example, extremely affects the behaviour, way of thinking or on the emotions to a significant
number of human individuals. Leaders are people who have followers. Without followers there
are no leaders.

Leadership style® is the way to establish the relationship between the leader and co-
workers, as well as other members of the organization, a way that the leader directs the desired
behaviour of followers. The style of leadership expresses the nature of the interaction between
the leader and the followers.

There are numerous features of leadership styles, but there are several criteria which
are essential for differentiation. The main criteria that distinguish the styles are: the way the
leader motivates his subordinates, the way the leader makes decisions, the sources of power that
the leader uses to influence subordinates and the ability of the leader to adjust this behaviour in
different situations (flexibility). Based on these criteria, the literature usually distinguishes classic
leadership styles® (autocratic, democratic and laissez-faire) and special styles of leadership
(Fiedler's contingency model of leadership, Hersey and Blanchard situational leadership model,
House Path-Goal theory of leadership, Vroom-Yetton-Jago decision-making model of leadership,
transactional and transformational leadership) but there are other modern approaches and
models of leadership (shared and virtual leadership).

Leading trade unions

The modern definition for trade union leadership suggests that leadership is a
relationship; it is transformational leadership?, it is leadership's authority rather than leaders’
domination. This definition is not intended to suggest that leaders never make decisions alone
and never seek control, but always consult and involve their followers in every action. This model
has a wide range of possible styles and approaches, depending on the particular situation.

The work begins with the leader keeping the membership because the union cannot

4 Todorovi¢, J. 2003. Strategijski i operativni menadZment. Beograd: Conzit, p. 557.

5 Petkovi¢, M., Janicijevi¢ N., Bogicevic B.. 2002. Organizacija: teorije, dizajn, ponasanje, promene, Beograd: Ekonomski
fakultet, p. 301.

6 Northouse, P. G. 2008. Liderstvo teorija i praksa. Beograd: Data Status, p. 2.

7Yukl, G. 2002. Leadership in Organizations. New York: Prentice Hall, p.23.
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exist without its members. In fact, the survival of many unions is often threatened by the decline
of membership. Although the law allows the formation of unions with a predetermined minimum
number of members, however, without significant number of membership achievement of
determined goals cannot be expected, even more membership satisfaction cannot be reached,
nor an effective functioning. Consequently, leaders often fight one another to attract more
members in their unions.

People become union leaders through different experiences. Leadership experience at
the local level is an important stepping stone for the selection of other senior trade union
functions, including positions nationwide. The most common way of advancing in the trade union
leadership is climbing the ladder from president or leader of the trade union within the
organization, to regional coordinator or leader of the trade union of a region and finally to
become president of the union at the state level - the national trade union leadership. In some
countries there are paid professionals — trade union leaders.

Trade unions in Republic of Macedonia

The current general situation in Macedonia shows that the gap between the
expectations and reality was highest during the transformation from "communism" into "market
economy". Today Macedonia faces many inherent problems in all spheres of life and business,
making a complex socio-economic condition, but with a possibility of development of modern
trade unionism, which will fight continuously to improve the living standards of citizens through
institutional way of solving problems with negotiation. Collective bargaining is one of the greatest
benefits of modern trade unions, because collective agreements are the best way to protect the
interests and rights of employees.

Trade unions in this region have a long history before World War Il. There is no universal
model of trade union organization, but each country has its own series of national specificities.
To better understand the characteristics of the trade unions in Macedonia, especially in almost
two-decade long period of independence, we should start from the characteristics of the former
social-economic system in the countries of Southeast Europe and Western Balkans, where there
was a transmission model in terms of the single political party ruling the union. Namely, in the
former Yugoslavia, the Communist Party had dominance over trade union where again, there was
a union monism, which was a continuation and logistics of the political party. Union membership
was conceptualized more as a symbolic act of fad without application of substantial and radical
methods of struggle for workers' rights. The union, which was sponsored by state and
ideologically indoctrinated, acted more as a humanitarian organization that shared the Christmas
worship for the children of employees, rather than as an association for the protection and
improvement of the status of their parents. When we add the fact that the union was excessively
bulky and hierarchic, we justify the impression that the trade union in the then Socialist Republic
of Macedonia was bureaucratic giant.

After the independence of the Republic of Macedonia in 1991, the situation began to
change. Along with party pluralism, the idea of trade union pluralism was installed. The right to
unionize became constitutionally guaranteed as part of the corpus of economic and social rights?,
and union membership became voluntary and depended on the desire, the enthusiasm and the
will of the worker. Over time, it began the foundation of a multitude of trade unions, which then
grouped into higher level - with today nationwide, the largest unions are: Federation of Trade
Unions of Macedonia, It was founded in 1946 and reformed in 1990; Confederation of Free Trade
Unions, founded in 2005; Union of Independent and Autonomous Trade Unions of Macedonia,

8 Article 37 from the Constitution of the Republic of Macedonia
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founded in 1992; Confederation of Trade Union Organizations of Macedonia existing since 2006;
and the Coalition of Independent Trade Unions of Macedonia.

Macedonian trade unions, by their internal structure and pyramidal mode of action are
mainly vertical and hierarchical organized systems, subscription and membership fees are
traditional; they insist on tripartite "social dialogue", but there are some occasional situations
where lacks sufficient sense of union solidarity and mutual support in times of crisis.

Today, in view of the trade union, it should be borne in mind that problems arise for
small businesses, which is a serious challenge given the fact that about 90% of the enterprises on
the territory of Macedonia are in the group of small and medium enterprises, which conditions
for forming a trade union are far less favorable. Statistics show that among the registered
enterprises, only few of them have established trade union. Parallel to these conditions, unions
have drop in membership due to the closure of the former gigantic organizations, so now not
very large numbers of workers are members of an active trade union. If we look at the age aspect
of existing union members, most of them are adults and mainly work in the public sector.
Therefore, there is a need to set a target for increasing the number of members in the trade
unions, especially young employees, which fact affirms the necessity of highly modern trade
union leadership.

Legal framework of trade unions in Republic of Macedonia

Today the union as never before in the area of law is recognized as an actor in the field
of workers' rights and as an equal partner in the tripartite relations workers - employers -
lawgivers. The legal position of trade union is regulated in the Macedonian legal system,
especially the Labor Law represents a "workers' statute". Since the beginning of transition to date
in the Republic Macedonia has been adopted couple of labor laws. Just before the breakup of
Yugoslavia was enacted the Labor Law in the former Socialist Republic of Macedonia (1990),
considered along with the Federal Law on basic employment rights (1989). Labor law then
underwent interventions, and after three years of use, was replaced by a new Labor Law (2005).
The first chapter of the Labor Law (1993) which refers to workers' associations and employers is
one of the few that in the transition was not altered, until the adoption of the latest Labor Law in
2005, where these provisions were structured in chapter XVIII.

In terms of principles of trade unionism in general, the law® guarantees the following: (1)
freedom to unionize - union can be established without prior approval by the employer or the
public authority and the employee is entitled at his own discretion, and will become a member or
nonmember under conditions prescribed by the law or internal regulations (Art.184, Labor Law);
(2) voluntary membership - the employee completely freely and independently decides about his
entry or withdrawal from the union, without external pressures (Art.185, Labor Law); (3)
prohibition of discrimination - no one should be discriminated due to membership or not being a
member, due to participation or non- participation in the union establishment, or union activities
(Art.185); (4) trade union immunity - because of the risk of the activity performed, union and its
representative enjoy specific legal and judicial protection (Art.186, 197 and 200, Labor Law); (5)
confederate principal - unions can establish alliances or other forms of association at a higher
level, and these alliances enjoy all the rights and freedoms guaranteed to unions (Art. 187c); (6)
internationalism - trade unions have the right to associate and to cooperate with international
organizations established for the exercise of their rights and interests (Art.187c).

For the first time in 2005, the process of establishing trade unions was regulated and
they acquire legal personality. So they must first bring their statute, then apply for enroliment in

? Labor Law of the Republic of Macedonia
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a register kept by the Ministry of Labor and Social Policy and the Central Register of Macedonia,
and then start an advisory activity because from that moment the particular trade union acquires
full right and legal capacity (Art. 188-193 Labor law).

Regarding the working conditions of the union, the original provision of the first Labor
Law in 1990 implies that the employer is obliged to create conditions for the operation activities
of the union - material, spatial and other, then to ensure the regulation of the rights, duties and
responsibilities of employees, and to ensure protection of employees (Art. 23 of the Labor Law/
1990).

CONCLUSION

The trade union can exist in dynamic market conditions with high performance based on
clearly established ideology, functions and forms of union leadership, and based on appropriately
designed vision, values, strategy, structures and management. Each efficient and effective leader
of a trade union has to develop high performance leadership, managerial, technical and team
skills. The necessity for strategic leadership lies in the modern environment. Democratic
approach is basic for the creation of a trade union with high performance, which would also be
effective and efficient because it is the only system that can cope with changing demands and the
construction and development of modern trade union. An effective leader develops emotional
intelligence and the ability to empathize and understand the differences among people.

The successful contemporary leader of a trade union develops qualities above average
through continuous education and development in order to bring to perfection his philosophy of
effectiveness. In front of the union leaders of the 21st century there is a set of important tasks
that they will successfully execute if they realize that lifelong learning enables leaders’ high
standards, ambitious goals and a real sense of trade unionism in the struggle for workers' rights.

Continuous education and development of trade union leaders and activists of the union
is a necessary prerequisite for their increased impact and success in tripartite negotiations and in
the society. Areas that need to be improved are the current legislation in the labor market,
macroeconomic characteristics of modern economies, modern managerial knowledge and
management skills, especially leadership expertise.
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MEFYHAPOZEH HAYYEH KOHIPEC

Tema:

“NPEAN3BULU U NEPCNEKTUBU BO TYPUSMOT U MEHALIMEHTOT”

26/27.09.2009 roauHa, Ckonje, P. MakegoHuja

Bp3 ocHoBa Ha paboTaTa Ha MNneHapHaTa cegHMLA Ha KOHIPecoT 1 Ha CeKLUnUTe, CeKoj
mogepatop, Ao lNpetcegatencrsoto Ha KoOHrpecoT, AOCTaBu npeasior-3akayyouu, npouvsne-
3EHU 04 ceKunuTte. 3aknydounte 6ea pasriesanHun U npudateHn. Bo npogonkeHune cnegysaat
3aknyyoumuTe of MefyHapoAHMOT HayYeH KOHrpec Ha Tema “MpeansBuuLmM M NEPCneKkTUBM BO
TYM3MOT U MEHALIMEHTOT:

3AKNyYouu:

1. HVBOTO M OPraHU3aLMOHO-METOA0MOWKATA Peanunsaumja, Kako 1 NPOrpamckuTe co-
APXMHM Ha KOHrpecoT noHyAuja Ha 4OMallHaTa M mefyHapoaHaTa CLueHa efeH LLeIOCHO HOB U

nonnueHTpnuyeH, CUHXPOHU3NpPaH nNpecek U HaCoOKM 3a BOAEHE, a HE CaMO Cnegere Ha KO-

OpPAMHUPAHUTE aKTUBHOCTM BO chepaTa Ha TYPU3MOT U MEHALIMEHTOT.
2. XeTepocKedacTU4HO, Npes MakeLOHCKMOT TYpM3am ce NocTaBeHU TpU NpeausBuLm:
-HEA0BO/IHO pa3BMeHa MHPPACTPYKTYpa;
-HeeayuMpaH Kagap;
-HeMatbe MHBECTULIMOHM NPOrpamm U CPEACTBA 3a B/IOXKYBatbE.
3. Nepcnektunsu:
-MHKOPNOpUParbe Ha KPOC-KyATypanHaTa KOMYHMKaLMja CO Fre0eKOHOMCKM acmeKTy;
-MEeTOZl0/10WKO-0PraHN3aLMOHN pelleHnja U Mmoaenmparbe Ha GUHAHCUCKO U CTaTuC-
TUYKO M3BeCTyBakbe CO yHUULMpPaHU 6a3n Ha nogatoum 3a enabopuparbe Ha CTPATELLKM U
TaKTUUKK 04nyKM QyHAMpaHu Bp3 cost/benefit aHanusuy;
-aNTepHaTUBHU GOPMMU Ha TYPU3MOT M NPUKIOHYBaHE KOH MeraTpeHA0BuTe BO CBET-

CKU paMKu,;

-OpraHusMparbe 1 NPonynsuBHO GyHKLMOHMPakbe Ha PermoHanHN TYPUCTUYKK opra-

HU3aUNK;

-NPOMOBMpPatbE M ONTUMANHO UCKOPUCTYBatbe Ha BpeHa0BUTE;

-KOOpAMHaLuMja Ha MUHUCTEPCTBO 33 eKOHOMM]ja, AreHuuja 3a NoaapLKa U NPOMo-
uMja Ha Typusmot B0 PM 1 MUHMCTEPCTBOTO 3a €KOJI0TUja U NPOCTOPHO NAaHUPaAtLE;

-KOMBOWHALUMja Ha CBETCKM MOAE/IM Ha TYPUCTUYKA NOHYA3;

-NOTNMpParbe Ha 4OMALIHNOT TYPUCT KaKO OCHOBA 3a NPOLIMPYBakbe Ha MefyHapoaHa

TYPUCTUYKA CLUEHa;

-HaAMMHYBatbE Ha MapKeTMHLLIKaTa MMOMuKja BO TYPU3MOT;
4. KoHrpecoT ce oap:KyBa bueHanHo.
5. Bo2010roauHa Ke ce oap»KaT HayuHo-CTpy4YHU cobupm no obnactute:

1.

ounewnN

Typu3am, XOTeIMepCTBO, YTOCTUTE/ICTBO, areHLMM
MpeTnpMemaluTBO M MEHALIMEHT Ha MaMOTBU3HUC
MapKeTUHT U MeHaLIMparbe CO MaPKETUHTOT
MeHaLMeHT U MeHaLIMeHT Ha YOBEYKM pecypcu
KomyHu1LMparbe M 04HOCK CO jaBHOCTa
MeHaliepcka eKkoHoMuMja
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6. Ha npsuTe Hay4HO-CTPYy4YHM cOBMpPHU 3a ceKoja og, obnacTuTe Ke buae yTBpaeHa KOH-
KpeTHa Tema.
7. HayuHo-cTpy4HUTe cobMpK Aa NnpepacHarT Bo:
-HauMOHaNHa KoHdepeHuMja
-mMefyHapoaHa KoHdepeHuuja

Ckonje,26/27.09.2009roaunHa OpraHusaumckm ogbop,
YHuBep3UTeT 3a TypM3am U MeHaLMeHT
Ckonje
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YHUSEPIATET 34 TYPHIAM

CKonie
PETIYBAVEA MAKEACHIIA
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CKOIJE, 2009



	zbornik 2009.pdf
	Pretpriemnistvo i mal biznis.pdf
	Prvi strani zbornik
	UTMS_ Zbornik 3
	Pretpriemnistvo i mal biznis PZ
	Pretpriemnistvo i mal biznis Z




